
MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Thursday, December 10,2015
 
6:00 p.m.
 

Mammoth Lakes Housing Conference Room
 
587 Old Mammoth Rd.
 

Agenda
 

NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
Mammoth Lakes Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make 
arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

I. Call to Order 

II.	 Roll Call 
Members: Lindsay Barksdale, Colin Fernie, Larry Johnston, Jiselle Kenny, Kirk Stapp, 
and Bill Taylor 

III.	 Public Comments 
This is the established time for any member of the public wishing to address the Mammoth Lakes 
Housing, Inc. Board of Directors on any matter that does not otherwise appear on the agenda. 
Members of the public desiring to speak on a matter appearing on the agenda should ask the 
Chairman for the opportunity to be heard when the item comes up for consideration. 

IV.	 Approval of Minutes from the November 2,2015 regular BOD Meeting 

V.	 Board Member reports 

VI.	 MLH monthly status report 

VII. Review and discussion of the Tallus amendment request for workforce housing 

VIII. Review the draft MLH 2015 Strategic Plan 

IX.	 Council Member recap for the Town Council meeting
 

CLOSED SESSION
 

X.	 Pursuant to Government Code Section 54956.8, the Board will hold a closed session to 
discuss property negotiations and possible staff directions and/or action - APN 035-010
020-000 and 035-100-003-000 

Property: Shady Rest Tract 
Negotiating Parties: Jennifer Halferty and her designees representing MLH (prospective 
buyer); Bill Schumer and his designees representing Sternseld 1088 Trust (prospective 
seller) 
Under Negotiation: Terms of purchase (price, payment terms) 

XI.	 Adjourn 



MAMMOTH LAKES HOUSING, INC.
 
Board of Directors lVIeeting
 

Monday, November 2,2015
 
6:00 p.m. 

Mammoth Lakes Housing Conference Room 
587 Old Mammoth Rd. 

Minutes 

I.	 Call to Order 

II.	 Roll Call 
Members: Bill Taylor, Kirk Stapp, Larry Johnston, Colin Fernie, and Lindsay Barksdale 
Public: Ruth Traxler, Town of Mammoth Lakes Planning Department; Jiselle Kenny; Dan 
Holler, Town Manager (arrived at 6:50 PM) 

III.	 Public Comments
 
There were no comments from the public.
 

IV.	 Approval of Minutes from the October 5, 2015 regular BOD Meting 
Bill Taylor moved to adopt the minutes as amended. Colin Fernieseconded the motion. 
Lindsay Barksdale abstained. The motion passed 4-0. 

V.	 Board Member Reports
 
Larry Johnston reported that Mono County is moving forward with hiring a new County
 
Administrative Officer.
 

Kirk Stapp noted that he has heard tnal~many local businesses around town are 
struggling to find employees such as kitChen staff, housekeepers, and laundry workers. 
He mentioned that after 4 years of drought many people have left town. 

VI.	 MLH Monthly Status Report 
Jennifer Halferty announced that MLH's Strategic Planning Session will be held on 
Thursday, 11/12 at the Best Western Conference room from 9:00 AM - 4:00 PM. 

Jennifer Halferty gave a recap of the Affordable Housing & Sustainable Communities 
Program within the Cap & Trade funding mechanism through the State of CA. She noted 
that the 10% set-aside for rural communities would be part of the program in the next 
round, which will be good for the Town of Mammoth. She expects the NOFA will be out 
in January through which rural communities can compete for $40 million to promote 
transit connectivity that will reduce vehicle miles travelled and thereby greenhouse gas 
emissions. 

Jennifer Halferty noted that MLH has been very active in real estate over the past month, 
preserving and reselling deed restricted units to local families. She mentioned that 
currently all of the funds from the Town's Revolving Loan Fund are tied up in deed 
restricted units and that the Town has a responsibility to preserve these assets that were 
created through the inclusionary policy. 
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Larry Johnston pointed out that 5 local families moved into low-income apartments in the 
past month and noted that this is really important and why we do this work. 
Jennifer Halferty also mentioned that MLH will attend the biannual Hispanic Town Hall 
meeting this Friday at 5:30 PM in the Emerald Room at the Village Lodge to provide 
information on tenant's rights in Spanish. 

VII.	 Discussion and appointment of a new MLH Board of Director member 
Larry Johnston made a motion to appoint Jiselle Kenny to the Board of Directors. Kirk 
Stapp seconded the motion. The motion passed 5-0. Welcome, Jiselle and thank you. 

VIII.	 Review and discuss the Town of Mammoth Lakes Town Council NGO Strategic 
Alignment Refinement Exercise 
Jennifer Halferty introduced the assignment as an effort to confirm>!Q;einformation 
provided and develop methods to accomplish the goals outlined in th~\document. 

Colin Fernie explained that the intent of the process was to check-in with the 18-month 
priorities outlined by Town Council and adopted on October 15, 2014 and to move 
forward strategically in the next 12 months. He stated that part of the process was to 
make sure that NGO partners are lining up with and are on the same page as the Town 
Council. 

A. Vision Elements: 

1. "Regional" 

Bill Taylor started by commenting on the 2025 Vision Elements. While he noted that a 
greater emphasis on workforce housing was present in the vision, which the Board 
directed at the;Qgtpber meeting, the term "regional" seemed counter intuitive. He 
mentionedthatthetetm "regional" was not in harmony with the Town's General Plan 
and as restrictionsongreenhouse gas emissions become stricter, the Town will not 
beCbmpetitive for grant funding to put workforce housing outside of the Town. 

Golin Fernie stated that as the Town looks toward build-out and matures, we will 
need to begin looking regionally for workforce housing, just as in other resort 
communities. Patricia Robertson asked if this was the best model for workforce 
housing, or the most creative, and something we want to strive towards. 

Larry John~t9D.commented that while it may look like there is a lot of available land in 
the County,rtjgsfbf the lots are zoned residential single-family and lack any 
infrastructureit;?fhese sites may require on-site septic tanks and wells, depending on 
their location. Ultimately, the number of achievable units within the County is not 
substantial. Additionally, Mono County has its own workforce requirements as 
outlined in their Housing Element through the Regional Housing Needs Allocation 
(RHNA) by the State. 

Bill Taylor said that the only developable piece of land large enough to do multifamily 
workforce housing may be south of Big Pine. 
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Kirk Stapp noted that Mammoth Lakes Housing has been working regionally with 
tools such as down payment assistance. MLH currently manages programs within 
Mono County and the City of Bishop. 

Lindsay Barksdale suggested that shipping community members regionally did not 
align with 2 of the 5 Core Community Values: "Safe, Vibrant, Inclusive Community" or 
"You Can Live Here." She noted that to have these core values and then to strive to 
have members of the workforce live outside of the community did not seem in 
alignment. 

There was consensus to delete the word "regional" from the 2025 Vision Elements 
and the entire packet for the following practical reasons: 

a) Lack of infrastructure regionally 
b) Currently, the largest source of grant funding requires a reduction in 

greenhouse gas emissions 
c) The limited ability to use local resources outside of the town boundaries 
d) Mono County and other communities have their own housing requirements 

as outlined in the Regional Housing Needs Allocation (RHNA) by the State 
e) Down valley solutions are rare 
f) The use of the word "regional' is counter to the Town's Core Community 

Values of "Safe, Vibrant, Inclusive Community" and "You Can Live Here." 

2. "Responsive Town Government" 

Kirk Stapp reiterated that because this is the Town's Vision the 2025 Vision Elements 
needs to include "a responsive Town Government." This includes public safety, snow 
removal, planning department services, etc. When it comes down to funding and 
prioritization, government servicelev~ls n~ed to be part of the discussion. 

There was consensus that the third 2025 Vision Element should read as: "The Town 
has a reputation for leadership, getting things done and is a responsive government." 

3. '1\ great P20 system of education" 

There was general confusion about this Vision Element. This item is never mentioned 
again throughout the document. Additionally, the Board wondered why the Vision 
Elements should include entities that the Town has no control over. If it includes one 
entity then why doesn't it include them all, for example: "A great court system"? 

B. TOML NGO Partners 2015-2016 Integrated Priorities
 
The Board went through all of the items in the Integrated Priorities list and confirmed,
 
deleted, or changed items related to MLH.
 

1.	 Safe, Vibrant, Inclusive Community 
a) Enables Economic Diversity by providing homes for local workers

Board confirmed
 
b) Homes for workforce - deleted
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c)	 Helps facilitate a viable economy - Board requests to change to -7 
Provides the foundation for a viable economy 

2.	 A Natural, Active Place
 
a) No comments
 

3.	 You Can Live Here 
a)	 Helps facilitate a viable economy - changed to ~ Provides the 

foundation for a viable economy 

4.	 A Memorable Experience 
a)	 There was a question about whetherthelast bullet point was related to 

transit or workforce housing, or both? Needs to be made clearer. 

5.	 We Are Allin It Together 
a) There were questions and concerns surrounding this item and why MLT 

was the only NGO mentioned alongside the Town. 
b)	 The Board suggested adding TOMLlMLH -' Partnership on grant 

funding 

C. 2025 Major Goals - TOML & NGO Partners
 
The Board reviewed the final column of the handout by subheading.
 

1.	 Recreation, Arts, Culture & Community - Programming 
a.	 There was a suggestion to add the "inclusive playground" that has been 

discussed within the community to list of amenities 

2.	 Recreation, Arts, Culture & Community - Infrastructure 
a.	 Item 14 "New Town Space" il) an obscure title that would be easier to 

understand if it said something such as, "New Town Office" 

3.	 Air Service 
a.	 No comments 

4.	 Stable Growing Economy by 2025 
a.	 No comments 

5.	 Workforce Housing 
a.	 Delete "regionally" from first bullet for reasons cited above under 2025 

Vision Elements 

b.	 There was lengthy discussion regarding what the term "mixed-use" 
meant. Does it mean retail, hotels, etc.? Colin Fernie suggested that it 
meant parks and/or recreational amenities. Dan Holler suggested that it 
meant revising the boundaries of the Shady Rest site to enhance the 
commercial uses on Center Street and Laurel Mountain Road. 

Bill Taylor noted that the Town Council has a role in creating workforce 
housing, not just N1LH. They do this by supplying land through zoning. 
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The Town is an important player that creates and preserves workforce 
housing. He also noted that on a previous peer resort tour, it was found 
that most other resorts had a severe housing problem often times much 
worse than the Town of lVIammoth Lakes.' As a government, it was 
discovered that it's not about how many resources you have but what 
you decide to do with them. 

There was consensus to change the bullet to say "A residential 
workforce neighborhood at Shady Rest of at least 172 homes to suppori 
economic development as pari of a mixed-use district." 

Kirk Stapp reminded the Board that there are millions of dollars in 
funding available for infrastructure at that site which could include a 
park, a daycare facility, transit, etc. 

c.	 There was consensus to delete or move the bullet point "New 4-5 Star 
Hotel" from the heading "Workforce Housing" 

d.	 Add the bullet point: "Continue to pursue financing for workforce 
housing" 

e.	 There was discussion regarding thefillal bullet point which states 
"converi 100 existing unit$to wcfrkforCe housing. "The Board did not 
think this was a reasonable nLlJTlber considering the financial analysis 
presented by staff at the Augy§t 3, 2015 Board meeting. There was 
consensus to change the nuri1J?~rtoreflect a reasonable goal to strive 
towards of 50 units. 

h~re was discussion about where the responsibility for the 50 
.it$Hes. Kirk Stapp noted that private organizations often 

prpyid~ their own workforce housing because of the general lack 
of affprdable units. Colin Fernie noted that these goals can be 
achieved in any number of ways and that perhaps the title of the 
colun-In should be changed from "TOML & NGO Pariners" to 
something that more accurately reflects the intention. 

6.	 Hard Assets 
a.No comments 

7.	 Vibrant Economy 
a.	 Lindsay Barksdale asked a question regarding the phrase "year round 

economy" and why the document stated "10 months." Colin Fernie 
answered that no resort community maintains a full 12 month economy. 
According to him, the Town of Mammoth Lakes' economy is operating 
at around 6-7 months. 

IX.	 Review of the 1st quarter financial statements 
Jennifer Halferty reviewed the 1st quarter financial statements. Dan Holler asked why the 
Town Contract Services line item did not fully reflect the entire amount allocated to IVILH. 
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Jennifer Halferty explained that the Town has an obligation to fund a Local Housing Trust 
Fund and this item is reflected under the "Grant Administration" line item. 

X.	 Discussion and staff direction on the Shady Rest Tract
 
Jennifer Halferty explained that since the last Board meeting she has done extensive
 
outreach and research regarding an appraiser for the Shady Rest site which has an
 
Affordable Housing Overlay Zone. She recommended hiring Novogradac & Company
 
LLP, which has experience throughout the Nation, to do a desktop appraisal of the site.
 
Bill Taylor made a motion to hire Novogradac to do the appraisal. Larry Johnston
 
seconded the motion. The motion passed 6-0.
 

XI.	 Adjourn 
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December 2015 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management 

1) 36 low and very low income households currently on rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed five (5) rental and purchase applications 

2) Answered fourteen (14) rental inquiries via phone/email/walk-ins 

3) Answered eleven (11) ownership inquiries via phone/email/walk-ins 

4) Answered one (1) tenant's rights inquiry via phone/email/walk-ins 

c) Mammoth Lakes Housing Website Data: 

70% 72% 68% 69% 71% 80% 77.5% 70.3% 66% 57% 65% 

3.01 3.07 3.4 3.59 3.2 2.6 3.08 3.15 3.58 3.82 3.42 

1:54 2:26 2:14 2:25 1:20 2:28 2:15 2:30 2:53 2:17 

2)	 Housing Program Development, Management and Maintenance 

a)	 One (1) first-time homebuyer application was processed for the CalHome program. 

b)	 One (1) Jeffreys Apartment was filled. The apartment is rent restricted at 60% of the Area Median 

Income (AMI), meaning this family of four could not earn more than $46,320 gross, annually at the 

time of qualification. The father works in food preparation. 

c)	 One unlawful detainer has been served to a chronically tardy and deficient tenant. 

d)	 Down Payment Assistance

1.	 Re-use BEGIN Funds are available in e Town of Mammoth Lakes. Up to 20% of the purchase 

price is available as a deferred loan to households earning up to 120% of the AMI at the Aspen 

Village, Meridian Court, and San Joaquin Villas condominium complexes. There are three units 

available at San Joaquin Villas. One of the units is deed restricted to 80% AMI households. The 

other two units are market rate units that are still eligible for the program. 



11.	 I-lOME funds for the City of Bishop, Mono County and the Town of Mammoth Lakes funds are 

now available. These funds can be used as gap financing with or without rehabilitation. Staff is 

currently working with an applicant whose escrow was cancelled due to primary lender issues. 

ill.	 CalHome manufactured home funds are available in Mono County, Town of Mammoth Lakes, 

and in the City of Bishop. MLH staff is wmking with Next Step and Clayton Homes to offer 

special pricing to our clients that wish to replace their older, inefficient mobile homes in both 

community settings and on scattered sites. MLH is in the process of qualifying a household for 

replacement of their existing home in Lee Vining 

3)	 Deed Restriction Management 

a)	 The deed restricted property, San Joaquin Villas G-3, which we bought back from the owner in
 
October, is listed on the MLS. MLH is working a local family on an application for the unit. The
 

purchasing household will need to be at or below 80% of the AMI to qualify for purchase of this
 

home. Down payment assistance of up to 49% of the purchase price is available to qualifying
 

members of the workforce.
 

b)	 MLH responded to one household on their notice of intent to transfer. Due to the appraised value
 

being well below the deed restricted value, the owner has chosen to rent their home under a hardship
 

exemption. MLH staff will wmk with the owner on qualifying the future tenants to ensure that they
 

are members of the workforce.
 

4)	 Administration of Local Housing Trust Fund and Other Funding Opportunities 

a)	 At their November 17 meeting, the Mono County Board of Supervisors approved the use of
 
$300,000 of their funds for the creation of a Revolving Loan Fund (RLF) similar to tlle Town's RLF.
 

The loans, with interest, will help insure the preservation of the Town's workforce housing assets
 

for future use. Because the Town, through their previous housing policy and funding of Measure
 

2002A, has invested the tax payers' funds to provide affordable housing options to the local labor
 

force, it's critical that we work together to maintain those investments for their intended and long


term use. The combination of the Town's RLF, Mono County's RLF, and MLH's general funds for
 

deed restriction retention, we're all working to make that goal a reality. Thank you, Mono County for
 

being a partner in this important effort!
 

~o\e. 
5) Market Analysis v.#' 

~ \;\,gQ,(;t\ k~kOl.V1.-\i c.. \No vld. ~f ~lo'1e.e > .f:-eM~lo~e.~'S ~ :M!""St\- WA.5 
a) MLH start- is tracking the real estate market for the potential sale of deed restricted units. tA. ~ttl ~~ ~ 

~( VlcM.P\~. 
•	 Watching for BEGIN eligible units to promote tllose down payment assistance funds 

(1)	 Two non-deed restricted San Joaquin Villas condominiums are listed and are BEGIN 

eligible. 

(2)	 One 80% AMI, resale restricted San Joaquin Villas home is listed and is BEGIN and 

CDGB eligible. 

b)	 Median home sales figures for Mammoth Lakes: 



•	 Single family: $575,000 

•	 Condominiums: $244,000 

2013 

•	 Single family: $575,000 

•	 Condominiums: $260,500 

2014 

•	 Single family: $619,000 

•	 Condominiums: $292,500 

2015 Year-to-Date 

•	 Single family: $745,000 

•	 Condominiums: $309,900 

6)	 Coordination with Town of Mammoth Lakes Staff 

a)	 MLH attended and participated in the fifth Town of Mammoth Lakes NGO Strategy Alignment 

workshops on Tuesday, November 17th. The next workshop was just for the Town Council on 

Wednesday, December 2nd • MJ~H attended the latter workshop as well, as a member of the audience. 

b)	 Staff attended the November 6, Hispanic Advisory Town Hall Meeting. Due to a lack of attendance 

the meeting was rescheduled for December 4, 2015. MLH is presenting information and resources 

on landlord and tenant rights. 

c)	 Participated in meetings with the other NGO Executive Directors in an effort to break down silos 

and create a stronger working group. 

d)	 Working with Town staff on the TaUus project's request to amend their use permit. 



Agenda Item 1VI
December 10, 2015 

AGENDA BILL 

Subject: Tallus Amendment Request 

Presented by: Jennifer Halferty, Executive Director 

BACKGROUND: 
The Tallus project is a two phase project. Phase one, which is completed, is 
comprised of nine fractional ownership homes, a three bedroom clubhouse and a 
gatehouse. Phase two is now being proposed to consist of 20 duplex-townhome 
style fractional homes. 

The owners of Tallus are seeking an amendment to their 2004 Use Permit. As part 
of that amendment they are requesting that rather than provide the on-site three 
bedroom clubhouse unit and a three bedroom offsite unit as workforce housing, as 
stipulated in their original Use Permit, they will pay the Town's current housing 
mitigation fees. Those fees were established by the Town Council this past 
summer when they choose to move away from an inclusionary policy instead for a 
housing mitigation fee policy. The fee established by Council is $5,700 per 
residential unit. 

The request for amendment is scheduled to go before the Town's Planning and 
Economic Development Commission (PEDC) at their January 2016 meeting. 

ANALYSIS/DISCUSSION 
The Town is proposing that as part of the amendment the Tallus project will pay 
the housing mitigation fee on the nine homes and clubhouse in phase one for a 
total of $57,000 (10 residential units X $5,700). The fees for phase one will be 
due within 60 days of the PEDC approval of the amendment. 

Due to set-back and parking concessions at the gatehouse, the Town is 
proposing that this unit only be used as a manager's home, and not as a 
transient rental. In order to insure that the home is utilized long into the future as 
a manager's unit, the Town is considering the use of a deed restriction on the 
gatehouse. 

Tallus phase two will require the payment of the workforce housing mitigation fee 
($5,700) per unit as building permits are pulled. It is anticipated that construction 
of phase two units will begin in spring 2016, or as buyers are secured. 



The workforce homes required under the 2004 Use Permit for Tallus are not 
used in the Town's 2014 Housing Element to meet their current Regional 
Housing Need Allocation (RHNA) requirements. 

RECOMMENDATION: 
This is an information only item. MLH staff will continue to work with Town staff 
on Tallus workforce housing requirements. 

ATTACHMENT: Tallus Amendment Request 



AMENDMENT REQUEST 

Application to the Town of Mammoth Lakes to modify existing Use Permit, to obtain 
a Zoning Code Amendment of the Lodestar Master plan and to submit a new 
Tentative Tract Map. 

APPLICANT: Eric T. Fishburn 

OWNER: Mammoth Springs Resort L.L.c. 

ENGINEER: Triad-Holmes Engineering 

LOCATION: 2610 Meridian Boulevard (APN: 33-170-03, -04, -05 
& 33-330-51) 

CURRENT ZONING: Resort (Lodestar Master Plan) & RMF-2 

GENERAL PLAN: Resort (Lodestar Master Plan) & HDR 

TENTATIVE TRACT MAP 36-216 

USE PERMIT 2004-09 

There are several purposes of this application; 

to resolve the permit status of the Tallus Gatehouse building that was 
originally permitted in 2004 as a temporary sales office under Community 
Development Department Determination No. CDDD 2004-5 and 
Administrative permit 2004-4. The applicant wishes to permit the building 
in its current location as a one bedroom single-family residence which will be 
used by the HOA to house the General Manager of the project, or to rent to 
the public as a revenue source for the HOA. 

to include the ten previously approved building pads (lots 10 through 19) of 
the Tallus property in the new map and to divide each of the pads into 2 
whole ownership lots with individual APNs where half-plex units will be 
built. These half-plexes will be will be included into the Tallus Home Owners 
Association. 

The following are requested modifications to the Use permit 2004-9: 
1.	 Convert the existing temporary sales office/gate house into a 

permanent residence for Tallus HOA use. 
2.	 Modify the original affordable housing plan to conform with the terms 

of the pending workforce housing ordinance and to pay in-lieu fees as 
necessary. 



New Tentative Tract Map; 
1.	 To Incorporate 10 half-plex lots with 2 whole ownership attached 

units built on each previously approved building locations 10 through 
19. 

2.	 To add a new maintenance garage building to the Clubhouse parking 
area to accommodate equipment and vehicles necessary for the club 
operations. 

3.	 To add 4 new surface guest parking spaces. 

Amendment to the Zoning Code: 
1.	 Revise building setbacks within the Lodestar master plan to 

accommodate existing Gatehouse location. 

Upon approval of the modification and amendment, a building permit will be 
applied for to improve the existing sales office building. The proposed 
improvements include; building a new bedroom on the second story deck to create a 
bedroom upstairs; installation of a full bathroom and kitchen. The improvements 
will be completed in materials and design details to conform with the exterior ofthe 
existing building. A new single vehicle carport will be added to the rear of the 
gatehouse in a style and in materials consistent with the existing design. 

Basis for requests; 
By permitting the gate house as a permanent structure, the project will 

maintain it's original design intent of having a gate house, a key style element that 
greets and engages the street. The improved residence will provide a benefit to the 
HOA for use of HOA employees or as a rental unit to generate revenue for the HOA 
and TOT for the TOML. The original sales office/gate house was built in compliance 
with the building code effective at the time of permitting. It will be upgraded to 
comply with current building and fire code requirements. 

Adjacent setback standards; the parcel immediately adjacent to the Tallus 
property is zoned RMF-2 with set backs of 25 feet for front yard and 10 feet side 
yard, which when applied to the Tallus parcel, the gate house would be compliant 
within those setback standards. The Lodestar Master-plan is an anomaly with 
extraordinarily large set backs established years ago. There have been other 
projects previously approved within Lodestar that were granted reduced set backs 
such as Tana Vista, and Stone Gate. This request for setback adjustment to the side 
yard would be consistent with the zoning standards typically used throughout 
Mammoth Lakes. 



MAMMOTH LAKES HOUSING,INC. 

MAMMOTH LAKES HOUSING, INC.
 
STRATEGIC PLAN 2015
 

MLH History 

Mammoth Lakes Housing, Inc. (MLH), with the political and financial support of the Town of 
Mammoth Lakes, has spearheaded a workforce housing development program targeted at 
tackling one of the toughest issues facing Sierra communities today: ensuring there are homes 
for the workforce that support our ever growing tourism based economy. The private, not for 
profit, organization was established in 2003 by the Town of Mammoth Lakes and has made 
significant progress toward mitigating the affordable housing problem that exists in the 
community. Since inception, the organization has leveraged its initial start-up funds of 
$2' 0,000, and ongoing support from the Town, into nearly$6Qmillion in housing. 

.;" 

The organization now includes two highly skilled;:§t~ff};hBrrsonsin addition to a diverse and 
dedicated six-member Board of Directors. Togrf9;~r theynaUractively working to fulfill MLH's 
mission to support[s] workforce housing for a viable economy and a sustainable 
community. Through collaborative efforts alJp public/private partnerships with Town 
government, ~tllE:! government, other mission driVE:!n non-profits, as well as for-profit resort 
and housing developers, I"ILH is increasing the supply of housing that is affordable to the 
Eastern Sierra's workforce and families and helping to achieve the Town's vision of "being a 
great place to live and work"(General Plan, 2007, Community Vision 2, p.7). 

MLH has been successful in providing housing through a variety of programs. Through state, 
federal and local funding sources Mammoth Lakes Housing has developed and/or rehabilitated 
189 housing units in the Town and another 13 in neighboring jurisdictions. MLH currently 
operates multiple down payment assistance programs throughout the region to help 
homebuyers into homeowoership. MLH recently received their first independent programmatic 
grant to offer loans for lOW-income families to purchase, rehabilitate, or replace manufactured 
homes throughout the region. 

I"ILH has worked closely with the Town of Mammoth Lakes to implement the Housing Element 
and the housing requirements of the Town's Municipal Code. This contractual relationship has 
effectively secured grant and other funding, developed a more effective deed restriction 
program, and spurred the development of affordable units to meet the Regional Housing 
Needs, determined by the California Department of Housing and Community Development. 
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The Current Challenge 

In late 2015, the Town of Mammoth Lakes finds itself in an improving economic environment 
having historically high Transient Occupancy Tax (TOT) collections in 2014/2015. Local 
properties are recovering value lost in the Great Recession and few distressed properties are 
coming to market. Yet for the first time in at least a decade the Federal Department Housing 
and Urban Development (HUD) released 2015 Area l'1edian Income levels that were below the 
area's 2014 incomes. This indicates that incomes in our region decreased 3.4% in one year 
while our home prices continue to increase along with our need for a tourism-based labor 
force as illustrated by the change in TOT revenue. These are warning signs of instability that we 
cannot afford to ignore. 

MLH continues to actively participate in their relationship~ith the Town of Mammoth Lakes 
despite financial cuts. In March 2002, 67% of Mammoth Lakes' voters choose to increase TOT 
by I% for the funding of workforce housing programs under Measure 2002A. Today, the 
Town's cap on funding that Measure, put into effect in 20 II, continues. That cap takes 
approximately $327,000 annually off the table for workforce housing programs in the 
community. 

In July 2015 the Town Council chose to move away from the Town's 15 years of inclusionary 
housing policy towards a new fee-based housing mitigation policy. The new policy and fee 
requires the Town government to mitigate 70% of the financial gap for housing the 60% Area 
Median Income (AMI) workforce created through new development. This is a significant 
undertaking given that approximately 90% of nev'ld<;!'1elopment's impacts to workforce 
demands will be at or below this income group. 

Currently, for many community members, owning a home is simply out of reach. The current 
median consiol)'linium sales price in Mammoth Lakes is $309,900 and median single family sales 
price is $l~§,OOO.Community members earning $75,000 annually are able to purchase a small 
condomihiUm, if the monthly Homeowner Association (HOA) dues are below average, 
however this same incomeY'ould not support the purchase of the median single family home. 
In order to afford the median single family home a household would need to have combined 
income of approximately $170,000 annually. Given the majority of local community members 
are low income, earning approximately $55,000 for a family of three, ownership of either a 
condo or a single family residence is well out of reach without assistance. 

The acquisition and rehabilitation of the Star Apartments in 2012 was a major organizational 
success for MLH and additional projects such as this are necessary. This project highlights the 
ability to improve the quality of the rental housing stock and maintain long-term affordabiI ity. 
The board believes that this should be a primary focus of the organization; however the Federal 
Community Development Block Grant (CDBG) funds used in this project are highly 
competitive. In the past year there were only two multifamily properties that sold that would 
have been competitive for such funding. 

It is within this context that the Board of Directors has adopted this new strategic plan for the 
organization. New roles, strategies, and partners are necessary to meet the current and 
growing demand for a tourism based labor force. This strategic plan is designed to guide the 
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agency's activity for the next three to five years, absent a significant unforeseen change in the 
economic climate. 

Our Mission: 

Mammoth Lakes Housing, Inc. supports workforce housing for a viable economy and a 
sustainable community. 

Sources of Funding 

•	 Local Funds, l'1easure 2002-A 
In 2002, the Town of Mammoth Lakes' Town Council unanimously passed an initiative 
through public vote in an effort to secure funds for housing into the future. Sixty-seven 
percent (67%) of the community voted in favor of funding workforce housing. This 
political commitment (Resolution 02-17) sets aside I% of the 13% transient occupancy 
tax (TOT), for workforce housing. For the past four years only roughly 63% of the 1% 
has been dedicated to supporting affordable housing for the workforce. 

•	 Grants Administration 
Mammoth Lakes Housing, Inc. leverages State and Federal grant funding on behalf of 
multiple jurisdictions throughout the region. Grant funds, including funding for local 
administration, have been secured through the Community Development Block Grant 
program (CDBG), the· Home Investment Partnership Program (HarviE), CalHome, and 
the Building Equity and Growth in Neighborhoods Program (BEGIN), among others. 

•	 Consulting Services 
As experts in affordable housing, MLH staff provides professional consulting services to 
jurisdictions, businesses, developers, and other nonprofit organizations on issues such as 
Housing Element Law, Inclusionary Zoning, best practices, housing case law, and much 
more. These services bring in rev~nue which compliments the local and state sources of 
funding available for housing programs. 

•	 Property Management 
As an additional source of revenue, MLH staff manages a 4-unit affordable apartment 
complex, 3 individual condominium units, and has used Lease-to-Own programs on 
occasion. This additional skillset, allows MLH to secure additional funding while 
maintaining the affordability of units within the Town of Mammoth Lakes. 

•	 Private Loans 
Mammoth Lakes Housing has secured private financing from organizations such as the 
Rural Community Assistance Corporation (RCAC) and the Clearinghouse CDFI as a 
means to leverage local capital in the pursuit of preserving the existing affordable 
housing stock. In November 2015, MLH secured a $300,000 Revolving Loan Fund (RLF) 
with Mono County for the preservation of the Town's deed restricted assets. 
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Goals: 

I. Secure a renewed community commitment to workforce housing. The following 
outcomes will measure the success of this effort: 

a. Remove the Town's cap on the funding for under Measure 2002-A. 
b. The reinstitution of inclusionary zoning ordinances in both the Town of 

Mammoth Lakes and Mono County. 
c. Ensure that the Town and Mono County adopt Housing Elements that promote 

workforce housing preservation and development. 
d. The Town adopts a Comprehensive Workforce Housing Strategy. 
e. Greater collaboration and partnerships within the community including but not 

limited to the Mammoth Lakes Chamber of Commerce, local business owners, 
NGOs, and employees. 

MLH will pursue several strategies to achieve these outcomes. 

i.	 Convene a broad representative group of business and community 
leaders to help develop policies and targets for workforce housing 
programs. 

ii.	 Continue to offer housing counseling programs to assist residents in 
qualifying for homeownership opportunities. 

iii.	 l'1ake regular presentations to the Town Council and Mono County 
Housing Authority on the status of housing in Mammoth Lakes and Mono 
County and the impact of the housing developed by MLH. 

iv.	 Create the Town's Comprehensive Workforce Housing Strategy 

v.	 Focus on making the work of MLH more transparent to the community 
at large. 

a) C(jlJtinue to post monthly activity summaries on the website. 
b) M~K~ regular reports to the Town on the outcomes from the 

work undertaken on their behalf. 
c)	 C(jl"ltinue and expand marketing and outreach efforts to the local 

community; such a as Tri County Fair, Job Fair, ski/snowboard 
school, etc. 

d)	 Post annual audits on the website. 

2.	 Improve and expand the existing supply of workforce housing. The following outcomes will 
measure the success of this effort: 

a.	 Engage owners of rental housing to use Town loans to rehabilitate their units. 
b.	 MLH will acquire and rehabilitate rental housing units as opportunities and 

resources present themselves. 
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c.	 Provide down payment assistance to first-time homebuyers throughout the 
region. 

d.	 Seek out resources for funding affordable housing programs to the workforce 
earning 80 - 120% Arvll. 

The strategies MLH will use to achieve these outcomes include: 
i.	 Apply to become a Community Housing Development Organization, CHDO, 

in order to independently secure HOME funds (wait to see if Congress funds 
the HOME program before moving forward). 

ii.	 Apply for the new manufactured housing funds from the State when a Notice 
of Funding Availability (NO FA) is released for the acquisition of 
manufactured housing communities in the region. 

iii.	 MLH will work with the Town to market and encourage rental property 
owners to upgrade their housing stock using the Town's CDBG 2013 grant 
award. 

iv.	 MLH will work with the County to develop programs to encourage rental 
property owners to upgrade their housing stock, and apply onbehalf of the 
County for funding from the state HOME and CDBG programs to fund this 
effort. 

v.	 Assist first-time homebuyers with down payment assistance and ensure that 
the housing acquired is energy efficient and of good quality. 

vi.	 Identify and secure new funding for first-time homebuyer programs and 
continue to manage the existing resources on behalf of the Town, Mono 
Coupty, and City of Bishop. 

vii.	 MLH will acquire, rehabilitate and deed restrict existing rental housing as 
opportunities arise. 

viii. RlJrsue the viability of a Community Land Trust model in the town of 
Mammoth Lakes 

3.	 Preserve the existing stock of workforce housing. The following outcomes will measure the 
success of this effort; 

a) Ensure that all deed restricted homes remain community assets for the 
support of the town's economic growth. 

b) Ensure that the rental housing owned and developed by MLH is managed in 
conformance with funding regulations and best practices. 

c)	 See that The Shady Rest Tract is acquired by MLH and/or the Town, or that 
the owners develop the site to meet the needs of the current and growing 
workforce as outlined in the Town's Housing Element, Affordable 
Workforce Housing Fee Nexus Study, or other market study as appropriate. 
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d) Acquire and rehabilitate 10 or more existing homes in Mammoth Lakes. 

MLH will employ the following strategies to achieve these outcomes: 

i.	 Provide information to Town staff, local businesses, and the community 
at large about the positive impacts of the existing affordable housing 
stock. 

ii.	 Insure MLH capacity and resources meet the demand of reaching the 
2015 MLH strategies and goals. 

iii.	 Encourage the Town to continue to provide appropriate funding for the 
RLF for the acquisition and preservation of deed restricted units. 

iv.	 Borrow other resources to finance the acquisition of deed restricted 
units, existing homes, and the purchase of land for workforce housing, 
leveraging resources from the Town. 

v.	 Help eligible buyers secure financing to acquire deed restricted units. 

vi.	 Manage the waitlist for all MLH rental housing properties. 

vii.	 Provide property management services on the units owned exclusively by 
MLH. 


