
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, May 7, 2018 

Regular meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Agenda 

 
NOTE:  In compliance with the Americans with Disabilities Act, if you need special 

assistance to participate in this meeting, please contact Mammoth Lakes Housing, 
Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 
Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 

meeting. (28 CFR 13.102-35.104 ADA Title II) 
 

I. Call to Order  
 

II. Roll Call 

Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, Jiselle Kenny, 
Donna Mercer, Kirk Stapp, Bill Taylor, John Wentworth 
 

III. Public Comments 
This is the established time for any member of the public wishing to address the 

Mammoth Lakes Housing, Inc. Board of Directors on any matter that does not 
otherwise appear on the agenda. Members of the public desiring to speak on a 
matter appearing on the agenda should ask the Chairman for the opportunity to 

be heard when the item comes up for consideration. 
 

IV. Approval of minutes from the March 19, 2018 special board meeting 

V. Approval of minutes from the April 9, 2018 regular board meeting 

VI. Conference call, further discussion and staff direction on succession planning 

for the potential recruitment for the Executive Director position 
 

VII. Board Member reports 

 
VIII. MLH Monthly Status Report 

 
IX. Review and discussion of the Third Quarter Financial Statements for MLH and 

Sierra Housing Advocates – informational item 

 
X. Review and possible adoption of the draft Mammoth Lakes Housing 2018-2019 

Fiscal Year Operating Budget  

 



XI. Adopt Resolution No. 18-04, A Resolution of the Board of Directors of Mammoth 
Lakes Housing, Inc. Supporting the Veterans and Affordable Housing Act of 

2018 
 

XII. Status Update of the Mammoth Lakes Community Housing Action Plan: Live, 
Work, Thrive “Foundation Structure” 
 

XIII. Update on The Parcel, formerly known as the Shady Rest Parcel, for workforce 
housing owned by the Town of Mammoth Lakes – informational item 
 

XIV. Adjourn  
 



 

 

MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, March 19, 2018 

Special meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Minutes 

 
I. Call to Order: The meeting was called to order at 6:01 PM.  

 
II. Roll Call 

Members present: Lindsay Barksdale, Stacy Corless, Jiselle Kenny, Kirk Stapp, 

and, John Wentworth 
Members absent: Bill Taylor 

Staff: Jennifer Halferty, Executive Director and Patricia Robertson, Grant & 
Financial Associate 

 
III. Public Comments 

There were no comments from the public. 

 
IV. Approval of minutes from the March 5, 2018 regular Board Meeting 

Lindsey Barksdale made a motion to adopt the minutes as presented. Kirk 

Stapp seconded the motion. The motion passed 4-0. Stacy Corless abstained. 

V. Board Member reports 

Kirk Stapp announced that he attended the ESTA meeting. They are undergoing 
a process to hire a new Executive Director. They chose to hire a head hunting 
firm. They are narrowing the pool down to the final candidates and will hold 

interviews soon. 
 

John Wentworth stated that he would like to add items to the April meeting 
agenda: 

a. CDBG grant application update, including next steps for the property 

located at 238 Sierra Manor Road 
b. A discussion regarding the Community Housing Development 

Organization (CHDO) designation and Board make up 

 
Lindsey Barksdale announced that there has been great interest in the open 

Board positions. Applications are due on Wednesday, March 21st. We have 
received eight applications so far. The nominations ad hoc committee will meet 
on Friday and bring a slate of candidates for appointment at the April meeting. 

 
Stacy Corless reported that on February 20th the Board of Supervisors held a 

workshop on housing policies. The Housing Mitigation Ordinance will be looked 
at again this summer. She announced that Supervisor Johnson passed away on 



 

 

March 13th. The Board of Supervisors will have time for everyone to share 
memories of Larry at their March 20th meeting.   

 
VI. Discussion and possible staff direction on succession planning for the 

potential recruitment of the Executive Director Position 
Jennifer Halferty explained that the Board had asked for a special meeting 
following the closure of candidacy deadline for Mono County Supervisor. The 

deadline passed on March 14th at 5:00 PM. There are a total of three candidates. 
The primary is June 5th. If no candidate receives 50% plus 1 vote, then there 
will be a runoff on November 6th. 

 
MLH has been through executive transitions before. Different methods of 

recruitment have been used. The Board asked for staff to research the cost of 
hiring a recruitment firm and the availability of funding; discuss with Town staff 
some of the potential items that may be included in the new Town-MLH 

contract; work with Town staff on potential recruitment resources the Town 
may have; provide an inventory of current services; and provide a timeline to 

include contract negotiations, strategic planning, etc.  
  

VII. Adjourn: The meeting was adjourned at 7:13 PM. 
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MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, April 9, 2018 

Regular meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Minutes 

 
I. Call to Order: The meeting was called to order at 6:05 PM.  

 
II. Roll Call 

Members present: Lindsay Barksdale, Stacy Corless, Jiselle Kenny, John 

Wentworth, and Kirk Stapp  
Members absent: Bill Taylor 

Staff: Jennifer Halferty, Executive Director and Patricia Robertson, Grant & 
Financial Associate 

 
III. Public Comments 

Ruth Traxler, Associate Planner for the Town of Mammoth Lakes, commented 

that the Town is applying for an AmeriCorps volunteer to work on housing. This 
is a competitive program and the Town should know if March is they are 
awarded. Lindsay Barksdale asked if the Town would be required to provide 

housing for the volunteer. Ruth Traxler answered that the Town’s units may be 
an option depending on availability.  

 
IV. Approval of minutes from the March 19, 2018 special board meeting 

The approval of the minutes was moved to the May meeting.  

V. Ad-Hoc Nominations Committee presentation of Nominees and their 
appointment to the Board of Directors 

John Wentworth asked how the ad hoc nominations committee decided to 
interview five out of the ten applicants. Jennifer Halferty explained that the 
committee used a matrix with the qualifying criteria from the Community 

Housing Action Plan and the Bylaws to determine which candidates to 
interview.   
 

Jiselle Kenny explained that the Board nominees represent a diversity of 
backgrounds to address current and future housing needs, as well as unique 

opportunities for outreach to their respective communities.  
 
Tom Hodges introduced himself. He has lived in the area since 1990 and works 

for Mammoth Mountain Ski Area. He knows the background of the housing 
issues that the community faces and that there is no “silver bullet” solution. 

But he is excited to be on the Board and to bring his ideas.  
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Donna Mercer introduced herself. She has lived in Mammoth for 18 years. She 
works for Eastern Sierra Transit Authority (ESTA) and knows firsthand how 

expensive and difficult it is to live and work here, and also hears about issues 
from employees who ride the bus. She noted that when employees have to work 

2-3 jobs in order to afford rent and food they cannot provide premier customer 
service to the guests. This situation hurts everyone. Donna stated that she 
believes when a community comes together to make decisions that changes for 

the better can happen.  
 
Zoraya Cruz introduced herself. She has lived in Mammoth Lakes for 19 years. 

She currently attends Cerro Coso Community College and looks forward to 
learning more about housing solutions and sharing them with the community.  

 
Kirk Stapp made a motion to appoint the nominees to the Board of Directors. 
Jiselle Kenny seconded the motion. The motion passed 3-0. John Wentworth 

and Stacy Corless abstained.  
 

VI. Board Member reports 
Jiselle Kenny announced that there is State legislation moving through the 
chambers to help those who are experiencing domestic violence but are in need 

of housing.  
 
Stacy Corless announced that the Local Transportation Committee is holding an 

Unmet Transit Needs Workshop at the Town of Mammoth Lakes’ Planning and 
Economic Development Commission meeting this Wednesday, April 11th at 2 PM 

in Suite Z.   
 
John Wentworth reported that he attended the Mountain Ventures Summit in 

Telluride, CO where he learned a little about what other mountain town 
communities are doing about housing. He recommended that the new Board 
members read the book “Living and Working in Paradise” by Bill Hettinger.  

 
Kirk Stapp reported that he attended the ESTA board meeting. They are 

currently undergoing a search for an executive director. There were five finalists 
but they all declined, citing various reasons including housing. The recruitment 
firm will continue the search, and ESTA may need to adjust the salary range of 

the position. Donna Mercer noted that ESTA had hired five bus drivers from 
Bishop but lost three of them due to the commute, and limited housing options 

in Mammoth. Kirk Stapp also reported that there are a lot of young people living 
in their cars and using the athletic club to shower before work.  

 

VII. MLH Monthly Status Report 
The Board reviewed the report.  

 

VIII. Approval of Resolution 18-04 honoring Larry Johnston 
Kirk Stapp read Resolution 18-04 honoring Larry Johnston into the record. Tom 
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Hodges made a motion to adopt the resolution as amended. Lindsay Barksdale 
seconded the motion. The motion passed 8-0.  

 
IX. Discussion and staff direction on succession planning for the potential 

recruitment for the Executive Director Position 
The Board discussed the proposals provided by the Forest Group and Raffa as 
well as the sample process provided by the Town. There was staff direction to 

bring back more definitive information on the timeline and costs, and to see if 
both groups could answer some questions for the Board at the May 7th meeting 
via teleconference.   

 
X. Information on the 2017 Community Development Block Grant (CDBG) 

awards, including next steps for MLH’s intended adaptive reuse property 
located at 238 Sierra Manor Road  
Jennifer Halferty reported that it appeared that the CDBG grant for the 238 

Sierra Manor Road property would not be awarded, though an official 
announcement by HCD had not yet been made. Staff is working on additional 

funding sources for the conversion of this property from commercial to 
residential. She explained that other MLH properties have reserve accounts for 
maintenance, debt service, other expenses and that the Board should consider 

creating a reserve account for this property.  
 
Tom Hodges asked if the commercial spaces were 100% leased. Jennifer 

Halferty explained that all of the commercial spaces were leased and there were 
two garage vacancies that just came up last week.  

 
Donna Mercer asked for clarification on the donation of the property to MLH. 
Jennifer Halferty explained that $50,000 of the value of the property was 

donated to MLH by the prior owner, the Alpers Trust.   
 
There was staff direction to bring back a long-term schedule of anticipated 

revenue and expenses for the property for the next five years.  
 

John Wentworth made a motion to create a reserve account for 238 Sierra 
Manor Road. Jiselle Kenny seconded the motion. The motion passed 8-0. 
 

XI. Discussion of the Community Housing Development Organization (CHDO) 
Certification 

Patricia Robertson gave an overview of the staff report, which outlined the 
history and definition of CHDOs as well as some of the guiding community 
documents.  

 
Jennifer Halferty gave some background information regarding the types of 
grant funding available to a CHDO.  

 
John Wentworth wondered if being a CHDO was a good return on investment 

since it limited the elected officials’ capacity to select Board members. He also 
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questioned the Town’s ability to have accountability if the Town Council 
representative cannot vote on the appointment of new Board members. Jiselle 

Kenny noted that by having a Town Council representative on the Board, that 
Board member had accountability over the contract with MLH. The same is true 

for Mono County. 
 
Stacy Corless noted that the MLH Strategic Planning session would be a good 

time to continue the discussion of whether or not the CHDO certification should 
be a priority for the organization in the future.  
 

XII. Update on the procurement of the Shady Rest Parcel by the Town of 
Mammoth Lakes – informational item 

Dan Holler, Town Manager provided an update on the purchase of the Shady 
Rest parcel. He explained that the Town had the deed. There would be a staff 
update on options for development processes provided to the Town Council on 

May 2nd.  
 

XIII. Adjourn: The meeting was adjourned at 8:30 PM.  
 



        Agenda Item _VI 

        May 7, 2018 

         

STAFF REPORT 

 

Subject:   Conference Call, further discussion and possible staff 

direction on succession planning for the potential 

recruitment of the Executive Director Position 

 

Presented by: Jennifer Halferty, Executive Director 

 

BACKGROUND 

I, Jennifer Halferty, have filed my declaration of candidacy with the Mono County Clerk 

Recorder for District 1, County Supervisor. Two other District 1 candidates have also 

filed their declarations. The primary election is June 5, 2018. If one of the three 

candidates does not get 50% plus one of the votes there will be a run-off election on 

November 6, 2018. If elected, I intend to resign from my position as Executive Director. I 

am available to stay on in my current capacity for approximately two months after any 

positive election outcome. Beyond that, I am available in a consulting capacity.  

 

On April 9, 2018, the Board asked staff to bring this item back and schedule 10-15 

minute conference calls with the two recruitment firms that have submitted proposals. 

The calls were requested by the Board as an opportunity to speak directly with the firm 

representatives and ask questions. 

 

ANALYSIS/DISCUSSION 

Conference calls will begin with Raffa followed by the Forest Group. Each call is 

schedule for 10-15 minutes.  

1. Raffa – Karen Schuler, Managing Director – Search, Transition & Planning 

2. The Forest Group – Mary Maliff, Director and Adam Forest, CEO 

The next regularly scheduled MLH Board meeting is June 4, 2018, which is the day 

before the election. In the interest of time, it’s recommended that the June meeting be 

rescheduled to after the June 5, 2018 elections. This may allow for the Board and staff to 

have a better idea of what lies ahead.  

 

The Board has been presented three options to fill the position should I get elected. An 

Acting/Interim Executive Director position is a tool that could be used with these options 

as necessary for a transitional phase.  

 

Funds available in the current fiscal year ending June 30, 2018, include approximately 

$20,000 revenue in excess of budget from rental management fees and net rents. If an 

outside firm is the Board’s direction, additional funding could be budgeted in the 18/19 

fiscal year budget, beginning July 1, 2018. 

 



1. Appoint from within the organization – Patricia Robertson is the most qualified 

person in the region to lead the organization. She has been an integral member of 

the MLH team for five years. She has an in-depth knowledge of all of MLH’s 

projects, programs and operations including the budget.  

 

Historically, MLH has promoted from within two times during Executive Director 

transitions. Once, initially in 2007 existing staff was elevated to Acting Executive 

Director due to the urgency of the situation, and then later promoted to Executive 

Director. The other time was a non-urgent transition after a planned resignation 

with time for a smooth transition. This approach has proven to be time and cost 

efficient. This option and process is transparently discussed at MLH’s publicly 

noticed Board meetings. If this is the direction of the Board, then MLH staff 

would initiate the support staff recruitment process, which takes approximately 

eight weeks for placement depending on the length of time for the new hire to be 

available to begin. Fees for the support staff recruitment range from $1,500 to 

$2,500 for advertising and outreach for recruitment. 

 

2. Implement an in-house recruitment program, with the option of utilizing 

support from the Town’s Human Resource Manager. In the past, this has 

included the creation of marketing materials for the position and adverting 

through housing and community development focused media and networks. 

Attached is a copy of the last MLH in-house recruitment brochure for the 

Executive Director position. This process took 10 weeks for placement and cost 

approximately $4,000. Today, for MLH staff to perform an in-house recruitment 

the timeframe would be approximately 16 weeks, depending on the recruited 

person’s availably to begin work after notification of selection and cost roughly 

$6,000 in marketing material, advertising, and costs associated with interviews. 

This does not include MLH staff time.  

 

The Town of Mammoth Lakes’ Human Resource Manager, Cassandra Mance has 

provided MLH with a copy of the Town’s process for their in-house recruitment 

process along with an example of a Town job. Their typical recruitment runs 12-

16 weeks and costs in the range of $4,000 - $6,000 in marketing and advertising 

(this does not include their staff time). 

 

3. Outside professional recruitment firm. Two firms have provided proposals.  

 

The Forest Group was requested to provide a proposal due to their recent work for 

another community Non-Governmental Organization, Mammoth Lakes 

Recreation. The Forest Group has a history of working primarily with outdoor 

recreation equipment firms and outdoor recreation organizations, but with their 

past experience working locally in Mammoth Lakes the firm is confident in their 

ability to identify a strong leader and a solid cultural fit. The timeline would be 

approximately 12 – 16 weeks and they would work with the Board on customizing 

the timeline as necessary.  



 

Clarification from The Forest Group on their rate: the 25% would be a "flat" fee 

of the estimated average salary, whereas the 30% is used when the contract 

includes language to adjust the final payment to reflect the candidate's base salary 

once an offer letter has been signed. The flat fee tends to be a better deal for the 

client. 

 

Raffa is a national search firm that works primarily with nonprofits. Raffa was 

selected to provide a proposal based on their current work in executive searches 

for other California non-profit affordable housing organizations. Raffa has 

provided two proposals.  

 

The first proposal is for transitional consulting services. The budget for this 

proposal is approximately $7,500 with a timeframe of April – May/June, 2018. 

Deliverables for this service include: 

 Transition Plan 

 Executive transition timeline 

 Communications plan 

 Position profile for next executive director 

 

Raffa’s second proposal is for a full, retained search process. Their proposal is a 

three phased approach with a proposed cost of approximately $42,000. 

 Phase 1 – Prepare for executive Search  

Timeframe: April – May 2018 

 Phase 2 – Search and Selection Activities 

Timeframe: May – October 2018 

 Phase 3 – Initial Onboarding Support 

Timeframe: October – November/December 2018 

 

Because much of phase one is comprised in the first proposal discussed above, if 

the MLH Board chose to engage Raffa in the first proposal, and later decide to 

engage them in the full, retained search process the cost would be $36,000, not 

$42,000.  

ATTACHMENTS 

1. Timeline for Board input on 2018 milestones 

2. MLH Essential Duties & Responsibilities 

3. MLH Executive Director Job Description 

4. MLH In-house Executive Director Recruitment Brochure 

5. Town of Mammoth Lakes In-house Recruitment Process & Sample Job 

Description 

6. The Forest Group Executive Search Proposal & Information 

7. Raffa P.C. Executive Transition Consulting Proposal 

8. Raffa P.C. Full, retained Search Proposal  

 



1. Timeline for Board input on 2018 milestones 

 



 Agenda Item   
   April 9, 2018 
 

BOARD INPUT OPPORTUNITES TIMELINE 

 

 

TOML - MLH 

Contract 

• Mid-April - TOML  first draft contract to be presented to MLH contract 
committee for input 

• Mid-May - TOML second draft contract to be presented to MLH contract 
committee for input 

• June - Final Draft ready for MLH Board approval 

MLH Board 
Expansion 

 

 

• Feb. 5 - MLH to adopt amended and restated bylaws authorizing up to nine 
board members 

• Feb. 5 - MLH Board creates an ad-hoc nominations committee   

• Feb. 5 - MLH Board appoints an ad-hoc nominiations committee 

• April 9 - The MLH ad-hoc committee  will nominate up to three new members to 
serve on the Board of Directors for appointment by the Board 

 

MLH Strategic  

Plan 

• June  - Aug. 2018 - Once the TOML - MLH Contract is agreed upon, the MLH 
Board and staff will hold a strategic planning session   - This could be delays to 
wait for new E.D. 

• July - Sept. - MLH Board to adopt the 2018 MLH Strategic Plan 

Executive Director 
Recruitment 

• April 9 - MLH Board to give staff direction on recruitment process 

• June 5 - Primary Election 



2. MLH Essential Duties & Responsibilities 

 



 

Mammoth Lakes Housing Essential Duties & Responsibilities  

Manages 38 ownership deed restrictions 

Annual proof of occupancy 

Process  owners’ intent to sell & coordinate funding for buy-back and process buyers 

Process capital improvement requests 

Package USDA 502 Direct Home Loan applications 

Administers Home Buyers Assistance Program 

Leads some regional efforts, coordination, CHDO 

Collects and monitors data for the annual apartment vacancy report 

Partners with the Town and regional jurisdictions on grant applications 

Coordinate and provide feedback on Town studies, HCD reports, plans, etc.  

Provides technical support to TML for policy/regulation development 

Property management 

Owns and manages MLH affordable rental units 

Develops housing 

Leads housing studies 

Applies for State/Federal funding 

Manages income and purchase qualifications 

Manages income and residency rental qualifications 

Performs compliance monitoring 

Manages ownership refinancing subordinations 

Provides homebuyer education 

Community housing resource  

Maintains up-to-date website with resources, program guidelines, applications, meeting agendas & 
minutes, reports, etc.  

Real estate services (licensed CA broker and real estate salesperson) relevant to community 
housing 

Advocacy 

Spanish Language Services 

Researches new policies and programs and funding sources in support of community housing 



 
 

 



3. MLH Executive Director Job Description 
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EXECUTIVE DIRECTOR 

DEFINITION 

The Executive Director of Mammoth Lakes Housing, Inc., (MLH) is the chief executive of the 

501(c) 3 nonprofit public benefit Housing Corporation and is responsible to implement the 

organizations strategic plan consistent with the organization’s mission and values.  

SUPERVISION RECEIVED AND EXERCISED 

Receives direction and reports to an independent board of directors. The Executive Director 

supervises all other staff. 

ESSENTIAL DUTIES AND RESPONSIBILITIES 

 Coordinate development and implementation of goals, objectives, policies, and priorities 

for MLH. 

 Prepare and manages budgets and financial documents for the corporation. 

 Prepare studies related to affordable housing policies and standards. 

 Review development proposals and work with developers to reach the goals of the 

community and mission of the organization. 

 Prepare reports and make presentations to the Board of Directors, Planning Commission, 

Town Council and various committees, advisory boards and community groups as needed. 



2 

 

 Confer with and advise architects, builders, attorneys, contractors, engineers, realtors, 

governmental agencies and the general public regarding the need for and the processes 

involved in the development of affordable housing. 

 Coordinate with regional jurisdictions on the implementation of contracts to support their 

housing projects, programs, and policies.  

 Oversee the implementation and ongoing stewardship of MLH assets including deed 

restrictions and rental housing stock. 

 Prepare agendas, and reports as may be necessary for MLH meetings. 

 Perform related duties as required. 

QUALIFICATIONS 

Knowledge of: 

Real estate principles and practices. 

Housing needs and demographics. 

Federal and State housing programs. 

Principles and practices of urban planning, site planning and architectural design. 

Housing elements, zoning regulations, and building permit processes. 

Environmental laws and regulations. 

Principles of supervision and training. 

Construction and housing development finance methods.  

Ability to: 

Represent MLH in meetings and with the public. 

Establish and maintain effective working relationships on behalf of MLH. 

Analyze and compile technical and statistical information and prepare reports. 

Communicate clearly and concisely, both orally and in writing. 

Interpret planning and zoning programs for use by MLH and in connection with the 

development of affordable housing. 

Perform complex professional work without supervision. 

Supervise and train staff as necessary. 
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EXPERIENCE AND TRAINING 

Any combination of experience and training that would likely provide the required knowledge and 

abilities is qualifying. A typical way to obtain the knowledge and abilities would be: 

Education and Experience: 

A Bachelor’s degree is required and a Master’s degree is preferred with major coursework 

in business, planning, real estate or related field with a minimum of 4 years experience in 

housing development, finance or policy; real estate development; redevelopment; or 

organizational management. 

TOOLS AND EQUIPMENT USED 

Personal computer, including word processing, motor vehicle, calculator, phone, copy and fax 

machine. 

PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee 

to successfully perform the essential functions of this job. Reasonable accommodations may be 

made to enable individuals with disabilities to perform the essential functions. 

Work is performed mostly in office settings. Some outdoor work is required in the inspection of 

various developments and construction sites. Hand-eye coordination is necessary to operate 

computers and various pieces of office equipment. 

While performing the duties of this job, the employee is frequently required to talk or hear, sit or 

stand, use hands to finger, handle, feel or operate objects, tools or controls, and reach with hands 

and arms.  The employee must occasionally lift and/or move up to 10 pounds.  Specific vision 

abilities required by this job include close vision, distance vision, peripheral vision, depth 

perception and the ability to adjust focus. The work environment characteristics described here are 

representative of those an employee encounters while performing the essential functions of this 

job.  Reasonable accommodations may be made to enable individuals with disabilities to perform 

the essential functions. While performing the duties of this job, the employee occasionally works 

in outside weather conditions, which may include extreme cold, windy and other winter 

conditions.  The employee is occasionally exposed to wet and/or humid conditions or airborne 

particles.  The noise level in the work environment is usually quiet in the office to moderate in the 

field.  The duties listed above are intended only as illustrations of the various types of work that 

may be performed.  The omission of specific statements of duties does not exclude them from the 

position if the work is similar, related or a logical assignment to the position.  The job description 

does not constitute an employment agreement between the employer and employee and is subject 

to change by the employer as the needs of the employer and requirements of the job change. 

 



4. MLH In-house Executive Director 

Recruitment Brochure 

 



A UNIQUE OPPORTUNITY 
 
 

MAMMOTH LAKES  
HOUSING, INC.  

  
EXECUTIVE DIRECTOR  

 
LIVE THE MAMMOTH LAKES  

LIFESTYLE :  
Mammoth Lakes is situated in the beautiful 
Sierra Nevada Mountains at the base of one 
of the nation’s best ski resorts — Mammoth  
Mountain.  A recreation mecca, Mammoth 

offers world renowned biking, hiking,  
climbing, fishing, skiing, golf,  

motorcycling and snowmobiling. 



 

It is the mission of Mammoth Lakes Housing, Inc.  to cause the  
creation of workforce housing for a viable and sustainable community 

ABOUT MAMMOTH LAKES HOUSING, INC. 

Mammoth Lakes Housing, Inc. is a private non-profit organization  
established in 2003 through a public private partnership with the Town of 

Mammoth Lakes, Mammoth Mountain Ski Area and Intrawest Mammoth. 
 

In three short years, the organization has grown its $200,000  
start-up budget into $60 million in workforce housing  

development that is currently under construction or planned  
for construction by 2007.   

 
The small entrepreneurial Board of Directors supports an aggressive pursuit 

of opportunities that result in new rental and purchasable housing  
development affordable to a broad spectrum of the community’s workforce.    

 
In addition to its development efforts, Mammoth 
Lakes Housing, Inc. has secured $4.8 million in 

funds to support the Mammoth Lakes and Mono 
County Home Buyer Assistance Program. 

 

THE AREA OF MAMMOTH LAKES  
 
 
Winter in Mammoth Lakes offers premier cross-country,     
alpine and backcountry skiing, snowboarding, snowmobiling, 
snow shoeing, sledding and dog sledding.   
 
With the arrival of Spring and Summer, Mammoth offers  
hiking, mountain and road bicycling, camping, climbing, 
backpacking, golfing, horseback riding and motorcycle riding.  
Mammoth Lakes offers some of the best fishing around with 
award catches of Alpers Rainbow Trout.  There is also 
Golden, Brook and Cutthroat found in the Lakes Basin, Rock 
Creek, Hot Creek and other countless tarns. 



THE IDEAL CANDIDATE 

Mammoth Lakes Housing Inc, seeks a  
professional with a blend of financial  
expertise, housing policy savvy, and a  

passion for the development and creation 
of workforce housing.  

 
The Executive Director must be a highly 

skilled individual with extensive  
management, finance and real estate  

development skills.   
 

The ideal candidate will be knowledgeable 
and experienced in addressing the       
challenges of housing affordability.  

 
The candidate should also have experience 

managing a small, independent agency 
and a track record developing  

collaborative working relationships with 
community groups, real estate developers 

and local governments.  
 

Strong writing and speaking skills are a 
necessity, as well as a demonstrated ability 

to work effectively with people from all 
walks of life, including tenants,  

community members, local government 
officials and staff, developers, 
contractors, and the media. 

 
 
 

QUALIFICATIONS AND COMPETENCIES 

• A Bachelor’s degree is required and a 
Master’s degree preferred with a  

     minimum of 4 years experience in    
     housing development, finance or   
     policy;  real estate development;    
     redevelopment; or organizational   
     management 
 
• Strong understanding of the develop-

ment and construction of multi-family 
housing projects 

 
• Ability to establish and maintain   

positive working relationships with 
State finance and housing agencies 

 
• Knowledge of real estate principles 

and practices 
 
• Have a strategic orientation with the 

ability to plan for the future while    
anticipating current issues and     
problems 

 
• Understand planning, site planning, 

architectural design, zoning, housing 
elements, and entitlement and building 
permit processes 

 
• Strong ability to foster positive          

relationships while remaining an       
effective negotiator  

 
• Politically astute while remaining    

apolitical  
 
• Strong leadership skills effective 

within the organization and the     
community at large 

 



COMPENSATION 

CONTACT INFORMATION 

The Board of Directors is prepared  
to offer an attractive salary and  

bonus package.  A liberal  
benefits package is negotiable, 
including the ability to offer  

CalPERS retirement 
 

 
Mammoth Lakes Housing, Inc. 

PO Box 260 
Mammoth Lakes, CA 93546 

 
Fax: 760-934-4724 

Phone: 760-934-4740 
Email: aclark@qnet.com 

www.mammothlakeshousing.com 
 
 

Questions can be directed to  
outgoing Director L. Andrea Clark 

at the phone number or email above 

APPLICATION & SELECTION PROCEDURE 

To be considered for this challenging and rewarding career opportunity, 
please submit résumé and cover letter including a list of three work related 

reference and current compensation.   
 

 The Board of Directors will review résumés upon receipt and  
schedule interviews accordingly.   



5. Town of Mammoth Lakes In-house 

Recruitment Process & Sample Job 

Description 

 



______________________________________________________________________________

MEMORANDUM

To: Jennifer Halferty, Executive Director, Mammoth Lakes Housing
From: Cassandra Mance, Human Resources Manager, Town of Mammoth Lakes
Date: April 5, 2018
Subject: Personnel Processes

At the Mammoth Lakes Housing (MLH) Board meeting on March 19, 2018, the Board requested the
assistance of the Town of Mammoth Lakes (Town) in compiling information related to the potential
recruitment, selection, and appointment of a new Executive Director. Should the need to fill the Executive
Director position arise, the MLH Board could choose to outsource the recruitment process to a third party
search firm, conduct an in-house recruitment process, or make a direct appointment. At the request of
MLH, the Town’s in-house recruitment process is outlined in detail below. The following information is
not intended as a proposal, rather as a brief outline of the Town’s current standard practices.

Recruitment, Selection, and Appointment

Town of Mammoth Lakes In-House Recruitment Process
Timeframe: 12 – 16 weeks
Estimated Cost: $4,000 - $6,000 excluding cost of staff time

Pending the availability of resources, the Board may wish to conduct the recruitment and selection process
in-house. In recent years, the Town of Mammoth Lakes has had the internal resources available and has
had success in recruiting at the director-level for positions such as Public Works Director, Chief of Police,
and Administrative Services/Finance Director. The time required for an in-house recruitment and selection
process is similar to that of an outsourced process however, costs are significantly lower. Typically, an in-
house executive-level recruitment and selection process will take the Town approximately 12 – 16 weeks
and cost between $4,000 - $6,000, excluding staff time, which is estimated at 160 – 200 hours. Estimated
cost is inclusive of primarily advertising and other miscellaneous expenses such as travel expenses for
interview panel members and testing materials etc.

Given resources are available, an in-house process provides significant cost savings compared to an
outsourced process and allows for control over each stage in the process. However, these benefits should
be weighed against the significant time commitment required by staff and the potentially limited access to
resources, contacts, and networks, all of which would be more extensive should a third party search firm
be retained.

An outline of the Town’s standard in-house recruitment process is provided below, which would be adjusted
to reflect a process unique to the MLH Board if necessary. An outline specific to MLH would vary from
the example below depending on the level of Board involvement desired, existing in-house personnel
practices, and availability of MLH personnel. The functions of the Town Manager, Department Heads, and
department members described below would be replaced with the MLH Board or potentially a type of
subcommittee. This is intended as an example only and it should be noted that recruitment timeframes and
costs often fluctuate.

Human Resources
P.O. Box 1609, Mammoth Lakes, CA, 93546

(760) 965-3610

www.townofmammothlakes.ca.gov



TOML In-House Recruitment and Selection Process

Preparation
Week One Preliminary Paperwork

- HR Manager to work with department members and Town Manager to conduct
needs assessment (determine needs of the department, goals, objectives, and
key outcomes of position, etc.)

- HR Manager, Town Manager, and applicable department members to revise
and finalize position description

Prior to beginning any recruitment process, it is standard procedure at the Town for the
HR Manager to work with the Town Manager or the applicable manager/supervisor to
revise and update the position description. Other periodic analyses of position
descriptions are conducted as the need arises. A typical process for
development/update of a position description is outlined below. In the absence of
existing up-to-date position descriptions and performance standards, this process could
take up to three to four weeks.

1. Compile and review existing documentation (old position descriptions,
performance evaluations, etc.)

2. Incumbent to complete a “position questionnaire” – designed to provide brief
overview of position and day-to-day functions

3. HR Manager to work with employee on completing a “Job Function Analysis”,
this will often include a desk audit and/or employee interview

4. Work with Town Manager to determine goals, objectives, requirements, and
expectations for position(s)

5. Potential title and/or salary review – this could involve a compensation class
study if requested

6. Draft position description (example included in Exhibit A)
7. Employee and supervisor to review position description and make

comments/suggestions as appropriate
8. Town Manager to review, comment, and approve position description

Week Two Recruitment Plan
- Develop recruitment plan with input from department members
- Determine recruitment budget required
- Obtain authorization from Town Manager to recruit

Advertising
- Prepare recruitment flyer/brochure – typically produced in-house, option to

outsource
- Post online and prepare proofs for print advertising (sources depend on position

and will typically include: all major online job sites; League of California
Cities; Western City magazine; other publications, websites, and associations
unique to position/industry)

Recruitment
Week Three Accept Applications

- Four to six week application period for director-level position
Recruitment Plan

- Confirm availability of people to review applications (typically 2-4 people,
could be mix of internal/external)



- Confirm availability of interview panel members (typically 4 people per panel,
for positions with high public influence/community involvement, 2 panels may
be utilized – a “professional” panel and a “community” panel*)

* For high-level positions, the Town will often include community members as part of
the selection process, whether it be to review applications, provide input on interview
questions, or to sit on an interview panel. The Town values the input our community
members provide and such practice demonstrates a commitment to transparency and
operating in the best interests of the public.

Week Four Accept Applications
Develop Interview Questions

- HR Manager to work with Town Manager, department members, and possibly
outside stakeholders to develop interview questions, test criteria etc.

- Seek input from all interview panel members

Week Five Accept Applications

Week Six Accept Applications

Week Seven Application Deadline
- Option to extend based on response rate

Selection
Week Eight Application Review

- Typically conducted in-house by a mix of people from inside and outside of
the department

- Depending on level of position, outside resources may be utilized to review and
rate applications

- Process involves a thorough review of each application against the position
description and any other factors identified in the “needs assessment”,
applications are rated using a standardized rating form

Week Nine Schedule Interviews
- Option to “pre-screen” top applicants (brief phone interview, testing, etc.)
- Typically, four to eight applicants selected to participate in interview process

depending on size of application pool

Week Ten Conduct Interviews
- Typically conducted over one to two days depending on availability of panel

members and candidates
- Follow-up/secondary interviews may be necessary

Week Eleven Offer
- Conduct any necessary follow-up
- Panel members to meet with Town Manager/applicable Department Head to

provide feedback
- Top candidate selected
- Obtain approval from Town Manager to appoint at proposed salary
- Make conditional job offer



Week Twelve Pre-Employment Screening
- Comprehensive background check outsourced to third party (agency used

depends on nature of position)
- Typically reference checks conducted in-house (excluding law enforcement)
- Depending on nature of the position, a background check could take anywhere

from one to two weeks for a regular employee and up to six to eight weeks for
law enforcement

Week Thirteen Pre-Employment Screening

Week
Fourteen

Appointment Made

Preliminary steps such as conducting an assessment of goals, objectives, and expectations, ensuring
implementation of up-to-date position descriptions, and solicitation of proposals would assist MLH in being
prepared should the need to fill a vacant position arise.

At the request of the Board, the Town can provide more detailed information and analysis on options,
processes, and procedures associated with recruitment and selection. Additional documents such as
recruitment plans, budget authorization forms, recruitment brochures, and job function analysis templates
can be provided upon request. Pending the need for the process and the preferred option selected by the
Board, the Town is prepared to assist MLH as necessary to ensure a successful process.



Exhibit A

Town of Mammoth Lakes Position Description
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ADMINISTRATIVE SERVICES/FINANCE DIRECTOR
Salary Range: Executive (exempt)

DEFINITION

The Administrative Services/Finance Director is an executive management level classification
responsible to plan, direct, manage, and oversee assigned activities and operations including:
finance, accounting, purchasing, payroll, accounts payable/receivable, revenue collections
including TOT/TBID, human resources, and other related support services; act as Town
Treasurer; coordinate required functions with other Town departments and outside agencies.
The position provides highly responsible and complex administrative support to the Town
Manager. This is a single position, executive department director level class with responsibility
for program development and implementation of goals, objectives, policies, and priorities for
department activities. Incumbent ensures that activities of the department are completed in a
timely and efficient manner consistent with defined policies, regulations, and laws. The position
is a key member of the Town’s Executive Management Team.

SUPERVISION RECEIVED AND EXERCISED

Position is appointed by the Town Manager and reports to the Town Manager. The position
exercises direct supervision over professional, technical, and clerical staff.

ESSENTIAL DUTIES AND RESPONSIBILITIES

 Provide management responsibility for operational services and activities pertaining
to accounting, budgeting, treasury, revenue collection, auditing, payroll, purchasing,
and other related support services and functions.

 Oversee Human Resources, including handling sensitive personnel matters;
overseeing recruitments, training, and workers comp cases; managing and
mentoring other Human Resources staff; and working on long-term personnel
related matters such as succession planning.

 Works with other Town staff, elected officials, and outside agencies; explains and
interprets Town administrative programs, policies, procedures, and activities;
negotiate and resolve sensitive, significant, and controversial issues; responds to and
resolves inquiries and complaints.

 Lead and manage the development and administration of the Town and
Departmental budgets; direct the monitoring of expenditures and revenues; prepare
and implement budgetary adjustments.

 Administration and implementation of employee Memorandums of Understanding
(MOUs), laws, policies, and regulations.
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 Select, train, motivate, and evaluate assigned personnel; work with employees to
correct deficiencies; implement discipline and termination procedures when
necessary.

 Develop and monitor Town revenues and appropriations by fund and department,
and assist in monitoring budget for departments and projects, including the
preparation and distribution of monthly status reports to Department Heads.

 Provide staff assistance to the Town Manager, Town Council, and other department
directors; prepare and present staff reports and other necessary correspondence.

 Establish controls necessary to assure the accuracy and security of all financial
records and funds; evaluate performance of accounting procedures and systems.

 Responsible for the timely preparation of all financial reports and statements;
oversee preparation of annual audit; prepare, review, and analyze reports to ensure
conformance with generally accepted accounting principles and other requirements.

 Administer the Town’s purchasing program.

 Conduct a variety of organizational studies, investigations, and operational studies
for the Town; recommend and oversee modifications to Departmental programs,
policies, and procedures as appropriate.

 Participate in employee negotiations.

 May participate on a variety of committees; attend and participate in professional
group meetings; stay abreast of new trends and innovations in the fields of
accounting, budgeting, auditing, finance, purchasing, and public administration.

 Performs other related duties as assigned.

QUALIFICATIONS

Knowledge of:

 Operational characteristics, services, and activities of municipal government programs

including accounting, payroll, purchasing, revenue collection, and budgeting.

 Principles of supervision, training, and performance evaluation of employees.

 Advanced principles, practices, and standards of governmental cost accounting, treasury

management, accounts receivable, and accounts payable.

 Management of subsidiary ledgers, accounts and integration of general ledger, auditing,

cash management, and investments.

 Principles and practices of risk management and loss prevention including claims

handling, worker's compensation, and asset protection programs.

 Federal, state, and local laws, codes, and regulations pertinent to finance and human

resource functions within a municipal government setting.

 Business mathematics, statistics, financial analysis, and research procedures.

 Principles and practices of internal and external auditing standards.

 Generally Accepted Accounting Principles (GAAP).
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 Requirements of Fund Accounting and statements issued by Governmental Accounting

Standards Board (GASB).

 Administration of employee-related benefits, compensation, and classifications and

implementation of laws, regulations, and policies related to human resources.

Ability to:

 Develop, interpret, explain, and apply policies, procedures, and regulations pertaining
to payroll, benefits, budgeting, and financial management.

 Communicate clearly and concisely, orally and in writing for the public, Town
organization and Town Council.

 Coordinate multiple concurrent projects, work well under pressure, and meet
deadlines with limited supervision.

 Maintain confidentiality of work performed and information received.

 Perform assigned duties and tasks using independent judgment and personal
initiative.

 Plan, organize, direct, and coordinate the work of assigned personnel; delegate
authority and responsibility, select, supervise, train, and evaluate staff.

 Respond to requests and inquiries for information regarding accounting, payroll,
benefits, and policies and procedures.

 Maintain cooperative working relations with the general public and employees with
an emphasis on customer service.

 Properly train and provide information to subordinates on safe work practices and
procedures and follow OSHA regulations where required.

 Exercise good judgment, flexibility, creativity, and sensitivity to changing situations
and needs.

 Carry out the mission of the Town and the Department.

Experience and Training:

Any combination of experience and training that would likely provide the required knowledge
and abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education:

A Bachelor’s degree in accounting, business/public administration, finance, or a related
field (accounting degree is preferred) is required. A Master’s degree in a related field is
preferred.

Experience:

Seven years of increasing levels of responsibility and general administrative experience
with an emphasis in finance/accounting and three years of supervisory experience is
required. Municipal experience is preferred.
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Licenses:

Must have, or receive within the state required time frame, a valid State of California
Class C driver’s license with an acceptable driving record. Must have the ability to pass
an appropriate background check prior to the hire date.

TOOLS AND EQUIPMENT USED

Personal computer, including word processing and spreadsheet software, central financial
computer system, telephone, 10-key calculator, phone, copy machine, fax machine, and
postage machine.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Work is performed mostly in office settings. Hand-eye coordination is necessary to operate
computers and various pieces of office equipment.

While performing the duties of this job, the employee is frequently required to talk or hear,
walk, sit or stand, use hands to finger, handle, feel or operate objects, tools or controls, and
reach with hands and arms. The employee must occasionally lift and/or move up to 20 pounds.
Specific vision abilities required by this job include close vision, distance vision, peripheral
vision, depth perception and the ability to adjust focus.

REASONING ABILITY

Ability to apply common sense understanding to carry out instructions furnished in writing,
orally or in diagram form; analyze and resolve problems involving a variety of situations, using
standard industry and departmental processes and/or procedures. Ability to define problems,
collect data, establish facts, and articulate valid conclusions; and interpret an extensive variety
of regulatory or technical instructions. Ability to use and understand basic and more complex
mathematical concepts such as: adding, subtracting, multiplying, dividing, fractions,
percentages, forecasting and statistics.

WORK ENVIRONMENT

The work environment is typical of an office setting with associated noise from office
equipment, building HVAC, adjacent roadway activity and other employees. Position is
required to drive in various conditions to attend meetings.
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GENERAL

The duties listed above are intended only as illustrations of the various types of work that may
be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.



6. The Forest Group Executive Search Proposal 

& Information 

 



 

April 5, 2018 

 
Jennifer Halferty  

Executive Director 

Mammoth Lakes Housing, Inc. 

 

 

Dear Jennifer: 

 

This letter will act as our proposal to conduct the search for the Executive Director for 

Mammoth Lakes Housing, Inc.  The scope of the search is described in The Professional 

Search Process, which you have reviewed. We will focus our efforts in identifying candidates 

whose proven development expertise will only be surpassed by their aspirational vision and 

energetic leadership style. 

 

Based on our initial discussions, the estimated annual base salary for this position range 

between $100,000-$130,000.  Our fee for this engagement will be a flat fee based on 25% of 

the median of the annual base salary; $28,750. The first installment of $9,580 will be our 

retainer and is due upon commencement of the search.  The second installment of $9,580 will 

be due in 30 days and the final installment will be due upon completion of the project. 

 

We would make every effort to identify qualified local candidates while simultaneously 

conducting a national search.  If travel becomes necessary for consultant or candidate 

interviews, you would have an opportunity to approve these expenses in advance.  All 

consultant travel is booked at the lowest available advance purchase excursion fare and is 

typically shared among several clients. 

 

We would present candidates as quickly as we can identify and evaluate them.  If we complete 

the search before the second fee installment, we would bill the balance of the fee immediately. 

 

After the second fee installment, we would continue without further installments until the 

search is completed or canceled.  Continuation of the project is contingent on our billings 

having been paid up to date and on mutual agreement on a viable course of action.  If the 

search extends beyond six months, we would jointly assess the viability of the search with 

you.  We reserve the right to discuss additional fees if the specifications change substantially 

from those on which we have previously agreed. 

 

You may cancel the search simply by notifying us.  However, we would bill for monthly 

expenses incurred up to the date of cancellation.  If, within one year of the cancellation date, 

you subsequently employ any candidate(s) presented by us, we would bill the remainder of the 

fee set forth in this letter. 

 

Should the candidate you hire for the Executive Director position voluntarily resign, be 

dismissed for cause, or be asked to resign from the organization for any reason before one year 

from the date of employment we would replace the candidate for no additional fee, charging 

only for out-of-pocket expenses. 



Executive Director 

Mammoth Lakes Housing, Inc. 
Page 2 

 

We are pleased to be considered for this important engagement and can assure you of our 

unqualified commitment to a successful outcome.  If your understanding of our agreement 

differs from the terms outlined in this letter, or if you have any questions, please let us know 

as soon as possible. 

 

Thank you for your business. 

 

Sincerely, 

 

 

Adam Forest 

The Forest Group 

 

CONFIRMED AND ACCEPTED 

 

 

_____________________________  ________________________________ 

Adam Forest                             Date  Jennifer Halferty                              Date 

Partner      Executive Director  

The Forest Group                                            Mammoth Lakes Housing, Inc.   

 
*Please sign, date and send one copy to us and keep a copy for your records. 

  



 

 

 

 

 

 

 

 

 

 

AN INTRODUCTION 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

MISSION STATEMENT  
 

THE FOREST GROUP  

 

 

 

 

 

The Forest Group is a firm committed to working in areas we feel passionate about.  For this 

reason we are involved with the outdoor industry, not for profit organizations, and socially 

responsible and sustainable businesses. We will instill in our work the same love and passion that 

we have for the preservation and conservation of the planet we live on and the places where we 

love to spend our time.  

 

Our mission is to be known as the premiere search firm in our chosen markets for our 

outstanding professional services and our commitment to the growth and sustainability of these 

industries as a whole. 

 

Our select clients display an authentic commitment to enhancing their customers’ experience 

regardless of their specialty.  We provide an unprecedented level of service for them, regardless 

of their size or level of the search assignment.  

 

We strive to bring a level of innovation and sophistication to these industries, performing work 

of the highest quality, while providing client-companies with greater industry knowledge. Our 

clients will not think twice about where they need to go to fill key positions. 

 

As part of our commitment to the conservation of the earth, we pledge a percentage of our fees to 

support not-for-profits whose mission is to preserve and protect the environment.  Our client 

company will choose the organization and we will make a joint donation for the benefit of future 

generations.  

  

 

 

 

 

 

 

 

 

 

 

 



 

CLIENT LIST 
 

 

 

Outdoor / Action Sports Industries  

 

Adventure 16   Vice President – Retail 

 

Ahnu    Senior Product Line Manager 

 

American Recreation  Brand Vice President – Sierra Designs  

Products   Director of Key Accounts  

    North East Territory Manager 

 

Athleta    Merchandising Product Manager 

 

BioLite   Director of Sales  

    Director of Manufacturing 

 

Black Diamond  Vice President of Global Sales  

Vice President of Marketing 

    Vice President of Human Resources      

Direct-To-Consumer Director 

Director-Performance Lightware Division 

 

BUFF Inc.   National Sales Manager 

    Marketing Manager 

 

C4 Waterman   Chief Operating Officer 

 

CamelBak   Director of Marketing - Industrial 

Director of Marketing - Recreational Division  

Product Line Manager - Packs 

    National Sales Manager - Industrial 

    Senior Product Manager - Industrial/Military 

Designer 

Category Manager - Recreational Division 

Global Category Manager - New Product, Recreational Division 

International Sales Manager 

 

Carve Designs   Director of Sales 

 

Cascade Designs  Board Member (3) 

    Vice President - Outdoor Group 

    Project Manager - Military Affairs 



 

Cascade Designs  Credit Manager 

 

Chaco    Director of Marketing 

    Product Line Manager 

 

Climbing Magazine  Publisher 

 

CMC Rescue, Inc.  Board Member (2) 

Director of Sales 

 

Crankbrothers   Art Director 

 

Dansko   Vice President of Marketing 

Director of Communications 

 

Eagle Creek   Vice President of Sales 

    National Sales Manager 

    Director of Sales - Outdoor 

 

Eastern Mountain Sports Product Manager – Apparel 

 

goTenna   Director of Sales 

 

Gramicci   Vice President- Sales and Marketing 

 

Gregory Mountain Products Product Developer II 

 

GU Energy Labs  Vice President of Marketing  

Vice President of Sales 

Controller 

Director of Sales 

 

Helly Hansen   Senior Marketing Manager 

    CA Marketing Manager 

Business Operations Manager - North America 

Sales Director - Work Wear 

Key Accounts Manager - Sporting Goods Channel 

    Key Accounts Manager - Department Store Channel 

    Senior Sales Rep Sport Channel - Rockies 

Sales Rep Sport Channel - Rockies 

    North American eCommerce Manager 

    Global eCommerce Manager 

Social Media Manager  

 

Hi-Tec Sports   Vice President Operations 



 

Hoka One One      Senior Product Line Manager 

 

Ibex    Chief Executive Officer 

    Chief Financial Officer/Chief Operating Officer 

    Vice President of Finance and Operations 

Vice President of Sales 

Vice President of Product 

Director of Sales 

     

ISIS    Vice President of Product Development 

Vice President of Sales 

    Brand Director 

National Sales Manager 

     

Jetboil    Vice President of Sales and Marketing 

    Board of Directors Search 

 

Keen Footwear  Vice President of Sales 

    Vice President of Marketing 

Director of Marketing 

    Human Resources Director 

    Product Line Manager - Casual 

    Senior Designer  

 

Lowe Alpine   President 

 

Massif    Chief Operating Officer 

Director of Fabric Development 

 

MEC    Director of Hardgoods 

    Director of Softgoods 

 

Mercury CSC   Creative Director 

    Earned Media Strategist 

 

Montrail   Senior Designer/Creative Director 

 

Mountain Hardwear  Product Line Manager – Sportswear 

    Product Line Manager – Outerwear 

 

Mystery Ranch  Product Line Manager 

Director of Operations  

 

NEMO Equipment  Director of Marketing 

     



 

Nextec Applications  Director of Marketing 

    Brand Manager 

 

Nike ACG   Global Product Line Manager - Men’s Apparel 

 

OluKai    International Business Director  

 

Onewheel   Head of Sales 

Director of eCommerce & Digital Marketing 

 

Orvis    Vice President of Human Resources 

    Vice President- Rod and Tackle 

    Divisional Merchandising Manager – Women’s 

 

Osprey    President 

    Vice President Finance 

    Sr Director of Product 

Director of International Sales 

    Director of Global Demand Planning 

Marketing Director 

    Senior Marketing Manager 

    Key Account Manager 

    Web Manager 

     

Outdoor Research  Vice President of Design and Marketing 

    Director of Supply Chain 

    Director of Marketing 

    Director of Sales - US West 

International Sales Manager - Pacific Rim/South America 

Product Manager - Gaiters/Shelter/Storage 

    Product Manager - Handwear 

    Materials Manager 

    Technical Developer 

 

Patagonia   Vice President of Marketing 

Retail Director 

    Team Leader - Kids 

Public Relations Coordinator for  

Corporate and Environmental Initiatives 

Senior Technical Designer 

    Category Director - Alpine 

Environmental Grants Manager 

 

Penguin Brands  Vice President Product - Nathan 

Hardgoods Product Developer - Nathan 



 

Penguin Brands  Mid-West Sales Manager 

    Product Manager Shoe and Apparel Care 

 

PolarTec   Vice President of Product 

 

Prana    Lead Designer - Men’s 

 

REI    Board of Directors Search - 5 Directors total 

 

Sanuk    Vice President of Product 

    Vice President of Sales - North America 

    Vice President of Global Marketing  

    Senior Product Line Manager  

    Product Line Manager 

 

Smartwool   Vice President of Marketing and Product 

Director of Merchandising 

Apparel Director 

National Sales Manager – Lifestyle 

 

Sports Specialists  President 

Limited    

 

Spy Optics   Senior Vice President of Sales & Marketing 

     

Stanwood & Partners  Associate 

 

Surf Hardware International US Mainland Regional Manager 

 

Tarponwear International Director of Sales 

 

3point5   Account Executive (2) 

    Customer Service Manager 

 

Timbuk2   Chief Executive Officer 

    Vice President/Director of Sales 

    Director of Product Development 

 

Vasque   Vice President 

 

Watermark   Senior Director - Watersports 

Senior Product Line Manager - Boating Division 

 

Wenzel/ARP   Director of Product Development and Design 

 



 

Winston Rod Co.  General Manager 

 

Yakima   Vice President of Marketing 

    Technical Communications Manager 

Product Line Manager – Racks 

 

Z ÜCA    Director of Sales 

 

 

 

 

 

Socially Responsible / Sustainable Industries 

 

1% for the Planet  Chief Executive Officer 

Chief Marketing Officer 

California Director 

 

Clif Bar   Vice President of Supply Chain 

 

King Arthur Flour  Director of Camelot/Retail 

    Director of Innovation 

    Business Analyst 

 

Klean Kanteen   President 

    Director of Sales 

    Sales Manager 

    Director of Product 

    Director of Operations and Quality  

 

LifeStraw   Head of Marketing 

    Head of Digital Sales 

    Head of Retail Sales 

 

New Belgium Brewing  Vice President of Marketing 

Company 

 

New Leaf Paper  Chief Executive Officer 

 

PACT Apparel  Vice President Supply Chain 

 

Stranie Ventures  Chief Executive Officer 

 



 

 

Not-For-Profit Organizations  
 

Access Fund   Executive Director 

 

Alaska Wilderness League Board of Directors Search 

 

American Mountain   Executive Director 

Guides Association 

 

Cascade Bicycle Club &  Executive Director 

Washington Bikes 

 

Conservation Alliance  Membership and Legacy Fund Recruitment 

Advocacy Program Manager 

Program Manager 

Program Associate 

 

Healing Waters  Program Director 

    Executive Director 

 

Mammoth Lakes   Executive Director 

Recreation 

 

Montana Wilderness   Executive Director 

Association 

 

Mountaineers   Chief Executive Officer 

Executive Director 

 

Mountains to Sound  Executive Director 

Greenway Trust 

 

National Forest Foundation Board of Directors Search 

 

OIWC    Executive Director  

 

ORCA/OIA   Executive Director (2) 

    President 

 

Outward Bound  National Vice President/Sales and Marketing 

 

Ultimate Descents  Executive Director 

 

Sierra Business Council President 



 

Sonoran Institute  Director of Development 

    Joint Venture Director 

 

Vail Veterans Program Executive Director 

 

Washington Trails   Executive Director (2) 

Association 

 

Wilderness Land Trust Board of Directors Search - 2 Directors  

 



 

THE PROFESSIONAL SEARCH PROCESS 
 

We employ a structured, phased approach to search planning and execution, with specific 

objectives for each phase.  Also, we conduct a joint progress review with the client at the end of 

each phase. 

 

PHASE 1 

 

Client Briefing - An in-depth consultation to gain a thorough understanding of the 

organization and expectations regarding the successful candidate. We pay special 

attention to the critical issues of organizational culture and personal characteristics the 

candidate must have to fit in successfully. The briefing will include discussions with as 

many client executives as practical to gain a thorough understanding. 

 

Timeline – The initial consultation will include an agreed upon timeline that incorporates the 

four phases of our search process and clearly states the action steps, objectives, key dates 

and deliverables for each phase of the process. 

 

Research - Our research will include developing a list of target organizations and a well-

planned strategy for identifying qualified candidates in the quickest possible manner.  We 

will identify the best possible prospects wherever they may be employed and whether or 

not they are seeking a job change. 

 

Flash Report - The information about our potential candidates will be compiled and 

delivered to the client on either a weekly or bi-weekly basis allowing review of the search 

process by the client for the duration of the project. Our Flash Reports contain 

information on potential candidates identified for the position, current communication 

progress and candidate background summaries. Additionally, we track candidates not 

appropriate for the role and why as well as additional new candidates found through the 

on-going search process.   

 

Progress Review - We will meet to discuss a detailed report of prospective candidates 

(typically 8 to 10 top tier candidates) identified through our research.  This discussion 

will yield the first group of individuals (typically 3 to 4 candidates) to be interviewed.  

We will normally be ready for this meeting between the third and fifth week of the search.  

This is also an excellent opportunity for a preliminary comparison of the merits of 

internal candidates, compared to external prospects. 

 

PHASE 1 OBJECTIVES 

 

  Determine and define client requirements and timeline 

  Develop detailed written recruitment profile for the position 

  Develop research plan 

  Conduct targeted research 

  Identify a matrix of high potential prospects 



 

PHASE 2 

 

Sourcing - We will use every means at our disposal to establish contact with prospective 

candidates.  This will include direct contact by telephone and by e-mail with identified 

prospects and referral sources.  High potential prospects and source individuals 

previously known to The Forest Group will be contacted immediately, at the outset of the 

search.  Sourcing continues until the search is completed. 

 

Evaluation and Presentation of Candidates - Face-to-face interviews will be arranged 

following the Phase 1 Progress Review.  After screening numerous prospects by 

telephone, we will personally interview the most promising, wherever they may be 

located.  If travel is required, interviews will be grouped, to the extent possible, to save 

time and expense.  At client’s request, we will also conduct in-depth assessment of 

internal candidates relative to the recruitment profile. 

 

Progress Review - This progress review meeting will be scheduled as soon as we have 

identified a panel of three to five qualified candidates.  This discussion is critical to both 

finishing the search quickly and to fine-tuning our ongoing sourcing effort.  This is also 

an opportunity to discuss in greater depth the relative merits and limitations of internal 

and external candidates. 

 

 

PHASE 2 OBJECTIVES 

 

  Initiate direct contact with the highest potential prospects 

  Conduct telephone and e-mail campaigns to a broad base of sources, prospects and third 

party organizations 

  Conduct initial screening interviews 

  Schedule and conduct face-to-face meetings with the best prospects 

  Develop written reports on initial panel of candidates 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PHASE 3 

 

Client Interviews - Client interviews will be arranged after submission of written candidate 

reports detailing the qualifications and background of the individuals we recommend.  

Depending on the availability of candidates under consideration, these interviews 

normally begin in the second month of the search.  Client interviews will continue to be 

scheduled with additional candidates, as necessary, until the search is completed. 

 

Reference Checking - We will conduct thorough and exhaustive reference checks with 

superiors, peers, and subordinates before any offer is extended to the final candidate.  

Statements made by the candidate regarding credentials, including educational 

background, will be verified.  Focused inquiries will be made into specific points at issue, 

relative to client needs. 

 

Progress Review - This review will be scheduled when the final candidate(s) have been 

selected by the client.  The purpose of this meeting is to discuss and plan the best closing 

approach to each candidate under consideration. 

 

 

PHASE 3 OBJECTIVES 

 

 Thoroughly evaluate the candidate’s background, qualifications and fit with the client 

organization 

 Develop the candidate’s interest in the position 

 Identify the best candidate 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PHASE 4 

 

Negotiations - We will assist with structuring and presenting the offer to the final candidate.  

We will also assist with such matters as relocation and other individual or domestic 

problems that may arise.  It is essential for the client and consultant to confer and to 

discuss the candidate’s expectations and/or any important unresolved issues prior to 

presentation of an offer. 

 

Search Closeout - At the conclusion of the search we will ensure that all individuals who 

participated in the search, including candidates, sources and references, are informed of 

the outcome in a professional, courteous manner.  This often neglected step has a strong 

positive effect on our client’s image and potential for good will. 

 

Follow-Up - We will stay in touch with the client and the successful candidate after the 

search is completed to assure a smooth and effective transition. 

 

Review - We will meet with the client and the selected candidate to discuss any transition 

issues which require attention. 

 

 

PHASE 4 OBJECTIVES 

 

• Hire the candidate desired by the client 

• Ensure the candidate’s smooth, efficient transition into the client’s organization 

• Turn off other candidates considered in a courteous and professional manner 

 

 

The true test of a professional search consultant is consistently to maintain a high level of 

commitment to completing searches undertaken, including those that prove to be unusually 

difficult or become extended.  Our clients deserve, and will receive, our unflagging effort and 

personal attention until the engagement is completed. 

 

 

 

 

 

 

 

 

 



 

ADAM FOREST , PARTNER 

 

 

Adam Forest co-founded The Forest Group to bring high-level executive search services to all 

management levels in the Outdoor Industry.  Sound good?  In truth, Adam discovered that he 

needed to work with business leaders who are as passionate about their companies as he is about 

finding the best talent possible to help them flourish.  He found that passion in the Outdoor 

Industry.  Adam previously served as a partner with the firm McCormack & Associates, from 

1997 to 1999 serving such clients as the Outdoor Recreation Coalition of America (ORCA/OIA).   

 

He began his career in Executive Search in 1990.  Since that time he has worked for a variety of 

search firms refining his “gift for gab” and his drive for client satisfaction. Through that 

experience he derived his passion for the effectiveness and flexibility of the small Executive 

Search Firm. 

 

With over 20 years of retained search experience Adam has helped a variety of organizations and 

not-for-profits navigate the tumultuous waters of talent and leadership selection.  He believes in 

your human potential and in his ability to identify and successfully recruit those folks who best 

reflect that potential and will make a difference for our clients. 

 

A dreamer by nature and an entrepreneur by choice, Adam has a long history of articulating a 

client’s vision with passion and integrity to those select few who “get it”.  He lives to find the 

missing member of the tribe. 

 

Adam is determined to get all five passes on the death ride, grow the finest tomatoes in the 

Coloma-Lotus Valley, and perfect his left hand kill shot in handball.  He has kayaked the Grand 

Canyon (except for Lava!), backpacked throughout the west and enjoys every outdoor activity 

that requires the best gear.  And if your house is on fire he will be happy to put it out. 

 

Adam proudly serves as the Board President of 1% for the Planet. He was formerly President of 

the Board of The Conservation Alliance, Board Member of Leave No Trace, and was the 

President of the Coloma-Lotus Volunteer Firefighters Association. 

 



 

ADRIENNE M.  GRAF , MORAL COMPASS 

 

 

Adrienne’s first encounter with the world of executive search was with a firm located in the high-

rise Transamerica building in her hometown of San Francisco.  While the views were great, she 

couldn’t get over the fact that the windows wouldn’t open.   

 

Today, The Forest Group has offices with plenty of windows and skylights that allow for fresh 

California foothill breezes.   When she is not working in the office, Adrienne spends most of her 

time outside, or thinking about being outside with her son Jake.  

 

As a recovering ultra-marathon runner, she enjoys cycling, hiking, kayaking, skiing, swimming, 

yoga, gardening, walking the dog, doing physical therapy and enduring painful sports massages -

all in moderation.  A former whitewater rafting guide and kayaking instructor, Adrienne still 

believes in the magic of river trips. 

 

With a Bachelor of Arts in Anthropology from Vassar College and the experience of living and 

studying abroad (Paris, France), she approaches each search assignment as an ethnographic study.  

She speaks French (particularly well after a glass of Bordeaux) and can get by when her travels 

take her to a Spanish speaking country.   

 

Her favorite part about being in the outdoor industry is proudly using the best-made gear 

available and knowing the folks who manufacture it.  She particularly enjoys participating in a 

business community whose values and ethics are ones she can be proud of. 

 

 

 

 

 

 

 



 

MARY MALIFF ,  DIRECTOR 

 

 

With a degree in Recreation Administration from Texas State University, San Marcos and Otago 

University, New Zealand, Mary’s background spurs from a deep love and passion for experiential 

education and the pursuit of a simple outdoor lifestyle. 

 

Mary has always enjoyed helping connect people with their passions. Her work as a group 

facilitator on various challenge ropes courses as well as an adventure guide in the backcountry 

has given her the opportunity to help individuals work through inner conflict and engage in 

problem solving while building new strengths and skill sets. The end result is a transformed 

individual finding their place in the greater team.  

 

Mary has worked hard to align her vocation with her avocation. She loves working with people 

and she loves the outdoors. Mary has found this alignment for herself at The Forest Group. In her 

position as Director, she gets to help others in their pursuit. When one is able to align their 

passion with their profession on a team that holds the same values and enthusiasm to achieve a 

common goal; great things happen. Through her work with The Forest Group, Mary strives to 

facilitate this connection daily with people and the brands that inspire her.   

 

In her free time Mary simply enjoys being outside in nature with her furry companion, Whiskey 

River (a very energetic Border Collie/German Shepherd mix). They both spend as much time as 

possible in the garden, rock climbing, backpacking, whitewater kayaking, and going on various 

adventures.  

 

Everyone has a story, everyone has a passion…Mary wants to hear yours.  

 



 

DEB MASON, UNIVERSAL ASSOCIATE 

 

Originally from San Diego, Deb is happy to now be a Northern California transplant who’s found 

a home within a thriving community in the Sierra Foothills. Recently, Deb has navigated her 

passion for sustainability toward local food and agriculture. She joined the local Grange, became 

chair of the LoColvore Food Group, founded and manages the Lotus-Coloma Farmers’ Market 

and is a certified volunteer advocate for the California Food Literacy Center in Sacramento; 

teaching kids in grades k-12 how to eat locally and in-season using simple ways to incorporate 

healthy foods into their diet. Excited by Sacramento’s new mission to become the Farm to Fork 

capital of the nation, she also looks forward to working with local farmers to foster and grow this 

initiative in the Coloma-Lotus Valley. 

 

When she’s not supporting her local farmers, Deb enjoys gardening, spontaneous camping trips, 

backpacking, hiking, yoga, and feels nothing is better than the added perk of a walk to work and 

back especially since most of which takes her on a 10 mile round trip jaunt along the South Fork 

of the American River. 

 

She’s also never one to miss a thought provoking film or documentary, a good read, rarely passes 

up the opportunity to hear live music and is a serial collector of cook books but, oddly enough, 

hardly ever uses one while cooking. 

 

At The Forest Group, Deb’s job title includes everything from interviewing candidates to learn 

about their passions to organizational management and general office maintenance. In other 

words, Deb is the glue that keeps the Forest Group together.  

 

Deb realizes there may be recipes for success but that everyone follows their own compass to 

arrive where they are most able to grow and flourish.  

 

 

 

 

 



 

Lu Setnicka, Designated Hitter  

 
Lu Setnicka owns her own human resources (HR) consulting firm, Setnicka Consulting, and is a 

Professor of HR for the MBA program at California State University, Channel Islands.  She is 

formerly Global Director of HR for Patagonia, Inc., a premiere outdoor industry brand.  In this 

role she managed all global HR-related responsibilities, including recruitment/staffing, employee 

relations, benefits, employee development, training, payroll and internal corporate 

communications.  Lu began her career at Patagonia in the Wholesale Division, and then worked 

for four years as an HR specialist in Recruitment and Employee Relations. She also worked as 

assistant to Patagonia’s founder, Yvon Chouinard, served as the company’s Public Affairs 

Director for ten years, and prior to leading the Human Resources team, was Patagonia’s Director 

of Training and Employee Development. 

Before working at Patagonia, Lu spent fifteen years working for the National Park Service in 

national parks throughout North America, including Yosemite, Everglades, Grand Teton and 

Hawaii Volcanoes. She has a Master’s Degree in Organizational Management from Antioch 

University, a Bachelor’s degree in Psychology from the University of California at Berkeley, and 

is a certified Career, Executive and Life Coach with the Hudson Institute of Santa Barbara. 

Lu enjoys anything outdoors. A runner for 35 years before her knees started complaining, she 

now focuses on hiking and long walks. In addition, she swims with a Master’s Team in Ojai 

(CA), enjoys spinning classes several times a week, and is a beginning fly fisherperson. When 

not working with clients or playing outdoors, you’ll find Lu singing with the Santa Barbara 

Choral Society and several small vocal groups in the Ojai, CA area. 

Lu began partnering with The Forest Group on various projects starting in 2013. Her wealth of 

experience and contagious enthusiasm for connecting with people has made Lu a superb addition 

to the team.   



 

  

FEES 
 

 

The Forest Group works on a client retained basis only.  Our fee is established by mutual 

agreement prior to initiation of any work.  The average fee is about one-third of the annual cash 

compensation of the executive hired.  Based on the nature and difficulty of the assignment, the 

fee for a specific search will typically be 30% of the annual base salary.   We reserve the right to 

discuss additional fees if the search specifications change substantially from those on which we 

originally agree, or if the search becomes protracted for reasons beyond our control.  The fee is 

typically billed in three installments, with one-third as a retainer, due immediately upon 

commencement of the search.  The second installment is due in 30-days and the final installment 

is due once the search is completed or the fee is billed out, whichever comes first. The Forest 

Group does not accept engagements where the fee is contingent upon placement. 

 

 

 

 

EXPENSES 
 

 

We bill for all consultant and candidate travel, if we are asked to reimburse candidates directly.  

All consultant travel is booked at the lowest advance purchase excursion fares and is shared with 

several clients whenever possible. 

 



7. Raffa P.C. Executive Transition Consulting 

Proposal 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

Karen Schuler  Managing Director 
Raffa, P.C. 

1899 L Street, NW  Suite 850  Washington, DC 20036 

T 202.955.7244  Email: kschuler@raffa.com 

mailto:kschuler@raffa.com
http://mammothlakeshousing.org/


 

 

 
April 4, 2018 
 
 
Jennifer Halferty  
Mammoth Lakes Housing, Inc.  
587 Old Mammoth Road 
Mammoth Lakes, CA 93546  
 
RE: Executive Transition Consulting Services 
 
Dear Ms. Halferty: 
 
Thank you for inviting Raffa, P.C. to submit a proposal to assist the Mammoth Lakes Housing, Inc. (MLH) 
with Executive Transition Consulting services.  We offer this information as a framework for discussion as 
we tailor every engagement to be responsive to the organization’s priorities, values, and culture.  
 
Your work to strengthen communities through home ownership aligns nicely with Raffa’s own mission 
to be a catalyst for positive, systemic change in our community.  Our team is genuinely excited to 
support your purpose and we feel there is a great fit between our organizations. 
 
Raffa is not your typical professional services firm.  Founded in 1984, and well before the term 
“conscious capitalism” was coined, Raffa is, and always has been, a mission-driven professional 
services firm.  We exist to do meaningful work for organizations we can proudly support and call clients.  
 
Our professional services team has been serving the nonprofit community with impactful assessment, 
planning, and leadership transition services for two decades.  For this engagement, our senior consultants 
bring extensive experience with long-tenured executives with nonprofits in the housing and community 
development sector.   
 
Thank you again for inviting Raffa to submit a proposal.  We would be thrilled to partner with you to drive a 
positive outcome for MLH and its mission.  If you have any questions or need clarification, I can be reached 
at 202-955-7244 or via email at kschuler@raffa.com.  
 
Sincerely, 
 
 
 
Karen Schuler 
Managing Director – Search, Transition & Planning  
  

mailto:kschuler@raffa.com
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FIRM PROFILE  

 
More than 30 years ago, Raffa was born as a professional 
services firm dedicated to service and citizenship. Our 
strategy was to specialize in serving nonprofits in ways that 
went beyond just being good practitioners. Simultaneously, 
we put an emphasis on recruiting and retaining employees 
who were smart and attracted to Raffa’s mission of making 
a difference. We believed employees of this type would 
embrace going above and beyond the norm, whether 
serving a client or the community. 

Fast forward to today. Raffa and its affiliates – Raffa Wealth 
Management and Raffa Financial Services – have grown 
to over 300 employees and deliver a range of accounting 
and business consulting services to the nonprofit industry 
and socially responsible businesses. Nineteen partners 
direct the firm’s expanded practice areas including Audit & 
Tax, Information Technology, Managed Services 
(Accounting, Human Resources, and IT), Executive 
Search, Transition & Planning, Financial & Estate 
Planning, and Operational & Leadership Consulting. 

 
FOUNDED 
1984 

MISSION 
to be a catalyst for positive, 

systemic change in our community. 

LEADERSHIP  
Tom Raffa | Founder/CEO 

Kathy Raffa | President 

Laurie Tarpey | COO  

19 Partners (12 women) 

DIVERSITY 
has undeniably played a huge role in 

developing Raffa’s “growth with 

impact” culture. We are the largest 

women-owned CPA firm in the 

United States and over 65 percent of 

our workforce is female. Raffa has 

people of color, LGBTQ, and non-

U.S. born employees at every 

practice level including partners, 

directors and senior managers. In 

addition, some 30 languages are 

spoken by our employees. 

OUR CLIENTS 
our expertise with nonprofit 

organizations makes up the core of 

what we do. We have over 1,000 

current clients of which over 90% are 

nonprofits.  

DO MORE  
is more than just our tag line. It’s 

Raffa’s rallying cry. In multiple ways, 

Do More expresses our philosophy 

and helps provide our “True North.” 

And when we earn recognition for 

our efforts, it just reinforces our belief 

that you can do well by doing good.  
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COMMITMENT TO THE COMMUNITY 

CORPORATE SOCIAL RESPONSIBILITY 
Founded on the principals of 
corporate social responsibility 
(CSR), Raffa has since transitioned 
our citizenship activities from good 
intentions into strategic impact. 
We’ve found that integrating CSR 
into the core of our operations keeps 
our work meaningful and creates 
value for our business and those we 
serve. 

 

 

CSR CONSULTING 
In addition to the positive social and environmental impact, a well-executed CSR strategy can provide a variety of 
competitive advantages, including improved productivity, healthier brand reputation, and enhanced customer and 
employee loyalty. Leveraging decades of our experience as a community partner, Raffa developed a CSR consulting 
practice for companies looking to begin or bolster their own social impact efforts. 
 

NONPROFIT SERVICE 

 

Our partners and managers serve on boards and committees of many 
organizations. They also volunteer as instructors at conferences held for and 
by nonprofits. These include:  

 Alliance for Nonprofit Management 

 Bethesda Green 

 Boston Philharmonic Orchestra 

 Bulgarian Educational and Cultural 
Center 

 Catalogue for Philanthropy 

 DC Habitat for Humanity 

 Fort Washington Medical Center 

 Polaris Project 

 Ronald McDonald House Charities 
of Greater Washington DC 

 Round House Theatre 

 So Others Might Eat  

 Sons and Daughters In Touch 

 Social Impact 360 

 Trinity Washington University 

 United Way of the National Capital 
Area 

   

B CORPORATION 
CERTIFIED 

COMPANIES FOR 
CAUSES 

RAFFA LEARNING 
COMMUNITY 

   

Certified Benefit Corporations meet 
rigorous standards centered on 
social and environmental 
performance and aspire to use 
business as a force for good. Raffa 
scores in the top 10% of B Corps 
and is the largest of only thirteen 
accounting firms globally to achieve 
B Corp certification. 

Raffa and six other civic-minded 
businesses joined forces to launch 
Companies for Causes, knowing 
collectively their impact on the 
community would be far greater than 
any one firm could achieve alone.  

 

The Raffa Learning Community 
offers complimentary educational 
seminars throughout the year on 
topics that help nonprofits keep up 
with industry trends and run more 
efficiently and effectively. An 
additional bonus is great peer to 
peer networking. 

  

Our stated goal is to provide 10% of revenue annually 
in pro bono support through volunteer hours, hard 
dollars, and donated equipment and office space. 

   

Raffa offers all 
employees unlimited 

paid volunteer hours—
a first in our industry. 
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RAFFA SEARCH, TRANSITION, AND PLANNING 

 
 
 
 
  
 
 
 
 
 

  

OUR PROCESS 

By using a holistic approach and placing an emphasis on transition planning before beginning a search, we 
develop a process that advances the organization’s mission and sustainability. 

 

Each engagement begins with 
planning to ensure an in-depth 
understanding of your 
organization’s history, mission, 
culture, needs, and priorities. 

Beginning with the end in mind, 
this lays the foundation for our 
team’s search and an optimal 
leadership transition. 

 

During the search, we leverage 
our extensive network of 
nonprofit executives and referral 
sources. Our national database 
includes leaders representing a 
broad range of mission areas 
from the private, public, and 
nonprofit sectors, and have local, 
regional, national, and even 
international footprints.  

 

 

We implement a strategy for 
successful onboarding of the new 
executive, based on the early 
planning and results of our search. 

This combination of search and 
transition reduces the risk of an 
imperfect hire and provides better 
assurance of a positive leadership 
change experience for everyone in 
the organization. 
 

 

 

Team of 20, most with 

prior experience as 

executives in nonprofit 

organizations. 

Expertise in founder or long-tenured executive 

transitions. 

Successful completion of over 500 nonprofit 

leadership search, transition and sustainability 

planning projects in the past decade alone. 

Over 90% of our CEO 

appointments stay in 

their leadership role for 

three or more years. 

Our Search, Transition & Planning professionals have pioneered models used by search practitioners 
around the country: 

 Published seminal articles in the Stanford Social Innovation Review, Nonprofit Quarterly, Chronicle of 
Philanthropy and other leading publications 

 Served as principal architects of Executive Transition Management, a national leadership project 
completed in partnership with the Annie E. Casey Foundation 

 Pioneered the Next Steps model to guide nonprofit founders and long-term executives on their 
individual and organizational preparation for transition 

We continue to advance our methodologies and regularly update our findings. We also provide thought 
leadership and direction through podcasts, webinars, and guides available on Raffa.com. 

SEARCH PLAN THRIVE 

When Raffa acquired TransitionGuides in 2014, the synergy and ability to Do More for both firm’s clients was 
evident right away.  Our networks intersected and our “C” suite capabilities were heightened.  For nearly 20 
years, the search and transition practice’s core team has advanced an approach that combines the strategy of 
planning for transition and sustainability with the tactics of executive search.  And we learn from our work every 
day.  We will match our long-term track record against any competitor. 
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RELEVANT EXPERIENCE 

Our team of professionals includes the foremost experts on helping nonprofits develop organization and 
leadership plans that enable them to follow their visions and sustain mission impact.  Our measures of 
success on organization and leadership planning engagements are two-fold:  

1) helping the organization engage key stakeholders and develop relevant, impactful plans that the 
entire organization understands and uses to advance their work; and  

2) advancing a process that fits the organization’s culture, values, and philosophies. No two 
planning engagements are alike.  We offer a methodology and the ability to uniquely tailor the 
services and process to fit the needs of the organization. 

LONG-TENURED EXECUTIVE EXPERTISE 
Nonprofit organizations served by founder and long-tenured executives may face unique challenges in 
the planning process.  How well these engagements are handled can significantly impact the future 
success (or struggles) for the organization. We specialize in working with organizations led by 
founder/long-tenured executives and tailor the planning to meet the unique needs of each organization 
and its founder/long-tenured executive.   

INTERNAL CANDIDATES 
Raffa is accustomed to search engagements that include internal candidates.  From our perspective, 
internal candidates include any individual with an “internal relationship” to the organization: current or 
past staff, board members, or leadership from partner organizations.    Raffa can develop a screening 
and selection process that helps hiring teams move internal candidates appropriately through the 
process: 1) internal candidates are always presented to the hiring team; 2) thoughtful decision-making 
in determining whether or not an internal candidate should advance to interviews; 3) how to manage 
the process if the candidate is a current board member; and 4) crafting communications that respect 
the internal candidate’s relationship with the organization. 

COMMUNICATION PLANS 
Communications is an essential component of every executive search engagement.  Raffa understands 
that the absence of communication to internal and external stakeholders creates the unintended 
consequence of negative or misinformation being generated.  We work with each organization to 
develop a communications plan specific to the search that addresses communications to internal and 
external constituencies throughout the process.  We will work with staff, as helpful, to ensure that the 
content aligns with the organization’s voice and leverages existing communications channels.  Raffa will 
also establish regular communications with the Transition Committee throughout the process.   

SIMILAR NONPROFIT EXECUTIVE TRANSITIONS  
Raffa has worked with numerous nonprofit organizations whose work and missions align with the 
diverse array of services that MLH is advancing in the community.  A sample of Raffa search and 
transition planning clients with long-tenured or founder executives in the housing and community 
development sector include:  

 Community Development Corporation of Long Island 

 East Akron Neighborhood Development Corporation 

 Housing Assistance Council 

 Housing Development Corporation of the MidAtlantic 

 Low Income Investment Fund 

 Mutual Housing California 

 National Council on Agricultural Life and Labor 

 Neighborhood Housing Services of South Florida 

 NeighborWorks Sacramento Region 

 Rural Community Assistance Partnership 
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ENGAGEMENT TEAM 

Raffa uses a team approach, with a senior consultant serving as the project lead supported by associate 
and administrative staff.  Karen Schuler is the Managing Director for the practice.   

In the past year, Karen’s team completed 26 CEO/Executive Director search and transition 
engagements and another 13 “C” suite searches.  Additionally, they completed 21 engagements 
involving organizational transition and planning.  The number of simultaneous searches for a team lead 
never exceeds four.  The personnel proposed to work on this engagement shall remain available to the 
project for the full-term of the contract to the extent that is within Raffa’s control.  The proposed team 
for the MLH transition engagement includes the following:  

 

Karen Schuler | Managing Director 

Karen Schuler leads Raffa’s Search, Transition & Planning practice, a team that 
includes 20 professionals that work exclusively with nonprofit organizations.  Clients 
include those in advocacy, community development and housing, health care, 
developmental disabilities, behavioral health, food banks, human services, and trade, 
federation, and membership associations.  
 
Prior to entering the executive search field, Karen spent more than 20 years in nonprofit 

organizations, including roles as Executive Director.  In 2006, she joined TransitionGuides, a national 
firm focused on leadership transition and sustainability for nonprofits, as a consultant and ultimately 
progressed to EVP of Executive Search.  TransitionGuides was acquired by Raffa in 2014 with Karen 
continuing to lead the practice at Raffa.   
 
Karen, a Phi Beta Kappa, graduated Magna Cum Laude with Honors from Duke University and earned 
an MBA with a concentration in Strategic Planning from the University of Maryland, College Park.  
 
She is a frequent speaker at conferences across the country and is the facilitator of a two-day “Next 
Steps” workshop that she has delivered to nearly 300 nonprofit executives.   

Karen Schuler

Managing Director

Catrese Brown

Engagement Lead

Lauren Weinstein

Senior Associate
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Catrese Brown | Engagement Lead   

Catrese serves as a senior consultant for transition planning and leadership 
development engagements. For over 15 years, Catrese has worked with Raffa leading 
nonprofit executive transition projects and providing related organizational planning 
and post-hire services. Her recent consulting work includes leading executive transition 
and planning engagements for Advocates for Children and Youth, Arc Central 
Chesapeake Region, Baltimore Healthy Start, Care Alliance Health Center, Foodshare, 
Meals on Wheels of Central Marland, National Alliance for Partnerships in Equity, 

Victory Housing, and many others. Catrese led the effort that brought Melanie Bridgeforth to Voices.  
With over 30 years’ experience in the nonprofit sector, her expertise includes human resource 
development, organization development, training, board and staff meeting facilitation, and strategic 
planning. 
 
Catrese holds a Master’s Degree in Human Resource Development from Towson State University and 
is a Professional Certified Coach (PCC) through the International Coach Federation. Her coaching 
practice focuses on Career/Transition, Executives in the Nonprofit Sector, and Life Coaching, and 
includes both individual and group coaching opportunities. She is also a certified administrator of the 
Myers Briggs Personality Type Indicator. 

 

Lauren Weinstein | Senior Associate 

Lauren joined Raffa in 2017, bringing over a decade of leadership development and 
organizational strategy experience, primarily with nonprofits, NGO's and foundations. 
Her past work includes seven years at Accenture, where she focused on corporate 
social responsibility and international development. She also ran her own consulting 
and coaching business and worked as a Program Officer for Talent at the Charles and 
Lynn Schusterman Family Foundation. In her role at Raffa, Lauren facilitates positive 

leadership transitions and develops and implements leadership programs. 

 
As a facilitator and trainer, Lauren brings a spirit of creativity and playfulness as well as mindfulness 
and brain science principles to address different learning styles. Through her work, Lauren has reached 
hundreds of individuals and has personally coached over 300 leaders. She is the author of Coaching is 
Calling, a guide to coach training programs and career paths. 

 
A fluent Spanish speaker, Lauren worked on a project with the World Association of Girl Guides and 
Girl Scouts in Cuernavaca, Mexico. She honed her language skills through travel in Argentina, Spain, 
Colombia, Guatemala, Costa Rica and Puerto Rico. 
 
Lauren graduated from the University of Pennsylvania and earned her Certification in Leadership 
Coaching through Georgetown University. 
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SCOPE OF SERVICES 

The following scope of work outlines a set of services to support Mammoth Lakes Housing in completing 
a sustainability review and planning for the executive transition. Project deliverables are outlined in each 
phase of the attached work plan. 
 
Raffa will: 

 Work with the Transition Committee (Board) and executive director to prepare for an effective 
executive director transition process. 

o Work with the executive director and board on planning the transition and 
communications strategy. 

o Provide coaching and consultation to the executive director, Board Chair and Transition 
Committee chair(s) on agreed upon topics related to transition including the 
consideration of an internal successor. 

o Complete a transition planning organizational review to identify organizational strengths 
to build on and areas where capacity can be strengthened. 

 

 Provide guidance on options for completing the executive transition which include consideration 
of: 

o Initial vetting and decision on internal candidate(s) before deciding whether to launch 
an external search.  

o A full executive search which proactively seeks a diverse finalist pool based on the 
agreed upon position profile.  

o Engaging an external firm to conduct the search. 
 
Overall project outcomes: 

 Successful preparation for executive director transition including a communications plan and 
transition plan. 

 An organizational priorities review that supports transition planning, a good ending for the 
incumbent executive, and clarification of priorities for the incoming executive. 

 Support for deciding on approach to executive search.  
 

PHASE 1 – PREPARE  

Work with the Transition Committee and executive director to prepare for an effective executive director 
transition process. 
 
ACTION STEPS: 

1. Organize the Team & Process – Conduct a project launch conference call with the Transition 
Committee.  Discuss the following: 

a. Project work plan 
b. Timeline and organizational calendar 
c. Roles (committee/board, executive, staff person, consultant) 
d. Communications  
e. Confidentiality 
f. Aligning transition planning and search options with Mammoth Lakes Housing’s 

personnel and board policies 
g. Transition or organizational issues that may impact the process 

2. Provide coaching and transition planning assistance to departing executive director and 
board/transition committee chair – Provide up to eight (8) coaching calls (30 – 60 minutes per 
call) with executive director, or executive director and Board Chair/Transition Committee Chair 
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to discuss considerations that impact the transition timeline, communications plan, and issues 
important to the success of the transition.  

3. Implement an organizational review and transition planning components –  
a. Conduct an organizational review which examines leadership, strategy, resources, and 

culture to identify key transition issues, organizational sustainability issues, and 
competencies required in the new executive director.  Assessment tools include: 

i. Document review. 
ii. 4 – 7 targeted interviews (individual and/or group) with board leadership, 

executive director, and staff person (as agreed with committee).  
b. Review with the Transition Committee (and Executive Director as agreed) input from the 

organizational review and discuss the factors critical to the success of the executive 
transition: 

i. What is the strategic direction of the organization?  What impact does that have 
on future leadership needs?   

ii. What are the 12 to 18 month priorities? What must your new executive 
accomplish in his/her first 12 to 18 months? 

iii. Who do you want to hire? What’s the link between the strategic direction/near-
term priorities with the desired profile of the new executive? 

iv. What issues need monitoring during the transition? 
c. Develop a preliminary “review draft” of the position profile including: 

i. A description of the leadership opportunity 
ii. Priorities for the new executive’s initial tenure 
iii. Knowledge, skills, and attributes and clarity regarding the “must-haves” vs 

preferred characteristics 
iv. Required credentials, as applicable 
v. Complete salary research for discussion with the committee.   

d. Draft overview of communications strategy that identifies audience, voice, 
communications channel, and other key communications components.   

e. Facilitate discussion with the Transition Committee on search strategy, position profile, 
and communications plan:   

i. Discuss the relative advantages and challenges with the search strategy options: 
1. Process for moving internal candidate through search/selection activities; 
2. Full executive search. 
3. Engaging an executive search firm 

ii. Discuss salary research and clarify compensation parameters.  
iii. Discuss the approach to the communications strategy and refine the 

communications plan accordingly. 
iv. Support the development of recommendation to Board on transition plan, search 

strategy, and communications plan.  

4. Develop a transition plan that reflects the Transition Committee/Board decision –  
 Develop a transition plan which includes following components: 

a. Internal candidate process/executive search 
b. Board & Committee responsibilities to advance the transition (whenever it occurs) 
c. Overall timeline 
d. Position profile  
e. Communications Plan.   

 
OUTCOME:   

 Committee and transition process organized  
 Board clarity and alignment about factors critical to the success of the transition 
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 Executive transition plan that includes approach to search, Board role/responsibilities, timeline, 
position profile, and communications plan.   

 
DELIVERABLES: 

 Transition Plan 

 Executive transition timeline  

 Communications plan 

 position profile for next executive director  
 
TIMEFRAME: April – May/June, 2018   
 

FEE AND EXPENSE QUOTE 

Professional Fees Budget - $7,500  Professional fees for transition consulting services are billed at 
Raffa’s standard hourly rates. We estimate that the professional fees to complete the transition planning 
consultation for Mammoth Lakes Housing will not exceed $7,500, plus minimal out-of-pocket expenses as 
detailed below.  We would be more than happy to discuss the scope of services and our fees with you 
further.  Being able to provide services to support the missions and purposes of nonprofit organizations 
like Mammoth Lakes Housing is important to the culture of Raffa. 
 
Our Firm’s established hourly rates at the date of this proposal are as follows: 

 
Should you request any additional services or if other matters come up during the project which will take 
additional time not budgeted for in the aforementioned fee, we will advise you of our related fee estimate 
to complete the services and receive your approval prior to incurring any significant hours thereon.  
Significant hours are defined as more than $500 in total cost. 
 
REIMBURSABLE EXPENSES –$0  
Reimbursable expenses are third-party reimbursable charges incurred directly in connection with our 
work for your organization. Raffa can advance the work using conference calls and video-conferencing 
and not incur the additional professional fee and travel expense for the engagement lead to travel to 
Mammoth Lakes. 

 

INTERNAL CHARGE – 4% of Professional Fees  
Our internal charges (4% of professional fees) reflect an allocation of estimated costs associated with 
project-related office services such as computer usage, telephone charges, video-conferencing 
technology, and secure portals for information transfer. 
 

 

 
 
 

 

 

PARTNER/ 

MANAGING DIRECTOR 
SENIOR 

CONSULTANT 
SENIOR 

ASSOCIATE 
STAFF  ADMINISTRATION 

$210 - $390 $150 - $200 $100 - $140 $75 - $95 $70 
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CLIENTS WE SERVE 

The organizations listed below reflect a sample of the organizations that have engaged Raffa’s Nonprofit 
Search, Transition, and Planning services in the past three years.  
 
Associations 
Alliance for International Education & Cultural 

Exchange**  
Association of Maternal & Child Health Programs* 
Association of University Centers on Disabilities* 
Delaware Association of Rehabilitation Facilities 
Michigan Association of School Boards 
Multiple Sclerosis Association of America* 
National Association of Community Health Centers* 
National Sustainable Agriculture Coalition* 
 
Developmental Disabilities/ Behavioral Health 
ACHIEVA 
Achievement Center 
Arc Baltimore 
Arc of the Central Chesapeake Region 
Arc of Chemung 
Arc of Prince George’s County 
Delta Community Supports 
Human Services Research Institute 
Mental Health Association of Frederick County 
National Center on Institutions and Alternatives 
Navos Mental Health Solutions 
Pathfinder Services, Inc. 
Penn-Mar Human Services 
ServiceSource, Inc. – North Carolina & Florida 
Westchester Institute for Human Development  

Food Banks/Food Programs 
Atlanta Community Food Bank 
Association of Arizona Food Banks 
Feeding America San Diego 
Foodshare 
Meals on Wheels of Central Maryland 
Meals on Wheels People 
Road Runner Food Bank of New Mexico 
 
Healthcare and Health Related 
AIDS United 
Albuquerque Health Care for the Homeless 
Baptist Healing Trust 
Care Alliance Health Center 
Children’s Inn at NIH* 
Healthcare Access Maryland 
Health Care for the Homeless Maryland 
IMA World Health** 
National Health Care for the Homeless Council* 

Housing and Community Development 
Bridges to Independence 
Centro Campesino Farmworker Center 
Community Development Corp. of Long Island 
Housing Assistance Council 
(The) Housing Fund 
IMPACCT Brooklyn 
Mutual Housing California 
National Center for Healthy Housing* 
Neighborhood Housing Services of South Florida 
NeighborWorks Sacramento Region 
Rural Community Assistance Partnership 
Victory Housing, Inc. 
 
Human Welfare 
Action in Community Through Service  
Baltimore Healthy Start 
Center for Urban Families, Inc. 
Community Bridges 
Family Services of NW PA 
Jewish Community Center of Greater Washington 
Pathfinder 
Zero To Three 
 
Other Organizations 
Advertising Research Foundation 
Advocates for Children & Youth 
American Antitrust Institute* 
Arise Citizens’ Policy Project 
Great Smoky Mountains Association 
Jewish Family Service of Colorado 
Leadership Montgomery 
Legacy Land Conservancy 
Literacy Council Montgomery County 
NAPE Education Foundation 
Parks & People Foundation 
Piedmont Environmental Council 
Spiritual Directors International** 
Washington State Budget & Policy Center 
Woodrow Wilson International Center for Scholars 
YouthBuild USA, Inc.* 
Youth INC 
 

 
*National 
**International 
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OTHER RESOURCES 

 

Raffa is the pioneer in providing interconnected professional services to help nonprofits and 
socially conscious companies achieve their missions. 
 
The services grew from clients seeking our advice beyond tax and audit and our drive to Do 
More for these organizations. 



 

 

 



8. Raffa P.C. Full, retained Search 

Proposal 
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SEARCH PROCESS AND WORK PLAN 

Scope of Services 

In the event that e Board of Directors of Mammoth Lakes Housing determines that they will 
engage external assistance from a search firm and will conduct a national search to find a 
successor for the Executive Director, Raffa has the capacity to implement a full, retained search 
process. 

 
The scope of executive search and transition services outlined below serve as a framework for 
the engagement; specific activities would be finalized in discussion and agreement with the Board 
of Directors or Search Committee. Project deliverables are outlined in each phase of the attached 
work plan. 

 
Raffa will: 

 Work with the Search Committee to prepare for an effective Executive Director search, 
selection, and hiring process.

 Lead the executive search and guide the board in the selection of an exceptional executive 
who fits the current and future leadership needs of Mammoth Lakes Housing.

 Provide guidance on initial onboarding for the new executive.
 

Overall project outcomes: 

 A search process aligned with the values and culture of Mammoth Lakes Housing and 
represents Mammoth Lakes Housing well.

 An exemplary new executive who fits the current and future leadership needs of Mammoth 
Lakes Housing.

 Increased capacity for Mammoth Lakes Housing to deliver its mission with a new 
Executive Director.

 

PHASE 1 – PREPARE FOR EXECUTIVE SEARCH 

Work with the Search Committee to prepare for an effective executive search, selection, hiring 
and on-boarding process. 

 
ACTION STEPS: 

1. Organize the Team & Process – Conduct a project launch conference call with the 
Search Committee. Discuss the following: 

a. Project work plan 
b. Approach and methodology for search & selection process 
c. Search Committee charge from the board 
d. Timeline and organization calendar 
e. Roles (board, committee, retiring Executive Director, staff, consultant) 
f. Aligning search activities with Mammoth Lakes Housing’s human resources 

protocols 
g. Managing internal candidates 
h. Confidentiality 
i. Communications plan 
j. Transition issues/considerations 
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2. Gather Critical Information to Understand the Organization & Leadership 
Requirements – 

a. Review key organization documents, including strategic plan, financial statements, 
etc. 

b. Implement telephone and/or video conference interviews to complete an 
organizational review. Up to 15 individual or group interviews would be completed 
with the following key stakeholders: 

1. Committee members 
2. Key board leadership 
3. Executive Director 
4. Staff 
5. Other key stakeholders 

3. Engage the Committee – Facilitate a Strategy and Leadership Review discussion with 
the Search Committee (or board of directors); ensure alignment on factors critical to the 
success of the executive search and transition: 

a. What is the strategic direction of the organization? What impact does that have on 
future leadership needs? 

b. What are the 12 to 18 month priorities? What must your new executive accomplish 
in his/her first 12 to 18 months? 

c. Who do you want to hire? What’s the link between the strategic direction/near-term 
priorities with the desired profile of the new executive? 

d. What transition issues (if any) need monitoring during this transition period? 

4. Finalize Search Collaterals – 
a. Develop a preliminary “review draft” of the position profile including: 

i. A description of the leadership opportunity 
ii. Priorities for the new executive’s initial tenure 
iii. Knowledge, skills, and attributes and clarity regarding the “must-haves” vs 

preferred characteristics 
iv. Required credentials, as applicable 

b. Complete salary research; discuss salary research and affirm compensation 
parameters with the committee. 

c. Review final search collaterals (one page announcement, full position profile, job 
posting budget) with the committee and secure approval. 

5. Monitor Transition Issues – 
a. Confirm the Communications Plan is in place; monitor implementation of the plan. 
b. Provide regular communications with the committee throughout the engagement. 
c. Facilitate 2 - 3 check-in conversations during the search with the incumbent leader 

to support a smooth transition/hand-off to new executive. 
 

OUTCOME: Committee and process organized; board clarity and alignment about factors critical 

to the success of the search and transition. 
 

DELIVERABLES: 
 Position profile
 One-page announcement
 Job posting budget
 Communications plan

 

TIMEFRAME: April – May 2018 
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PHASE 2 – SEARCH AND SELECTION ACTIVITIES 

Lead the executive search and guide the selection of an exceptional executive who fits the current 
and future leadership needs of the organization. 

 

ACTION STEPS: 
1. Recruit & Screen – Recruit and screen applicants to develop a diverse pool of qualified 

candidates for presentation to the committee. 
a. Implement a robust outreach campaign to develop a diverse pool of qualified 

candidates. 
i. Complete research and source candidates. In addition to mining Raffa’s 

database with over 10,000 nonprofits executives, Raffa’s national network in 
the affordable housing and related sectors, and Mammoth Lakes Housing’s 
network (as approved by the committee), Raffa implements original research 
on each engagement to bring talented executives to the search. 

ii. Implement phone and email outreach to nominators and prospective 
candidates. 

iii. Post the opportunity on targeted job boards 
b. Manage resume receipt and all applicant communications. 
c. Review and screen resumes. 
d. Conduct screening interviews to solicit in-depth information on the top-level 

prospective candidates; for top-level candidates conduct additional in-person or 
video conference screening. 

e. Complete additional research on top-level prospective candidates. 
f. Forward an information package for recommended candidates to the committee 

for their review. 
g. Facilitate a candidate presentation meeting with the committee to identify 

interviewees (typically 4-6 candidates advance to interviews). 

2. Select – Support and advise the committee in the selection process, including 
coordinating logistics related to candidate interviews with the committee and meetings 
with the senior staff: 

a. Arrange for a multi-stage interview/selection process that aligns with Mammoth 
Lakes Housing’s values and requirements. Selection activities will be determined 
with the Search Committee during Phase 1 and may include: 
i. Round 1 interviews with the committee with facilitation by Raffa, including a 

debrief session to identify semi-finalists (2-3 candidates). Round 1 interviews 
can leverage video conferencing technology (supplied by Raffa) as agreed with 
the committee. 

ii. Secure a non-disclosure agreement from candidates who advance, forward a 
candidate briefing packet to each semi-finalist and provide a prompt for semi- 
finalist’s presentation to begin Round 2 interview. 

iii. Complete reference checks (supervisors, peer, direct report) for each semi- 
finalist before the second round of interviews. 

iv. A site visit by the semifinalists to include facilitated meetings with senior staff 
and retiring Executive Director; potential for additional activities as determined 
by the committee. 

v. Round 2 interviews with the committee with on-site facilitation by Raffa. 
vi. A finalist interview with the Board as requested. 

b. Develop interview agendas and core interview questions. 



Proposal to Provide Executive Search & Transition Services 

 

c. Arrange a pre-employment background check of the finalist prior to board 
ratification. 

3. Hire – Support and advise the committee in the hiring process: 
a. As requested, assist in the pre-confirmation salary negotiations with the selected 

finalist and provide a draft employment confirmation letter for review by Mammoth 
Lakes Housing’s counsel. 

b. Ensure employment is confirmed. 
c. Advise the other applicants of the completion of the search. 

4. Transition Support – 
a. Initiate the planning for the transition to the new executive as search activities 

approach completion. 
b. Complete a check-in call with the incumbent executive as search activities 

approach completion to finalize planning for the hand-off. 
c. Work with the Board leadership to plan the announcement, orientation and on- 

boarding process for the new executive. 
 

OUTCOME: Hiring an exceptional executive who fits the current and future leadership needs of 
the organization, who was selected from a robust, diverse pool of finalists. 

 

DELIVERABLES: 
 Selection and hiring support materials for the committee:

o Tailored interview questions 
o References summary 
o Background investigation summary 

o Model employment offer letter or contract 

TIMEFRAME: May 2018 – October 2018 

The timing for Phase 2 activities will be structured to align with Mammoth Lakes 
Housing’s calendar, committee members’ calendars, and the amount of notice the 
new executive must give his/her current employer. 

 

PHASE 3 – INITIAL ONBOARDING SUPPORT 

Provide guidance on initial on-boarding for the new executive. 
 

ACTION STEPS: 

1. Relate – Develop an initial transition plan that is uniquely tailored to achieve a good 
ending for Jennifer Halferty, a smooth hand-off, and a good beginning for the new 
executive. The onboarding work will integrate the experience, skills, and relationships 
that the new executive brings to the leadership opportunity. Examples of initial 
onboarding activities include: 

a. Facilitated entry/on-boarding conversation(s) with the Board Chair and new 
executive. 

b. Development (by the new executive) of her/his 90-day entry plan (typically 
resulting from facilitated discussions). 

c. Facilitated on-going conversations with the Board Chair or Executive Committee 
and the new executive (bi-weekly, monthly, etc.). 

d. Potential for consulting support from departing Executive Director at the new 
executive’s request. 
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e. Note: In this scope of work, Raffa has included up to 6 hours of time from the 
Project Lead to support post-hire transition services. Raffa encourages Mammoth 
Lakes Housing to determine the most effective transition support services after the 
new executive has been selected. In addition, Raffa can provide additional 
onboarding support over a longer-term basis; those activities would be contracted 
in an addendum to this scope of services. 

2. Support – Conduct two check-in calls early in the new executive’s tenure and complete 
a final call with the Search Committee Chair and/or Board Chair. 

 

OUTCOME: Smooth hand-off to the new executive; clarity and alignment between new executive 
and Board Chair about priorities and expectations for the initial 90 days. 

 

DELIVERABLE: 
 Template for 90-day entry plan

 

TIMEFRAME: October – November/December 2018 
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FEE AND EXPENSE QUOTE 

PROFESSIONAL FEES – $42,000 

Total professional fees for this project will be $42,000 plus reimbursable expenses as detailed 
below. Raffa engages in retained searches and we value the ability to provide each client with a 
specific fee quote (vs a percentage of the new executive’s compensation) so that each 
organization has a firm understanding of the costs associated with the project. 

 
If Mammoth Lakes Housing opts to engage Raffa for Transition Consulting services and then to 
lead the executive search process, Raffa will reduce the professional fees for the executive search 
to $36,000 plus reimbursable expenses, assuming that the transition consulting covered all of the 
services described in Phase 1 above. 

 

REIMBURSABLE EXPENSES – TBD 
Reimbursable expenses are third-party reimbursable charges incurred directly in connection with 
our work for your organization. Estimated reimbursable expenses include: 

 Online advertising to post the job. Estimate: $750 - $1,000.

 Consultant travel to meetings at Mammoth Lakes Housing with client’s approval. 
Estimate: $750 per overnight site visit. Raffa secures travel at economy rates. We 
anticipate 1 – 3 site visits to Mammoth Lakes, CA for the engagement. The Engagement 
Lead or Senior Search Associate will participate in site visits.

 Candidate travel. Estimate: $TBD. We anticipate that this search will be national and the 
committee is likely to advance candidates from outside the region. As determined by the 
committee, Raffa can supply video-conferencing technology to support Round 1 
interviews. Mammoth Lakes Housing should factor in reimbursing semi-finalist travel for 
the site visit and Round 2 interviews.

 Finalist pre-employment background check. Estimate: $200 to $400 per finalist. Actual 
cost can be higher if the finalist has multiple aliases, has lived/worked in multiple states, 
or if drug screening is required

 
Mammoth Lakes Housing pre-approves reimbursable expenses before they are incurred. Raffa 
will bill monthly for reimbursable expenses incurred during that month. 

 

BILLING 
Professional fees will be billed as follows: 

 Payment #1 – $12,600 professional fees due on acceptance of the engagement letter

 Payment #2 – $12,600 professional fees due within 30 days of the search launch

 Payment #3 – $12,600 professional fees due within 30 days of Round 1 interviews

 Payment #4 – $4,200 professional fees due on completion of engagement (approx. 30 - 
60 days post-hire)
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In addition to Karen Schuler – Managing Director, the full search and transition engagement 
will add the following Raffa team members to support search work: 

 

David Erickson-Pearson | Senior Associate 

David has worked in Executive Search for over 25 years, specializing in nonprofits 
related to community development and affordable housing. His experience 
includes strategic planning, program evaluation and organizational development. 
His most recent experience includes executive search and transition engagements 
for Community Development Corporation of Long Island, East Akron Neighborhood 
Development Corporation, Neighborhood Housing Services of South Florida, 
NeighborWorks Sacramento Region, Road Runner Food Bank of New Mexico, 

National Health Care for the Homeless Council and many other organizations across the US 
working at the intersection of housing, hunger, and health. 

 
Before moving to the field of search consulting, David worked in Chicago for 10 years in senior 
management roles with both citywide and neighborhood-based nonprofits concerned with 
community development. Those roles included service as coordinator of the United Way of 
Chicago’s pioneering Housing Initiative, and as Economic Development Specialist for the Hull 
House Association. 

 
David has a BA in Urban Studies from North Park College, as well as a MA of Divinity from North 
Park Theological Seminary. He has also studied at Princeton Seminary. 

 
Alfreda Nwosu | Engagement Coordinator 

 
 

Prior to Raffa, Alfreda worked with nonprofits in the international development sector and 
academia. Alfreda holds a Bachelor of Arts with a major in Political Science, and minors in Global 
and African American Studies from Hood College. 

Alfreda brings a talent for efficient and professional administrative and 
programmatic assistance to the Raffa team. As Engagement Coordinator, she 
supports the successful execution of search and transition engagements by 
organizing meeting logistics, working with committees and candidates to 
successfully utilize video-conferencing technology, and producing materials to 
support meetings and interviews. 
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May 2018 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management  

1) 61 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed twenty-three (23) rental, rehab, and purchase applications  

2) Answered twelve (12) rental inquiries via phone/email/walk-ins  

3) Answered ten (10) ownership inquiries via phone/email/walk-ins  

4) Answered one (1) tenant’s rights inquiries 

 

2) Housing Program Development, Management and Maintenance 

a) Staff processed one (1) homebuyer application, and five (5) rental applications. 

b) One Star Apartment vacancy was filled this past month. A family of four moved into the 

three-bedroom unit. They work in hospitality and construction.  

 
3) Down Payment Assistance- 

i. Programs: 

1) Currently there are Town HOME Program Income funds available (approximately 

$122,000) and an approved homebuyer is shopping for a suitable home. The Town 

was awarded an additional $500,000 from the HOME Program in July 2017. The 

contract from the State was executed by the Town in December 2017, but the grant 

funds are not available for lending until grant set up is completed. 

 

  
Jan 

2018 

Feb 

2018 

Mar 

2018 

Apr 

2018 

May 

2018 

Jun 

2018 

Jul 

2018 

Aug 

2018 

Sept 

2018 

Oct 

2018 

Nov 

2018 

Dec 

2018 

Total 

Visitors 
958 217 858 915                  

% New 

Visitor 

Sessions 
61% 73% 81%  79%                

Pages 

per Visit 
2.38 2.33 

1.77   1.9                

Length 

of Visit 

(mins) 

2:19 2:42 
 1:33  1:42                 

% 

Mobile 

Device 

53% 50% 
49% 48%                 
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2) The Mammoth Lakes BEGIN Program has approximately $105,000 available. 

Approximately $38,000 is committed to an applicant buying a Meridian Court home.  

 
3) Coordinating with a current borrower of homebuyer assistance on their refinancing 

of their primary loan. 

 

4) Deed Restriction Management 

a) MLH is in escrow with a local buyer for a deed restricted Meridian Court condominium. 
Escrow is scheduled to close no later than May 25, 2018. The current resale restriction 
agreement will be recorded at time of transfer to the new owner. 

b) Responded to a current deed restricted owner’s request for information on selling their 
home. 

5) Administration of Local Housing Trust Fund and Other Funding Opportunities  

a) The Mono County Revolving Loan Fund (RLF) was used to buy back the deed restricted 

home in 4.a. above.   

 

b) Mammoth Lakes Housing has been approved by the Rural Community Assistance 

Corporation (RCAC) as a USDA 502 Direct HOME Loan packager. RCAC is an 

intermediary for the 502 Affordable Direct Loan Program, which MLH will be working 

through on the loan.  

 

The U.S. Department of Agriculture (USDA) Section 502 Direct Loan program is a primary 

financing loan and may be used in conjunction with down payment assistance programs.  

Loans are currently available for single family homes. The current loan limit is $423,200 and 

loans can be made in Inyo, Mono, and Alpine Counties. There are no points, origination 

fees, prepayment penalty or down payment requirements of the USDA program. For more 

information please visit the Mammoth Lakes Housing website: 

www.mammothlakeshousing.org. 

6) Market Analysis 
MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) There is one BEGIN eligible homes on the market and under contract at San Joaquin Villas.  

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS): 

2012 

 Single family: $575,000 

 Condominiums:  $244,000 

2013 

 Single family: $575,000 

 Condominiums: $260,500 
 

2014 

 Single family: $619,000 

2015  

 Single family: $860,00 
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 Condominiums: $292,500  Condominiums: $305,000 
 

2016  

 Single family (93): $714,000 

 Condominiums (304): $299,750 
 

2017 

 Single family (89): $775,000  

 Condominiums (408): $349,950  

 

2018 

 Single family (21): $850,000 (as of 04/30/2018)  

 Condominiums (123): $380,000 (as of 04/30/2018)  

 

7) Coordination with Town of Mammoth Lakes   

a) Attended the Town Planning Department monthly meeting.  

b) Attended the monthly Town – NGO department head meeting. 

c) Reviewed and provided feedback on an Alternative Housing Mitigation Plan.  

d) Held meetings with Town staff on the Town’s HOME Program Income balance. 

e) Track the draft Town – MLH Contract for Services. 

f) Responded to community questions regarding the Shady Rest workforce housing parcel. 

 



Mammoth Lakes Housing, Inc. 

Statement of Financial Position
For the Quarter Ending Mar 31, 2018

Change from

12/31/2007 6/30/2017 9/30/2017 12/31/2017 3/31/2018 Prior Quarter

Cash 922,819      763,330            719,517          196,542         257,899            61,357              

A/R 312,129      18,238              23,178            51,625           24,484              (27,141)             

Other current Assets 1,694          5,052                2,882              2,693             8,643                5,951                

Fixed Assets 689,214      348,088            381,088          348,088         348,088            -                    

Accum Depr & Amort. (61,167)       (234,040)           (239,743)         (245,446)        (251,149)           (5,703)               

HBA-CalHome Loans 2,856,853   81,755              80,096            72,122           70,225              (1,896)               

Investment in SHA, LLC 309,084            309,084          309,084         309,084            -                    

Rental Property

238 Sierra Manors Road -                    -                  1,253,036      1,253,036         -                    

Meridian Court 150,000            150,000          150,000         150,000            -                    

Star Apartments - 1829 OMR 872,867            872,867          872,867         872,867            -                    

Total Rental Property 1,022,867         1,022,867       2,275,903      2,275,903         -                    

Property Held for Sale

Meridian Court (960)                  (960)                (960)               (960)                  -                    

 Other Property Valuation -                    -                  -                 -                    -                    

Net Meridian Court (960)                  (960)                (960)               (960)                  -                    

Total Assets #REF! 2,313,414         2,298,009       3,009,650      3,042,217         32,567              

Current Liabilities 41,630        42,816              39,378            43,108           44,058              950                   

LT Liabilites

Alper Enterprises L.P. -                    -                  592,661         585,249            (7,412)               

TOML Note Pay. 1829 OMR 853,600            853,600          853,600         853,600            -                    

Oak Valley Loan - #4 174,792      127,020            125,366          123,672         121,939            (1,733)               

2,318,762   980,620            978,966          1,569,933      1,560,788         (9,146)               

Total Liabilities 2,360,392   1,023,436         1,018,344       1,613,041      1,604,845         (8,196)               

Net Assets

Net assets - MLH risk reserve 160,000            160,000          160,000         160,000            -                    

Reserve for STAR Apartments 34,998              34,998            34,998           34,998              -                    

Unrestricted 8,186,296   1,094,981         1,084,667       1,201,611      1,242,374         40,763              

Total Net Assets 8,186,296   1,289,979         1,279,665       1,396,609      1,437,372         40,763              

Total Liabilities & Net 

Assets 10,546,689 2,313,415         2,298,009       3,009,649      3,042,217         32,567              

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

Statement of Activities
For the Quarter Ending Mar 31, 2018

Operations Income (non HBA)

Revenue

Application Revenue

Contributions - In Kind

County Contract Income

Contract Income - Other

Developer Fee

Grants - Administration

Misc. Revenue

Town-Contract Services

Reimbursements

Refunds/Reimbursements

Property Mgmt Income

Stipend

Total Revenue

Expenses

Bank Service Charges

Board Development

Contract Labor

Deed Restriction Retention

Deed Restriction-Property Selling 

Expenses

Dues and Subscriptions

HOA Fees

Insurance

Interest Expense

Legal Notice

Licenses and Permits

Marketing

Office Supplies & Equipment

Payroll Expense

Printing and Reproduction

Professional Fees

Property Expenses

Property Taxes

Publication

Repairs

Travel & Training

Utilities

Total Expenses

Net Operations Income

Other Income

CalHome Restricted Interest

Rental Income

  238 Sierra Manor Rd

  Meridian Court

  Star Apartmnets

Total Rental Income

Total Other Revenue

Other Expenses

Depreciation

Repayment of RLF for Deed 

Restriction Retention

LT Maint. Reserve-Star Apts

Risk Reserve - MLH

Rental Expenses

  238 Sierra Manor Rd

       Rental Expenses

       238 Mgmt Fee

  Total 238 Sierra Manor Rd

  Meridian Court

  Star Apartments

       Rental Expenses

       STAR Asset Mgmt Fee

       STAR Mgmt Fee

  Total Star Apartments

Total Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total Total Budget Act $ Act as %

Jul - Sep 17 Oct - Dec 17 Jan - Mar 18 Apr - Jun 18 FY 2018 FY 2018 vs. Budget of Budget

75                          175                 100                -                 350                     700                  (350)                    50%

-                         50,000            -                 -                 50,000                -                   50,000                0%

-                         2,000              -                 -                 2,000                  -                   2,000                  0%

-                         38,280            955                -                 39,235                4,000               35,235                981%

-                         -                  -                 -                 -                     -                   -                      0%

6,240                     27,547            33,428           -                 67,215                165,350           (98,135)               41%

31                          -                  -                 -                 31                       -                   31                       0%

82,298                   82,298            64,595           -                 229,190              229,190           0                         100%

-                         -                  -                 -                 -                     -                   -                      0%

48,808                   57,146            -                 -                 105,954              -                   105,954              0%

3,064                     6,705              6,705             -                 16,474                -                   16,474                0%

-                         -                  -                 -                 -                     -                   -                      0%

140,515                 264,151          105,784         -                 510,450              399,240           111,210              128%

-                         30                   9                    -                 39                       -                   39                       0%

3,000                     -                  -                 -                 3,000                  3,000               -                      100%

-                         -                  -                 -                 -                     -                   -                      0%

1,233                     431                 510                -                 2,175                  30,000             (27,825)               7%

-                         -                  -                 -                 -                     -                   -                      0%

510                        1,278              2,135             -                 3,923                  4,375               (452)                    90%

1,375                     688                 1,375             -                 3,438                  4,126               (688)                    83%

1,326                     1,326              802                -                 3,455                  5,200               (1,745)                 66%

1,652                     1,612              1,573             -                 4,837                  7,589               (2,752)                 64%

-                         -                  -                 -                 -                     -                   -                      0%

300                        -                  -                 -                 300                     200                  100                     150%

158                        210                 350                -                 718                     1,800               (1,082)                 40%

1,417                     975                 864                -                 3,256                  5,600               (2,344)                 58%

56,375                   87,416            57,942           -                 201,732              276,300           (74,568)               73%

147                        9                     -                 -                 157                     200                  (43)                      78%

85,161                   45,522            11,289           -                 141,972              46,700             95,272                304%

-                         -                  -                 -                 -                     -                   -                      0%

260                        -                  -                 -                 260                     350                  (90)                      74%

-                         -                  -                 -                 -                     -                   -                      0%

155                        -                  -                 -                 155                     350                  (195)                    44%

2,508                     3,132              2,056             -                 7,697                  7,550               147                     102%

1,728                     976                 1,544             -                 4,247                  5,900               (1,653)                 72%

157,305                 143,605          80,450           -                 381,361              399,240           (17,879)               96%

(16,791)                  120,547          25,333           -                 129,089              -                   129,089              

609                        581                 536                -                 1,726                  -                   1,726                  0%

-                     

-                         20,514            27,481           -                 47,995                -                   47,995                0%

3,650                     3,600              3,625             -                 10,875                -                   10,875                0%

11,875                   11,680            12,115           -                 35,670                -                   35,670                0%

15,525                   35,794            43,221           -                 94,540                -                   94,540                0%

16,134                   36,375            43,757           -                 96,266                -                   96,266                0%

5,703                     5,703              5,703             -                 17,109                -                   17,109                0%

-                         -                  -                 -                 -                     -                   -                      0%

-                         -                  -                 -                 -                     -                   -                      0%

-                         -                  -                 -                 -                     -                   -                      0%

-                         22,116            13,112           -                 35,228                -                   35,228                0%

-                         3,642              3,642             -                 7,284                  -                   7,284                  0%

-                         25,758            16,754           -                 42,512                -                   42,512                0%

1,281                     692                 1,267             -                 3,240                  -                   3,240                  0%

3,015                     1,357              1,539             -                 5,911                  -                   5,911                  0%

1,250                     1,250              1,250             -                 3,750                  -                   3,750                  0%

1,814                     1,814              1,814             -                 5,441                  -                   5,441                  0%

6,079                     4,421              4,602             -                 15,101                -                   15,101                0%

7,360                     30,870            22,624           -                 60,853                -                   88,264                0%

13,063                   36,573            28,327           -                 77,962                -                   17,109                0%

3,071                     (198)                15,430           -                 18,303                -                   18,303                

(13,719)                  120,349          40,763           -                 147,393              -                   147,393              

1,289,979              1,276,260       1,396,609      -                 

1,276,260              1,396,609       1,437,372      -                 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

FY 2018 Forecast

Operations Income (non HBA)

Revenue

Application Revenue

Contributions - In Kind

County Contract Income

Contract Income - Other

Developer Fee

Grants - Administration

Misc. Revenue

Town-Contract Services

Refunds/Reimbursements

Property Mgmt Income

Stipend

Total Revenue

Expenses

Bank Service Charges

Board Development

Contract Labor

Deed Restriction Retention

Deed Restriction-Property Selling 

Expenses

Dues and Subscriptions

HOA Fees

Insurance

Interest Expense

Licenses and Permits

Marketing

Office Supplies & Misc.

Payroll Expense

Printing and Reproduction

Professional Fees

Property Taxes

Publication

Repairs

Travel & Training

Utilities

Total Expenses

Net Operations Income

Other Income

HBA Grants

CalHome Restricted Interest

Rental Income

  238 Sierra Manor Rd

  Meridian Court

  Star Apartmnets

Total Rental Income

Total Other Revenue

Other Expenses

Depreciation

Repayment of HBA Revolving 

Loan

LT Maint. Reserve

Risk Reserve - MLH

Rental Expenses

  238 Sierra Manor Rd

       Rental Expenses

       238 Mgmt Fee

  Total 238 Sierra Manor Rd

  Meridian Court

  Star Apartments

       Rental Expenses

       STAR Asset Mgmt Fee

       STAR Mgmt Fee

  Total Star Apartments

Total Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 - Actual Q2 - Actual Q3 - Actual Q4 - Forecast Total Forecast Total Budget Act $ Act as %

Jul - Sep 17 Oct - Dec 17 Jan - Mar 18 Apr - Jun 18 FY 2018 FY 2018 vs. Budget of Budget

75                          175                      100                      225                      575                     700                  (125)                    82%

-                         50,000                 -                       -                       50,000                -                   50,000                 0%

-                         2,000                   -                       -                       2,000                  -                   2,000                   0%

-                         38,280                 955                      2,500                   41,735                4,000               37,735                 1043%

-                         -                       -                       -                       -                      -                   -                      0%

6,240                     27,547                 33,428                 82,298                 149,513              165,350           (15,837)               90%

31                          -                       31                       -                   31                        0%

82,298                   82,298                 64,595                 -                       229,190              229,190           0                          100%

48,808                   57,146                 -                       -                       105,954              -                   105,954               0%

3,064                     6,705                   6,705                   6,705                   23,179                -                   23,179                 0%

-                         -                       -                       -                       -                      -                   -                      0%

140,515                 264,151               105,783               91,728                 602,178              399,240           202,938               151%

-                         30                        9                          -                       39                       -                   39                        0%

3,000                     -                       -                       -                       3,000                  3,000               -                      100%

-                         -                       -                       -                       -                      -                   -                      0%

1,233                     431                      510                      600                      2,775                  30,000             (27,225)               9%

-                         -                       -                      -                   -                      0%

510                        1,278                   2,135                   -                       3,923                  4,375               (452)                    90%

1,375                     688                      1,375                   688                      4,126                  4,126               0                          100%

1,326                     1,326                   802                      1,326                   4,781                  5,200               (419)                    92%

1,652                     1,612                   1,573                   1,605                   6,442                  7,589               (1,147)                 85%

300                        -                       -                       245                      545                     200                  345                      273%

158                        210                      350                      821                      1,539                  1,800               (261)                    86%

1,417                     975                      864                      1,502                   4,758                  5,600               (842)                    85%

56,375                   87,416                 57,942                 67,975                 269,707              276,300           (6,593)                 98%

147                        9                          -                       21                        178                     200                  (22)                      89%

85,161                   45,522                 11,289                 -                       141,972              46,700             95,272                 304%

260                        -                       -                       -                       260                     350                  (90)                      74%

-                         -                       -                       -                       -                      -                   -                      0%

155                        -                       -                       92                        247                     350                  (103)                    71%

2,508                     3,132                   2,056                   1,509                   9,206                  7,550               1,656                   122%

1,728                     976                      1,544                   1,518                   5,765                  5,900               (135)                    98%

157,305                 143,605               80,450                 77,902                 459,263              399,240           60,023                 115%

(16,791)                  120,547               25,333                 13,826                 142,915              -                   142,915               

-                         -                       -                       -                       -                      -                   -                      0%

609                        581                      536                      500                      2,226                  -                   2,226                   0%

-                         20,514                 27,481                 26,834                 74,829                -                   74,829                 0%

3,650                     3,600                   3,625                   3,600                   14,475                -                   14,475                 0%

11,875                   11,680                 12,115                 12,090                 47,760                -                   47,760                 0%

15,525                   35,794                 43,221                 42,524                 137,064              -                   137,064               0%

16,134                   36,375                 43,757                 43,024                 139,290              -                   139,290               0%

5,703                     5,703                   5,703                   5,703                   22,812                -                   22,812                 0%

-                         -                       -                       -                       -                      -                   -                      0%

-                         -                       -                       8,179                   8,179                  -                   8,179                   0%

-                         -                       -                       

-                   -                      0%

-                         22,116                 13,112                 6,358                   41,586                

-                         3,642                   3,642                   3,642                   10,925                

-                         25,758                 16,754                 10,000                 52,512                

1,281                     692                      1,267                   1,281                   4,521                  -                   4,521                   0%

3,015                     1,357                   1,539                   2,500                   8,411                  -                   8,411                   0%

1,250                     1,250                   1,250                   1,250                   5,000                  -                   5,000                   0%

1,814                     1,814                   1,814                   1,814                   7,255                  -                   7,255                   0%

6,079                     4,421                   4,602                   5,564                   20,665                

7,360                     30,870                 22,624                 16,845                 77,698                -                   77,698                 0%

13,063                   36,573                 28,327                 30,727                 108,689              -                   22,812                 0%

3,071                     (198)                     15,430                 12,297                 30,601                -                   30,601                 

(13,719)                  120,349               40,763                 26,123                 173,516              -                   173,516               

1,289,979              1,276,260            1,396,609            1,437,372            

1,276,260              1,396,609            1,437,372            1,463,495            

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

 Statement of Cash flow
For the Quarter Ending Mar 31, 2018

Increase/(Decrease) in Net Assets 40,763$                      

Non Cash Operating Transactions

Depreciation 5,703$          

A/R 27,141$        

A/P 950$             

Other Current Assets - Prepaid Expenses (5,951)$         27,843$                      

Cash flow from Operations 68,606$                      

Cash Flow from Investment Activities

HBA 1,896$          

Other -$              1,896$                        

Cash Flow from Financing Activities

Alper Enterprises L.P. (7,412)$         

OVCB #4 Loan (1,733)$         (9,145)$                       

Net change in Cash 61,357$                      

Cash at Dec 31, 2017 196,542$                    

Cash at Mar 31, 2018 257,899$                    

March 31, 2018

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

Statement of Financial Position
For the Quarter Ending Mar 31, 2018

Change from

6/30/2017 9/30/2017 12/31/2017 3/31/2018 Prior Quarter

Cash 146,340            362,302            360,797            358,081            (2,717)               

Prepaid Expenses 326                   174                   21                     -                    (21)                    

Fixed Assets 202,405            320,641            -                    192,251            192,251            

Accum Depr (37,920)             (39,550)             (41,179)             (42,809)             (1,630)               

Total Assets 311,152            643,567            319,639            507,522            187,883            

Accounts Payable 1,231                2,031                800                   800                   -                    

Tenant Security Deposits 2,000                -                    -                    -                    -                    

Total Current Liabilities 3,231                2,031                800                   800                   -                    

Long Term Liabilities

Mono County Revolving Loan -                    20,000              -                    191,220            191,220            

TOML Revolving Loan -                    300,000            -                    -                    

-                    320,000            -                    191,220            191,220            

Net Assets

Members Equity 301,013            301,013            301,013            301,013            -                    

Unrestricted Net Assets 6,908                20,523              17,826              14,489              (3,337)               

Total Net Assets 307,921            321,536            318,839            315,502            (3,337)               

Total Liabilities & Net Assets 311,152            643,567            319,639            507,522            187,883            

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

Statement of Activities
For the Quarter Ending Mar 31, 2018

Operations Income (non HBA)

Revenue

Rental Revenue

Misc. Revenue

Reimbursement

Sale of Property

Cost of Unit Sold

Total Revenue

Expenses

Deed Restriction Retention

  Property Acquistion Expenses

  Property Selling Expenses

  Deed Restriction Retention-Other

Total Deed Restriction Retention

HOA Fees

Insurance

Interest Expense

LLC FTB Fee

Professional Fees

Property Taxes

Repairs and Maintenance

Total Expenses

Net Operations Income

Other Income

Total Other Revenue

Other Expenses

Depreciation

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total

Jul - Sep 17 Oct - Dec 17 Jan - Mar 18 Apr - Jun 18 FY 2018

1,250                    -                  -                 -                 1,250                 

-                        175                 -                 -                 175                    

-                        -                  590                -                 590                    

228,000                555,676          -                 -                 783,676             

(202,405)               (541,245)         -                 -                 (743,650)            

26,845                  14,606            590                -                 42,040               

500                       -                  -                 -                 500                    

8,501                    7,724              706                -                 16,931               

187                       7,332              643                -                 8,162                 

9,188                    15,056            1,349             -                 25,593               

650                       82                   252                -                 984                    

152                       152                 21                  -                 326                    

-                        406                 -                 -                 406                    

800                       -                  -                 -                 800                    

-                        -                  -                 -                 -                     

810                       (24)                  676                -                 1,461                 

-                        -                  -                 -                 -                     

11,600                  15,672            2,298             -                 29,571               

15,244                  (1,067)             (1,708)            -                 12,470               

-                        -                  -                 -                 -                     

-                        -                  -                 -                 -                     

-                        -                  -                 -                 -                     

1,630                    1,630              1,630             -                 4,889

-                     

1,630                    1,630              1,630             -                 4,889                 

(1,630)                   (1,630)             (1,630)            -                 (4,889)                

13,615                  (2,696)             (3,337)            -                 7,581                 

307,921                321,536          318,839         -                 

321,536                318,839          315,502         -                 

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

 Statement of Cash flow
For the Quarter Ending Mar 31, 2018

Increase/(Decrease) in Net Assets (3,337)$                       

Non Cash Operating Transactions

Depreciation 1,630$          

Accounts Payable -$              

Prepaid Expenses 21$               1,651$                        

Cash flow from Operations (1,686)$                       

Cash Flow from Investment Activities

Purchase of 550 Mono St, #C101 (192,251)$     

-$              

(192,251)$                   

Cash Flow from Financing Activities

Mono County Revolving Loan 191,221$      

-$              

191,221$                    

Net change in Cash (2,716)$                       

Cash at Dec 31, 2017 360,797$                    

Cash at Mar 31, 2018 358,081$                    

March 31, 2018

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 18/19 OPERATING BUDGET

 Variances

 FY 18/19 FY 17/18 FY 17/18

Budget Forecast Actual Budget $ %

REVENUE

Town Contract Services 329,190        229,190              229,190            100,000                     44%

Application Revenue 700               575                     700                   -                                0%

Misc. Revenue -                    31                       -                        -                                0%

CalHome Activity Delivery -                    -                          3,350                (3,350)                       -100%

Mono County HOME-Activity -                    14,761                21,000              (21,000)                     -100%

Mono County HOME-Admin -                    4,000                  4,000                (4,000)                       -100%

Property Management Fees 26,500          -                          -                        26,500                       0%

Town HOME HBA Activity 25,000          9,880                  11,000              14,000                       127%

Town HOME HBA Admin 5,000            -                          -                        5,000                         0%

Town LHTF Grant Admin -                    100,000              100,000            (100,000)                   -100%

Town CDBG Admin -                    9,480                  9,000                (9,000)                       -100%

Town CDBG Activity -                    11,392                12,000              (12,000)                     -100%

Town BEGIN Activity 5,000            -                          5,000                

Contract Income - Other 6,500            41,985                4,000                2,500                         63%

Total Revenue 397,890$    421,294$         399,240$       (1,350)$                  0%

Variances

FY 18/19 FY 17/18 FY 17/18

Budget Forecast Actual Budget $ %

OPERATING EXPENSES   

Advertising 1,600            1,286                  1,600                -                            0%

Board Development 3,000            3,000                  3,000                -                            0%

Publications 375               375                     375                   -                            0%

Dues & Subscriptions 4,000            4,000                  4,000                -                            0%

Licenses and Permits 600               545                     200                   400                            200%

Marketing 1,800            1,539                  1,800                -                                0%

Meeting Expense 1,700            1,596                  1,500                200                            13%

Office Supplies 5,000            4,758                  4,000                1,000                         25%

Postage and Delivery 637               691                     1,600                (963)                          -60%

Printing and Reproduction 500               178                     200                   300                            150%

Repairs & Maintenance 350               247                     350                   -                            0%

18/19 Budget vs. 17/19 Budget

18/19 Budget vs. 17/19 Budget

5/3/2018 
Page 1



MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 18/19 OPERATING BUDGET

 Variances

 FY 18/19 FY 17/18 FY 17/18

Budget Forecast Actual Budget $ %

18/19 Budget vs. 17/19 Budget

Telephone & Internet 4,600            4,562                  4,700                (100)                          -2%

Utilities 1,000            1,052                  1,200                (200)                          -17%

Deed restriction subsidy 25,000          35,000                30,000              (5,000)                       -17%

50,162          58,829                54,525              (4,363)                       

INSURANCE   

 GL Office 700               681                     1,200                (500.00)                     -42%

D&O 1,350            1,330                  800                   

  Professional 3,100            3,094                  3,200                (100.00)                     -3%

TOTAL INSURANCE 5,150            4,781                   5,200                (50.00)                       -1%

  

OFFICE SPACE EXPENSES   

  Property Tax 260               260                     350                   (90.00)                       -26%

  HOA Fees 4,126            4,126                  4,126                -                            0%

  Loan Interest #4 6,500            6,442                  7,589                (1,089.00)                  -14%

TOTAL OFFICE SPACE EXPENSES 10,886          10,828                 12,065              (1,179.00)                  -10%

  

PAYROLL EXPENSES   

  Salaries & Wages 230,736        202,015              226,000            4,736                         2%

  Payroll Taxes 18,000          16,048                18,000              -                                0%

  Health Insurance 32,300          31,187                32,300              -                                0%

TOTAL PAYROLL EXPENSES 281,438        249,250              276,300            5,138                         2%

  

PROFESSIONAL FEES   

  Accounting and Audit 12,000          10,736                14,000              (2,000)                       -14%

  Consulting 20,000          19,271                22,100              (2,100)                       -10%

  Legal Fees 10,704          17,307                7,500                3,204                         43%

TOTAL PROFESSIONAL FEES 42,704          47,314                 43,600              (896)                          -2%

  

TRAVEL AND TRAINING   

  Airfare 500               585                     500                   -                                0%

  Registration Fees 1,600            1,755                  1,600                -                                0%

  Hotel 3,050            2,782                  3,050                -                                0%

  Per diem 1,150            812                     1,150                -                                0%

  Mileage 1,250            1,352                  1,250                -                                0%

5/3/2018 
Page 2



MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 18/19 OPERATING BUDGET

 Variances

 FY 18/19 FY 17/18 FY 17/18

Budget Forecast Actual Budget $ %

18/19 Budget vs. 17/19 Budget

TOTAL TRAVEL AND TRAINING 7,550            7,286                   7,550                -                                0%

 

Total Operating Expenses 397,890$    378,288$          399,240$       (1,350)$                  0%

 

Other Revenue and Expenses  

Depreciation 28,035          28,035                28,035              -                            0%

  

Total Net Income/Change in Net 

Assets  $               -     $          43,006     $                  -     $                          - 0%

5/3/2018 
Page 3
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        Agenda Item_XI______ 

        May 7, 2018  

         

Staff Report 

 

Subject:   Support for the Veterans and Affordable Housing Act 

of 2018  
 

Presented by  Jennifer Halferty, Executive Director 
  

BACKGROUND: 
 

The Veterans and Affordable Housing Act was approved this past 

year by the California State Legislature to place on the November 

6, 2018 ballot a $4 billion bond measure. If this bond passes $3 

billion of the bond proceeds will finance various existing housing 

programs, as well as infill infrastructure financing and affordable 

housing matching grant programs and $1 billion will be used to 

provide additional funding for farm, home, and mobilehome 

purchase assistance for veterans.  

 

Historically, California housing bonds have benefitted Mammoth 

Lakes. In 2002, Proposition 46 passed generating $2.1 billion for 

affordable housing programs and in 2006, Proposition 1C passed 

generating $2.8 billion. The community of Mammoth Lakes 

received over $7 million in grant awards from those two 

Propositions combine.  

 

This Bond is a pivotal piece of the current infrastructure financing 

package of affordable housing in the State along with the State’s 

first permanent source for affordable housing passed this past 

year. Currently, the Veterans and Affordable Housing Act is leading 

in the polls.   

 

On November 15, 2017, the Mammoth Lakes Town Council voted 

to support the Veterans and Affordable Housing Bond Act with a 

vote of 3-0 (Councilmember Richardson was absent and 

Councilmember Sauser abstained). 

 

ANALYSIS/DISCUSSION: 
 

Since the community of Mammoth Lakes benefited so greatly from 

the success of both Propositions 46 and 1C, and the Council has 
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shown support for the Veterans and Affordable Housing Act, it is 

recommended that the Mammoth Lakes Housing Board of 

Directors also endorse the Bond.  

 

Over fifty percent of the jobs in Mammoth Lakes are in the low-

paying accommodations and food sectors, there is a clear need for 

construction or acquisition of housing for lower income community 

members. Additionally, developer mitigations are providing for only 

30 percent of their impacts from new development and the Town of 

Mammoth Lakes is responsible for the remaining 70 percent. 

Addressing those housing needs requires funding from outside 

sources such as the State. This Bond would help assure that the 

community can continue to develop low-income housing using 

financing from State sources.   

 

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

 
RECOMMENDATION: 

 
Therefore, it is recommended that the Mammoth Lakes Board of 

Directors adopt Resolution 2018-05 Supporting the Veterans and 

Affordable Housing Bond Act of 2018.  

 

ATTACHMENTS:   

1. Resolution 

2. Fact Sheet 

 

 



RESOLUTION No. 18-05 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC. 

SUPPORTING THE VETERANS AND AFFORDABLE HOUSING ACT OF 2018 

WHEREAS, housing affordability is an urgent issue facing families and communities across California 

and the Eastern Sierra Region, and the cost of housing means many people and families can’t afford other 

necessities like food, healthcare, and transportation; and  

WHEREAS, addressing the Region’s lack of affordable housing must be an urgent priority at a time 

when more than 31 percent of Mammoth Lakes renter households spend an excess of 30 percent of their 

income on rent; and 

WHEREAS, the devastation created by the housing crisis is evident in homelessness in Mono and Inyo 

Counties (105 individuals on the night of January 25, 2018), overcrowding (more than 170 households in 

Mammoth Lakes and 131 in unincorporated Mono County), and unfilled jobs; and  

WHEREAS, between 2017 and 2022 Mono County needs to add 765 additional units to meet existing 

need and future demand (595 in Mammoth Lakes and 170 in unincorporated Mono County); and 

WHEREAS, the proceeds from the 2006 housing bond that helped create and preserve affordable 

apartments, and ownership assistance programs have been expended; and 

WHEREAS, crucial federal funding from the U.S. Department of Housing and Urban Development has 

declined 51 percent for the Community Development Block Grant (CDBG) and 66 percent for the HOME 

program; and  

WHEREAS, last year the Legislature passed, and Governor Brown signed, SB 3 (Beall) that will place 

the $4 billion Veterans and Affordable Housing Bond Act on the November 6, 2018 general election 

ballot; and  

WHEREAS, the Veterans and Affordable Housing Act dedicates funding to provide safe, stable homes 

for military veterans, struggling families, people experiencing homelessness, and individuals with 

disabilities; and  

WHEREAS, the Veterans and Affordable Housing Act builds affordable homes for hard-working people, 

enabling them to live in the communities where they work and near transit to reduce long commutes and 

curb pollution; and  

WHEREAS, the Veterans and Affordable Housing Act is expected to create 137,000 jobs and pump 

$23.4 billion into California’s economy which is an investment in California’s, Mammoth Lakes’, and 

Mono County’s priorities to build homes, create jobs and boost the economy; and   

THEREFORE BE IT RESOLVED that the Mammoth Lakes Housing Board of Directors hereby 

supports the Veterans and Affordable Housing Bond Act on the November 6, 2018 ballot to infuse much 

needed funding to support important affordable housing projects and spur housing construction statewide 

and in the Eastern Sierra Region; and 

THEREFORE BE IT FURTHER RESOLVED that Mammoth Lakes Housing supports and can be 

listed as a member of the Veterans and Affordable Housing Act coalition. 

APPROVED AND ADOPTED by the Board on May 7, 2018. 

 



AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  
 

        ______________________ 

        Kirk Stapp, President 

 

ATTEST: 

__________________________ 

Jennifer Halferty, Secretary 

 
 



WHO WE ARE

We are a broad coalition of affordable housing advocates, business leaders, labor, 
veterans and environmental groups working to bring affordable housing to California 
communities by passing the $4 billion Veterans and Affordable Housing Act (SB 3) that 
will go before voters in November 2018.

WHAT THE BOND DOES FOR CALIFORNIA VETERANS, 
STRUGGLING FAMILIES AND PEOPLE WITH DISABILITIES

  Dedicates funding to help military veterans have a safe place to call home.

  Provides stable housing for struggling families, people experiencing homelessness and individuals 
with disabilities.

  Builds affordable homes for hardworking people like grocery clerks, nurse aides and teaching 
assistants. This helps people live in the communities where they work and serve, while still having 
money for basics like groceries, gas and child care.

  Tackles top priorities for Californians – building homes, creating jobs and boosting the economy. 
It’s expected to create 137,000 jobs and pump $23.4 billion into California’s economy.

WHY CALIFORNIANS NEED THIS AFFORDABLE HOUSING ACT NOW

  The housing crisis is crushing the 1 in 3 Californians who can’t afford their rents.

  Many people are spending more than 30% of their incomes and some as much as 50% of their 
incomes on housing. 

  The growing gap between what Californians earn and the cost of rent has grown so wide that 
families are separated by excruciating commutes because they can’t afford to live in the cities 
where they work.

  We don’t have to look far to see the human devastation of the housing crisis. 
Homelessness and its harsh toll is taking hold in more Californians’ lives. California 
has the largest population of unsheltered veterans in the nation. Families pushed to 
the brink live in their cars or double and even triple up in overcrowded housing as 
they try to maintain their jobs and ensure their children go to school. 

HOW YOU CAN JOIN OUR COALITION & SUPPORT THE BOND

  Help spread the word among family, friends, neighbors and colleagues that we all can do something 
about the housing crisis – Vote YES on the Veterans and Affordable Housing Act this November.

David Koenig (DavidJKoenig@gmail.com) for information on how you and your organization can 
formally endorse the bond, participate in outreach opportunities and contribute to the campaign 
to build affordable housing in California.

CONTACT

Paid for by Affordable Housing Now, a coalition of Housing California, California Housing Consortium, State Building 
and Construction Trades Council of California and Silicon Valley Leadership Group. Committee ID# 1401697 

Committee major funding from Members’ Voice of the State Building and Construction Trades Council of California, 
Eden Housing, Inc. and Mercy Housing, Inc.

VETSANDAFFORDABLEHOUSINGACT.ORG

Printed In-House. Labor Donated.

SUPPORT THE VETERANS 
AND AFFORDABLE HOUSING ACT

VETERANS & AFFORDABLE HOUSING ACT 
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        Agenda Item XII 

        May 7, 2018 

         

STAFF REPORT 

 

Subject:   Status Update of the Mammoth Lakes Community 

Housing Action Plan: Live, Work, Thrive “Foundation 

Structure”  

Presented by: Jennifer Halferty, Executive Director 

 

BACKGROUND 

On December 6
th

, the Mammoth Lakes Town Council accepted the Mammoth Lakes 

Community Housing Action Plan: Live, Work, Thrive. The Plan is a culmination of 

approximately a year of work by the MLH staff that began in December 2016 with 

MMSA offering to pay for a housing study to be organized by MLH. Since that time, 

MLH coordinated with MMSA on an MOU and procured the services of WSW 

Consulting. The deliverables included both an updated needs assessment and a housing 

strategy. Once the contracts were in place, MLH staff quickly assembled a comprehensive 

Housing Working Group to ensure there was broad community representation and 

participation.  

The Action Plan consists of three defining components: 

1. Goals and Objectives, 

2. Foundational Structure, and 

3. Action Strategies.  

Caveats of the Council’s acceptance of the Plan included: a transition period; that 

Councilmember Fernie and Mayor Wentworth would provide input to the Town Manager 

on a draft contract between MLH and the Town; and MLH will report to the Housing 

Director/Coordinator.  

On January 8, 2018, the Mammoth Lakes Housing Board of Directors accepted the 

Foundational Structure component of the Mammoth Lakes Community Housing Action 

Plan: Live, Work, Thrive. 

ANALYSIS/DISCUSSION 

Mammoth Lakes Community Housing Action Plan: Live, Work Thrive! – 

Foundational Structure 

The Foundational Structure component of the Mammoth Lakes Community Housing 

Action Plan consists of five facets: 

 Plan Governance – includes responsibility for decision making, setting priorities, 

clearly defining roles and responsibilities among contracting parties, ensuring 

accountability, defining communication pathways, regularly monitoring progress 

and adapting the Pala nans needs and opportunities change; 
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 Capacity – having sufficient staffing and expertise to ensure effective oversight 

and implementation of the Plan; 

 Program Management – ensuring clear tracking, monitoring and management of 

units to retain community housing goals: 

o Deed restrictions – working toward consistency, clarity, and ensuring 

community housing goals are achieved; 

o Unit management/housekeeping – having a central structure in place to 

monitor and manage existing and newly produced community housing 

units; 

o Housing inventory database (GIS) – integrating record keeping for 

multiple housing programs and tracking unit usage over time; 

 Financing – continually researching financing options and managing different 

sources to achieve each Action; and 

 Public Outreach/Education – educating and informing the public about the 

housing program to build community support.  

The Action Plan identifies these as necessary to begin the work of Action Plan and build 

upon the success of the existing housing program. According to the plan, the foundational 

structure facets are largely intended to be in place within the first year of the Action 

Plan’s implementation.  

UPDATE ON NEXT STEPS 

The next steps for MLH implementation of the Foundational Structure include 

1. Draft and execute a contract between the Town and MLH. 

 At the March 5
th

 meeting of the Mammoth Lakes Housing Board, the 

Board created an ad-hoc contract committee and appointed Lindsay 

Barksdale and Kirk Stapp to the committee. Scheduling of a meeting 

between the Town staff, Councilmembers Fernie and Wentworth, and 

MLH staff and the ad-hoc committee members is in the works.  

2. Expand the MLH Board of Directors representation with members of the 

community that reflect those serving on the Housing Working Group.  

 February – MLH Board adopted revisions to the Bylaws thereby allowing 

up to nine board members, creating an ad-hoc Nominations Committee, 

appointing Lindsay Barksdale and Jiselle Kenny to the Committee. 

 At the Board’s April 9
th

 meeting, the ad-hoc Nominations Committee 

presented three nominees to the Board for appointment.  The Board 

appointed three new Board members: Zoraya Cruz, Donna Mercer, and 

Tom Hodges. This task is complete. 

3. Updates and adaptation 

 MLH will report to the Town Housing Coordinator. This will be expressly 

articulated in the contract between the Town and MLH. Currently, MLH 

reports to Town Associate Planner, Ruth Traxler. 
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4. MLH should add additional capacity within the first year of Plan implantation.  

 Adding capacity will allow MLH to serve the Town at a higher level. 

Additional funding to allow for the uptick in services will need to be 

discussed as part of the new contract. 

5. Existing deed restrictions and Housing Guidelines should be reviewed and 

updated by the Town and MLH. MLH and the Town should work together to 

ensure the current housing inventory is being tracked and monitored by creating 

a centralized data tracking system. MLH will support the creation of a GIS 

database. 

 MLH continually updates deed restrictions as property transfers occur. 

MLH performs an annual monitoring of 62 homeowners, 39 of which are 

deed restricted homes. The creation of a centralized database for tracking 

will be created in collaboration with the Town as outlined in the new 

contract.  

 MLH and the Town will outline the scope of work in order for MLH to 

support them on the creation of a GIS database, most likely as part of the 

new contract.  

6. MLH will continue to play a significant role in federal/state grant and loan 

programs. Coordinate a local tax initiative. 

 MLH continues to seek out grant and loan financing supportive of 

improving and increasing the supply of affordable housing options. As an 

example, MLH is now an approved USDA 502 Loan packager through the 

Rural Community Assistance Corporation (RCAC). This is ongoing.  

 To date there has been no direction from the Town to proceed with 

coordinating a local tax initiate. This could be included in the new contract 

with the Town.  

7. A professional education/outreach (marketing) strategy is needed.   

 There has been preliminary discussion with Town staff that this could 

possibly be a task assigned to the new AmeriCorps staff starting in the fall.  

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

RECOMMENDATION 

This is an informational item to update the Board on the progress to date on 

implementing the Foundational Structure of the Action Plan.   

Attachments:  

1. Final Mammoth Lakes Community Housing Action Plan: Live, Work, Thrive! - 

http://mammothlakeshousing.org/wp-content/uploads/2017/12/ML-Community-

Housing-Action-Plan-final-with-appendices.pdf 

2. Final Foundation Structure of the Action Plan 

http://mammothlakeshousing.org/wp-content/uploads/2017/12/ML-Community-Housing-Action-Plan-final-with-appendices.pdf
http://mammothlakeshousing.org/wp-content/uploads/2017/12/ML-Community-Housing-Action-Plan-final-with-appendices.pdf
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2. Foundational Structure 
 
The existing housing program has been successful in Mammoth Lakes; however, this Action Plan presents the ability to evolve 
the housing program to better meet the needs of residents and the local workforce. By incorporating more structure and 
accountability into its housing program, Action Plan partners can more effectively work together to achieve community 
housing goals.  
 
A strong foundational structure needs to be established as the first action item. This includes: 
 

 Plan Governance – includes responsibility for decision making, setting priorities, clearly defining roles and 
responsibilities among contracting parties, ensuring accountability, defining communication pathways, regularly 
monitoring progress and adapting the Plan as needs and opportunities change; 

 Capacity – having sufficient staffing and expertise to ensure effective oversight and implementation of the Plan;  

 Program Management – ensuring clear tracking, monitoring and management of units to retain community housing 
goals: 

o Deed restrictions – working toward consistency, clarity, and ensuring community housing goals are achieved;  

o Unit management/housekeeping – having a central structure in place to monitor and manage existing and newly 
produced community housing units; 

o Housing inventory database (GIS) – integrating record keeping for multiple housing programs and tracking unit 
usage over time; 

 Financing – continually researching financing options and managing different sources to achieve each Action; and 

 Public Outreach/Education – educating and informing the public about the housing program to build community 
support. 
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Most of the foundational structure should be in place within the first year of Action Plan implementation. 
 

FOUNDATIONAL STRUCTURE 2018 2019 2020 MID TERM LONG TERM 

Quarter 1 2 3 4 1 2 3 4 1 2 3 4 2021 - 2025  2026 - 2030 

Plan Governance                              

Capacity                             

Program Management                             

Deed restrictions   
 

                        

Unit management/housekeeping                              

Housing inventory database (GIS)                             

Financing                             

Public Outreach/Education                             

*Darker blue = the action phase for each element; lighter blue = on-going phase. 
 

Plan Governance 
 

The recommended structure takes into account input received from the Housing Working Group, but also recognizes that the 
Action Plan represents a change from the housing program of the past. The increased local and public resources, capacities, 
community involvement and expansion of the housing program recommended in the Action Plan necessitates that the Town 
establish housing as a priority and provide leadership for the Plan’s implementation. The recommended structure: 

 Builds upon existing organizations,  
 Alters or adds to the roles of some organizations, 
 Does not add committees, and 
 Recognizes that Town leadership is required to evolve the housing program to the next level.  
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The recommended structure will also offer flexibility to grow and change as housing markets and opportunities shift. Actions 
in this Plan incorporate discussion with the Forest Service, which may lead to agreements or contracts in the future. To 
address housing at a regional level, there will also be need to incorporate agreements or collaboration with Mono County or 
others as the Action Plan progresses. Retain flexibility to incorporate additional partners and agreements as opportunities 
arise. 
 
The table on page 16 provides a summary of the recommended plan governance needs and roles that are discussed below. 
 

 Council Acceptance. The first step is to submit this Plan to Town Council for acceptance. Through acceptance, the Town 
will ultimately be accountable for the Plan and to the community to ensure its effective implementation. With multiple 
parties involved in its implementation, however, the Plan has momentum beyond just the Town and MLH. 

This Plan represents the recommendation from the Housing Working Group, as developed through the Plan process 
and with public input, to Town Council of a comprehensive housing plan to address the range of community housing 
needs in Mammoth Lakes. The implementation of all of the action strategies within the timeline provided will require 
substantial additional staffing and financing to achieve. It is recognized, therefore, that Council may accept this Plan in 
whole or in part. If accepted in part, Town Council needs to prioritize actions in light of the community and Housing 
Working Group recommendation, current capacity and anticipated additional resources for Plan implementation. 

Housing Working Group members and those that will be involved in the Plan’s implementation will support its 
acceptance and submit letters of support and commitment to continue to work with Council to implement the Plan. 

 
 Town Capacity. The second step is to expand capacity at the Town to coordinate management of Plan implementation, 

as well as undertake and assist with many of the Plan’s Actions. Additional staffing at the Town will increase the ability 
for Mammoth Lakes to produce community housing by providing the stability, accountability, coordination and 
management of the housing program that is necessary for its evolution.  

A Housing Department needs to be formed as part of the Town government, with a full time Housing Coordinator (or 
similar position) filled within the first year of Plan implementation (2018). Current housing staff includes a 0.25 full 
time equivalent employee (FTE) at the Town, plus two FTE at Mammoth Lakes Housing. Current staff cannot take on 
the additional strategies recommended in this Plan.  
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This position needs to be seated within the Town for multiple reasons: 
 It ensures the Town’s commitment to community housing by requiring consistent Town investment in the program; 
 It ensures a central contact for the multiple-involved parties in the Plan to coordinate tasks and contracts; 
 It organizes housing program management within the entity that is responsible for allocating public resources to 

the program; 
 It provides capacity to undertake the early Action Plan assignments (e.g., tax measure, Shady Rest); and 
 It provides Town staff to work with developers to help produce more community housing. 
 
This position will need to be filled with someone with expertise in workforce housing development, programs and 
management. 

 
 Contract Between Town and MLH. As stated in the 2017 Housing Needs update, roles for the existing housing program 

were not clearly defined. This resulted in inefficiencies. Clear roles and responsibilities will help build a collaborative, 
directed and more effective housing program.  
 
A contract between MLH and the Town with clearly defined roles and responsibilities should be developed. 
Responsibilities should, at a minimum, define: 

a. Unit Management/Stewardship 
b. Unit Tracking system 
c. Acquisition of Land 

d. Development of Units 
e. Education and Outreach 

 
The roles defined within the Action Plan can help shape contractual assignments, which are summarized on page 16. 
Assignments generally place the Town in the lead for managing the housing program and undertaking tasks that, if 
delegated to another party, would ultimately come back to the Town for approval (e.g., development), process (e.g., 
ordinance/code changes), or resource allocation (e.g., acquiring or developing public land). MLH leads on tasks that 
support the housing program (e.g., down payment and other assistance programs, public outreach), that are not well 
suited to Town oversight (e.g., property and deed restriction management, resident qualification) and that utilize 
expertise (e.g., grant application support). Additional discussion will be needed to identify specific details that fit the 
needs, capacities and interests involved. 



Mammoth Lakes Housing Community Housing Action Plan:  Live, Work, Thrive - November 2017 

WSW Consulting, Inc.; Rees Consulting, Inc.; Williford, LLC; Navigate, LLC., Sierra Business Council 15 

 MLH Board Representation. It is recommended that community representatives that reflect constituents involved in 
Plan implementation be added to the MLH Board. The Chamber and/or a small business representative for interested 
employers in the community is one recommendation to ensure employer interests are represented. 

 
 Confirm Commitment with Other Entities.  Establish commitment from other entities with roles in the Action Plan. 

MMSA and the Chamber, for example, desire to assist with some of the housing programs. A letter of commitment to 
Town Council, acknowledging acceptance of the responsibilities may suffice. Or more formal commitments may be 
desired.  

 
 Chain of Command. Establish a reporting structure. With multiple involved parties, it will be necessary to define to 

whom each party reports. Regarding implementation management, the Town Housing Coordinator (or like position) is 
recommended to manage and receive reports from the multiple implementing and contracted entities, with periodic 
reports to Council, as described below (Updates and Adaptation). Clearly establish the reporting structure and chain of 
command among all responsible parties. 

 
 Updates and Adaptation. For at least the first two years, quarterly reports to the Town Housing Coordinator from 

implementing agencies and contractors should be made. This can be defined within contracts or letters of commitment. 
Most ongoing housing programs have at least yearly review of progress beyond the start-up period. Based on these 
reports, the Housing Coordinator can then make recommendations for setting priorities, monitoring progress, and 
modifying strategies to Council. The public review and input process will provide broad community involvement. 

Larger updates will be needed in response to changing conditions. The objectives to this Plan are based on community 
housing needs over the next five-years. These should be revisited in line with scheduled Housing Element and/or 
Housing Needs study updates – generally beginning in 2022. This process can be led by the Town Housing Department 
with MLH.  

 
This structure should offer flexibility to grow and change as housing markets and opportunities shift. Actions in this Plan 
incorporate discussion with the Forest Service, which may lead to agreements or contracts in the future. To address housing at 
a regional level, there will also be need to incorporate agreements or collaboration with Mono County or others. Retain 
flexibility to incorporate additional partners and agreements as opportunities arise. 
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Summary of Recommended Plan Governance Needs and Roles 

  Town Council Town Department MLH Chamber 

Required actions Accept Action Plan 

 

Create Housing Department 

Hire Housing Coordinator 

Hire support staff person 

  

Use existing resources/outreach 

Add capacity within 5-years   

Lead roles 

  

  

  

  

  

  

  

  

Action priorities 

Funding priorities 

Accountability for Action 
Plan implementation 

Formation of contracts, 
commitments 

  

  

  

  

Action Plan implementation 
management (incl. contracts, 
MOUs, etc) 

Development regulations 

Development incentives 

Land development/Public Private 
Partnerships (PPP)1 

Federal and state grants/LIHTC 
(decision making) 

STR/ADU amnesty program 

Local funding (EIFD, linkage fees) 

Public land acquisition/trades 

Action Plan updates 

GIS database mgt 

Housing programs 

Housing management (deed 
restrictions, qualification, 
monitoring) 

Coordinate local tax initiative 

Housing program 
education/outreach 

Federal and state grants/loans 
(research/grant assistance) 

Employer-assisted housing programs 

Employer coordination/outreach 

STR property management incentive 

  

  

  

  

Support roles  Plan implementation 

  

  

  

Housing programs 

STR and EAH programs 

Implementing parties 

Housing policy actions - codes, 
incentives 

Development - design, 
financing, construction/RFP 

Housing rehabilitation 

STR and EAH programs 

Homebuyer and renter assistance 
(employer-assisted programs) 

  

  

  

  

  
Reference the Roles and Responsibilities section of this report (p. 25) and Appendix C – Detailed Action Strategy Worksheets for more specifics on 

roles/responsibilities. 

                                                      
1 NOTE: The Town taking the lead on development projects is not the same as the Town actually developing the projects. Absent qualified capacity, it is 
not recommended that the Town develop projects, but rather that the Town issue an RFP to solicit bids from qualified developers to produce projects 
specified in the RFP. The Town may either manage the development contract or contract with a development manager to do so – both methods have 
been proven successful and depend upon the expertise of Town staff to undertake management.  
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Capacity 
 

Sufficient staffing and expertise is required to ensure effective implementation of the Plan. Town capacity needs are addressed 
under Plan Governance, above.  

Under the Plan as recommended: 

 MLH should add additional capacity within the first year of Plan implementation. 
 The Chamber will also require staffing increases based on expected commitments. 
 Other contributors may have similar needs and should review their staff capacity in light of Action Plan implementation 

roles. 

Program Management 
 

 Deed Restrictions and Housing Guidelines. Existing deed restrictions and Housing Guidelines should be reviewed and 
updated by the Town and MLH. Inconsistencies should be remedied where possible to reduce confusion among real 
estate agents, lenders, the public and occupants. Guidelines should be updated yearly. The 2017 Housing Needs update 
also provides some recommendations regarding updates to deed restrictions. 

Housing Guidelines that require households to have worked in Town for at least one year should be reviewed for 
consistency with housing goals. Term employment or residency requirements operate counter to the goal of providing 
housing for new employees. Look to other resort communities for examples that are more flexible for new employee 
entry, while still protecting the local interest in ensuring housing for employed residents.   

Many housing strategies in this Plan will require deed restrictions. Prepare for this need by having legally sound 
restrictions available that can be modified for the various programs. Achieving the intent of each program through deed 
restriction design is essential. 

Exploration of an employee-only restriction (no income or price restrictions) is desired. Examples should be 
researched and evaluated for applicability to certain developments. These types of restrictions typically serve above-
middle housing, but have various track records.  Steamboat Springs, Vail, Crested Butte and Frisco in Colorado, as well 
as Jackson, Wyoming, offer examples.   

 Unit Management/Housekeeping. As stated in the 2017 Housing Needs update, several units that carry a deed 
restriction for either owner- or renter-occupancy have not been well monitored. These units are tracked by the Town, 
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but are not actively managed. The Town and MLH should work together to ensure the current housing inventory is 
being tracked and monitored.  This should carry forward to any new units. 

The existing deed restricted inventory database is managed both by the Town and MLH independently. As 
recommended in the Housing Needs Assessment, a clear, efficient tracking system for current and future community 
housing units is needed to increase efficiencies and reduce reliance on institutional knowledge to track units. 
Community housing inventories should be transparent, easy to use, up to date and accessible. Centralized data tracking 
save times, improves monitoring, and increases the usability of the information for research needs. Establishment of 
the structured GIS database, below, will help. 

 

 Housing Inventory database (GIS database). A housing inventory database should be established to integrate record 
keeping for multiple housing programs and track unit usage over time. The program will be used to inform policy, 
programs and funding needs and understand the impact of various programs on housing availability. It can be used to 
track usage of homes and compliance with licenses, certificates, zoning, deed restrictions, and other requirements. This 
program should be built over time.  It can start with existing data:  deed restricted units, TOT Certificates, Town and 
County GIS parcel data, apartment inventories; and add data as other programs are implemented (long term rental 
license/inspection program, amnesty program, STR conversion to long term, etc.). 

The database can begin with unit management/housekeeping discussed above. It will ultimately require coordination 
between the Town, MLH and employers to keep up with new units created and changes of use through programs, 
regulations and development. The process to build and integrate this program can begin immediately, but data will be 
constructed over time. On-going maintenance will be required. Added capacity to the Town and/or MLH will be 
required to manage this system.2 

  

                                                      
2 Actions to implement this program are defined in more detail in Appendix C – Short Term Rental (STR) Tools Summary worksheet under the GIS 
Program to track and monitor housing section. 
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Financing 
 
Adding to the housing inventory and building programs requires financing.  This Action Plan identifies multiple sources of 
financing to achieve its goals, including: 

 Expanded federal/state grant/loan outreach; 
 TOT dedication to a Housing Fund; 
 Shared community resources, including MMSA, other employers, Chamber of Commerce, and other local organizations; 
 Private donations/grants collection and other private investment; 
 Development and license fees. 

Identifying financing opportunities, finding new ways to combine and leverage resources, and managing multiple resources 
needs to be an on-going process. 

Public Outreach/Education 
 
A professional education/outreach (marketing) strategy is needed. This is a component that is often overlooked in housing 
programs, to their detriment. This foundational element is essential for the major initiatives contained in this Plan, including 
Shady Rest, local dedicated funding, use of public land for housing, and changes to development regulations. Outreach should: 

 Report on the successes of existing programs, who is doing what, who housing is serving (e.g., the nurse that gave you 
your shot this morning), and the benefits to the community.   

 Every achievement of the Action Plan, no matter how big or small, should be expressed to the community. 
 

Transparency builds trust, which builds support. 

 Outreach and education is essential if support for additional revenue, capacity, land development, code changes, or 
other resources are sought for housing.  This includes the proposed tax measure within this Action Plan. 

 A community that supports housing and is informed of its benefits will help stabilize commitments to housing when 
political winds shift or economic challenges cast doubt.  
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