
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, February 5, 2018 

Regular meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Agenda 

 
NOTE:  In compliance with the Americans with Disabilities Act, if you need special 

assistance to participate in this meeting, please contact Mammoth Lakes Housing, 
Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 
Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 

meeting. (28 CFR 13.102-35.104 ADA Title II) 
 

I. Call to Order  
 

II. Roll Call 

Lindsay Barksdale, Stacy Corless, Jiselle Kenny, Kirk Stapp, Bill Taylor, John 
Wentworth 
 

III. Public Comments 
This is the established time for any member of the public wishing to address the 

Mammoth Lakes Housing, Inc. Board of Directors on any matter that does not 
otherwise appear on the agenda. Members of the public desiring to speak on a 
matter appearing on the agenda should ask the Chairman for the opportunity to 

be heard when the item comes up for consideration. 
 

IV. Approval of minutes from the January 8, 2018 regular Board Meeting 

V. Board Member reports 
 

VI. MLH monthly status report 
 

VII. Mammoth Lakes Housing Year in Review – 2017 (informational item) 

 
VIII. Review of the Board Input Opportunities Timeline  

 
IX. Approval of Mammoth Lakes Housing, Inc. Resolution 18-01 Adopting the 

Amended and Restated Bylaws of Mammoth Lakes Housing Inc., A California 

Nonprofit Public Benefit Corporation 
 

X. Approval of Mammoth Lakes Housing, Inc. Resolution 18-02 Approving the 

Creation of an Ad-Hoc Nominations Committee  
 

XI. Appointment of the Ad-Hoc Nominations Committee 



 
XII. Update on the MLH Contract with the Town of Mammoth Lakes 

 
XIII. Update on the procurement of the Shady Rest Parcel by the Town of Mammoth 

Lakes – informational item 
 

XIV. Adjourn  
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MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, January 8, 2018 

Regular meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Minutes 

 
I. Call to Order: The meeting was called to order at 6:01 PM.   

 
II. Roll Call 

Members present: Lindsay Barksdale, Stacy Corless, Jiselle Kenny, Kirk Stapp, 

John Wentworth 
Members absent: Bill Taylor 

Staff: Jennifer Halferty, Executive Director and Patricia Robertson, Grant & 
Financial Associate 
 

III. Public Comments 
Tom Hodges, Vice President Mountain Development for Mammoth Mountain 
reiterated that Mammoth Mountain was very happy to work collaboratively on 

the Community Housing Action Plan to find housing solutions.  
 

IV. Approval of minutes from the December 4, 2017 regular Board Meeting 
Stacy Corless made a motion to approve the minutes as presented. Lindsay 
Barksdale seconded the motion. The motion passed 5-0. 

V. Board Member reports 
John Wentworth reported that Town staff would have a report out on February 
7, 2018 regarding the progress made on an inventory of capacity at both the 

Town and Mammoth Lakes Housing to carry out the Action Plan as well as a 
preliminary scope of work for the new contract.  

 
Stacy Corless reported that the Board of Supervisors extended the suspension 
of the Housing Mitigation Ordinance through August 30, 2018. 

 
VI. MLH monthly status report 

Jennifer Halferty announced that Stacy Corless was formally appointed as the 
Board of Supervisors’ representative to the Mammoth Lakes Housing Board of 
Directors. Bob Gardner will serve as the alternate.  

 
Jennifer Halferty announced that MLH is working with two new households to 
purchase their first homes, one in Bridgeport and one in Mammoth Lakes.  
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She also noted that both Mono County and the Town of Mammoth Lakes will 
hear if they were awarded CDBG funds for homebuyer assistance in March. 

  
VII. Review and adoption of the Mammoth Lakes Housing Tenant and 

Homeowner Grievance Procedures  
Lindsay Barksdale commented that the policy should clearly state the MLH staff 
are not first responders in the event of an emergency. Jiselle Kenny noted that it 

would be easier to read if each step in the process was its own bullet point and 
then notes on each step should be sub-bullets. John Wentworth asked for a 
separate one-page document that explained the procedure in layman’s terms. 

Jiselle Kenny made a motion to approve the procedures with the amendments. 
Stacy Corless seconded the motion. The motion passed 5-0. 

 
VIII. Discussion on MLH Executive Director’s intention to seek public office 

The Board discussed the item.  

 
IX. Review and adoption of the January 2018 – April 2018 Executive Director 

Performance Objectives 
Lindsay Barksdale gave an overview of the process. She noted that a new 
objective heading was added: 3.0 Administrative Objectives. The period of these 

objectives only goes through April 2018 due to the timing of the Strategic 
Planning process that MLH will go through, which will outline new objectives for 
the organization and the Executive Director.  

 
John Wentworth asked for a calendar, or timeline, of upcoming important 

milestones with objectives for the Board. He also asked for an additional Board 
meeting to discuss the scope of work for the new contract with the Town.  

 

John Wentworth made a motion to accept the performance objectives as drafted 
with the 2nd bullet being moved to the top of the list, and further move that staff 
prepare a calendar/sequence of events from today through the following 

objectives with opportunities for Board engagement as needed: 1) contract with 
Town; 2) drafting the new MLH Strategic Plan; 3) recruitment of new board 

members, and; 4) recruitment of staff leadership. 
 
Lindsay Barksdale seconded. The motion passed 5-0. 

 
X. Update on the procurement of the Shady Rest Parcel by the Town of 

Mammoth Lakes – informational item 
Lindsay Barksdale explained that she asked Jennifer Halferty to include this 
item on the meeting agenda as a standing item so that the Board could be 

informed about what is happening with the Town and the Shady Rest parcel.  
 
Grady Dutton, Public Works Director, explained that the Town expects to enter 

escrow very soon. Once the Town’s purchase offer is accepted the Town will 
make a non-refundable deposit of $195,000. This will begin a 90-120 day 

escrow period.  
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Lindsay Barksdale asked what type of community involvement the Town is 

planning to facilitate. Grady Dutton explained that there will be public 
meetings, and potential interview of MLH clients.  

 
Jiselle Kenny asked when development will start. Grady Dutton noted that it 
will depend on the market cycles. The Town may wish to sell smaller parcels to 

developers. There will be a lot of studies regarding utilities and traffic. It could 
start happening in three to four years.  
 

Kirk Stapp asked if the zoning would remain as affordable housing. Grady 
Dutton explained that the purchase contract is predicated on the current 

zoning. Any change to the zoning would be a subsequent decision made by the 
Town Council.  
 

Stacy Corless noted that there are a lot of myths floating around about the 
purchase price and why the Town did not procure an appraisal. Grady Dutton 

explained that some FAQs will be published very shortly.  
 

XI. Review of Second Quarter Financial Statements for Mammoth Lakes 

Housing and Sierra Housing Advocates 
The Board reviewed the financial statements.  
 

XII. Recap and next steps from the December 18th Board Development 
Workshop 

Jennifer Halferty explained that Jeff Bills gave a presentation on Board 
Governance on December 18, 2017. He provided some evaluation tools for the 
Board to review.  

 
John Wentworth stated that he thought the assessment tools might be useful in 
the coming months during strategic planning and recruiting new Board 

members.  
 

Lindsay Barksdale stated that she thought the Board Governance Task exercise 
was interesting. These tools could promote really good open and productive 
dialogue on how we are doing, how we can do better, and how we can support 

each other.  
 

Stacy Corless suggested using Survey Monkey as a tool to ask Board members 
how Board meetings went each month. She suggested forming a subcommittee 
to customize the questionnaire.  

 
Kirk Stapp explained that the real meaning of democracy is arguing for your 
ideas, and that the Board won’t always be unanimous. He does agree that 

feedback loops are very important.  
 

Jiselle Kenny stated that she thinks these discussions can add to productivity.  
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XIII. Implementation discussion and acceptance of the Mammoth Lakes 

Community Housing Action Plan: Live, Work, Thrive “Foundation 
Structure”  

Jennifer Halferty explained that the Town Council accepted the Action Plan on 
December 6, 2017. On February 7, 2018, the Town Council will receive a staff 
report on the transition period.  

 
She explained that the foundational structure is just one component of the 
Action Plan which includes: goals and objectives, foundational structure, and 

action strategies.  
 

The Foundation Structure gets the community to a place where the Action Plan 
can be implemented. There are five components of this piece, which are 
prescribed to be completed within the first year of the Action Plan to create a 

solid foundation: 
 

1. Plan Governance 
2. Capacity 
3. Program Management 

4. Financing 
5. Public Outreach/Education 

 

John Wentworth noted that in the past MLH has been a developer. Kirk Stapp 
explained that MLH has created 130 units. John Wentworth explains that the 

development will be moved to the Town according to the Action Plan. Kirk Stapp 
explained that MLH is a Community Housing Development Organization (CHDO) 
and also does work regionally, in Bishop and in Mono County.  

 
John Wentworth stated that he believes there will be a lot of capacity needed on 
the program side. There will need to be more discussions around the capacity 

necessary and prioritization of these programs. He explained that he sees MLH as 
becoming the first-stop-shop for all housing-related programs.  

 
Lindsay Barksdale asked how to you really assess capacity levels, and how does 
this relate to funding levels. Is the Housing Coordinator an additional staff 

member to be added at the Town? Grady Dutton explained that currently 
someone existing will take on that role. John Wentworth explained that a 

potential dedicated tax initiative for housing could potentially help to add 
additional staff capacity. Lindsay Barksdale asked how negotiations with the 
Town should go, considering current capacities or the sky is the limit? We should 

understand this because we need to be very realistic. 
 
Kirk Stapp noted that a November initiative means that it will be another year 

before any new funding will be available. Therefore, adding staff may not be 
reasonable at this time. He explained that the contract should be realistic in light 

of the current budgetary constraints today and in the near future. 
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Jennifer Halferty explained that Town staff will present a very preliminary scope 

for the contract with MLH to the Town Council on February 7th.  
 

John Wentworth made a motion to accept the Foundational Structure as 
presented. Stacy Corless seconded the motion. The motion passed 5-0. 
 

XIV. Adjourn: The meeting was adjourned at 8:18 PM.  
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February 2018 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management  

1) 54 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed eight (8) rental, rehab, and purchase applications  

2) Answered sixteen (16) rental inquiries via phone/email/walk-ins  

3) Answered twelve (5) ownership inquiries via phone/email/walk-ins  

4) Answered three (3) tenant’s rights inquiries 

 

2) Housing Program Development, Management and Maintenance 

a) Staff processed one (1) rental application. 

b) One Aspen Village, 3-bedroom, 60% AMI apartment filled by a family of five. The 
household works in the property management industry. 
 

3) Down Payment Assistance- 

i. Programs: 

1) The Mammoth Lakes HOME Program Income fund has roughly $42,000 available 

and is committed to a purchase of a home for a local Mammoth Lakes family. 

Escrow is set to close in March 2018.  

 

The Town was awarded an additional $500,000 from the HOME Program in July 

2017. The contract from the State has been received by the Town. Once the grant 

contract’s conditions are met by the Town, funding will be available for lending.  

  
Jan 

2018 

Feb 

2018 

Mar 

2018 

Apr 

2018 

May 

2018 

Jun 

2018 

Jul 

2018 

Aug 

2018 

Sept 

2018 

Oct 

2018 

Nov 

2018 

Dec 

2018 

Total 

Visitors 
958 

                      

% New 

Visitor 

Sessions 

61% 
                      

Pages 

per Visit 
2.38 

                      

Length 

of Visit 

(mins) 

2:19 
                       

% 

Mobile 

Device 

53% 
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2) The Mono County 2013 contract for the HOME Program closed on its final loan of 

at the end of January 2018. A family bought a home in Bridgeport. The contract has 

now expired.  

3) The Mammoth Lakes CDBG Program has been fully expended.  

4) The Mammoth Lakes BEGIN Program has approximately $75,000 available.  

 

4) Deed Restriction Management 

a) MLH is processing their first right of refusal buy-back of a deed restricted Meridian Court 
condominium. 

5) Administration of Local Housing Trust Fund and Other Funding Opportunities  

a) The Mono County Revolving Loan Fund (RLF) will be used to buy back the deed restricted 

home in 4.a. above.   

b) Attended two Federal Home Loan Bank of San Francisco webinars on two separate funding 

programs for rental and ownership programs. 

6) Market Analysis 
MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) There are no BEGIN eligible homes on the market.  

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS): 

2012 

 Single family: $575,000 

 Condominiums:  $244,000 

2013 

 Single family: $575,000 

 Condominiums: $260,500 
 

2014 

 Single family: $619,000 

 Condominiums: $292,500 

2015  

 Single family: $860,00 

 Condominiums: $305,000 
 

2016  

 Single family (93): $714,000 

 Condominiums (304): $299,750 
 

2017 

 Single family (89): $775,000  

 Condominiums (408): $349,950  

 

2018 

 Single family (1): $480,000 (sold for $30,000 over asking price)  

 Condominiums (22): $426,250 

 

7) Coordination with Town of Mammoth Lakes   

a) Participated in two calls with developers regarding potential Low Income Housing Tax 

Credit  (LIHTC) partnerships. 
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b) Attended meeting with Town staff regarding draft scope of work for Town – MLH contract.  

c) Participated in the planning efforts and in the count for the Point in Time Count for 

southern Mono County’s homeless population.  

d) Met with the local Well Fargo Mortgage team to discuss the Town’s homebuyer assistance 

programs. 

e) Attended a Grounded Solutions webinar on the preservation of affordable homeownership 

opportunities.  

f) Met with Mammoth Hospital staff regarding their interested in possibly creating an 

employee homebuyer assistance program. 

g) Attended the quarterly Town TOT committee meeting 

h) Held a conference call with USDA home ownership program staff re: 502 Direct Loan and 

504 Guarantee Loan programs.  

i) Met with Mono County District 1 Supervisor candidate Eric Kaufman, and Mammoth Lakes 

Town Council candidate Lynda Salcido regarding housing efforts in the town and region.   

j) Attended the monthly housing meeting with Town Planning staff. 
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      Agenda Item VII 

 
 

Mammoth Lakes Housing Year in Review - 2017 

HOMEBUYER LOANS 

o Loans in Mono County – 2 

o Loans in Mammoth Lakes – 5 

o People housed - 22  

o Total homebuyer dollars lent - $646,479 

 

DEED RESTRICTION TRANSFERS/SALES 

o Homes from old restrictions to new restrictions - 5  

o Homes with new restriction maintained through transfer – 2 

o People housed – 21 

o Homebuyers’ employment included: 

 Town of Mammoth Lakes  

 Vons 

 Mammoth Hospital  

 Real Estate 

 Self-employed 

 Hospitality 

 MMSA 

 Religious Services 

 

o 31 people housed with both loans and deed restricted ownership – 3 

o Total real estate value - $2,140,226 

o Processed one (1) deed restricted owner’s refinance and loan 

modification agreement 
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ANNUAL OCCUPANCY MONITORING 

o 39 Deed restricted units 

o 54 Homebuyer assistance loan recipients  

 

CONTACTS WITH THE PUBLIC 

o Distributed 164 rental, rehab, and purchase applications  

o Answered 164 rental inquiries via phone/email/walk-ins  

o Answered 114 ownership inquiries via phone/email/walk-ins  

o Answered  19 tenant’s rights inquiries 

o Answered 5 rehabilitation inquiries 

 

APPLICATIONS PROCESSED  

o 29 rental applications  

o 14 Kitzbuhl applications 

o 19 homebuyer assistance  

 

MLH APARTEMENT VACANCIES FILLED  

o Apartments filled – 6 

o Single parents/grandparents – 5  

o Single person – 1 

o Renters’ employment included: Hospitality, food service, 

natural resources, seasonal recreation, seasonal labor 

o People housed – 21 

 

GRANTS APPLICATIONS/AWARDS 

o $500,000 Award - July 2017 Town of Mammoth Lakes HOME Award 

for First-time Homebuyer Assistance 

o $3.8mm Application - December 2017 Town of Mammoth Lakes 

Community Development Block Grant application for: 

 Homebuyer Assistance 

 1-4 unit owner or investor rehabilitation 

 Multifamily rehabilitation – 238 Sierra Manor Road 

 Planning and technical assistance – Shady Rest 

infrastructure 



3 
 

o $800,000 Application - December 2017 Mono County Community 

Development Block Grant application for: 

 Homebuyer Assistance 

 1-4 unit owner or investor rehabilitation  

 

OUTREACH AND EDUCATION 

 Homebuyer education classes: 

o February 15, 2017 

o December 12, 2017 

Second homeowner outreach: 

o Coordinated with Town staff and MLT on a post card to second 

homeowners on the community’s housing shortage and 

encouraged them to consider renting their home for the 

season, or longer. 

Public outreach and participation: 

o Housing Working Group meetings and workshops 

o Planning and Economic Development Commission Meeting 

o Town Council Meetings 

o Housing Choice Voucher Waitlist Coordination and Outreach 

o Lobbying with State and Federal Representatives 

o Mono County Behavioral Health Cultural Outreach Committee  

o Mono County First 5 

o Mono County Board of Supervisors meetings 

o Mono County Housing Authority Meetings 

o Walk, Bike, Ride meetings and workshops 

o Downtown Revitalization meetings and workshops 

o TOT Committee meetings 

o Presentation to the Mammoth Lakes Board of Realtors 

o Presentation to Mammoth Area Government (MAG) and 

meeting attendance 

o Mammoth Lakes Lions Club presentation 

o Participation in the Bishop Downtown Revitalization workshop 

Public education: 
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o July 26, 2017, Living and Working in Paradise: Why Housing Is 
Too Expensive and What Communities Can do about it, by 
author William Hettinger 

o September 27, 2017, 2 Landlord and Tenant Rights and 
Responsibilities workshops in collaboration with California 
Legal Aid and Town Code Compliance  

o Invitation was mailed to landlords with current business 
tax certificates for long-term rentals.  

 

STUDIES AND PLANS 

o Mammoth Lakes Annual Vacancy Rate calculation - .22% 

o Collaborated with Mono County on their 2017 Mono County Housing 

Needs Assessment 

o With the financial support of Mammoth Mountain Ski Area, lead the 

update to the 2011 Mammoth Lakes Housing Needs Assessment and 

the creation of the Mammoth Lakes Community Housing Action Plan: 

Live, Work, Thrive! 

 

PROJECTS 

o Acquired the commercial property located at 238 Sierra Manor Road 

for the conversion to multifamily rentals for locals with the seller 

donating a portion of the purchase value to MLH. 

 

 



 Agenda Item VIII 
   February 5, 2018 
 

BOARD INPUT OPPORTUNITES TIMELINE 

 

TOML - MLH 

Contract 

• Feb. 5 - MLH Board review of first draft of scope of work and provide feedback 

• March 5 - TOML draft contract to be presented to MLH Board for input 

• April 2 - MLH Board review update to the draft TOML contract as available 

• May - Final Draft ready for MLH Board approval 

MLH Board 
Expansion 

 

 

• Feb. 5 - MLH to adopt amended and restated bylaws authorizing up to nine board 
members 

• Feb. 5 - MLH Board creates an ad-hoc nominations committee   

• Feb. 5 - MLH Board appoints an ad-hoc nominiations committee 

• March 5 - The MLH ad-hoc committee  will nominate up to three new members to 
serve on the Board of Directors for consideration of appointment by the Board 

• Late March or April 2 - The MLH committe will nominate any remaining persons  (of 
the three total new members) to serve on the Board of Directors for consideration of 
appointment by the Board  

 

 

MLH Strategic  

Plan 

• May - June 2018 - Once the TOML - MLH Contract is agreed upon, the MLH Board and 
staff will hold a strategic planning session   

• June - July - MLH Board to adopt the 2018 MLH Strategic Plan 

Executive Director 
Recruitment 

• April 2 - MLH Board to give staff direction on recruitment process 

• June 4 - Depending on board direction - board to review possible Executive Search 
firms for potential retention. Board direction to be dependent on June 5 election 
outcomes 

• July 2 - Update on recruitment process* 

• August 6 - Board selects interview team* 

• August & Sept. - interviews and Executive Director selection*  

• October - December - Executive Director transition* 

 

 

• *If warrented due to election outcomes  
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AGENDA BILL 
 

Subject:   Adoption of Resolution 18-01 thereby adopting the Amended and 
Restated Bylaws of Mammoth Lakes Housing Inc., A California 
Nonprofit Public Benefit Corporation 

 
Presented by: Jennifer Halferty, Executive Director 
 

 
BACKGROUND: 

The Mammoth Lakes Housing (MLH) Board accepted the Foundational Structure of the 2017 
Mammoth Lakes Community Housing Action Plan: Live, Work, Thrive at their January 8, 
2018 meeting. Part of the Foundational Structure states:  

 MLH Board Representation. It is recommended that community representatives that 
reflect constituents involved in Plan implementation [Housing Working Group] be 
added to the MLH Board. The Chamber and/or a small business representative for 
interested employers in the community is one recommendation to ensure employer 
interests are represented. 
 

ANALYSIS/DISCUSSION: 
 
Changing the bylaws allows the Board to evaluate and add up to three additional members. 
A change of the bylaws can be completed by way of a vote approving the attached 
Resolution 18-01. The three amendments to the Amended and Restated Bylaws proposed 
are: 
 

1) Section 4.3 to add directors is to read: 
 

Authorized Number of Directors. The authorized number of directors 
shall be up to nine (9), but not less than six (6). 

 
2) To allow the Board flexibility in appointing new members, the following amendment 

is recommended to section 4.6: 
 

(b) Appointment of directors shall take place annually at a regular meeting or 
a special meeting of the Corporation. If an annual meeting is not held or 
the directors are not elected at the annual meeting, the directors may be 
elected at any meeting of the Board. 
 

3) Based on the Action Plan recommendation for additional representation, the 
following addition to the Amended and Restated Bylaws is recommended to section 
4.7: 

 



(a) The corporation intends that the Board shall collectively represent the 
corporation's various constituents and have a diversity of relevant 
backgrounds, cultures, skills, and professional or academic experience so 
as to enable the Board to address the corporation's program areas and 
activities. 

 
MISSION: 
 

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

 
FINANCIAL CONSIDERATIONS: 

None. 

 
RECOMMENDATION: 
 
Adopt Resolution 18-01 and allow 1) a change in the number of authorized directors, 2) 
appointment of new members at any Board meeting, 3) and clarification as to the make-up 
of the Board of Directors.  
 
 
Attachments: The blue lined changes to the Amended and Restated Bylaws of Mammoth 

Lakes Housing Inc., A California Nonprofit Public Benefit Corporation 
 



RESOLUTION No. 18-01 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC. 

ADOPTING THE AMENDED AND RESTATED BYLAWS OF MAMMOTH LAKES HOUSING INC., 

A CALIFORNIA NONPROFIT PUBLIC BENEFIT CORPORATION 

 

WHEREAS, Mammoth Lakes Housing, Inc. is a nonprofit public benefit corporation formed to provide 

affordable workforce housing in the Eastern Sierra Region of CA; and 

 

WHEREAS, Mammoth Lakes Housing, Inc. seeks to allow for additional Board representatives on the 

Board of Directors; and 

 

WHEREAS, Mammoth Lakes Housing, Inc. seeks to be able to appoint new Directors at their regular 

meetings of the Board; and  

 

WHEREAS, Mammoth Lakes Housing, Inc. wishes to add Directors to represent constituents of the 

community as recommended in the Mammoth Lakes Community Housing Action Plan’s Foundational 

Structure accepted by the Board on January 8, 2018. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Mammoth Lakes Housing, Inc. 

hereby adopts the following changes to their Bylaws: 

 

Section 4.3. Authorized Number of Directors.  The authorized number of directors shall be 

up to nine (9), but not less than six (6). 

 

Section 4.6.b. Appointment of directors shall take place annually at a regular meeting or a 

special meeting of the Corporation.  If an annual meeting is not held or the directors are not 

elected at the annual meeting, the directors may be elected at any meeting of the Board. 

 

Section 4.7.a. The corporation intends that the Board shall collectively represent the 

corporation's various constituents and have a diversity of relevant backgrounds, cultures, 

skills, and professional or academic experience so as to enable the Board to address the 

corporation's program areas and activities. 

 

PASSED AND ADOPTED this 5
th

 day of February, 2018. 

 

 

AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  

 

 

        ______________________ 

        Kirk Stapp, President 

 

ATTEST: 

 

 

__________________________ 

Jennifer Halferty, Secretary 
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AGENDA BILL 
 

Subject:   Creation of an Ad-Hoc Nominations Committee by Resolution 
 
Presented by: Jennifer Halferty, Executive Director 
 

 
BACKGROUND: 

The Mammoth Lakes Housing (MLH) Board accepted the Foundational Structure of the 2017 
Mammoth Lakes Community Housing Action Plan: Live, Work, Thrive at their January 8, 
2018 meeting. As part of the Foundational Structure, is the following statement:  

 MLH Board Representation. It is recommended that community representatives that 
reflect constituents involved in Plan implementation [Housing Working Group] be 
added to the MLH Board. The Chamber and/or a small business representative for 
interested employers in the community is one recommendation to ensure employer 
interests are represented. 
 

ANALYSIS/DISCUSSION: 
 
The Amended and Restate Bylaws allow for up to nine Directors (Section 4.3) and for the 
board representation to include a diversity of constituents (4.7.a.). 

 
Staff recommends the Board create an ad-hoc nominations committee. The committee 
should consist of two MLH Board members and the Executive Director. The purpose of the 
nominations committee is to nominate persons to serve on the Board of Directors and to 
recommend a slate of officers. The committee shall bring nominations to the Board for 
consideration. The committee shall consider the Action Plan’s recommendation noted above 
and the Bylaws Section 4.7.a. when selecting persons to nominate.  
 
Because MLH is a Certified Community Housing Development Organization (CHDO), at 
least one third (1/3) of the total number of sitting directors shall be residents of low-income 
neighborhoods, other low-income community residents, or elected representatives of low-
income neighborhood organizations; (b) no more than one third (1/3) of the total number 
of sitting directors may be public officials, employees or members of a public entity, board 
or agency, or appointed by a public entity, board or agency; and (c) directors appointed by a 
public entity, board or agency may not appoint the remaining two thirds (2/3) of the 
directors (Bylaws section 4.7.b). 
 
It is therefore advised that the first additional Board member appointed be a resident of a 
low-income neighborhood, other low-income community resident, or elected representatives 
of low-income neighborhood organizations such as IMACA.  
 



The nominations committee shall meet in February to begin their recruitment process. Staff 
recommends that all new directors be appointed prior to the biennial MLH strategic 
planning session, anticipated to take place in May 2018. After the additional directors are 
appointed by the Board the ad-hoc nominations committee will be disbanded.  
 
MISSION: 
 

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

 
FINANCIAL CONSIDERATIONS: 

None 

  
RECOMMENDATION: 
 
It is therefore recommended the Board adopt Resolution 18-02 creating an ad-hoc 
nominations committee for the recruitment of new board members and their 
recommendation to the Board for appointment.  
 



 

RESOLUTION No. 18-02 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC. 

APPROVING THE CREATION OF AN AD-HOC NOMINATIONS COMMITTEE 

 

WHEREAS, Mammoth Lakes Housing, Inc. is a nonprofit public benefit corporation formed to provide 

affordable workforce housing in the Eastern Sierra Region of CA; and 

 

WHEREAS, Mammoth Lakes Housing, Inc. Bylaws allow for up to nine Directors to serve on the Board 

and there are currently six Directors; and 

 

WHEREAS, Mammoth Lakes Housing, Inc. intends to add Directors to represent constituents of the 

community in accordance with the organization’s Bylaws and recommendation of the Mammoth Lakes 

Community Housing Action Plan’s Foundational Structure; and 

 

WHEREAS, Mammoth Lakes Housing, Inc. seeks to create an advisory ad-hoc committee consisting of 

two Directors and the Executive Director to recommend nominees to the Board for their appointment; and  

 

WHEREAS, Mammoth Lakes Housing, Inc. will disband the ad-hoc nominations committee once the 

additional Directors have been appointed by the Board of Directors.  

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Mammoth Lakes Housing, Inc 

hereby creates an ad-hoc nominations committee for the purpose of nominating up to three additional 

Directors to the Board for appointment.  

 

PASSED AND ADOPTED this 5
th

 day of February, 2018. 

 

AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  

 

  

 

       ______________________ 

        Kirk Stapp, President 

 

ATTEST: 

 

 

__________________________ 

Jennifer Halferty, Secretary 

 



        Agenda Item__XI___ 
        February 5, 2018 
         

AGENDA BILL 
 

Subject:   Appointment of the Ad-Hoc Nominations Committee 
 
Presented by: Jennifer Halferty, Executive Director 
 

 
BACKGROUND: 

The Mammoth Lakes Housing (MLH) Board accepted the Foundational Structure of the 2017 
Mammoth Lakes Community Housing Action Plan: Live, Work, Thrive at their January 8, 
2018 meeting. Part of the Foundational Structure states:  

 MLH Board Representation. It is recommended that community representatives that 
reflect constituents involved in Plan implementation [Housing Working Group] be 
added to the MLH Board. The Chamber and/or a small business representative for 
interested employers in the community is one recommendation to ensure employer 
interests are represented. 
 

ANALYSIS/DISCUSSION: 
 
The Board must now appoint the ad-hoc committee with the Board’s adoption of 
Resolution 18-01 and 18-02. 
 
Staff recommends the Board appoint an ad-hoc nominations committee consisting of two 
MLH Board members and the Executive Director. In accordance with the MLH Bylaws, the 
committee cannot include any of the Directors appointed by public officials, employees or 
members of a public entity, board or agency, or appointed by a public entity, board or 
agency (Bylaws section 4.7.b).  
 

The purpose of the nominations committee is to nominate persons to serve on the Board of 
Directors and to recommend a slate of officers. The committee shall bring nominations to 
the Board for consideration. The committee shall consider the Action Plan’s 
recommendation noted above when selecting persons to nominate along with the Bylaws 
Section 4.7.a. 
 

Because MLH is a Certified Community Housing Development Organization (CHDO), at 
least one third (1/3) of the total number of sitting directors shall be residents of low-income 
neighborhoods, other low-income community residents, or elected representatives of low-
income neighborhood organizations; (b) no more than one third (1/3) of the total number 
of sitting directors may be public officials, employees or members of a public entity, board 
or agency, or appointed by a public entity, board or agency; and (c) directors appointed by a 
public entity, board or agency may not appoint the remaining two thirds (2/3) of the 
directors (Bylaws section 4.7.b). 
 



It is therefore advised that the first additional Board member appointed be a resident of a 
low-income neighborhood, other low-income community resident, or elected representatives 
of low-income neighborhood organizations such as IMACA.  
 
The nominations committee shall meet in February to begin their recruitment process. Staff 
recommends that all new Directors be appointed prior to the biennial MLH strategic 
planning session, anticipated to take place in May 2018.  
 

MISSION: 
 

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

 
FINANCIAL CONSIDERATIONS: 

None 

 
RECOMMENDATION: 
The Board, excluding the appointed elected officials, should appoint two members of the 
Mammoth Lakes Housing Board, which are not the appointed officials, to serve on the ad-
hoc nominations committee.  
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        Agenda Item _XII___ 

        February 5, 2018 

         

AGENDA BILL 

 

Subject:   Mammoth Lakes Housing draft Scope of Work for 

Town Contract  

Presented by: Jennifer Halferty, Executive Director 

 

 

BACKGROUND: 

On January 8, 2018, Mammoth Lakes Housing Board of Directors accepted the 

Foundational Structure of the Mammoth Lakes Community Housing Action Plan: Live, 

Work, Thrive at their regular meeting. One of the deliverables of the Foundational 

Structure includes a contract between MLH and the Town with clear roles and 

responsibilities.  

 

ANALYSIS/DISCUSSION: 

Currently, MLH completes a plethora of services for the Town as seen in the attached 

MLH Current and Proposed Scope of Work Existing Responsibilities column.  

MLH’s services have changed over the years. In the beginning, the Town funded MLH to 

a higher degree and MLH had a staff of five. MLH staff worked directly as a lead 

developer of condominiums for locals, collaborated on mitigation developments, and was 

a development partner on workforce rentals.  

Since then, there has been a reduction of Town funding to MLH due to the MMLA 

lawsuit/bankruptcy filing, the Great Recession, and subsequent drought years. In 

response, MLH cut staff from five to two, cut overhead expenses by downsizing office 

space, and stopped working on development. MLH was able to adapt to the changes and 

shift their focus to housing programs and stewardship of the homes created by MLH and 

through the Town’s Inclusionary Policy, as well as to seek out more regional partners for 

added housing solutions.  

MLH is successful in stretching the Town’s annual allocation of $329,190 as 

demonstrated in the MLH Year in Review – 2017. In large part, this is done by leveraging 

the funding from the Town to do more for the community of Mammoth Lakes and the 

Eastern Sierra region. As reported in the final 2017 MLH Audit, total restricted and 

unrestricted revenue was $537,782 with total expenses at $383,362, well beyond the 

Town’s contract service amount. The non-governmental organization (NGO) model was 

intended to allow NGOs, such as MLH, to be entrepreneurial. The attached Chart of 

Contracts demonstrates how effective MLH has been at leveraging the Town’s contract 

for housing services beyond what could be attained solely with today’s Town funding. 

MLH has leveraged approximately $8.50 for every $1 spent on MLH housing services by 
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helping the Town secure $43.9 million in grants and loans (2017 Housing Needs, 

Accomplishments, and Challenges, pg. Part B(1) – 20). 

FINANCIAL CONSIDERATIONS: 

Implementing additional services for the Town necessitates MLH to add additional 

capacity (also prescribed in the Action Plan) and requires additional compensation for 

those services. An estimated $281,340 over a three year contract is proposed for the  

added services requested by the Town. This will allow MLH to continue their 

unparalleled level of service to the Town and grow that service to meet the additional 

demand for housing that is affordable to our workforce.  

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 
 

RECOMENDATION: 

Staff recommends that the MLH Board of Directors discuss the proposed contract 

services based on the Town staff report to Town Council on Feburary 7
th

, 2018 and MLH 

staff analysis and provide direction. 

 

Attachments:  

1. Mammoth Lakes Community Housing Action Plan: Live, Work, Thrive! - 

http://mammothlakeshousing.org/wp-content/uploads/2017/12/ML-Community-

Housing-Action-Plan-final-with-appendices.pdf 

2. Foundation Structure of the Action Plan 

3. MLH Current and Proposed Scope of Work 

4. MLH Chart of Contracts 

http://mammothlakeshousing.org/wp-content/uploads/2017/12/ML-Community-Housing-Action-Plan-final-with-appendices.pdf
http://mammothlakeshousing.org/wp-content/uploads/2017/12/ML-Community-Housing-Action-Plan-final-with-appendices.pdf
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2. Foundational Structure 
 
The existing housing program has been successful in Mammoth Lakes; however, this Action Plan presents the ability to evolve 
the housing program to better meet the needs of residents and the local workforce. By incorporating more structure and 
accountability into its housing program, Action Plan partners can more effectively work together to achieve community 
housing goals.  
 
A strong foundational structure needs to be established as the first action item. This includes: 
 

 Plan Governance – includes responsibility for decision making, setting priorities, clearly defining roles and 
responsibilities among contracting parties, ensuring accountability, defining communication pathways, regularly 
monitoring progress and adapting the Plan as needs and opportunities change; 

 Capacity – having sufficient staffing and expertise to ensure effective oversight and implementation of the Plan;  

 Program Management – ensuring clear tracking, monitoring and management of units to retain community housing 
goals: 

o Deed restrictions – working toward consistency, clarity, and ensuring community housing goals are achieved;  

o Unit management/housekeeping – having a central structure in place to monitor and manage existing and newly 
produced community housing units; 

o Housing inventory database (GIS) – integrating record keeping for multiple housing programs and tracking unit 
usage over time; 

 Financing – continually researching financing options and managing different sources to achieve each Action; and 

 Public Outreach/Education – educating and informing the public about the housing program to build community 
support. 
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Most of the foundational structure should be in place within the first year of Action Plan implementation. 
 

FOUNDATIONAL STRUCTURE 2018 2019 2020 MID TERM LONG TERM 

Quarter 1 2 3 4 1 2 3 4 1 2 3 4 2021 - 2025  2026 - 2030 

Plan Governance                              

Capacity                             

Program Management                             

Deed restrictions   
 

                        

Unit management/housekeeping                              

Housing inventory database (GIS)                             

Financing                             

Public Outreach/Education                             

*Darker blue = the action phase for each element; lighter blue = on-going phase. 
 

Plan Governance 
 

The recommended structure takes into account input received from the Housing Working Group, but also recognizes that the 
Action Plan represents a change from the housing program of the past. The increased local and public resources, capacities, 
community involvement and expansion of the housing program recommended in the Action Plan necessitates that the Town 
establish housing as a priority and provide leadership for the Plan’s implementation. The recommended structure: 

 Builds upon existing organizations,  
 Alters or adds to the roles of some organizations, 
 Does not add committees, and 
 Recognizes that Town leadership is required to evolve the housing program to the next level.  
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The recommended structure will also offer flexibility to grow and change as housing markets and opportunities shift. Actions 
in this Plan incorporate discussion with the Forest Service, which may lead to agreements or contracts in the future. To 
address housing at a regional level, there will also be need to incorporate agreements or collaboration with Mono County or 
others as the Action Plan progresses. Retain flexibility to incorporate additional partners and agreements as opportunities 
arise. 
 
The table on page 16 provides a summary of the recommended plan governance needs and roles that are discussed below. 
 

 Council Acceptance. The first step is to submit this Plan to Town Council for acceptance. Through acceptance, the Town 
will ultimately be accountable for the Plan and to the community to ensure its effective implementation. With multiple 
parties involved in its implementation, however, the Plan has momentum beyond just the Town and MLH. 

This Plan represents the recommendation from the Housing Working Group, as developed through the Plan process 
and with public input, to Town Council of a comprehensive housing plan to address the range of community housing 
needs in Mammoth Lakes. The implementation of all of the action strategies within the timeline provided will require 
substantial additional staffing and financing to achieve. It is recognized, therefore, that Council may accept this Plan in 
whole or in part. If accepted in part, Town Council needs to prioritize actions in light of the community and Housing 
Working Group recommendation, current capacity and anticipated additional resources for Plan implementation. 

Housing Working Group members and those that will be involved in the Plan’s implementation will support its 
acceptance and submit letters of support and commitment to continue to work with Council to implement the Plan. 

 
 Town Capacity. The second step is to expand capacity at the Town to coordinate management of Plan implementation, 

as well as undertake and assist with many of the Plan’s Actions. Additional staffing at the Town will increase the ability 
for Mammoth Lakes to produce community housing by providing the stability, accountability, coordination and 
management of the housing program that is necessary for its evolution.  

A Housing Department needs to be formed as part of the Town government, with a full time Housing Coordinator (or 
similar position) filled within the first year of Plan implementation (2018). Current housing staff includes a 0.25 full 
time equivalent employee (FTE) at the Town, plus two FTE at Mammoth Lakes Housing. Current staff cannot take on 
the additional strategies recommended in this Plan.  
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This position needs to be seated within the Town for multiple reasons: 
 It ensures the Town’s commitment to community housing by requiring consistent Town investment in the program; 
 It ensures a central contact for the multiple-involved parties in the Plan to coordinate tasks and contracts; 
 It organizes housing program management within the entity that is responsible for allocating public resources to 

the program; 
 It provides capacity to undertake the early Action Plan assignments (e.g., tax measure, Shady Rest); and 
 It provides Town staff to work with developers to help produce more community housing. 
 
This position will need to be filled with someone with expertise in workforce housing development, programs and 
management. 

 
 Contract Between Town and MLH. As stated in the 2017 Housing Needs update, roles for the existing housing program 

were not clearly defined. This resulted in inefficiencies. Clear roles and responsibilities will help build a collaborative, 
directed and more effective housing program.  
 
A contract between MLH and the Town with clearly defined roles and responsibilities should be developed. 
Responsibilities should, at a minimum, define: 

a. Unit Management/Stewardship 
b. Unit Tracking system 
c. Acquisition of Land 

d. Development of Units 
e. Education and Outreach 

 
The roles defined within the Action Plan can help shape contractual assignments, which are summarized on page 16. 
Assignments generally place the Town in the lead for managing the housing program and undertaking tasks that, if 
delegated to another party, would ultimately come back to the Town for approval (e.g., development), process (e.g., 
ordinance/code changes), or resource allocation (e.g., acquiring or developing public land). MLH leads on tasks that 
support the housing program (e.g., down payment and other assistance programs, public outreach), that are not well 
suited to Town oversight (e.g., property and deed restriction management, resident qualification) and that utilize 
expertise (e.g., grant application support). Additional discussion will be needed to identify specific details that fit the 
needs, capacities and interests involved. 
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 MLH Board Representation. It is recommended that community representatives that reflect constituents involved in 
Plan implementation be added to the MLH Board. The Chamber and/or a small business representative for interested 
employers in the community is one recommendation to ensure employer interests are represented. 

 
 Confirm Commitment with Other Entities.  Establish commitment from other entities with roles in the Action Plan. 

MMSA and the Chamber, for example, desire to assist with some of the housing programs. A letter of commitment to 
Town Council, acknowledging acceptance of the responsibilities may suffice. Or more formal commitments may be 
desired.  

 
 Chain of Command. Establish a reporting structure. With multiple involved parties, it will be necessary to define to 

whom each party reports. Regarding implementation management, the Town Housing Coordinator (or like position) is 
recommended to manage and receive reports from the multiple implementing and contracted entities, with periodic 
reports to Council, as described below (Updates and Adaptation). Clearly establish the reporting structure and chain of 
command among all responsible parties. 

 
 Updates and Adaptation. For at least the first two years, quarterly reports to the Town Housing Coordinator from 

implementing agencies and contractors should be made. This can be defined within contracts or letters of commitment. 
Most ongoing housing programs have at least yearly review of progress beyond the start-up period. Based on these 
reports, the Housing Coordinator can then make recommendations for setting priorities, monitoring progress, and 
modifying strategies to Council. The public review and input process will provide broad community involvement. 

Larger updates will be needed in response to changing conditions. The objectives to this Plan are based on community 
housing needs over the next five-years. These should be revisited in line with scheduled Housing Element and/or 
Housing Needs study updates – generally beginning in 2022. This process can be led by the Town Housing Department 
with MLH.  

 
This structure should offer flexibility to grow and change as housing markets and opportunities shift. Actions in this Plan 
incorporate discussion with the Forest Service, which may lead to agreements or contracts in the future. To address housing at 
a regional level, there will also be need to incorporate agreements or collaboration with Mono County or others. Retain 
flexibility to incorporate additional partners and agreements as opportunities arise. 
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Summary of Recommended Plan Governance Needs and Roles 

  Town Council Town Department MLH Chamber 

Required actions Accept Action Plan 

 

Create Housing Department 

Hire Housing Coordinator 

Hire support staff person 

  

Use existing resources/outreach 

Add capacity within 5-years   

Lead roles 

  

  

  

  

  

  

  

  

Action priorities 

Funding priorities 

Accountability for Action 
Plan implementation 

Formation of contracts, 
commitments 

  

  

  

  

Action Plan implementation 
management (incl. contracts, 
MOUs, etc) 

Development regulations 

Development incentives 

Land development/Public Private 
Partnerships (PPP)1 

Federal and state grants/LIHTC 
(decision making) 

STR/ADU amnesty program 

Local funding (EIFD, linkage fees) 

Public land acquisition/trades 

Action Plan updates 

GIS database mgt 

Housing programs 

Housing management (deed 
restrictions, qualification, 
monitoring) 

Coordinate local tax initiative 

Housing program 
education/outreach 

Federal and state grants/loans 
(research/grant assistance) 

Employer-assisted housing programs 

Employer coordination/outreach 

STR property management incentive 

  

  

  

  

Support roles  Plan implementation 

  

  

  

Housing programs 

STR and EAH programs 

Implementing parties 

Housing policy actions - codes, 
incentives 

Development - design, 
financing, construction/RFP 

Housing rehabilitation 

STR and EAH programs 

Homebuyer and renter assistance 
(employer-assisted programs) 

  

  

  

  

  
Reference the Roles and Responsibilities section of this report (p. 25) and Appendix C – Detailed Action Strategy Worksheets for more specifics on 

roles/responsibilities. 

                                                      
1 NOTE: The Town taking the lead on development projects is not the same as the Town actually developing the projects. Absent qualified capacity, it is 
not recommended that the Town develop projects, but rather that the Town issue an RFP to solicit bids from qualified developers to produce projects 
specified in the RFP. The Town may either manage the development contract or contract with a development manager to do so – both methods have 
been proven successful and depend upon the expertise of Town staff to undertake management.  
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Capacity 
 

Sufficient staffing and expertise is required to ensure effective implementation of the Plan. Town capacity needs are addressed 
under Plan Governance, above.  

Under the Plan as recommended: 

 MLH should add additional capacity within the first year of Plan implementation. 
 The Chamber will also require staffing increases based on expected commitments. 
 Other contributors may have similar needs and should review their staff capacity in light of Action Plan implementation 

roles. 

Program Management 
 

 Deed Restrictions and Housing Guidelines. Existing deed restrictions and Housing Guidelines should be reviewed and 
updated by the Town and MLH. Inconsistencies should be remedied where possible to reduce confusion among real 
estate agents, lenders, the public and occupants. Guidelines should be updated yearly. The 2017 Housing Needs update 
also provides some recommendations regarding updates to deed restrictions. 

Housing Guidelines that require households to have worked in Town for at least one year should be reviewed for 
consistency with housing goals. Term employment or residency requirements operate counter to the goal of providing 
housing for new employees. Look to other resort communities for examples that are more flexible for new employee 
entry, while still protecting the local interest in ensuring housing for employed residents.   

Many housing strategies in this Plan will require deed restrictions. Prepare for this need by having legally sound 
restrictions available that can be modified for the various programs. Achieving the intent of each program through deed 
restriction design is essential. 

Exploration of an employee-only restriction (no income or price restrictions) is desired. Examples should be 
researched and evaluated for applicability to certain developments. These types of restrictions typically serve above-
middle housing, but have various track records.  Steamboat Springs, Vail, Crested Butte and Frisco in Colorado, as well 
as Jackson, Wyoming, offer examples.   

 Unit Management/Housekeeping. As stated in the 2017 Housing Needs update, several units that carry a deed 
restriction for either owner- or renter-occupancy have not been well monitored. These units are tracked by the Town, 
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but are not actively managed. The Town and MLH should work together to ensure the current housing inventory is 
being tracked and monitored.  This should carry forward to any new units. 

The existing deed restricted inventory database is managed both by the Town and MLH independently. As 
recommended in the Housing Needs Assessment, a clear, efficient tracking system for current and future community 
housing units is needed to increase efficiencies and reduce reliance on institutional knowledge to track units. 
Community housing inventories should be transparent, easy to use, up to date and accessible. Centralized data tracking 
save times, improves monitoring, and increases the usability of the information for research needs. Establishment of 
the structured GIS database, below, will help. 

 

 Housing Inventory database (GIS database). A housing inventory database should be established to integrate record 
keeping for multiple housing programs and track unit usage over time. The program will be used to inform policy, 
programs and funding needs and understand the impact of various programs on housing availability. It can be used to 
track usage of homes and compliance with licenses, certificates, zoning, deed restrictions, and other requirements. This 
program should be built over time.  It can start with existing data:  deed restricted units, TOT Certificates, Town and 
County GIS parcel data, apartment inventories; and add data as other programs are implemented (long term rental 
license/inspection program, amnesty program, STR conversion to long term, etc.). 

The database can begin with unit management/housekeeping discussed above. It will ultimately require coordination 
between the Town, MLH and employers to keep up with new units created and changes of use through programs, 
regulations and development. The process to build and integrate this program can begin immediately, but data will be 
constructed over time. On-going maintenance will be required. Added capacity to the Town and/or MLH will be 
required to manage this system.2 

  

                                                      
2 Actions to implement this program are defined in more detail in Appendix C – Short Term Rental (STR) Tools Summary worksheet under the GIS 
Program to track and monitor housing section. 
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Financing 
 
Adding to the housing inventory and building programs requires financing.  This Action Plan identifies multiple sources of 
financing to achieve its goals, including: 

 Expanded federal/state grant/loan outreach; 
 TOT dedication to a Housing Fund; 
 Shared community resources, including MMSA, other employers, Chamber of Commerce, and other local organizations; 
 Private donations/grants collection and other private investment; 
 Development and license fees. 

Identifying financing opportunities, finding new ways to combine and leverage resources, and managing multiple resources 
needs to be an on-going process. 

Public Outreach/Education 
 
A professional education/outreach (marketing) strategy is needed. This is a component that is often overlooked in housing 
programs, to their detriment. This foundational element is essential for the major initiatives contained in this Plan, including 
Shady Rest, local dedicated funding, use of public land for housing, and changes to development regulations. Outreach should: 

 Report on the successes of existing programs, who is doing what, who housing is serving (e.g., the nurse that gave you 
your shot this morning), and the benefits to the community.   

 Every achievement of the Action Plan, no matter how big or small, should be expressed to the community. 
 

Transparency builds trust, which builds support. 

 Outreach and education is essential if support for additional revenue, capacity, land development, code changes, or 
other resources are sought for housing.  This includes the proposed tax measure within this Action Plan. 

 A community that supports housing and is informed of its benefits will help stabilize commitments to housing when 
political winds shift or economic challenges cast doubt.  
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MLH Current and Proposed Scope of Work 
 

MLH Current and Proposed Scope of Work for the Town of Mammoth Lakes based on Town staff 

report to Town Council on February 7
th

, 2018 and MLH staff analysis of additional resources needed.  

 

The Mammoth Lakes Community Housing Action Plan Foundational Structure, accepted by the Board of 

Directors on January 8
th

, 2018, includes five components (page 11):  

 

1. Plan Governance – includes responsibility for decision making, setting priorities, clearly defining roles 

and responsibilities among contracting parties, ensuring accountability, defining communication 

pathways, regularly monitoring progress and adapting the Plan as needs and opportunities change; 

2. Capacity – having sufficient staffing and expertise to ensure effective oversight and implementation of 

the Plan; 

3. Program Management – ensuring clear tracking, monitoring and management of units to retain 

community housing goals; 

4. Financing – continually researching financing options and managing different sources to achieve each 

Action; and 

5. Public Outreach/Education – educating and informing the public about the housing program to build 

community support. 

 

The Action Plan advises that “MLH should add additional capacity within the first year of Plan 

implementation” (page 17). 

 

EXISTING RESPONSIBILITIES 
TOWN PROPOSED  

NEW ROLES 
COST FOR  
3 YEARS 

ITEMS THAT  
NEED ADDITIONAL 

CLARIFICATION 

Provide Leadership, Expertise & 
Advocacy: 

 Provide expertise to the 
Town of Mammoth Lakes. 

 Enhance community 
housing and housing 
services to the Town of 
Mammoth Lakes 

 Lead housing studies. 

 Provide technical support to 
TOML for policy/regulation 
development. 

 Coordinate and provide 
feedback on Town studies, 
HCD reports, plans, etc. 

 Serve as the primary 
designated body for 
providing homebuyer 
assistance through grant 
funding. 

 Provide regular community 
housing updates to the 

 
1. Develop a down payment 

assistance program that 
targets higher 
incomes/higher home 
purchase prices.  
 

2. Manage work on a ballot 
initiative to create a 
dedicated local tax (2% of 
the Transient Occupancy 
Tax) for a Housing Fund.  
 
 

3. Prepare a report 
summarizing current mobile 
home park prices and 
regulations as compared to 
similar communities and 
develop recommendations 
to maintain affordability for 
mobile home residents.  

 
$77,526 
 
 
 
 
 
$57,612 
 
 
 
 
 
 
$9,440  
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EXISTING RESPONSIBILITIES 
TOWN PROPOSED  

NEW ROLES 
COST FOR  
3 YEARS 

ITEMS THAT  
NEED ADDITIONAL 

CLARIFICATION 

community including Town 
Council, Planning 
Commission, Mono County, 
City of Bishop, service 
groups, etc.   

 Real estate services 
(licensed CA broker and real 
estate salesperson) relevant 
to community housing. 

 Advocate locally, regionally, 
statewide, and federally. 

 Provide homebuyer 
education and other 
educational events to the 
community (i.e. 
landlord/tenant rights). 

 Produce & disseminate 
community housing 
resources including, but not 
limited to, fair housing. 

 Maintain up-to-date 
website with resources, 
program guidelines, 
applications, meeting 
agendas and minutes, 
reports, Rental Vacancy 
Bulletin Board for private 
landlords, etc.  

 Spanish language services. 
 

 
 

4. Become a “one stop shop” 
for housing within 
Mammoth Lakes by 
maintaining a website with 
housing resources and work 
with local employers to 
match employees with 
housing (regardless of 
affordability). 

 
 
$9,204 in 
additional 
customer 
service 
availability. 
 

 
 
What does working 
with local employers 
entail? 

Preservation of existing 
community housing: 

 Manage rental and 
homebuyer waitlists. 

 Collect and monitor data for 
the Town’s annual 
apartment vacancy report. 

 Manage the current list of 
39 deed restricted 
ownership homes. 

 Annually monitor 39 deed 
restricted ownership homes 
and 49 homebuyer 
assistance loan recipients. 

5. Develop a system to monitor 
all of the Town’s deed 
restrictions, and annually 
monitor these restrictions. 
 
 
 

6. Develop a loan program for 
long term rental landlords to 
provide low or no interest 
loans to complete 
health/safety repairs and 
target grants (i.e. CDBG) to 
fund the program. 

$109,032 
 
 
 
 
 
 
5. Unknown 
 
 
 
 
 
 

 
 
 
 
 
 
 
This program 
already exists so it is 
unclear what the 
Town would like 
MLH to do under the 
new contract in 
regards to this item. 



Page 3 

 

EXISTING RESPONSIBILITIES 
TOWN PROPOSED  

NEW ROLES 
COST FOR  
3 YEARS 

ITEMS THAT  
NEED ADDITIONAL 

CLARIFICATION 

 Process owners’ intent to 
sell & coordinate funding 
for buy back and 
subsequent preparation for 
sale of unit to community 
members. 

 Prepare updated deed 
restrictions at time of 
transfer and rescind old 
restrictions.  

 Manage income and 
residency rental 
qualifications (including 
Kitzbuhl apartments).  

 Manage income and 
purchase qualifications. 

 Process capital 
improvement requests of 
deed restricted owners. 

 Manage ownership 
refinancing subordinations. 

 

 
 
 

7. Participate in the creation of 
a new GIS-based database 
input and complete annual 
apartment vacancy report. 
 
 
 

 

 
 
 
$18,526 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Partnerships: 

 Coordination on regional 
efforts (i.e. Housing Choice 
Vouchers, and Continuum 
of Care). 

 State Certified Community 
Housing Development 
Organization for Mono, 
Inyo, and Alpine Counties. 

 Serve on the Board of 
California Coalition for Rural 
Housing. 

   

New Product Development: 

 Research new policies and 
programs. 

 Research new funding 
sources. 
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EXISTING RESPONSIBILITIES 
TOWN PROPOSED  

NEW ROLES 
COST FOR  
3 YEARS 

ITEMS THAT  
NEED ADDITIONAL 

CLARIFICATION 

 

Leverage Funding: 

 Seek grants to leverage 
local resources and enhance 
and grow housing 
programs. 

 Partner with the Town and 
regional jurisdictions on 
grant applications. 

   

NGO Administration: 

 Maintain MLH as an 
operating California public 
benefit corporation with 
501©(3) tax-exempt status. 

 Maintain a fiscally prudent 
and viable organization in 
good standing. 

 Maintain a diverse Board of 
Directors. 

 Hold regular public 
meetings on Granicus.  

 Follow the Brown Act and 
operate in a transparent 
fashion. 

 Compliance and annual 
filing of Claim for Welfare 
Exemption. 

 

   

 
Estimated Total Cost of New Tasks $281,340 

 

 Current Annual Contract Amount $329,190  

 Proposed Annual Contract 
Amount 

$422,970 
 

 



 

    February 5, 2018 
 

Mammoth Lakes Housing, Inc. 
supports workforce housing 
for a viable economy and a 

sustainable community. 

To accomplish this MLH contracts with:  

Other Partnerships 

-Alpine County  

-RCAC 

-Pacific Companies 

City of Bishop  

 

-Grant Compliance 
Reporting Contracts 

-Grant Subrecipient 
Agreements 

-Grant Writing  Contracts 

Town of Mammoth Lakes 

-Contract Services 

-Grant Subrecipient 
Agreements 

Mono County 

-Grant Subrecipient   
Agreements 

-Grant writing Contracts  

 CHART OF CONTRACTS 

 
 

 

 



        Agenda Item XIII  

        February 5, 2018 

         

AGENDA BILL 

 

Subject:   Update on the procurement of the Shady Rest Parcel 

by the Town of Mammoth Lakes 

Presented by: Jennifer Halferty, Executive Director 

 

 

BACKGROUND: 

At a special meeting of the Town Council on November 1, 2017, after a closed session 

gathering, the Council announced to the public that the Town had reached a tentative 

agreement with the owners of the Shady Rest Parcel, All California Funding of Studio 

City, to purchase the approximately 25 acre vacant site.  

 

UPDATE: 

The Town of Mammoth Lakes and Tavern Road Mammoth Partners LLC, a Delaware 

limited liability company entered into a purchase contract for the Shady Rest site on 

January 18, 2018 for a purchase price of $6.5mm.  

  

The contract includes: 

 Deposit of $195,000 

 Escrow will close on or before May 18, 2018 

 Buyer will pay for the recording fees, title fees, transfer taxes and fees.  

 Escrow fees will be split 50-50.  
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