
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, December 5, 2016 

Regular meeting at 6:00 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 

Agenda 
 

NOTE:  In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
Mammoth Lakes Housing, Inc. at (760) 934-4740.  Notification 48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make 
arrangements to ensure accessibility to this meeting.  (28 CFR 13.102-35.104 ADA Title II) 

 

I. Call to Order 
 

II. Roll Call 
Members: Lindsay Barksdale, Larry Johnston, Jiselle Kenny, Kirk Stapp, Bill Taylor and 
John Wentworth  

 
III. Public Comments 

This is the established time for any member of the public wishing to address the Mammoth Lakes 
Housing, Inc. Board of Directors on any matter that does not otherwise appear on the agenda.   
Members of the public desiring to speak on a matter appearing on the agenda should ask the 
Chairman for the opportunity to be heard when the item comes up for consideration.  

 
IV. Approval of minutes from November 7, 2016 Regular Board meeting 

 
V. Board Member reports 

 
VI. MLH monthly status report 

 
VII. Information and possible next steps from MLH Board President on discussion with 

MMSA CEO 
 

VIII. Review of Town Council action adopting a guiding principle for the Shady Rest 
Negotiations with the land investors 

“Strive to meet or exceed the affordable/workforce housing unit count as provided 
by the current zoning and master plan while ensuring livability standards and 
quality of life at Shady Rest and surrounding neighborhoods consistent with the 
General Plan.” 
 

IX. Adjourn  
 



 

 

MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, November 7, 2016 

Regular meeting at 6:00 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 

Minutes 
 

I. Call to Order 6:04 p.m. 
 

II. Roll Call 
Members present: Lindsay Barksdale, Larry Johnston, Jiselle Kenny, Kirk Stapp, Bill 
Taylor and John Wentworth 
Staff Present:  Jennifer Halferty, Anita Hatter (for Patricia Robertson)  

 Public:  Ruth Traxler, Rob Patterson, Town of Mammoth Lakes; Tom Hodges, MMSA  
 
 

III. Public Comments 
None 

 
IV. Approval of Minutes from the October 3, 2016 regular BOD Meeting 

Corrections suggested by Wentworth:  correct “getter” to “better”, last paragraph on p. 1; 
change “Downtown group” to “Downtown Working Group”, change “discussion” to 
“discussing”, and delete the last sentence of the second paragraph on p. 2.  Moved by 
Larry Johnston, seconded by Lindsay Barksdale, and unanimously carried to approve 
the minutes of October 3, 2016, as amended. 

 
V. Board Member reports 

Jiselle Kenny reported a “seeks rental” advertisement that offered $250/month to “couch-
surf.”  She noted that the property owner she had approached about providing 
transitional housing for a client had told her that she could make more money renting the 
unit to visitors on a very short term basis.   
 
Larry Johnston reported on an upcoming meeting of the GBUAPCD Board on Thursday, 
11/10 at 10 a.m., noting that subjects of discussion would be tree kill, fire and smoke 
impacts. 
 
Lindsay Barksdale noted that she had an acquaintance that was looking to purchase a 
unit to rent out on a long-term basis. 
 
Kirk Stapp reported that a disclaimer he had included in a letter to the editor, stating that 
he was writing as an individual and not representing the Board, had been left out by the 
editor of The Sheet.  He offered to share a document regarding the rights and 
protections of property owners with respect to eminent domain proceedings he had 
located online while researching the subject. 
 

VI. MLH monthly status report 



 

 

Jennifer Halferty reported that a number of HOME first-time homebuyers loans were in 
process, including one in Crowley, one in June Lake, and two in Mammoth Lakes.  She 
noted that there were many requests for information on rental housing.  She noted that 
she had met with members of  Strategic Growth Council, which oversees the AHSC 
Program funded by Cap and Trade proceeds, and she provided a draft schedule for 
Round 3 Funding.  There was discussion among members of the Board and staff 
regarding when the Board would be able to discuss the opportunities for development of 
housing at Shady Rest which could be enabled by Cap and Trade proceeds funding.   
 

VII. Review of the MLH and SHA First Quarter Financial Statements 
The Executive Director briefly outlined the information in the reports, noting that there 
were no major problems.  She noted that the Nordica unit currently held by the Sierra 
Housing Advocates LLC would likely go up for sale in the next week or so, once 
renovations are completed.  Speaking from the floor, Ruth Traxler asked questions about 
the Town’s commitment of $100K of the MLH contract fee to the Housing Trust Fund. 
 

VIII. Review and approve the Fiscal Year 2015-16 Audit 
The Executive Director reported that she had retained a new firm to conduct the fiscal 
year audit for 2015-2016, including a single audit for the STAR Apartments required by 
the use of Federal funds.  There was discussion of the firm and its experience with other 
local entities.  There was discussion of partnership housing possibilities in Inyo and 
Mono County involving HCD and IMACA.  Moved by Bill Taylor, seconded by Jiselle 
Kenny, and unanimously carried to approve the “Combined Financial Statements with 
Auditor’s Report for the year ended June 30, 2016.”  
 

IX. Shipping Containers as temporary/transitional homeless housing (information 
only) & Tiny Homes 
There was discussion of examples of use of repurposed shipping containers and “tiny 
homes/trailers” for housing, and the challenges of meeting local building codes and 
affordability goals with this approach.  The potential for purchasing FEMA Trailers, and 
the difficulties of enforcing “no-camping” areas on the Inyo National Forest during a time 
of housing shortage were also discussed. 

 
X. Recap and discussion of the October 19, 2016 joint MLH – Town Council meeting 

There was discussion of the joint workshop, including disappointment on the part of the 
Board members that the Shady Rest plan for affordable housing developed by MLH staff 
and consultants, which seems to be economically feasible with the use of Cap and Trade 
funds, was superceded by a presentation by Mark Carney, who represented the position 
of the current investors in the Shady Rest Parcel that Affordable/Workforce Housing 
might not be the best use of the property.  Members noted that the Councilmembers had 
all expressed the view that housing was a significant issue.  There was discussion 
regarding when the Board and Council might meet again to discuss the issue. 
 
 

XI. Presentation of Town Council Goals for Town to Achieve in Discussions with 
Shady Rest Property Owners 
There was discussion of two drafts of a document entitled “Goals for Town to Achieve in 
Discussions with Shady Rest Property Owners” and one draft titled “Summary of Goals 
for Town Discussions with Shady Rest Property Owners.”  There was discussion 
regarding the desire to use condemnation as a “last resort”; the relative benefits of a 



 

 

“high level” versus a more detailed document; the legal force of District Plans, which 
were not vetted through CEQA and are advisory in nature; the need to focus on filling the 
documented need for lower-income housing; the benefit of considering the Shady Rest 
parcel in the context of the entire community and its lack of other land to accommodate 
affordable housing; the desire to enter into substantive discussions with the property 
owners and work together based on the best information available, to develop a variety 
of solutions.  John Wentworth said that he was working on an agenda bill to bring to 
Council at its next regular meeting, asking them to affirm support for the affordable 
housing overlay and zoning for the Shady Rest parcel.  There was discussion regarding 
whether this question was timely or whether additional information should be presented 
to the Council by the Board prior to asking it.  If changes to zoning are desired by the 
owners, the owners should apply for that change. 
 
Tom Hodges, MMSA, said he thought appropriately-sized market rate units could be 
developed on the site that would be affordable ($400K) to many in the community.  He 
commented that the Town and MLH did not currently have funding to develop the site.  
He expressed concern that the property owners had invested $10M in the property, and 
said he thought allowing some market rate housing to be built would allow for some 
return to them.  There was no action. 
 

XII. Information on Town of Mammoth Lakes’ Public Downtown Visioning/Planning 
Process to create a Framework for a Revitalized Downtown Mammoth Lakes 
 
John Wentworth encouraged the other board members to participate in the downtown 
visioning process, and to visit the communitybuilders.org website for an example of the 
sort of work the contractor chosen to conduct the process does.  He reported that the 
consultant’s job is to conduct an inventory of all of the community’s plans and identify 
where the gaps are and how to approach implementation of the plans the community 
determines that it values most.  He noted that the process allows for a good deal of on-
line participation.  There was discussion regarding Enhanced Infrastructure Finance 
Districts and their feasibility locally, and the need for the County and Town to work 
together.  There was no action. 
 

XIII. Protocols for Board Engagement with Public Outreach 
There was discussion about how opinions of individuals on the Board, that do not reflect 
a consensus of Board opinion, can be taken for the view of the Board rather than that of 
the individual.  John Wentworth suggested that letters to the editor should be circulated 
to members of the Board prior to being submitted to the papers.  There was discussion 
of the role of Boardmembers as advocates for housing.  After further discussion, there 
was consensus to request that letters to the editor written by individuals should state that 
they do not reflect the opinions of the Board.   
 

XIV. Council Member recap for the Town Council meeting 
The letter to the editor bringing up eminent domain and referendum was not written by 
the Board and does not represent the Board’s views. 
 
There is a good possibility that a Cap and Trade funding process will go forward in the 
coming fiscal year. 
 
Annual combined audit completed with no findings. 



 

 

 
Board reviewed some innovative concepts for use of shipping containers/tiny homes for 
affordable housing. 
 
Board would like affirmation from the Town Council that there is support for the current 
zoning and affordable housing overlay on the Shady Rest Parcel.  
 
 

XV. Adjourn  
The meeting was adjourned at 8:20 p.m. 
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December 2016 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management  

1) 50 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed sixteen (16) rental and purchase applications  

2) Answered thirty-four (34) rental inquiries via phone/email/walk-ins  

3) Answered nine (9) ownership inquiries via phone/email/walk-ins  

4) Answered one (1) tenants’ rights inquiry  

 

2) Housing Program Development, Management and Maintenance 

a) Processed seven (7) rental applications  

b) Processed three (3) Kitzbuhl application 

c) Signed two leases at Star Apartments. One family works in retail and the other works in 

recreation and is self-employed.  

d) Down Payment Assistance- 

i. HOME Programs: 

  
Jan 

2016 

Feb 

2016 

Mar 

2016 

Apr 

2016 

May 

2016 

Jun 

2016 

Jul 

2016 

Aug 

2016 

Sept 

2016 

Oct 

2016 

Nov 

2016 

Total 

Visitors 
1258 1082 1,143 1,298 1,188 1,112 1,326 1,591 1446 1587 1526 

New 

Visitor 

Sessions 

1,122 945 992 1,137 1,039 990 1208 1,445 867 985 988 

New 

Visitor 

Sessions 

68% 62% 57% 64% 64% 65% 72% 67% 60% 62% 64.8% 

Pages 

per Visit 
2.98 3.02 3.27 3.02 2.86 2.7 2.54 3.15 3.71 3.54 3.02 

Length 

of Visit 

(mins) 

2:07 2:31 2:26 2:12 1:52 2:06 1:40 2:21 2:35 2:14 2:08 

Total 

Page 

Views 

4,904 4,622 5,662 5,399 4,676 4,095 4,255 6,776 7,825 7,893 6,271 
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1) Mono County has preliminarily approved a household for the Mono County HOME 

Program. They are now shopping for a home.  

2) Mammoth Lakes’ HOME Program has two approved household.  One family is in 

escrow to buy a condo in Mammoth Lakes. 

3) The Bishop HOME Program has an approved household that is currently shopping 

for a home. 

ii. CalHome manufactured home funds are available in Mono County, Mammoth Lakes, 

and in Bishop. MLH staff has approved three households for this program and two are 

in escrow. 

3) Deed Restriction Management 

a) The Nordica condominium has been shown to a local household. They war working on 
securing financing. 

b) Owner of a Meridian Court unit has given MLH their first right of refusal.  

4) Administration of Local Housing Trust Fund and Other Funding Opportunities 

a) MLH staff continues to work with our allies in Sacramento to create viable MPRROP 

application for the acquisition of a mobilehome park in Mono County. 

b) The November cap and trade auction performed much better than the previous two 

auctions. Approximately 88% of the credits were sold in November compared to 35% in 

August and 10% in May.  

c) Attended a call about a new USDA ownership pilot program for energy efficient 

manufactured homes in land-lease communities.  

5) Market Analysis 
MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) One non-deed restricted homes in San Joaquin Villas is currently on the market.  

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS): 

 

2012 

 Single family: $575,000 

 Condominiums:  $244,000 

2013 

 Single family: $575,000 

 Condominiums: $260,500 
 

2014 

 Single family: $619,000 

 Condominiums: $292,500 

2015  

 Single family: $860,00 

 Condominiums: $305,000 
 

 

2016 Year-to-Date 
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 Single family: $725,000 

 Condominiums: $277,000 

 

 

6) Coordination with Town of Mammoth Lakes   

a) Coordinate on special meeting regarding the Downtown Visioning, and Walk, Bike, Ride 

work.  

b) Jennifer Halferty attended the TOT Committee meeting on November 29. The group 

watched a presentation from a company that tracks nightly rental ads on the internet for 

compliance with local zoning and tax laws. On November 2 the company did a search for 

properties within Mammoth Lakes with ads and found 2,660 unique property listings in 

Mammoth Lakes. According to the 2010 Census, that’s roughly 28% of Mammoth Lakes’ 

housing stock. The Town is considering contracting with this group to assist with nightly 

rental compliance. The Town of Truckee has a contract with this group.  

c) Coordinate with Town staff and MLT on a post card to second home owners on the 

community’s housing shortage and encouraging them to consider renting their home for the 

season, or longer. Post card should be in the mail.  

d) Added a page to MLH’s website as part of the Town’s mailer to second homeowners.   

e) Coordinated with Town staff on the agenda item on Shady Rest for the November 16 Town 

Council Meeting. 

f) Review and research on Town housing survey for their 2019 Housing Element Update. 
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