
MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Monday, July 6, 2015
 
6:00 p.m.
 

Mammoth Lakes Housing Conference Room
 
587 Old Mammoth Rd.
 

Agenda
 

NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
Mammoth Lakes Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make 
arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

I.	 Call to Order 

II.	 Roll Call 
Members: Bill Taylor, Kirk Stapp, Larry Johnston, Colin Fernie, Lindsay Barksdale, and 
Tom Mazaitis 

III.	 Public Comments 
This is the established time for any member of the public wishing to address the Mammoth Lakes 
Housing, Inc. Board of Directors on any matter that does not otherwise appear on the agenda. 
Members of the public desiring to speak on a matter appearing on the agenda should ask the 
Chairman for the opportunity to be heard when the item comes up for consideration. 

IV.	 Approval of Minutes from the June 1, 2015 regular BOD Meeting 

V.	 Board Member Reports 

VI.	 MLH Monthly Status Report 

VII.	 Review the latest action by the Town Council on the Town of Mammoth Lakes Nexus
 
Study/Fee Study
 

VIII. Review and adoption of the Draft Fiscal Year 15/16 Operating Budget 

IX.	 Adjourn 



MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Monday, June 1, 2015
 
6:00 p.m. 

Mammoth Lakes Housing Conference Room 
587 Old Mammoth Rd. 

Minutes 

I. Call to Order 

II.	 Roll Call 
Members: Bill Taylor, Kirk Stapp, Larry Johnston, Colin Fernie, Lindsay Barksdale, and Tom 
Mazaitis 
Staff: Jennifer Halferty and Patricia Robertson 
Public: Tom Hodges, Mammoth Mountain Ski Area; John Wentworth, Town Council; Jen 
Daugherty, Senior Planner; Dan Holler, Town Manager 

III.	 Public Comments 
There were no comments from the public. 

IV.	 Approval of Minutes from the May 4, 2015 regular BOD Meeting 
Bill Taylor made a motion to approve the minutes. Lindsay Barksdale seconded the motion. 
The motion passed 4-0. Colin Fernie and Tom Mazaitis abstained. 

V.	 Review and adoption of the amended MLH Bylaws and appointment of the Officer of 
Vice President of Sales 
There was discussion of the amendments to the Bylaws. Bill Taylor made a motion to adopt 
the amended Bylaws and appoint the Officer of Vice President of Sales. Larry Johnston 
seconded the motion. The motion passed'6-0. 

VI.	 Review of the latest Town of Mammoth Lakes Draft Nexus Study/Fee Study 
Jennifer Halferty gave a brief overview of the stakeholder process that MLH has participated 
in. Colin Fernie asked who participated in the calls. Jennifer Halferty clarified the participants 
as Town staff: Dan Holler, Sandra Moberly, and Jen Daugherty; representatives from 
Mammoth Mountain: Rusty Gregory, Dave Lichens, and Tom HOdges; developers and their 
representative: MarK Carney, John Hooper, Chuck Lande; representatives from the 
contractors association: Jesse Baldwin, Ron Day. 

Bill Taylor asked if there were going to be any fundamental changes in the next draft. 
Jennifer Halferty said that she thought there would be reductions in the number of 
employees per hotel room, land value, and soft costs for workforce housing developments. 
Bill Taylor stated that AECOM has to justify their work and they have the broadest 
experience so it will be interesting to see what rationale they use. 

Kirk Stapp stated that he did not want to have the same debate on these issues. He thought 
it may be a good idea to present Town Council with a letter explaining the opportunities and 
constraints faced by the community in terms of workforce housing. That way Council has the 
opportunity to weigh the options on a factual basis before making their decisions. 



Bill Taylor stated that he was struck by the employee generation by income category 
numbers presented by AECOM. He noted that employees generated at 60% AMI and below 
are approximately 80% of all employees generated and that those workers generated at 80% 
AMI and below are about 90% of the workforce created. There are not enough grants and 
TOT from Measure 2002A to address this amount. There are not many employees 
generated at the higher income levels from 81-150% AMI, and we can probably generate 
housing solutions for these employees. What problems are we creating for ourselves? Kirk 
Stapp noted that it typically takes about three years to recognize units with grant funding. 

There was a discussion regarding the difference between the Regional Housing Need 
Allocation (RHNA) used in the Housing Element and the 2011 Needs Assessment. Jennifer 
Halferty clarified that the RHNA is a number arbitrarily calculated by the State in an effort to 
predict how much the State will grow and divide the housing need between jurisdictions 
throughout the State based on population. The 2011 Needs Assessment was an on-the
ground study which took into consideration local context and determined Jh~ number of 
households currently over-crowded, over-paying for housing, or who live Outside of 
Mammoth Lakes but wish to live in Mammoth Lakes. 

Tom Hodges mentioned that he thought 1,200 needed workforce units number was too high. 
He explained that at the current pace of development, it would take 70 years to achieve 
build-out and using the total number of workforce units needed at build-out makes it seem 
like we need those units today. He also mentioned that .the 1,200 number includes all income 
levels, and that there is no gap at 120% AMI. and abov~.Tom Mazaitis stated that wages do 
not keep pace with real estate values and th<:it as we all know, real estate values are 
climbing but wages remain the same. This means that as real estate values increase, more 
of the workforce at higher income levels will struggle to find affordable homes. Jennifer 
Halferty clarified that the federal income levels for Mono County released by the U.S. 
Department of Housing & Urban Development decreased this year, which further impacts the 
community. 

Tom Hodg~§statedthatdevelopment couldn't afford any fees. 

Larry Johnston pointed out that as you approach build-out, land values increase. He 
speculated on how much the last piece of available land would cost? Would that parcel be 
for affordable housing? Tom Mazaitis agreed that the limited land really changed the 
dynarnicof the discussion. 

Kirk Stapp rrl~otioned the challenges associated with trying to acquire underutilized assets 
including highHPA fees, special assessments, and lack of livability. Larry Johnston also 
mentioned that when YQu rehabilitate units, you have no net gain. Lindsay Barksdale agreed 
and asked how mallY smaller condo complexes there were in town. She also thought there 
may be negative impacts to creating a sense of community if we buy units in complexes that 
are mostly owned by second homeowners and have local members of the workforce buy or 
rent them. 

Bill Taylor pointed out that in Tom Hodges' Position Paper, the example of down payment 
assistance only works for an 88% AMI household; however, according to AECOM the 
majority of employees generated by new development are below this income category. He 
noted that if MLH and the Town are going to take on the lion's share of mitigating for impacts 
at 60% AMI and below, then we'll need Measure 2002A funds to do it. He stated that Tom 
Hodges' Position Paper cites 2002A funds as an opportunity for housing and he agreed with 
that. 



Bill Taylor suggested that the Housing Policy be revisited biannually. He thought the policy 
should be monitored to measure achievement against the General Plan goals. 

Kirk Stapp made a motion to draft a letter to the Town Council, that the President of the 
Board would sign, and copy the Planning and Economic Development Commission. Lindsay 
Barksdale seconded the motion. The motion passed 5-0. Colin Fernie abstained. 

VII. Review of Draft Workforce Housing Comprehensive Housing Strategy 
The Board reviewed and discussed the Draft Workforce Housing Comprehensive Housing 
Strategy. Jennifer Halferty provided and overview of the changes that were made and 
mentioned that it would go before the Town Council on August 5th 

. 

VIII. Review and discussion of the Draft Fiscal Year 15/16 Operating Budget 
Jennifer Halferty presented the Draft 15/16 Operating Budget. There were no comments. 
The final budget will be presented for adoption at the July 6th meeting. 

IX. Board Member Reports 
Larry Johnston announced that Lynda Salcido was currently acting as interim COA for Mono 
County. The County is actively recruiting a permanent CAO as well as a Human Resources 
Director. He also noted that he attended that CA Association of Counties last week where he 
learned that the State budget was expected to be $6 Billion over forecast this year due to 
increases in capital gains taxes. Jennifer Halferty confirmed that the Governor approved an 
increase in the housing set-aside from cap-and-trade funds. 

Kirk Stapp announced that he met V!{ithPat Hayes, General Manager for the MCWD, who 
stated that in May water usage was reduced by 40%. They also continue to rest two wells. 

X. MLH Monthly Status Report 
Jennifer Halferty reported that the unit at Aspen Village Townhomes (#H1 05) will close 
escrow this week. She also mentioned Jhat the unit at San Joaquin Villas (#18 02) is listed 
and is currently being shown. She noted that we filled a unit at Aspen Village for a household 
that works in the service industry. She confirmed that Measure 2002A is being proposed to 
be funded at 63% in the Town's draft 15/16 budget. She mentioned that she spoke to the 
Town Council regarding the Community Indicators Report which noted a growth in single 
family home sales prices of 8%. Additionally, annual occupancy monitoring of owners with 
down payment assistance and/or deed restricted units is underway and currently 24% of 
owners have responded. Lastly, she mentioned that MLH has been accepted into the CFED 
I'm HOME program which helps promote manufactured housing as an affordable housing 
asset. 

XI. Adjourn 



July 2015 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management 

1) 33 low and very low income households currently on rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed eight (8) rental and purchase applications 

2) Answered eleven (11) rental inquiries via phone/email/walk-ins 

3) Answered thirteen (13) ownership inquiries via phone/email/walk-ins 

c) Mammoth Lakes Housing Website Data: 

70% 72% 68% 69% 71% 80% 

3.01 3.07 3.4 3.59 3.2 2.6 

1:54 2:26 2:14 2:25 1:20 

2)	 Housing Program Development, Management and Maintenance 

a) One (1) rental application was processed for the waitlist. 

b) One first-time homebuyer application was processed. 

c) One Star Apartment unit is available for lease. 

d) Down Payment Assistance

1.	 Re-use BEGIN Funds are available in the Town of Mammoth Lakes. Up to 20% of purchase 

price available as a deferred loan to households earning up to 120% of the AMI at Aspen Village, 

Meridian Court, and San Joaquin Villas. 

11.	 HOME funds for the City of Bishop and the Town of Mammoth Lakes funds are now available. 

One Town Program applicant is shopping the market for a home to combine with the program. 

Staff is working with Mono County staff on a subrecipient agreement that will allow MLH to 

start working with the State to set-up the County's 2013 HOME grant program. 



e)	 The CHODO application has been review by the State. We have received comments and requests 

for additional information. Staff will work to address the response over the next 

f)	 MLH has been accepted as a Lead Organization with CFED's (Cotl)oration for Entetl)rise 

Development) I'M I-lOME Network. The purpose of this Network is to serve as a learning and 

advocacy community that enhances members' capacity to leverage manufactured housing as 

affordable housing in their work and to build on the successes of their fellow Network 

members 

3)	 Deed Restriction Management 

a)	 The deed restricted H10S unit at Aspen Village has closed escrow. 

b)	 MLI-I has received and responded to deed restricted owner's intent to transfer their property. MLH is 

working with the owner and has the property listed on the MLS for sale at below market rate. 

c)	 The San Joaquin Villas unit MLH purchased in accordance with the resale restriction using both the 

Town Revolving Loan Fund and MLH capital is in escrow. 

d)	 The annual monitoring of occupancy of down payment assistance loans and deed restricted units is 

underway. To-date, 75% of the homeowners have responded since the requests were sent out in the 

middle of May. 

4)	 Administration of Local Housing Trust Fund and Other Funding Opportunities 

a)	 Special condition set-up for the Town's CDBG single family rehabilitation and down payment 

assistance award is complete. 

b)	 MLH is working with Mono County staff to finalize the Subrecipient Agreement for their 2013 

HOME award. 

c)	 Collaborating with California Coalition for Rural Housing (CCRH), and Morgan Stanley Bank for a 

manufactured housing convening this fall in an effort to identify goals for both policies and lending 

partners to strengthen and grow manufactured housing as an affordable housing resource throughout 

the state. 

d)	 Attended a meeting with Bishop City Manager and staff to discuss the vatlous servtces MLH 

provides the City and future opportunities to work together. 

5)	 Market Analysis 

a)	 MLH staff is tracking the real estate market for the potential sale of deed restricted units. 

• Watching for BEGIN eligible units to promote those down payment assistance funds 

(1)	 One deed restricted San Joaquin Villas unit is under contract and scheduled to close the in 

the middle of August. 

(2)	 One deed restricted Aspen Village unit was just listed with MLH. 



(3)	 One non-deed restricted Aspen Village at Mammoth Creek condominium 1S on the 

market and eligible for BEGIN Re-use funds. 

(4)	 Two non-deed restricted San Joaquin Villas condominiums are listed and are BEGIN 

eligible. 

b)	 Median home sales figures for Mammoth Lakes:
 

2012
 

•	 Single family: $575,000 

•	 Condominiums: $244,000 

2013 

•	 Single family: $575,000 

•	 Condominiums: $260,500 

2014 

•	 Single family: $619,000 

•	 Condominiums: $292,500 

2015 Year-to-Date 

•	 Single family: $900,000 

•	 Condominiums: $310,000 

6)	 Coordination with Town of Mammoth Lakes Staff 

a)	 MLH staff furnished comments to Town staff on the housing mitigation ordinance update and 

attended Town Council meetings for the Public Hearing on the ordinance and the Nexus Fee. 

b)	 MLH provided amendments and comments on the draft middle income homebuyer assistance 

program to Town staff based on their comments and questions. 

c)	 Town staff requested feedback on the fiscal year 15/16 budget of Program Income as it relates to 

their new accounting system. 

d)	 MLH submitted written comments on the Town's Notice of Preparation of an EIR for the FAR 

project. 

e)	 Reviewed the Old Mammoth Place Concept Review plans and clarified with Town staff that the 

applicant intends to remove the on-site workforce housing from the site. The original plan was in 
accordance with the previous inclusionary housing policy. 



Agenda Item~ 
July 6, 2015 

AGENDA BILL 

Subject: Update on the Town of Mammoth Lakes' Nexus and Fee Study 

Presented by: Jennifer Halferty, Executive Director 

BACKGROUND:
 
At their July 1 meeting, the Mammoth Lakes Town Council approved the housing fee nexus study
 
and housing fees without phased implementation:
 

Use HQusjng Fee " 

Residential $5,700 per unit 
$3,700 per roomLodging 

Retail/Restaurants $2/gross square foot 
Office $2/gross square foot 
Light Industrial $1/gross square foot 
Service Uses $2/gross square foot 

The vote was 3-2 with Mayor Raimondo and Mayor Pro Tem Richardson voting no. Because these 
fees are being implemented under the Mitigation Fee Act and not under the land use policing 
powers of the Town, these fees will be effective on August 31, 2015. 

Council also directed Town staff to bring back an analysis and options to phase in the housing fees 
(temporary reductions/suspension) identifying funding sources to backfill any revenue foregone 
due to phasing. These options are anticipated to be on the Council's August 19 agenda. 

As noted at the Council meeting by MLH staff, currently, under tlle fiscal year 2016 
Transportation, I-lousing and Urban Development (THUD) Subcommittee appropriations bill, the 
Federal HOME Investments Partnership Program (I-lOME) is essentially eliminated. Last years' 
HOME funding was $900 million and the 2016 appropriations bill budgets only $66 million for the 
Program. The HOME program helps states and local governments increase housing affordability 
through the building, buying or rehabilitation of affordable housing that is made available for rent 
or homeownership. This funding level forces communities to dramatically reduce or eliminate 
affordable housing assistance where units are otherwise limited or unavailable to low income 
families and individuals. Locally, the HOME Program is a key grant in creating new workforce 
housing and workforce housing programs. As tl1e Town moves forward in their analysis of 
backfilling gaps to fund developer impacts to workforce housing, the Town's commitment of 
providing 70% of low-income workforce housing demand created by new development will also 
likely be considered as it relates to the Town's obligation. 

Due to ongoing shortages of both state and federal grant funds, alternative forms of funding 
workforce housing in Mammoth Lakes will need to be activated. Measure 2002A Housing funds 
are an obvious resource for the Town's obligations. 



Ajef;}dJ-k~ ViTI-DRAFT MAMMOTH LAKES HOUSING, INC. 
FISCAL YEAR 15/16 OPERATING BUDGET 

Variances 

FY 15/16 FY 14/15 FY 14/15 15/16 Budget vs. 14/15 Budget 
Budget Forecast Actual Budget $ % 

REVENUE 
Town Contract Services 229,190 229,190 229,190 - 0% 
Application Revenue 500 500 500 - 0% 
Misc. Revenue - - - - 0% 
CalHome Activity Delivery 16,750 3,350 - 16,750 0% 
Mono County HOME-Activity 10,000 - 10,000 - 0% 
Mono County HOME-Admin 5,000 - 5,000 - 0% 
Bishop HOME HBA Activity 10,000 - 10,000 - 0% 
Bishop HOME HBA Admin 5,000 5,000 5,000 - 0% 
Town HOME HBAActivity 22,750 3,810 22,750 - 0% 
Town HOME HBA Admin 4,000 4,000 5,000 (1,000) -20% 
Town LHTF Grant Admin 100,000 100,000 100,000 - 0% 
Contract Income - Other 4,000 26,240 4,000 - 0% 

Total Revenue $ 407,190 $ 372,090 $ 391,440 $ 15,750 4% 

Variances 
FY 15/16 FY 14/15 FY 14/15 15/16 Budget vs. 14/15 BUdget 
Budget Forecast Actual Budget $ % 

OPERATING EXPENSES 
Advertising 1,600 1,600 1,600 - 0% 
Bank Service Charges - 6 - 0% 
Board Development 3,000 - 3,000 - 0% 
Publications 375 375 375 - 0% 
Dues & Subscriptions 4,700 4,632 3,375 1,325.00 39% 
Legal Notices - 576 - - 0% 
Licenses and Permits 500 251 500 - 0% 
Marketing 600 600 600 - 0% 
Meeting Expense 1,500 1,000 1,500 - 0% 
Office Supplies 4,000 4,000 4,000 - 0% 
Postage and Delivery 850 850 850 - 0% 
Printing and Reproduction 200 200 200 - 0% 
Repairs & Maintenance 350 - 350 - 0% 

7/1/2015 
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DRAFT MAMMOTH LAKES HOUSING, INC. 
FISCAL YEAR 15/16 OPERATING BUDGET 

Telephone 
Utilities 
Deed restriction subsidy 

INSURANCE 
Office 
Professional 

TOTAL INSURANCE 

OFFICE SPACE EXPENSES 
Property Tax 
HOA Fees 
Loan Interest #4 
TOTAL OFFICE SPACE EXPENSES 

PAYROLL EXPENSES 
Salaries & Wages 
Payroll Taxes 
Health Insurance 

TOTAL PAYROLL EXPENSES 

PROFESSIONAL FEES 
Accounting and Audit 
Consulting 
Legal Fees 

TOTAL PROFESSIONAL FEES 

TRAVEL AND TRAINING 
Airfare 
Registration Fees 
Hotel 
Per diem 
Mileage 

TOTAL TRAVEL AND TRAINING 

FY 15/16 FY 14/15 
Budget Forecast Actual 

4,700 
1,200 

40,000 

1,000 
1,800 
2,800 

370 
4,126 
7,600 

12,096 

213,000 
18,000 
31,000 

262,000 

16,000 
1,000 

15,000 
32,000 

400 
1,600 
3,000 
1,250 
1,500 
7,750 

4,700
 
1,100
 
9,000
 

924 
1,630 
2,554 

365 
4,126 
7,600 

12,091 

213,000 
18,000 
30,160 

261,160 

16,000 
-

5,000
 
21,000
 

320 
1,665 
2,300 
1,100 
1,950 
7,335 
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FY 14/15 
Budget 

4,700 
1,200 

40,000 

1,000 
2,000 
3,000 

335 
4,126 
7,600 

12,061 

181,000 
16,000 
27,000 

224,000 

15,000 
1,000 

20,000 
36,000 

400 
1,600 
3,000 
1,250 
1,500 
7,750 

Variances 

15/16 BUdget vs. 14/15 Budget 
$ % 

- 0% 
- 0% 
- 0% 

- 0% 
(200.00) -10% 
(200.00) -7% 

35.00	 10% 
- 0% 
- 0% 

35.00 0% 

32,000 18% 
2,000 13% 
4,000 15% 

38,000 17% 

1,000 7% 
- 0% 

(5,000) -25% 
(4,000) -11% 

- 0% 
- 0% 
- 0% 
- 0% 
- 0% 
- 0% 

7/1/2015 



DRAFT MAMMOTH LAKES HOUSING, INC. 
FISCAL YEAR 15/16 OPERATING BUDGET 

Variances 

FY 15/16 FY 14/15 FY 14/15 15/16 Budget vs. 14/15 Budget 
Budget Forecast Actual Budget $ %-

Total Operating Expenses $ 380,221 $ 333,030 $ 345,061 $ 35,160 10% 

Other Revenue and Expenses 
Depreciation 22,723 27,231 27,231 (4,508.00) -17% 

Total Net Income/Change in Net 
Assets $ 26,969 $ 39,060 $ 46,379 $ (19,410) -42% 
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