
MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Monday, August 1,2016
 
Study session at 5:30 p.m.
 

Regular meeting at 6:00 p.m.
 

Mammoth Lakes Housing Conference Room
 
587 Old Mammoth Rd.
 

Agenda 

NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
Mammoth Lakes Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make 
arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

Meet at the MLH office at 5:30 p.m., then carpool to 1829 Old Mammoth Road for a tour of the Star 
Apartments. 

I.	 Call to Order 

II.	 Roll Call 
Members: Lindsay Barksdale, Colin Fernie, Larry Johnston, Jiselle Kenny, Kirk Stapp, 
and Bill Taylor 

Lindsay Barksdale will be joining the meeting via speaker phone from the following 
location: 

1111 Highway 20
 
Unit 27
 
Winthrop, WA 98862
 

III.	 Public Comments 
This is the established time for any member of the public wishing to address the Mammoth Lakes 
Housing, Inc. Board of Directors on any matter that does not otherwise appear on the agenda. 
Members of the public desiring to speak on a matter appearing on the agenda should ask the 
Chairman for the opportunity to be heard when the item comes up for consideration. 

IV.	 Approval of Minutes from the June 22, 2016 regular BOD Meeting 

V.	 Approval of Minutes from the July 27,2016 Stakeholders Summit Series - First Summit 

VI.	 Accept the resignation of Colin Fernie and appoint John Wentworth to the Mammoth 
Lakes Housing, Inc. Board of Directors as the Town Council Representative for the Town 
of Mammoth Lakes 

VII. Board Member reports 

VIII. MLH monthly status report 

IX.	 Update on the feasibility analysis for workforce housing on the affordable housing
 
parcel/Shady Rest Parcel
 

X.	 Discuss the Hart Howerton presentation made on Wednesday, July 20th to the Town
 
Council
 



XI.	 Review and discussion of a first summit and upcoming summits on the Stakeholder 
Summit Series on affordable workforce housing 

XII. Review of the MLH and SHA draft fourth quarter financial statements 

XIII. Council Member recap for the Town Council meeting 

XIV. Adjourn 



MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Wednesday, June 22,2016
 
6:00 p.m. 

Mammoth Lakes Housing Conference Room 
587 Old Mammoth Rd. 

Minutes 

I. Call to Order 

II.	 Roll Call 
Members: Lindsay Barksdale, Colin Fernie, Larry Johnston, Jiselle Kenny, Kirk Stapp, and Bill 
Taylor 
Staff: Jennifer Halferty and Patricia Robertson 
Public: Rusty Gregory, MMSA; Tom Hodges, MMSA; Ron Cohen, MMSA; Ruth Traxler, 
Associate Planner, Town of Mammoth Lakes 

III.	 Public Comments
 
There were no comments from the public
 

IV.	 Approval of Minutes from the May 2,2016 regular BOD Meeting 
Bill Taylor made a motion to approve the minutes. Colin Fernie seconded the motion. The motion 
passed 5-0. Jiselle Kenny abstained. 

V.	 Board Member reports
 
Larry Johnston reported that the Board of Supervisors voted 4-1 to continue the suspension of
 
the Housing Miti9e::ttion Ordinance for another 18 months.
 

Kirk Stapp noted th~fhe had ~meeting with Rusty Gregory. He shared the handout that he 
provided to Rusty at the meetirigwith the group. Larry Johnston pointed out bullet point number 
nine which outlines where peer resorts are in terms of workforce housing, as a percentage of 
overall housing stock. Colin Fernie noted that Aspen has a transfer tax which is no longer legal in 
Colorado and generates approximately $20 million for their affordable housing program. Kirk 
Stapp noted that the 1% of TOT that was allocated to housing was proposed at a time when the 
Town of Mammoth Lakes was watching how other communities funded their housing programs, 
and currently the mechanism is nbt working properly. Jennifer Halferty noted that Breckenridge 
has a very successful program. 

Lindsay Barksdale mentioned that her neighbors at San Joaquin Villas listed their unit for sale. 
There were at least two local families that were interested in the unit; however, within 12 days a 
second homeowner out bid the other families and purchased the unit. 

VI.	 MLH monthly status report 
Jennifer Halferty reported that the quarterly Cap & Trade auction came in much lower than was 
anticipated. This will affect the funding the Affordable Housing & Sustainable Communities 
Program by about $40-50 million. 

MLH is working with three first-time homebuyer clients who are in escrow - 1 in Lee Vining and 2 
in Mammoth. 



Jennifer Halferty noted that the 201 'I Needs Assessment was current through 2015. It may be 
time to consider having the data updated. The Needs Assessment is conducted through local, on 
the ground, surveys of employers, employees, in-commuters, and other stakeholders. 

Larry Johnston noted that there are 40 families on the waiting list for a rental unit. Jennifer 
Halferty confirmed that people continue to sign up and that the list has grown 20% compared to 
this time last year. 

Rusty Gregory asked how the household in Lee Vining was being assisted to purchase a home. 
Jennifer Halferty stated that MLH won a State grant of $1 million CalH.ome dollars to assist 
households purchase manufactured homes throughout the region.;\dditionally, the household 
has members that work for the Mountain. Larry Johnston also n9ted that Mono County has a 
Revolving Loan Fund set up to assist MLH purchase back de~(;fr~stricted ownership units for 
their preservation. 

VII.	 Review and possible adoption of Resolution 16-02; authorizing the creation of a cash risk 
reserve fund 
Jennifer Halferty gave an overview of the Cash Risk Reserve Fund policy. She explained that 
this reserve was only an operating reserve, and that at a later time the Board could discuss 
specific reserves that would serve the organization's strategic priorities. 

Colin Fernie asked if a base percentage of the operating budget was looked at as a metric to 
determine the fund balance. Jennifer Halferty explained that the metric used did not involve a 
base percentage of the operating budget, but factored in different risk metrics. She noted that the 
recommended fund balance could be funded today. 

Bill Taylor asked if any upcoming projects would be impact~d py funding the risk reserve today. 
Jennifer Halferty explained that there were no potential projects that would be impacted. She 
recommended that the reserve balance be revisited at least every two years to make sure that 
the organization is on track. 

Kirk Stapp made a motion to adopt Resolution No. 16-02 authorizing the creation of a cash risk 
reserve fund. Larry Johnston seconded the motjon. The motion passed 6-0. 

VIII.	 Review andpQ~$i~ly adopt policy 807 Employee Bonuses 
Jennifer Halferty gave an overview of the proposed policy. Bill Taylor noted that he had done 
some research regarding what nonprofits do as a standardized method of determining bonuses, 
based on what is acceptable to the IRS. He found a questionnaire that some companies use 
during the evaluation. 

Colin Fernie noted that historically a wide range has been given and that 17% seemed like a 
large percent~ge as a maximum, although that amount would not be guaranteed to be given. 

Bill Taylor noted that he could not find a customary cap to bonuses in his research. Historically, 
the organizationhas maintained salaries at a lower level so that during financial hard times, they 
do not need to renegotiate contracts and back track on compensation. 

Kirk Stapp made a motion to adopt policy 807 Employee Bonuses. Jiselle Kenny seconded the 
motion. The motion passed 6-0. 

IX.	 Update on the feasibility analysis for workforce housing on the affordable housing 
parcel/Shady Rest Parcel 
Jennifer Halferty explained that MLH held stakeholder meetings in May with the architect and a 
planner from the Dahlin Group. The first meeting was for stakeholders to articulate their desires 
for the site. Then the Dahlin Group spent some time sketching and producing a preliminary draft 



of the design. At an afternoon session, stakeholders could view the preliminary draft and provide 
feedback. Additionally, a representative from the Strategic Growth Council, which oversees the 
Affordable Housing & Sustainable Communities Program (AHSC), funded through Cap & Trade, 
spoke on the requirements and guidelines of the program. 

Jennifer Halferty explained how the draft concept plan created by Dahlin has broken the potential 
development into different phases. While the financial analysis will be brought to the Board at 
their August meeting, it is the intention to apply for Cap &Trade funding in the next round for the 
funding of all of the infrastructure as well as Development Opportunity 1. 

The draft concept plan was reviewed by the Board. Jennifer Halferty explained that the draft plan 
complies with the current mobility plan and existing connectors, while also providing ample green 
space and community benefits, including a community center, childcare facility, amphitheater, 
and bike pump park. The draft currently includes approximately 250 units of workforce housing 
for locals earning up to 120% AMI, as currently approveg under the adopted Master Plan and 
zoning code. 

Jiselle Kenny commented that she was happy to see the implementation of the bike pump track 
on the site, since that is one of the current uses. Lindsay Barksdale and Bill Taylor both agreed 
and thought that the location of the bike pump track:was also good, since it invites the adjacent 
residential areas in and the community benefits supporttOl?i$urrounding, existing neighborhoods. 

Bill Taylor asked about item #4 which is labeled "passive open space." Jennifer Halferty 
explained that this portion of the development was left as a flexible piece of space which could 
be used to buffer the existing commercial along Laurel Mountain Road and Main Street with 
mixed-use, shared parking, or other function that the Town might want to implement. 

Colin Fernie asked if the draft concept plan took into consideration the current trail system. 
Jennifer Halferty confirmed that it did and stated that all landscaping would be water-wise. It is 
the intention to pr~serve as many trees as possible. Colin Fernie also asked for clarification on 
the ownershipporticm of the development. Jennifer Halferty confirmed that there would be 
approximately 55 ownership units that would be available for the 80-120% AMI households and 
feasible in two phases. Larry Johnston noted that it might not be ideal to have the ownership 
units directly across the street from the multifamily units. 

Rusty Gregory asked if the concept plan would require an amendment to Town policy. Jennifer 
Halferty confirmed that the draft cbilcept plan as proposed did not require any amendments. The 
draft concept plan is consistent with the current General Plan, zoning code, and adopted Master 
Plan. Density Bonuses are permitted through State law as well as Town policy. Jennifer Halferty 
noted that the net density of the development phases would need to be a minimum of fifteen 
units/acre to be competitive for the grant funding. 

Bill Taylor asked what the next steps were. Jennifer Halferty explained that the financial 
feasibility analysis would be complete by the August Board meeting. After that, MLH will work 
with Town staff to schedule a presentation with the Planning & Economic Development 
Commission as well as the Town Council. Ideally, an application for up to $20 million in Cap & 
Trade funds would be make in the next round (concept applications due March 2017). Staff will 
continue to reach out to the owner of the site. 

Rusty Gregory asked if MLH would bring forth the draft concept plan to the PEDC and Town 
Council before having site control. Jennifer Halferty confirmed that the analysis and draft concept 
plan were part of the Town Council-NGO Alignment process where I\I1LH was tasked with 
providing an analysis of how to leverage State Cap & Trade funds in town. Rusty Gregory stated 
that he wants to help create progress and if that means putting up land, or capital into the deal, 
or facilitating that he is willing to participate in the discussions. 



Ruth Traxler stated that the Town is invested in making an affordable housing project work on 
the Shady Rest site. 

X.	 Discussion of upcoming joint meeting between the MLH Board and the Mammoth Lakes 
Town Council 
The meeting has been postponed. Jennifer Halferty will alert the Board once it has been 
rescheduled. It will probably take place sometime in August or September. 

XI.	 Discussion of a possible community stakeholder meeting on the topic of workforce 
housing 
Kirk Stapp explained that he believes it is important for MLH to hold stakeholder meetings 
regarding workforce housing needs, what MLH can help with, and what others can bring to the 
table. There was consensus amongst the board. There was staff direction to convene a meeting 
or series of meetings. 

XII.	 Council Member recap for the Town Council meeting 

1.	 MLH is doing due diligence on the Shady Rest/workforce housing parcel and contracted 
an architect to meet with stakeholders and draft a conceptual plan. MLH will reach out to 
the owner to discuss the draft. 

2.	 MLH is planning to hold stakeholder meetings regarding the workforce housing needs in 
town. 

CLOSED SESSION 

XIII. Pursuant to Government Code Section 54956.8, the Board will hold a closed session to 
discuss property negotiations and possible staff directions andlor action - APN 292-005

000-000 

Property: Nordica #5
 
Negotiating Parties: Jennifer Halferty and her designees representing MLH (prospective
 

.st;!IJt;!r); pro~pective buyer
 
Under Negotiation: Terms of sale
 

XIV.	 Pursuant to Government Code Section 54957, the Board will hold a closed session to 
discuss a performance evaluation, title: Executive Director 

Announcement of action taken in closed session. 
The Board decided to sell the Nordica unit at the recommended price to a low-income household. Bill 
Taylor made a motion to list the Nordica unit for sale. Lindsay Barksdale seconded the motion. The 

motion passed 6-0. 

The Board renewed the contract for Jennifer Halferty, Executive Director, through April 15, 2019. A one
time bonus payment in the amount of $13, 500 was approved for the previous year's work. A one-time 
bonus payment in the amount of $7,000 was also approved for Patricia Robertson, Grant & Financial 

Associate, also for the previous year's performance. Both are subject to normal tax and retirement 
withholdings. 

XV. Adjourn 



MAMMOTH LAKES HOUSING, INC.
 
Board of Directors Meeting
 

Wednesday, July 27,2016
 
1:00 p.m. 

Mammoth Lakes Library, Ellie Randol Room 
400 Sierra Park Road 

Minutes 

I.	 Call to Order 

II.	 Roll Call 
Members present: Colin Fernie, Larry Johnston, Kirk Stapp, and Bill Taylor 
Members absent: Lindsay Barksdale and Jiselle Kenny 
Stakeholders: Craig Schmidt, Evan Russell, Tom Hodges, Thom Heller, Steve 
Osterman, Cleland Hoff, Ruth Traxler, Sarah Vigilante, Abagael Giles and Ted Carleton 

III.	 Public Comments
 
No public comments were given.
 

IV.	 Stakeholders Summit Series on Mammoth Lakes' affordable workforce housing
First Summit on housing needs 

Question 1: How does the need for affordable workforce housing impact your organization? 

•	 TOT increases drives a need for more service employees 
•	 Minimum wage increase: How will it impact housing needs? 
•	 Employee turnover increases due in part to housing problems. 

o	 Leads to more money spent on training and overtime pay 
•	 Increase occupancy in Home 
•	 Service levels impacted by employees picking up slack from lack of employees which 

leads to burnout 
•	 Negatively impacts professional recruitment: 

•	 Sheriffs 
•	 Town Staff 
•	 Hospital 

•	 Hodges MMSA: The mountain is content with the housing they have currently and have 
no further needs in terms of workforce housing 

•	 In the peak winter months' people are found to be camped out in their cars, vans, etc. 
because there's no affordable housing 

•	 Most police officers live in Nevada or Bishop and commute because it's cheaper 
•	 Fire chief position is an example of a hard to fill position because applicants simply can't 

afford to stay in town because of the lack of quality housing for reasonable prices 
•	 Mid to High level management has trouble finding adequate and appropriate housing 



Question 2: Lack of Inventory was cited as top reason your employees have had difficultv 
securing appropriate housing. Please elaborate. 

•	 Quantity and quality mismatches 
o	 Many homes with large price tags lack real value 

•	 Availability of unit sizes 
•	 Quantity of energy efficient units and homes lacking in this department are more
 

common than not
 
•	 Lack of pet friendly rentals 
•	 The price of the ownership units in town aren't matched with quality. For the price the 

homes are "piles" 
•	 People don't want to live in extremely expensive homes that look the way they do in 

Mammoth Lakes 
•	 Energy efficiency is a serious problem in Mammoth, many homes with high energy costs 

due to outdated windows (single pane), pour insulation, roofs, etc. 
•	 Housing stock in need of renovations and upgrades 

Question 3: Rental housing was the biggest housing need today. What does that look like? 

•	 Multi-Family must have appropriate parking 
•	 With enough storage, parking, amenities, etc. units could be built smaller if storage was 

sufficient 
•	 Bike storage 
•	 A serious need for higher quality rental units 
•	 Demand exists for smaller 1 bedroom units for mid-level management types 
•	 Mobile home space rents 

o	 Uncontrolled, serious need for oversight 
•	 It needs to be affordable town or house style 
•	 Parking is an issue especially multi-family parking 
•	 People are willing to rent smaller units if there is adequate storage, parking, bike storage, 

amenities, etc. 
•	 "Nice" rentals are few and far between, save money with shared amenities 
•	 Serious need for smaller, 1 bedroom units for middle management "millennials" who 

aren't quite committed to the community 
•	 There is a county-wide land and water shortage that makes it nearly impossible to build 

in other places in the "valley" 
•	 Fire control and management are very large barriers to developments in Crowley Lake 

and elsewhere due to the lack of water and fire suppression resources. 
•	 Crowley Lake feels as though Mammoth Lakes is dumping its problem onto them and 

quote, "sending them undesirable rental populations" 

Question 4: Ownership housing was the 2nd largest housing need today. What does that look 
like? 

•	 Does better rental stock dismiss or lower the need for ownership units? 
•	 Space for kids to play, space for a family 

•	 Storage 
•	 Parking 



•	 More privacy 
•	 Mobilehome space rents controls and energy efficiency are a serious concern 
•	 Need for mobile home park space rent control 
•	 Mobilehome parks house part of the workforce housing of Mammoth Lakes and need to 

be preserved and protected 
•	 Mobile home park rent control successfully done elsewhere, why not Mammoth Lakes? 
•	 Low quality rental options push people into ownership who want to live in "nice" homes 
•	 Would a better rental stock with higher quality units decrease the need for more
 

ownership options?
 
•	 Developments without transient (overnight rental options) options, more owner occupied 

ownership 

Summit #2 - Resources and Solutions will be held on August 17, 1-3 pm at the
 
Mammoth Lakes Library, Ellie Randol Room.
 

v.	 Adjourn 



June & July 2016 - Mammoth Lakes Housing Status Update 

1) Community ResoU1'ce 

a) Wait-List Management 

1) 40 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed sixteen (16) rental and purchase applications 

2) Answered fifteen (15) rental inquiries via phone/email/walk-ins 

3) Answered seven (7) ownership inquiries via phone/email/walk-ins 

4) Answered one (1) homeowner refinance query 

c) MLI-I staff presented information about MLH and our programs as well as next steps to the 

Mammoth Lakes Noon Rotary on July 14. 

d) Mammoth Lakes Housing Website Data: 

69% 62% 58% 63% 64% 65% 73% 

2.94 3.02 3.27 3.11 2.86 2.86 2.7 

2:04 2:30 2:26 2:16 1:52 2:06 1:35 

2) Housing Program Development, Management and Maintenance 

a) Processed four (4) rental application 

b) Processed one (1) Kitzbuhl application 

c) Our fIrst rental vacancy since December 2015 in MLH properties was filled in June. This 

household has a parent working in food service. Another vacancy was fllled in July where the 

head of household works in security and warehouse/deliveries. 
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d)	 Down Payment Assistance

1. MLI-I mailed 6,800 postcards about the down payment assistance programs I-lOME and 

CalHome to residences in southern Mono County and the City of Bishop. Calls in 

response to the mailer have been robust! 

11. The remaining BEGIN - reuse funds have been utilized by a local family to buy an 

Aspen Village at Mammoth Creek Condominium. More funds will only be available as 

loans are paid off. This household works for a government entity and in property 

management. 

ill. I-lOME funds for, Mono County and Mammoth Lakes are now available. These monies 

can be used as gap financing with or without rehabilitation. Mammoth Lakes and Mono 

County each have one approved applicant; both are shopping for a home. One 

Mammoth Lakes' household is in escrow to buy a condominium in town. This 

household works in the food service industry. 

lV. CalHome manufactured home funds are available in Mono County, Mammoth Lakes, 

and in Bishop. MLH staff has partnered with Next Step and Clayton Homes to offer 

special pricing to our clients that wish to buy a new home or replace their older, 

inefficient mobile homes in both community settings and on scattered sites. One 

household has been approved for replacement of their existing home in Lee Vining. 

Another household in Mammoth Lakes has been approved and is in escrow to purchase 

an existing mobilehome. The Mammoth Lakes household works in the health services 
field and food services industry. The Lee Vining household works in the hospitality 

and food services industries. 

3)	 Deed Restriction Management 

a)	 MLH staff is preparing an ownership condominium for resale. The home should be listed 
for sale in September. 

b)	 MLH has received confirmation of occupancy from 87% of the deed restricted and 
homebuyer assistance recipients. 

4)	 Administration of Local Housing Trust Fund and Other Funding Opportunities 

a)	 Congratulations to MLH for obtaining their Community Housing Development 

Organization (CHDO) certification! The certification is valid for three years. MLH is now 

eligible to apply for State HOME funds for use in Alpine, Mono and Inyo counties. 

b)	 Staff continues to work on the Shady Rest feasibility analysis with Rural Community 

Assistance Corporation (RCAC) and the Dahlin Group. 

5)	 Market Analysis 

a)	 MLH staff tracks the real estate market for the potential sale of deed restricted units and 

overall activity. 
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b) Median home sales figures for Mammoth Lakes: 

2012 

•	 Single family: $575,000 

• Condominiums: $244,000 

2014 

• Single family: $619,000 

• Condominiums: $292,500 

2016 Year-to-Date 

• Single family: $685,250 

• Condominiums: $285,000 

6) Coordination with Town of Mammoth Lakes 

2013 

• Single family: $575,000 

• Condominiums: $260,500 

2015 

• Single family: $860,00 

• Condominiums: $305,000 

a) MLH staff has been tracking the Old Mammoth Place amendment which was approved by 

the Town Council on July 20. Part of the Project's amendment eliminates the previously 

approved eight units of on-site workforce housing. Instead, under the amendment, the 

developer is requited to pay the lodging fee of $3,700 per rooms as requited under the 

Town's year old affordable housing mitigation policy. The Clealwater Specific Plan (the 

planning area for the Old Mammoth Place) includes the use of the now eliminated 

Community Benefits Incentive Zoning (CBIZ) policy. This policy allows portions of the Old 

Mammoth Place project that are considered incentive density (i.e., portion over 40 

rooms/acre) to be exempt from payment of housing, development impact fees (DIF), and 

public art fees. This exemption is only specific to the Old Mammoth Place project. Based on 

the current median sales price of condominiums in Mammoth Lakes three units could be 

purchased for affordable housing with the $902,800 affordable housing mitigation fees 

generated by this 460 key, six-story condo-hotel. When the building permit for the 

development is pulled from the Town the housing fees will be paid to the Town of 

Mammoth Lakes and allocated as they see fit. 

b)	 MLH staff has requested data on the number of condos and single family homes with TOT 

certificates so that we can better understand the percent of our housing stock that is 

available for nightly rental. MLH has also requested that the Town ask TOT certificate 

applicants whether or not they were previously renting their home long-term (30 days or 

more). 

According to the Town, roughly half of the TOT Certificates in town are in the Town's 

currently database. During conversion to their new account system, only half of the parcel 

numbers transfer from the previous database. They may be updating their system this 

December when they renew Business Tax Certificates. 
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As of now, the Town does not ask the question of TOT certificate applicants to inform 

them of conversion of long-term housing stock to nightly rental stock. 

Ultimately, MLH and the Town has little local data on the number of parcels/homes that: 

legally rent nightly nor how many are changing use from long-term to nightly rentals. Both 

would be valuable in identifying where the town's housing stock is split today and for 

tracking into the future. MLH will check back in with the Town early 2017 to see if the 

remaining TOT parcels have been added so that we can start to identify a baseline. 

c)	 MLH staff is working witll Town staff on errors in the GIS data on aparttnents within the 

town. This relates back to the annual vacancy calculation MLH performs on behalf of the 

Town. 

d)	 Staff is coordinating with the Town Manager on the presentation of second quarter Guly 1, 

2016 - September 30, 2016) MLH milestones identified in the TOML Strategic Alignment. 

MLH is tentatively scheduled to share the deliverables with the Council at their September 

21 meeting. 

e)	 Items related to the Town's current CDBG are ongoing with Town staff. They include: 

(1)	 Relocation Guidelines 

(2)	 Updating the J-Iomebuyer Guidelines - the revised guidelines are scheduled for the 

August 17 Town Council meeting for adoption. 
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Agenda Item~ 
August1,201~ 

AGENDA BILL 

Subject: Update on the Feasibility Analysis for the Shady Rest Tract
Affordable Housing Overlay Zone Parcel 

Presented by: Jennifer Halferty, Executive Du:ector 

RECOMENDTION: 
Staff recommends the Marrunoth Lakes HousUlg, Inc. (MLH) Board of Directors consider 
the updated information for a conceptual design and development analysis for the zoned 
affordable housing parcel, Shady Rest Parcel located at 1699 Tavern Road. This direcdy 
relates to the Town and MLH's strategic goal to expand the existing supply of workforce 
housing to meet demand. 

Furthermore, this work is consistent with the recent TOML Strategic Alignment work plan 
which tasks MLH with deftning investment opportunities that include the use of Cap and 
Trade funds available through the Affordable Housing and Sustainable Communities 
(AHSC) program. Up to $20 million is available per application under this program. AHSC 
is a critical component in the ftnancial feasibility analysis. 

Further revisions and an update will be presented to the MLH Board at their September 
meeting. MLH staff has preliminarily scheduled this item for presentation to the Mammoth 
Lakes Town Council on September 21 as part of the Strategic Alignment milestones MLH is 
responsible for taking the lead on. 

BACKGROUND: 
Mammoth Lakes Housing, Inc. (MLH) has contracted with the Dahlin architectural ftrm and 
Rural Community Assistance Corporation (RCAC) to create a concept plan and fmancial 
feasibility analysis on the Shady Rest site consistent with dle adopted Marrunoth Lakes 
General Plan and the Shady Rest Master Plan. The site is owned by All California Funding, 
notMLH. 

As part of the growing town tourism market, the ilnpacts of nighdy rentals and long 
standing need for additional affordable and adequate workforce housing, MLH seeks to 
better understand the feasibility of the Shady Rest. The site has long been planned to fulftl a 
significant portion of the existing workforce housing need in the community, as well as 
providing other community beneftt, as described in the General Plan. 

An Affordable Housmg Overlay Zone has been ilnplemented by the Town's Zoning Code 
with the intent to secure homes for the local workforce at very low-, low-, and moderate
incomes, as defmed by the State of California. The Affordable Housing Overlay Zone 
provides a package of mcentives to developers of workforce housing. Currendy, the Town 
has one site designated with this zonillg overlay: the Shady Rest Tract. This site is mitigation 



for the development of The Trails subdivision as required by the Town during the tentative 
tract map for that subdivision. 

The Shady Rest Tract is approximately 25 acres of vacant land in the center of town. The 
parcel contains no public roads or utilities and roughly seven acres of wetland. The base 
zoning of the site is RMF-1, and a Master Plan was adopted for the site in 1991. The 
adopted Master Plan calls for 172 units of housing; 55 single family residences restricted to 
moderate incomes and 117 multifamily units restricted to a mix of very low-, low-, and 
moderate-income levels. With a state density bonus of 35 percent, 232 units would be 
allowed on this site plus any appropriate additional density under the Town's Zoning Code 
density bonus provision (Zoning Code Section 17.140.030.B) which allows for greater or 
lesser density bonuses of up to twice the density of the permitted density. 

Based on the 2011 Needs Assessment completed by RRC Associates, Inc. and Rees 
Consulting, Inc., Mammoth Lakes has a current (2015) workforce housing gap of 264 - 421 
homes. The long awaited development of this site will put a meaningful dent in the growing 
community need and demonstrate the Town's commitment to meeting their fair share of 
housing as outlined in the Housing Element. 

The process and preliminary time-line presented to the Board in the spring: 

Today  July 
2016 

July-Aug. 
2016 

Aug.-
Nov. 2016 

Nov.- Dec. 
2016 

Jan. 2017 March 2017 

Initial 
Design & 
Feasibility 
Work with 
the Team 

Feasible 
Project 

presentation 
toPEDC& 

Town 
Council 

Obtain Site 
Control 

Secure a 
General 

Contractor for 
Prelim. 

Estimates 

AHSC 
NOFA 

AHSC 
Concept 

Application 
RIPA 

Public Participation 

THE TOWN OF MAMMOTH LAKES: 2015 COMMUNITY INDICATORS 
REPORT: 
This report links to the Town's General Plan with a goal for a sustainable community which 
rests with the "triple bottom line" of community, environment, and economy. 

The report's purpose is to: 
• educate local residents; 
• inform planning and the allocation of public resources; and 
• attract new capital to the community. 

The 2015 report indicated two negative trends: 
6% increase in Poverty 
10% increase in cost of Housing 



ANALYSIS DISCUSSION: 
The development analysis for affordable workforce housing at Shady Rest utilizes the 
relatively new capital source available for this type of development; the cap and trade 
program, Affordable I-lousing and Sustainable Communities (AI-ISC) program. This program 
requites a shift away from vehicle miles traveled (VMTs) and encourages transportation 
mode shifting behaviors and the overall reduction in greenhouse gas emissions. 

The analysis of the development of phase one of Shady Rest consist of a total of 44 units, 
plus a playground and a 5,000 square foot neighborhood center including approximately 
1,500 square feet for child care. 

UNIT MIX: # OF UNITS 
Manager's Unit - 2 bedroom 1 
1-bedroom 15 
2-bedroom 14 
3-bedroom 14 

Total Units 44 

The financial analysis for the first phase/Development Opportunity 1 proposes utilizing the 
following sources of capital: 

SOURCE AMOUNT 
Rural Development 538 

AHSC Rental Housing 
Housing Related Infrastructure 

$429,000 

$5,143,092 
$2,150,000 

Affordable I-lousing Program (AHP) $430,000 
HOME 
Deferred Developer Fee 
4% Low-Income Housing Tax Credits 
Equity 

General Partner 
Limited Partner 

Mammoth Lakes Contribution 
Total 

$2,181,666 
$100,000 

$1,103,000 
$8,506,150 
$1,703,000 
$21,745,908 

Less than 10% of total development cost will likely be necessary for local leverage. A 
combination of a waiver of Developer Impact Fees and local capital should be considered as 
tools for this need. The use of local capital is consistent with the Town's Community 
indicators report as well as the strategic priority to use local funds to leverage outside capitaL 

In addition to the phase one affordable workforce housing, staff is working with a civil 
engineer to get [mal figures on the costs associated with the infrastructure detailed in the 
draft Town of Mammoth Lakes Mobility Plan for the remaining site. A significant portion 
of those costs will likely be included in the AHSC application under the Sustainable 



Transportation Infrastructure (STI) component. The STI component of AHSC is a grant for 
such things as new walkways, bikeways, pedestrian crossings or over-crossings, traffic 
calming, bicycle repair kiosks, multi-use paths and so on. This would allow for the backbone 
of the Shady Rest site as envisioned by the Town to be accomplished largely with grant 
funds in addition to adding to the much needed affordable workforce rental housing that is 
highly energy efficient. 

In conclusion, the development of the Shady Rest site, in smart phases, is fmancially feasible 
and supports the visions and goals of the Mammoth Lakes General Plan. Given the new 
AHSC funding and the rural set-aside within that program, if this site is ever going to be 
developed as long intended and necessary, now is the most feasible time. 
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Mammoth Lakes Housing, Inc.
 

Statement of Financial Position
 
For the Quarter Ending Jun 30, 2016
 

Cash 
9/30/2015 

476,284 
12/31/2015 

535,341 
3/31/2016 

579,451 
6/30/2016 

635,561 

Change from 
Prior Quarter 

56,110 

NR 34,202 27,433 32,263 29,933 (2,330) 

Other current Assets 3,341 4,877 8,532 5,477 (3,055) 

Fixed Assets 351,155 351,155 351,155 351,155 

Accum Depr (195,154) (200,857) (206,560) (212,263) (5,703) 

HBA 27,575 27,429 27,233 27,137 (96) 

Investment in SHA, LLC 363,965 309,083 309,083 309,083 

Rental Property 
Old Mammoth Triplex 

Total Rental Property 
872,867 
872,867 

872,867 
872,867 

872,867 
872,867 

872,867 
872,867 

Property Held for Sale 
Meridian Court 
Other Property Valuation 

Net Meridian Court 

381,634 
(231,634) 
150,000 

381,634 
(231,634) 
150,000 

381,634 
(231,634) 
150,000 

381,634 
(231,634) 
150,000 

Total Assets 2,084,236 2,077,328 2,124,024 2,168,950 44,926 

Current Liabilities 22,082 22,382 22,382 22,382 

LT Liabilites 
TOML Note Pay. 1829 OMR 
MLH Risk Reserve 
Reserve Acct for Star Apts. 
Oak Valley Loan - #4 

853,600 

20,981 
138,121 

1,012,702 

853,600 

20,981 
136,590 

1,011,171 

853,600 

20,981 
135,042 

1,009,623 

853,600 
160,000 
28,303 

133,493 
1,175,396 

160,000 
7,322 

(1,549) 
165,773 

Total Liabilities 1,034,784 1,033,552 1,032,005 1,197,778 165,773 

Net Assets 
Unrestricted 

Total Net Assets 
1,049,452 
1,049,452 

1,043,775 
1,043,775 

1,092,019 
1,092,019 

971,172 
971,172 

(120,847) 
(120,847) 

Total Liabilities & Net 
Assets 2,084,236 2,077,328 2,124,024 2,168,950 44,926 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Mammoth Lakes Housing, Inc.
 
Statement of Activities
 

For the Quarter Ending Jun 30, 2016
 

Operations Income (non HBA) 
Revenue 

Application Revenue 
County Contract Income 
Contract Income - Other 
Developer Fee 
Grants - Administration 
Misc. Revenue 
Town-Contract Services 
Refunds 
Stipend 

Total Revenue 

Q1 
Jul· Sep 15 

150 

1,010 

5,810 

109,730 

116,700 

Q2 
Oct· Dec 15 

100 

7,200 

6,110 

54,865 

300 

68,575 

Q3 
Jan - Mar 16 

125 

350 

70,157 

54,865 

125,497 

Q4 
Apr - Jun 16 

275 

2,500 

72,612 

37,163 

112,550 

Total 
FY 2016 

650 

11,060 

154,689 

256,623 
300 

423,321 

Total Budget 
FY 2016 

500 

4,000 

173,500 

229,190 

407,190 

Act $ 
vs. Budget 

150 

7,060 

(18,811) 

27,433 
300 

16,131 

Act as % 
of Budget 

130% 
0% 

276% 
0% 

89% 
0% 

112% 
0% 
0% 

104% 

Expenses 
Bank Service Charges 
Board Development 
Deed Restriction Retention 
Deed Restriction-Property Seliing 
Expenses 

Dues and SUbscriptions 
HOA Fees 
Insurance 
Interest Expense 
Legal Notice 
Licenses and Permits 
Marketing 
Office Supplies & Misc. 
Payroli Expense 
Printing and Reproduction 
Professional Fees 
Property Expenses 
Property Taxes 
Publication 
Repairs 
Travel & Training 
Utilities 

Total Expenses 

6 

78 

410 
1,031 

1,785 

114 
681 

1,280 
56,111 

35 
12,408 

363 
100 

1,751 
1,442 

77,596 

4,000 
398 

1,178 
1,031 

638 
1,768 

16 
180 

1,238 
53,143 

7,767 

48 
1,116 
1,445 

73,966 

15 

89 

1,760 
1,375 

638 
1,758 

5 

2,642 
63,573 

5,561 

375 

1,890 
1,490 

81,173 

9 

93 

688 
4,127 
1,757 

20 
73 

1,650 
52,987 

6,183 

1,925 
1,502 

71,013 

30 
4,000 

659 

3,348 
4,126 
5,404 
7,069 

155 
935 

6,810 
225,814 

35 
31,918 

363 
475 

48 
6,682 
5,879 

303,749 

3,000 
20,000 

20,000 
4,700 
4,126 
2,800 
7,600 

500 
600 

4,850 
262,000 

200 
35,100 

370 
375 
350 

7,750 
5,900 

380,221 

30 
1,000 

(19,341) 

(20,000) 
(1,352) 

(0) 
2,604 

(531) 

(345) 
335 

1,960 
(36,186) 

(165) 
(3,182) 

(7) 
100 

(302) 
(1,068) 

(21) 
(76,472) 

0% 
133% 

3% 

0% 
71% 

100% 
193% 

93% 
0% 

31% 
156% 
140% 
86% 
18% 
91% 
0% 

98% 
127% 
14% 
86% 

100% 
80% 

Net Operations Income 39,103 (5,391) 44,324 41,537 119,572 26,969 92,603 443% 

Other Income 
HBA Grants 
CalHome Restricted Interest 

Rental Income 
Total Other Revenue 

208 
14,065 
14,273 

206 
10,525 
10,731 

274 
18,515 
18,789 

139 
13,390 
13,529 

827 
56,495 
57,322 

827 
56,495 
57,322 

0% 
0% 
0% 
0% 

Other Expenses 
Depreciation 
Repayment of HBA Revolving 
Loan 

5,703 5,703 5,703 5,703 22,812 22,723 89 100% 

0% 
LT Main!. Reserve-Star Apts 
Risk Reserve - MLH 
Rental Expenses 

Total Other Expenses 
2,875 
8,578 

5,314 
11,017 

9,166 
14,869 

7,322 
160,000 

2,888 
175,913 

7,322 
160,000 
20,242 

210,376 22,723 

7,322 
160,000 
20,242 

89 

0% 
0% 
0% 

Total Other Income 5,695 (285) 3,920 (162,383) (153,054) (22,723) (130,331) 

Increase/(Decrease) in Net Assets 44,798 (5,676) 48,243 (120,847) (33,482) 4,246 (37,728) 

Net Assets at Beginning of Period 1,004,654 1,049,452 1,043,775 1,092,019 

Net Assets at End of Period 1,049,452 1,043,775 1,092,019 971,172 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Mammoth Lakes Housing, Inc.
 

Statement of Cash flow
 
For the Quarter Ending Jun 30, 2016
 

June 30, 2016 

Increase/(Decrease) in Net Assets $ (120,847) 

Non Cash Operating Transactions 
Depreciation $ 5,703 
NR $ 2,330 
NP $ 
Tenant Security Deposits $ 
Reserve - Star Apartments $ 7,322 
Reserve - IVILH Risk Reserve $ 160,000 
Prepaid Expenses $ 3,055 $ 178,410 

Cash flow from Operations $ 57,563 

Cash Flow from Investment Activities 
HSA 
Investment in SHA 
Fixed Assets 96 

Cash Flow from Financing Activities 

aves #4 Loan (1,549) 

Net change in Cash 56,110 

Cash at Mar 31, 2016 579,451 

Cash at Jun 30, 2016 635,561 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Sierra Housing Advocates, LLC.
 
Statement of Financial Position
 

For the Quarter Ending Jun 30, 2016 

Change from 
9/30/2015 12/31/2015 3/31/2016 6/30/2016 Prior Quarter 

Cash 85,011 25,804 28,131 41,572 13,442 

Prepaid Expenses 1,007 737 467 197 (270) 

Fixed Assets 304,280 517,262 517,262 307,405 (209,857) 

Accum Depr (25,372) (27,442) (29,512) (30,892) (1,380) 

Total Assets 364,926 516,361 516,348 318,283 (198,065) 

Accounts Payable 800 800 800 800 
Lease-to-Own Savings 
Tenant Security Deposits 3,000 3,000 3,000 2,000 (1,000) 

Total Current Liabilities 3,800 3,800 3,800 2,800 (1,000) 

Long Term Liabilities 
TOML Revolving Loans 205,886 205,886 (205,886) 

Total Long Term Liabilities 205,886 205,886 (205,886) 

Net Assets 
Members Equity 355,895 301,013 301,013 301,013 
Unrestricted Net Assets 5,231 5,662 5,649 14,470 8,821 

Total Net Assets 361,126 306,675 306,662 315,483 8,821 

Total Liabilities & Net 
Assets 364,926 516,361 516,348 318,283 (198,065) 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Sierra Housing Advocates, LLC.
 
Statement of Activities
 

For the Quarter Ending Jun 30, 2016
 

Operations Income (non HBA) 
Revenue 

Rental Revenue 
RLF Cost Reimbursement 
Sale of Property 
Cost of Unit Sold 

Total Revenue 

Expenses 
Deed Restriction Retention 

Property Acquistion Expenses 
Property Selling Expenses 
Deed Restriction Retention-Other 

Total Deed Restriction Retention 

HOA Fees 
Insurance 
LLC FTB Fee 
LLC FTB Penalties 
Professional Fees 
Property Taxes 
Repairs and Maintenance 

Q1 
Jul - Sep 15 

5,961 
9,465 

273,000 
(273,000) 

15,426 

1,326 
9,091 

386 
10,803 

2,816 
134 
800 
707 

552 

Total Expenses 15,812 

Net Operations Income (386) 

Other Income 

Total Other Revenue 

Other Expenses 
Depreciation 2,453 

Total Other Expenses 2,453 

Total Other Income (2,453) 

Increase/(Decrease) in Net Assets (2,839) 

Net Assets at Beginning of Period 363,965 

Net Assets at End of Period 361,126 

Q2
 
Oct - Dec 15
 

5,961 

5,961 

(824) 
438 

1,058 
672 

1,548 
270 

250 
491 
230 

3,461 

2,500 

2,070 

2,070 

(2,070) 

430 

361,126 

306,675 

Q3 
Jan - Mar 16 

5,986 

5,986 

1,385 
1,385 

2,616 
(157) 

85 
3,929 

2,057 

2,070 

2,070 

(2,070) 

(13) 

306,675 

306,662 

Q4 Total 
Apr - Jun 16 FY 2016 

5,462 23,370 
9,465 

220,000 493,000 
(209,857) (482,857) 

15,605 42,978 

502 
2,936 12,465 

225 3,055 
3,162 16,022 

1,308 8,288 
270 517 

800 
707 
250 

1,043 
665 979 

5,404 28,606 

10,201 14,372 

1,380 7,973 

1,380 7,973 

(1,380) (7,973) 

8,821 6,399 

306,662 

315,483 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 



Sierra Housing Advocates, LLC.
 

Statement of Cash flow
 
For the Quarter Ending Jun 30, 2016
 

June 30, 2016 

Increase/(Decrease) in Net Assets $ 8,821 

Non Cash Operating Transactions 
Depreciation 

Prepaid Expenses 

1,380 
270 $ 1,650 

$ 
-$"-----'--'--'--'---7--------:-::-'-:~ 

Cash flow from Operations $ 10,471 

Tenant Security Deposits Held $ (1,000) 

Cash Flow from Investment Activities 
Fixed Assets $ 209,856 
Members Equity-Purchase of SJV #18 $ $ 209,856 

Cash Flow from Financing Activities 
TOML Revolving Loans $ (205,886) 

$ (205,886) 

Net change in Cash $ 13,441 

Cash at Mar 31,2016 $ 28,131 

Cash at Jun 30, 2016 $ 41,572 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc. 


