
October 20, 2017 

Subject:	 Request for Proposals
 
General Contractor Services
 

Project:	 Access Apartments 
238 Sierra Manor Road 
Mammoth Lakes, CA 93546 

Dear Contractor: 

Mammoth Lakes Housing, Inc. (MLH) intends to select a fum based on this RFP and to negotillte 
in good faith towards a Gl\IfP construction contract for the Access Apartments Redevelopment 
Project. 

MLH is a SOlCc) 3 nonprofit organization that has been operating in Mammoth Lakes since 2003. Its 
mission supports workforce housing for a viable economy and sustainable community. Much of 
Mammoth Lakes' workforce works in the local tourism industry which is predominately lower 
paying jobs. 

MLH is partnering with Rural Community Assistance Corporation (RCAC) for the Access 
Apartment Redevelopment Project. Based in West Sacramento, California, RCAC is a nonprofit 
organization that provides a wide variety of services to rural nonprofits and communities, including 
affordable housing development, technical assistance for environmental infrastructure projects, and 
financing through its loan fund. 

MLH and RCAC recognize the value of involving a general Contractor early in a project's design 
and cultivating an effective design/construction team from the start. As part of the team, the 
general contractor will be required to: 

1.	 Work with the architect and rebted consultants during the development of design 
documents to analyze alternate construction systems and matellills, make 
recommendations with respect to costs, construction feasibility, availability of materials 
and labor, and other "value engineering" options; 

2.	 Work with architect and related consultants throughout the project to incorporate 
"green" building practices and matellills into the project; 

3.	 Develop a detailed budget estimates at the completion of the schematic design phase 
and, update the budget periodically as design progresses; 

4.	 Prepare a construction schedule and update as needed, identify long lead time items 
which require early action; and, 
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5.	 Review plans and specifications to ensure clarity, comprehensiveness and effectiveness in 
the bidding and awarding of subcontracts. 

The pre-construction services the Contractor will be expected to provide will be specified in a Pre
Construction Senrices Agreement to be executed between MLH and the Contractor. At or near the 
creation of the construction documents phase, the Contractor will furnish a construction costs 
estimate which will be revised periodicalJy and ultimately senre as a basis for the construction 
contract. If MLH and the Contractor are unable to negotiate a contract amount within the fi.xed 
limit for construction costs, l'vfLH reserves the right to select another contractor. 

I.	 PROJECT DESCRIPTION 

The proposed project involves the adaptive reuse of the existing commercial buildings on the site 
located at 238 Sierra Manor Road in Mammoth Lakes, CA to 12 multi-family residential rentals. The 
existing garages are to remain as such. 

Site: Access Apartments are located on a .39 acre infill site, shown on the site map. The Project will 
include on site infrastructure improvements including a new water meter and rehabilitation of the 
parking and driveway. 

On-site improvements include the replacement of the existing water meter to a larger meter to 
accommodate the added fi."'i:tures, and resurfacing the existing parking and driveway. 

Schedule: The estimated are to be provided by December 4, 2017. 

II. FUNDING SOURCES AND REQUIREMENTS 

The development will be funded using a combination of funding sources including a combination of 
local, state and federal funding. 

Prevailing Wages. Based on the current financing structure, the payment of either Davis Bacon or 
State prevailing wages will be required at this time. 

Minority-, Women- and Locally-Owned Business Enterprise (MBE/WBE/LBE) Goals. 
l'vfLH and RCAC will work with the Contractor to develop MBE/WBE/LBE goals for the project 
that exceed the minimum required by Federal law. 

"Green Building". MLH and RCAC are committed to incorporating "green" building methods, 
practices and materials into the Project to the maximum extent feasible. The buildings and site 
work designs must achieve green building status beyond State mandatory green building 
requirements including but not limited to materials and resource conservation, water 
management, healthy living environment, and energy efficiency. 

ill. SUBMISSION 

Please include the following information: 
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A.	 Cover Letter 

In your cover letter, please discuss the following items: 

1.	 Please include resumes of key individuals you propose to assign to the project. 

2.	 Any other factors that you feel distinguish your fum as the best Contractor for this Project. 

B.	 Statement of Qualifications 

Please provide a "Contractor's Qualification Statement" (ALA Document A305). In completing 
this form, under Section 3.4 ("Current Projects in Progress") and Section 3.5 ("Projects 
Completed within Past Five Years") please provide the following infonnation: 

1.	 If you were selected as Contractor based on qualifications and the construction contract 
price was negotiated, provide the following: (i) initial construction estimate (and, at what 
stage of development the project drawings were at when this estimate was given 
conceptual, schematic, design development, 50% CD, etc. 

In addition, please provide the following: 

2.	 Statement of minimum of five (5) years of professional service without any record of 
unresolved complaints registered or filed with the California State Contractor's License 
Board. 

C.	 Fee and General Conditions Proposal 

1.	 Fee. Please identify the fee percentage (overhead and profit) you propose for the Project. 
In addition, in the event your fum is selected at this pre-construction stage but is not 
awarded a contract for construction (because the project does not move forward to 
construction or the Sponsor is unable to obtain a price within their budgetary resources or 
for other reasons), please indicate in your proposal what your requirements are for payment 
of pre-construction services provided. 

2.	 General Conditions. Please provide a percentage estimate of your general conditions for 
the Project with detailed breakdown of what is included. Include the percentage cost of 
providing payment and perfonnance bond(s). 

D. Other Support Material 

Please submit your firm's resume, brochure or other support material (letters of reference, 
photos of completed projects, etc.) that you believe will help us assess your qualifications 
and match for the proposed project. 

IV. SUBMISSION DEADLINE 

Please submit either electronic or paper copies to: 
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] ennifer Halferty
 
Mammoth Lakes Housing, Inc.
 
P.O. Box 260 (USPS)
 
587 Old Mammoth Road #4 (Courier Service)
 
Mammoth Lakes, CA 93546
 

Responses to this RFP must be submitted to the above address no later than Monday. November 
6. 2017 at 5:00 pm. 

Please submit any questions regarding this RFP no later than Thursday, November 2, 2017 at 5 pm 
to Jennifer Halferty at jennfier@mammothlakeshousing.org list of questions and responses will be 
emailed to all invited contractors on Friday, November 3, 2017. 

To schedule a site visit of Access Apartments, please contact Jennifer Halferty at (769) 934-4740 or 
jennifer@mammothlakeshousing.org. 

The selection criteria will include competitiveness of overhead, profit and general conditions, length 
of time in business, references, and experience with construction of affordable housing, and 
familiarity with high elevation construction. We anticipate making a decision by Wednesday, 
November 8, 2017. 

Thank you for your interest in serving as the General Contractor for this project. We look forward 
to reviewing your proposal. 

Encl: Site map 
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