
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, January 8, 2018 

Regular meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Agenda 

 
NOTE:  In compliance with the Americans with Disabilities Act, if you need special 

assistance to participate in this meeting, please contact Mammoth Lakes Housing, 
Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 
Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 

meeting. (28 CFR 13.102-35.104 ADA Title II) 
 

I. Call to Order  
 

II. Roll Call 

Lindsay Barksdale, Stacy Corless, Jiselle Kenny, Kirk Stapp, Bill Taylor, John 
Wentworth 
 

III. Public Comments 
This is the established time for any member of the public wishing to address the 

Mammoth Lakes Housing, Inc. Board of Directors on any matter that does not 
otherwise appear on the agenda. Members of the public desiring to speak on a 
matter appearing on the agenda should ask the Chairman for the opportunity to 

be heard when the item comes up for consideration. 
 

IV. Approval of minutes from the December 4, 2017 regular Board Meeting 

V. Board Member reports 
 

VI. MLH monthly status report 
 

VII. Review and adoption of the Mammoth Lakes Housing Tenant and Homeowner 

Grievance Procedures  
 

VIII. Discussion on MLH Executive Director’s intention to seek public office 
 

IX. Review and adoption of the January 2018 – April 2018 Executive Director 

Performance Objectives 
 

X. Update on the procurement of the Shady Rest Parcel by the Town of Mammoth 

Lakes – informational item 
 



XI. Review of Second Quarter Financial Statements for Mammoth Lakes Housing 
and Sierra Housing Advocates 

 
XII. Recap and next steps from the December 18th Board Development Workshop 

 
XIII. Implementation discussion and acceptance of the Mammoth Lakes Community 

Housing Action Plan: Live, Work, Thrive “Foundation Structure”  

 
XIV. Adjourn  
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MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, December 4, 2017 

Regular meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Minutes 

 
I. Call to Order: The meeting was called to order at 6:11 PM.  

 
II. Roll Call 

Members present: Stacy Corless for Larry Johnston, Jiselle Kenny, Kirk Stapp, 

John Wentworth 
Members absent: Lindsay Barksdale, Bill Taylor 

Staff: Jennifer Halferty, Executive Director and Patricia Robertson, Grant & 
Financial Associate 

Public: Ruth Traxler, Town of Mammoth Lakes 
 

III. Public Comments 

Ruth Traxler commented that the Town has been working with the County to 
amend the County’s revolving loan fund so that it will no longer be contingent 

on the expenditure of Town’s RLF first, since the Town has committed those 
funds to the purchase of Shady Rest and they are currently not available for use 
to preserve local deed restricted units. This item is on the agenda for the Board 

of Supervisor’s meeting tomorrow December 5, 2017. She also noted that the 
Community Housing Action Plan was on the agenda for Town Council to adopt 
this Wednesday, December 6th as well as a financing plan for the Shady Rest 

parcel. 
 

IV. Approval of minutes from the November 6, 2017 regular Board Meeting 
John Wentworth made a motion to adopt the minutes as presented. Stacy 
Corless seconded the motion. The motion passed 3-0. With one abstention.  

V. Board Member reports 
John Wentworth reported that the Town Council would potentially adopt the 

Community Housing Action Plan at their Wednesday, December 6th meeting. He 
sees this as an opportunity for Mammoth Lakes Housing to undertake some 
planning efforts in order to uncover how the organization can engage with this 

opportunity. He proposes a period of transition for this planning effort and 
reorganization to take place, which would include an analysis of current 
expertise and capacity and potential future needs. He asked for a special 

meeting of the Board to begin this process. 
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Stacy Corless announced the revolving loan fund item would be on the Board of 
Supervisors agenda for tomorrow, December 5th. She also announced that there 

would be a presentation regarding SB2 and the new recording fees associated 
with funding for affordable housing.  

 
VI. MLH monthly status report 

Jennifer Halferty reported that the Town has used the Revolving Loan Fund for 

the purchase of Shady Rest and therefore it is not available for the preservation 
of existing deed restricted units. Mono County has been very willing to help with 
their RLF and the revision to their resolution allowing for the RLF to be used 

more leniently. She noted that stewardship of deed restricted units is an 
essential component to any community housing program and that moving 

forward the Town will need to address their ability to maintain community 
housing in the long term. 
 

She announced that Patricia Robertson will teach a Homebuyer Education 
Class next Tuesday, December 12th from 2:00-3:00 PM at the Mammoth Lakes 

Library. This free class is a great opportunity for community members to learn 
about the homebuyer process, terminology, the important of credit scores, and 
more. 

 
Jennifer Halferty reminded the Board to contact Representative Cook’s office 
regarding the tax bill which cuts the 4% tax credits and private activity bonds 

which have been used in our community to build workforce housing. It also 
eliminates the provision which provides a 30% to a developer’s basis for Difficult 

to Develop Areas, which all of Mono County qualifies as. She will send the 
Board some information. 

 

She announced that a long-time local family in June Lake that works multiple 
jobs in the hospitality industry closed on their first home in June Lake last 
week. They used Mono County First Time Homebuyer HOME funds. There is 

about $140,000 left in the Mono County homebuyer program which must be 
used by the end of January, 2018. Another first-time homebuyer closed escrow 

on a unit at Mammoth Lofts. That homebuyer works at Vons. Another 
homebuyer closed escrow today on a home that is deed restricted to 150% of 
the Area Median Income; this family works at Mammoth Hospital.  

 
Jennifer Halferty made a note that there was an error in the Status Report: The 

Town of Mammoth Lakes applied for $3.8 million from CDBG not $3.7 million. 
She also noted that there was a report included regarding the merit increase for 
the Executive Director in relation to the 17/18 Fiscal Year budget.   

 
VII. Review of Possible Revision to the Executive Director Evaluation Process 

and Possible Appointment of a Committee  

The Board appointed a committee to develop a process for the regular 
evaluation of the Executive Director. The committee consists of Lindsay 

Barksdale, Jiselle Kenny, and John Wentworth. The committee will meet and 



 

Page 3 of 3 

 

bring back performance objectives for the Executive Director for the period 
covering January 2018 – April 2018 at the January Board meeting.  

 
VIII. California’s Housing Bill Package 2017 – informational item 

Jennifer Halferty gave a brief overview of the bill package including an 
explanation regarding the potential impacts of SB 35 on the requirements and 
compliance of Housing Elements. Ruth Traxler noted that the Town’s Planning 

& Economic Development Department has started a process to look at the 
implications, necessary code changes, and new administrative processes. 

 

CLOSED SESSION 
 

IX. Pursuant to Government Code Section 54956.8, the Board will hold a 
conference with its representative in regard to property acquisition 

pertaining to: 

Property: 550 Mono Street, APN 033-165-007-000 
Negotiating Parties: Jennifer Halferty representing MLH (prospective buyer); 

Jana Manfredi (Seller) 
Under Negotiation: Terms of sale (price, payment terms) 

 

Announcement of Action 
There was staff direction to pursue Option 1 

to purchase the deed restricted unit for the lesser of the appraised market value 

or the Maximum Resale Price.  
 

X. Adjourn: The meeting was adjourned at 7:11 PM.  
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January 2018 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management  

1) 57 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed four (4) rental, rehab, and purchase applications  

2) Answered eleven (11) rental inquiries via phone/email/walk-ins  

3) Answered seven (7) ownership inquiries via phone/email/walk-ins 

 

2) Housing Program Development, Management and Maintenance 

a) Staff processed one (1) homebuyer assistance application, two (2) rental applications 

and three (3) Kitzbul applications. 

b) One 60% AMI 3-bedroom rental at Aspen Village Apartments was rented to a single parent 

with two children. The parent works locally in the healthcare field. 

c) Down Payment Assistance- 

i. Programs: 

1) The Mammoth Lakes HOME Program has a limited amount of Program Income 

available for lending; roughly $42,000. The Town was awarded an additional 

$500,000 from the HOME Program in July and is awaiting the contract from the 

State before they can begin using this new allocation. A Mammoth Lakes family is in 

escrow to utilize the remaining HOME Program Income. 

  
Jan 

2017 

Feb 

2017 

Mar 

2017 

Apr 

2017 

May 

2017 

Jun 

2017 

Jul 

2017 

Aug 

2017 

Sept 

2017 

Oct 

2017 

Nov 

2017 

Dec 

2017 

Total 

Visitors 
1,293 690  831 960 989 847 1,053 1,273 1,164 1,293 1,050 914 

% New 

Visitor 

Sessions 

74%  70% 69% 66% 71% 68% 71% 68% 59% 64% 68% 66% 

Pages 

per Visit 
2.15 2.31  2.36 2.42 2.39 2.21 2.44 2.61 2.79 2.3 2.16 2.26 

Length 

of Visit 

(mins) 

1:57 1:52  2:03 1:52 1:54 1:47 2:09 2:24 2:49 1:55 1:33 1:53 

% 

Mobile 

Device 

51%  47% 50% 49% 40% 51% 47% 52% 53% 52% 50% 50% 
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2) The Mono County HOME Program has funds available through the end of January 

2018. A family has been approved for this program and is in escrow to purchase a 

home in Bridgeport and close by the end of January, prior to the grant expiring.  

3) The Mammoth Lakes CDBG Program has been fully expended.  

4) The Mammoth Lakes BEGIN Program has approximately $75,000 available.  

 

3) Deed Restriction Management 

a) MLH has closed escrow with a buyer for the Meridian Court A202 condo. This is an 80% 
AMI home. MLH recorded a new deed restriction agreement with the owner of this 
condominium. This homeowner works in the real estate industry and is a single parent. 

b) MLH is processing their first right of refusal buy-back of a deed restricted Meridian Court 
condominium. 

4) Administration of Local Housing Trust Fund and Other Funding Opportunities  

a) The Mono County Board of Supervisors approved a modification to their 2015 Revolving 

Loan Fund (RLF) resolution which will allow their RLF to not be contingent on the Town’s 

RLF. This will allow MLH to buy-back of the Meridian Court condo from section 3.b. 

above.    

5) Market Analysis 
MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) There is one non-deed restricted BEGIN eligible homes on the market at San Joaquin Villas.  

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS): 

2012 

 Single family: $575,000 

 Condominiums:  $244,000 

2013 

 Single family: $575,000 

 Condominiums: $260,500 
 

2014 

 Single family: $619,000 

 Condominiums: $292,500 

2015  

 Single family: $860,00 

 Condominiums: $305,000 
 

2016  

 Single family (93): $714,000 

 Condominiums (304): $299,750 
 

2017 

 Single family (96): $794,781  

 Condominiums (406): $349,900  

 

6) Coordination with Town of Mammoth Lakes   

a) Attended the December 12 and 19th Mono County Board of Supervisors’ meeting regarding 

the County Housing Mitigation Policy, recent funding of a homebuyer assistance loan, and 

the quarterly report on the County’s RLF. 
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b) Attended the Town Council – Mono County Board of Supervisors joint meeting on 

December 19th.  

c) Attended the December 6th Town Council meeting to announce MLH’s Homebuyer 

Education Class, MLH’s work with Mono County to modify their 2015 RLF resolution, and 

announce three recent new community members that recently bought deed restricted homes.  

d) Attended the Mammoth Lakes Planning and Economic Development Commission’s 

December 13th meeting to announce the recent community housing homebuyers. 

e) Attended the monthly Town Planning Staff Meeting. 

f) Attended the December California Coalition for Rural Housing Board Meeting. 

g) Attended the Continuum of Care Point in Time Count Subcommittee meeting on December 

14th.  

h) Held a meeting with MLR Director, Matt McClain.  

 

 

 

 



        Agenda Item VII  

        January 8, 2018 

         

AGENDA BILL 

 

Subject:   Review and adoption of the Mammoth Lakes Housing 

Tenant and Homeowner Grievance Procedures 

Presented by: Jennifer Halferty, Executive Director 

 

 

 

ANALYSIS/DISCUSSION: 

Mammoth Lakes Housing has long had grievance procedures for tenants. With the 

Board’s adoption of the Mammoth Lakes Housing Tenant and Homeowner Grievance 

Procedures, MLH will not have a complete set of procedures for both renters and owners 

in the event that such procedures are necessary.  



 
 

-1- 
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MAMMOTH LAKES HOUSING  

TENANT AND HOMEOWNER GRIEVANCE PROCEDURES 

 

The following shall be considered as the Mammoth Lakes Housing, Inc. (MLH) official 

grievance procedure.  Staff and residents of our housing complexes and owners of owner 

occupied units shall be expected to abide by the terms and conditions outlined herein.  These 

procedures shall be referenced in the Management Plan for all MLH apartment complexes, and 

shall also apply to homeownership units restricted by MLH. 

 

A. At MLH apartment complexes, the site manager is responsible for the day-to-day handling of 

tenant relationships and grievances (in some instances MLH staff manage the apartment 

complex).  If a grievance develops that the site manager or MLH staff are incapable of 

handling, he/she is required to immediately call MLH Management (MLH Executive 

Director or the director's designee) for help in solution of the problem.  Tenant grievances 

and requests will be handled as expeditiously as possible, but if these are judged to be 

unreasonable or impracticable, the site manager will attempt to counsel the tenant in order to 

arrive at a reasonable solution.  All complaints by tenants will be documented by the site 

manager and remain a part of that tenant’s file.  Information regarding the rights of tenants 

under HUD’s Tenant’s Grievances and Appeals Procedure are posted in conspicuous places 

in the apartment complex, such as the site manager’s office and laundry facility. 

 

B. Founded or unfounded complaints against any site manager or MLH staff will be handled on 

a case-by-case basis with the intent of MLH to create a good management-tenant relationship 

in each apartment complex. 

 

C. When a tenant has cause to complain due to inappropriate treatment or a dispute with another 

tenant or with MLH staff, the grievance must be submitted in writing.  The grievance shall 

outline the problem, date of occurrence, any person(s) involved, and be dated and signed by 

the resident.  The letter should be hand-delivered to the site manager’s office/MLH office 

during normal business hours, if possible, for the quickest resolution.   

 

D. Issues considered as an emergency or life threatening may be addressed to MLH Executive 

Director by telephone, but residents should consider telephoning the Police instead.  

 

E. MLH Management (MLH Executive Director or the director's designee) will review the 

grievance letter and clarify any missing or ambiguous issues with the resident. 

 

F. The MLH Executive Director is responsible for the day-to-day handing of owner grievances 

under the resale restriction.  Pursuant to Section 4 of the Mammoth Lakes Housing, Inc. 

Purchasable Workforce Housing Policies and Guidelines Summary, owners of 

homeownership units restricted by MLH, can direct grievances related to decisions, 

determinations, or approvals made by the MLH Executive Director, directly to the MLH 

governing board.  All complaints by owners will be documented by MLH and remain a part 

of that owner’s file.  These policies apply only with regards to grievances related to the 

implementation of the restrictive covenant documents and not with any homeowner's 

association grievances. 
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G. Within 72 hours of receipt of a written complaint, MLH Management will investigate the 

complaint to determine the factual elements of the grievance and make a determination of the 

best approach to deal with the grievance.  

  

H. The resident filing the grievance may be called upon to attend a conciliation meeting with 

MLH Management staff and the other resident(s) or person(s) outlined in the grievance letter. 

 

I. The outcome of the grievance will be documented by MLH Management and maintained as a 

part of the office records and will be placed in the tenant files or owner occupant files. 

 

J. If you believe that MLH Management has acted so that your rights or status are adversely 

affected, or you believe that MLH Management has not complied with the terms of the 

residential lease or resale restriction (as applicable) it entered into with you, then you are 

entitled to a hearing in accordance with these grievance and appeal procedures.  You may 

also request a hearing if you have a complaint about another tenant concerning your or 

others’ health and safety or if the complaint in reference to the other tenant involves the 

maintenance and MLH Management of the project.  If you applied for a unit and were 

rejected, you also have the right to request a hearing. 

 

K. The grievance and appeal procedure does not apply if you have been given a notice to vacate 

because (1) you are causing or permitting substantial damage to your unit; (2) you are using 

your unit for unlawful purposes; (3) you have created or maintained an imminent threat to 

your health and safety or that of others. 

 

L. If you are dissatisfied with MLH Management’s decision at the informal hearing, you have a 

right to request a formal hearing within five (5) working days of the decision.   

 

M. An impartial person who is mutually agreeable to you and MLH Management will conduct 

the formal hearing. In the event you cannot agree on such a person, a three-person hearing 

panel will be selected. You will select one person, MLH Management will select another, 

and the first two panel members will jointly select the third person. These three individuals 

will comprise the hearing panel. If the members appointed by you and MLH Management 

cannot agree on a third person, such member shall be appointed by MLH's governing board. 

 

N. MLH will use best efforts to schedule the Hearing as soon as possible after the selection of 

the impartial third party.  At the hearing, you will be required to present your side of the 

dispute and desired outcome. You may bring as much evidence to the hearing as you desire. 

You may bring someone to represent you at the hearing, but you must also be present—

failure to be present at the hearing will invalidate the grievance. Those present at the hearing 

must conduct themselves in an orderly fashion. 

 

O. You and MLH can have witnesses to support your respective positions, with the right to 

cross-examine each other's witnesses. 

P. The impartial third party will make a final decision regarding the grievance and will issue a 

written decision detailing their determination within seven (7) Working Days of the Hearing. 

This will be the final decision on the issue and there shall be no more appeals. 
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Q. At any time during the grievance process, the resident should have a right to legal 

representation if requested and at the resident’s expense. 

 

R. Participation in any of the procedures described above will not waive, or affect in any 

manner whatsoever, any rights you or MLH may have to any judicial proceedings that may 

thereafter be brought on the matter. 

 

S. The procedures set forth in this Grievance & Appeal Policy may, at MLH's sole and 

absolute discretion, run concurrently with the time period required by any legal notice 

of termination of tenancy, the resale restriction, and with any legal procedures that may 

be initiated by either party. 

 



 Agenda Item _IX_  
 January 8, 2018 

         

AGENDA BILL 

Subject:   Review and adoption of the January 2018 – April 2018 

Executive Director Performance Objectives  

Presented by: Jennifer Halferty, Executive Director 

BACKGROUND: 

At the Mammoth Lakes Housing December 2017 Board of Directors meeting, 

the Board appointed Lindsay Barksdale, Jiselle Kenny, and John Wentworth to 

an ad hoc committee. The committee was tasked with bringing back the second 

of the six steps outlined:   

Step one: Developing a process needs to start with who among the board 

should be involved. While the entire board will be involved in some part of the 

process, certain aspects could be better addressed by a committee of the board 

or by an individual member.  

 

Step two: Developing performance objectives using the strategic plan of the 

organization to help determine what the ED should accomplish and what is 

important to his or her performance. These objectives can be put together by 

the committee (for example) and presented to the full board for approval. This 

should be done once a year.  

 

Step three: Gathering information for the annual review should be done by the 

committee. All board members should complete assessments. The ED should 

be required to do a self-assessment. The committee should create the written 

appraisal and self-evaluation forms. [The committee will meet again to draft the 

assessment form for both the Board and the self-assessment form.] 

 

Step four: The committee then tabulates the individual appraisals and the self-

evaluation by the ED and summarizes that into a coherent evaluation of the 

ED’s performance. 

 

Step five: The evaluation, including the committee’s compensation 

recommendation, is then presented to the ED. The Ed should be allowed to 

respond to the evaluation and have written comments included with the final 

evaluation report to the full board. This meeting should help directed future 

professional development for the ED and may include the beginning designs of 

the next year’s performance objectives. 

 

Step six: Presentation and approval by the full board.  

 



RECOMENDTION: 

The committee met on Friday, December 15th and agreed to the attached 

Performance Objectives for the next five months. Between now and then, it is 

anticipated that the MLH Board will have expanded and completed an updated 

strategic plan to be used for the next set of performance objectives for the 

Director.   

In the time between, the ad hoc committee will meet and complete the 

remaining steps to round out the process of evaluating the Executive Director. 

This process may be used annually as the Board sees fit.   

MLH staff and the ad hoc committee recommends the MLH Board adoption of 

the January 2018 – April 2018 Performance Objectives for Jennifer Halferty, 

E.D.  

 

 



 

 

 
 

 

2018 Performance Objectives for Jennifer 
Halferty, E.D. 
 
January 2018 – April 2018  
 
These objectives establish the basis upon which performance assessments will be 
conducted by the MLH Board of Directors. 
 

1.0 Strategic Objectives (50% overall) 
 
1.1 Secure a renewed community commitment to workforce housing (50%)  

 

 Greater collaboration and partnerships within the community of Mammoth Lakes 
and the greater region including but not limited to the Town of Mammoth Lakes,  
Mammoth Lakes Chamber of Commerce, Mono County, City of Bishop, local 
business owners, NGOs, and employees.  

 Collaborate with the Town of Mammoth Lakes on the establishment of the 
foundation structure of the Mammoth Lakes Community Housing Action Plan 
accepted by the Town Council including but not limited to: 

 Creation and execution of a contract between the Town and MLH 
with clear roles and responsibilities. 

 Expansion of the MLH Board to include diverse representation to 
better reflect the community including the Mammoth Lakes 
Chamber and/or small business representative. 

 Offer housing counselling programs to assist residents in qualifying for 
homeownership opportunities. 

 Focus on outreach and education on the work of MLH to the community. 
 Promote MLH successes, mission, and programs.  
 Regularly communicate with the community.  
 Coordinate and deliver the MLH Board biennial strategic plan. 

 
1.2 Improve and expand the existing supply of workforce housing (25%) 

 

 Rehabilitate MLH property at 238 Sierra Manor Road to create approximately 10 
multifamily rental housing units as resources are identified and secured. 
 

 Seek out resources for funding affordable housing programs to the workforce 
earning 80 – 120% AMI. 

P.O. Box 260 

587 Old Mammoth Road #4 

Mammoth Lakes, CA 93546 

(760) 934-4740 
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 Provide down payment assistance to homebuyers throughout the region. 
 

 Work with the Town and County to market and encourage rental property owners 
and property owners to upgrade their properties with grant and local funds as 
available.  

 
1.3 Preserve the existing stock of deed restricted housing (25%)  

 

 Utilize Mammoth Lakes and Mono County Revolving Loan Funds to acquire and 
preserve existing deed restricted units that come on the market. Record the most 
current deed restriction at time of transfer to a new owner.  

 Provide ongoing property and asset management to properties owned by MLH.  

 Effectively manage MLH rental housing waitlist.  
 

2.0 Financial Objectives (25% overall) 
 
2.1 Budget and Economic Management  (50%) 
 

 Execute the budget approved by the Board. 

 Actively practices cost containment. 
 
2.2 Secure grant funding (50%) 
 

 Ensure that the Town applies for CDBG, HOME and other resources as 
appropriate to expand homebuyer programs, rehabilitation, and the acquisition 
rehabilitation program.  

 Secure CDBG, HOME and other resources as appropriate to expand homebuyer 
programs, rehabilitation programs, and the acquisition rehabilitation programs in 
the surrounding jurisdictions. 
 

 Maintain MLH’s Certification as a Community Housing Development 
Organization, CHDO, in order to independently secure HOME funds.  
 

 Pursue projects that are viable for the Affordable Housing and Sustainable 
Communities (AHSC) program and advocate to the Strategic Growth Council for 
more favorable and fair rural community access to the Program funds via 
Guideline amendments.  
 

 Support and promote regional access to new State funding for affordable housing 
through recently signed legislation.  
 

3.0 Administrative Objectives (25% overall) 

 Maintain MLH as an operating California public benefit corporation with 501©3 
tax-exempt status. 
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 Board management including the coordination of Board meetings, ad hoc 
meetings, agenda and agenda packet preparation, and compliance with the 
Brown Act. 

 Risk Management 
o Ensure that liability risk exposures are identified and addressed. 
o Maintain appropriate insurance for properties and professional services. 

 Compliance with established policies, procedures, and directives. Conducts the 
company in accordance with the by-laws. 

 Performs supervisory control of staff including appraisal and development.  

 Maintains certifications and licensing with the California Bureau of Real Estate.  



        Agenda Item X  

        January 8, 2018 

         

AGENDA BILL 

 

Subject:   Update on the procurement of the Shady Rest Parcel 

by the Town of Mammoth Lakes 

Presented by: Jennifer Halferty, Executive Director 

 

 

BACKGROUND: 

At a special meeting of the Town Council on November 1, 2017, after a closed session 

gathering, the Council announced to the public that the Town had reached a tentative 

agreement with the owners of the Shady Rest Parcel, All California Funding of Studio 

City, to purchase the approximately 25 acre vacant site. The purchase price was 

announced at $6.5 million with escrow lasting approximately 120 after execution of the 

purchase contract.  

 

ANALYSIS/DISCUSSION: 

Since that time, the Town Council has provided the community with the financial plan for 

the acquisition of the Parcel. In addition to the $6.5 million purchase price, the Town is 

anticipating roughly $44,500 in environmental, title report, and appraisal work.  Attached 

is a copy of the full report presented to Council at their December 6
th

 meeting. According 

to the report, the Town plans to pay cash for the site and is obligating itself to pay back 

$3,245,000 of the total purchase price and acquisition fees. Admittedly, the Town 

recognizes that this will put limits on other services and opportunities. Which we 

understand to be true given the freeze on the Town’s deed restricted home preservation 

tool – The Revolving Loan Fund.  The Council approved this plan at their meeting and 

the subsequent budget adjustment at their December 20
th

 meeting.  

 

At the time of the Council’s December 20
th

 meeting there was a response from the 

property Sellers to the Town’s initial draft contract with the Sellers requesting some 

modifications to the length of escrow and timing of the removal of contingencies.  

Council directed staff to work with the Sellers to reach agreement.  

 

 

 

 



Town Council
Staff Report

Meeting Date:December 6, 2017

To: Town Council

From: Daniel C. Holler, Town Manager

Re: Financial Plan for Purchase of Shady Rest Parcel

Purchase of the Shady Rest Parcel
The Town Council has identified the need for affordable community housing as a critical priority 
for the Town, and has been exploring options to secure property for a long-term housing solution. 
The Town has been working with the current owners of the Shady Rest Parcel for several months 
to acquire the property and are proceeding to complete a formal purchase agreement. The 
current offer is to purchase the Property for $6.5 million. The purchase of the Shady Rest Property 
represents a significant step in meeting our community’s housing needs.

The property commonly referred to as the “Shady Rest Parcel” (the Property) includes two 
parcels (APNs: 035-010-020-000 and 035-100-003-000) as shown on Attachment A. The larger 
parcel is approximately 24.54 acres and the smaller parcel is approximately 0.19 acres. The 
Property has long been identified as a location for workforce housing. The land use designation 
is High-Density Residential 1 (HDR-1) and the zoning is RMF-1 (AH), which is an affordable housing 
overlay zoning designation. The smaller parcel is zoned Commercial (C2). The purchase of the 
Property is based on the current land use and zoning designations. 

The Town’s interest in the Property is to have site control for the long-term planning and 
development of community housing. The need for additional housing has been widely expressed 
by local employers and residents looking for housing, and was confirmed by housing needs 
studies conducted by the Town and Mono County. The acquisition and future development of 
the Property will play an important role in implementing the draft Housing Action Plan. Site 
control of the Property also enhances the Town’s ability to have housing projects approved for 
grant funding to assist with the overall development costs. 

The Town and the Property owner anticipate opening escrow on the property in the near future. 
The maximum term of the escrow will be 120 days, with the goal of closing escrow in a shorter 
timeframe. The Town will need to complete a Phase I environmental review of the Property, 
review the title report, and complete any necessary appraisals prior to closing escrow. Upon 
opening escrow, the Town will make a non-refundable deposit of $195,000. As the Town moves 
forward to purchase the Property, adequate Town funds need to be committed by the Town for 
the Council to execute the final purchase agreement. 

Funding for Property Purchase
To close escrow on the Property, the Town will need to set aside the $6.5 million for the land 
purchase. The funding recommendation also includes: 
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 $14,500 for completion of the Phase I environmental report, 
 $5,000+/- to update a topographic map of the property, and 
 An estimated $25,000 for title work and appraisals as needed.

The total funding request is estimated at $6,544,500.  Town staff recommends that this funding 
come from a variety of Town funds and reserves.  The following table summarizes the proposed
funding structure:

Purchase Price / Expenses $6,544,500

Current Reserves Amount Repay
Housing In-Lieu Reserve $593,755
General Fund Housing Reserves $381,914
General Fund Operating Reserves $450,000 $1,800,000
General Fund Undesignated Reserves $2,901,146 $800,000
Gas Tax Reserves $700,000 $700,000
Capital/Debt Service Fund $200,000

    Total Reserves $5,226,815 $3,300,000

FY 17-18 TOT Revenue Allocation* Amount Investment
Housing $354,339
General Fund $963,846

Gen. Fund Subtotal $1,318,185

Total All Sources $6,545,000 $3,245,000
*Allocation based on $1.4 million in additional revenues.

The Town retains a legally restricted reserve for Housing In-Lieu fees ($593,755) and General 
Fund reserve for housing ($381,914), established by Council policy. These reserves are proposed 
to be committed. The use of these reserves eliminates revenues available to fund the revolving 
loan fund used to buy back deed restricted units for a period of time. This program will need to 
be revisited for funding following the property purchase. 

The Town has a dedicated operating reserve of $452,071, with $450,000 proposed for this
purchase. The targeted amount for this reserve approved in FY17-18 was to increase to $1.8 
million or 9% of current year revenue over time. However, to maintain the financial integrity of 
the Town’s financial reserve policies, which includes the restoration of used reserves, a 
repayment of the full $1.8 million to this reserve is recommended, which reestablishes a portion 
of the committed General Fund reserve.
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The General Fund also has an undesignated fund balance/reserve. At the end of FY16-17 this was
$2,901,146. The undesignated fund balance would be fully committed to the purchase. This will 
leave no General Fund reserves readily available to meet unforeseen needs or to support other 
projects or programs. Staff recommends a repayment of $800,000 to the General Fund
undesignated fund balance. 

The other reserve used for the purchase of the Property is within the Gas Tax Fund, which has an 
undesignated reserve of $1,209, 273, with $500,000 remaining from the prior year committed to 
future road projects, for a total of $709,273 available. The proposed financing plan will reduce 
the transfer out from the General Fund by $700,000, thereby requiring the use of reserves for 
operations. It is recommended that these funds be repaid to the Gas Tax Fund.

$200,000 within the Capital Projects/Debt Service fund is also proposed in the funding structure. 

The adopted budget includes total revenues of $12.5 million in Transient Occupancy Tax (TOT). 
The actual revenue collected is over budget for the first quarter by over $1.4 million. These funds 
are allocated to specific program areas (i.e. Tourism, Transit and Housing) and to the General 
Fund. The Housing and General Fund portion of the $1.4 million is recommended to be used for 
the Property purchase. The recommended allocation of current year revenue actually received 
within the first quarter represents a conservative approach. However, this assumes that revenues 
will continue to meet or exceed the approved budget.

The Town’s reserve of $3.4 million for “Economic Uncertainty”, or 16% of current year revenue
is not being used for this purchase. The purchase of the Property does not meet the approved 
use requirements of the reserve.

Summary
The recommended funding plan utilizes all of the current dedicated housing-related reserves and 
a majority of the uncommitted General Fund and Gas Tax reserves. The plan reduces allocated 
capital reserves and relies on the use of current year revenues, which are exceeding budget 
expectations. The recommended approach includes the repayment of $3.3 million in reserves. 
This includes $700,000 to the Gas Tax Fund, $1.8 million to the General Fund operating reserve 
and $800,000 to the General Fund undesignated reserve. The repayment structure is anticipated 
to be for a maximum of three years with no interest. The remaining $3.245 million represents 
the Town’s ongoing investment in community housing.

The commitment of $6.545 million in reserves and current revenues for this purchase will place 
limits on other services, programs, and projects that may come forward for funding. This includes 
other housing programs as well as other Town projects. The proposed financial plan will require 
a high level of fiscal restraint to maintain the overall financial health of the Town.



4

Recommendation
Staff recommends approval of the proposed funding structure for the purchase of the Shady Rest 
Parcel as outlined or as modified, identifying $6,545,000. A formal resolution amending the 
current fiscal year budget to implement the funding plan will be prepared and presented to 
Council for approval at its next meeting.
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Attachment A – Map of Shady Rest Property

APNs: 035-010-020-000 and 035-100-003-000

035-010-020-000

035-100-003-000



Mammoth Lakes Housing, Inc. 

Statement of Financial Position
For the Quarter Ending Dec 31, 2017

Change from

3/31/2017 6/30/2017 9/30/2017 12/31/2017 Prior Quarter

Cash 700,421            763,330            719,517            196,542            (522,975)           

A/R 11,123              18,238              23,178              51,625              28,447              

Other current Assets 7,391                5,052                2,882                3,533                651                   

Fixed Assets 351,155            348,088            381,088            348,088            (33,000)             

Accum Depr & Amort. (229,372)           (234,040)           (239,743)           (245,446)           (5,703)               

HBA-CalHome Loans 83,340              81,755              80,096              72,122              (7,974)               

Investment in SHA, LLC 310,717            309,084            309,084            309,084            (0)                      

Rental Property

238 Sierra Manors Road -                    -                    -                    1,253,036         1,253,036         

Meridian Court 150,000            150,000            150,000            150,000            -                    

Old Mammoth Triplex 872,867            872,867            872,867            872,867            -                    

Total Rental Property 1,022,867         1,022,867         1,022,867         2,275,903         1,253,036         

Property Held for Sale

Meridian Court (960)                  (960)                  (960)                  (960)                  -                    

 Other Property Valuation -                    -                    -                    -                    -                    

Net Meridian Court (960)                  (960)                  (960)                  (960)                  -                    

Total Assets 2,256,683         2,313,414         2,298,009         3,010,491         712,481            

Current Liabilities 24,755              42,816              39,378              39,703              325                   

LT Liabilites

Alper Enterprises L.P. -                    -                    -                    592,661            592,661            

TOML Note Pay. 1829 OMR 853,600            853,600            853,600            853,600            -                    

Reserve Acct for Star Apts. 28,303              -                    -                    -                    -                    

Oak Valley Loan - #4 128,653            127,020            125,366            123,672            (1,694)               

1,010,555         980,620            978,966            1,569,933         590,967            

Total Liabilities 1,035,311         1,023,436         1,018,344         1,609,636         591,292            

Net Assets

Net assets - MLH risk reserve 160,000            160,000            160,000            160,000            -                    

Reserve for STAR Apartments 28,303              34,998              34,998              34,998              -                    

Unrestricted 1,033,069         1,094,981         1,084,667         1,205,856         121,189            

Total Net Assets 1,221,372         1,289,979         1,279,665         1,400,854         121,189            

Total Liabilities & Net Assets 2,256,683         2,313,415         2,298,009         3,010,490         712,481            

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

Statement of Activities
For the Quarter Ending Dec 31, 2017

Operations Income (non HBA)

Revenue

Application Revenue

Contributions - In Kind

County Contract Income

Contract Income - Other

Developer Fee

Grants - Administration

Misc. Revenue

Town-Contract Services

Reimbursements

Refunds/Reimbursements

Property Mgmt Income

Stipend

Total Revenue

Expenses

Bank Service Charges

Board Development

Contract Labor

Deed Restriction Retention

Deed Restriction-Property Selling 

Expenses

Dues and Subscriptions

HOA Fees

Insurance

Interest Expense

Legal Notice

Licenses and Permits

Marketing

Office Supplies & Equipment

Payroll Expense

Printing and Reproduction

Professional Fees

Property Expenses

Property Taxes

Publication

Repairs

Travel & Training

Utilities

Total Expenses

Net Operations Income

Other Income

CalHome Restricted Interest

Rental Income

  238 Sierra Manor Rd

  Meridian Court

  Star Apartmnets

Total Rental Income

Total Other Revenue

Other Expenses

Depreciation

Repayment of RLF for Deed 

Restriction Retention

LT Maint. Reserve-Star Apts

Risk Reserve - MLH

Rental Expenses

  238 Sierra Manor Rd

  Meridian Court

  Star Apartments

       Rental Expenses

       STAR Asset Mgmt Fee

       STAR Mgmt Fee

  Total Star Apartments

Total Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total Total Budget Act $ Act as %

Jul - Sep 17 Oct - Dec 17 Jan - Mar 18 Apr - Jun 18 FY 2018 FY 2018 vs. Budget of Budget

75                         175                -                -                250                    700                 (450)                   36%

-                        50,000           -                -                50,000               -                  50,000                0%

-                        2,000             -                -                2,000                 -                  2,000                  0%

-                        38,280           -                -                38,280               4,000              34,280                957%

-                        -                 -                -                -                     -                  -                     0%

6,240                    27,547           -                -                33,787               165,350          (131,563)             20%

-                        215                -                -                215                    -                  215                    0%

82,298                  82,298           -                -                164,595             229,190          (64,595)              72%

-                        -                 -                -                -                     -                  -                     0%

48,808                  56,931           -                -                105,739             -                  105,739              0%

3,064                    3,064             -                -                6,127                 -                  6,127                  0%

-                        -                 -                -                -                     -                  -                     0%

140,484                260,510         -                -                400,993             399,240          1,753                  100%

-                        30                  -                -                30                      -                  30                      0%

3,000                    -                 -                -                3,000                 3,000              -                     100%

-                        -                 -                -                -                     -                  -                     0%

1,233                    431                -                -                1,664                 30,000            (28,336)              6%

-                        -                 -                -                -                     -                  -                     0%

510                       1,278             -                -                1,788                 4,375              (2,587)                41%

1,375                    688                -                -                2,063                 4,126              (2,063)                50%

1,326                    1,326             -                -                2,653                 5,200              (2,547)                51%

1,652                    1,612             -                -                3,264                 7,589              (4,325)                43%

-                        -                 -                -                -                     -                  -                     0%

300                       -                 -                -                300                    200                 100                    150%

158                       -                 -                -                158                    1,800              (1,642)                9%

1,337                    1,161             -                -                2,498                 5,600              (3,102)                45%

56,375                  87,416           -                -                143,790             276,300          (132,510)             52%

147                       9                    -                -                157                    200                 (43)                     78%

85,161                  45,522           -                -                130,683             46,700            83,983                280%

-                        -                 -                -                -                     -                  -                     0%

260                       -                 -                -                260                    350                 (90)                     74%

-                        -                 -                -                -                     -                  -                     0%

235                       23                  -                -                258                    350                 (92)                     74%

2,508                    3,132             -                -                5,641                 7,550              (1,909)                75%

1,728                    976                -                -                2,703                 5,900              (3,197)                46%

157,305                143,605         -                -                300,910             399,240          (98,330)              75%

(16,822)                 116,905         -                -                100,083             -                  100,083              

609                       581                -                -                1,190                 -                  1,190                  0%

-                     

-                        20,514           -                -                20,514               -                  20,514                0%

3,650                    3,600             -                -                7,250                 -                  7,250                  0%

11,875                  11,680           -                -                23,555               -                  23,555                0%

15,525                  35,794           -                -                51,319               -                  51,319                0%

16,134                  36,375           -                -                52,509               -                  52,509                0%

5,703                    5,703             -                -                11,406               -                  11,406                0%

-                        -                 -                -                -                     -                  -                     0%

-                        -                 -                -                -                     -                  -                     0%

-                        -                 -                -                -                     -                  -                     0%

-                        21,275           -                -                21,275               -                  21,275                0%

1,281                    692                -                -                1,973                 -                  1,973                  0%

-                  -                     0%

3,015                    1,357             -                -                4,372                 

1,250                    1,250             -                -                2,500                 

1,814                    1,814             -                -                3,627                 

6,079                    4,421             -                -                10,499               

7,360                    26,387           -                -                33,747               -                  23,248                0%

13,063                  32,090           -                -                45,153               -                  11,406                0%

3,071                    4,285             -                -                7,356                 -                  7,356                  

(13,751)                 121,189         -                -                107,439             -                  107,439              

1,293,416             1,279,665      -                -                

1,279,665             1,400,855      -                -                

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

FY 2018 Forecast

Operations Income (non HBA)

Revenue

Application Revenue

Contributions - In Kind

County Contract Income

Contract Income - Other

Developer Fee

Grants - Administration

Misc. Revenue

Town-Contract Services

Refunds/Reimbursements

Property Mgmt Income

Stipend

Total Revenue

Expenses

Bank Service Charges

Board Development

Contract Labor

Deed Restriction Retention

Deed Restriction-Property Selling 

Expenses

Dues and Subscriptions

HOA Fees

Insurance

Interest Expense

Licenses and Permits

Marketing

Office Supplies & Misc.

Payroll Expense

Printing and Reproduction

Professional Fees

Property Taxes

Publication

Repairs

Travel & Training

Utilities

Total Expenses

Net Operations Income

Other Income

HBA Grants

CalHome Restricted Interest

Rental Income

  238 Sierra Manor Rd

  Meridian Court

  Star Apartmnets

Total Rental Income

Total Other Revenue

Other Expenses

Depreciation

Repayment of HBA Revolving 

Loan

LT Maint. Reserve

Rental Expenses

  238 Sierra Manor Rd

  Meridian Court

  Star Apartments

       Rental Expenses

       STAR Asset Mgmt Fee

       STAR Mgmt Fee

  Total Star Apartments

Total Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 - Actual Q2 - Actual Q3 - Forecast Q4 - Forecast Total Forecast Total Budget Act $ Act as %

Jul - Sep 17 Oct - Dec 17 Jan - Mar 18 Apr - Jun 18 FY 2018 FY 2018 vs. Budget of Budget

75                          175                      225                      225                      700                    700                  -                      100%

-                         50,000                -                      -                      50,000               -                  50,000                0%

-                         2,000                  -                      -                      2,000                 -                  2,000                  0%

-                         38,280                1,800                  2,500                  42,580               4,000              38,580                1065%

-                         -                      -                      -                      -                     -                  -                      0%

6,240                     27,547                33,936                82,298                150,021             165,350          (15,329)               91%

-                         -                      -                      -                     -                  -                      0%

82,298                   82,298                64,596                -                      229,191             229,190          1                         100%

48,808                   57,146                -                      -                      105,954             -                  105,954              0%

3,064                     3,064                  3,064                  3,064                  12,255               -                  12,255                0%

-                         -                      -                      -                      -                     -                  -                      0%

140,484                260,509              103,621              88,087                592,701             399,240          193,461              148%

-                         30                        -                      -                      30                       -                  30                       0%

3,000                     -                      -                      -                      3,000                 3,000              -                      100%

-                         -                      -                      -                      -                     -                  -                      0%

1,233                     431                      -                      -                      1,664                 30,000            (28,336)               6%

-                         1                          -                      -                      1                         -                  1                         0%

510                        1,278                  -                      -                      1,788                 4,375              (2,587)                 41%

1,375                     688                      1,031                  1,031                  4,125                 4,126              (1)                        100%

1,326                     1,326                  1,326                  1,326                  5,305                 5,200              105                     102%

1,652                     1,612                  1,590                  1,590                  6,444                 7,589              (1,145)                 85%

300                        -                      -                      -                      300                    200                  100                     150%

158                        -                      821                      821                      1,800                 1,800              0                         100%

1,337                     1,161                  1,600                  1,502                  5,600                 5,600              (0)                        100%

56,375                   87,416                67,975                67,975                279,740             276,300          3,440                  101%

147                        9                          22                        21                        200                    200                  (0)                        100%

85,161                   45,522                -                      -                      130,683             46,700            83,983                280%

260                        -                      -                      -                      260                    350                  (90)                      74%

-                         -                      -                      -                      -                     -                  -                      0%

235                        23                        -                      92                        350                    350                  0                         100%

2,508                     3,132                  400                      1,509                  7,550                 7,550              (0)                        100%

1,728                     976                      1,800                  1,397                  5,900                 5,900              0                         100%

157,305                143,606              76,565                77,264                454,740             399,240          55,500                114%

(16,822)                 116,903              27,056                10,823                137,961             -                  137,961              

-                         -                      -                      -                      -                     -                  -                      0%

609                        581                      500                      500                      2,190                 -                  2,190                  0%

-                         20,514                25,284                25,284                71,082               -                  71,082                0%

3,650                     3,600                  3,600                  3,600                  14,450               -                  14,450                0%

11,875                   12,005                12,005                12,005                47,890               -                  47,890                0%

15,525                   36,119                40,889                40,889                133,422             -                  133,422              0%

16,134                   36,700                41,389                41,389                135,612             -                  135,612              0%

5,703                     5,703                  5,703                  5,703                  22,812               -                  22,812                0%

-                         -                      -                      -                      -                     -                  -                      0%

-                         -                      -                      8,000                  8,000                 -                  8,000                  0%

-                         21,275                10,000                10,000                41,275               -                  41,275                0%

1,281                     692                      1,281                  1,281                  4,535                 -                  4,535                  0%

3,015                     1,357                  2,500                  2,500                  9,372                 -                  9,372                  0%

1,250                     1,250                  1,250                  1,250                  5,000                 -                  5,000                  0%

1,814                     1,814                  1,814                  1,814                  7,255                 -                  7,255                  0%

6,079                     4,421                  5,564                  5,564                  21,627               

7,360                     26,387                16,845                16,845                67,437               -                  67,437                0%

13,063                   32,090                22,548                30,548                98,249               -                  22,812                0%

3,071                     4,610                  18,841                10,841                37,363               -                  37,363                

(13,751)                 121,513              45,897                21,664                175,323             -                  175,323              

1,293,416             1,279,665           1,401,178           1,447,075           

1,279,665             1,401,178           1,447,075           1,468,739           

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

 Statement of Cash flow
For the Quarter Ending Dec 31, 2017

Increase/(Decrease) in Net Assets 121,189$                    

Non Cash Operating Transactions

Depreciation 5,703$          

A/R (28,447)$       

A/P 325$             

Other Current Assets - Prepaid Expenses (652)$            (23,071)$                     

Cash flow from Operations 98,118$                      

Cash Flow from Investment Activities

HBA 7,974$          

Purchase of 238 Sierra Manors Road (1,253,034)$  

Fixed Assets - deposits for  238 Sierra 

Manors Rd 33,000$        (1,212,060)$                

Cash Flow from Financing Activities

Alper Enterprises L.P. 592,661$      

OVCB #4 Loan (1,694)$         590,967$                    

Net change in Cash (522,975)$                   

Cash at Sep 30, 2017 719,517$                    

Cash at Dec 31, 2017 196,542$                    

December 31, 2017

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

Statement of Financial Position
For the Quarter Ending Dec 31, 2017

Change from

3/31/2017 6/30/2017 9/30/2017 12/31/2017 Prior Quarter

Cash 143,837            146,340            362,302            360,297            (2,005)               

Prepaid Expenses 1,003                326                   174                   174                   -                    

Fixed Assets 202,405            202,405            320,641            221,105            (99,536)             

Accum Depr (36,642)             (37,920)             (39,550)             (41,179)             (1,630)               

Total Assets 310,603            311,152            643,567            540,396            (103,170)           

Accounts Payable -                    1,231                2,031                800                   (1,231)               

Tenant Security Deposits 2,000                2,000                -                    -                    -                    

Total Current Liabilities 2,000                3,231                2,031                800                   (1,231)               

Long Term Liabilities

Mono County Revolving Loan -                    -                    20,000              -                    (20,000)             

TOML Revolving Loan -                    -                    300,000            -                    (300,000)           

-                    -                    320,000            -                    (320,000)           

Net Assets

Members Equity 302,647            301,013            301,013            301,013            -                    

Unrestricted Net Assets 5,957                6,908                20,523              238,584            218,061            

Total Net Assets 308,603            307,921            321,536            539,596            218,061            

Total Liabilities & Net 

Assets 310,603            311,152            643,567            540,396            (103,170)           

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

Statement of Activities
For the Quarter Ending Dec 31, 2017

Operations Income (non HBA)

Revenue

Rental Revenue

Misc. Revenue

Sale of Property

Cost of Unit Sold

Total Revenue

Expenses

Deed Restriction Retention

  Property Acquistion Expenses

  Property Selling Expenses

  Deed Restriction Retention-Other

Total Deed Restriction Retention

HOA Fees

Insurance

Interest Expense

LLC FTB Fee

Professional Fees

Property Taxes

Repairs and Maintenance

Total Expenses

Net Operations Income

Other Income

Total Other Revenue

Other Expenses

Depreciation

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total

Jul - Sep 17 Oct - Dec 17 Jan - Mar 18 Apr - Jun 18 FY 2018

1,250                    -                  -                 -                 1,250                 

-                        175                 -                 -                 175                    

228,000                555,676          -                 -                 783,676             

(202,405)               (320,641)         -                 -                 (523,046)            

26,845                  235,210          -                 -                 262,055             

500                       -                  -                 -                 500                    

8,071                    7,724              -                 -                 15,795               

187                       7,332              -                 -                 7,519                 

8,758                    15,056            -                 -                 23,814               

650                       82                   -                 -                 732                    

152                       -                  -                 -                 152                    

-                        406                 -                 -                 406                    

800                       -                  -                 -                 800                    

-                        -                  -                 -                 -                     

810                       (24)                  -                 -                 786                    

430                       -                  -                 -                 430                    

11,600                  15,520            -                 -                 27,120               

15,244                  219,690          -                 -                 234,935             

-                        -                  -                 -                 -                     

-                        -                  -                 -                 -                     

-                        -                  -                 -                 -                     

1,630                    1,630              -                 -                 3,259

-                     

1,630                    1,630              -                 -                 3,259                 

(1,630)                   (1,630)             -                 -                 (3,259)                

13,615                  218,061          -                 -                 231,675             

307,921                321,536          -                 -                 

321,536                539,596          -                 -                 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

 Statement of Cash flow
For the Quarter Ending Dec 31, 2017

Increase/(Decrease) in Net Assets 218,061$                    

Non Cash Operating Transactions

Depreciation 1,630$          

Accounts Payable (1,231)$         

Prepaid Expenses -$              399$                           

Cash flow from Operations 218,460$                    

Cash Flow from Investment Activities

Purchase of 550 Mono St, #A202 (221,106)$     

Sale of SJV #12 (E2) 320,641$      

99,536$                      

Cash Flow from Financing Activities

Mono County Revolving Loan (20,000)$       

TOML Revolving Loan (300,000)$     

(320,000)$                   

Net change in Cash (2,005)$                       

Cash at Sep 30, 2017 362,302$                    

Cash at Dec 31, 2017 360,297$                    

December 31, 2017

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



        Agenda Item XII  

        January 8, 2018 

         

AGENDA BILL 

 

Subject:   Recap and next steps from the December 18th MLH 

Board Development Workshop 

Presented by: Jennifer Halferty, Executive Director 

 

 

BACKGROUND: 

On December 18
th

, the Mammoth Lakes Housing Board of Directors hosted a board 

development workshop with Jeff Bills from Confidence Consulting. Topics ranging from 

board members understanding of their roles and responsibilities, to the board evaluating 

itself and being evaluated by the attendees, and more were discussed.  

 

ANALYSIS/DISCUSSION: 

Jeff has shared with the Board three separate resources that may be utilized if so desired.  

Attachments: 

1. A summary of effective governance, 

2. A board meeting evaluation tool to be used by each board member at each 

meeting, and  

3. A board member evaluation tool. All three are attached.  
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THE ROLE OF THE BOARD IN EFFECTIVE GOVERNANCE 
  
 

Overview 
Effective governance requires a solid understanding of purpose, strategy, role and responsibility.  
The most effective governing bodies, whether they be formally called Boards, Commissions, 
Boards of Trustees or Directors, understand that governance is a complex calling that requires 
discipline, commitment, strong accountability, and a focus on long term strategy and goals that 
insure an organization’s success.  All too often, well-meaning members of a Governing Body do not 
understand or confuse their role and responsibilities, and as a result the community and 
organization suffer. 
 
Here are the critical and key elements of the way the highest performing Board's behave, act and 
perform.  These are the roles and responsibilities they talk about, measure and change when 
needed. 
 
1 
They Understand the Role They Play in Creating Organizational and Community Culture 
Boards understand that how they do business and the impression they give to members of their 
community is central to the entity’s success, and creates a feeling or culture that defines the City to 
others.  Boards that bicker and fight, show a lack of respect or sensitivity to members of the 
community, or misuse power and authority, will not only damage the Boards reputation, but make it 
extremely difficult for City Management and Staff to build strong community relationships, and do 
effective and high-quality work. 
 
The best Boards are highly aware of how they look as a professional body, openly discuss and 
evaluate how they look to their community and stakeholders, and ask respected others for input 
into how they can handle themselves in better and more professional ways.   
 
2 
They Have a Positive Governance Disposition: They show Respect, Trust and Candor 
It is difficult to understand the factors that make one group of people an effective team and another, 
equally talented group of people a dysfunctional one.  The most effective Boards have a chemistry 
that can’t be quantified.  They seem to work together in ways where one good quality builds on 
another.  Board members develop mutual respect; because they respect one another, they develop 
trust; because they trust one another they share difficult information; because they all have the 
same, reasonably complete information, they can challenge one another’s conclusions coherently; 
because a spirited give and take becomes the norm, they learn to adjust their own interpretations in 
response to intelligent questions.  
 
3 
They Understand their Role as a Governing Body 
The best Board’s clearly understand their role and do not deviate from that role.  A Governing 
Body’s role is to develop long term strategy, set policy, enact laws, monitor performance, and 
effectively delegate operational responsibility to the Chief Executive.  Outstanding Board’s do not, 
individually, or as a whole, involve themselves in operational matters that belong to the Chief 
Executive.  They clearly understand that a key role of the Board is to delegate to the Chief 
Executive and then hold the Manager accountable for performance that is clearly outlined in 
advance and can  
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be measured over time.  The Board should have an “Eyes In and Hands Out,” attitude and 
approach. 
 
With the exception of those cases where there is individual compromise of ethical standards by 
individuals, almost every case where Boards struggle and fail, the problems can be traced to failure 
to understand roles and responsibilities.  When Board’s blur, even slightly, the roles between 
governance and management, they begin to compromise the effectiveness of both.   
 
The best performing Boards have open dialogue with their Chief Executive about this topic and 
seek input from the Chief Executive to make sure that the roles are being managed appropriately 
and that as a team, working together they are producing the best results. 
 
4 
Board Members Understand Individual Responsibility and Accountability 
The best performing Board Members understand that they have a serious personal responsibility 
and accountability when it comes to the rigors of Governance.  As a result, they demonstrate the 
following: 
 
Regular and Consistent Meeting Attendance 
A Virtuous Cycle of Respect, Trust and Candor 
Competency and Skill (Communication, Critical Thinking) 
Appropriate Participation.  The dislike of meeting domination. 
The Trust to Delegate 
Solid Preparation 
Patience and Understanding of the Power of Self-Correction 
Appreciation for the challenges associated with Leadership and Management 
 
In addition, the best Board Members understand that once they become members of the Board, no 
matter what the method might be, their new overarching responsibility becomes doing what is best 
for the City; not what is in their best interest personally or in the best interest of a specific group or 
entity. 
 
5 
They Embrace Performance Evaluation 
Board’s understand that the Community is constantly evaluating their performance, yet in a majority 
of cases, the Board itself does not engage in any form of self-evaluation: Self-evaluation that would 
eliminate many challenges and problems before they might exist and certainly before they become 
issues. 
 
The best Boards are not afraid to self-evaluate and do it a way that is constructive and helpful.  
They are constantly looking for and welcome feedback and also ask for input from others who they 
know are respected and trusted. 
 
 
 

 

 
 
 
 
 
 
 
 
 



 

 

  1 
No 
engagement 
 
2 
low  
engagement 
 
3 
moderate  
engagement 
 
4 
high  
engagement 
 
5 
exclusive  
engagement 

Board / Governance Task Exercise 
Using the form below, please rate the existing and optimal levels of Board / Board engagement for each strategic activity on 
a scale of one to five.  One represents areas that are chiefly management’s responsibility, and five represents areas that are 
exclusively the board’s responsibility.  This exercise is likely to surface gaps between where the Board needs to be focused 
and where it is actually spending its time and resources. 
 
Sample 

1 strategic direction 1    2    3    4    5  1    2    3    4    5  Gap is 3  
2 strategic plans  1    2    3    4    5  1    2    3    4    5  the higher number  
3 strategy implementation 1    2    3    4    5  1    2    3    4    5 =  an area to work on. 
 
 

                Current Engagement  Desired Engagement The Gap 

Strategy / Policy 
 1 strategic direction 1    2    3    4    5  1    2    3    4    5   
 2 strategic plans  1    2    3    4    5  1    2    3    4    5 
 3 strategy implementation 1    2    3    4    5  1    2    3    3    5 
 
Strategy / Policy Transactions 
 1 investments  1    2    3    4    5  1    2    3    4    5 
 2 portfolio change  1    2    3    4    5  1    2    3    4    5 
 
Operations 
 1 IT   1    2    3    4    5  1    2    3    4    5 
 2 marketing  1    2    3    4    5  1    2    3    4    5 
 3 productivity  1    2    3    4    5  1    2    3    4    5 
 
Human Resources 
 1 leadership development 1    2    3    4    5  1    2    3    4    5 
 2 non CM compensation 1    2    3    4    5  1    2    3    4    5 
 3 human capital  1    2    3    4    5  1    2    3    4    5 
 4 organization  1    2    3    4    5  1    2    3    4    5 
 5 corporate culture  1    2    3    4    5  1    2    3    4    5 
 
Financial Management  
 1 financial strategy  1    2    3    4    5  1    2    3    4    5 
 2 capital needs  1    2    3    4    5  1    2    3    4    5 
 3 financial reporting 1    2    3    4    5  1    2    3    4    5 
 
Risk Management 
 1 enterprise risk  1    2    3    4    5  1    2    3    4    5 
 2 ethical compliance 1    2    3    4    5  1    2    3    4    5 
 3 audit   1    2    3    4    5  1    2    3    4    5 
 
External Issues 
 1 image and integrity 1    2    3    4    5  1    2    3    4    5 
 2 member relations 1    2    3    4    5  1    2    3    4    5 
 3 legal and regulatory 1    2    3    4    5  1    2    3    4    5 
 
CM Effectiveness 
 1 performance  1    2    3    4    5  1    2    3    4    5 
 2 compensation  1    2    3    4    5  1    2    3    4    5 
 3 succession  1    2    3    4    5  1    2    3    4    5 
  
Governance 
 1 Board effectiveness 1    2    3    4    5  1    2     3    4    5 
 2 trustee selection  1    2    3    4    5  1    2     3    4    5 
 3 trustee assessment 1    2    3    4    5  1    2     3    4    5 
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Board Meeting Evaluation Document 
 
Date of Meeting 
Date 
Location 
Place 
Attendees 
Names of those attending and those who did not attend. Those who were on time and those who 
were late.   
 
The purpose of this evaluation is to provide board members with an immediate opportunity to 
evaluate the effectiveness and efficiency of the meeting just completed.  Members of the Board are 
asked to give candid feedback and provide the information to the Chair or President of the Board.  
The Chair or President of the Board uses the information to feedback to the entire Board, general 
comments and suggestions for improvement in the board meeting process.  Board members are 
encouraged to not only give evaluation feedback but to offer solutions or ideas that the Board Chair 
can consider.  Short and to the point comments are valuable.  The evaluation and comments 
provided are intended to be confidential and the Board Chair looks for common themes shared by 
board members to make improvement.  Board members are expected to provide meaningful 
comments and not criticisms or personal annoyances. 
 

Evaluation Questions 
 
1 

Was the overall meeting a good and productive meeting? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
2 

Was the meeting scheduled and communicated effectively? 

 O Yes   Comment:    
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
3 

Was the Board material and information distributed on time? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
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Board Meeting Evaluation 



 

4 

Was the Board material well prepared and understandable? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 

5 

Were all Board members on time to the meeting? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 
6 

Did the meeting start on time? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
7 

Did the meeting end on time? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
8 

Was every member of the Board prepared and ready to discuss agenda matters? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
9 

Did the Board stay focused on the agenda? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
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10 

Was the meeting professional and show the Board's commitment to being candid, open and 
honest? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
11 

Did every member of the Board demonstrate a cycle of trust, candor and respect for each 
other? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
12 

Did any individual Board member dominate the agenda, time or the discussion? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
13 

Did the meeting show the Board's commitment to action? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
14 

If comments came from the public, did the Board handle them effectively? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
15 

Did the Board look indecisive or unsure of itself or its ability? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
4 
Board Meeting Evaluation 

 
16 
Did the Board meeting demonstrate a professional and solid working relationship between 
the Board and Management? 



 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
17 

Was there anything about the Board meeting that caused you serious concerns or could be 
performed better? 

Comment: 
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Board of Directors Self-Assessment Tool 
 
This tool is used by the Board of Directors to assess and evaluate its own performance. 
The tool asks thirty-five questions central to the purpose, activity, role, organization and membership of 
the Board.  The assessment process should be conducted annually at least, and tenants of the 
assessment itself should be discussed openly at appropriate times. The most productive and successful 
Boards make the assessment an ongoing part of its commitment to self-assessment and governance 
improvement. 
 

Assessment Questions 
 
BOARD PURPOSE 
 
1 

The Board demonstrates knowledge and commitment to the mission of the organization? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
2 

Board meeting presentations and discussion consistently reference the organization's mission? 

 O Yes   Comment:    
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
3 

The Board regularly compares its past decisions and accomplishments to the mission of the 
organization? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
4 

The Board reviews the mission statement regularly and makes changes if appropriate? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
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Board activity 

 

 
5 

Board meetings are well attended at nearly 100%? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 

6 

The Board has and functions under a clear set of policies and procedures? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 
7 

If an Executive Committee of the Board exists, it reports on all actions pending and taken? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 

8 

The Board has the right number of members, with the right backgrounds and knowledge? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 

9 

Nomination and appointment of Board Members follow clearly established procedures and 
known process and criteria? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
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10 

The Board understands and engages in organizational strategic planning? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 

11 

New members of the Board receive well planned and thorough orientation? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 

12 

New Board members are assigned a Board mentor to provide help and assistance? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
          

 

13 

Board members all share a personal commitment to the same and highest set of personal and 
ethical standards? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 

14 

The Board demonstrates a clear understanding in the roles of both governance and 
management? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 

15 

Board members receive meeting agendas and appropriate materials in time for advance review? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 
BOARD SELF ASSESSMENT TOOL 
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The Board demonstrates adequate and responsible oversight of the financial performance and 
fiduciary accountability of the organization? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 

 
17 

The Board receives regular financial reports and takes action to ensure the operations of the 
organization are prudent and sound? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 
18 

The Board regularly reviews and evaluates the performance of the CEO? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 
19 

The Board Chair possesses and demonstrates the ability to effectively lead board meetings and 
to facilitate meaningful discussion central to the mission and effective governance work of the 
Board itself? 

 O Yes   Comment: 
 O Mostly   
 O Somewhat  
 O Not really 
 O Not at all 
 

 

Board Role 
 
 
20 
The Board ensures that through effective governance, it upholds the mission, core values, and 
institutional integrity of the organization? 
 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
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The Board reviews and assesses its own performance in governance work, and does so on a 
regular and consistent basis? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
22 

The Board demonstrates and is actively engaged in board development as part of its 
commitment to Board member education and training? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 

 

Board Organization 

 

 

23 

Information from and discussion with the staff provides adequate information for the Board to 
make effective governance decisions? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
24 

The Board addresses issues that are meaningful and of substance? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
25 

The leadership structure of the Board allows for consistent and productive governance activity 
over a long and meaningful period of time? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 

BOARD SELF ASSESSMENT TOOL 
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26 



Board meetings are scheduled regularly enough and meetings are managed effectively in order 
to maintain effective governance? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
27 

Board meetings are focused on action and not process? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
 

Board Membership 

 

 
28 
Board size is adequate to effectively govern the organization? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
29 

The Board is diverse enough to represent a significant range of talent, experience and 
knowledge? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
30 

Board members are utilized in a way that maximizes the talents and capacity of the group as a 
whole? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
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31 

Board composition reflects a diversity of experience, skills, ethnicity, gender and age? 



 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
32 

Board members take personal responsibility for being prepared and engaged? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
33 

Individual Board members demonstrate personal discipline and restraint by not dominating 
discussion, the agenda, or being argumentative or inflexible? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
34 

Board members possess the ability to discuss complex issues and come to mission oriented 
outcomes? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
35 

Board members demonstrate the ability to deal with conflict in an effective way? 

 O Yes   Comment: 
 O Mostly 
 O Somewhat  
 O Not really 
 O Not at all 
 
 
 
 
 
 

 
CONFIDENCECONSULTING2017 



1 

 

        Agenda Item XIII 

        January 8, 2018 

         

AGENDA BILL 

 

Subject:   Implementation discussion and acceptance of the 

Mammoth Lakes Community Housing Action Plan: 

Live, Work, Thrive “Foundation Structure”  

Presented by: Jennifer Halferty, Executive Director 

 

 

BACKGROUND: 

On December 6
th

, the Mammoth Lakes Town Council accepted the Mammoth Lakes 

Community Housing Action Plan: Live, Work, Thrive at their regular meeting. The Plan 

is a culmination of approximately a year of work by the MLH staff that began in 

December 2016 with MMSA offering to pay for a housing study to be organized by 

MLH. Since that time, MLH coordinated with MMSA on an MOU and procured the 

services of WSW Consulting. The deliverables included both an updated needs 

assessment and a housing strategy. Once the contracts were in place, MLH staff quickly 

assembled a comprehensive Housing Working Group to ensure there was broad 

community representation and participation.  

 

The Action Plan consists of three defining components: 

1. Goals and Objectives, 

2. Foundational Structure, and 

3. Action Strategies.  

 

Caveats of the Council’s acceptance of the Plan include a transition period for an 

inventory of staff capacity of both Town staff and MLH staff as they relate to the Action 

Plan; that Councilmember Fernie and Mayor Wentworth work with the Town Manager 

on a draft scope of work and deliverables for the MLH – TOML contract; and MLH 

report to the Housing Director/Coordinator in the flow chart provided to Council. The 

Town staff is scheduled to present their transition plan to the Town Council at the 

February 7
th

 meeting.  

 

The Foundational Structure component of the Mammoth Lakes Community Housing 

Action Plan consists of five facets: 

 Plan Governance – includes responsibility for decision making, setting priorities, 

clearly defining roles and responsibilities among contracting parties, ensuring 

accountability, defining communication pathways, regularly monitoring progress 

and adapting the Pala nans needs and opportunities change; 

 Capacity – having sufficient staffing and expertise to ensure effective oversight 

and implementation of the Plan; 

 Program Management – ensuring clear tracking, monitoring and management of 

units to retain community housing goals: 
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o Deed restrictions – working toward consistency, clarity, and ensuring 

community housing goals are achieved; 

o Unit management/housekeeping – having a central structure in place to 

monitor and manage existing and newly produced community housing 

units; 

o Housing inventory database (GIS) – integrating record keeping for 

multiple housing programs and tracking unit usage over time; 

 Financing – continually researching financing options and managing different 

sources to achieve each Action; and 

 Public Outreach/Education – educating and informing the public about the 

housing program to build community support.  

 

The Action Plan identifies these as necessary to begin the work of Action Plan and build 

upon the success of the existing housing program. According to the plan, the foundational 

structure facets are largely intended to be in place within the first year of the Action 

Plan’s implementation.  

 

ANALYSIS/DISCUSSION: 

Mammoth Lakes Community Housing Action Plan: Live, Work Thrive! – 

Foundational Structure 

 

MLH’s key roles within the Foundation Governance, as identified by the Action Plan, are 

broken down within each facet: 

 

1. Plan Governance:  

Contract between Town and MLH - that includes clear roles and responsibilities 

as identified on page 16 of the Action Plan. 

MLH Board Representation – add community representatives that reflect the 

Housing Working Group such as the Chamber and/or a small business 

representative.  

Updates and Adaptation – MLH to report to the Town Housing Coordinator  

2. Capacity:  

MLH should add additional capacity within the first year of Plan implementation 

3. Program Management: 

MLH is to work with Town on deed restrictions and housing guidelines to ensure 

clarity and consistency with housing goals.  

MLH and the Town should work together to ensure the current housing inventory 

is being tracked and monitored. The creation of a centralized data tracking system 

should be created.  
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The Town is to build a GIS database off their existing data. Ultimately this will 

require coordination between the Town, MLH and employers to keep up with new 

units created and changes of use through programs, regulations, and development.  

4. Financing:  

MLH will continue to play a significant role in federal/state grant and loan 

programs. 

Coordinate a local tax initiative 

5. Public Outreach/Education: 

MLH is a critical partner in the effort necessary to report on the successes of 

existing programs to educate and build community support.  

Next Steps 

The next steps for MLH implementation of the Foundational Structure include 

1. Draft and execute a contract between the Town and MLH. 

MLH completes a plethora of services for the Town at the present time. See the 

attached draft of current scope of services. MLH’s services have changed over the 

years. In the beginning, the Town funded MLH to a higher degree and MLH had 

more staff (5 total) and worked directly as a lead developer of condominiums for 

locals and as a development partner on workforce rentals. Since the time of the 

MMLA lawsuit/bankruptcy filing, the Great Recession, and subsequent drought 

years, the Town cut funding to MLH and in response MLH cut staff (2 total) and 

overhead expenses. The Action Plan identifies 26 Action Strategies broken down 

in near-, mid-, and long–term ranges (see attached summary matrix). Of the eight 

near–term strategies, just one is currently within out services to the Town. Some 

of the strategies are less starkly new than others, such as an expanded homebuyer 

assistance program that includes administering locally funded programs and a tax 

initiative.  

Over the next few weeks MLH staff will be working with Town staff on an 

inventory detailing the responsibilities and services MLH currently provides as 

well as an analysis of the capacity needs missing in order to implement the near-

term strategies. This will then be translated into a draft scope of work for the 

contract between MLH and the Town. This draft will be presented to the MLH 

Board at their February 5
th

 meeting and the Town Council at their February 7
th

 

meeting.  

2. Expand the MLH Board of Directors representation with members of the 

community that reflect those serving on the Housing Working Group.  

MLH staff has begun to research amendments to the organizational by-laws in 

order to change the composition of the Board. Staff will bring back a report to the 

Board at their February meeting on the process. 
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3. Updates and adaptation 

MLH will report to the Town Housing Coordinator. This will be expressly 

articulated in the contract between the Town and MLH. 

 

4. MLH should add additional capacity within the first year of Plan implantation.  

MLH will need to add capacity to fulfill the Action Strategies. Adding capacity 

will allow MLH to serve the Town with a higher level of service and will require 

additional funding to allow for the uptick in services or current services outlined 

in the attached draft will need to be cut.  

 

5. Existing deed restrictions and Housing Guidelines should be reviewed and 

updated by the Town and MLH. MLH and the Town should work together to 

ensure the current housing inventory is being tracked and monitored by creating 

a centralized data tracking system. MLH will support the creation of a GIS 

database. 

MLH is continually working to update and monitor deed restricted homes. The 

creation of a centralized database for tracking can be created in collaboration with 

the Town. MLH currently monitors 39 deed restricted ownership homes, all of the 

MLH deed restricted rentals, and 49 homebuyer assistance recipients. MLH will 

support the Town on the creation of a GIS database system. If MLH is to take on 

the creation of a GIS database system an expert in this field would be needed.  

 

6. MLH will continue to play a significant role in federal/state grant and loan 

programs. Coordinate a local tax initiative. 

MLH continues to seek out grant and loan financing supportive of improving and 

increasing the supply of affordable community housing options. The additional 

scope of coordinating a local tax initiative would require additional resources to 

fund a professional campaign. With the passage of a local tax initiative, additional 

funding for housing could compliment state and federal funding and have a 

significant and immediate impact on the supply of community housing.  

7. A professional education/outreach (marketing) strategy is needed.   

MLH currently works with local media on outreach to the community on the 

programs and successes. Staff regularly presents to councils, boards, and 

commissions on the status, progress, and recipients of affordable housing 

programs. To the extent that an expanded program would add to the scope of 

services, additional capacity may be necessary to meet the intent of this facet of 

the foundational structure. 
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FINANCIAL CONSIDERATIONS: 

Implementing some areas of the Foundational Structure will necessitate MLH to negotiate 

additional compensation from the Town for additional expenses such as adding capacity 

over the next 12 months in order to meet the roles identified on page 16.  

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

 

OPTIONS: 

Option 1: Accept the Foundational Structure component of the Mammoth Lakes 

Community Housing Action Plan: Live, Work, Thrive as presented or with modifications. 

Provide staff with direction as necessary. 

 

Option 2: Do not accept the Mammoth Lakes Community Housing Action Plan: Live, 

Work, Thrive and provide direction as necessary.   

 

Attachments:  

1. Final Mammoth Lakes Community Housing Action Plan: Live, Work, Thrive! 

2. Final Foundation Structure of the Action Plan 

3. Town Council Staff Report – Acceptance of Housing Action Plan and Discussion 

of Next Steps, December 6, 2017 

4. Town Council Minutes from December 6, 2017, pages 3-4 

5. MLH Current Scope of Services with the Town 

6. Community Housing Action Plan – MLH Strategy roles 



 

 

ATTACHMENT 

1 
http://mammothlakeshousing.org/wp-content/uploads/2017/12/ML-Community-Housing-

Action-Plan-final-with-appendices.pdf 

http://mammothlakeshousing.org/wp-content/uploads/2017/12/ML-Community-Housing-Action-Plan-final-with-appendices.pdf
http://mammothlakeshousing.org/wp-content/uploads/2017/12/ML-Community-Housing-Action-Plan-final-with-appendices.pdf
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Mammoth Lakes Housing Community Housing Action Plan:  Live, Work, Thrive - November 2017 

WSW Consulting, Inc.; Rees Consulting, Inc.; Williford, LLC; Navigate, LLC., Sierra Business Council 11 

2. Foundational Structure 
 
The existing housing program has been successful in Mammoth Lakes; however, this Action Plan presents the ability to evolve 
the housing program to better meet the needs of residents and the local workforce. By incorporating more structure and 
accountability into its housing program, Action Plan partners can more effectively work together to achieve community 
housing goals.  
 
A strong foundational structure needs to be established as the first action item. This includes: 
 

 Plan Governance – includes responsibility for decision making, setting priorities, clearly defining roles and 
responsibilities among contracting parties, ensuring accountability, defining communication pathways, regularly 
monitoring progress and adapting the Plan as needs and opportunities change; 

 Capacity – having sufficient staffing and expertise to ensure effective oversight and implementation of the Plan;  

 Program Management – ensuring clear tracking, monitoring and management of units to retain community housing 
goals: 

o Deed restrictions – working toward consistency, clarity, and ensuring community housing goals are achieved;  

o Unit management/housekeeping – having a central structure in place to monitor and manage existing and newly 
produced community housing units; 

o Housing inventory database (GIS) – integrating record keeping for multiple housing programs and tracking unit 
usage over time; 

 Financing – continually researching financing options and managing different sources to achieve each Action; and 

 Public Outreach/Education – educating and informing the public about the housing program to build community 
support. 
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Most of the foundational structure should be in place within the first year of Action Plan implementation. 
 

FOUNDATIONAL STRUCTURE 2018 2019 2020 MID TERM LONG TERM 

Quarter 1 2 3 4 1 2 3 4 1 2 3 4 2021 - 2025  2026 - 2030 

Plan Governance                              

Capacity                             

Program Management                             

Deed restrictions   
 

                        

Unit management/housekeeping                              

Housing inventory database (GIS)                             

Financing                             

Public Outreach/Education                             

*Darker blue = the action phase for each element; lighter blue = on-going phase. 
 

Plan Governance 
 

The recommended structure takes into account input received from the Housing Working Group, but also recognizes that the 
Action Plan represents a change from the housing program of the past. The increased local and public resources, capacities, 
community involvement and expansion of the housing program recommended in the Action Plan necessitates that the Town 
establish housing as a priority and provide leadership for the Plan’s implementation. The recommended structure: 

 Builds upon existing organizations,  
 Alters or adds to the roles of some organizations, 
 Does not add committees, and 
 Recognizes that Town leadership is required to evolve the housing program to the next level.  
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The recommended structure will also offer flexibility to grow and change as housing markets and opportunities shift. Actions 
in this Plan incorporate discussion with the Forest Service, which may lead to agreements or contracts in the future. To 
address housing at a regional level, there will also be need to incorporate agreements or collaboration with Mono County or 
others as the Action Plan progresses. Retain flexibility to incorporate additional partners and agreements as opportunities 
arise. 
 
The table on page 16 provides a summary of the recommended plan governance needs and roles that are discussed below. 
 

 Council Acceptance. The first step is to submit this Plan to Town Council for acceptance. Through acceptance, the Town 
will ultimately be accountable for the Plan and to the community to ensure its effective implementation. With multiple 
parties involved in its implementation, however, the Plan has momentum beyond just the Town and MLH. 

This Plan represents the recommendation from the Housing Working Group, as developed through the Plan process 
and with public input, to Town Council of a comprehensive housing plan to address the range of community housing 
needs in Mammoth Lakes. The implementation of all of the action strategies within the timeline provided will require 
substantial additional staffing and financing to achieve. It is recognized, therefore, that Council may accept this Plan in 
whole or in part. If accepted in part, Town Council needs to prioritize actions in light of the community and Housing 
Working Group recommendation, current capacity and anticipated additional resources for Plan implementation. 

Housing Working Group members and those that will be involved in the Plan’s implementation will support its 
acceptance and submit letters of support and commitment to continue to work with Council to implement the Plan. 

 
 Town Capacity. The second step is to expand capacity at the Town to coordinate management of Plan implementation, 

as well as undertake and assist with many of the Plan’s Actions. Additional staffing at the Town will increase the ability 
for Mammoth Lakes to produce community housing by providing the stability, accountability, coordination and 
management of the housing program that is necessary for its evolution.  

A Housing Department needs to be formed as part of the Town government, with a full time Housing Coordinator (or 
similar position) filled within the first year of Plan implementation (2018). Current housing staff includes a 0.25 full 
time equivalent employee (FTE) at the Town, plus two FTE at Mammoth Lakes Housing. Current staff cannot take on 
the additional strategies recommended in this Plan.  
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This position needs to be seated within the Town for multiple reasons: 
 It ensures the Town’s commitment to community housing by requiring consistent Town investment in the program; 
 It ensures a central contact for the multiple-involved parties in the Plan to coordinate tasks and contracts; 
 It organizes housing program management within the entity that is responsible for allocating public resources to 

the program; 
 It provides capacity to undertake the early Action Plan assignments (e.g., tax measure, Shady Rest); and 
 It provides Town staff to work with developers to help produce more community housing. 
 
This position will need to be filled with someone with expertise in workforce housing development, programs and 
management. 

 
 Contract Between Town and MLH. As stated in the 2017 Housing Needs update, roles for the existing housing program 

were not clearly defined. This resulted in inefficiencies. Clear roles and responsibilities will help build a collaborative, 
directed and more effective housing program.  
 
A contract between MLH and the Town with clearly defined roles and responsibilities should be developed. 
Responsibilities should, at a minimum, define: 

a. Unit Management/Stewardship 
b. Unit Tracking system 
c. Acquisition of Land 

d. Development of Units 
e. Education and Outreach 

 
The roles defined within the Action Plan can help shape contractual assignments, which are summarized on page 16. 
Assignments generally place the Town in the lead for managing the housing program and undertaking tasks that, if 
delegated to another party, would ultimately come back to the Town for approval (e.g., development), process (e.g., 
ordinance/code changes), or resource allocation (e.g., acquiring or developing public land). MLH leads on tasks that 
support the housing program (e.g., down payment and other assistance programs, public outreach), that are not well 
suited to Town oversight (e.g., property and deed restriction management, resident qualification) and that utilize 
expertise (e.g., grant application support). Additional discussion will be needed to identify specific details that fit the 
needs, capacities and interests involved. 
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 MLH Board Representation. It is recommended that community representatives that reflect constituents involved in 
Plan implementation be added to the MLH Board. The Chamber and/or a small business representative for interested 
employers in the community is one recommendation to ensure employer interests are represented. 

 
 Confirm Commitment with Other Entities.  Establish commitment from other entities with roles in the Action Plan. 

MMSA and the Chamber, for example, desire to assist with some of the housing programs. A letter of commitment to 
Town Council, acknowledging acceptance of the responsibilities may suffice. Or more formal commitments may be 
desired.  

 
 Chain of Command. Establish a reporting structure. With multiple involved parties, it will be necessary to define to 

whom each party reports. Regarding implementation management, the Town Housing Coordinator (or like position) is 
recommended to manage and receive reports from the multiple implementing and contracted entities, with periodic 
reports to Council, as described below (Updates and Adaptation). Clearly establish the reporting structure and chain of 
command among all responsible parties. 

 
 Updates and Adaptation. For at least the first two years, quarterly reports to the Town Housing Coordinator from 

implementing agencies and contractors should be made. This can be defined within contracts or letters of commitment. 
Most ongoing housing programs have at least yearly review of progress beyond the start-up period. Based on these 
reports, the Housing Coordinator can then make recommendations for setting priorities, monitoring progress, and 
modifying strategies to Council. The public review and input process will provide broad community involvement. 

Larger updates will be needed in response to changing conditions. The objectives to this Plan are based on community 
housing needs over the next five-years. These should be revisited in line with scheduled Housing Element and/or 
Housing Needs study updates – generally beginning in 2022. This process can be led by the Town Housing Department 
with MLH.  

 
This structure should offer flexibility to grow and change as housing markets and opportunities shift. Actions in this Plan 
incorporate discussion with the Forest Service, which may lead to agreements or contracts in the future. To address housing at 
a regional level, there will also be need to incorporate agreements or collaboration with Mono County or others. Retain 
flexibility to incorporate additional partners and agreements as opportunities arise. 
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Summary of Recommended Plan Governance Needs and Roles 

  Town Council Town Department MLH Chamber 

Required actions Accept Action Plan 

 

Create Housing Department 

Hire Housing Coordinator 

Hire support staff person 

  

Use existing resources/outreach 

Add capacity within 5-years   

Lead roles 

  

  

  

  

  

  

  

  

Action priorities 

Funding priorities 

Accountability for Action 
Plan implementation 

Formation of contracts, 
commitments 

  

  

  

  

Action Plan implementation 
management (incl. contracts, 
MOUs, etc) 

Development regulations 

Development incentives 

Land development/Public Private 
Partnerships (PPP)1 

Federal and state grants/LIHTC 
(decision making) 

STR/ADU amnesty program 

Local funding (EIFD, linkage fees) 

Public land acquisition/trades 

Action Plan updates 

GIS database mgt 

Housing programs 

Housing management (deed 
restrictions, qualification, 
monitoring) 

Coordinate local tax initiative 

Housing program 
education/outreach 

Federal and state grants/loans 
(research/grant assistance) 

Employer-assisted housing programs 

Employer coordination/outreach 

STR property management incentive 

  

  

  

  

Support roles  Plan implementation 

  

  

  

Housing programs 

STR and EAH programs 

Implementing parties 

Housing policy actions - codes, 
incentives 

Development - design, 
financing, construction/RFP 

Housing rehabilitation 

STR and EAH programs 

Homebuyer and renter assistance 
(employer-assisted programs) 

  

  

  

  

  
Reference the Roles and Responsibilities section of this report (p. 25) and Appendix C – Detailed Action Strategy Worksheets for more specifics on 

roles/responsibilities. 

                                                      
1 NOTE: The Town taking the lead on development projects is not the same as the Town actually developing the projects. Absent qualified capacity, it is 
not recommended that the Town develop projects, but rather that the Town issue an RFP to solicit bids from qualified developers to produce projects 
specified in the RFP. The Town may either manage the development contract or contract with a development manager to do so – both methods have 
been proven successful and depend upon the expertise of Town staff to undertake management.  
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Capacity 
 

Sufficient staffing and expertise is required to ensure effective implementation of the Plan. Town capacity needs are addressed 
under Plan Governance, above.  

Under the Plan as recommended: 

 MLH should add additional capacity within the first year of Plan implementation. 
 The Chamber will also require staffing increases based on expected commitments. 
 Other contributors may have similar needs and should review their staff capacity in light of Action Plan implementation 

roles. 

Program Management 
 

 Deed Restrictions and Housing Guidelines. Existing deed restrictions and Housing Guidelines should be reviewed and 
updated by the Town and MLH. Inconsistencies should be remedied where possible to reduce confusion among real 
estate agents, lenders, the public and occupants. Guidelines should be updated yearly. The 2017 Housing Needs update 
also provides some recommendations regarding updates to deed restrictions. 

Housing Guidelines that require households to have worked in Town for at least one year should be reviewed for 
consistency with housing goals. Term employment or residency requirements operate counter to the goal of providing 
housing for new employees. Look to other resort communities for examples that are more flexible for new employee 
entry, while still protecting the local interest in ensuring housing for employed residents.   

Many housing strategies in this Plan will require deed restrictions. Prepare for this need by having legally sound 
restrictions available that can be modified for the various programs. Achieving the intent of each program through deed 
restriction design is essential. 

Exploration of an employee-only restriction (no income or price restrictions) is desired. Examples should be 
researched and evaluated for applicability to certain developments. These types of restrictions typically serve above-
middle housing, but have various track records.  Steamboat Springs, Vail, Crested Butte and Frisco in Colorado, as well 
as Jackson, Wyoming, offer examples.   

 Unit Management/Housekeeping. As stated in the 2017 Housing Needs update, several units that carry a deed 
restriction for either owner- or renter-occupancy have not been well monitored. These units are tracked by the Town, 
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but are not actively managed. The Town and MLH should work together to ensure the current housing inventory is 
being tracked and monitored.  This should carry forward to any new units. 

The existing deed restricted inventory database is managed both by the Town and MLH independently. As 
recommended in the Housing Needs Assessment, a clear, efficient tracking system for current and future community 
housing units is needed to increase efficiencies and reduce reliance on institutional knowledge to track units. 
Community housing inventories should be transparent, easy to use, up to date and accessible. Centralized data tracking 
save times, improves monitoring, and increases the usability of the information for research needs. Establishment of 
the structured GIS database, below, will help. 

 

 Housing Inventory database (GIS database). A housing inventory database should be established to integrate record 
keeping for multiple housing programs and track unit usage over time. The program will be used to inform policy, 
programs and funding needs and understand the impact of various programs on housing availability. It can be used to 
track usage of homes and compliance with licenses, certificates, zoning, deed restrictions, and other requirements. This 
program should be built over time.  It can start with existing data:  deed restricted units, TOT Certificates, Town and 
County GIS parcel data, apartment inventories; and add data as other programs are implemented (long term rental 
license/inspection program, amnesty program, STR conversion to long term, etc.). 

The database can begin with unit management/housekeeping discussed above. It will ultimately require coordination 
between the Town, MLH and employers to keep up with new units created and changes of use through programs, 
regulations and development. The process to build and integrate this program can begin immediately, but data will be 
constructed over time. On-going maintenance will be required. Added capacity to the Town and/or MLH will be 
required to manage this system.2 

  

                                                      
2 Actions to implement this program are defined in more detail in Appendix C – Short Term Rental (STR) Tools Summary worksheet under the GIS 
Program to track and monitor housing section. 
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Financing 
 
Adding to the housing inventory and building programs requires financing.  This Action Plan identifies multiple sources of 
financing to achieve its goals, including: 

 Expanded federal/state grant/loan outreach; 
 TOT dedication to a Housing Fund; 
 Shared community resources, including MMSA, other employers, Chamber of Commerce, and other local organizations; 
 Private donations/grants collection and other private investment; 
 Development and license fees. 

Identifying financing opportunities, finding new ways to combine and leverage resources, and managing multiple resources 
needs to be an on-going process. 

Public Outreach/Education 
 
A professional education/outreach (marketing) strategy is needed. This is a component that is often overlooked in housing 
programs, to their detriment. This foundational element is essential for the major initiatives contained in this Plan, including 
Shady Rest, local dedicated funding, use of public land for housing, and changes to development regulations. Outreach should: 

 Report on the successes of existing programs, who is doing what, who housing is serving (e.g., the nurse that gave you 
your shot this morning), and the benefits to the community.   

 Every achievement of the Action Plan, no matter how big or small, should be expressed to the community. 
 

Transparency builds trust, which builds support. 

 Outreach and education is essential if support for additional revenue, capacity, land development, code changes, or 
other resources are sought for housing.  This includes the proposed tax measure within this Action Plan. 

 A community that supports housing and is informed of its benefits will help stabilize commitments to housing when 
political winds shift or economic challenges cast doubt.  
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TOWN COUNCIL STAFF REPORT 
 

Subject:    Acceptance of Housing Action Plan and Discussion of Next Steps  
 
Meeting Date: December 6, 2017 
 
Written by: Sandra Moberly, Community and Economic Development Director 
 Ruth Traxler, Associate Planner 
 
 
RECOMMENDATION: 
Staff recommends that the Town Council review and discuss the Housing Action Plan: 
Live, Work, Thrive, take public comments, and accept the Plan as presented or with 
modifications. Staff requests that Town Council provide direction to staff on next steps and 
the prioritization of the action strategies.  
 
BACKGROUND: 
In March 2017, Mammoth Lakes Housing executed a contract with WSW Consulting 
(Wendy Sullivan) to complete a Housing Needs Assessment and Housing Action Plan, 
with funding provided by Mammoth Mountain Ski Area. A 22-member Working Group to 
support and advise the effort was formed with representatives from Mammoth Lakes 
Housing, the Town of Mammoth Lakes, Mono County, Mammoth Community Water 
District, Mammoth Lakes Fire Protection District, Mammoth Lakes Tourism, Mammoth 
Mountain Ski Area, Mammoth Lakes Chamber of Commerce, Mammoth Lakes 
Foundation, Eastern Sierra Transit Authority, and other community organizations and 
members.  
 
The Housing Needs Assessment, Part 1 of this project, was presented to Town Council on 
July 19, 2017. The Needs Assessment included an evaluation of current community 
housing programs, a review of opportunities and constraints, and a comparison with other 
similar resort communities. The data and findings relied upon focus groups, meetings, 
interviews, and the comprehensive housing survey completed earlier in the year through a 
joint effort between the Town and Mono County. The key findings were: 
 

- The housing problem can be summarized as low-to-no rental vacancy, the loss of 
approximately 200 long-term rentals in last few years, few homes for sale, and 
competition for sales with second homeowners. 

- The impacts of the housing problem are unfilled jobs and increased commuting and 
costs of living. 

- Mammoth Lakes faces challenges such as limited land, high cost of construction, 
poor condition of a number of existing units, and loss of approved housing units as 
a part of entitlement amendments. Advantages include a track record of 
constructing community housing, strong homeownership assistance, expertise in 
securing grants, and engaged and active employers. 
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- “Life-cycle” housing is needed to address the housing needs for the entry-level 
workforce, those in early career, and mid-management.  

- Approximately 595 housing units would be needed through 2022 to catch-up with 
existing housing needs and to keep up with projected housing needs driven by job 
growth.  

The Housing Action Plan: Live, Work, Thrive represents Part 2 of this project. A draft was 
presented to the Town Council, Planning and Economic Development Commission, and 
Mammoth Lakes Housing Board of Directors at a public workshop on November 15, 2017.  
At the workshop, Wendy Sullivan of WSW Consulting presented the Plan and public 
comments were received. There was discussion among the Council, Commission, and 
Board of Directors. Based on the comments provided at the workshop, minor changes were 
made to the Action Plan, shown in underline and strikethrough in Attachment 2 and 
summarized below:  
 

- References to the “missing middle” were revised to reflect an AMI between 80 – 
200% (previously 150%).  

- The objective related to the percentage of resident employees was modified to 
reflect that percentage as a minimum. 

- Additions were made in the Foundational Structure to address possible County 
participation and collaboration in the Action Plan, both in terms of capacity and the 
action strategies. 

- Further information was provided in the Foundational Structure with regards to 
recommended roles and responsibilities.  

 
ANALYSIS: 
Housing Action Plan: Live, Work, Thrive! 
The Housing Action Plan: Live, Work, Thrive has three primary sections: Goals and 
Objectives, Foundational Structure, and Action Strategies. The Goals and Objectives are: 
 

1) Income Levels. Serve the full range of incomes in need. This means renter 
households earning below 80% AMI and owner households earning below 200% 
AMI.  

2) Jobs-Housing Relationship. Produce community housing at a rate that exceeds the 
number of units needed to accommodate new job growth – at least in the near term, 
to address the current housing shortage, unfilled jobs, and provide opportunities for 
in-commuters who want to move to town. 

3) Resident Employees. At least maintain the percentage of employees in Mammoth 
Lakes that live in town as present (about 58%). 

4) Number of Units. Produce between 200 to 300 community housing units over the 
next five years (completed or permitted).  

 
A Foundational Structure has been described in the Plan which addresses both the 
successes and the inefficiencies in the current housing program. This section provides 
recommendations in the areas of: 
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- Plan governance,  
- staff capacity, 
- program management,  
- financing, and  
- public outreach and education.  

It is recommended that the foundational structure as described be in place within the first 
year in order to progress forward with the specific action strategies. 
 
The Plan governance and leadership should reside with the Town, who ultimately holds 
the responsibility for the Plan’s implementation. The Town Council is ultimately 
accountable to the public for the Plans’ implementation. In order for this to be successful, 
it was recommended that the Town expand staffing capacity with a Housing Coordinator, 
or similar position. Existing staff cannot successfully take on the strategies recommended 
in the Plan. The Plan describes the reasons for this position being seated within the Town, 
including that it ensures consistent Town investment in a housing program and it organizes 
housing program management within the entity that is responsible for allocating public 
resources and funding.  
 
Another key component of the Foundational Structure is the assignment of roles and 
responsibilities between the Town and Mammoth Lakes Housing. The attached 
organization and responsibility chart represents the recommendations made in the Plan 
(Attachment 1). As written,  
 

“Assignments generally place the Town in the lead for managing the 
housing program and undertaking tasks that, if delegated to another party, 
would ultimately come back to the Town for approval (e.g., development), 
process (e.g., ordinance/code changes), or resource allocation (e.g., 
acquiring or developing public land). MLH leads on tasks that support the 
housing program (e.g., down payment and other assistance programs, public 
outreach), that are not well suited to Town oversight (e.g., property and deed 
restriction management, resident qualification) and that utilize expertise 
(e.g., grant application support).” 

 
The final component of the Action Plan is the Housing Action Strategies section. This 
section describes 26 strategies developed by the consultant and the Housing Working 
Group to address the Plan’s goals and objectives. These strategies and tools were placed 
into six categories: funding, housing programs, development requirements, incentives, 
public/private partnerships, and short-term rental programs. The strategies were prioritized, 
placed on a timeline, and roles and responsibilities were assigned (Attachment 2, Housing 
Action Plan, pages 25 – 27).  
 
The near term strategies include the acquisition of the Shady Rest parcel, a dedicated local 
tax for housing, and increasing homebuyer and renter financial assistance programs. Mid-
term and long-term strategies include additional land acquisition, incentive programs to 
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convert short-term rentals to long-term rentals, development incentives, preserving mobile 
home park affordability, and construction of the Shady Rest parcel.  
 
Tables are provided in the Housing Action Plan that describe the prioritization, schedule, 
and details for each of the 26 strategies. 
 
Next Steps 
The next steps for implementation of the action strategies are described in the Housing 
Action Plan, pages 13 – 15: 
 

1) The Town Council should review and accept the Housing Action Plan, as 
recommended or with modifications, and prioritize actions based on current 
capacities and funding. 

2) Expand capacity at the Town with a Housing Coordinator or similar position. If 
directed, Town staff may develop a detailed position description and evaluate 
options for funding this position. 

3) Draft and execute a contract between the Town and Mammoth Lakes Housing that 
reflects the recommended roles and responsibilities with the goal of creating a more 
collaborative and efficient housing program. 

4) Expand the Mammoth Lakes Housing Board of Directors representation with 
members of the Housing Working Group. This may be addressed as a part of the 
contract between the Town and Mammoth Lakes Housing and should be discussed 
at the upcoming Mammoth Lakes Housing strategic planning meeting. 

5) Confirm the commitment to the Housing Action Plan from other entities such as 
Mono County, the Chamber of Commerce, and Mammoth Mountain Ski Area, with 
a letter or more formal commitment (i.e. MOU).  

6) If/when a Housing Coordinator position has been filled, establish a monitoring and 
reporting program for the entities involved in the Housing Action Plan and provide 
the Town Council with regular updates.   

 
Staff requests that Town Council consider and discuss the Housing Action Plan, including 
the Goals and Objectives, the Foundational Structure, and the Action Strategies, and 
provide staff with direction regarding the next steps as outlined in this report and as stated 
in the Plan.  
 

OPTIONS ANALYSIS 
 
Option 1: Accept the Housing Action Plan: Live, Work, Thrive as presented or with 
modifications. Provide staff with direction on priority of actions and next steps. 
 
Option 2: Do not accept the Housing Action Plan: Live, Work, Thrive and provide direction 
as necessary.  
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STAFFING CONSIDERATIONS: 
Current housing staff includes an approximately 0.25 full time employee (FTE) at the 
Town, plus two FTE at Mammoth Lakes Housing. Current staff cannot take on the 
strategies recommended in the Action Plan and additional staff capacity will be necessary 
for the implementation of both the foundational structure and action strategies.  
 
FINANCIAL CONSIDERATIONS: 
The Housing Action Plan was funded by the Mammoth Mountain Ski Area and Town staff 
contributed time to the project. Funding opportunities for additional staff capacity will need 
to be explored should that be a recommended direction.  
 
ENVIRONMENTAL CONSIDERATIONS: 
As a planning study, the recommendations of the Housing Action Plan are not subject to 
CEQA review. CEQA review for future actions resulting from the implementation of the 
Housing Action Plan will be completed as the project moves forward. 
 
Attachments: 
1. Organization and Responsibility Chart 
2. Updated Housing Action Plan: Live, Work, Thrive! 
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CONSENT AGENDA 

 
ACTION: 

 

It was moved by Councilmember Bill Sauser, seconded by Mayor Pro Tem Cleland Hoff, and carried by a 
5 - 0 roll call vote to approve the consent agenda.  

  
6)  Approve the minutes of the regular meeting of November 15, 2017. 

  
7)  Approve the minutes of the special meeting of November 29, 2017. 

  
8)  Cancel the meeting of January 3, 2018 due to the New Year's holiday, and direct the Town Clerk 

to notice such cancellation. 

  
9)  Receive and file the Snowcreek Development Agreement 2017 Annual Review Report. 

  
10)  Accept Payment Approval Report No. 18-25 in the amount of $643,199.08. 

Accept Payment Approval Report No. 18-26 in the amount of $865,528.62. 
Accept Payment Approval Report No. 18-27 in the amount of $206,341.15. 

Accept Payment Approval Report No. 18-28 in the amount of $265,533.67. 

 
POLICY MATTERS 

  
11)  Acceptance of Housing Action Plan and Discussion of Next Steps. 

 
Associate Planner Ruth Traxler gave a presentation outlining the information in the staff report. 
 

SPEAKING FROM THE FLOOR: 

 
Tom Hodges, VP of Development at Mammoth Mountain, said that it was a great collaborative effort, and 

the best money the Mountain had spent on a super critical priority.  He said that the Town had a limited 

land base, but that there was opportunity in the commercial zones. 
 

Stacy Corless, Mono County Board of Supervisors and Housing Working Group, said that she looked 

forward to working with the Town to implement parts of the action plan. 

 
Jennifer Halferty, Executive Director of Mammoth Lakes Housing, thanked the Mountain for funding the 

Plan.  She said she looked forward to working with the Town. 

 
Ken Brengle, Executive Director of the Mammoth Lakes Chamber of Commerce, thanked the Mountain 

for their support.  He said that the Chamber was supportive of the Plan. 

 

There was discussion among members of Council and staff. 
 

ACTION: 

 
It was moved by Mayor John Wentworth, seconded by Councilmember Shields Richardson, and carried 

by a 5 - 0 roll call vote to accept the Housing Action Plan: Live, Work, Thrive as presented with the 

following caveats: that a transition period be established such that staff will report back to Council at the 

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=4a35aafb-63b2-4069-945e-6bc1972aa09e&meta_id=9d16b500-6d4d-4b29-98bf-77ca93043157&time=9274
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=4a35aafb-63b2-4069-945e-6bc1972aa09e&meta_id=9d16b500-6d4d-4b29-98bf-77ca93043157&time=9274
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=4a35aafb-63b2-4069-945e-6bc1972aa09e&meta_id=86bb0fb2-441f-447a-923f-10aab9a9c379&time=9353
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=4a35aafb-63b2-4069-945e-6bc1972aa09e&meta_id=86bb0fb2-441f-447a-923f-10aab9a9c379&time=9353
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=4a35aafb-63b2-4069-945e-6bc1972aa09e&meta_id=86bb0fb2-441f-447a-923f-10aab9a9c379&time=9353
durt
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first meeting in February on progress of an inventory of staff capacity both of the Town and Mammoth 

Lakes Housing (MLH) and an analysis of that capacity relative to the recommendations in the Action 
Plan; that Councilmember Fernie and Mayor Wentworth work with the Town Manager and MLH to start 

to draft a scope of work of deliverables to form the foundation of a future contract; and that the graphic 

representation in the staff report be amended to provide reporting of MLH contract to the Housing 

Director/Coordinator.  
  
12)  Financial Plan for the Purchase of the Shady Rest Parcel (APNs: 035-010-020-000 and 035-100-

003-000). 

 
Councilmember Sauser recused himself and left the meeting at 7:05 p.m. 

 

Town Manager Daniel C. Holler outlined the information in the staff report.  There was discussion among 
members of Council and staff. 

 

ACTION: 
 

It was moved by Councilmember Colin Fernie, seconded by Councilmember Shields Richardson, and 

carried by a 4 - 0 roll call vote to with Councilmember Bill Sauser recused, approve as presented the 
Financial Plan for the Purchase of the Shady Rest Parcel and direct staff to prepare the necessary budget 

amendments.  

 

Councilmember Sauser returned to the dais at 7:19 p.m. 
 

COUNCILMEMBER REPORTS 

  
Councilmember Fernie hosted a Community Conversation.  He attended an events group meeting, the 

Town Tree Lighting, the Council priority setting meeting, and the Mammoth Lakes Tourism Board 
meeting. 

 

Councilmember Sauser attended an Eastern Sierra Transit Authority Board meeting. 

 
Councilmember Richardson attended the Mammoth Lakes Recreation Board meeting. 

 

Mayor Pro Tem Hoff attended the Community Conversation, Eastern Sierra Transit Authority Board 
meeting, Town Tree Lighting, and the special Town Council meeting. 

 

Mayor Wentworth worked with the Town Manager and Mono County staff regarding the USFS Public 
Public Partnership.  He attended the Community Conversation.  In Washington, D.C. Mayor Wentworth 

attended a series of meetings with Forest Service leadership, met with congressional representatives, 

and met with National Parks Service staff.  He attended the Council priority setting session and the ESAC 

(Eastern Sierra Avalanche Center) event, met with the executive directors of the NGOs, had a phone call 
with the SB5 campaign committee, and attended the Mammoth Lakes Housing Board meeting and the 

Mammoth Lakes Recreation Board meeting. 

 

REPORTS FROM DEPARTMENTS (as needed) 

 
Community and Economic Development Director Sandra Moberly gave an update regarding current 
planning activities. 
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MLH CURRENT SCOPE OF SERVICES WITH TOWN 

 

Provide Leadership, Expertise & Advocacy 

 Provide expertise to the Town of Mammoth Lakes 

 Enhance community housing and housing services to the Town of Mammoth 

Lakes 

 Lead housing studies 

 Provide technical support to TOML for policy/regulation development 

 Provide homebuyer education 

 Disseminate Community housing resources including but not limited to fair 

housing 

 Maintain up-to-date website with resources, program guidelines, applications, 

meeting agendas and minutes, reports, etc.  

 Real estate services (licensed CA broker and real estate salesperson) relevant to 

community housing 

 Advocate locally, regionally, statewide, and federally 

 Spanish language services 

 Coordinate and provide feedback on Town studies, HCD reports, plans, etc. 

 Serve as the primary designated body for providing homebuyer assistance through 

grant funding 

 Provide regular community housing updates to the community including Town 

Council, Planning Commission, Mono County, City of Bishop, service groups, 

etc.   

 

Preservation of existing community housing 

 Manage rental and homebuyer waitlists 

 Collect and monitor data for the Town’s annual apartment vacancy report 

 Manage the current list of 39 deed restricted ownership homes 

 Annually monitor 39 deed restricted ownership homes and 49 homebuyer 

assistance loan recipients 

 Process owners’ intent to sell & coordinate funding for buy back and subsequent 

preparation for sale of unit to community members 

 Prepare updated deed restrictions at time of transfer and rescind old restrictions  

 Manage income and residency rental qualifications 

 Manage income and purchase qualifications 

 Process capital improvement requests of deed restricted owners 

 Manage ownership refinancing subordinations 

 Compliance and annual filing of Claim for Welfare Exemption 



  January 8, 2018 
 

2 
 

 

Partnerships – 

 Coordination on regional efforts (i.e. Housing Choice Vouchers, and Continuum 

of Care) 

 State Certified Community Housing Development Organization for Mono, Inyo, 

and Alpine Counties 

 Serve on the Board of California Coalition for Rural Housing 

New Product Development 

 Research new policies and programs 

 Research new funding sources 

 

Leverage Funding 

 Seek grants to leverage local resources and enhance and grow housing programs 

 Partner with the Town and regional jurisdictions on grant applications 

 

NGO Administrative Maintenance 

 Maintain MLH as an operating California public benefit corporation with 

501©(3) tax-exempt status 

 Maintain a fiscally prudent and viable organization in good standing 

 Maintain a diverse Board of Directors 

 Hold public meetings on Granicus  

 Follow the Brown Act and operate in a transparent fashion 
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 ROLE STRATEGY PARTNERSHIP 
Near/Mid/Long 

Term 

1 Lead/Support Tax Initiative Town  Near 

2 Lead 

Homebuyer Assistance – 

Expanded (community and 

employers) 

Town Near 

3 Lead/Support Grants (existing Role) Town  Near 

4 Support ADUs (promote) Town Near 

5 Support 
STR-LTR incentive: roommate 

match 
Chamber/Town Near 

6 Support Zoning for Affordability Town/MMSA Near 

7 Support STR-LTR incentive: amnesty Town Near 

8 Support 
Land Acquisition - Shady Rest 

Design 
Town Near 

9 Support 
Public Land for Development – 

Tier 1 
Town Mid 

10 Support EAH – Property Mgmt Support 
Chamber/Town/

MMSA 
Mid 

11 Support 
Land Acquisition- Shady Rest 

Entitlement, Finance 
Town Mid 

12 Support Amnesty for Unpermitted Units Town Mid 

13 Support Inspection Program for LTRs Town Mid 

14 Support 
STR-LTR incentive: Property 

Mgmt 
Chamber/Town Mid 

15 Support ADUs – preapproved plans Town Mid 

16 Support Housing Rehabilitation 
Town (who 

leads?) 
Mid 

17 Lead Loan program for LTR landlords Town Mid 

18 Lead? Private donations/Grants 
Chamber (who 

leads?) 
Mid 

19 Support/Lead 
Preserve mobile home park 

affordability 

Town (who 

leads?) 
Mid 



Community Housing Action Plan 

MLH Strategy Roles 

January 8, 2018 

20 Support 
Public Land for Development – 

Tier 2 Sites 
Town Long 

21 Support 
Land Acquisition – Shady Rest 

Construction 
Town  Long 

22 Support 
Public Land for Development – 

Tier 3 Sites 
Town Long 
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