
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, May 2, 2016 

6:00 p.m. 
 

Mammoth Lakes Housing Conference Room 
587 Old Mammoth Rd. 

 
Agenda 

 
NOTE:  In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
Mammoth Lakes Housing, Inc. at (760) 934-4740.  Notification 48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make 
arrangements to ensure accessibility to this meeting.  (28 CFR 13.102-35.104 ADA Title II) 
 

I. Call to Order 
 

II. Roll Call 
Members: Lindsay Barksdale, Colin Fernie, Larry Johnston, Jiselle Kenny, Kirk Stapp, 
and Bill Taylor  
 

III. Public Comments 
This is the established time for any member of the public wishing to address the Mammoth Lakes 
Housing, Inc. Board of Directors on any matter that does not otherwise appear on the agenda.   
Members of the public desiring to speak on a matter appearing on the agenda should ask the 
Chairman for the opportunity to be heard when the item comes up for consideration.  

 
IV. Approval of Minutes from the April 4, 2016 regular BOD Meeting 

 
V. Board Member reports 

 
VI. MLH monthly status report 

 
VII. Review the 3rd Quarter Financial Statements for MLH and SHA 

 
VIII. Review and possibly adopt policy 806 Contract Procedures 

 
IX. Review and possibly adopt fiscal year 16-17 draft budget 

 
X. Review proposed timeline and process on Shady Rest affordable housing feasibility 

analysis and consider accepting an architect for a conceptual plan for workforce housing 
on the affordable housing parcel/Shady Rest Parcel 

 
XI. Council Member recap for the Town Council meeting 

 
CLOSED SESSION 

XII. Pursuant to Government Code Section 54957, the Board will hold a closed session to 
discuss a performance evaluation, title: Executive Director 
 

 Announcement of action taken in closed session. 
 
XIII. Adjourn  
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MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, April 4, 2016 

6:00 p.m. 
 

Mammoth Lakes Housing Conference Room 
587 Old Mammoth Rd. 

 
Minutes 

 
 

I. Call to Order 
 

II. Roll Call 
Members Present: Lindsay Barksdale (arrived 6:10), Colin Fernie, Larry Johnston, Jiselle 
Kenny, Kirk Stapp, and Bill Taylor  
Staff: Jennifer Halferty and Patricia Robertson 
Public: Dan Holler, Town Manager and Ruth Traxler, Associate Planner 
 

III. Public Comments 
There were no comments from the public.  

 
IV. Approval of Minutes from the March 7, 2016 regular BOD Meeting 

Bill Taylor made a motion to approve the minutes. Colin Fernie seconded the motion. 
The motion passed 4-0. Jiselle Kenny abstained.  

 
V. Board Member reports 

Kirk Stapp reported that the Chart House restaurant closed yesterday. That’s 30-35 
people who lost their jobs. Some will probably have to leave town. It’s a loss.  
 
Bill Taylor noted that the Town lost the recently hired Senior Planner and asked Dan 
Holler what the Town plans to do in terms of organizing the Community & Economic 
Development Department. Dan Holler answered that the Town is recruiting for an 
Assistant/Associate level planner and working with current staff, allowing for 
opportunities for growth from within.  

 
VI. MLH monthly status report 

Jennifer Halferty reported that she attended the Mammoth Area Government (MAG) 
monthly meeting in March. The topic of housing came up and many people noted that 
they have had trouble filling positions. She noted that the Water District has a great down 
payment assistance program because they see the value in investing in their employees 
in the long term. Jennifer will speak at the May MAG meeting regarding housing. 
 
Jennifer Halferty also attended the March Chamber of Commerce Board meeting. She 
presented the history of MLH and an overview of the programs that we offer. As a result 
of the meeting, Craig Schmidt and John Urdi put together a short business survey 
regarding employee recruitment and retention. The preliminary results show that 50% of 
respondents are having trouble filling positions and 50% are not. Of those that are 
having trouble filling positions, the top two reasons cited were “Limited supply of qualified 
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applicants” and “Housing shortage.” She noted that these meetings were great 
opportunities to work with our partners and invent new ways of collaborating.  
Jennifer Halferty reported that MLH is working on submitting their application for 
Community Housing Development Organization (CHDO) status under HCD. This will 
allow MLH to apply for HOME funds independently, and staff expects the NOFA to be 
released in July. 
 
The Town is reviewing the budget at their April 6th meeting. The funding of the political 
commitments will be discussed at this meeting and Jennifer Halferty will attend.  
 

VII. Review and consider accepting TOML – NGO Strategic Priorities 
Jennifer Halferty gave an overview of the process to date and noted that the Board is 
being asked to review the document provided and consider accepting it.  
 
Larry Johnston asked what the “Comprehensive Community Plan” was. Is this the 
General Plan? And if not, then which plan supersedes? Bill Taylor noted that it was an 
implementation tool of the General Plan. Colin Fernie agreed that they were different. 
The Comprehensive Community Plan is an effort to tie together Neighborhood Plans. Bill 
Taylor stated that it was extremely important for the public to know the difference 
between what has been adopted and what is a wish list.  
 
The group asked why there was a focus on utilizing existing stock when staff has 
presented evidence that it is the least cost efficient method of providing housing. Jennifer 
Halferty noted that the 2011 Needs Assessment conducted by RRC Associates and 
Rees Consulting, experts in mountain resort housing, also explained that the existing 
housing stock provided challenges for locals including livability, lack of storage, overall 
age and high HOA fees, etc. Lindsay Barksdale noted that the roadmap really focused 
on existing stock and did not feature a multipronged approach including: land acquisition, 
new construction, and existing stock. 
 
There was consensus to provide the recommended changes to the Town Council: 
 

 Move the action item under Q3 “Effective Municipal Services” titled “Develop 
action plan for determining conversion of existing ‘potential’ housing inventory” to 
Q3 of the “Comprehensive Community Plan”. The item should also be changed to 
read “Develop an action plan for the creation of expanded housing options”. 

 The 18 month plan states the focus (Comprehensive Community Plan, C.) is on 
existing housing stock. A multipronged approach including: land acquisition, new 
construction, and existing stock should be added since we know that no one 
method will reach the intended outcome on its own. 

 
VIII. Review and consider accepting an architect for a conceptual plan for workforce 

housing on the affordable housing parcel/Shady Rest Parcel 
Jennifer Halferty gave an overview of the process she undertook to secure the three 
architectural proposals. The Rural Community Assistance Corporation (RCAC) has 
offered their technical expertise to help develop the funding schematic for the affordable 
housing parcel pro bono; however, they require that we hire an architect to do the 
drawings in order to see a comprehensive picture of the development possibilities.  
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Jennifer Halferty reached out to three architectural firms and received three proposals. 
The Board discussed the proposals.  
 
The item was carried until after the closed session. 
 

IX. Council Member recap for the Town Council meeting 
 

a. The Board reviewed the Town’s Strategic Plan and changes were recommended.  
 

b. Jennifer Halferty gave a presentation to the Chamber Board at their March 
meeting and received feedback from some members that housing was a 
challenge for some employees which made recruitment difficult. In response, the 
Chamber developed a short business survey. The results of the survey will be 
reviewed with the Chamber Board at their April meeting. 

 
CLOSED SESSION 

 
X. Pursuant to Government Code Section 54956.8, the Board will hold a closed 

session to discuss property negotiations and possible staff directions and/or 
action - APN 035-010-020-000 and 035-100-003-000  
 
Property: Shady Rest Tract 
Negotiating Parties: Jennifer Halferty and her designees representing MLH 
(prospective buyer); Bill Schumer and his designees representing Sternseld 1088 Trust 
(prospective seller) 
Under Negotiation: Terms of purchase (price, payment terms) 
 

XI. Pursuant to Government Code Section 54957, the Board will hold a closed session 
to discuss a performance evaluation, title: Executive Director 
 

 Announcement of action taken in closed session. 
  
 No action was taken. 
  

XII. Review and consider accepting an architect for a conceptual plan for workforce 
housing on the affordable housing parcel/Shady Rest Parcel 
Staff direction was given on agenda item VIII. Staff will work on refining the architectural 
proposals and bring them back to the Board either at a special meeting or at the May 
meeting.  
 

XIII. Adjourn  
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May 2016 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management  

1) 39 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed fourteen (14) rental and purchase applications  

2) Answered ten (10) rental inquiries via phone/email/walk-ins  

3) Answered fifteen (15) ownership inquiries via phone/email/walk-ins  

4) Answered one (1) homeowner refinance query  

c) Mammoth Lakes Housing Website Data: 

 

2) Housing Program Development, Management and Maintenance 

a) Processed one (1) rental application  

b) Processed two (2) homebuyer assistance applications 

c) There have been no rental vacancies since December 2015 in MLH properties 

d) Down Payment Assistance- 

i. Much of the re-use BEGIN funds have been used over the past year and only a small 

amount remains available in Mammoth Lakes. These funds have been very desirable. More 

funds will not be added to the re-use account until a current owner with a BEGIN loan 

decides to sell/pay-off their loan. Loans are available at Aspen Village Townhomes, 

Meridian Court, and San Joaquin Villas condominium complexes.  

ii. A single mom of three children received a loan from the Town’s Community 

Development Block Grant. Congratulations to them on their new home in Mammoth 

 Jan. 2016 Feb. 2016 March 2016 April 2016 

Total Visitors 1,083 1,035 1,100 1,170 

Percent of Sessions that are New 

Visitors 
69% 62% 58% 63% 

Pages per Visit 2.94 3.02 3.27 3.11 

Avg. Length of Visit in Minutes 2:04 2:30 2:26 2:16 
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Lakes! This is what she had to say about her new home: “Finding reasonable and adequate 

living space in town, while maintaining the ability to provide financially for my family, was daunting. 

MLH opened up an amazing opportunity for stability and comfort for which I will be forever grateful.” 

iii. HOME funds for Bishop, Mono County and Mammoth Lakes are now available. These 

monies can be used as gap financing with or without rehabilitation. Mammoth Lakes and 

Mono County each have one approved applicant; both are shopping for a home. 

iv. CalHome manufactured home funds are available in Mono County, Mammoth Lakes, 

and in Bishop. MLH staff has partnered with Next Step and Clayton Homes to offer 

special pricing to our clients that wish to buy a new home or replace their older, 

inefficient mobile homes in both community settings and on scattered sites. One 

household has been approved for replacement of their existing home in Lee Vining. 

This home should be set in-place within the next month.  

3) Deed Restriction Management 

a) The deed restricted property, San Joaquin Villas G-3, which we bought back from the owner 
in October, closed escrow on April 12. This transaction removed the old deed restriction 
from this home and put in place the new agreement.  
 

4) Administration of Local Housing Trust Fund and Other Funding Opportunities 

a) Staff hosted a Shady Rest feasibility analysis kick-off meeting at the Town – County 

conference room on Tuesday, April 26.  Staff from the Rural Community Assistance 

Corporation (RCAC) was present along with Town staff and other community leaders. The 

cap and trade program; Affordable Housing and Sustainable Communities (AHSC) program 

is an opportunity not to be missed. MLH will be working towards a target application for the 

2017 Notice of Funding Availability within the rural set-aside.  

 

b) Staff continues to work with our partners in Sacramento, specifically California Coalition for 

Rural Housing (CCRH) on the Mobilehome Park Rehabilitation and Resident Ownership 

Program (MPRROP). To date, there have been no applications submitted. MLH is interested 

in this program as a method of securing the region’s mobilehome communities for the long-

term. Staff is performing due diligence on the Bridgeport Mobilehome Park at this time. 

This is a 12 month over-the-county application process. 

 

MLH staff, along with CCRH and State Housing and Community Development (HCD) staff 

met on Wednesday to discuss some of the barriers to the success of the program. 

Specifically, the limit of the Program to provide only 50% of the acquisition costs for low 

income tenants. As it turns out, the statute allows non-profits to request 100% of the 

acquisition costs for low-income households while HCD’s regulations limit it to 50%. This 

conflict between statute and regulations is technically not permissible.  
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As a result, HCD agreed to issue an amended NOFA, hopefully, within the next 4-6 weeks 

clarifying that MPPROP funds can be used to acquire 100% of the spaces in a park occupied 

by low-income families, not 50% as the current NOFA says.   The HCD attorney overseeing 

the program concurred that this restriction in the NOFA is inconsistent with the 

statute.  Unless he is overridden by HCD Chief Counsel, this will further enable MLH to 

acquire the park we are interested in preserving. 

Given the amended NOFA and the proposed regulation (currently in an omnibus housing 

bill) amendment that would allow the Program to fund the replacement of existing homes 

which, if passed will come into effect in January 2017, MLH will look to apply for funding in 

January of 2017. 

 

5) Market Analysis 

a) MLH staff is tracking the real estate market for the potential sale of deed restricted units and 

overall activity. 

 Watching for BEGIN eligible units to promote those down payment assistance funds: 

(1) One non-deed restricted Aspen Village at Mammoth Creek condo is on the market. 

b) Median home sales figures for Mammoth Lakes: 

2012 

 Single family: $575,000 

 Condominiums:  $244,000 

2013 

 Single family: $575,000 

 Condominiums: $260,500 
 

2014 

 Single family: $619,000 

 Condominiums: $292,500 

2015  

 Single family: $860,00 

 Condominiums: $305,000 
 

 

2016 Year-to-Date 

 Single family: $859,000 

 Condominiums: $313,000 

 

6) Coordination with Town of Mammoth Lakes   

a) Provided feedback on the Town’s Strategic Alignment documents.  

b) Met with Town staff on the mobility components and features within and surrounding the 

Shady Rest affordable housing parcel. 

c) MLH staff has requested data on the number of condos and single family homes with TOT 

certificates so that we can better understand the percent of our housing stock that is 

available for nightly rental. 
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d) MLH staff is working with Town staff on errors in the GIS data on apartments within the 

town. This relates back to the annual vacancy calculation MLH performs on behalf of the 

Town. 

e) Items related to the Town’s current CDBG are ongoing with Town staff.  They include: 

(1) Relocation Guidelines 

(2) Updating the Homebuyer Guidelines 

f) Provide Town staff with the 2015 median single family homes sales price within the town. 
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Mammoth Lakes Housing, Inc. 

Statement of Financial Position
For the Quarter Ending Mar 31, 2016

Change from

6/30/2015 9/30/2015 12/31/2015 3/31/2016 Prior Quarter

Cash 463,277            476,284            535,445            579,672            44,227              

A/R 7,588                34,202              27,433              32,263              4,830                

Other current Assets 697                   3,341                4,877                8,532                3,655                

Fixed Assets 351,155            351,155            351,155            351,155            -                    

Accum Depr (189,451)           (195,154)           (200,857)           (206,560)           (5,703)               

HBA 27,720              27,575              27,429              27,233              (196)                  

Investment in SHA, LLC 363,965            363,965            309,083            309,083            -                    

Rental Property
Old Mammoth Triplex 872,867            872,867            872,867            872,867            -                    

Total Rental Property 872,867            872,867            872,867            872,867            -                    

Property Held for Sale
Meridian Court 381,634            381,634            381,634            381,634            -                    
 Other Property Valuation (231,634)           (231,634)           (231,634)           (231,634)           -                    
Net Meridian Court 150,000            150,000            150,000            150,000            -                    

Total Assets 2,047,818         2,084,236         2,077,432         2,124,245         46,812              

Current Liabilities 28,961              22,082              22,382              22,382              -                    

LT Liabilites
TOML Note Pay. 1829 OMR 853,000            853,000            853,000            853,000            -                    
Reserve Acct for Star Apts. 27,212              27,212              27,212              27,212              -                    
Oak Valley Loan - #4 139,623            138,121            136,590            135,042            (1,548)               

1,019,834         1,018,333         1,016,802         1,015,254         (1,548)               

Total Liabilities 1,048,796         1,040,415         1,039,183         1,037,636         (1,548)               

Net Assets
Unrestricted 999,023            1,043,821         1,038,249         1,086,609         48,360              

Total Net Assets 999,023            1,043,821         1,038,249         1,086,609         48,360              

Total Liabilities & Net 

Assets 2,047,819         2,084,236         2,077,432         2,124,245         46,812              

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.

9



Mammoth Lakes Housing, Inc.

Statement of Activities
For the Quarter Ending Mar 31, 2016

Operations Income (non HBA)

Revenue

Application Revenue
County Contract Income
Contract Income - Other
Developer Fee
Grants - Administration
Misc. Revenue
Town-Contract Services
Refunds
Stipend

Total Revenue

Expenses

Bank Service Charges
Board Development
Deed Restriction Retention
Deed Restriction-Property Selling 
Expenses
Dues and Subscriptions
HOA Fees
Insurance
Interest Expense
Legal Notice
Licenses and Permits
Marketing
Office Supplies & Misc.
Payroll Expense
Printing and Reproduction
Professional Fees
Property Expenses
Property Taxes
Publication
Repairs
Travel & Training
Utilities

Total Expenses

Net Operations Income

Other Income
HBA Grants
CalHome Restricted Interest
Rental Income

Total Other Revenue

Other Expenses
Depreciation
Repayment of HBA Revolving 
Loan
LT Maint. Reserve
Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total Total Budget Act $ Act as %

Jul - Sep 15 Oct - Dec 15 Jan - Mar 16 Apr - Jun 16 FY 2016 FY 2016 vs. Budget of Budget

150                        100                 125                 -                 375                     500                  (125)                    75%
-                         -                  -                 -                 -                      -                   -                      0%

1,010                     7,200              350                 -                 8,560                  4,000               4,560                   214%
-                         -                  -                 -                 -                      -                   -                      0%

5,810                     6,110              70,157            -                 82,077                173,500           (91,423)               47%
-                         -                  -                 -                 -                      -                   -                      0%

109,730                 54,865            54,865            -                 219,460              229,190           (9,730)                 96%
-                         300                 -                 -                 300                     -                   300                      0%
-                         -                  -                 -                 -                      -                   -                      0%

116,700                 68,575            125,497          -                 310,772              407,190           (96,418)               76%

6                            -                  15                   -                 21                       -                   21                        0%
-                         4,000              -                 -                 4,000                  3,000               1,000                   133%
78                          398                 89                   -                 565                     20,000             (19,435)               3%

-                         -                  -                 -                 -                      20,000             (20,000)               0%
410                        1,178              1,760              -                 3,348                  4,700               (1,352)                 71%

1,031                     1,031              1,375              -                 3,438                  4,126               (688)                    83%
-                         638                 638                 -                 1,277                  2,800               (1,523)                 46%

1,785                     1,768              1,758              -                 5,311                  7,600               (2,289)                 70%
-                         -                  -                 -                 -                      -                   -                      0%
114                        16                   5                     -                 135                     500                  (365)                    27%
681                        180                 -                 -                 861                     600                  261                      144%

1,280                     1,238              2,636              -                 5,153                  4,850               303                      106%
56,111                   53,143            63,573            -                 172,827              262,000           (89,173)               66%

35                          -                  -                 -                 35                       200                  (165)                    18%
12,408                   7,663              5,450              -                 25,521                35,100             (9,579)                 73%

-                         -                  -                 -                 -                      -                   -                      0%
363                        -                  -                 -                 363                     370                  (7)                        98%
100                        -                  375                 -                 475                     375                  100                      127%
-                         48                   -                 -                 48                       350                  (302)                    14%

1,751                     1,116              1,890              -                 4,757                  7,750               (2,993)                 61%
1,442                     1,445              1,490              -                 4,377                  5,900               (1,523)                 74%

77,596                   73,862            81,056            -                 232,515              380,221           (147,706)             61%

39,103                   (5,287)             44,441            -                 78,257                26,969             51,288                 

-                         -                  -                 -                 -                      -                   -                      0%
208                        206                 274                 -                 688                     -                   688                      0%

14,065                   10,525            17,220            -                 41,810                -                   41,810                 0%
14,273                   10,731            17,494            -                 42,498                -                   42,498                 0%

5,703                     5,703              5,703              -                 17,109                22,723             (5,614)                 75%

-                         -                  -                 -                 -                      -                   -                      0%
-                         -                  -                 -                 -                      -                   -                      0%

2,875                     5,314              7,871              -                 16,059                -                   16,059                 0%
8,578                     11,017            13,574            -                 33,168                22,723             (5,614)                 146%

5,695                     (285)                3,920              -                 9,329                  (22,723)            32,052                 

44,798                   (5,572)             48,360            -                 87,586                4,246               83,340                 

999,023                 1,043,821       1,038,249       -                 

1,043,821              1,038,249       1,086,609       -                 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.
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Mammoth Lakes Housing, Inc.

FY 2016 Forecast

Operations Income (non HBA)

Revenue

Application Revenue
County Contract Income
Contract Income - Other
Developer Fee
Grants - Administration
Misc. Revenue
Town-Contract Services
Refunds
Stipend

Total Revenue

Expenses

Bank Service Charges
Board Development
Deed Restriction Retention
Deed Restriction-Property Selling 
Expenses
Dues and Subscriptions
HOA Fees
Insurance
Interest Expense
Licenses and Permits
Marketing
Office Supplies & Misc.
Payroll Expense
Printing and Reproduction
Professional Fees
Property Taxes
Publication
Repairs
Travel & Training
Utilities

Total Expenses

Net Operations Income

Other Income
HBA Grants
CalHome Restricted Interest
Rental Income

Total Other Revenue

Other Expenses
Depreciation
Repayment of HBA Revolving 
Loan
LT Maint. Reserve
Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 - Actual Q2 - Actual Q3 - Actual Q4 - Forecast Total Forecast Total Budget Act $ Act as %

Jul - Sep 15 Oct - Dec 15 Jan - Mar 16 Apr - Jun 16 FY 2016 FY 2016 vs. Budget of Budget

150                        100                      125                      175                      550                     500                  50                        110%
-                         -                       -                       -                       -                      -                   -                       0%

1,010                     7,200                   350                      1,000                   9,560                  4,000               5,560                   239%
-                         -                       -                       -                       -                      -                   -                       0%

5,810                     6,110                   70,157                 98,693                 180,770              173,500           7,270                   104%
-                         -                       -                       -                       -                      -                   -                       0%

109,730                 54,865                 54,865                 9,730                   229,190              229,190           0                          100%
-                         300                      -                       -                       300                     -                   300                      0%
-                         -                       -                       -                       -                      -                   -                       0%

116,700                 68,575                 125,497               109,598               420,369              407,190           13,179                 103%

6                            -                       15                        -                       21                       -                   21                        0%
-                         4,000                   -                       -                       4,000                  3,000               1,000                   133%
78                          398                      89                        9,762                   10,327                20,000             (9,673)                 52%

-                         -                       -                       10,000                 10,000                20,000             (10,000)               50%
410                        1,178                   1,760                   2,095                   5,443                  4,700               743                      116%

1,031                     1,031                   1,375                   1,031                   4,469                  4,126               343                      108%
-                         638                      638                      739                      2,015                  2,800               (785)                     72%

1,785                     1,768                   1,758                   1,938                   7,249                  7,600               (351)                     95%
114                        16                        5                          129                      264                     500                  (236)                     53%
681                        180                      -                       18                        879                     600                  279                      147%

1,280                     1,238                   2,636                   1,030                   6,183                  4,850               1,333                   127%
56,111                   53,143                 63,573                 72,865                 245,692              262,000           (16,308)               94%

35                          -                       -                       55                        90                       200                  (110)                     45%
12,408                   7,663                   5,450                   7,564                   33,085                35,100             (2,015)                 94%

363                        -                       -                       -                       363                     370                  (7)                         98%
100                        -                       375                      92                        567                     375                  192                      151%
-                         48                        -                       125                      173                     350                  (177)                     49%

1,751                     1,116                   1,890                   1,999                   6,756                  7,750               (994)                     87%
1,442                     1,445                   1,490                   1,486                   5,863                  5,900               (37)                       99%

77,596                   73,862                 81,055                 110,928               343,441              380,221           (36,780)               90%

39,103                   (5,287)                  44,442                 (1,331)                  76,928                26,969             49,959                 

-                         -                       -                       -                       -                      -                   -                       0%
208                        206                      274                      201                      889                     -                   889                      0%

14,065                   10,525                 17,220                 14,000                 55,810                -                   55,810                 0%
14,273                   10,731                 17,494                 14,201                 56,699                -                   56,699                 0%

5,703                     5,703                   5,703                   5,703                   22,812                -                   22,812                 0%

-                         -                       -                       -                       -                      -                   -                       0%
-                         -                       -                       -                       -                      -                   -                       0%

2,875                     5,314                   7,871                   2,000                   18,059                -                   18,059                 0%
8,578                     11,017                 13,574                 7,703                   40,871                -                   22,812                 -             

5,695                     (285)                     3,920                   6,498                   15,827                -                   15,827                 

44,798                   (5,572)                  48,362                 5,167                   92,756                26,969             65,787                 

999,023                 1,043,821            1,038,249            1,086,611            

1,043,821              1,038,249            1,086,611            1,091,779            

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.
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Mammoth Lakes Housing, Inc.

 Statement of Cash flow
For the Quarter Ending Mar 31, 2016

Increase/(Decrease) in Net Assets 48,360$                      

Non Cash Operating Transactions

Depreciation 5,703$          
A/R (4,830)$         
A/P -$              
Tenant Security Deposits -$              
Prepaid Expenses (3,655)$         (2,782)$                       

Cash flow from Operations 45,578$                      

Cash Flow from Properties

-$              
-$              -$                            

Cash Flow from Investment Activities

HBA 196$             
Investment in SHA -$              
Fixed Assets -$              196$                           

Cash Flow from Financing Activities

-$              
OVCB #4 Loan (1,548)$         (1,548)$                       

Net change in Cash 44,227$                      

Cash at Dec 31, 2015 535,445$                    

Cash at Mar 31, 2016 579,672$                    

March 31, 2016

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.
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Sierra Housing Advocates, LLC.

Statement of Financial Position
For the Quarter Ending Mar 31, 2016

Change from
6/30/2015 9/30/2015 12/31/2015 3/31/2016 Prior Quarter

Cash 25,778              85,011              25,804              28,131              2,327                

Prepaid Expenses 102                   1,007                737                   467                   (270)                  

Fixed Assets 577,280            304,280            517,262            517,262            -                    

Accum Depr (22,919)             (25,372)             (27,442)             (29,512)             (2,070)               

Total Assets 580,241            364,926            516,361            516,348            (13)                    

Accounts Payable 1,600                800                   800                   800                   -                    
Lease-to-Own Savings -                    
Tenant Security Deposits 3,000                3,000                3,000                3,000                -                    

Total Current Liabilities 4,600                3,800                3,800                3,800                -                    

Long Term Liabilities
  TOML Revolving Loans 211,676            -                    205,886            205,886            -                    

Total Long Term Liabilities 211,676            -                    205,886            205,886            -                    

Net Assets
Members Equity 355,895            355,895            301,013            301,013            -                    
Unrestricted Net Assets 8,070                5,231                5,662                5,649                (13)                    

Total Net Assets 363,965            361,126            306,675            306,662            (13)                    

Total Liabilities & Net 

Assets 580,241            364,926            516,361            516,348            (13)                    

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.
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Sierra Housing Advocates, LLC.

Statement of Activities
For the Quarter Ending Mar 31, 2016

Operations Income (non HBA)

Revenue

Rental Revenue
RLF Cost Reimbursement
Sale of Property
Misc. Revenue

Total Revenue

Expenses

Deed Restriction Retention
  Property Acquistion Expenses
  Property Selling Expenses
  Deed Restriction Retention-Other
Total Deed Restriction Retention

HOA Fees
Insurance
LLC FTB Fee
LLC FTB Penalties
Professional Fees
Property Taxes
Repairs and Maintenance

Total Expenses

Net Operations Income

Other Income

Total Other Revenue

Other Expenses
Depreciation

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total

Jul - Sep 15 Oct - Dec 15 Jan - Mar 16 Apr - Jun 16 FY 2016

5,961                    5,961              5,986             -                 17,908               
9,465                    -                  -                 -                 9,465                 

(273,000)               -                  -                 -                 (273,000)            
273,000                -                  -                 -                 273,000             
15,426                  5,961              5,986             -                 27,373               

1,326                    (824)                -                 -                 502                    
9,091                    438                 -                 -                 9,528                 

386                       1,058              1,385             -                 2,830                 
10,803                  672                 1,385             -                 12,860               

2,816                    1,548              2,616             -                 6,980                 
134                       270                 (157)               -                 247                    
800                       -                  -                 -                 800                    
707                       -                  -                 -                 707                    
-                        250                 -                 -                 250                    
552                       491                 -                 -                 1,043                 
-                        230                 85                  -                 315                    

15,812                  3,461              3,929             -                 23,201               

(386)                      2,500              2,057             -                 4,172                 

-                        -                  -                 -                 -                     
-                        -                  -                 -                 -                     
-                        -                  -                 -                 -                     

2,453                    2,070              2,070             -                 6,593
-                     

2,453                    2,070              2,070             -                 6,593                 

(2,453)                   (2,070)             (2,070)            -                 (6,593)                

(2,839)                   430                 (13)                 -                 (2,421)                

363,965                361,126          306,675         -                 

361,126                306,675          306,662         -                 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.

14



Sierra Housing Advocates, LLC.

 Statement of Cash flow
For the Quarter Ending Mar 31, 2016

Increase/(Decrease) in Net Assets (13)$                            

Non Cash Operating Transactions

Depreciation 2,070$          
Prepaid Expenses 270$             2,340$                        

Cash flow from Operations 2,327$                        

Cash Flow from Investment Activities

Fixed Assets -$              
Members Equity-Purchase of SJV #18 -$              -$                            

Cash Flow from Financing Activities

TOML Revolving Loans -$              
-$                            

Net change in Cash 2,327$                        

Cash at Dec 31, 2015 25,804$                      

Cash at Mar 31, 2016 28,131$                      

March 31, 2016

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.

15



Mammoth Lakes Housing, Inc 
Policies & Procedures 

 

 

 

806 Contract Procedures  
 
The purpose of this policy is to facilitate the proper chain of authorization when MLH 

enters into contracts for services.  

 

Authority 

 

The Board of Directors is ultimately responsible for the financial management of all 

activities.  

 

The Executive director is responsible for the day-to-day financial management of the 

organization. The Board authorizes the Executive Director to hire and supervise staff and 

independent consultants, pay bills, receive funds, and maintain bank accounts.  

 

The Executive Director is authorized to enter into contracts for activities that have been 

approved by the Board as part of the budget. The Board of Directors must authorize any 

contracts outside of these parameters and all contracts with a financial value greater than 

$15,000.  

 

The Executive Director is authorized to manage expenses within the parameters of the 

overall approved budget, reporting to the Board on variances and the reason for these 

variances.   

 
 

 

Effective Date: May 2, 2016 
Revision Date:  
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DRAFT MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 16/17 OPERATING BUDGET

Variances

` FY 16/17 FY 15/16 FY 15/16

Budget Forecast Actual Budget $ %

REVENUE

Town Contract Services 229,190        229,190              229,190            -                                0%
Application Revenue 500               500                     500                   -                                0%
Misc. Revenue -                    -                          -                        -                                0%
CalHome Activity Delivery 10,050          3,350                  16,750              (6,700)                       -40%
Mono County HOME-Activity 10,000          -                          10,000              -                                0%
Mono County HOME-Admin 8,000            4,500                  5,000                3,000                         60%
Bishop HOME HBA Activity 10,000          -                          10,000              -                                0%
Bishop HOME HBA Admin 6,800            5,612                  5,000                1,800                         36%
Town HOME HBA Activity 20,000          5,850                  22,750              (2,750)                       -12%
Town HOME HBA Admin 8,500            6,000                  4,000                4,500                         113%
Town LHTF Grant Admin 100,000        100,000              100,000            -                                0%
Town CDBG Admin 10,000          13,500                -                        10,000                       0%
Town CDBG Activity -                    7,120                  -                        -                                0%
Town BEGIN Activity 5,000            16,750                
Contract Income - Other 4,000            8,560                  4,000                -                                0%

Total Revenue 422,040$    400,932$         407,190$       14,850$                 4%

Variances

FY 16/17 FY 15/16 FY 15/16

Budget Forecast Actual Budget $ %

OPERATING EXPENSES   
Advertising 1,600            1,600                  1,600                -                            0%
Bank Service Charges -                    6                         -                            0%
Board Development 3,000            4,000                  3,000                -                            0%
Publications 375               475                     375                   -                            0%
Dues & Subscriptions 4,000            3,750                  4,700                (700.00)                     -15%
Licenses and Permits 200               150                     500                   (300)                          -60%
Marketing 800               862                     600                   200                            33%
Meeting Expense 1,500            1,550                  1,500                -                                0%
Office Supplies 5,000            4,300                  4,000                1,000                         25%
Postage and Delivery 1,600            1,600                  850                   750                            88%

16/17 Budget vs. 15/16 Budget

16/17 Budget vs. 15/16 Budget

4/28/2016 
Page 1
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DRAFT MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 16/17 OPERATING BUDGET

Variances

` FY 16/17 FY 15/16 FY 15/16

Budget Forecast Actual Budget $ %

16/17 Budget vs. 15/16 Budget

Printing and Reproduction 200               36                       200                   -                                0%
Repairs & Maintenance 350               50                       350                   -                            0%
Telephone 4,700            4,700                  4,700                -                                0%
Utilities 1,200            1,200                  1,200                -                                0%
Deed restriction subsidy 40,000          15,000                40,000              -                                0%

INSURANCE   
  Office 1,000            924                     1,000                -                            0%
  Professional 4,200            4,200                  2,000                2,200.00                    110%

TOTAL INSURANCE 5,200            5,124                   3,000                2,200.00                    73%
  

OFFICE SPACE EXPENSES   
  Property Tax 370               365                     335                   35.00                         10%
  HOA Fees 4,126            4,126                  4,126                -                            0%
  Loan Interest #4 7,600            7,600                  7,600                -                            0%

TOTAL OFFICE SPACE EXPENSES 12,096          12,091                 12,061              35.00                         0%
  

PAYROLL EXPENSES   
  Salaries & Wages 213,000        213,000              213,000            -                                0%
  Payroll Taxes 18,000          18,000                18,000              -                                0%
  Health Insurance 31,000          28,604                31,000              -                                0%

TOTAL PAYROLL EXPENSES 262,000        259,604              262,000            -                                0%
  

PROFESSIONAL FEES   
  Accounting and Audit 13,500          18,222                15,000              (1,500)                       -10%
  Consulting 23,000          5,250                  1,000                22,000                       2200%
  Legal Fees 7,500            4,000                  20,000              (12,500)                     -63%

TOTAL PROFESSIONAL FEES 44,000          27,472                 36,000              8,000                         22%
  

TRAVEL AND TRAINING   
  Airfare 400               -                          400                   -                                0%
  Registration Fees 1,350            1,935                  1,600                (250)                          -16%
  Hotel 3,000            2,300                  3,000                -                                0%
  Per diem 1,250            775                     1,250                -                                0%

4/28/2016 
Page 2
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DRAFT MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 16/17 OPERATING BUDGET

Variances

` FY 16/17 FY 15/16 FY 15/16

Budget Forecast Actual Budget $ %

16/17 Budget vs. 15/16 Budget

  Mileage 1,500            1,798                  1,500                -                                0%
TOTAL TRAVEL AND TRAINING 7,500            6,808                   7,750                (250)                          -3%

 
Total Operating Expenses 395,321$    350,378$          384,386$       10,935$                 3%

 

Other Revenue and Expenses  

Depreciation 22,723          27,231                27,231              (4,508.00)                  -17%
  

Total Net Income/Change in Net 

Assets  $     26,719     $          50,554     $         22,804     $                  3,915 17%

4/28/2016 
Page 3
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        Agenda Item_____ 
        May 2, 2016 
        

AGENDA BILL 
 

Subject:   Proposed Timeline and Feasibility Analysis Process and Selection of 
an Architect for the Shady Rest Tract – Affordable Housing Overlay 
Zone Parcel 

 
Presented by: Jennifer Halferty, Executive Director 
 

 
RECOMENDTION: 
Staff recommends the Mammoth Lakes Housing, Inc. (MLH) Board of Directors consider 
the information provided and select an architect for a conceptual design and development 
analysis for the zoned affordable housing parcel, Shady Rest Parcel located at 1699 Tavern 
Road. This directly relates to the Town and MLH’s strategic goal to expand the existing 
supply of workforce housing to meet demand.  
 
BACKGROUND: 
An Affordable Housing Overlay Zone has been implemented by the Town’s Zoning Code 
with the intent to secure homes for the local workforce at very low-, low-, and moderate-
incomes. The Affordable Housing Overlay Zone provides a package of incentives to 
developers of workforce housing. Currently, the Town has one site designated with this 
zoning overlay: the Shady Rest Tract. This site is mitigation for the development of The 
Trails subdivision as required by the Town during the tentative tract map for that 
subdivision.  

 
The Shady Rest Tract is approximately 25 acres of vacant land in the center of town. The 
parcel contains no public roads or utilities and roughly seven acres of wetland. The base 
zoning of the site is RMF-1, and a Master Plan was adopted for the site in 1991. The 
adopted Master Plan calls for 172 units of housing; 55 single family residences restricted to 
moderate incomes and 117 multifamily units restricted to a mix of very low-, low-, and 
moderate-income levels. With a state density bonus of 35 percent, 232 units would be 
allowed on this site plus additional density under the Town’s Zoning Code density bonus 
provision (Zoning Code Section 17.140.030.B) which allows for greater or lesser density 
bonuses of up to twice the density of the permitted density.  
 
Based on the 2011 Needs Assessment completed by RRC Associates, Inc. and Rees 
Consulting, Inc., Mammoth Lakes has a current workforce housing gap of 264 - 421 homes. 
The long awaited development of this site will put a meaningful dent in the growing 
community need and demonstrate the Town’s commitment to meeting their fair share of 
housing as outlined in the Housing Element. 
 
ANALYSIS DISCUSSION: 
The affordable workforce housing at the Shady Rest parcel is a benefit to the community 
and an opportunity not to be lost. A goal of the Town’s strategic plan is to meet the need for 
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workforce housing. Given there is new capital available for this type of development 
through the cap and trade program, Affordable Housing and Sustainable Communities 
(AHSC) program, plus 4% tax credits, bonds and that the Town has a goal of bringing $1 
billion in capital investment to town through leveraging local dollars it is necessary to run a 
thorough feasibility analysis. 
 
MLH has engaged with Rural Community Assistance Corporation (RCAC) to assist with the 
financial analysis for the development of this site. This analysis will likely build on the above 
mentioned financing tools to bring together a development plan that serves very-low, low- 
and moderate-income households, as outlined in the Master Plan, all while enhancing a shift 
away from vehicle miles traveled and encouraging transportation mode shifting behaviors. A 
key component of this analysis will involve the work of an architectural firm and a limited 
amount of civil engineering work. We have requested proposals from three architectural 
firms that have extensive experience with designing affordable housing communities 
throughout California.  
 
MLH staff held a kick-off meeting on April 26, with RCAC staff, Town staff and other key 
members of the community. The process and preliminary time-line were shared with the 
group.  
 

Today - July 
2016 

July-Aug. 
2016 

Aug. – 
Nov. 2016 

Nov.- Dec. 
2016 

Jan. 2017 March 2017 

Initial 
Design & 
Feasibility 
Work with 
the Team 

Feasible 
Project 

presentation 
to PEDC & 

Town 
Council 

Obtain Site 
Control 

Secure a 
General 

Contractor for 
Prelim. 

Estimates 

AHSC 
NOFA 

AHSC 
Concept 

Application - 
RIPA 

 Public Participation 

 
While the Affordable Housing Overlay Zone applies to the Shady Rest Tract, and has for 
over two decades, it has yet to be developed. Through our efforts to clearly articulate the 
meaningful opportunity for a phased workforce community development we hope to 
generate real momentum for not only creating additional, safe, quality and affordable homes, 
but also enhancing our labor force with a dependable supply of quality employees for local 
business to draw upon all while maintaining a full-time community.  
 
Given the new AHSC funding and the rural set-aside within that program, if this site is ever 
going to be developed as long intended and necessary, now is the most feasible time.  
 
FINANCIAL CONSIDERATIONS: 
There are funds available in the current year budget under the Professional Fees account to 
cover an initial retainer for architectural and civil engineering services. If necessary, funds in 
this year’s budget could be adjusted from other, under-spent, accounts to cover any 
overages. The draft 2016-17 fiscal year budget includes funds for these services with the 
assumption that a portion of the fees would be paid for in the current fiscal year. 
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Attachments:  

1. Two architectural proposals are included and one is forth coming and 
will be updated as available. 

  
2. The Story of Shady Rest handout provided at the April 26, 2016, 

meeting. 
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CLIENT: 

FROM: SPOKE 
WITH: 

RE: 

AUTHORIZATION TO PROCEED  
VIA: 

 

 
Dear, Ms. Jennifer Halferty 
We will provide programming, land planning and architectural concept studies on the Shady Rest Tract, a 
25 acre parcel in the Town of Mammoth Lakes, California. The start of our work will be based on the 
Alternative “A” plan that included 172 residential units and 6 acre park per the 01-16 1991 Town meeting. 
We also understand that per State of California Affordable Housing Incentives the 172 units could grow 
by 35% and will be considered in our scope of work. 
 
Our services will include the following: 
 

1. Site visit: a tour of the site and site analysis (opportunities/constraints map). 
 
2. Design Charrette: two day design charrette in Mammoth Lakes: 
 

Part One of the design charrette will include an initial meeting with your staff and stakeholders, 
who will be pertinent in the development of this new community.  This will be to discuss the 
site’s possibilities, town and funding issues, the community’s program direction, park and 
amenities level, and the residential possibilities.  
 
Part Two of the charrette will be for Dahlin Group to develop an initial concept direction and 
project program, site layouts, park and amenities ideas, and defining residential types and their 
possibilities.  
 
Part Three will start at the beginning of Day Two of the charrette with a meeting of the 
development team, the stakeholders, and Dahlin Group to discuss our initial thoughts, site 
layouts and residential type’s possibilities.  
 
Part Four will take in account the prior meeting’s comments in developing further the site plan 
concepts, residential direction, and community elements, park, and amenities that can establish 
the basis of a working community plan.  This will be for your use in your discussions with the 
Town of Mammoth Lakes, property owners, neighbors, other stakeholders, and funding 
organizations necessary in your pursuit and development of this new community.  
 
The Final Part of the charrette will be to meet with your team and stakeholders to discuss the 
latest plans and their refinements to finalize your working community plans.  

 

Mammoth Lakes Housing 
Executive Director 
 
 
Ms. Jennifer Halferty 
 

   
    

 
 
 

 Shady Rest Tract 
 April 13, 2016 

  Page 1 of 3 

jennifer@MammothLakesHousing.org 

John M. Thatch AIA LEED 
john.thatch@dahlingroup.com 
 

SHADY REST TRACT   TOWN OF MAMMOTH LAKES, CALIFORNIA 
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Shady Rest Tract 
April 13, 2016 

Page 2 of 3 AUTHORIZATION TO PROCEED  

3. Conceptual Site Plan(s): as part of the charrette, Dahlin Group will prepare conceptual site 
plans based on input received. These working community concept plans will be presented in a 
graphic illustrative form with project program spreadsheets.  
 

4. Project Programming: a development program that includes the number of units by size. 
 
  After the 2-day design charrette, Dahlin Group will provide the following Final Exhibits: 

1. Preferred Land Plan developed into final land plan; 
2. Conceptual Architectural Prototype refinement; 
3. Illustrative Site Plan and associated graphics; 
4. Project Programming based on the Preferred Land Plan. 

 
OUR FEE WILL BE ON AN HOURLY BASIS WITH AN INITIAL ESTIMATE OF: $13,750.00 
(Including travel time) 
 
Option - Day Three for Charrette would be an additional: $ 3,200.00 
 
1. Billing and Payment 

 
A. Invoices shall be issued monthly and are due upon presentation. CLIENT shall review invoices 

and contact Dahlin Group within seven (7) days if there are any questions or problems that would 
delay payment. Invoices become delinquent if not paid within 30 days of invoice date.  Services 
may be suspended if not paid within forty-five (45) days, and Dahlin Group shall not be liable to 
CLIENT for delay or damage resulting to CLIENT due to such suspension of services.  Past due 
invoices are subject to a late charge of 1.5 percent per month.  Late charges are not included in 
the fixed fee.  
 

B. We will proceed with the above services with the assumption a negotiated contract will be signed. 
If for any reason we do not negotiate a contract to the satisfaction of either party, this work will be 
billed for on an hourly basis according to the attached hourly rate schedule. 

 
Please sign and return via email or mail the acceptance below and we will proceed upon receipt. 
 
Thank you.  
 
 
Approved this date:  ___________________________________ 

(Filled in by Client) 
 
 
Mammoth Lakes Housing DAHLIN GROUP, INC. 
 
 
 
________________________________    ________________________________ 
Jennifer Halferty John M. Thatch, AIA, LEED AP 
Executive Director Senior Principal / Director of Design 
 License C12372 Expiration 11-30-17 
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Shady Rest Tract 
April 13, 2016 

Page 3 of 3 AUTHORIZATION TO PROCEED  

 
 

2016 BASIC HOURLY RATE SCHEDULE 
 
 
Doug Dahlin – Chairman of the Board $235 
Nancy Keenan – President $210 
John M. Thatch - Senior Principal $210 
Principal $190 
Managing Director $190 
Senior Associate/Director $180 
Associate $170 
Senior Architect, Senior Project Manager, Senior Planner, Senior Designer  $160 
Architect, Project Manager, Designer $130 
Planning Project Manager, Digital Graphics Manager $130 
Senior Graphic Artist $130 
Designer/Drafter III, Planner III, Graphic Artist III $115 
Designer/Drafter II, Planner II, Graphic Artist II $104 
Designer/Drafter I, Planner I, Graphic Artist I $  94 
Intern, Clerical, and Corporate Administrator  $  65 
 
 
Computer Plotting (Grayscale) (24" x 36" sheet – bond)) $7.26 / Sheet 
 (30" x 42" sheet – bond) $10.59 / Sheet 
Computer Plotting (Color) (8.5" x 11" sheet) Standard Paper $  .65 / Sheet 
 (8.5" x 11" sheet) Heavy Matte Paper $  .85 / Sheet 
 (11" x 17" sheet) Standard Paper $2.10 / Sheet 
 (11" x 17" sheet) Heavy Matte Paper $2.50 / Sheet 
Oversize Computer Plotting (Color) $4.00 / sq. ft. 
Oversize Grayscale Plotting on Bond Paper (Finished Graphics, rendering) $2.75 / sq. ft. 
Oversize Grayscale Plotting on Vellum  $2.93 / sq. ft. 
Line Print for Graphics (Black and white line print on special paper that accepts marker) $2.00 / sq. ft. 
 
Consultant fees, additional vendors, outside services, printing, graphic materials, telephone, and similar 
project related expenses:  1.15 x billing. 
 
Expert Witness rate at 3x Billable Rate. 
 
Travel time at Basic Hourly Rate.  Travel mileage beyond the San Francisco Bay Area, which is defined 
as Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, and Sonoma 
Counties and the City of San Francisco at $0.54 per mile. 
 
Invoices are due upon presentation and become delinquent if not paid within 30 days of invoice date.  
Past due invoices are subject to a late charge of 1.5 percent per month. 
  

Rates effective through December 31, 2016 
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 (916) 443-1033 

mogaveroarchitects.com 
2012 K Street 
Sacramento, CA 95811 

/Volumes/COMMON/PROPOSAL/216007P Shady Rest-Mammoth/Letter Agreement - Owner Architect 2016.docx 

April 22, 2016 

Mammoth Lakes Housing  
587 Old Mammoth Rd. #4 
Mammoth Lakes, CA 93546 
 

ATTN:  Jennifer Halferty 
 

RE:  Shady Rest - 216007P 

This document shall serve as the agreement between Mammoth Lakes Housing (Owner) and 
Mogavero Architects (Architect) for the initial phases of services, as outlined below for preparation 
of a sketch master plan for the Shady Rest property in Mammoth Lakes.  

 Initial Information 
1.1 The Scope of Services has been outlined below to be consistent with the needs of the 

Owner as known at the time this document was prepared. To be responsive to the 
Owner's needs, the Scope of Services may need to change as the project develops. 

1.2 Pertinent information such as boundary and topographic survey, tree survey, wetland 
delineation and City requirements will not be available to the Architect to support a 
realistic Sketch Master Plan. In addition, the Architect will not have the services of civil 
engineers or other essential sub consultants. It is understood by the Owner that the 
Sketch Master Plan prepared by the Architect is unlikely to reflect the actual development 
potential of the property.  

 Scope of Services 

2.1 The Architect will provide the following Scope of Services:  
a. Cursory project programming with the Owner and accumulation of needed site 

data. 
b. Workshop: 

I. Scoping and organization with the Owner. 
II. Two (2) staff members for three (3) days including travel time to and 

from Mammoth Lakes. 
III. Summarization of outcomes & follow-up activities.  

c. Preparation of a colored sketch plan that includes general documentation of 
related transportation improvements on the site: 

I. Preparation of a rough concept sketch plan. 
II. Review of the rough concept sketch plan with the Owner. 

III. Preparation of a final colored sketch plan.  
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d. Visualization:  
I. Research and documentation of precedent images that manifest 

California mountain character.  
II. Conceptual design of characteristic building prototypes necessary to 

prepare two (2) renderings. 
III. Preparation of two (2) custom computer colored renderings.  

e. Packaging of the design documents into an 11x17 format. 

 Future Phase 

3.1 COMMUNITY COMMUNICATION. 
a. The Architect shall assist the Owner with community communication during the 

preparation of the Concept Design and the Entitlement Process as deemed 
appropriate by the Owner.  Scope may include, but is not limited to, the items 
below: 

i. Communication with applicable jurisdictions and/ or elected officials. 
ii. Communication with neighborhood groups and residents. 
iii. Preparation for meetings. 

b. The Architect will attend a maximum of <x> meetings. 
3.2 PROGRAMMING AND YIELD ANALYSIS. 

a. Meet with the Owner to establish the project program. 
b. Preparation of narrative and/ or graphic description of the project program. 

3.3 CONCEPT DESIGN. 
a. Evaluation of the Owner’s program. 
b. Present and discuss the concept design with the Owner. 
c. Prepare a written and graphic description of the project that will be the basis for 

Schematic Design. 
d. The Architect will assist the Owner and its contractor with cost analysis of the 

project. 
3.4 SCHEMATIC DESIGN. 

a. Based upon the Concept Design approved by the Owner, the Architect shall 
prepare a Schematic Design package. The Schematic Design shall be 
prepared with regular consultation with the Owner and development team. The 
Architect will coordinate with design consultants as needed.  The Schematic 
Design documents will include the following: 

i. Site plan (colored and black/ white). 
ii. Floor plans (colored and black/ white). 
iii. Elevations. 
iv. Sections as needed. 
v. Major color and finish selections. 
vi. General structural system selection. 
vii. General mechanical system selection. 
viii. Preliminary grading and utility plans. 
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ix. Outline specification. 
b. The Architect will present the Schematic Design to the Owner for approval and 

feedback. 
c. The Architect will assist the Owner and its contractor with an update of the cost 

analysis of the project. 
d. The Architect will make modifications to the Schematic Design as needed. 

3.5 ENTITLMENT PROCESS. 
a. The Architect will assist the Owner with the entitlement process as needed and 

required.  Scope listed for the Entitlement Process may not be comprehensive 
and may be amended by the Owner as needed. 

b. Application submittal to authorities having jurisdiction. 
c. Responding to planning staff inquiries. 
d. Meetings with public officials and stakeholders. 

3.6 Scope and Fees for the below services will be determined after the scope of 
improvements is identified in the phases listed in the Scope of Work above. Entry into a 
new written agreement will be required before commencing these services. 

3.7 DESIGN DEVELOPMENT. 
a. Based on the approved Schematic Design documents, the Architect shall 

prepare Design Development documents which will illustrate and describe the 
project development.  The Design Development documents will fix and 
describe the size and character of the project and all building systems. 

3.8 CONSTRUCTION DOCUMENTS. 
a. Based on the approved Design Development documents, the Architect shall 

prepare Construction Documents which illustrate and describe the further 
development of the project and detail the materials and systems as required for 
construction of the Work. 

b. The Architect shall submit the project to the authorities have jurisdiction over 
the project. 

3.9 BIDDING AND CONSTRUCTION ADMINISTRATION. 
a. The Architect will provide construction support services during the construction 

phase.  The work of Construction Administration involves resolution of potential 
conflicts, interpretation and clarification of the Construction Documents.  The 
Owner and Architect acknowledge that in order to construct the project, 
additional design and coordination will be required during construction; 
therefore, to satisfy our required professional due diligence of the contract, the 
Architect will be required to be involved in the Construction Administration 
phase of the project. If the Architect is not contracted for Construction 
Administration, the Architect shall be released of all liability for the project 
design. 

28



 

 

/Volumes/COMMON/PROPOSAL/216007P Shady Rest-Mammoth/Letter Agreement - Owner 
Architect 2016.docx 

Pg. 4 of11  

Letter Agreement 

 Fees 

4.1 Services will be billed in conformance with the Billing Terms and Conditions of this 
agreement per the schedule below. 

4.2 Services will be billed on an hourly basis with the maximum authorized fee to be 
$36,000.00 

4.3 Due to the Architect’s unfamiliarity of the project, the fee listed may not be adequate to 
accomplish the Scope of Services outlined above.  Modification to the maximum fee 
authorization can only be made with the Owner’s written authorization, which 
authorization shall not be unreasonably withheld.  If the Owner refuses to authorize a 
reasonable, additional fee, the Architect shall have no obligation to proceed further. 

4.4 A retainer of $3,000 will be required prior to the Architect’s initiation of Services.  This 
retainer will be credited to the final invoice for services on this agreement. 

 Additional Services 

5.1 Unless agreed upon in writing by the Owner and the Architect, any service not explicitly 
described in the proceeding scope of services will be an additional service including the 
following items. 

a. Revisions of completed or partially completed Services that occur to actions 
beyond the Architect’s reasonable control. 

b. Physical models and renderings not stated as part of Scope of Services. 
c. Energy Efficiency studies. 
d. Investigation of similar facilities outside of a 20-mile radius of the Architect’s 

office. 
e. Improvements within the public Right of Way. 
f. Cost estimating. 
g. Acoustical engineering. 

 Services Not Offered by the Architect 

6.1 The below items are services that are either not in the Architect’s range of expertise or 
items not provided by the Architect; and are therefore excluded from this and any future 
agreement. 

a. Topographic or boundary surveys. 
b. Hazardous materials investigation or remediation. 
c. Construction surveys or staking. 
d. Geotechnical investigation or analysis, or any services related to soil testing, 

potential soil or water contamination, or unsuitable soil materials. 
e. Application, plan check or permit fees. 
f. Certification of as-built improvements. 
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 Owner Responsibilities 

7.1 The Owner shall provide full information regarding requirements for the Project, including 
a program which shall set forth the Owner’s objectives, schedule, constraints and criteria, 
including space requirements and site requirements. 

7.2 If requested by the Architect, the Owner shall furnish evidence that financial 
arrangements have been made to fulfill the Owner's obligations under this Agreement. 

7.3 Jennifer Halferty shall be the Owner’s representative, authorized to act on the Owner’s 
behalf with respect to the Project, and has the authority to execute the conditions of this 
agreement.  The Owner or such authorized representative shall render decisions in a 
timely manner pertaining to documents submitted by the Architect in order to avoid 
unreasonable delay in the orderly and sequential progress of the Architect's services. 

7.4 The Owner shall furnish surveys, parcel maps and aerial photographs describing physical 
characteristics, legal limitations and utility locations for the site of the Project, and a 
written legal description of the site as required.  The Owner shall furnish an electronic 
version of a survey of the existing as-built conditions to the Architect. 

7.5 In addition to the Consultants identified in the Assumptions of this Agreement, the Owner 
shall furnish the services of other consultants when such services are reasonably 
required by the scope of the Project and are requested by the Architect. 

7.6 The Owner shall furnish tests for hazardous materials, and other laboratory and 
environmental tests, inspections and reports required by law. 

7.7 The Owner shall furnish all legal, accounting and insurance counseling services as may 
be necessary at any time for the Project. 

7.8 The Architect may ask the Owner to sign design documents at the conclusion of various 
stages to illustrate the Owner’s acceptance of the Work. 

7.9 Prompt written notice shall be given by the Owner to the Architect if the Owner becomes 
aware of any fault or defect in the Project or nonconformance with the Contract 
Documents. 

7.10 The Owner shall establish and update an overall budget for the Project, including the 
Construction Cost, the Owner's other costs and reasonable contingencies related to all of 
these costs. 

 Other Conditions 

8.1 Evaluations of the Owner’s Project budget, preliminary estimates of Construction Cost 
and detailed estimates of Construction Cost, if any, prepared by the Architect, represent 
the Architect's best judgment as a design professional familiar with the construction 
industry.  It is recognized, however, that neither the Architect nor the Owner has control 
over the cost of labor, materials or equipment, over the Contractor's methods of 
determining bid prices, or over competitive bidding, market or negotiating conditions.  
Accordingly, the Architect cannot and does not warrant or represent that bids or 
negotiated prices will not vary from the Owner’s Project budget or from any estimate of 
Construction Cost or evaluation prepared or agreed to by the Architect. 
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8.2 The Architect shall not be required to issue certificates or certifications which extend their 
liability beyond that undertaken in this Agreement. 

8.3 All documents furnished by the Architect are instruments of their services for each 
specific project.  They are not intended or represented to be suitable for reuse for anyone 
on any other project without permission from the Architect.  Any reuse, without specific 
written authorization and adaptation by the Architect, will entitle the Architect to further 
compensation and may subject the unauthorized user to legal action. 

8.4 The Architect shall have the right to retain possession of all Drawings, Specifications and 
other documents until full payment for services performed has been received by the 
Architect.  The Architect shall not be held responsible for any damages or losses that 
result from such withholding of Drawings, Specifications and other documents. 

8.5 The Architect and the Architect’s consultants shall be deemed the authors and owners of 
their respective Instruments of Service, including the Drawings and Specifications, and 
shall retain all common law, statutory and other reserved rights, including copyrights. 

8.6 In the event the Owner uses the Instruments of Service without retaining the author of the 
Instruments of Service, the Owner releases the Architect and Architect’s consultant(s) 
from all claims and causes of action arising from such uses. The Owner agrees to 
indemnify and hold harmless the Architect and its consultants from all costs and 
expenses, including the cost of defense, related to claims and causes of action asserted 
by any third person or entity to the extent such costs and expenses arise from the 
Owner’s use of the Instruments of Service. 

8.7 The Owner agrees to limit the professional liability of the Architect to any and all persons, 
firms or any other legal entity due to any cause of action, including but not limited to the 
negligent acts, errors or omissions and/or breach of contract of the Architect, such that 
the total aggregate liability of the Architect to the above named shall not exceed $10,000. 
The limit is inclusive of all fees and costs occurred in defense of a claim. 

8.8 The Architect will indemnify the Owner for actual damages for which the Owner becomes 
liable if the damage upon which the liability is based was caused by the proven active 
negligence of the Architect.  The Architect does not agree to defend the Owner.  
However, if the Owner is determined to be liable for damage caused by the proven active 
negligence of the Architect, the Architect will reimburse the Owner for the reasonable 
value of defense costs incurred to defend against the damages caused by the Architect’s 
proven negligence.  The Owner will indemnify the Architect for actual damages for which 
the Architect becomes liable if the damage upon which liability is based was caused by 
the Owner’s proven active negligence.  The Owner does not agree to defend the 
Architect.  However, if the Architect is determined to be liable for damage caused by the 
proven active negligence of the Owner, the Owner will reimburse the Architect for the 
reasonable value of defense costs incurred to defend against the damages caused by 
the Owner’s proven negligence. 

8.9 The Architect shall perform its services consistent with the reasonable, professional skill 
and care ordinarily provided by professionals practicing in similar circumstances.  The 
Architect shall perform its services as expeditiously as is consistent with reasonable. 
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The Story of the SHADY REST Parcel 

 

Mammoth Lakes Housing, April 2016 

 

FACTS: 

 The Shady Rest Parcel is located at 1699 Tavern Road (APN 035-010-020-000), between Manzanita Road, Center Street, and Laurel Mountain 

Road. It is about 25 acres in size, with a wetland area of about 7 acres.  



 The zoning of the parcel is Residential Multi-Family 1 (RMF-1) with an Affordable 

Housing overlay (AH). The purpose of the AH zone is “to promote the development 

and provision of affordable housing within the community and thereby implement 

the policies of the Housing Element of the General Plan,“ (Municipal Code 

§17.32.020).  



 Land value is partially determined by zoning, which dictates permitted uses in each 

zone. According to the Mono County Assessor’s Office, the current assessed value 

of the site, which is zoned for affordable housing, is $2,000,000. 



 The apartment vacancy rate in Mammoth Lakes has been less than 1% for the past 5 years.  



 In the 2011 Housing Needs Assessment, conducted by RRC Associates, Inc.1 and Rees 

Consulting, Inc., there was a current need of 170 workforce units, with a projected need 

through 2016 of between 264 and 421 units. 

 

 

                                                                 
1
 RRC Associates, Inc. has extensive experience working on housing needs assessments in resort areas including Vail, Breckenridge, Telluride, Crested Butte, Jackson, and more. 
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HISTORY 

 

he history of the Shady Rest Parcel dates back to the early 1980’s before the Town of Mammoth Lakes was incorporated. The parcel was 

historically owned by the U.S. Forest Service and used for employee housing. At some point, 

the parcel was subdivided and the forest service cabins were moved onto their own parcels 

onto what is now the Shady Rest Road neighborhood.  

In the early 1980’s, the Mammoth Meadows Associates, a local development group, initiated a land 

trade with the Forest Service. Pursuant to a Memorandum of Understanding (MOU) between the 

Forest Service, Mono County, and the Mammoth Unified School District, the lands would be used 

to help resolve the community needs for public land uses including schools, employee housing, and 

maintenance facilities/yard uses. In 1981, Mono County adopted General Plan Amendment 81-2 

which rezoned the Gateway Parcel (what is today the Trails Subdivision) from Institutional Public 

(IP) and Protection Zone (P) to Affordable Housing (AH) in an effort to expedite the land trade with 

the Forest Service under the conditions of the MOU. Shortly after, in 1984, the Town of Mammoth Lakes incorporated. 

In 1986, after a series of public hearings, the Town adopted the Gateway Specific Plan which changed the zoning from the previous County 

designation of “Affordable Housing” (AH) to Residential Low Density (R-1). Public comments included the incompatibility of high density residential 

uses with nearby public uses (school facilities) and industrial uses as well as visual impacts along Meridian Boulevard, an entrance corridor. Due to 

the opposition to affordable workforce housing in this location, and the need for workforce housing within the resort community, the Town Council 

required the developer to build 200 affordable units elsewhere in town.  

In 1983, the development group filed a request to the Forest Service for a land exchange which included what is today the Shady Rest Parcel in an 

effort to satisfy the requirement for 200 off-site affordable units. In 1987 the Gateway development of market rate single-family homes in The 

Trails Subdivision was completed.  

During the same time period, the Town of Mammoth Lakes adopted the General Plan (1987), which approved and encouraged affordable housing 

on this site, allocating 200-300 units. On March 22, 1989, the Town Council unanimously adopted Resolution 89-05 which approved a zoning code 

update and designated the parcel with an affordable housing overlay.  

T 
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During the 1990’s, the Forest Service remained cautious about proceeding with the Shady Rest land trade due to the fact that their prior land trade 

of the Gateway parcel for affordable housing was overturned by the Town Council for market rate housing. As the negotiations progressed, the U.S. 

Forest Service required that the Town adopt a Master Plan for the parcel, dedicating it for affordable housing, before finalizing the trade. One year 

later, in 1991, the Town Council adopted the Master Plan for 172 low– and moderate-income rental and ownership units for the local workforce. 

This Master Plan is still in place today. The following year, the Council determined that Mitigation Measure #2 of Tentative Tract Map 36-161 

(Gateway), that required the “construction at some other location of up to 200 affordable housing units" had been met through the adoption of 

the Master Plan for the Shady Rest Parcel. They did not require that the housing be built. 

In 1996 a citizens’ initiative was filed in response to the progress being made on the development of the Shady Rest Parcel. The initiative (96-C), 

proposed to rezone the site from “Affordable Housing” (AH) to a “Special Conservation Planning Area” (SCP), allowing only 8 acres for affordable 

housing. Proponents of the “Heart of Mammoth” Initiative cited quality of life and an existing adequate supply of affordable housing as reasons to 

rezone the property to the SCP designation.2 The initiative appeared on a special election ballot on November 5, 1996 and was opposed by a 

majority of the voters, maintaining the zoning for affordable workforce housing for locals.  

Today, approximately 30 years after the Shady Rest Parcel was zoned for affordable housing, the site remains vacant. According to the Town’s 

General Plan Housing Element (2014), the Town is supportive of a partnership to develop the site as intended.  

 

 

                                                                 
2
 Town of Mammoth Lakes, Town Council Minutes, October 2, 1996. 
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