
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Tuesday, January 3, 2016 

Regular meeting at 6:00 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 

Agenda 
 

NOTE:  In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
Mammoth Lakes Housing, Inc. at (760) 934-4740.  Notification 48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make 
arrangements to ensure accessibility to this meeting.  (28 CFR 13.102-35.104 ADA Title II) 

 

I. Call to Order 
 

II. Roll Call 
Members: Lindsay Barksdale, Larry Johnston, Jiselle Kenny, Kirk Stapp, Bill Taylor and 
John Wentworth  

 
III. Public Comments 

This is the established time for any member of the public wishing to address the Mammoth Lakes 
Housing, Inc. Board of Directors on any matter that does not otherwise appear on the agenda.   
Members of the public desiring to speak on a matter appearing on the agenda should ask the 
Chairman for the opportunity to be heard when the item comes up for consideration.  

 
IV. Approval of minutes from December 5, 2016 Regular Board meeting 

 
V. Approval of minutes from December 6, 2016 Special Board meeting 

 
VI. Board Member reports 

 
VII. MLH monthly status report 

 
VIII. Adoption of MLH Resolution 17-1 Authorizing a HOME Investment Partnerships Program 

Application 
 

IX. Review of Scope for 2017 Mammoth Lakes Housing Needs Update, Inventory, 
Resources & Strategies Project  

CLOSED SESSION 
 

I. Pursuant to Government Code Section 54956.8, the Board will hold a closed session to 
discuss property negotiations and possible staff directions and/or action - APN 281-001-
000-000  
 
Property: 550 Mono Street #A101 
Negotiating Parties: Jennifer Halferty representing MLH (prospective buyer); Lucas 
Hurely (Owner) 
Under Negotiation: Terms of sale  
 
Announcement of action taken in closed session. 

 
I. Adjourn  



 

 

MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, December 5, 2016 

Regular meeting at 6:00 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 

Minutes 
 

 

I. Call to Order 
 

The meeting was called to order at 6:05 p.m. 
 

II. Roll Call 
Members present:  Larry Johnston, Jiselle Kenny, Kirk Stapp, Bill Taylor and John 
Wentworth were in attendance; Lindsay Barksdale was absent, as previously 
announced. 
 
Staff Present:  Jennifer Halferty, Executive Director; Anita Hatter (for Patricia Robertson) 

 
III. Public Comments 

 
There were no public comments. 

 
IV. Approval of minutes from November 7, 2016 Regular Board meeting 

 
Moved by Taylor, seconded by Johnston, and carried by a 5-0 vote with Barksdale 
absent to approve the minutes of the November 7, 2016 meeting. 

 
V. Board Member reports 

 
Johnston reported on discussions at the County Supervisor level regarding the voter 
passage of propositions pertaining to marijuana legalization and affordable housing. 
 

VI. MLH monthly status report 
 
There was discussion of the Director’s report, including the potential timing of the release 
of the Notice of Funding Availability for Cap and Trade funds, which could apply to the 
cost of constructing affordable housing on the Shady Rest parcel.  There was discussion 
of potential impacts of the incoming Presidential administration and reductions in the 
corporate tax rate on available funding for housing, as well as other funding gaps.  The 
Director reported that the Nordica #5 unit was in escrow for sale to a local resident.  
There was discussion of the potential for the Town’s retaining a “data-mining” consultant 
(Host Compliance) to assist with the identification and enforcement of illegal rentals in 
town that may be occurring as a result of the increase in Airbnb- and VRBO-type internet 
rentals.  There was discussion of the need to have the County GIS system and the 
Town’s Business License system utilizing the same address/property/parcel numbers 
and business license information.  The Director reported that the Town and MLH had 



 

 

coordinated to send second homeowners a mailer encouraging them to explore longer 
term or seasonal rentals, because of the current workforce housing shortage.  There was 
discussion regarding steps taken in other resort communities to encourage long-term 
rentals.  Impacts of “tech economy” issues will be discussed at the next Board meeting, 
rescheduled to be held on Tuesday, January 3, 2016.  There was discussion of the 
schedule and coordination issues related to the Town’s 2019 Housing Element Update.   
 

VII. Information and possible next steps from MLH Board President on discussion with 
MMSA CEO 
 
Board President Stapp reported on his meeting with MMSA CEO Rusty Gregory prior to 
the previous Town Council meeting regarding how best to work together towards long-
term solutions to the worker housing shortage.  There was discussion regarding the role 
of the Shady Rest property in meeting affordable housing needs; the lack of suitable 
properties out of town for affordable housing; the increased production of greenhouse 
gasses from long commutes to town; and the long waiting lists for housing in town.  The 
Board discussed the need for significant public engagement and accurate data on which 
to base decisions for the community.  Consensus to include an agenda item on the next 
regular meeting to appoint a subcommittee to work with the Town’s consultant on what 
data is needed.   Members discussed strategies used in other jurisdictions to increase 
the availability of housing for local workers, including taxing unoccupied dwellings. 
 

VIII. Review of Town Council action adopting a guiding principle for the Shady Rest 
Negotiations with the land investors 

“Strive to meet or exceed the affordable/workforce housing unit count as provided 
by the current zoning and master plan while ensuring livability standards and 
quality of life at Shady Rest and surrounding neighborhoods consistent with the 
General Plan.” 
 

Stapp distributed a handout he wrote on the history of the Shady Rest parcel and 
summarized its contents.   Members discussed public perceptions of the loss of some 
deed restrictions as a result of the foreclosure of eight units during the economic 
downturn in 2008-2009.  Members suggested that the handout be provided to the 
consultant prior to meeting with him on December 6.  There was discussion of the value 
of the Shady Rest to the community, the need for coordination among the many entities 
included in the Hart-Howerton concept, the lack of alignment between the concept and 
current approved Town plans, the need for a plan and timeline on moving forward on 
Cap and Trade Funding, and the current pressures imposed by the conflicting demands 
for weekend rentals and long-term housing rentals.  There was discussion regarding the 
Board’s desire to work towards site control of Shady Rest during the next several months 
before the issuance of the Cap and Trade Fund NOFA.  Consensus that the guiding 
principle as stated above is adequate for moving forward.   
 

IX. Adjourn  
 

The meeting was adjourned at 7:39 p.m. 



 

 

MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Tuesday, December 6, 2016 
Special meeting at 3:00 p.m. 

 
COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 

Minutes 
 

 

I. Call to Order 
The meeting came to order upon the arrival of a quorum of the Board at 3:14 p.m. 

 
II. Roll Call 

Members present were Larry Johnston, Kirk Stapp, Bill Taylor and John Wentworth; 
Lindsay Barksdale and Jiselle Kenny were absent, as previously announced.  
 
Staff Present:  Jennifer Halferty, Executive Director; Anita Hatter (for Patricia Robertson) 

 
III. Public Comments 

 
None. 

 
IV. Downtown Revitalization workshop (3 – 4 PM) 

 
Board members participated in a workshop with Darin Dinsmore of Dinsmore Sierra LLC, 
who described the public process he was facilitating regarding the Downtown 
Revitalization.  He introduced the on-line tool, noting that the purpose was to get the 
community thinking about the downtown area of Mammoth Lakes.  He introduced the 
survey and presented the early results.  There was conversation among members of the 
Board and Mr. Dinsmore regarding the potential of incorporating some of the history of 
the Shady Rest parcel, as well as the feasibility of utilizing Cap and Trade funds to 
finance affordable housing on the parcel, with the website materials.  There was 
conversation about the creation of the Hart-Howerton concept, and an emphasis that it 
was not a “plan” because it was not created via a public process.  Members expressed 
concern about what was represented in the Hart-Howerton graphics versus the 
conceptual issues.  Members expressed concern about the phrasing of the survey 
question regarding what would be desirable on the Shady Rest parcel.  There was 
conversation regarding the need to update the Housing Needs Assessment Study; the 
potential for including housing above commercial properties; impacts of the Airbnb and 
vrbo-type rentals on long-term rental availability; the need for affordable housing beyond 
might be located on the Shady Rest Parcel; the need for livable housing for families; the 
potential for reducing construction costs with new technology; neighborhood “animation” 
created by residents; the need for walkable neighborhoods, and the potential to use Cap 
& Trade funding.  Mr. Dinsmore offered to include the rendition of the Shady Rest site 
prepared by MLH and the Dahlin group as part of his future presentations and 
workshops on Downtown, in order to obtain feedback on the concept.  

 
 



 

 

 
 

V. Walk, Bike & Ride workshop (4 – 5 PM) 
 
Members of the Board participated in a study session with the Recreation Commission, 
during which a consultant from Alta Design, Jeff Olsen, presented a powerpoint on 
strategies to improve non-car mobility in town.  There was discussion of identifying areas 
in Town that were not designed with walking in mind.  There was discussion of the need 
for secure bike racks and storage; the need to provide enhanced Fire Department 
access to neighborhoods with many culs –de sac; the need for multi-use paths to 
connect recreational amenities, so that kids can be independent in reaching them; where 
carparks should be located to be most effective in reducing vehicle traffic; how to 
eliminate the daily traffic jam of parents driving their children to school, rather than 
utilizing the bus system; the potential for parking structures to have more than one use, 
e.g., a performance space on the top level; the growth of “winter-biking”; car sharing; 
bike-sharing; and how best to make incremental improvements.  
 

VI. Adjourn  
The Board meeting was adjourned at 4:54 p.m. 
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January 2017 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management  

1) 44 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed sixteen (9) rental and purchase applications  

2) Answered seventeen (17) rental inquiries via phone/email/walk-ins  

3) Answered eight (8) ownership inquiries via phone/email/walk-ins  

 

2) Housing Program Development, Management and Maintenance 

a) Processed seven (7) rental applications  

b) Filled two units; one at Manzanita Apartments, and one at The Jeffreys. One family works in 

food service and the other works in the lodging industry.  

c) Down Payment Assistance- 

i. HOME Programs 

1) Mono County has been informed verbally by HCD that they have been granted an 

18 month extension to their 2013 HOME award which was scheduled to expire at 

the end of January 2017. Since they have spent over 50% of that award they are also 

eligible to apply for additional funds under the 2016 HOME NOFA. 

One household has been preliminarily approved a for the Mono County HOME 

Program. They are now shopping for a home.  

  
Jan 

2016 

Feb 

2016 

Mar 

2016 

Apr 

2016 

May 

2016 

Jun 

2016 

Jul 

2016 

Aug 

2016 

Sept 

2016 

Oct 

2016 

Nov 

2016 

Dec 

2016 

Total 

Visitors 
1258 1082 1,143 1,298 1,188 1,112 1,326 1,591 1446 1587 1526 

 

1260 

New 

Visitor 

Sessions 

1,122 945 992 1,137 1,039 990 1208 1,445 867 985 988 

 

895 

New 

Visitor 

Sessions 

68% 62% 57% 64% 64% 65% 72% 67% 60% 62% 64.8% 

 

70% 

Pages 

per Visit 
2.98 3.02 3.27 3.02 2.86 2.7 2.54 3.15 3.71 3.54 3.02 

 

2.08 

Length 

of Visit 

(mins) 

2:07 2:31 2:26 2:12 1:52 2:06 1:40 2:21 2:35 2:14 2:08 

 

1:48 

Total 

Page 

Views 

4,904 4,622 5,662 5,399 4,676 4,095 4,255 6,776 7,825 7,893 6,271 

 

3328 
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2) Mammoth Lakes’ HOME Program has two approved household.  Both 

households are in escrow to buy condos in Mammoth Lakes. 

3) The Bishop HOME Program has an approved household that is currently shopping 

for a home. 

ii. CalHome manufactured home funds are available in Mono County, Mammoth Lakes, 

and in Bishop. MLH staff has approved three households for this program and two are 

in escrow. 

3) Deed Restriction Management 

a) The Nordica condominium has been shown to a local household; they are in escrow and 
working on securing financing. 

b) Owner of a Meridian Court unit has given MLH their first right of refusal.  

4) Administration of Local Housing Trust Fund and Other Funding Opportunities   

a) MLH staff continues to work with our allies in Sacramento to create viable MPRROP 

application for the acquisition of a mobilehome park in Mono County. 

b) The Strategic Growth Council, who oversees the AHSC cap and trade program is planning 

to release updated guidelines in early 2017.  

c) Attended two HOME NOFA trainings at HCD headquarters in December. One for 

programs and the other on their project funds. Coordinating with Mono County staff to add 

an agenda item for the January 17, BOS meeting to adopt a resolution authorizing a HOME 

FTHB application under this new NOFA. 

5) Market Analysis 
MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) Two non-deed restricted homes in San Joaquin Villas are currently on the market.  

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS): 

2012 

 Single family: $575,000 

 Condominiums:  $244,000 

2013 

 Single family: $575,000 

 Condominiums: $260,500 
 

2014 

 Single family: $619,000 

 Condominiums: $292,500 

2015  

 Single family: $860,00 

 Condominiums: $305,000 
 

 

2016 (as of 4 pm on December 28, 2016) 

 Single family: $714,000 

 Condominiums: $300,000 
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6) Coordination with Town of Mammoth Lakes   

a) Participated in several meetings on the housing needs survey the Town has contracted with 

BBC through Mono County to perform. 

b) Participated in several meeting on the Downtown Visioning and Walk, Bike, Ride 

community outreach efforts. 

c) Coordinate with Town staff and MLT on a post card to second home owners on the 

community’s housing shortage and encouraging them to consider renting their home for the 

season, or longer. We have received seven calls of inquiry as a result, and one unit has 

been listed on our website’s “Rental Vacancy Bulletin Board.”  

d) Coordinating a request to HCD for an extension of the Town’s 2013 HOME award and also 

a resolution authorizing an application should the extension not be granted. 

 

 



 Agenda Item _____  
January 3, 2017 

         

AGENDA BILL 

Subject:   MLH Resolution Authorizing a HOME Investment Partnerships Program 

Application  

Presented by: Jennifer Halferty, Executive Director 

BACKGROUND: 

On January 6, 2016 the Department of Housing and Community Development (HCD) released a 

Notice of Funding Availability (NOFA) for the HOME Investment Partnerships Program 

(HOME).  

In July 2016, MLH was certified by HCD as a Community Housing Development Organization 

(CHDO). As a CHDO, MLH is eligible to apply for a handful of activities under the 2016 HOME 

NOFA. The two program activities MLH is eligible to apply for include First-Time Homebuyer 

(FTHB) acquisition with rehabilitation and/or infill new construction.  

CHDOs may apply for the three project activities which include Rental New Construction with or 

without acquisition, Rental Rehabilitation with or without acquisition, and FTHB Projects.  

ANALYSIS DISCUSSION: 

The resolution before you is required as part of the program activities application. Given the lack of 

land MLH has available for new construction, it is recommended that MLH apply for the FTHB 

acquisition with rehabilitation. 

The FTHB acquisition with rehabilitation program for CHDOs provides some funding for the staff 

time spent coordinating the rehabilitation of existing housing stock and then down payment 

assistance to qualified low-income first-time homebuyers to then purchase the rehabilitated homes.  

MLH by-laws allow this program activity to take place in any of the following three counties:  

1. Alpine 

2. Inyo 

3. Mono 

Project activities are being researched by MLH staff. There is potential to apply for a Rental 

Rehabilitation with acquisition in one of the three counties listed above.  

Applications are due to HCD by 5 pm on February 2, 2017. 

RECOMENDTION: 

MLH staff recommends the adoption of the attached Resolution 17-1, authorizing an application for 

HOME FTHB acquisition with rehabilitation funding under the 2016 HOME NOFA. 



RESOLUTION No. 17-01 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES 

HOUSING, INC. AUTHORIZING THE SUBMITTAL OF A APPLICATION TO THE 

CALIFORNIA STATE DEPARTMENT OF HOUSING AND COMMUNITY 

DEVELOPMENT FOR FUNDING UNDER THE HOME INVESTMENT 

PARTNERSHIPS PROGRAM; AND IF SELECTED, THE EXECUTION OF A 

STANDARD AGREEMENT, ANY AMDENDMENTS THERETO, AND OF ANY 

RELATED DOCUMENTS NECESSARY TO PARTICIPATE IN THE HOME 

INVESTMENT PARTNERSHIPS PROGRAM 

 
 

WHEREAS: 
A. The California Department of Housing and Community Development (the 

“Department”) is authorized to allocate HOME Investment Partnerships 
Program (“HOME”) funds made available from the U.S. Department of 
Housing and Urban Development (“HUD”).  HOME funds are to be used for 
the purposes set forth in Title II of the Cranston-Gonzalez National Affordable 
Housing Act of 1990, in federal implementing regulations set forth in Title 24 
of the Code of Federal Regulations, part 92, and in Title 25 of the California 
Code of Regulations commencing with section 8200. 

 

B. On December 6, 2016the Department issued a 2016 Notice of Funding 
Availability announcing the availability of funds under the HOME program (the 
“NOFA”). 

 

C. In response to the 2016 NOFA, Mammoth Lakes Housing, Inc. (MLH) a 
nonprofit public benefit corporation established under the laws of California 
(the “Applicant”), wishes to apply to the Department for, and receive an 
allocation of, HOME funds. 

  

IT IS NOW THEREFORE RESOLVED THAT: 

1. In response to the 2016 NOFA, the Applicant shall submit an application 
to the Department to participate in the HOME program and for an 
allocation of funds not to exceed one million Dollars ($1,000,000) for the 
following activities and/or programs:  

                    First-Time Homebuyer Program: Homebuyer Acquisition with Rehabilitation 

be located in the Counties of Alpine, Mono, and Inyo in the State of 
California. 

2. If the application for funding is approved, then the Applicant hereby agrees 
to use the HOME funds for eligible activities in the manner presented in its 
application as approved by the Department in accordance with the 
statutes and regulations cited above.  The Applicant may also execute a 
standard agreement, any amendments thereto, and any and all other 



documents or instruments necessary or required by the Department or 
HUD for participation in the HOME program (collectively, the required 
documents). 

 

3. The applicant authorizes the Executive Director, currently Jennifer Halferty 
to execute, in the name of the applicant, the required documents.  

 

 

PASSED AND ADOPTED THIS 3 DAY OF January 2017, BY THE FOLLOWING 
VOTE: 

 

AYES:_____  NAYS:_________ ABSTAIN:________ ABSENT:________ 

 

The undersigned Board President of the applicant does hereby attest and certify that 
the foregoing is a true and full copy of a resolution of the governing board of the 
applicant passed and adopted at a duly convened meeting on the date set forth above, 
and said resolution has not been altered, amended, or repealed. 

 

_________________________________  ________________ 

 Signature       Date 

 

 

 

 

 

 

 

 

 

 

 

 

 



2017 Mammoth Lakes Housing Needs Update, 
Inventory, Resources & Strategies Project 

 

1  January 3, 2017 
 

Scope & Deliverables 
 
Housing Needs Update:  
Update the 2011 estimates of need with reported job growth/other current data and housing 
development, projected needs by tenure/AMI to 2022 (5-years).  

 Will include available Short Term Rental info on impacts (survey, interviews, town data), which 
was not part of the 2011 report.   

 Interviews:  Realtors, lenders, property managers, Chamber of Commerce, larger employers, 
stakeholders. 

 Incorporate relevant info from the household/employer survey being conducted by the Town 
via BBC. 

 
Inventory of Available Housing: 

 Database Development 
o Number of units existing by APN # and Zone  
o Number of potential units at buildout by Zone  

 Including vacant land inventory by Zone, redevelopment/underutilization, etc. 
o Ownership by APN and analysis of local/out of area owner - by Zone 
o Utilization of existing units (nightly/monthly/not rented etc.) 

 Data mining via “Host Compliance” to validate/refine these estimates as it 
generates its inventory of STR units. 

o Data “ground truthing” as needed per site visits/on the ground checks in certain 
neighborhoods 

 Include all data in a table for quick reference and ongoing updating to understand current 
ownership/use patterns under current zoning, and expected future patterns.  Demonstrate what 
type of zoning produces more local occupancy than others and which can inform where future 
changes should be made if more local occupancy is wanted. 

 
21st Century Challenges and Policy Recommendations to Town Council 

 All data developed through efforts above to be analyzed against Single Family Rental 
opportunities including Air BNB, VRBO, etc. including results of “data mining” from efforts such 
as “Host Compliance” 

 Policy recommendations to address 21st Century Challenges that may affect affordable 
workforce housing in Mammoth Lakes – if needed – to be developed and forwarded to Town 
Council for consideration 

 
Local Resources (land, financial, regional, etc.),  

 Buildout analysis -development code review/developer interviews to understand general cost of 
development and development environment.  

 
Strategies - menu of primary strategies to consider with “potential impact” quantified where possible 

(e.g. rehabilitation counts, etc.). 
 
Presentations (2 consultants present): two total –  



2017 Mammoth Lakes Housing Needs Update, 
Inventory, Resources & Strategies Project 

 

2  January 3, 2017 
 

 Workshop and public presentation. Will include overview of study findings, strategies to move 
forward and how to move forward/next steps.   
 

Meetings/discussions to focus/improve the study process/output: 
 Kick-off meeting to get the scope/project off on the right track (ensure expectations are in line) 

and collect info on whom to interview, contacts, etc. One consultant present, rest conference in. 
 Draft report discussion to talk through the preliminary findings/strategies, respond to questions 

and get feedback for changes/improvements needed before finalizing the report. Conference 
call. 
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