
MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Monday, November 2,2015
 
6:00 p.m.
 

Mammoth Lakes Housing Conference Room
 
587 Old Mammoth Rd.
 

Agenda
 

NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
Mammoth Lakes Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make 
arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

I.	 Call to Order 

II.	 Roll Call 
Members: Bill Taylor, Kirk Stapp, Larry Johnston, Colin Fernie, and Lindsay Barksdale 

III.	 Public Comments 
This is the established time for any member of the public wishing to address the Mammoth Lakes 
Housing, Inc. Board of Directors on any matter that does not otherwise appear on the agenda. 
Members of the public desiring to speak on a matter appearing on the agenda should ask the 
Chairman for the opportunity to be heard when the item comes up for consideration. 

IV.	 Approval of Minutes from the October 5, 2015 regular BOD Meeting 

V.	 Board Member Reports 

VI.	 MLH Monthly Status Report 

VII.	 Discussion and appointment of a new MLH Board of Director member 

VIII.	 Review and discuss the Town of Mammoth Lakes Town Council NGO Strategic
 
Alignment Refinement Exercise
 

IX.	 Review of the 1st quarter financial statements 

X.	 Discussion and staff direction on the Shady Rest Tract 

XI.	 Adjourn 



MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Monday, October 5,2015
 
6:00 p.m. 

Mammoth Lakes Housing Conference Room 
587 Old Mammoth Rd. 

Minutes 

I.	 Call to Order 

II.	 Roll Call 
Members: Bill Taylor, Kirk Stapp, Larry Johnston (arriQ~9 2Q..rninutes late), Colin Fernie 
Members absent: Lindsay Barksdale 
Public: Sandra Moberly, Planning Manager 
Staff: Jennifer Halferty and Patricia 

III.	 Public Comments
 
There were no comments from the public.
 

IV.	 Approval of Minutes from the September 8, 2015 regular BOD Meeting 
Bill Taylor made a motion to adopt the minutes as presented. Colin Fernie seconded the 
motion. The motion passed 2-0. Kirk Stapp abstained. 

V.	 Board Member Reports
 
There were no Board member reports.
 

VI.	 MLH Monthly Status Report
 
Jennifer Halferty noted that she has been in touch with two potential candidates for the
 
open Board position left by Tom Mazaitis. They are Yvon Guzman Rangel and Heather
 
Anderson. She will ask them both to submit a letter of interest. Jennifer Halferty
 
mentioned that she attended a Manufactured Housing convening in Sacramento where
 
there was discussion on new funding opportunities for non-profit organizations to
 
purchase mobile home parks.
 

VII.	 Review and discuss the Town of Mammoth Lakes Town Council NGO Strategic 
Alignment Refinement Exercise 
The Board discussed the NGO Strategic Alignment Refinement Exercise. Kirk Stapp 
mentioned that he thought a fundamental component of the 2025 Vision Elements was 
missing, which was government services including response time of the police, permit 
processing, asphalt replacement, snow removal, etc. Since ultimately there would be a 
discussion of prioritization he asked what the Town's goal in terms of service level would 
be. 

Bill Taylor noted that he thought the Vision Elements were very high level and slightly 
generic. He wanted to know what the components of each one were and what does it 
take to achieve them. From a housing standpoint, he emphasized, that it means we must 
have locals and what does it take to make that happen? 



Jennifer Halferty explained that housing should be more direct and explicit since it is an 
integral part of the 2025 Vision. Larry Johnston agreed and stated that the Vision 
Elements should clearly state what we mean. Additionally, he agreed that having a fabric 
of policies and goals that support our Vision is what helps to make an organization 
successful for grants, etc. 

A.	 There was consensus to add a more specific Vision Element related to housing. 

B.	 There was consensus to add "homes for the workforce" as an item under the Core 
Value - Safe Vibrant Inclusive Community. 

C.	 Under Strategic Priority D. Implement a Comprehensive Community Plan, there 
was consensus to: 

• Add a housing element to the Updated 2016 Commitment 
• Remove the word "creation" from the Purposeful statement 
•	 Consolidate the four 2025 Major Goals into two, more descriptive 

goals 
./ Continued availability and affordability of a variety of 

types of homes for local coml11unity members. 
./	 A residential workforce neighborhood of at least 172 

homes at Shady Rest Tract. 

D.	 Under Strategic Priority F. Diversify Economic Development, there was 
consensus to: 

•	 Add a 2016 Commitment item - g. Support workforce housing for a 
viablei~conomy 

•	 Use the term "home" instead of "housing amenities" under 
Purposeful 

•	 Add bullet pointto 2025 Goals - Provide stable, affordable homes 
to those workiggjobs within the diversified workforce 

E.	 The Board discusseqconcerns, issues, and obstacles. Bill Taylor mentioned that 
alCi9kpf money ancfJand were constraints. He also noted that external impacts on 
hOllslR~~eriGe trends and high construction costs in Mammoth (due to the cost of 
material~>!?swellas seismic and snow load requirements), affect the ability to 
implemeritthe housing priorities. 

Colin Fernie asked if the Shady Rest Tract might be a tool since it is income restricted. 
Jennifer Halferty confirmed that the current zoning and adopted Master Plan restrict it to 
housing for low- and moderate- income households. 

VIII.	 Review proposal and possible staff direction to secure a facilitator for MLH's next 
strategic planning session 
The Board discussed the proposal and directed staff to schedule the strategic planning 
session for November 2015. 



IX.	 Discussion of the Shady Rest Tract 
Kirk Stapp gave a brief history of the parcel. He explained that the Affordable Housing 
Overlay was a result of The Trails development workforce housing mitigation, about 31 
years ago. He noted that likely, the only way that the parcel will be developed is if the 
Town purchases it. He stated that with the new Housing Ordinance and the lowered 
mitigation fees, coupled with the lack of land for affordable housing, meeting the Town's 
need in the future is only going to become more difficult. 

Bill Taylor mentioned that if the Town could get an appraisal based on the current 
zoning, then 2002A funds could be used for debt service. He agreed that there was 
minimal appropriate land available. 

Colin Fernie asked about the college site and if ther§i:)Nere plans for affordable housing 
there. Kirk Stapp answered that there had been discg~~jons in the past but that there 
may be language restricting the permitted uses to eduqatignal purposes only. Perhaps 
faculty housing would be appropriate, but that the Town's Nexus Fee Study showed that 
more than 90% of the new jobs created by development would be low-income jobs. 
Jennifer Halferty noted that the site was not appropriate for low-income households who 
rely on being close to services and amenities. MLH has learned this through the Aspen 
Village Apartments which are less popular than the apartments closer to the center of 
town because of their remoteness. 

Sandra Moberly said that she has met with Mark Carney and there are some ideas of 
what could be done with the site,pytno application has been submitted yet. If there was 
an application for a General Plan Amendment, there would be public outreach and 
meetings with MLH before thelJltimate decision went before the Town Council. 

Bill Taylor explained that there isalpt8f outside funding that MLH could leverage for the 
site such as tax credits and CDBG,especially considering there is no infrastructure. 
Jennifer Halferty went on to mention thatCap & Trade funding now has a Rural Set 
Aside which could also work on this site due to its location. Bill Taylor thought it was a 
great opportunity and could give the Town the ability to make change for the community. 

There was staff direction to research how much an appraisal of the site would cost. 

X.	 Closed Session- Pursuant to Government Code Section 54957, the Board will hold 
a Closed Session to discuss the status of the Executive Director 

Kirk Stapp motioned to proceed with changing from a company medical policy to a 
benefit reimbursement plan. Larry Johnston seconded the motion. 
The motion passed 4-0. 

XI.	 Adjourn 



November 2015 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a)	 Wait-List Management 

1)	 36 low and very low income households currently on rental waiting list 

b)	 Application distribution, provide program/project information 

1) Distributed ten (10) rental and purchase applications 

2) Distributed two (2) rehab applications. 

3) Answered fourteen (14) rental inquiries via phone/email/walk-ins 

4) Answered eight (8) ownership inquiries via phone/email/walk-ins 

5) Answered two (2) rehabilitation inquirers via phone/email/walk-ins 

c)	 Mammoth Lakes Housing Website Data: 

70% 72% 68% 69% 71% 80% 77.5% 70.3% 66% 57% 

3.01 3.07 3.4 3.59 3.2 2.6 3.08 3.15 3.58 3.82 

1:54 2:26 2:14 2:25 1:20 2:28 2:15 2:30 2:53 

2)	 Housing Program Development, Management and Maintenance 

a)	 Four rental applications were processed. 

b)	 Two (2) first-time homebuyer applications were processed. 

c)	 Five (5) Aspen Village Apartments were filled. Four of the apartments have rents restricted at 

60% AMI rents and one unit was restricted to 50%AMl rent. 

1.	 A single mother of three children working in the health field filled a three bedroom apartment. 
11.	 A family of four filled a three bedroom. The father works in construction. This is a 50% AMI 

rental apartment. 
111.	 A single mother of one, working in workforce development filled a 2 bedroom unit. 
tv.	 A family of 5 filled a three bedroom apartment. The father is a laborer and the mother works in 

retail. 
v.	 A single mother of three, working in the food service industry filled a two bedroom home. 



d)	 Down Payment Assistance

1.	 Re-use BEGIN Funds are available in the Town of Mammoth Lakes. Up to 20% of the purchase 

price is available as a deferred loan to households earning up to 120% of the AMI at the Aspen 

Village, Meridian Court, and San Joaquin Villas condominium complexes. 

11.	 I-lOME funds for the City of Bishop, Mono County and the Town of Mammoth Lakes funds are 

now available. These funds can be used as gap financing with or without rehabilitation. Staff is 

currently working with an applicant, who's in escrow, to buy a condominium in Mammoth 

Lakes. 

111.	 CalHome manufactured home funds are available in Mono County, Town of Mammoth Lakes, 

and in the City of Bishop. MLI-I staff is working with Next Step and Clayton Homes to offer 

special pricing to our clients that wish to replace their older, inefficient mobile homes in both 

community settings and on scattered sites. 

3)	 Deed Restriction Management 

a)	 On October 22, a deed restricted property at Aspen Village Townhomes closed escrow. The new 

owners utilized the BEGIN program along with tlle below-market rate pricing of the deed restricted 

unit. Congratulations! 

b)	 Escrow closed, Wednesday, October 7th on the deed restricted property at San Joaquin Villas, G-3. 

MLH is working with local contracts to re-pair, re-paint and install new carpet. Once complete, the 

unit will be listed on the MLS at a deed restricted value that is below-market rate. Households will 

need to be below 80% of the Area Median Income to qualify for purchase of this home. 

c)	 MLH received two notice of intent to transfer on a deed restricted units this past month. One 

household withdrew their intention. Staff is working with a local appraiser on the valuation of the 

other unit. Once the value is determined, MLH may need to have a special Board meeting to 

determine if we wish to buy back the home. MLH has unit November 26, 2015 to respond to the 

owner as to whether or not we wish to exercise our option to purchase. 

4)	 Administration of Local Housing Trust Fund and Other Funding Opportunities 

a)	 Special condition set-up for tlle Town's CDBG single family rehabilitation and down payment 

assistance award is complete. Funds are now available in the Town of Mammoth Lakes. MLH staff is 

processing applications. 

b)	 Staff attended a working seSSlOn of the Cap and Trade Affordable Housing and Sustainable 

Communities (AHSC) Program at the annual California Coalition for Rural Housing (CCRH) 

Summit. Given the right partnerships and densities, this program could possibility work well at the 

Shady Rest Tract site. The new draft AHSC Program Guidelines include a 10% rural set-aside, this 

we have been pushing for since last year. The next Notice of Funding Availability (NOFA) is 

expected in January 2016. 

5)	 Market Analysis 

a)	 MLH staff is tracking the real estate market for the potential sale of deed restricted units. 



• Watching for BEGIN eligible units to promote those down payment assistance funds 

(1)	 Two non-deed restricted San Joaquin Villas condominiums are listed and are BEGIN 

eligible. 

b)	 Median home sales figures for Mammoth Lakes:
 

2012
 

•	 Single family: $575,000 

•	 Condominiums: $244,000 

2013 

•	 Single family: $575,000 

•	 Condominiums: $260,500 

2014 

•	 Single family: $619,000 

•	 Condominiums: $292,500 

2015 Year-to-Date 

•	 Single family: $770,000 

•	 Condominiums: $315,000 

6) Coordination with Town of Mammoth Lakes Staff 

a) MLH attended and participated in the fourth Town of Mammoth Lakes NGO Strategy Alignment 

workshops on Monday, October 12th. The next workshop is scheduled for Tuesday, November 

17th, 1:00 to 5:00 pm in Suite Z. 

b) Coordinated with the Town for the use of the RLF for the purchase of the deed restricted 

condominium G-3 at San Joaquin Villas. 

c) Requested the Town modify the RLF program to better accommodate ongoing stewardship of the 

Town's deed restricted homes for the workforce. 

d) Coordinated with Town staff for the use of BEGIN re-use funds for a qualified first-time 

homebuyer. 

e) Working with Town staff on the pay-off of three down payment assistance loans. 

f) Preparing for MLH participation at the Hispanic Advisory Committee Town Hall meeting on 

November 6. MLH will present on tenant -landlord rights. 

g) Coordinating the implementation of the Town's CDBG rehabilitation funds. 

h) Updating the draft Comprehensive Workforce Housing Strategy for the Town Council's first 
November meeting. 



Agenda Item: VlL ........
 
November 2, 2015 

AGENDA BILL 

Subject: MLH Board of Directors Appointment 

Presented by: Jennifer Halferty, Executive Director 

BACKGROUND: 
At the September Mammoth Lakes Housing, Inc. (MLH) Board meeting, then board 
member Tom Mazaitis resigned from the Board. Because Tom and his wife are relocating 
outside of California, Tom, regrettably, was no longer able to selve on the Board. Tom 
selved as one of two directors that represent the low-income community. 

ANALYSIS: 
Staff received the attached letter of interest from Jiselle Kenny after I had an in-depth 
meeting with Ms. Kenny about MLH. Her work with Wild Iris, education in politics and 
focus on poverty, and place of residency within Mammoth Lakes align her with MLH's by
laws and overall mission. 

RECOMMENDATION: 
It is recommended the MLH Board of Directors appoint Jiselle Kenny as a new Board 
member, thereby filling the vacancy left by Tom Mazaitis. 



Dear board members of Mammoth Lakes Housing, 

Throughout my life, I have always wanted to dedicate my time towards helping people and help 

better my community. Therefore, when I went to college, I chose to major in Politics because I wanted 

to enact policies that will help people who are struggling within our country. During my studies, it 

became evident that while someone is in poverty, basic necessities become cumbersome. I discovered 

through my research that people will always spend their money first on rent, utilities, and water bills in 

order to ensure they will have a roof over their heads, lights and heating in the house, and water to 

bathe and drink. But once these bills are paid, it is hard to afford food, car expenses, and clothing. 

Once I graduated college I realized I wanted to base my career in an area that will help people 

move forward with their lives without having basic necessities becoming obstacles to happiness and 

success. Therefore, I got a job at Wild Iris as the Residential Services Coordinator and manage our 

Transitional Housing Program. Within this program, we offer clients affordable housing as well as teach 

them budgeting, help them to take classes to further their careers, and help them to achieve personal 

goals. Starting over seems nearly impossible when someone has financial and economic barriers in their 

way. And this program aims to ameliorate these difficulties and help these people become independent 

and self-sufficient. 

Eventually I would like to go to grad school for public policy with a focus on poverty. Assisting 

people by eliminating financial barriers is a passion of mine and a long term goal. I know I will do well as 

a board member for Mammoth Lakes Housing because I grew up in this town and have a good 

understanding of what people need to succeed within our community. I am also passionate about 

helping people eliminate financial barriers and build assets to pass on to their children. Plus, I have a 

very good understanding, due to my major and my career, in the obstacles of liVing in a town where 

affordable housing is difficult to find. 

Sincerely, 

Jiselle Kenny 
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tMt The town has achieved sustainable economic security showcasing: 

Aproud cohesive well-planned community with clear direction working together regionally to achieve success 
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2025 Vision Elements
 

Mammoth lakes Images of 2025
 

o This unique place 

o Our safe-vibrant-inclusive community 

tMt The town has a reputation for leadership and getting things done 

tMt A beautiful town that co-exists with the natural environment and connects visitors and locals 

tMt The community embraces aculture of stewardship toward the mountains and environment 

tMt Atrue year-round destination offering the best alpine recreation community in the country 

tMt Awelcoming, diverse, and successful business environment and entrepreneurial culture 

tMt Affordable regional housing opportunities available for the workforce 

tMt Expanded air-service and technology has opened Mammoth Lakes to the world 

tMt Agreat P20 system of education 

,=I
I I 



TOML & NGO Partners Core Values, Strategic Priorities, 2015-16 Commitments, and 2025 Major Goals 

r:l/'"Safe Vibrant Enhance Community ,/ TOML - Regional Solid Waste Plan implemented; secure long term Recreation, Arts, Culture & Community
Inclusive Amenities agreement with a waste hauler Programming:
 

Community ,/ TOML - Blighted buildings are removed and new infill development
 100 miles of new well designed single track trails: 
r:l/'" Improve Air Service opportunity sites created -Pl = The Mammoth Lakes Region is a thriving
 

We, asa ,/ MLH - Enables Economic Diversity by providing homes for local
 USOC National High Altitude Training Program 
r:l/'" Enhance Municipal workersCommunity -P2 = Amplified Recreation, Arts, and Culture
 

Capacity ,/ TOML - Regional solution for Police facility needs to be
embrace our programs (any new facility needs to be fully
 
diversity and are
 implemented December 2017; Integrate with Sheriff, CHP, Courts pcogrammed; buHd capadty to grow ;nto ;t) I

r:l/'" Implement for a regional approach; local facility completed known for our safe 
Comprehensive ,/ TOML - Implement Quality of Live Ordinance and continue toand vibrant Recreation, Arts, Culture & Community  I 
Planned Community enhance TOT/TBID/Business License compliance . business and Infrastructure: 

,/ TOML - Grow the Town's capacity internal tech - knowledge;I residential An enhanced set of community assets and 
r:l/'" Solve Parking Problem knowing when service goes out (MLH, MLT, MLR); what belongs neighborhoods amenities: 

with the Town; internal! external see value of quality Town 
-11 =RE!ggygIQpmeljit of key sites in town 

r:l/'" Diversify Economic organization 
incOrporate mixed use, daycare, walkability 

Development ,/ TOML - Building those connections that tie the Town together; 
-12 = More diverse retail and restaurant offerings 

design, path, sidewalks; beautification - event site 
-13 = Improved infrastructure: MUF/ PDf MMH 

,/ TOML - Develop the Community "Story Map" 
-14 = New Town Space

,/ MLH - Homes for workforce 
-15 = Visitor Amenities - new hotels, zip line, I 

,/ ESTA -Include transit tools in new development and planning 
other attractions I

including parking 
,/ MLH - Helps facilitate a viable community 

Air Service: 
,/ ESTA - Create transit system that helps people understand they I New Airport Terminal and expanded air service to Idon't need a car at all ! 

year round markets Ir-:- - Reach 60,000 enplanements 
A Natural Active r:l/'" Enhance Community ,/ TOML - Ground breaking for new Trail and first new community 

- Reduce subsidies 
Amenities amenity 

r:l/'" Improve Air Service ,/ TOML - Enhance and expand Multi-Modal Transit services to meet 
r:l/'" Enhance Municipal goal of being a "feet first" community Stable Growing Economy by 2025: 

Place 

We Strike 
Capacity ,/ MLR - Announcement of public/ private partnership to upgrade 1. $25 million budget - revenues outpace The Balance 

r:l/'" Implement and provide a public aquatic center expendituresBetween People, 
Comprehensive ,/ MLR - New single track trail under construction in the Sherwins 2. Year round business community is weatherBuildings, And Our 
Planned Community (Summer 2016) proofed with a sta.bleworkforce Beautiful Natural 

r:l/'" Solve Parking Problem 3. Quality and responsive public services are 
Environment 

r:l/'" Diversify Economic provided and recognized by the community 

! Development 4. Enhanced community amenities serving local 
I 
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We Will Foster A 
Thriving 
Community and 
region Where 
People Can Live, 
Work, & Play For 
The Long-Term 

A Memorable 
Experience 

We are a place 
where Memorable 

I Experiences are 
I created through 
I every interaction 
I! with each other 
I and our natural 
I and built, 

environment 

Enhance Community 
Amenities 

@" Improve Air Service 
@" Enhance Municipal 

Capacity 
@"	 Implement 

Comprehensive 
Planned Community 

@" Solve Parking Problem 
@" Diversify Economic 

Development 

@"	 Enhance Community 
Amenities 

@" Improve Air Service 
@" Enhance Municipal 

Capacity 
@"	 Implement 

Comprehensive 
Planned Community 

@" Solve Parking Problem 
@" Diversify Economic 

Development 

v' TOML -Develop and implement Economic Development Strategy; 
consider EIFD and similar new tools 

v' TOML - Build out 10 month+ month stable business environment 
v' TOML - Regionally leverage Digital 395 and enhance broadband 

opportunities for business 
v' MLH- Provide homes to those seeking them 
v' TOML - An Air Terminal Plan to accommodate future growth in air 

service and defined financial plan for the terminal 
v' TOML - Airport landing alternative improving air reliability defined 

and in place 
v' ESTA -Implement expanded reliable transit service; The regional 

community uses it (visitors and residents) 
v' MLH - Homes for workforce 
v' MLH - Helps facilitate a viable community 

v'	 MLR - By Oct. 2017 hosting a ribbon cutting ceremony for a 
community center with complimentary facilities to include a multi
use facility and the opening of the performing arts center in 2018 

v'	 MLR - Town council gave direction to multi-partners to determine 
location and build a facility; 300 seat theater with full stage for 
visual and performing arts 

v' TOML - Year-round air service market expansion 
v'	 MLT - increase enplanements; increase new markets; higher ROI 

from air travelers (63% more than drive); increase funding 
available 

v' TOML - Need more "people in seats"; expanded flights; 
destinations; community commitment (i.e. good use of money for 
air service); define the "Why"- Winter/summer; outside awareness 
of service; have partners; defined projects - terminal; lack some 
level of shared purpose - ski! summer 

v'	 ESTA - Balance public vs private ground transportation services at 
the airport 

v' TOML - Exceed customer expectations 
v' TOML - Parking plan for Village in place - Short term solution 

implemented 
v' TOML - need integration with transit; amenities tie in; transit 

hubs; guest experience - needs parking (i.e. the Village); workforce 
- where/location 

residents and visitors with nonprofit and for 
profit partners 

5.	 Enhanced compliance by businesses with Town 
requirements 

6. Lawsuit is paid off 

Workforce Housing 
-Continued availability and affordability of homes 
regionally for local community members 

-A residential workforce neighborhood at Shady 
Rest of at least 172 homes to support economic 
development in a mixed use development 

-New 4-5 Star Hotel built> Planned community 
-Create structure for financial partnerships to 
secure new investment 

-Convert existing housing stock to workforce 
housing by 100 units 

Hard Assets 
-Develop parking solution through mUlti-modal 
transit center 

-Implement parking solutions through mutti
modal transit center and parking "nodes" in 
place 

Vibrant Economy 
~ Mammoth is a top destination in the new 

outdoor recreation economy 
~ Vibrant year round economy (10 months): 

o	 Increased visitation in shoulder seasons 
o	 Year round resort amenities 
o	 Expanded events calendar 

~	 Vibrant economy so the 18 year olds can 
decide to stay but we're still surrounded by 
the natural wonders that they'll want to stay 
and enjoy 

~	 Increased career opportunities 
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./ MLT - Focus on brand/ place/ image 

./ MLR - Will enhance the recreational economy by driving business 
through commitment events and to create research and 
development opportunities for the outdoor recreation industry 

We Are Allin It 
Together 

Working Together 
We Lead The 
Community To 
Wise Decisions; 
where each 
Decision 

! 

'I	 Strengthens Our 
Partnerships 

I 

I 
I 

I 

.I 
I 
! 
I 

rJr	 Enhance Community 
Amenities 

rJr Improve Air Service 
rJr Enhance Municipal 

Capacity 
rJr	 Implement 

Comprehensive 
Planned Community 

rJr Solve Parking Problem 
rJr Diversify Economic 

Development 

./ TOML - Strategic plan for use of Measures U and R revenues 

./ TOML - Mammoth Lakes Recreation (MLR) to finalize a prioritized 
list of recreational/amenities projects 

./ TOML - Successful engagement and strengthen relations with Inyo 
National Forest Plan 

./ TOML - Aware of needs; bring the list/ amenities - $'s, time, 
priority, additive vs duplicated; move to public discussion/ 
facilitate 

./ MLT - Secure subsidy funding - Town Council/ TBID; funding 
collection and processing - Town Finance; partnership on air 
service committee with TOML & MMSA; ALP, Facility, Future 
Routes; airline partnerships (FAA) 

./ TOML - Negotiating staffing and organizational plan for 21st 
Century municipal government; customer expectations via 
customer focused practices; need 7 day per week government 

./ TOML - Financial stability. (Increased reserves, growing stable 
revenue and services; and improved credit rating) 

./ TOML - Determine how to redevelop/ repurpose existing 
properties with new amenities e.g. broadband 

./ TOML - Finalize the 1st draft of our Story Map (will change); all 
engaged on developing the story and on the ground 

./ TOML - Continue to use Synergy Summits to engage partners 

./ TOML - Enhance and implement great area specific plans to secure 
new investment 

./ TOML - Long-term parking solution for N. Village, planned, defined 
and funded 

./ TOML - Town-wide parking solutions in process ./ TOML - All buy in to a real destination resort; need investment 
housing, amenities, invigorate marketing; collective voice on who 
we are and where we are going - to us and to future investors 

o	 Professional jobs for young people (100 
new jobs created) 

o	 Better year round jobs available 
~	 Provide stable, affordable homes to those 

working jobs within the diversified workforce 

leveraged Technology 
~ A digital 395 based business sector 
~ Known as a "Gigabyte Community" 

I 
II
 
! 
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On the following pages the original draft framework for strategic alignment of 

TOML and NGO Partner priorities are preserved as a reference document. The 6 

TOML strategic priority areas are color coded to match the way I which they are 

posted to the new Oct. 12 framework on page 2,3,4 above. 
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Original TOML/NGO Priority Alignment and Integrated 2025 Major Goals - Color Coded 

Ground breaking for 
new Trail and first new 
community amenity 

b.	 Strategic plan for use of 
Measures U and R 
revenues 

c.	 Mammoth Lakes 
Recreation (MLR) to 
finalize a prioritized list of 
recreational/amenities 
projects. 

d.	 Successful engagement 
and strengthen relations 
with Inyo National Forest 
Plan 

e.	 Enhance and expand 
Multi-Modal Transit 
services to meet goal of 
being a "feet first" 
community; 

I
 
I
I
 

MLR - Find a 
permanent home 
for Multi-use 
facility; bring 
added value to 
public money; 
responsible 
management and 
allocation of 
Measure R& U 
funds 

MLR-Town 
Council agreed not 
to negotiate a new 
lease agreement 
on school 
property; 
partnered with 
Kern Community 
College, Mammoth 
Lakes Foundation 
& numerous 
private and public 
donations with 
support for 
maintenance and 
operations with 
Measure U funds 

MLT-Workwith 
MLR & ESTA; 
increase visitation 
to increase funding 
for Measures A, R, 
T, U; support 
efforts via 
marketing 

MLR-Town 
council gave 
direction to multi
partners to 
determine location 
and build a facility; 
300 seat theater 
with full stage for 
visual and 
performing arts 

MLR - By Oct. 2017 
hosting a ribbon 
cutting ceremony for 
multi-use facility 
which includes ice 
rink; golden shovel 
ceremony for the 
pouring of the 
foundation for the 
performing arts 
center - Oct. 2018 

TOML-Aware of 
needs; bring the list! 
amenities - $'s, time, 
priority, additive vs 
duplicated; move to 
public discussion! 
facilitate 

Arts Recreation Culture 
-Over 100 miles of new well 
designed single track trails; 
lots of snow and water 

-The Mammoth Lakes Region 
is a thriving USOC National 
High Altitude training center 

-Amplified Arts and Culture 
programs and facilities 

Hard Assets 
-An enhanced set of 
community assets and 
amenities 

-Redevelopment of key sites 
in town incorporate:
 
-Mixed use
 
-Daycare
 
-Walkability
 
-More diverse retail and
 
restaurant offerings 

-Improved infrastructure: 
MUF/PD!MMH 

-New Town Hall 
-Visitor Amenities - new 
hotels, zip line, other 
attractions 

-New infrastructure 

I 

I
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An Air Terminal Plan to 
accommodate future 
growth in air service and 
defined financial plan for 
the terminal 

b.	 Airport landing alternative 
improving air reliability 
defined and in place 

c.	 Year-round air service 
market expansion 

IL, 

MLT - access 
(visitors/ locals); 
increase reach 
(worldwide); 
destination 
credibility vs 
competitions; 
business 
attraction; 
community 
education 

ESTA - Balance 
public vs private 
services 

MLT - educate 
community
cancellations, 
access (visitors and 
locals); business 
buy in - packages, 
10 packs, 
connectivity 

MLT - increase 
enplanements; 
increase new 
markets; increase 
ROI (63% more 
than drive); 
increase funding 
available 

TOML- Need 
more "people in 
seats"; expanded 
flights; 
destinations; 
community 
commitment (i.e. 
good use of money 
for air service); 
define the "Why"
Winter/summer; 
outside awareness 
of service; have 
partners; defined 
projects 
terminal; lack 
some level of 
shared purpose
ski! summer 

MLT - Secure subsidy 
funding - Town 
Council! TBID; 
funding collection 
and processing
Town Finance; 
partnership on air 
service committee 
with TOML & MMSA; 
ALP, Facility, Future 
Routes; airline 
partnerships (FAA) 

ESTA - Deliver riders 
to lodging (within 
planning horizon -10 
years); implement 
expanded reliable 
transit service; 
Community uses it 
(Visitors and 
residents) 

Air Service 
-New Airport Terminal and 
expanded air service 

-Year round air service to 
multiple cities 

Reach 50,000 
enplanements 
Reduced or eliminated 
subsidies 

Page 7 of 10 
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C. Enhance Regional solution for TOML - Grow the Financial Resources 
Municipal	 Police facility needs to 

be implemented Capacity 
December 2017; 
Integrate with Sheriff, 
CHP, Courts for a 
regional approach; local 
facility completed 

b.	 Negotiating staffing and 
organizational plan for 
21st Century municipal 
government; customer 
expectations via customer 
focused practices; need 7 
day per week government 

c.	 Exceed customer 
expectations 

d.	 Financial stability. 
(Increased reserves, 
growing stable revenue 
and services; and 
improved credit rating) 

e.	 Implement Quality of Live 
Ordinance and continue to 
enhance 
TOT/TBI D/Business 
License compliance 

Town's capacity 
internal tech
knowledge; knOWing 
when service goes 
out (MLH, MLT, MLR); 
what belongs with 
the Town; internal! 
external see value of 
quality Town 
organization 

MLR
Announcement of 
public/ private 
partnership to 
upgrade and provide 
a public aquatic 
center 

MLR - New single 
track trail under 
construction in the 
Sherwins (Summer 
2016) 

-$22 million budget 
-Lawsuit is paid off 
- Capital and technology 
reserves met 

-Inflation plus growth in core 
revenues 

-Increased Public Safety 
service levels 

-Increased facility 
maintenance levels 

-Enhanced community 
amenities serving local 
residents and visitors 

-Enhanced compliance by 
businesses with Town 
requirements 

-Reduced illegal rentals 
-Stable workforce 
-Quality and responsive 
public services are provided 
and recognized by the 
community 

I	 I
I 
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D.lmplement 
Comprehensive 
Planned 
Community 

a. Continue to use Synergy 
Summits to engage 
partners 

b. Develop the Community 
"Story Map" 

MLH - Community 
outreach; staff 
coordination; 
advertising; 
marketing; 

MLH  Community 
Resource; online/ 
physical presence; 
first time 
homebuyers; 

ESTA -Include 
transit tools in new 

TOML - Building 
those connections 

Housing 
-Continued availability and 
affordability of homes for 
local community members 

c. Enhance and implement education rentals; rehab; development! that tie the Town -A residential workforce 
great area specific plans to 
secure new investment 

homebuyer 
education/ classes; 

planning (not an 
after-thought) 

together; design, 
path, sidewalks; 

neighborhood at Shady Rest 
of at least 172 homes 

new construction beautification - event -Workforce housing units are 
site increased by 100 units 

(condos, SFR, ownership 
TOML - Finalize the 
1st draft of our Story 

and rental) 
-Shady rest is developed as a 

Map (will change); all true mixed use 
engaged on development adding to the 
developing the story economic diversity and 
and on the ground value of the Town 

-New 4-5 Star property(s) 
built , 

I 
-Create structure for 
financial partnerships 

11 

-

I 
• E. Solve Parking a. Parking plan for Village in ESTA  Support ESTA  Create transit Hard Assets 

II 
Problem place - Shortterm parking solution system that makes -Parking crisis solved 

solution implemented with effective people understand -Multi-model transit 
b. Long-term parking service facilities they don't need a car center(s) defined - one 

solution for N. Village, at all designed & funded 
planned, defined and -Partnered with NGOs and 
funded TOML - need private sector for joint 

c. Town-wide parking integration with solutions 
solutions in process transit; amenities tie -Smaller parking "nodes" in 

in; transit hubs; guest place (owned, leased etc.) 
experience - needs 
parking (i.e. the 
Village); workforce

I where/ location 

1 
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F.	 Diversify 
Economic 
Development 

I, 
! 

a.	 Develop and implement 
Economic Development 
Strategy; consider EIFD 
and similar new tools 

b. Build out 10 month+ 
month stable business 
environment 

c.	 Regional Solid Waste Plan 
implemented; secure long 
term agreement with a 
waste hauler 

d.	 Regionally leverage Digital 
395 and enhance 
broadband opportunities 
for business 

e.	 Blighted buildings are 
removed and new infill 
development opportunity 
sites created 

MLH - Connections 
with Chamber 
business Resource 
Outreach 

MLT-Visitor 
needs - year round 
activity; weather 
proof; access 
opportunities; 
town brand image; 
maximize place 

MLH- Participate 
actively in the 
direction of local 
meetings 

MLT-Workwith 
all partners; MLT 
involvement via 
leadership and 
participation; 
define common 
goals 

MLH- Provide 
homes to those 
seeking them 

MLH - Enables 
Economic Diversity by 
providing homes for 
local workers 

MLT - Collaboration 
and agreement
event sites, brand/ 
place/ image; 
eliminate road blocks 
- NIMBY; cultivate 
federal partners to 
enhance experience 

TOML-AII buy in to a 
real destination 
resort; need 
investment - housing, 
amenities, invigorate 
marketing; collective 
voice on who we are 
and where we are 
going - to us and to 
future investors 

Stable (Vibrant) Economy 
-Stable year round economy 
(10 months): 
-Increase visitation in 
shoulder seasons 

-Year round resort 
amenities 

-Expanded events calendar 
-Stable economy so the 18 
year olds can decide to stay 
but we're still surrounded 
by the natural wonders that 
they'll want to stay and 
enjoy 

-Increased career 
opportunities 
-Professional jobs for
 
young people (100 new
 
jobs created)
 

-Better year round jobs 
available 

providestable, affordable 
homes to those working jobs 
within the diversified 
workforce 
leveraged Technology 
- A digital 395 based business 
sector 
- Known as a "Gigabyte . 

Community" I 
I 
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AJt'!I1dcllief..l TX-. 
Mammoth Lakes Housing, Inc.
 

Statement of Financial Position
 
For the Quarter Ending Sep 30, 2015 

Cash 
12/31/2014 

243,845 
3/31/2015 

260,020 
6/30/2015 

463,277 
9/30/2016 

476,301 

Change from 
Prior Quarter 

13,024 

AIR 27,433 2,800 7,588 34,202 26,614 

Other current Assets 3,067 1,363 697 2,728 2,031 

Fixed Assets 351,155 351,155 351,155 351,155 

Accum Depr (179,806) (185,503) (191,200) (196,903) (5,703) 

HBA 3,406,791 3,398,378 3,368,232 3,368,087 (145) 

Investment in SHA, LLC 300,750 300,750 355,632 355,632 

Rental Property 
Old Mammoth Triplex 

Total Rental Property 
870,967 
870,967 

870,967 
870,967 

870,967 
870,967 

870,967 
870,967 

Property Held for Sale 
Meridian Court 
Other Property Valuation 
Net Meridian Court 

381,634 
(231,634) 
150,000 

381,634 
(231,634) 
150,000 

381,634 
(231,634) 
150,000 

381,634 
(231,634) 
150,000 

17000MR 
Total Property Held for Sale 

304,296 
454,296 

304,296 
454,296 150,000 150,000 

Total Assets 5,478,497 5,454,226 5,376,348 5,412,169 35,821 

Current Liabilities 101,843 106,455 106,906 107,806 900 

LT Liabilites 
TOML RLF 
TOML Note Pay. 1829 OMR 
CALHFA HELP Program 
CALHFA HELP 2 Program 
Oak Valley Loan - #4 

88,273 
853,000 
396,519 
342,243 
142,606 

1,822,641 

88,273 
853,000 
396,519 
342,243 
141,105 

1,821,140 

853,000 
396,519 
342,243 
139,623 

1,731,385 

853,000 

342,243 
138,121 

1,333,364 

(396,519) 

(1,501) 
(398,020) 

Total Liabilities 1,924,485 1,927,595 1,838,290 1,441,170 (397,120) 

Net Assets 
Unrestricted 
Designated-Reserve STAR 
Apts 

Total Net Assets 

3,539,263 

14,750 
3,554,013 

3,511,882 

14,750 
3,526,631 

3,517,077 

20,981 
3,538,058 

3,950,018 

20,981 
3,970,999 

432,941 

432,942 

Total Liabilities & Net 
Assets 5,478,497 5,454,226 5,376,348 5,412,169 35,821 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Operations Income (non HBA) 

Revenue 
TOML HELP Loan Payoff Support 
Application Revenue 
County Contract Income 
Contract Income - Other 
Developer Fee 
Grants - Administration 
Misc. Revenue 
Town-Contract Services 
Stipend 

Total Revenue 

Expenses 
Bank Service Charges 
Board Development 
Deed Restriction Retention 
Deed Restriction-Property Selling 
Expenses 

Dues and Subscriptions 
HOA Fees 
Insurance 
Interest Expense 
Legal Notice 
Licenses and Permits 
Marketing 
Office Supplies &Misc. 
Payroll Expense 
Printing and Reproduction 
Professional Fees 
Property Expenses 
Property Taxes 
Publication 
Repairs 
Travel & Training 
Utilities 

Total Expenses 

Net Operations Income 

Other Income 
HBA Grants 
CalHome Restricted Interest 
Rental Income 

Total Other Revenue 

Other Expenses 
Depreciation 
Repayment of HBA Revolving 
Loan 

LT Main!. Reserve 
Rental Expenses 

Total Other Expenses 

Total Other Income 

Increase/(Decrease) in Net Assets 

Net Assets at Beginning of Period 

Net Assets at End of Period 

Mammoth Lakes Housing, Inc.
 
Statement of Activities
 

For the Quarter Ending Sep 30, 2015
 

Q1 Q2 Q3 Q4 
Jul- Sep 15 Oct - Dec 15 Jan - Mar 16 Apr - Jun 16 

396,519
 
150
 

1,010 

5,810 

109,730 

513,219 

6 

78 

410
 
1,031
 

583
 
1,785
 

114
 
582
 

1,760
 
63,492
 

35
 
12,408
 

363
 
100
 

1,751
 
1,442
 

85,942
 

427,277 

208
 
14,065
 
14,273
 

5,703 

2,905
 
8,608
 

5,665 

432,942 

3,538,058 

3,970,999 

Total 
FY 2016 

396,519 
150 

1,010 

5,810 

109,730 

513,219 

6 

78 

410 
1,031 

583 
1,785 

114 
582 

1,760 
63,492 

35 
12,408 

363 
100 

1,751 
1,442 

85,942 

427,277 

208 
14,065 
14,273 

5,703 

2,905 
8,608 

5,665 

432,942 

Total Budget Act $ Act as % 
FY 2016 vs. BUdget of BUdget 

396,519 0%
 
500 (350) 30%
 

0%
 
4,000 (2,990) 25%
 

0%
 
173,500 (167,690) 3%
 

0%
 
229,190 (119,460) 48%
 

0%
 
407,190 106,029 126%
 

6 0%
 
3,000 (3,000) 0%
 

20,000 (19,922) 0%
 

20,000 (20,000) 0%
 
4,700 (4,290) 9%
 
4,126 (3,095) 25%
 
2,800 (2,217) 21%
 
7,600 (5,815) 23%
 

0%
 
500 (386) 23%
 
600 (18) 97%
 

4,850 (3,090) 36%
 
262,000 (198,508) 24%
 

200 (165) 18%
 
35,100 (22,692) 35%
 

0%
 
370 (7) 98%
 
375 (275) 27%
 
350 (350) 0%
 

7,750 (5,999) 23%
 
5,900 (4,458) 24%
 

380,221 (294,279) 23%
 

26,969 400,308 

0% 
208 0% 

14,065 0% 
14,273 0% 

22,723 (17,020) 25% 

0%
 
0%
 

2,905 0%
 
22,723 (17,020) 

(22,723) 28,388 

4,246 428,696 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 

0 



Mammoth Lakes Housing, Inc. 
FY 2016 Forecast 

Operations Income (non HBAI 
Revenue 

TOML HELP Loan Payoff Support 
Application Revenue 
County Contract Income 
Contract Income - Other 
Developer Fee 
Grants - Administration 
Misc. Revenue 
Town-Contract Services 
Stipend 

Total Revenue 

Q1 - Actual 
Jul- Sep 15 

396,519 
150 

1,010 

5,610 

109,730 

513,219 

Q2 • Forecast 

Oct· Dec 15 

75 

6,200 

10,110 

27,433 

45,818 

Q3 • Forecast 
Jan· Mar 16 

100 

1,000 

60,790 

46,014 

127,904 

Q4 • Forecast 
Apr· Jun 16 

175 

1,000 

60,790 

46,014 

127,979 

Total Forecast 
FY 2016 

396,519 
500 

11,210 

177,500 

229,190 

814,918 

Total Budget 
FY 2016 

500 

4,000 

173,500 

229,190 

407,190 

Act $ 
vs. BUdget 

396,519 

7,210 

4,000 

(0) 

407,728 

Aetas % 
of Budget 

0% 
100% 

0% 
200% 

0% 
102% 

0% 
100% 

0% 
200% 

Expenses 
Bank Service Charges 
Board Development 
Deed Restriction Retention 
Deed Restriction-Property Selling 
Expenses 
Dues and Subscriptions 
HOA Fees 
Insurance 
Interest Expense 
Legal Notice 
Licenses and Permns 
Marketing 
Office Supplies & Misc. 
Payroll Expense 
Printing and Reproduction 
Professional Fees 
Property Expenses 
Property Taxes 
Publication 
Repairs 
Travel & Training 
Ulilnies 

Total Expenses 

6 

78 

410 
1,031 

563 
1,785 

114 
582 

1,760 
63,492 

35 
12,408 

363 
100 

1,751 
1,442 

65,942 

4,000 
6,000 

100 
1,031 

739 
1,938 

129 

1,030 
66,169 

55 
7,564 

92 
100 

1,000 
1,486 

93,433 

5,000 

10,000 
2,095 
1,031 

739 
1,938 

129 

1,030 
66,169 

55 
7,564 

92 
125 

2,000 
1,486 

99,453 

6,000 

10,000 
2,095 
1,031 

739 
1,938 

129 
18 

1,030 
66,169 

55 
7,564 

92 
125 

2,999 
1,466 

101,470 

6 
4,000 

19,078 

20,000 
4,700 
4,126 
2,800 
7,600 

500 
600 

4,850 
262,000 

200 
35,100 

363 
375 
350 

7,750 
5,900 

380,299 

3,000 
20,000 

20,000 
4,700 
4,126 
2,800 
7,600 

500 
600 

4,850 
262,000 

200 
35,100 

370 
375 
350 

7,750 
5,900 

380,221 

6 
1,000 
(922) 

(0) 
0 
0 

0 
0 

(0) 
0 

(0) 

(7) 

0 

(01 
78 

0% 
133% 
95% 

100% 
100% 
100% 
100% 
100% 

0% 
100% 
100% 
100% 
100% 
100% 
100% 

0% 
96% 

100% 
100% 
100% 
100% 
100% 

Net Operations Income 427,277 .(47,6161 28,450 26;508 434,619 26,969 407,650 

Other Income 
HBA Grants 
CalHome Restricted Interest 
Rental Income 

Total Other Revenue 

206 
14,065 
14,273 

207 
14,000 
14,207 

204 
14,000 
14,204 

201 
14,000 
14,201 

820 
56,065 
56,865 

820 
56,065 
56,665 

0% 
0% 
0% 
0% 

Other Expenses 
Depreciation 
Repayment of HBA Revolving 
Loan 

5,703 5,703 5,703 5,703 22,812 22,812 0% 

0% 

LT Main\. Reserve 
Rental Expenses 

Total Other Expenses 
2,905 
8,608 

2,000 
7,703 

2,000 
7,703 

2,000 
7,703 

6,905 
31,717 

8,905 
22,812 

0% 
0% 

Total Other Income 5,665 6,504 6,501 6,498 25,168 25,166 

Increase/(Decrease) in Net Assets 432,942 (41,112) 34,951 33,006 459,767 26,969 432,616 

Net Assets at Beginning of Period 3,536,056 3,970,999 3,929,667 3,964,639 

Net Assets at End of Period 3,970,999 3,929,687 3,964,639 3,997,645 

The information contained and presented in this report is intended o'n'y for internal use by Mammoth Lakes Housing, Inc. 



Mammoth Lakes Housing, Inc. 

Statement of Cash flow 
For the Quarter Ending Sep 30, 2015 

September 30, 2015 

Increase/(Decrease) in Net Assets $ 432,942 

Non Cash Operating Transactions 
Depreciation $ 5,703
 
AIR $ (26,614)
 
AlP $
 
Tenant Security Deposits $ 900
 
Prepaid Expenses $ (2,031) $ (22,042)
 

Cash flow from Operations $ 410,899 

Cash Flow from Properties 
Old Mammoth Triplex $ 
17000MR $ 
Property Valuation $ $ 

Cash Flow from Investment Activities 
HBA 
Investment in SHA 
Fixed Assets 

$ 
$ 
$ 

145 

$ 145 

Cash Flow from Financing Activities 
TOML RLF 
CALHFA HELP Program 
CALHFA HELP 2 Program 
OVCB#4 Loan 

$ 
$ 
$ 
$ 

(396,519) 

(1,501) $ (398,020) 

Net change in Cash $ 13,024 

Cash at Jun 30, 2015 $ 463,277 

Cash at Sep 30, 2015 $ 476,301 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Sierra Housing Advocates, LLC. 
Statement of Financial Position 

For the Quarter Ending Sep 30, 2015 

Cash 
12/31/2014 

26,831 
3/31/2015 

31,737 
6/30/2015 

25,778 
9/30/2015 

85,011 

Change from 
Prior Quarter 

59,233 

Prepaid Expenses 264 183 102 1,007 905 

Fixed Assets 410,113 304,712 577,712 304,712 (273,000) 

Accum Depr (23,046) (25,459) (28,972) (31,425) (2,453) 

Total Assets 414,162 311,173 574,620 359,306 (215,315) 

Lease-to-Own Savings 
Tenant Security Deposits 

Total Current Liabilities 
3,000 
3,000 

3,000 
3,000 

3,000 
3,000 

3,000 
3,000 

Long Term Liabilities 
TOML Revolving Loans 

Total Long Term Liabilities 
105,000 
105,000 

211,676 
211,676 

(211,676) 
(211,676) 

Net Assets 
Members Equity 
TOI\t1L Equity 
Unrestricted Net Assets 

Total Net Assets 

306,162 

291 
306,453 

303,785 
4,388 

291 
308,463 

355,266 
4,388 

291 
359,944 

351,627 
4,388 

291 
356,306 

(3,639) 

0 
(3,639) 

Total Liabilities & Net 
Assets 414,453 311,463 574,620 359,306 (215,315) 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Sierra Housing Advocates, LLC.
 
Statement of Activities
 

For the Quarter Ending Sep 30, 2015
 

Q1 Q2 Q3 Q4 Total 

Jul - Sep 15 Oct - Dec 15 Jan - Mar 16 Apr - Jun 16 FY 2016 
Operations Income (non HBA) 

Revenue 
Rental Revenue 5,961 5,961 
RLF Cpst Reimbursement 9,465 9,465 
Sale of Property 
Misc. Revenue 

Total Revenue 

Expenses 

Deed Restriction Retention 
HOA Fees 

Insurance 
LLC FTB Fee 

LLC FTB Penalties 

Property Taxes 
Repairs and Maintenance 

Total Expenses 

Net Operations Income 

Other Income 

15,426 15,426 

10,803 
2,816 

134 
1,600 

707 

552 

10,803 
2,816 

134 

1,600 
707 

552 

16,612 16,612 

(1,186) (1,186) 

Total Other Revenue 

Other Expenses 

Depreciation 2,453 2,453 

Total Other Expenses 2,453 2,453 

Total Other Income (2,453) (2,453) 

Increase/(Decrease) in Net Assets (3,639) (3,639) 

Net Assets at Beginning of Period 

Net Assets at End of Period (3,639) 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Sierra Housing Advocates, LLC.
 

Statement of Cash flow
 
For the Quarter Ending Sep 30, 2015
 

September 30,2015 

Increase/(Decrease) in Net Assets $ (3,639) 

Non Cash Operating Transactions 
Depreciation $ 2,453 
NR $ 
Lease-to-Own Savings $ 
Tenant Secuity Deposits $ 
Sale of SJV Unit #18 (D2) $ 273,000 
Prepaid Expenses $ (905) $ 274,548

--'------'--_"'----:~---~="'''="-=--
Cash flow from Operations $ 270,909 

Cash Flow from Investment Activities 
Members Equity-Purchase of SJV #18 $ $ 

Cash Flow from Financing Activities 
TOML Revolving Loans $ (211,676) 

$ (211,676) 

Net change in Cash $ 59,233 

Cash at Jun 30, 2015 $ 25,778 

Cash at Sep 30, 2015 $ 85,011 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Agenda Item -x: J. 

November 2,2t15" 

AGENDA BILL 

Subject: Shady Rest Tract - Affordable Housing Overlay Zone 

Presented by: Jennifer Halferty, Executive Director 

RECOMENDTION: 
Staff recommends the Mammoth Lakes Housing, Inc. (MLH) Board of Directors direct 
staff to procure an appraisal of the Shady Rest Tract. The intention and information 
provided directly relate to MLH's strategic goal to improve and expand the existing 
supply of workforce housing. 

BACKGROUND: 
An Affordable Housing Overlay Zone has been implemented by the Town with the intent 
to secure homes for the local workforce at very low-, low-, and moderate-incomes. The 
Affordable Housing Overlay Zone provides a package of incentives to developers of 
workforce housing. Currently, the Town has one site designated with this zoning overlay: 
the Shady Rest Tract. 

The Shady Rest Tract is approximately 25 acres of vacant land in the center of town. The 
parcel contains no public roads or utilities and roughly seven acres of wetland. The site 
was designated with an Affordable Housing Overlay after a land exchange with the US 
Forest Service, which was completed as a mitigation requirement for the development 
The Trails subdivision. The base zoning of the site is RMF-1, and a Master Plan was 
adopted for the site in 1991. The adopted Master Plan calls for 172 units of housing; 55 
single family residences restricted to moderate incomes and 117 multifamily units 
restricted to a mix of very low-, low-, and moderate-income levels. With a state density 
bonus of 35 percent, 232 units would be allowed on this site. The Neighborhood and 
District Character Element of the Town's General Plan includes the following 
characteristics for the Shady Rest Tract: 

1) A livable in-town neighborhood for the workforce: 
i. Not fractional, not second homes 

ii. Mechanisms to ensure units remain at determined rates in perpetuity 
111. Variety of unit size and scale 

The RMF-l designation allows a density of a maximum of 12 units per acre; however, 
density bonuses are permitted through both the Town's Municipal Code and state law. 
The Town's anticipated adoption of Floor Area Ratio (FAR) only applies to commercial 
zones, and therefore, would not impact the Shady Rest site. There are many tools 
available to develop this community asset into a workforce neighborhood such as: Cap 
and Trade funds made available through the Affordable Housing and Sustainable 



Communities Program, both state and federal low-income housing tax credits, 
Community Development Block Grants (CDBG), bonds, and the HOME Investment 
Partnership (HOME) program. Additionally, another useful tool may be an Enhanced 
Infrastructure Financing District (BIFD). An EIFD set-aside could help off-set some of 
the overhead costs associated with developing this parcel. A workforce housing trust 
could also help to raise funds for this site. The trust fund could be structured as a unique 
public/private partnership between the business community, MLH, and the Town. Lastly, 
as suggested by the Planning and Economic Development Commission, the Town should 
consider acquisition ofthe Shady Rest Tract. 

In 1999, the Town adopted a Resolution ofNecessity (No. 99-10) to acquire the Bell 
Shaped Parcel (BSP). Condemnation followed and the Town acquired the property 
through necessity, eminent domain, and condemnation in 2000. The BSP was acquired 
based on, in part, the Town's then inadequate recreational and performing arts facilities 
and in anticipation of a growing town with growing needs. 

Similarly, consideration of such necessity for workforce housing could be made for the 
acquisition of the Shady Rest Tract. The town lacks adequate workforce housing and the 
need will become more severe in the future, as the town continues to grow. Few, if any, 
such suitable sites exist within the town. 

While the Affordable Housing Overlay Zone applies to the Shady Rest Tract, and has for 
over two decades, it has yet to be developed. Town ownership of the site is likely the 
only way the Shady Rest Tract will be developed in order to secure homes for Mammoth 
Lakes' workforce, an integral part of our local economy. 

ANALYSIS DISCUSSION: 
At the October MLH Board meeting, the Board directed staff to research the cost of an 
appraisal of the site given the current zoning. Staff has done extensive outreach to 
affordable housing developers and affordable housing appraisers to secure two proposals 
ranging from $2,250 to $8,000. The appraisal is anticipated to be complete within 30 
days ofnotice to proceed. 

FINANCIAL CONSIDERATIONS: 
The cost ofthis appraisal falls within MLH's Professional Fees account. This account can 
accommodate such an expense this fiscal year. 

Financing the acquisition of the Shady Rest Parcel could be accomplished in a number of 
ways. The BSP was financed by the Town through bonds. The annual debt service is 
approximately $200,000 and is scheduled to be paid in full in June 2025. A similar 
method of financing could be undertaken for the Shady Rest Tract. The Measure 2002A 
Housing Fund could serve as the funding source for debt payments. This would also be 
similar to other workforce housing property acquisitions in the past, where the Measure 
2002A funds were used to for the annual debt service of land for workforce housing. 



Other alternatives to bond financing are available for the development of affordable 
housing. Similar to bond financing, a debt service source would need to be identified. 


