
MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Monday, December 1,2014
 
6:00 p.m.
 

Mammoth Lakes Housing Conference Room
 
587 Old Mammoth Rd.
 

Agenda
 

NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
Mammoth Lakes Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make 
arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

I.	 Call to Order 

II.	 Roll Call 
Members: Bill Taylor, Kirk Stapp, Larry Johnston, Colin Fernie, Lindsay Barksdale, and 
Tom Mazaitis 

III.	 Public Comments 
This is the established time for any member of the public wishing to address the Mammoth Lakes 
Housing, Inc. Board of Directors on any matter that does not otherwise appear on the agenda. 
Members of the public desiring to speak on a matter appearing on the agenda should ask the 
Chairman for the opportunity to be heard when the item comes up for consideration. 

IV.	 Approval of Minutes from the October 6, 2014 regular BOD Meeting 

V.	 Review and discussion on the application to the Town of Mammoth Lakes for Shady 
Rest Zoning Code & District Zoning Amendment 

VI.	 Review and approval of the Draft Town of Mammoth Lakes Comprehensive Workforce 
Housing Strategy, 2014 

VII.	 Discussion on the proposed changes to transient rental Use Permit requirements in the 
Town's RMF-2 Zone 

VIII. Review of MLH First Quarter Financial Statements 

IX.	 Board Member Reports 

X.	 I\IILH Monthly Status Report 

XI.	 Adjourn 



MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Monday, October 6,2014
 
6:00 p.m. 

Mammoth Lakes Housing Conference Room 
587 Old Mammoth Rd. 

Minutes 

I.	 Call to Order 

II.	 Roll Call
 
Members present: Bill Taylor, Kirk Stapp, Larry Johnston, Colin Fernie, and Tom Mazaitis
 
Members absent: Lindsay Barksdale
 
Staff: Jennifer Halferty and Patricia Kent
 

III.	 Public Comments 
Jennifer Halferty announced that Mammoth Lakes Housing received a $1 million award for the 
organization to assist with the purchase and rehabilitation of manufactured housing in the region. 
She emphasized that this is the first time that the organization has received a programmatic 
award on its own. 

IV.	 Approval of Minutes from the September 3,2014 regular BOD Meeting 
Larry Johnston made a motion to approve the minutes with corrections. Bill Taylor seconded the 
motion. The motion passed 5-0. 

V.	 Approval of Minutes from the September 17,2014 special BOD Meeting
 
Larry Johnston moved to approve the minutes with corrections. Colin Fernie seconded the
 
motion. Tom Mazaitis abstained. The motion passed 4-0.
 

VI.	 Review of MLH Fourth Quarter Financial Statements
 
Jennifer Halferty presented the fourth quarter financial statements and the Board discussed.
 

VII.	 Review and approval of the MLH fiscal year 2013-2014 Financial Audit
 
Jennifer Halferty presented the fiscal year 2013-2014 Financial Audit. Bill Taylor made a motion
 
to accept the MLH 2013-2014 Financial Audit. Larry Johnston seconded the motion. The motion
 
passed 5-0.
 

VIII.	 Approve the resolution authorizing the application for CHDO Certification 
Kirk Stapp made a motion to approve Resolution 14-05 authorizing an application to the State for 
Community Housing Development Organization (CHDO) certification. Colin Fernie seconded the 
motion. The motion passed 5-0. 

IX.	 Board Member Reports
 
Larry Johnston mentioned that he also sits on the Board of another CHDO, Inyo-Mono
 
Advocates for Community Action (IMACA).
 

Kirk Stapp asked Colin Fernie what happened at the last Town Council meeting regarding the 
discussion of Single Family Nightly Rentals. Coline Fernie gave a synopsis of the data that Town 
Council has asked of Town staff including how many legally zoned homes actually rent nightly. 
Additionally, he mentioned that Town's legal counsel, BB&K, has concluded that most HOA 
CC&Rs are outdated and ambiguous on the issue. He proposes some compromise or middle
ground to the solution of the issue. Larry Johnston mentioned that Mono County has a planning 



process in place that seems to be working where individuals or neighborhoods can apply for a 
General Plan Amendment which allows them to rent their homes on a nightly basis. This process 
requires noticing and public hearings which promotes communication. 

X. MLH Monthly Status Report 
Jennifer Halferty highlighted that the HOA at Meridian Court has settled the litigation with the 
builder and MLH is moving forward with the sale of unit A101 in accordance with the goals of the 
Town's Revolving Loan Fund. She believes that escrow will close by the end of November. She 
also mentioned that Mono County plans to release an RFP for their 2013 HOME award and that 
MLH will proceed with an application accordingly. Additionally, she explained her work with the 
California Coalition on Rural Housing's Legislative Committee on developing comments to the 
Strategic Growth Council's draft guidelines for the use of cap-and-trade funds for affordable 
housing projects. Currently, the draft guidelines are focused on transit-oriented-development in 
urban areas. The set-aside for Integrated Connectivity Projects, focused on smaller communities, 
currently requires a non-metropolitan urban core of at least 10,000 people. This excludes many 
rural areas and is counterintuitive to the goal of dispersing the funds throughout the State. 

XI. Adjourn 



Agenda Item_V__ 
December 1, 2014 

AGENDA BILL 

Subject: Shady Rest Zoning Code and Master Plan Amendments 

Presented by: Jennifer Halferty, Executive Director 

BACKGROUND: 
On Friday, November 17, an application narrative for a proposed amendment to 
the Affordable Housing Overlay Zone and the Shady Rest Master Plan was 
submitted to the Town of Mammoth Lakes (the Town). 

The Town's first stage in processing the application is to review it for 
completeness (due 30-days after submittal). Their response to the applicant will 
include requests for any missing pieces to the application along with any 
necessary clarifying questions. 

Town staff has requested that MLH provide any questions for additional 
information that we may have of the Town or the applicant on the application. 

ANALYSIS/DISCUSSION: 
The Shady Rest parcel is approximately a 25 acre site located in the center of 
Town. The parcel currently has an Affordable Housing Overlay zoning 
designation, which requires affordable housing for very low, low, and moderate 
income households. The site was obtained from the US Forest Service as part of 
a land exchange as an affordable housing mitigation requirement of the Trails 
Subdivision.1 

The application that has been received proposes to amend both the Zoning Code 
and the District Zoning, which includes the Affordable Housing Overlay. 

1.	 The Zoning Code Amendment application requests to amend the 
Affordable Housing Overlay zone to allow for housing above the 
moderate income threshold. Currently, Town Municipal Code 
17.28.400 requires housing for very low, other low and moderate 
income household categories. 

2.	 District Zoning Amendment to amend the Shady Rest Master Plan
 
includes:
 

•	 Allowing up to 300 residential units (under the current Master 
Plan density is set at 172 units with the ability to apply a 
density bonus); 

1 Town Council, District Zoning Amendement 90-5, 1991, p.2. 



•	 Changing the current affordability levels allowed within the 
Affordable Housing zoned property to allow for "above 
moderate income housing to be used primarily for Mammoth 
Lakes workforce,,2; and 

•	 Eliminate the conceptual circulation plan that shows a 
maximum density of 172 units. 

MLH staff has prepared the following questions for Board discussion in order to 
shape our response to the Town. 

1) Impacts to the Town's Housing Element?
 
2) What income group(s) are being proposed?
 
3) What percentage of the site's housing will be affordable
 

workforce housing? 
4) What is the total amount of land available for housing under this 

proposal? 
5) What mechanism will be used to ensure homes remain 

workforce units in perpetuity? 

DISCUSSION QUESTIONS 

1.	 What impact would the amendment have on the Town of Mammoth 
Lakes Housing Element, 2014-2019? 

The Town's Housing Element provides the following Policy under Chapter 5: 
Housing Program, as it pertains to the Shady Rest property: 

•	 Policy H.1.F. When a proposal is brought forward to update the
 
Shady Rest Master Plan, work with the applicant to incorporate
 
development standards, policies and procedures that will create a
 
balanced mix of housing types and range of affordability for the
 
local workforce; can create a livable workforce neighborhood; and
 
streamline the approval process for subsequent projects brought
 
forward under the Master Plan. The completion of the Downtown
 
Neighborhood District Plan (2010) provides some guidance on
 
future development of the Shady Rest Tract.
 

Appendix A of the Town's Housing Element addresses General Plan goals 
that are pertinent to the Housing Element. The two that reference Shady 
Rest are: 

2 Shady Rest Zoning Code & District Zoning Amendment, application, p.1. 



•	 Goal E.3 Achieve a more diversified economy and employment base
 
consistent with community character.
 

Policy L.3.E. Require a minimum amount of development in 
the Main Street, Old Mammoth Road, and Shady Rest 
Districts to ensure supplies of housing for employees and to 
reduce automobile trips. 

•	 GOAL L.3: Enhance livability by designing neighborhoods and
 
districts for walking through the arrangement of land uses and
 
development intensities.
 

Policy E.3.A. Encourage mix of uses in the Main Street, Old 
Mammoth Road, and Shady Rest District and the North 
Village District. 

2.	 What specific income groups is the applicant targeting by requesting to 
develop housing for those "above moderate income?" Is there a range? 

According to the Town's current Housing Element, there is no gap in
 
affordability for either rental or ownership housing to households earning
 
above 121% of the Area Median Income (AMI) (see attached Table 2-31).
 
This means that those earning 121 % AMI and above can afford current
 
market rate rents and purchase prices.
 

3.	 What does the applicant mean by hOlJsing "primarily for Mammoth 
Lakes workforce?" Is that consistent with the General Plan and the 
Housing Element? 

There is specific language in both the General Plan and the Housing Element
 
that clearly articulates the Shady Rest District is to be a neighborhood for the
 
Mammoth Lakes' workforce. Furthermore, the General Plan states that the
 
neighborhood should not include fractional or secondary units.
 

The Neighborhood and District Character chapter of the Town's General Plan
 
states that Shady Rest characteristics should be:
 

1)	 A livable in-town neighborhood for the workforce: 
i.	 Not fractional, not second homes 
ii.	 Mechanisms to ensure units remain at determined rates in perpetuity 

111. Variety of unit size and scale...3 

3 Town of Mammoth Lakes- General Plan, 2007, p. 25. 



4.	 Is 300 residential units a livable in-town neighborhood? Especially when 
you factor in the site's approximate 7 acre undevelopable wetland, and 
the applicant's proposal to exchange some portion of the site for public 
funding for the development of public amenities. How much of the 
Shady Rest property is the applicant proposing to move out of housing 
and into public amenities? 

The General Plan does allow for the provision of key resident amenities on 
the site and lists both childcare as well as active and passive recreational 
opportunities as desirable community amenities. 

Under the current Master Plan the Shady Rest site has an approved 
allocation of 172 affordable workforce units. Assuming a state density bonus 
of 35 percent, there could be a maximum of 232 units of affordable workforce 
housing. 

Additionally, the zoning code only allows for a maximum of 12 units per acre 
on multi-family zoned parcels. 

5.	 How, if not deed restricted, does the developer propose to maintain 
affordable housing for local workforce residents? 

The applicant states throughout the proposal that they plan to develop both 
deed restricted and non-deed restricted units. What mechanism(s) will be 
used to ensure the units remain at the determined affordable workforce rates 
in perpetuity as identified in the General Plan?4 

MISSION CONSIDERATIONS:
 
Development of the Shady Rest parcel supports MLH Strategic Plan 2013 Goal
 
#2, "Improve and expand the existing supply of workforce housing;" 

The Town of Mammoth Lakes General Plan Vision Statement #3, "Mammoth 
Lakes places a high value on adequate and appropriate housing that residents 
and workers can afford" (p. 7); and 

The Town of Mammoth Lakes General Plan Goal L.2.: Substantially increase 
housing supply available to the workforce (p. 31). 

FINANCIAL CONSIDERATIONS:
 
None.
 

RECOMMENDATION:
 
Provide guidance to staff for a response to the Town on the application for a
 
Zoning Code Amendment and Master Plan Amendment for Shady Rest.
 

4 Town of Mammoth Lakes - General Plan, 2007, p25. 



HOUSING ELEMENT 
CHAPTER 2: HOUSING NEEDS ASSESSMENT 

Household Type/Size lvlinimum Unit Size 

- _... ...:.

--JJ-' --_.

Home Price 
~ -

Median 

Sinl{!e Family Price! 
Gap 

~-JJ-'  --_. _____ r 

/. . . '1',' . ----_._-_. --- .. 

" .. 2 Gap 

Extremely Low-Income - >30% of AMI 

2-Persons One-Bedroom $67,243 $160,000 ($92,757) $470 $1,200 ($730) 

3-Persons Two-Bedroom $72,861 $250,000 ($177,]39) $529 $IAOO ($871) 

4-Persons Three-Bedroom $75,495 $412,000 ($336,505) $588 $2,050 ($1,462) 

Very Low-Income - 31 % to 50% of AMI 

2-Persons One-Bedroom $122,373 $160,000 ($37,627) $783 $],200 ($417) 

3-Persons Two-Bedroom $134,662 $250,000 ($115,338) $88] $1,400 ($519) 

4-Persons Three-Bedroom $143,967 $412,000 ($268,033) $979 $2,050 ($1,071) 

Low-Income - 51 % to 80% of AMI 

2-Persons One-Bedroom $204,891 $160,000 ($44,891) $1,254 $1,200 None 

3-Persons Two-Bedroom $227,539 $250,000 ($22,461) $1,410 $1,400 None 

4-Persons Three-Bedroom $247,539 $412,000 ($164,461) $1,566 $2,050 ($484) 

Moderate-Income - 81 % to 120% of AMI 

2-Persons One-Bedroom $320,465 $160,000 None $1,910 $1,200 None 

3-Persons Two-Bedroom $357,732 $250,000 None $2,149 $1,400 None 

4-Persons Three-Bedroom $392,011 $412,000 ($19,989) $2,388 $2,050 None 

Middle-Income - 121 % to 150% of AMI 

2-Persons One-Bedroom $404,668 $160,000 None $2,389 $1,200 None 

3-Persons Two-Bedroom $452,307 $250,000 None $2,687 $1,400 None 

4-Persons Three-Bedroom $559,078 $412,000 None $2,985 $2,050 None 

Upper-Income - 151 % to 200% of AMI 
2-Persons One-Bedroom $612,671 $160, 000 None $3,185 $1,200 None 
3-Persons Two-Bedroom $686,042 $250,000 None $3,583 $1,400 None 
4-Persons Three-Bedroom $755,851 $412,000 None $3,980 $2,050 None 

I See Table 2-24 
2 See Table 2-27 

Source: AECOM, 2014 

Town ot Mammoth Lakes Housing Element Update 2-49 



SHADY REST ZONING CODE & DISTRICT ZONING AMENDMENT
 

Project Request 
The request is for aZoning Code Amendment to amend the Affordable Housing (AH) overlay zone to allow 
above moderate income housing. The housing shall be primarily for the Mammoth Lakes workforce. 

This application is also a request for aDistrict Zoning Amendment to amend the Shady Rest Master Plan 
to: 

•	 Allow for up to 300 residential units 
•	 Modify the current affordability allocations (55 moderate income SFRs and 117 low and very low 

income apartments) to allow for above moderate income housing to be used primarily for 
Mammoth Lakes workforce. 

•	 Eliminate the conceptual circulation plan located in the Shady Rest Master Plan that shows no 
more than 172 units. 

The Shady Rest property is located in the center of Mammoth Lakes and consists of two parcels of land 
adding up to approximately ±24.73 acres in size. The larger of the two parcels is ±24.54 acres and is 
currently zoned for Affordable Housing; the smaller of the parcels is ±.19 acres and is zoned Commercial 
General. To the north and east sides of the property are commercial general uses, while the south and 
west sides are zoned for residential multi-family. 

The Shady Rest property is currently vacant and is not being utilized with exception as a connector 
property for those residents living south and west of the property, walking to and from the Main Street 
Corridor. The property is heavily wooded and currently has no significant improvements. 

The property was zoned to AH in 1989 when the community felt there was a need to secure some form of 
housing for the local residents. As a result, the Master Plan limited the primary use of the property to a 
mixture of 120 low and very low-income apartments and 52 moderate income homes. 

Previous owners of the Shady Rest property have brought forth applications to amend the Master Plan and 
the uses of this property in order to make the property economically feasible; these proposals were never 
adopted. As it stands, the current Master Plan possesses a number of issues, specifically the economic 
viability of limiting the property to 172 deed restricted units, and the impacts of building only deed restricted 
uses on a key parcel in the center of Town. The applicant believes a superior unit mix will make the 
property economically feasible, be more consistent with the General Plan and it will create a more inviting 
living environment for a spectrum of residents. 

The Shady Rest Project proposes changes to the current zoning and Master Plan's permitted uses. As 
stated previously, the current zoning allows for 172 affordable housing units and limits other types of uses 
such as market rate housing or commercial development. The applicant proposes modifications to the 
Shady Rest Master Plan and current Zoning, all while keeping the proposed changes within the parameters 
of the General Plan and the Downtown Neighborhood District Plan. 

The concept proposed by the applicant is a 300 unit development. The units will provide for amix of 
market rate and deed restricted units. The intent is to provide aworkforce housing option for the Mammoth 
Lakes residents. The mix of housing will also include different residential product types including 
apartments, attached single family and townhomes and condominiums. 

Page 1cfS 



SHADY REST ZONING CODE & DISTRICT ZONING AMENDMENT
 

Figure 1 • Vicinity Map D 
cfs Page 2 



SHADY REST ZONING CODE & DISTRICT ZONING AMENDMENT
 

Site Constraints and Opportunities 
Although the Shady Rest parcel is level and well located as a residential neighborhood within Mammoth 
Lakes, it is limited in its physical use by awetlands area located along much of the western edge of the 
property. The delineated wetlands area will remain in its natural state with some path/trail connectivity 
between the western edge and the remainder of the property. 

Infrastructure 
The property is somewhat limited in its connectivity to surrounding streets. The project proposes street and 
sidewalk connections at Chaparral Road, Tavern Road and Center Street. There is also potential for future 
connections along Manzanita Road. 

A public transportation stop will be proposed within the project, offering connectivity for resident's living in 
the neighborhood as well as those visiting the proposed public amenities located in the neighborhood. 

A public parking location has been conceived at the entrance of the northern road connector offering a 
means for the Town of Mammoth Lakes to construct a public parking structure for commercial uses in the 
immediate vicinity. 

Sewer and water infrastructure are to be provided through Mammoth Lakes Water District. 

Bear proof solid waste disposal and recycling bins are proposed to be provided within each of the major 
building structures (apartments and condominiums) with individual community pickup areas at the single 
family homes and townhomes. A community solid waste site is proposed to be available on-site for those 
opting out of individual pickup. 

Land Use and Development Standards 

Implementation measures 
Construction of the market rate project components will be financed through private and capital funds. 

Workforce housing can be constructed through both private funding sources as well as financial assistance 
obtained through state and federal resources. The applicant is desirous to work with Mammoth Lakes 
Housing and the Town of Mammoth Lakes to the mutual benefit of both parties. 

Creation of public amenities can be implemented through partnerships between the developer and public 
agencies. The applicant recognizes the public need for a variety of public amenities. Through the 
contribution of land, in exchange for the public's funding for improvements, the applicant believes there is 
great mutual benefit that can be accomplished. Use of Measure Rand/or Ufunds and in cooperation with 
the Town and/or Mammoth Lakes Recreation is a logical partnership. 

Housing 
As of 1989, the intent for the Shady Rest property was to provide housing for the local community by 
requiring 172 low and low-moderate housing units for those fitting within the lower AMI brackets. While 
these types of neighborhoods have been created in urban settings, they pose potential concerns in the way 
of segregation and fragmentation of our small town community. Limiting aproject solely to deed restricted 
products often results in unsustainable neighborhoods that tend to fall into decay. 

Page 3of's 



SHADY REST ZONING CODE & DISTRICT ZONING AMENDMENT
 

The Mammoth Lakes market does not appear to have ahigh demand among local residents seeking very 
low and moderately low affordable housing units. In fact, many local residents won't qualify for such 
housing. The demand appears to favor safe, livable housing that is reasonably priced; housing that caters 
to those living, working and playing within town limits. 

As stated in the General Plan, the housing should focus on those people providing essential needs in the 
town such as policemen, firemen, teachers and public sector jobs. Most of these jobs descriptions 
mentioned would not qualify for low or moderate AMI housing, but would qualify for high AMI or reasonably 
priced market rate housing. 

Although not deed restricted, the applicant proposed to create a housing product that will remain affordable 
for local residents. This is achieved by increasing supply and creating aunit mix of residences &public 
amenities focused on the local needs. The increase in housing will naturally reduce pricing demands in 
Mammoth through a basic supply and demand model. 

If the Town of Mammoth Lakes sees a need for additional deed restricted housing in the future, much of the 
housing needs can be filled through the purchase, and upgrading of blighted properties. This method of 
mitigation could potentially be achieved through grants available to municipalities or partners such as 
Mammoth Lakes Housing. 

Subsidies are another means of accommodating workforce housing. The apparent need for workforce 
housing came about during the construction boom years when housing was being occupied by transient 
construction workers employed on large development projects. When short term construction declined so 
did the demand for workforce housing, but the needs assessments remained the same. Subsidies are a 
means to offset short-term influxes in rents or housing prices. Private/public partnerships with local 
apartment and rental property owners would be an attractive way of providing any needed workforce 
housing while helping local property owners fill vacancies. Standards can be set to encourage property 
owners to maintain high levels of quality and condition in subsidized units. 
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SHADY REST ZONING CODE & DISTRICT ZONING AMENDMENT
 

Zoning Amendment Findings 
1. That the change is consistent with the goals, objectives and policies of the general plan, any 

applicable specific plan or adopted master plan of development, and this title; 
The proposed request for aZoning Code Amendment to amend the Affordable Housing overlay 
zone to allow for above moderate income housing and for a District Zoning Amendment to amend 
the Shady Rest Master Plan to allow for up to 300 residential units at the above moderate income 
housing level is consistent with the following goals, objectives and policies of the general plan. 

Economy 
E.1.A.1 Implement programs and target investments 

E.1.C Increase participation and coordination of local agencies 

E.3.A Encourage a mixture of uses 

E.3.C Support development of major public and private facilities that contribute to destination
 
visitation in Mammoth Lakes.
 

Community Design 
C.2.L Create avisually interesting and aesthetically pleasing built environment by requiring 
development to incorporate highest quality of architecture and thoughtful site design and planning 

Neighborhood and District Character - Shady Rest 

Shady Rest Characteristics include: 

1.	 A livable in-town neighborhood for the workforce with a variety of unit size and scale.. 
2.	 Preservation and restoration of unique site features, including wetlands 
3.	 A community-oriented design with a neighborhood context and connections and integrated 

site planning and architectural design. 
4.	 A future catalyst to surrounding commercial areas 
5.	 Development in phases 
6.	 Long-term affordability 
7.	 Provision of key resident amenities 

Housing 
L.2.A Emphasize workforce housing for essential public services such as firefighters, police, 
snow removal operators and teachers 

L.2. B Encourage a mix of housing types and forms consistent with design and land use policies 

HDR-1 High density residential permits up to 12 units per acre with focus on workforce housing... 
compatibility with adjacent properties 

Mobility 
M.3.C Reduce automobile trips by promoting land use and transportation strategies 
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SHADY REST ZONING CODE & DISTRICT ZONING AMENDMENT
 

M.3.E Require development to implement transportation demand management measure 

M.5.A Expand and increase reliability of transit service to meet the needs of the community and 
visitors 

M.6.B Support development of strategically located public parking facilities 

R.9.A.2 Required effective and efficient recycling programs throughout the community 

R.9.A.3 Provide recycling containers throughout the community 

2.	 That the change is in the interest of or will further the public health, safety, comfort, convenience and 
welfare; 

As of 1989, the intent for the Shady Rest property was to provide housing for the local community 
by requiring 172 low and low-moderate housing units for those fitting within the lower AMI 
brackets. The apparent need for workforce housing came about during the construction boom 
years when housing was being occupied by transient construction workers employed on large 
development projects. When short term construction declined so did the demand for workforce 
housing, but the needs assessments remained the same. The Mammoth Lakes market does not 
appear to have a high demand among local residents seeking very low and moderately low 
affordable housing units. In fact, many local residents won't qualify for such housing. The demand 
appears to favor safe, livable housing that is reasonably priced; housing that caters to those living, 
working and playing within town limits. 

As stated in the General Plan, the housing should focus on those people providing essential needs 
in the town such as policemen, firemen, teachers and public sector jobs. Most of these jobs 
descriptions mentioned would not qualify for low or moderate AMI housing, but would qualify for 
high AMI or reasonably priced market rate housing. 

3.	 That the change will not adversely affect the established character of the surrounding neighborhood 
nor be detrimental to adjacent properties; 

The proposed request is more consistent with the surrounding neighborhood. Additionally, development of 
the Shady Rest site will add public amenities (trails, pools, public parking, etc.) which will benefit the 
surrounding community rather than detract from the existing neighborhood. 

4.	 That the neighborhood infrastructure is adequate or will be modified to accommodate any increase in 
intensity of land use if such would occur from a change in the zone classification. 

The proposed request is located in an infill area with existing services, infrastructure and utilities. Any 
changes to existing infrastructure will be worked through during the design stage. That could include 
upgrades or extension of utility lines or roadways. Specific details will be determined once asite plan and 
final unit count is coordinated. 

efa Page 6 



Agenda Item ::YJ:: 
December 1, 2014 

AGENDA BILL 

Subject: Discussion of Town of Mammoth Lakes Draft Housing Strategy 

Presented by: Jennifer Halferty, Executive Director 

BACKGROUND:
 
On July i h and August 4th

, 2014, the Board reviewed drafts of the Town of Mammoth Lakes
 
Comprehensive Workforce Housing Strategy. This will be the final review before the document is
 
brought before the Planning & Economic Development Commission.
 

The Housing Strategy is a document meant to guide affordable workforce housing development
 
within the Town of Mammoth Lakes. It reviews current market conditions, demographics, and
 
needs expressed by community members in the 2014-2019 Housing Element Update
 
community survey, which was provided in both English and Spanish.
 

Additionally, the Strategy outlines potential tools available to the Town to promote a sustainable
 
workforce, a necessary ingredient for a viable and thriving local economy.
 

ANALYSIS/DISCUSSION:
 
Staff is seeking Board discussion, review and approval of the Draft Housing Strategy.
 
Additionally, staff is requesting the Board weigh-in specifically on the six sections outlined
 
below.
 

1. Definition of Workforce Housing 

2. Resources - Enhanced Infrastructure Finance District (EIFD) 

3. Ownership/Rental Mix 

4. Transient ~entals 

5. Affordable Housing Overlay Zone 

6. Secondary Units 



1. Definition of Workforce Housing 

PAGE 9: Workforce Housing: The term "workforce" refers to those who are gainfully employed and 
not generally understood to be the target of affordable housing programs. Workforce housing programs 
benefit "essential workers" such as service workers essential to our tourist economy, teachers, first 
responders, utility providers, forest service employees, and others. Workforce housing is a critical 
component to successful resort communities where high real estate costs pervade. Workforce housing 
has been defined as housing for workers that can generally not afford to live in the same location as their 
workplace, and who are not well served by existing public programs. Workforce housing programs take 
into consideration four components: the local workforce, affordability (spending approximately 30% of 
one's income), proximity to jobs, as well as the quality and supply of housing options. (For this 
Strategy the term extends across income levels but is focused more on incomes up to 120% of AMI 
which is the highest income group that has a gap in their ability to purchase a home in Mammoth Lakes 
according to the 2014 Town of Mammoth Lakes Housing Element. 

2. Resources - Infrastructure Finance District (lFD) 

PAGE 25: With the dissolution of Redevelopment Agencies, Governor Jerry Brown signed into 
California law a piece of legislation allowing for the creation of Enhanced Infrastructure Financing 
Districts (EIFDs) (SB 628). According to the bill, "The Legislature finds and declares that with the 
dissolution of redevelopment agencies, public benefits will accrue if local agencies, excluding schools, 
are provided a means to finance the reuse and revitalization of former military bases, fund the creation 
of transit priority projects and the implementation of sustainable communities plans, construct and 
rehabilitate affordable housing units, and construct facilities to house providers of consumer goods and 
services in the communities served by these efforts" (Government Code § 53398.50). 

EIFDs are gaining ground as an innovative tool to fund infrastructure, important public facilities, and 
community assets such as affordable housing. The EIFD tool differs from Redevelopment in that it 
cannot take money from schools and does not take money from local governments without their 
agreement. Rather, local governments have the option of participating or not. This allows them to 
determine their level of participation, gives them a voice in whether to contribute to the projects the 
EIFD is proposing to pay for, and allows them to decide how their contribution will be used. 

The Town of Mammoth Lakes is currently exploring the use of an EIFD to help finance snow 
management and parking strategies in an effort to implement the Main Street Plan, which was accepted 
on February 19, 2014. While there is no requirement that an EIFD provide a set-aside for affordable 
housing, this could be a potential tool to that the Town could utilize to create funding for affordable 
housing projects and programs, whether as an add-on to the current discussion or as a separate item. 

3. Ownership/Rental Mix 



PAGE 15: Through an assessment of current units, the number of workforce households (2,358; 
see Table 3 below), and the development projections at build-out (15,817), it is estimated that 
Mammoth Lakes may need approximately 1,250 additional workforce housing units to house local 
workers. I It is not reasonable to expect that this level of workforce housing will be built on all of 
the available, residentially zoned, vacant land. Therefore, to meet future workforce housing 
demands of the community other creative methods of housing delivery will need to be utilized. The 
Strategy begins the community conversation to define creative solutions. 

Table 3 below shows the percentage of workforce housing units currently occupied in Mammoth 
Lakes according to the Census. This calculation is different from the projected need above because 
it shows the proportion of workforce household units to total existing residential units. Based on 
ACS data, approximately 84 percent of Mammoth Lakes' population is in the labor force. This 
table assumes that same percentage of households have at least one member in the local workforce. 
The U.S. Census tells us that 34 percent of Mammoth Lakes' housing stock is occupied year-round; 
therefore, only 84 percent of the total year-round units are occupied by members of the workforce. 
This equates to 29 percent of all current residential units in Mammoth Lakes occupied by working 
households. Compared to peer resort communities, this is quite low (Truckee, CA, 42%; Telluride, 
CO, 49%). Despite having a higher percentage of workforce housing units, Telluride, CO continues 
to face a tight housing market for local workers.2 

Table 3: Year-Round Housing Units 
~ 

Ir 

Number Percent 
Total Housing Units 9,626 100% 

Seasonal/Vacation Units 4,98] 52% 
Total Year-Round Units 3,229 34% 

Total Households l 2,807 

Proportion of All Households in the Workforce2 84% 
Total Workforce Households 2,358
 

% All Housing Units Occupied by Workforce Households
 29%3 

Source: U.S. Census, 2010 
l.ACS2011 
2. Based on ACS data that 83.7% of population> 16 years of age was in the labor force (employed or 

unemployed), and that a similar proportion of households will have at least one member in the workforce. The 
remaining 16.3 % is assumed to be voluntarily retired, or otherwise unavailable for employment. 

3.84 x .34 = .2856 (29%) 

Table 4 provides a breakdown of local households by income category. Income levels compared 
alongside typical market housing costs define the profile of affordability within a community. This is an 
important factor to consider in the Town's overall Housing Strategy. As shown in Table 4,57 percent of 

I Total workforce households (84% x 2,807 = 2,358, see Table 2) divided by the approximate total existing units according to
 
the PAOT 2009 Report (10,331) equals 23% of workforce housing units to all existing units, commercial and residential.
 
Multiply this by the anticipated new units at build out (5,486). This equals an addition 1,250 workforce housing units needed
 
at projected build-out of 15,817, the total units according to the PAOT 2009 Report.
 
2 Slosson, Mary, "Some winter workers still desperately seeking a roof over their head," Telluride Daily Planet, November
 
14,2014, http://www.telluridenews.com/articles/20 14/11117/news/doc5462a2e334ef73l6819898.txt, accessed 11125/14.
 



households in Mammoth Lakes make less than 80 percent (low-income group) of the countywide AM!.3 

Table 4: Household Income Distribution, 2013 

Percent of HUDIncome Percentage Households by Approximate 
Area Threshold Income Threshold 

Income Median (4-Person Mammoth Unincorporated Mono 
Group Income Household) Lakes Count/ 

Extremely 
Low <30% $23,500 17% 17% 
Very Low 31-50% $39,150 19% 14% 
Low 51-80% $62,650 21% 18% 
Moderate 81% -120% $95,500 11% 8% 

120%
Middle 150% $119,400 8% 34% 
Upper >150% $152,400 24% 9% 

Total 100% 100% 
I Mono County excluding the Town of Mammoth Lakes
 

Source: Town o/Mammoth Lakes, Housing Element Update 2014-2019, HCD Income Limits 2013, pp.-I8,
 

AECOM 2014.
 

3 The Town of Mammoth Lakes uses the AMI for Mono County for its housing programs. There is no calculation of AMI 
specific to Mammoth Lakes. It has been speculated that the AMI for the Town may actually be lower considering the number 
of Mono County and State employees that live outside of the Town limits, which could inflate the calculation. 



Table 5 takes the information in Tables 3 and 4 to provide a detailed summary of projected workforce 
housing units needed, by income category, as a percentage of total housing units. This data provides a 
sense of what proportion of all new units need to be provided at different price points in order to be 
affordable to the local workforce. This calculation assumes that current employment levels and wages 
remain the same. It does not speak to variables such as unit and household sizes, which also help to 
define the true market profile of workforce housing demand. It is assumed that the long-term need of 
rental versus ownership units is similar to the current distribution of approximately 46.5 percent 
ownership to 53.5 percent rental units.4 This is an assumption that the Strategy will need to assess as the 
cost of housing, limited land etc. may require more emphasis on rental housing. 

Table 5: Percentage of Total Projected Housing Units by Income 

Workforce Units by Affordability Income Category % Total Units 

Extremely Low <30% 5% 

Very Low 31-50% 5.5% 

Low 51-80% 6% 

Moderate 81-120% 3.2% 

Middle 121-150% 2.3% 

Upper 150-+ 7% 

Subtotal Workforce Units 29% 

Subtotal Non Workforce Units I 71% 

Total 100% 

I Includes SeasonalNacation Units (52% of total units) and Non-Workforce year-Round Units (19% of 
total units). 

The data in Table 5 may be summarized as follows: For every 100 units of new residential construction, 
local workforce families will need 29 of those units. Of those same 100 units, about 11 need to be 
affordable to local workforce households making less than 50 percent of the Area Median Income; about 
9 need to be affordable to families making 51 to 120 percent of AMI; and about 9 for households 
making more than 120 percent of AMI. 5 This calculation provides an estimate based on current data 
intended to guide the Strategy in the development of tools to address future workforce housing needs. 

4. Transient Rentals 

PAGE 17: The ease of using Vacation Rental By Owner (VRBO), and similar nightly rental websites, 
corresponds to an increased number of nightly homes rentals, some of which are conducted legally, 
others of which are conducted on an illegal or unpermitted basis. This results is a loss of both single 
family and multi-family units from the long-term rental inventory. According to the 2011 Housing 

4 U.S. Census 2010, BCD Table 10.
 
5 In order to meet the real demand, the inclusionary requirement should not be calculated as "additive" to the non-mitigation
 
units. For example, a 12 percent inclusionary requirement in a 100 unit project should be calculated as 88 units plus 12
 
(12/1 00=12 percent), rather than 100 units plus 12, which would amount to a smaller effective ratio (12/112=10.7 percent).
 



Needs Assessment survey, 26 percent of renters stated that they occupy single family homes, which was 
slightly higher than the percentage of renters occupying condominiums. These are often new families, 
management professionals, police officers, or nurses who are recruited to move to Mammoth Lakes. 
Since an illegal transient rental enforcement program began in 2011, 306 cases have been filed. Of 
these, 173 are single family homes and 133 are multi-family condos or townhomes. These numbers 
illustrate the need for strict, ongoing enforcement efforts. Additionally, the data show an impact on the 
workforce rental stock. According to the 2010 U.S. Census, of Mammoth Lakes' total housing stock of 
approximately 9,000 homes, only 2,380 are single family detached homes. If you subtract the more than 
150 single family homes that are zoned to allow nightly rentals, the roughly 173 homes that have been 
determined to be rented transiently illegally, and those that are already occupied full-time, you see the 
number of single family homes available for long-term rentals dwindling. If the town lacks single family 
housing product, either for rental or for ownership, it may be difficult not only to recruit the professional 
working class needed to support a growing economy, but also to maintain the working demographic that 
currently lives in Mammoth Lakes, as discussed in section ILB above. 

Peer resort communities including Crested Butte, Colorado and Jackson Hole, Wyoming are struggling 
with the ease of use of sites such as VRBO and the resulting impacts to long-term rental inventories. 
Teton County Housing Authority Executive Director, Christine Walker, said that their region is 
challenged by a limited supply of housing and that this challenge is exacerbated by the illegal use of the 
residential housing stock as nightly lodging. She said that this creates added pressure on the local 
workforce. 

5. Affordable Housing Overlay 

PAGE 19: The Shady Rest Tract is approximately 25 acres of vacant land in the center of town. The 
parcel contains no public roads or utilities and roughly seven acres of wetland. The land exchange of this 
parcel with the US Forest Service and its designation as an Affordable Housing Overlay zone was a 
mitigation requirement for the development the Trails subdivision. The site is designated RMF-1 with an 
Affordable Housing Overlay which requires that all of the units be developed so that they can be 
purchased or rented to households at very low-, low-, and moderate incomes. Density for the RMF-1 site 
is a maximum of 12 units per acre but density bonuses are permitted through both the Town's Municipal 
Code and state law. In 1991 a Master Plan was adopted, which designated the property for 172 units of 
housing. With a state density bonus of 35 percent, 232 units would be allowed on this site. The 
Neighborhood and District Character chapter of the Town's General Plan states that Shady Rest 
characteristics should be: 

1) A livable in-town neighborhood for the workforce: 
i. Not fractional, not second homes 

ii. Mechanisms to ensure units remain at determined rates in perpetuity 
iii. Variety of unit size and scale...6 

According to the Town of Mammoth Lakes Housing Element, "Since the creation of the Master Plan, 
the community has reaffirmed its support to see this site developed as anticipated in the plan, including 
the defeat of a 1996 voter initiative to modify the existing Master Plan."? 

6 Town of Mammoth Lakes, General Plan, 2007, p. 23. 



The Downtown Neighborhood District Plan (Main Street) emphasizes the local opportunity at Shady 
Rest explaining that "The site is also large enough to accommodate, with appropriate planning, a 
substantial number of workforce housing units, while also allowing for a significant open space area that 
is convenient and accessible for the community."g The Plan suggests " ... redeveloping Shady Rest as a 
livable workforce neighborhood ...." and underlines that, "The General Plan states that the Shady Rest 
Tract is intended primarily for workforce housing.,,9 In 2010, the Focus Group commented "That the 
Shady Rest site should be a mixed income workforce housing neighborhood."lo 

There are many tools available to private developers to make this community asset a reality. Cap and 
Trade funds will soon be available to fund infrastructure projects that could reduce the cost to a potential 
developer. Additionally, a partnership with a nonprofit developer could help secure tax credits for units 
at and below 60% of the AMI. Another useful tool may be an IFD set-aside for the development of this 
project, which could help off-set some of the overhead costs associated with developing this parcel. A 
workforce housing trust could also help to raise funds for this site. The fund could be structured as a 
unique public/private partnership between the business community, MLH, and the Town. II 

6. Secondary Units 

PAGE 40: "Affordable housing," "apartments," and "studios" were the most commonly selected 
options during the 2014 survey regarding housing options that the community perceives that Mammoth 
Lakes will need in the future. The recent addition of 17 one-bedroom and studio units at the Kitzbuhl 
Apartment building has alleviated some of the rental market pressure; however, more units like these 
will be needed as our community grows and develops. Therefore, any acquisition and rehabilitation 
programs should focus on smaller, affordable units for aging baby boomers, single individuals, those on 
fixed incomes, and small families (Figure 10). 

One of the strategies to encourage "aging in place" is the promotion of secodary units often refered to as 
"granny units." The rents may be lower in these types of units depending on such criteria as square 
footage and efficiecy; however, there is no gaurantee of affordablity for those earning up to 120% of the 
AMI. These types of units "may be only as affordable as any small sized apartment in a particular 
Neighborhood.,,12 Currently, the Town allows secondary units in accordance with the California 
Government Code. Secondary units in Mammoth Lakes must meet the development cirerita oulined in 
Municiple Code § 17.52.270. 

7 Town of Mammoth Lakes, Housing Element Update, 2014-2019, p. 4-8. 
8 Town of Mammoth Lakes, Downtown Neighborhood District Plan (Main Street), p. 29. 
9 Ibid, pp. 38, 18.
 
10 Ibid, p. 55.
 
11 Marin Workforce Housing Trust, www.mwht.org, accessed 11/26/14.
 
12 City of Portland, Bureau of Planning, "Accessory Dwelling Unit Monitoring Project," July 2003, 
www.portlandonline.com, www.portlandonline.com/shared/cfm/image.cfm?id=59091, accessed 11/21/14. 



OPTIONS 
Option 1: Approved the Draft Town 
Strategy, 2014 and attached resolution. 

of Mammoth Lakes Comprehensive Workforce Housir 

Option 2: Approved the Draft Town of Mammoth Lakes 
Strategy, 2014 and attached resolution as modified by the Board. 

Comprehensive Workforce Housir 

MISSION CONSIDERATIONS: 
These applications support MLH Strategic Plan 2013 Goal #2, "Improve and expand the 
existing supply of workforce housing;" and 

The Town of Mammoth Lakes General Plan Vision Statement #3, "Mammoth Lakes places a 
high value on adequate and appropriate housing that residents and workers can afford" (p. 7). 

The Town of Mammoth Lakes General Plan Housing Goal L.2. Substantially increase housing 
supply available to the workforce (p. 31). 

The Town of Mammoth Lakes General Plan Goal L.2.C.1. Action: Develop a workforce 
housing strategy (p. 31). 

FINANCIAL CONSIDERATIONS: 
None. 



RESOLUTION No. 14-06 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC.
 
APPROVING THE DRAFT TOWN OF MAMMOTH LAKES HOUSING COMPREHENSIVE
 

HOUSING STRATEGY, 2014
 

WHEREAS, Mammoth Lakes Housing, Inc. is a non-profit housing corporation formed to develop and 
provide affordable workforce housing in Mammoth Lakes, CA; and 

WHEREAS, The Town of Mammoth Lakes contracts with Mammoth Lakes Housing, Inc. to provide 
supportive services on affordable workforce housing programs and policies; and 

WHEREAS, Mammoth Lakes Housing, Inc., upon request of, and in coordination with, the Town of 
Mammoth Lakes has developed the Town of Mammoth Lakes' Draft Housing Strategy. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Mammoth Lakes Housing, Inc 
hereby approves the Draft Town of Mammoth Lakes Comprehensive Workforce Housing Strategy. 

PASSED AND ADOPTED this 1st day of December, 2014. 

AYES: _ NOES: _ ABSENT: _ ABSTAIN: _ DISQUALIFICAITON: _ 

Kirk Stapp, President 

ATTEST: 

Jennifer Halferty, Secretary 
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Mammoth Lakes Housing, Inc.
 

Statement of Financial Position
 
For the Quarter Ending Sep 30, 2014
 

Change from 
12/31/2013 3/31/2014 6/30/2014 9/30/2014 Prior Quarter 

Cash 282,615 429,251 206,951 250,350 43,399 

NR 40,321 7,394 30,283 (30,283) 

Other current Assets 4,925 4,135 3,253 3,878 625 

Fixed Assets 351,155 351,155 351,155 351,155 (0) 

Accum Depr (152,991 ) (160,702) (168,412) (174,109) (5,697) 

HBA 3,475,766 3,473,816 3,447,446 3,445,496 (1,950) 

Investment in SHA, LLC 300,495 300,721 300,721 300,750 29 

Rental Property 
Old Mammoth Triplex 864,326 864,326 864,326 864,326 

Total Rental Property 864,326 864,326 864,326 864,326 

Property Held for Sale 
Meridian Court 381,634 381,634 381,634 381,634 
Other Property Valuation (266,634) (266,634) (231,634) (231,634) 

Net Meridian Court 115,000 115,000 150,000 150,000 

17000MR 290,000 290,000 304,296 304,296 
3251 Chateau, #37 126,000 

Total Property Held for Sale 531,000 405,000 454,296 454,296 

Total Assets 5,697,611 5,675,096 5,490,018 5,496,142 6,124 

Current Liabilities 130,642 133,288 106,255 105,255 (1,000) 

LT Liabilites 
TOML RLF 88,273 88,273 88,273 88,273 (0) 
Mortgage-1700 OMR 203,000 203,000 
TOML Note Pay. 1829 OMR 853,000 853,000 853,000 853,000 
CALHFA HELP Program 396,519 396,519 396,519 396,519 
CALHFA HELP 2 Program 288,907 288,907 342,243 342,243 
Oak Valley Loan - #4 148,566 147,136 145,493 144,069 (1,424) 

1,978,265 1,976,835 1,825,528 1,824,104 (1,424) 

Total Liabilities 2,108,906 2,110,123 1,931,783 1,929,359 (2,424) 

Net Assets 
Unrestricted 3,581,311 3,557,579 3,543,485 3,552,033 8,547 
Designated-Reserve STAR 
Apts 7,394 7,394 14,750 14,750 

Total Net Assets 3,588,704 3,564,973 3,558,235 3,566,782 8,547 

Total Liabilities & Net 
Assets 5,697,611 5,675,096 5,490,018 5,496,141 6,123 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Operations Income (non HBA) 

Revenue 
Valuation Adjustment of Meridian C 
Other Unit Sales Activity 

Cost of Sale 
Net Unit Sales Activity 

Interest Income 
Application Revenue 
County Contract Income 

Contract Income - Other 

Developer Fee 
Grants - Administration 

Misc. Revenue 
Town-Contract Services 

MCWD Reimbursement 

Total Revenue 

Expenses 
Bank Service Charges 

Board Development 
Deed Restriction Retention 

Dues and Subscriptions 

HOA Fees 
Insurance 

Interest Expense 
Legal Notice 

Licenses and Permits 
Marketing 

Office Supplies & Misc. 
Payroll Expense 

Printing and Reproduction 

Professional Fees 

Property Expenses 
Property Taxes 

Publication 
Repairs 
Travel & Training 

Utilities 

Total Expenses 

Net Operations Income 

Other Income 
HBA Grants 
Rental Income 

Total Other Revenue 

Other Expenses
 
Depreciation
 

LT Main!. Reserve
 

Rental Expenses
 

Total Other Expenses 

Total Other Income 

Increase/(Decrease) in Net Assets 

Net Assets at Beginning of Period 

Net Assets at End of Period 

Mammoth Lakes Housing, Inc.
 
Statement of Activities
 

For the Quarter Ending Sep 30, 2014
 

Q1 Q2 Q3 Q4
 

Jul- Sep 14 Oct - Dec 14 Jan - Mar 15 Apr - Jun 15
 

250 

1,400 

1,781 

82,298 
8,540 

94,269 

6 

1,143 
1,006 

1,031 
967 

1,862 
467 

515 
1,459 

60,762 

9,808 

1,744 
1,573 

82,345 

11,924 

12,145 

12,145 

5,697 

9,825 

15,522 

(3,377) 

8,547 

8,547 

Total
 
FY 2015
 

250 

1,400 

1,781 

82,298 

8,540 

94,269 

6 

1,143 

1,006 

1,031 
967 

1,862 
467 

515 

1,459 
60,762 

9,808 

1,744 
1,573 

82,345 

11,924 

12,145 

12,145 

5,697 

9,825 
15,522 

(3,377) 

8,547 

Total Budget Act $ Act as % 
FY 2015 vs. Budget of BUdget 

0% 

0% 

0% 
0% 

0%
 

500 (250) 50%
 
15,000 (15,000) 0%
 
4,000 (2,600) 35%
 

0%
 
142,750 (140,969) 1%
 

0%
 
229,190 (146,892) 36%
 

8,540 0%
 
391,440 (297,171) 24%
 

6 0%
 

3,000 (3,000) 0%
 
40,000 (38,857) 3%
 

3,375 (2,369) 30%
 

4,126 (3,095) 25%
 
3,000 (2,033) 32%
 
7,600 (5,738) 25%
 

467 0%
 

500 (500) 0%
 

600 (85) 86%
 
4,650 (3,391) 30%
 

224,000 (163,238) 27%
 
200 (200) 0%
 

39,100 (29,292) 25%
 

0%
 
335 (335) 0%
 
375 (375) 0%
 
350 (350) 0%
 

7,750 (6,006) 23%
 
5,900 (4,327) 27%
 

345,061 (262,716) 24%
 

46,379 (34,455) 

0% 
12,145 0% 

12,145 0% 

5,697 0% 

0% 

9,825 0% 
5,697 

(3,377) 

46,379 (37,832) 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Mammoth Lakes Housing, Inc. 
FY 2015 Forecast 

Operations Income (non HBA) 
Revenue 

Valuation Adjustment of Meridian C 
Other Unit Sales Activity 
Cost of Sale 
Net Unit Sales Activ~y 

01 -Actual 
Jul- Sep 14 

02 - Forecast 
Oct - Dec 14 

03 - Forecast 
Jan· Mar 15 

04 - Forecast 
Apr - Jun 15 

Total Forecast 
FY 2015 

Total Budget 
FY 2015 

ActS 
vs. Budget 

Aetas % 

of Budget 

0% 
0% 
0% 
0% 

Interest Income 
Application Revenue 
County Contract Income 
Contract Income - Other 
Developer Fee 
Grants - Administration 
Misc. Revenue 
Town-Contract Services 
MCWD Reimbursement 

Total Revenue 

250 

1,400 

1,781 

82,298 
8,540 

94,269 

50 

350 

82,298 

82,698 

100 

1,400 

70,485 

32,297 

104,282 

100 

850 

70,485 

32,297 

103,732 

500 

4,000 

142,750 

229,190 
8,540 

384,980 

500 
15,000 
4,000 

142,750 

229,190 

391,440 

(15,000) 

8,540 
(6,460) 

0% 
100% 

0% 
100% 

0% 
100% 

0% 
100% 

0% 
98% 

Expenses 
Bank Service Charges 
Board Development 
Deed Restriction Retention 
Dues and Subscriptions 
HOA Fees 
Insurance 
Interest Expense 
Legal Notice 
Licenses and Permits 
Marketing 
Office Supplies & Misc. 
Payroll Expense 
Printing and Reproduction 
Professional Fees 
Property Expenses 
Property Taxes 
Publication 
Repairs 
Travel & Training 
Utilities 

Total Expenses 

6 

1,143 
1,006 
1,031 

967 
1,862 

467 

515 
1,459 

60,762 

9,808 

1,744 
1,573 

82,345 

365 
689 

1,031 
967 

1,855 
109 

263 
60,762 

3,790 

365 

1,473 
1,573 

73,243 

1,500 
19,246 
1,028 
1,031 

967 
1,941 

250 
43 

1,564 
51,238 

100 
12,751 

375 
175 

2,267 
1,377 

95,853 

1,500 
19,246 

1,028 
1,031 

967 
1,942 

250 
43 

1,564 
51,238 

100 
12,751 

175 
2,267 
1,377 

95,479 

6 
3,000 

40,000 
3,751 
4,126 
3,870 
7,600 

576 
500 
600 

4,850 
224,000 

200 
39,100 

365 
375 
350 

7,750 
5,900 

346,920 

3,000 
40,000 

3,375 
4,126 
3,000 
7,600 

500 
600 

4,850 
224,000 

200 
39,100 

335 
375 
350 

7,750 
5,900 

345,061 

6 

376 

870 

576 

30 

1,859 

0% 
100% 
100% 
111% 
100% 
129% 
100% 

0% 
100% 
100% 
100% 
100% 
100% 
100% 

0% 
109% 
100% 
100% 
100% 
100% 
101% 

Net Operations Income 11,924 9,455 8,429 8,253 38,060 46,379 (8,319) 

Other Income 
HBA Grants 
Rental Income 

Total Other Revenue 
12,145 
12,145 

14,332 
14,332 

14,385 
14,385 

14,385 
14,385 

55,247 
55,247 

55,247 
55,247 

0% 
0% 
0% 

Other Expenses 
Depreciation 
LT Main!. Reserve 
Rental Expenses 

Total Other Expenses 

5,697 

9,825 
15,522 

3,769 
1,500 
5,269 

1,500 
1,500 

3,769 
1,500 
5,269 

5,697 
7,538 

14,325 
27,559 

5,697 
7,538 

14,325 
5,697 

0% 
0% 
0% 

Total Other Income (3,377) 9,063 12,885 9,116 27,687 27,687 

Increase/(Decrease) in Net Assets 8,547 18,518 21,314 17,369 65,747 46,379 19,368 

Net Assets at Beginning of Period 8,547 27,065 48,378 

Net Assets at End of Period 8,547 27,065 48,378 65,747 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Mammoth Lakes Housing, Inc.
 

Statement of Cash flow
 
For the Quarter Ending Sep 30, 2014
 

September 30, 2014 

Increase/(Decrease) in Net Assets $ 8,547 

Non Cash Operating Transactions 
Depreciation $ 5,697 
AlR $ 30,283 
AlP $ (1,000) 
Prepaid Expenses $ (625) $ 34,355 

Cash flow from Operations $ 42,902 

Cash Flow from Properties 
Old Mammoth Triplex $ 
17000MR $ 
Property Valuation $ $ 

Cash Flow from Investment Activities 
HBA 
Investment in SHA 
Fixed Assets 

$ 
$ 
$ 

1,950 
(29) 

$ 1,921 

Cash Flow from Financing Activities 
TOML RLF 
Mortgage-1700 OMR 
CALHFA HELP 2 Program 
OVCB#4 Loan 

$ 
$ 
$ 
$ (1,424) $ (1,424) 

Net change in Cash $ 43,399 

Cash at Jun 30, 2014 $ 206,951 

Cash at Sep 30, 2014 $ 250,350 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Sierra Housing Advocates, LLC. 
Statement of Financial Position 

For the Quarter Ending Sep 30, 2014 

Cash 
12/31/2013 

7,606 
3/31/2014 

13,927 
6/30/2014 

20,641 
9/30/2014 

25,613 

Change from 
Prior Quarter 

4,972 

Prepaid Expenses 266 185 104 345 241 

Fixed Assets 410,113 410,113 410,114 410,114 

Accum Depr (11,377) (15,286) (18,220) (20,633) (2,413) 

Total Assets 406,609 408,939 412,639 415,439 2,800 

Lease-to-Own Savings 
Tenant Security Deposits 

Total Current Liabilities 

120 
4,000 
4,120 

300 
4,000 
4,300 

480 
4,000 
4,480 

3,000 
3,000 

(480) 
(1,000) 
(1,480) 

Net Assets 
Unrestricted 402,489 404,639 408,159 412,438 4,280 

Total Net Assets 402,489 404,639 408,159 412,438 4,280 

Total Liabilities & Net 
Assets 406,609 408,939 412,639 415,438 2,800 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Sierra Housing Advocates, LLC.
 
Statement of Activities
 

For the Quarter Ending Sep 30, 2014 

Q1 Q2 Q3 Q4 Total 
Jul- Sep 14 Oct - Dec 14 Jan - Mar 15 Apr - Jun 15 FY 2015 

Operations Income (non HBA) 
Revenue 

Rental Revenue 9,416 9,416 
Sale of Property 
Misc. Revenue 

Total Revenue 9,416 9,416 

Expenses 
Bank Service Charges 
Deed Restriction Retention 
HOA Fees 2,642 2,642 
Insurance 
Property Expenses 81 81 
Property Taxes 
Repairs and Maintenance 
Utilities 

Total Expenses 2,723 2,723 

Net Operations Income 6,693 6,693 

Other Income 

Total Other Revenue 

Other Expenses 
Deed Restriction Retention 
Depreciation 2,413 

o 
2,413 

Total Other Expenses 2,413 2,413 

Total Other Income (2,413) (2,413) 

Increase/(Decrease) in Net Assets 4,280 4,280 

Net Assets at Beginning of Period 

Net Assets at End of Period 4,280 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Sierra Housing Advocates, LLC.
 

Statement of Cash flow
 
For the Quarter Ending Sep 30, 2014 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



December 2014 - Mammoth lakes Housing Status Update 

1) Community Resource (these figures are for both October and November) 

a) Wait-List Management
 

1) 29 low and very low income households currently on rental waiting list
 

2) Processed three (3) new rental application for Town's Low-income units
 

b) Application distribution, provide program/project information
 

1) Distributed nineteen (19) rental and purchase applications
 

2) Answered twenty-one (21) rental inquiries via phone/email/walk-ins
 

3) Answered ten (10) ownership inquiries via phone/email/walk-ins
 

c) Counseling Programs
 

i. MLH held a Homebuyer Education Class in October 

d) MLH staff attended gave a short presentation at the November Mammoth Lakes Police

Community Hispanic Advisory Committee's Town Hall Meeting on Thursday, November 20th
• 

e) Mammoth Lakes Housing Website Data: 

3.37 3.21 3.24 4.3 3.75 4.98Pages per Visit 3.23 3.93 3.89 

Length ofVisit 0:02:53 0:03:07 0:03:28 0:02:21 0:03:20 0:03:27 0:03:14 0:02:22 0:02:50 0:02:31 

1,220 2,349 2,900 2,906 1208Total Page Views 1,239 2,104 2,175 5,881 4,105 

We experience a brief gap in data on our site which is why the September information is missing in the 

table above. October has shown to be our best month yet in terms of visitors, pages per visit, and length 

of visit. 

2)	 Housing Program Development, Management and Maintenance 

a)	 Three Kitzbuhl rental applications were processed in accordance with the Town's Deed
 

Restriction on that property and under our service agreement with the Town.
 

b)	 Down Payment Assistance

3.81 



i.	 BEGIN Funds available in Town of Mammoth Lakes. Up to 20% of purchase price available as 

deferred loan to low and moderate income households at Aspen Village, Meridian Court, 

and San Joaquin Villas. 

ii.	 HOME funds for the City of Bishop and Town of Mammoth Lakes are expected to be 

available for lending in the next four weeks. 

iii.	 Staff secured another lending option for buyers with Wells Fargo for the Town's low- to 

moderate-income BEGIN Program and the City of Bishop's low-income HOME Program. 

c)	 USDA RD 502 Loan Packaging - working with RCAC on a possible loan for the Meridian Court 

buyer. 

d)	 The CHODO application has been received by the State. Due to their workload they anticipate 

reviewing it after the holidays in January 2015. 

e)	 A San Joaquin Villas Unit non-deed restricted unit with down payment assistance recently sold. 

The loans included both a BEGIN and a HELP loan. Principal plus interest were paid towards the 

Town/s re-use account for BEGIN and towards paying off the CalHFA HELP loan. 

3)	 Deed Restriction Management 

a)	 One of our Meridian Court units is in escrow and was expected to close by the end of November 

until all parties to the escrow became aware that there's one owner of four units in the project 

and neither Fannie nor Freddie will lend when one owner owns more than 10% of the units in 

one development. The buyer's agent and MLH are working with the owner of the multiple units 

on a solution which should allow the loan to be funded by the end of January 2015. 

b)	 Guild Mortgage has approved the Town/s Resale Restriction for lending purposes. 

c)	 MLH purchased deed restricted unit H105 at Aspen Village. The unit is being marketed through 

the MLS, Facebook and other local methods. The unit is being shown and agents are calling on 

the unit. 

d)	 MLH staff worked with Town staff on processing a hardship request on a Hooper rental deed 

restricted property. It was determined that the hardship could not be directly linked to solely 

the restriction and the hardship request was denied. 

e)	 MLH is working with an owner of a deed restricted San Joaquin Villas unit. We have approved 

his rental of the unit and passed on our first option to purchase. He currently has it listed on the 

Mammoth MLS with the resale restriction below fair market value according to a recent 

appraisal we jointly procured. 

4)	 Administration of Local Housing Trust Fund and Other Funding Opportunities 

a)	 MLH submitted comments to the Strategic Growth Council on their draft guidelines for the 

Affordable Housing & Sustainable Communities (AHSC) Program as part of the State's Cap and 



Trade funding. The Council's final guidelines should be released in early December and adopted 

by the end of December with their first Notice of Available Funding (NOFA) anticipated in 

January 2015. 

b)	 The Town has been notified of a $1 million award from the Community Development Block 

Grant (CDBG) Program. IVILH staff submitted a combination component ofthat application 

which includes both homebuyer acquisition and rehabilitation for low-income households. The 

final application, which also included roughly $400,000 for rehabilitation work at the Glass 

Mountain Apartments, was completed by the MLH staff and submitted in April 2014 for a total 

of $1.1 million. The remaining $100,000 component of the application that was not funded was 

to provide code enforcement as a community service and an economic development study. 

Town Council approved the contract and a subrecipient agreement with MLH at their November 

19 meeting. 

c)	 A draft Alpine County Housing Element Update has been delivered to Alpine County for review. 

d)	 Staff attended the CalHome award training in October and recently executed the Standard 

Agreement. The CalHome award is a $1 million grant for the purchase, replacement and or 

rehabilitation of manufactured housing in Inyo and Mono Counties. 

e)	 Jennifer Halferty attended the CFED (Corporation for Enterprise Development) I'm Home 

Conference which is a annual manufactured housing conference. 

f)	 Staff is beginning to explore the possibility of finding a local Federal Home Loan Bank member to 

partner on the FHLB Workforce Initiative Subsidy for Homeownership (WISH) Program. WISH 

provides 3-to- 1 matching grant up to $15,000 for either down payment or closing cost to low

and moderate-income households. 

g)	 In October staff attended the California Coalition for Rural Housing (CCRH) Annual Summit. 

Some key discussions were around the Cap and Trade funding, inclusionary housing in the state 

of California, manufactured housing programs, and possible partnership between MLH and the 

Bishop Paiute Tribe on affordable housing. 

h)	 Mono County is seeking a property manager for their Benton rental units. According to the 

work description, which year round occupancy the position would pay roughly $2,700 annually 

to the managing party. Due to the success in grant funding form MLH, the Town, and the City of 

Bishop MLH staff does not feel it would be viable to take on this responsibility at this time. 

5}	 Market Analysis 

a)	 MLH staff is tracking the real estate market for the potential sale of deed restricted units. 

b)	 Watching for BEGIN eligible units to promote those down payment assistance funds 

i. One unit on the market at Aspen Village at Mammoth Creek - deed restricted. 

ii. Two San Joaquin Villa units are on the market. Neither is deed restricted. 



iii. One non-deed restricted Meridian Court unit is listed for sale. 

c)	 Median home sales figures for Mammoth Lakes: 

2012 

•	 Single family: $575,000 

•	 Condominiums: $244,000 

2013 

•	 Single family: $575,000 

•	 Condominiums: $260,500 

2014 Year-to-Date 

•	 Single family: $617,000 

•	 Condominiums: $297,500 

6)	 Coordination with Town of Mammoth lakes Staff 

a)	 MLH staff attended the Town Council meeting on November 19 where Council approved the Inn 

at the Village Project. 

b)	 Working with the new owners of the Bristlecone Apartments to coordinate and ensure the 

Town receives their HOME loan payment. The payment, once received, will become part of the 

Town's HOME Program Income account and can be used for administration and HOME 

activities. 

c)	 Staff attended the joint meeting of the Planning and Economic Development Commission and 

the Town Council on November 19. Affordable housing was raised as a concern by Michael 

Raimando, specifically he feels there's a need to expedite the update the ordinance and focus 

on housing Mammoth's middle class residents. 

d)	 MLH staff provided input to Town staff on the Mammoth Creek Inn's housing requirement as it 

relates to their use permit application and public hearing. 

e)	 We are continuing to work with the Town's finance department on the reconciliation of the 

various grant revolving loan fund balances. 

f)	 MLH and Town staff met to review and discuss the recent application to amend the Affordable 

Housing overlay zone on the Shady Rest parcel and to amend the Shady Rest Master Plan. 

g)	 In October we engaged in a conference call with a member ofthe Fundamental Advisors team 

to discuss possible investing opportunities in the Town's affordable housing program. 

h)	 MLH staff provided input to Town staff on their RFP for a consultant to perform the HOME 

Investment Partnerships Program (HOME) annual compliance monitoring. 


