
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, October 2, 2017 

Regular meeting at 6:00 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Agenda 

 
NOTE:  In compliance with the Americans with Disabilities Act, if you need special 

assistance to participate in this meeting, please contact Mammoth Lakes Housing, 
Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 
Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 

meeting. (28 CFR 13.102-35.104 ADA Title II) 
 

I. Call to Order  
 

II. Roll Call 

Lindsay Barksdale, Stacy Coreless for Larry Johnston, Jiselle Kenny, Kirk 
Stapp, Bill Taylor, John Wentworth 

 

III. Public Comments 
This is the established time for any member of the public wishing to address the 

Mammoth Lakes Housing, Inc. Board of Directors on any matter that does not 
otherwise appear on the agenda.   Members of the public desiring to speak on a 
matter appearing on the agenda should ask the Chairman for the opportunity to 

be heard when the item comes up for consideration. 
 

IV. Approval of minutes from the September 11, 2017 rescheduled Board Meeting 

V. Board Member reports 
 

VI. MLH monthly status report 
 

VII. Mammoth Lakes Community Housing Action Plan; Live, Work, Thrive update 

 
VIII. MLH Board to identify its designated representative(s) for negotiations regarding 

employee matters pursuant to Government Code Section 54957.6  
 

CLOSED SESSION 

IX. Pursuant to Government Code Section 54956.8, the Board will hold a 
conference with its representative in regard to property acquisition pertaining 
to:   

Property: 238 Sierra Manor Road, APN 035-210-014-000  
 



Negotiating Parties: Jennifer Halferty representing MLH (prospective buyer); 
Mammoth Property Partners (Seller) 

Under Negotiation: Terms of sale (price, payment terms)  
 

X. Pursuant to Government Code Section 54957(b), the Board will hold a closed 
session to consider employee performance evaluation, title: Executive Director. 
No action is to be taken. 

 
XI. Pursuant to Government Code Section 54957.6 the Board shall hold a closed 

session with the Board’s designated representative(s) regarding the salaries, 

salary schedules, or compensation paid in the form of fringe benefits of its 
unrepresented employees and may include discussion of MLH’s available funds 

and funding priorities, but only insofar as these discussions relate to providing 
instructions to the local agency’s designated representative(s). The purpose of 
this is to review MLH’s position and instructing MLH’s designated 

representative(s). No action is to be taken. 
 

OPEN SESSION 
Announcement of action taken on Agenda Item IX. 

 

XII. Consideration of merit pay increase, and fringe pay for the Executive Director 
based on the performance evaluation and closed session with the Board’s 
designated representative(s). 

 
XIII. Adjourn  
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MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, September 11, 2017 

Rescheduled meeting at 6:00 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Minutes 

 
I. Call to Order: The meeting was called to order at 6:04 PM.  

 
II. Roll Call 

Members present: Lindsay Barksdale, Stacy Corless for Larry Johnston, Jiselle 

Kenny, Kirk Stapp, Bill Taylor, John Wentworth 
Members absent: None. 

Staff: Jennifer Halferty, Executive Director and Patricia Robertson, Grant & 
Financial Associate 

Public: Tom Hodges, MMSA; Ruth Traxler, Town of Mammoth Lakes Planning 
and Economic Development Department; Rob Patterson, Town of Mammoth 
Lakes Finance Department 

 
III. Public Comments 

There were no comments from the public.  
 

IV. Approval of minutes from the July 24, 2017 rescheduled Board Meeting 

Lindsay Barksdale made a motion to adopt the minutes. Bill Taylor seconded 
the motion. The motion passed 5-0. Stacy Corless abstained.  

V. Approval of minutes from the August 7, 2017 regular Board meeting 

Jiselle Kenny made a motion to adopt the minutes. Stacy Corless seconded the 
motion. The motion passed 5-0. John Wentworth abstained.  

 
VI. Board Member reports 

Stacy Corless reported that the Board of Supervisors would be holding Fiscal 

Year 2017-18 budget hearings beginning tomorrow at 9:30 AM.  
 

John Wentworth reported that representatives from the Town of Mammoth 
Lakes and Mammoth Lakes Housing have been meeting to share information 
regarding closed session items and that the communication has been effective.  

 
VII. MLH monthly status report 

Jennifer Halferty reported that Patricia Robertson has been working to organize 

free community workshops on landlord/tenant rights and responsibilities with 
CA Rural Legal Assistance and the Town of Mammoth Lakes Code Compliance. 

MLH receives many complaints throughout the year regarding snow removal 
responsibilities, health and human safety, among other issues. This will be an 
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opportunity for community members to learn about their rights and 
responsibilities both as tenants and as landlords.  

 
Bill Taylor asked if the flier had been translated into Spanish. Patricia 

Robertson will translate the flier and distribute it to the group.  
 
John Wentworth asked how MLH was connecting with landlords from down 

south. Jennifer Halferty confirmed that Patricia Robertson was working with 
Sherine Sanders the Code Compliance officer with the Town on obtaining a list 
of landlords with contact information.  

 
Stacy Corless asked if the presentations would include rights of mobile home 

park tenants. Patricia Robertson confirmed that the speaker is well versed in 
mobile home tenants’ rights and will address those issues as they arise during 
the presentations.  

 
Jennifer Halferty noted that the annual occupancy monitoring of deed 

restricted homes and down payment assistance loans is 99% complete. She 
also mentioned that MLH has heard that MMSA has a waiting list for their 
seasonal housing. Tom Hodges stated that he believed that to be true. 

 
Jennifer Halferty reported that the Housing Choice Voucher waiting list for 
Mono County managed through Stanislaus County would be opened for a 

limited time beginning on September 20th. MLH is working with Stanislaus 
County on advertising and letting our tenant’s know. You must currently live in 

Mono County to qualify for the waiting list, and will be given priority if your 
current landlord will accept the voucher. Jiselle Kenny asked if the County had 
a list of landlords that accept the voucher. Jennifer Halferty confirmed that 

there is no such list.  
 
Jennifer Halferty explained that she attended a coffee hosted by the Chamber 

with Assemblyman Frank Bigelow on August 11th at which time he said that he 
was not inclined to support either SB 2 (permanent source of funding for 

housing) or SB 3 (bond for housing). Today he posted on Facebook asking his 
constituents to reach out to him regarding bills that are important to them 
since this is the final week to pass bills at the Assembly and he will be voting 

on nearly 500 bills. Jennifer Halferty will send out some information to the 
Board regarding changes that have been made to the bills. 

 
Kirk Stapp asked for an update regarding Jennifer Halferty’s meeting with 
Supervisor Fred Stump. Jennifer Halferty explained that Supervisor Stump has 

concerns regarding affordable housing in his district including a general lack of 
infrastructure such as water, fire, transit, and available land. She noted that 
the Boxenbaum property was originally conceptualized to be a tax credit 

project; however, the Tax Credit Allocation Committee guidelines no longer 
permit developments that are not close to essential services such as a hospital, 

schools, or grocery store.   
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VIII. Mammoth Lakes Community Housing Action Plan; Live, Work, Thrive 
update 

Jennifer Halferty explained that the second public workshop was held on 
August 17th. At this workshop community members discussed potential tools 

identified by the consultants and new tools identified by community members. 
The meeting was well attended by a diverse group of approximately 40 
individuals. There were many suggestions regarding regulating short term 

rentals, so this will be an important topic for the Working Group to discuss at 
their upcoming meetings.  
 

Bill Taylor asked how the consultants will take the information provided by the 
community at Work Session #2 will be analyzed and incorporated into a 

feasibility study, so that the Action Plan will have actionable items. Jennifer 
Halferty noted that materials for the upcoming Working Group sessions this 
week will come early tomorrow.  

 
Lindsay Barksdale noted that there were several comments regarding the need 

to prioritize marginalized communities that were not present. Jennifer Halferty 
explained that it is difficult to get everyone at the table due to working multiple 
jobs, having families, security reasons, etc., but that we have their 

representatives there including staff from Mono County Behavioral Health, 
Mammoth Lakes Housing, Mammoth Hospital, etc. Jennifer Halferty noted that 
there are representatives on the Working Group that are bringing the needs of 

their constituents to the discussions. The Mammoth Lakes Housing Board 
members should also be bringing the needs of their peer groups to the table 

and sharing their concerns with their Working Group representatives who are 
Bill Taylor and Kirk Stapp. 
 

The next public meeting will be on October 6th and will be an open house to 
discuss the draft Action Plan. Members of the public can attend between 11:30 
AM – 1:30 PM and 5:00 PM – 7:00 PM at Mammoth Brewing Company. Please 

visit the website for more information at www.housemammothlakes.com.  
 

IX. Funding opportunities, conceptual plans, and possible timeline – 238 
Sierra Manor Road 
Jennifer Halferty gave an overview of the conceptual plan for conversion of 238 

Sierra Manor from commercial to residential use. Jennifer Halferty is working 
with Elliot Brainard, who is the architect for the Mammoth Mall conversion, on 

a schematic which will help to understand the overall costs of the project. MLH 
has experience with this type of project since completing the STAR Apartments 
with CDBG funding in 2012. Jennifer Halferty gave an overview of funding 

options which include CDBG, AHSC, and HOME.  
 

X. Update on the Old Mammoth Place Development Agreement 

Jennifer Halferty explained that she sent the agenda item to the Board for the 
Old Mammoth Place Development Agreement because it involved a transient 

occupancy tax (TOT) give back as well as a housing discussion, both of which 
are pertinent topics to Mammoth Lakes Housing and the housing goals of the 

http://www.housemammothlakes.com/
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community. She explained that the public hearing which was scheduled for the 
Planning and Economic Development Commission on September 13th will be 

postponed until a later date, probably closer to November.  
 

Kirk Stapp explained that he sent a public comment as a community member 
to the PEDC and the Town Council with a series of questions regarding the 
proposed community benefits. Lindsay Barksdale asked a question regarding 

the difference between the “TOT Reinvestment of $23M over 20 years” and a 
“total subsidy of $46M.” Jennifer Halferty explained that the $46M was the 
sum of all the annual payments, or the cost to provide that subsidy, and that 

the $23M was the discounted value in today’s dollars.   
 

John Wentworth noted that both the PEDC and the Town Council made some 
very community-centric requests of the applicant and of staff including funding 
a third party analysis of the TOT subsidy and inclusion of all the employee 

housing on-site.  
 

Bill Taylor explained that he had two specific questions in regards to housing: 
 
1. Will the TOT reinvested into the project be proportionately reduced to 

Housing? This could amount to approximately $2.5-3M reduction in 
housing funding. 

2. Will the first-right-of-refusal of the construction worker housing provided by 

the applicant be at a discounted rate? 
 

Lindsay Barksdale asked if there was a precedent for TOT reinvestments. John 
Wentworth explained that in larger communities there is a precedent, but that 
the proportionate effect is much larger in smaller communities where TOT is 

the largest contributor to the overall budget.  
 

CLOSED SESSION 

 
XI. Pursuant to Government Code Section 54956.8, the Board will hold a 

conference with its representative in regard to property acquisition 
pertaining to:   
Property: 238 Sierra Manor Road, APN 035-210-014-000  

Negotiating Parties: Jennifer Halferty representing MLH (prospective buyer); 
Mammoth Property Partners (Seller) 

Under Negotiation: Terms of sale (price, payment terms)  
 

Announcement of action taken in closed session. 

Jennifer Halferty announced the following action in regards to item XI: 
The Board has entered into a contract for the property located at 238 Sierra 

Manor Road, APN 035-210-014-000, for a purchase price of $1,250,000 with a land 
donation in the amount of $50,000 and a deposit of $33,000 which will be applied to 

the purchase price. The contract is subject to specified conditions being met. 
 

XII. Adjourn: The meeting was adjourned at 7:47 PM.  
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October 2017 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management  

1) 55 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed nine (9) rental, rehab, and purchase applications  

2) Answered thirteen (13) rental inquiries via phone/email/walk-ins  

3) Answered six (6) ownership inquiries via phone/email/walk-ins  

c) MLH in collaboration with California Rural Legal Assistance (CRLA) and the Town of 

Mammoth Lakes’ Code Enforcement staff offered two workshops on Landlord and Tenants 

Rights & Responsibilities on Wednesday, September 27 at the Mammoth Lakes Library.  

d) MLH is collaborating with the ACLU and Mono County Behavioral Health to present on 

the topic of Immigrant Rights. 

 

2) Housing Program Development, Management and Maintenance 

a) Three units are in the process of being filled. One of the families is leaving the region, 

another is purchasing a mobile home in Bishop, and the other is moving to a larger home in 

Mammoth Lakes due to a growing family.  

b) Staff processed one (1) down payment assistance application, and three (3) Kitzbul 

applications. 

c) Down Payment Assistance- 

i. Programs: 

1) The Mammoth Lakes HOME Program has a limited amount of Program Income 

available for lending.  

  
Jan 

2017 

Feb 

2017 

Mar 

2017 

Apr 

2017 

May 

2017 

Jun 

2017 

Jul 

2017 

Aug 

2017 

Sept 

2017 

Oct 

2017 

Nov 

2017 

Dec 

2017 

Total 

Visitors 
1,293 690  831 960 989 847 1,053 1,273 1,164   

 

% New 

Visitor 

Sessions 

74%  70% 69% 66% 71% 68% 71% 68% 59%   

 

Pages 

per Visit 
2.15 2.31  2.36 2.42 2.39 2.21 2.44 2.61 2.79   

 

Length 

of Visit 

(mins) 

1:57 1:52  2:03 1:52 1:54 1:47 2:09 2:24 2:49   

 

% 

Mobile 

Device 

51%  47% 50% 49% 40% 51% 47% 52% 53%   
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2) The Mono County HOME Program has funds available through an 18 month 

extension of their award. A June Lake family is in escrow to purchase a single family 

home in June Lake using the County’s HOME grant administered by MLH. 

3) The Mammoth Lakes CDBG Program has a limited amount of grant funding 

available through mid-December.  

 

3) Deed Restriction Management 

a) MLH has closed escrow on a San Joaquin Villas deed restricted condo using both Town and 
County RLF monies. This home will soon be marketed for sale through the Mammoth 
Lakes MLS. This is a 150% AMI home. 

b) MLH is in escrow to purchase a deed restricted homes under the first-right of refusal option. 
The home is located in Meridian Court and is a low-income home.  

c) MLH is representing a Mammoth Lofts deed restricted owner on the sale of their condo. 
This home is a 100% AMI (middle income) studio-loft listed at $184,000. This home may be 
owner or tenant occupied so long as the occupant is median income or below. 

4) Administration of Local Housing Trust Fund and Other Funding Opportunities   

a) The State has released a Community Development Block Grant (CDBG) Special NOFA 

The Town of Mammoth Lakes will be eligible to apply for funds if they spend a minimum of 

50% of their 2014 grant award by the time the application is due on December 1, 2017. $35 

million is available under this NOFA.  

b) The Affordable Housing and Sustainable Communities (AHSC) NOFA is scheduled to be 

release on October 2, 2017. $155 million is expected to be available, with 10% set aside for 

Rural Innovation Project Areas (RIPA) which Mammoth Lakes falls within. MLH applied 

for a Technical Assistance (TA) allocation and has received notice of an award. Staff will be 

working with the TA provider to begin the work necessary for a possible AHSC application 

in this round. 

5) Market Analysis 
MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) There are no deed BEGIN eligible homes on the market at this time.  

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS): 

2012 

 Single family: $575,000 

 Condominiums:  $244,000 

2013 

 Single family: $575,000 

 Condominiums: $260,500 
 

2014 

 Single family: $619,000 

 Condominiums: $292,500 

2015  

 Single family: $860,00 

 Condominiums: $305,000 
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2016  

 Single family: $714,000 

 Condominiums: $299,750 
 

 

 

2017 Year-to-Date (9/26/2017, 1:45 pm) 

 63 Single family: $750,000 

 287 Condominiums: $325,000 

 

6) Coordination with Town of Mammoth Lakes   

a) Presented information about the Housing Needs Update and the next steps in the 

Mammoth Lakes Community Housing Action Plan to the MAG group. 

b) Attended the September 6th Town Council meeting and a joint workshop with the PEDC on 

the Downtown Revitalization and Walk, Bike, Ride Plan. 

c) Attended a meeting with Town Planning staff to discuss the current CDBG NOFA. 

d) Coordinated and attended four Housing Working Group work session of phase two of the 

Community Housing Action Plan. See materials and updates at 

www.HouseMammothLakes.com . 

e) Promoted, along with Stanislaus Housing Authority, the opening of the Mono County 

Housing Choice Vouchers waitlist. 

f) Attended the Mono County Planning Commission meeting on September 21 and provided 

comment of interest under the CDBG NOFA Public Hearing. 

g) Attended the Governor’s Office of Policy and Research and the Strategic Growth Councils’ 

workshop on Best Practices for State and Local Implementation. 

 

 

 

http://www.housemammothlakes.com/


 Agenda Item VII_  
October 2, 2017 

         

AGENDA BILL 

Subject:   MLH Board to identify its designated representative(s) for negotiations 

regarding employee matters pursuant to Government Code Section 54957.6 

Presented by: Jennifer Halferty, Executive Director 

BACKGROUND: 

Prior to holding the closed session under Agenda Item XI, the MLH Board must hold an open and 

public session in which it identifies its designated representative(s) for the negotiations. 

You may not designate more than a quorum of the board members as the negotiators. At most 

MLH would want two board members as the negotiators. These representatives could then come 

back to the full board in closed session to update the full board and seek guidance (Agenda Item 

XI).  

After closed session under Agenda Item XII, prior to taking final action regarding salary and 

compensation of the Executive Director, the Board must orally report a summary of a 

recommendation for final action during the open meeting in which the final action is to be taken as 

a result of the closed session Agenda Item XI.  

 


	10-2-17 Meeting Agenda
	9-11-17 Meeting Minutes
	Oct 2017
	MLH Rep for Employee Negotiations_Oct 2 2017

