
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 

Monday, June 11, 2018 
Regular meeting at 6 p.m. 

 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Agenda 

 

NOTE:  In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact Mammoth Lakes Housing, 
Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 

Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 
meeting. (28 CFR 13.102-35.104 ADA Title II) 

 
I. Call to Order  

 

II. Roll Call 
Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, Jiselle Kenny, 

Donna Mercer, Kirk Stapp, Bill Taylor, John Wentworth 

III. Public Comments 
This is the established time for any member of the public wishing to address the 

Mammoth Lakes Housing, Inc. Board of Directors on any matter that does not 
otherwise appear on the agenda. Members of the public desiring to speak on a 
matter appearing on the agenda should ask the Chairman for the opportunity to 

be heard when the item comes up for consideration. 

IV. Approval of minutes from the May 7, 2018 regular board meeting 

V. Discussion of MLH Board of Directors Composition and the June 5, 2018 
Elections 
 

VI. Recruitment for the Executive Director Position – staff direction and possible 
action 

 
VII. Review and possible adoption of the draft Mammoth Lakes Housing 2018-2019 

Fiscal Year Operating Budget  

 
VIII. Update on The Parcel, formerly known as the Shady Rest Parcel, for workforce 

housing owned by the Town of Mammoth Lakes – informational item 

IX. Board Member reports 
 

X. MLH Monthly Status Report 

XI. Adjourn  
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MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, May 7, 2018 

Regular meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Minutes 

 
I. Call to Order: The meeting was called to order at 6:05 PM.   

 
II. Roll Call 

Members present: Stacy Corless (arrived at 6:08 PM), Zoraya Cruz, Tom Hodges, 

Jiselle Kenny, Donna Mercer, Kirk Stapp, John Wentworth 
Members absent: Lindsay Barksdale and Bill Taylor 

Staff: Jennifer Halferty, Executive Director and Patricia Robertson, Grant & 
Financial Associate 

 
III. Public Comments 

There were no comments from the public.  

 
IV. Approval of minutes from the March 19, 2018 special board meeting. 

Jiselle Kenny made a motion to adopt the minutes. Kirk Stapp seconded the 

motion. The motion passed 4-0. Donna Mercer, Tom Hodges, and Zoraya Cruz 
abstained. 

V. Approval of minutes from the April 9, 2018 regular board meeting. 
Kirk Stapp made a motion to adopt the minutes as amended. Tom Hodges 
seconded the motion. The motion passed 7-0. 

VI. Conference call, further discussion and staff direction on succession 
planning for the potential recruitment for the Executive Director position. 

The Board participated in a conference call with two executive search firms. Key 
concerns included: 1) finding a cultural match, someone who wants to live, 
work, and play in our rural community with extreme weather; 2) marketing 

processes and utilizing housing-specific networks; 3) transition planning; 4) 
experience with nonprofit recruitment. 
 

Both firms noted that they would not start a full recruitment process until there 
was a job position to fill. 

 
The Board agreed to reschedule the June meeting to June 11th, after the 
election on June 5th.  
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There was staff direction to bring more information back regarding The Forest 
Group’s proposal and if they could incorporate a transition planning phase to 

the scope.  
 

Dan Holler commented that the Town is still willing to assist if needed. 
 

VII. Board Member reports 

Tom Hodges reported that he attended the Town Council meeting on May 2nd. At 
this meeting the Town Council reduced the Development Impact Fees (DIF) for 
Accessory Dwelling Units (ADUs) of 600 square feet or less by 25% through the 

end of 2018. He explained that this reduction only applies to the Town fees and 
not to special districts such as School, Fire, Water, etc. He didn’t think that this 

was a sufficient incentive and that the Town might consider waiving the fees 
entirely if the owner agreed to charge an affordable rent. He agreed that there 
needs to be a strong campaign to drive interest in the program. He emphasized 

that more funds need to be dedicated to housing.  
 

Kirk Stapp announced that ESTA selected a final candidate for the position of 
Executive Director and was currently in negotiations. He attended the April 24th 
meeting regarding climate change and thought it was very informative. He also 

attended the graduation of four police academy students which is important for 
public safety in the region. He requested that the Town’s Livability Standards be 
revisited in light of the ADU discussion and the imminent development of The 

Parcel. 
 

Stacy Corless announced that the Board of Supervisors was working a lot on 
commercial cannabis and short-term rental regulations. She stated that people 
want to see short-term, on the ground action in regards to housing solutions. 

 
VIII. MLH Monthly Status Report 

Jennifer Halferty noted that it may be beneficial to have Town staff present on 

the ADU program to the Board. 
 

She had two additions to the Status Report: 
 

a. Staff walked Aspen Village apartments and distributed trash bags and 

door hangers for Town Clean Up Day to 48 units. 
b. Annual Occupancy Tracking of deed restricted and homebuyer assistance 

loans has begun.  
 

IX. Review and discussion of the Third Quarter Financial Statements for MLH 

and Sierra Housing Advocates – informational item 
John Wentworth asked for staff to work on making the financial statements and 
budget more clear. 

 
X. Review and possible adoption of the draft Mammoth Lakes Housing 2018-

2019 Fiscal Year Operating Budget  
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John Wentworth asked for a staff report explaining the budget. He also noted 
that he was going to recuse himself from participating in the Town contract 

negotiations committee to discuss the MLH-Town contract since he is running 
for re-election.  

 
Dan Holler, Town Manager, noted some comments from their June 2017 
financial audit including: grant administration funds, payable rates, and the 

Local Housing Trust Fund.  
 
Dan Holler announced that the Town may consider cutting the contract amount 

to MLH by between $50,000 - $100,000 in order to move quickly on the 
implementation of the Housing Action Plan and potentially hire a Housing 

Coordinator at the Town.   
 
There was consensus to bring back the 18/19 Draft Operating Budget to the 

June 11th meeting.  
 

XI. Adopt Resolution No. 18-05, A Resolution of the Board of Directors of 
Mammoth Lakes Housing, Inc. Supporting the Veterans and Affordable 
Housing Act of 2018 

Kirk Stapp read Resolution No. 18-05 into the record. Stacy Corless made a 
motion to adopt the resolution. Jiselle Kenny seconded the motion. The motion 
passed 7-0. 

 
XII. Status Update of the Mammoth Lakes Community Housing Action Plan: 

Live, Work, Thrive “Foundation Structure” 
Jennifer Halferty gave an overview of the prescriptions in the Foundational 
Structure. MLH has completed the task to expand the Board of Directors. 

Additional tasks include updating the MLH-Town contract. There was 
consensus for a group of Board members to meet with the Town to discuss an 
initial prioritization of Action Plan strategies, and what can happen to make the 

fastest and greatest impact.  
 

XIII. Update on The Parcel, formerly known as the Shady Rest Parcel, for 
workforce housing owned by the Town of Mammoth Lakes – informational 
item 

Jennifer Halferty gave an update on the Shady Rest Parcel. On May 2nd the 
Town Council met to discuss the next steps. They agreed to change the name to 

“The Parcel” as a temporary placeholder. Next steps for The Parcel include: 
 

 Complete the topographic map, 

 Update the wetland delineation,  

 Map existing utilities and surrounding land uses, and  

 Remove dead trees. 

 
XIV. Adjourn: The meeting was adjourned at 9:12 PM.  
 



        Agenda Item V_ 
        June 11, 2018 
         

AGENDA BILL 
 

Subject:   Discussion of MLH Board of Directors and the June 5, 2018 
Elections 

 
Presented by: Jennifer Halferty, Executive Director 
 

 
BACKGROUND: 

Three of Mammoth Lakes Housing’s (MLH) current Board Directors ran for local public 
office and all were successful in their bids for office. Congratulations! Stacy Corless and John 
Wentworth ran as incubates and currently serve on the Board in accordance with MLH Bylaws 
section 4.7 (c) - John from the Mammoth Lakes Town Council and Stacey from the Mono 
County Board of Supervisors. Kirk Stapp serves on the Board as a general member and is the 
Board President. Kirk was elected to the Mammoth Lakes Town Council. 

Once the votes are officially certified, John and Kirk will be officially sworn in, likely to take 
place on either June 20th or July 18th. Stacy’s new term officially begins in January, 2019. 

MISSION: 
 

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

 



        Agenda Item VI  

        June 11, 2018 

         

STAFF REPORT 

 

Subject:   Recruitment of the Executive Director Position 

 

Presented by: Jennifer Halferty, Executive Director 

 

BACKGROUND 

I, Jennifer Halferty, have been elected to the Mono County Board of Supervisors and 

have subsequently submitted my formal letter of resignation from the Executive Director 

position with Mammoth Lakes Housing (MLH). In accordance with my contract, I have 

provided a 60 day notice and my last official day is August, 5, 2018, after which I can be 

available on a temporary contractual basis as necessary.  

 

On May 7, 2018, the Board asked staff to bring this item back along with a phased break-

out proposal from the recruitment firm, The Forest Group.  

 

ANALYSIS/DISCUSSION 

At last month’s Board meeting, Conference calls with Raffa and The Forest Group were 

held. The Board was generally interested in receiving a phased proposal from The Forest 

Group. Raffa had provided a two phased proposal.  

 

Overall, the Board has been presented three options to fill the position of Executive 

Director. An Acting/Interim Executive Director position is a tool that could be used with 

these options, as necessary, for a transitional phase. Patricia has expressed willingness to 

fill in this capacity. A temporary staff person could be selected to fill her duties, similar to 

when Patricia was out on maternity leave. Under options 2 and 3, some form of Acting 

Director role will be necessary after August 5.   

 

Funds available in the current fiscal year ending June 30, 2018, include approximately 

$20,000 revenue in excess of budget from rental management fees and net rents. If an 

outside firm is the Board’s direction, additional funding could be budgeted in the 18/19 

fiscal year budget, beginning July 1, 2018. 

 

1. Appoint from within the organization – Patricia Robertson is the most qualified 

person in the region to lead the organization. She has been an integral member of 

the MLH team for five years. She has an in-depth knowledge of all of MLH’s 

projects, programs, and operations, including the budget.  

 

Historically, MLH has promoted from within two times during Executive Director 

transition. Once, initially in 2007 existing staff was elevated to Acting Executive 

Director due to the urgency of the situation, and then later promoted to Executive 

Director. The other time was a non-urgent transition after a planned resignation 



with time for a smooth transition. This approach has proven to be time and cost 

efficient. This option and process is transparently discussed at MLH’s publicly 

noticed Board meetings. If this is the direction of the Board, then MLH staff 

would initiate the support staff recruitment process, which takes approximately 

eight weeks for placement depending on the length of time for the new hire to be 

available to begin. Fees for the support staff recruitment range from $1,500 to 

$2,500 for advertising and outreach. 

 

2. Implement an in-house recruitment program, with the option of utilizing 

support from the Town’s Human Resource Manager. In the past, this has 

included the creation of marketing materials for the position and adverting 

through housing and community development focused media and networks. 

Attached is a copy of the last MLH in-house recruitment brochure for the 

Executive Director position. This process took 10 weeks for placement and cost 

approximately $4,000. Today, for MLH staff to perform an in-house recruitment 

the timeframe would be approximately 16 weeks, depending on the recruited 

person’s availably to begin work after notification of selection and cost roughly 

$6,000 in marketing material, advertising, and costs associated with interviews. 

This does not include MLH staff time.  

 

The Town of Mammoth Lakes’ Human Resource Manager, Cassandra Mance has 

provided MLH with a copy of the Town’s process for their in-house recruitment 

process along with an example of a Town job. Their typical recruitment runs 12-

16 weeks and costs in the range of $4,000 - $6,000 in marketing and advertising. 

This does not include their staff time. 

 

3. Outside professional recruitment firm. Two firms have provided proposals.  

 

The Forest Group has provided a proposal. The Forest Group has a history of 

working primarily with outdoor recreation equipment firms and outdoor recreation 

organizations, but with their past experience working locally in Mammoth Lakes 

the firm is confident in their ability to identify a strong leader with a solid cultural 

fit. The timeline would be approximately 12 – 16 weeks and they would work 

with the Board on customizing the timeline to meet the organization’s needs.  

 

The Forest Group rate: 25% "flat" fee of the estimated average salary. 

 

Raffa is a national search firm that works primarily with nonprofits. Raffa 

provided a proposal based on their current work in executive searches for other 

California non-profit affordable housing organizations. Raffa has provided two 

proposals.  

 

The first proposal is for transitional consulting services. The budget for this 

proposal is approximately $7,500 with a timeframe of April – May/June, 2018. 

Deliverables for this service include: 



 Transition Plan 

 Executive transition timeline 

 Communications plan 

 Position profile for next executive director 

 

Raffa’s second proposal is for a full, retained search process. Their proposal is a 

three phased approach with a proposed cost of approximately $42,000. 

 Phase 1 – Prepare for executive Search  

Timeframe: April – May 2018 

 Phase 2 – Search and Selection Activities 

Timeframe: May – October 2018 

 Phase 3 – Initial Onboarding Support 

Timeframe: October – November/December 2018 

 

Because much of phase one is comprised in the first proposal discussed above, if 

the MLH Board chose to engage Raffa in the first proposal, and later decide to 

engage them in the full, retained search process the cost would be $36,000, not 

$42,000.  

 
OPTION COST 

APPROXIMATE 

TIMELINE 
NOTES 

1. Appoint from within 

the organization 
$2,500 2 months The cost with this option would 

involve recruiting a replacement for 

Patricia’s position. 

2. Implement an in-

house recruitment 

program, with the 

option of utilizing 

support from the 

Town’s Human 

Resource Manager 

$6,000 12-16 weeks This could just involve MLH staff, or 

a combination of MLH staff and 

Town HR Staff support. 

3. Outside professional 

recruitment firm 
$28,750 - 

$42,000 

12-16 weeks   

 

STAFF RECOMMENDATION 

There are significant cost savings as well as certainty with filling the Executive Director 

position from within the organization. Uncertainty and consecutive gaps in local housing 

leadership during this heightened time of need may not be in the best interest of the 

community. Locally and nationally, there is a low rate of unemployment meaning the 

labor pool is very tight. Additionally, Eastern Sierra Transit Authority (ESTA) is 

currently dealing with challenges and a prolonged time-frame to fill their Executive 



Director Positon due to many factors though likely the job market and our island setting 

playing a significant role. Therefore, I recommend filling the Executive Director position 

with current five-year veteran of affordable housing, Patricia Robertson. In addition to 

Patricia’s proven professional capabilities, she is dedicated to the organization’s mission 

and holds a master’s degree in Community & Regional Planning.  

ATTACHMENTS 

1. The Forest Group Executive Search Proposal & Information 

2. Raffa P.C. Executive Search Consulting Proposals 

 

 



 

 

 

 

 

 

 

 

 

 

AN INTRODUCTION 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

MISSION STATEMENT  
 

THE FOREST GROUP  

 

 

 

 

 

The Forest Group is a firm committed to working in areas we feel passionate about.  For this 

reason we are involved with the outdoor industry, not for profit organizations, and socially 

responsible and sustainable businesses. We will instill in our work the same love and passion that 

we have for the preservation and conservation of the planet we live on and the places where we 

love to spend our time.  

 

Our mission is to be known as the premiere search firm in our chosen markets for our 

outstanding professional services and our commitment to the growth and sustainability of these 

industries as a whole. 

 

Our select clients display an authentic commitment to enhancing their customers’ experience 

regardless of their specialty.  We provide an unprecedented level of service for them, regardless 

of their size or level of the search assignment.  

 

We strive to bring a level of innovation and sophistication to these industries, performing work 

of the highest quality, while providing client-companies with greater industry knowledge. Our 

clients will not think twice about where they need to go to fill key positions. 

 

As part of our commitment to the conservation of the earth, we pledge a percentage of our fees to 

support not-for-profits whose mission is to preserve and protect the environment.  Our client 

company will choose the organization and we will make a joint donation for the benefit of future 

generations.  

  

 

 

 

 

 

 

 

 

 

 

 



 

CLIENT LIST 
 

 

 

Outdoor / Action Sports Industries  

 

Adventure 16   Vice President – Retail 

 

Ahnu    Senior Product Line Manager 

 

American Recreation  Brand Vice President – Sierra Designs  

Products   Director of Key Accounts  

    North East Territory Manager 

 

Athleta    Merchandising Product Manager 

 

BioLite   Director of Sales  

    Director of Manufacturing 

 

Black Diamond  Vice President of Global Sales  

Vice President of Marketing 

    Vice President of Human Resources      

Direct-To-Consumer Director 

Director-Performance Lightware Division 

 

BUFF Inc.   National Sales Manager 

    Marketing Manager 

 

C4 Waterman   Chief Operating Officer 

 

CamelBak   Director of Marketing - Industrial 

Director of Marketing - Recreational Division  

Product Line Manager - Packs 

    National Sales Manager - Industrial 

    Senior Product Manager - Industrial/Military 

Designer 

Category Manager - Recreational Division 

Global Category Manager - New Product, Recreational Division 

International Sales Manager 

 

Carve Designs   Director of Sales 

 

Cascade Designs  Board Member (3) 

    Vice President - Outdoor Group 

    Project Manager - Military Affairs 



 

Cascade Designs  Credit Manager 

 

Chaco    Director of Marketing 

    Product Line Manager 

 

Climbing Magazine  Publisher 

 

CMC Rescue, Inc.  Board Member (2) 

Director of Sales 

 

Crankbrothers   Art Director 

 

Dansko   Vice President of Marketing 

Director of Communications 

 

Eagle Creek   Vice President of Sales 

    National Sales Manager 

    Director of Sales - Outdoor 

 

Eastern Mountain Sports Product Manager – Apparel 

 

goTenna   Director of Sales 

 

Gramicci   Vice President- Sales and Marketing 

 

Gregory Mountain Products Product Developer II 

 

GU Energy Labs  Vice President of Marketing  

Vice President of Sales 

Controller 

Director of Sales 

 

Helly Hansen   Senior Marketing Manager 

    CA Marketing Manager 

Business Operations Manager - North America 

Sales Director - Work Wear 

Key Accounts Manager - Sporting Goods Channel 

    Key Accounts Manager - Department Store Channel 

    Senior Sales Rep Sport Channel - Rockies 

Sales Rep Sport Channel - Rockies 

    North American eCommerce Manager 

    Global eCommerce Manager 

Social Media Manager  

 

Hi-Tec Sports   Vice President Operations 



 

Hoka One One      Senior Product Line Manager 

 

Ibex    Chief Executive Officer 

    Chief Financial Officer/Chief Operating Officer 

    Vice President of Finance and Operations 

Vice President of Sales 

Vice President of Product 

Director of Sales 

     

ISIS    Vice President of Product Development 

Vice President of Sales 

    Brand Director 

National Sales Manager 

     

Jetboil    Vice President of Sales and Marketing 

    Board of Directors Search 

 

Keen Footwear  Vice President of Sales 

    Vice President of Marketing 

Director of Marketing 

    Human Resources Director 

    Product Line Manager - Casual 

    Senior Designer  

 

Lowe Alpine   President 

 

Massif    Chief Operating Officer 

Director of Fabric Development 

 

MEC    Director of Hardgoods 

    Director of Softgoods 

 

Mercury CSC   Creative Director 

    Earned Media Strategist 

 

Montrail   Senior Designer/Creative Director 

 

Mountain Hardwear  Product Line Manager – Sportswear 

    Product Line Manager – Outerwear 

 

Mystery Ranch  Product Line Manager 

Director of Operations  

 

NEMO Equipment  Director of Marketing 

     



 

Nextec Applications  Director of Marketing 

    Brand Manager 

 

Nike ACG   Global Product Line Manager - Men’s Apparel 

 

OluKai    International Business Director  

 

Onewheel   Head of Sales 

Director of eCommerce & Digital Marketing 

 

Orvis    Vice President of Human Resources 

    Vice President- Rod and Tackle 

    Divisional Merchandising Manager – Women’s 

 

Osprey    President 

    Vice President Finance 

    Sr Director of Product 

Director of International Sales 

    Director of Global Demand Planning 

Marketing Director 

    Senior Marketing Manager 

    Key Account Manager 

    Web Manager 

     

Outdoor Research  Vice President of Design and Marketing 

    Director of Supply Chain 

    Director of Marketing 

    Director of Sales - US West 

International Sales Manager - Pacific Rim/South America 

Product Manager - Gaiters/Shelter/Storage 

    Product Manager - Handwear 

    Materials Manager 

    Technical Developer 

 

Patagonia   Vice President of Marketing 

Retail Director 

    Team Leader - Kids 

Public Relations Coordinator for  

Corporate and Environmental Initiatives 

Senior Technical Designer 

    Category Director - Alpine 

Environmental Grants Manager 

 

Penguin Brands  Vice President Product - Nathan 

Hardgoods Product Developer - Nathan 



 

Penguin Brands  Mid-West Sales Manager 

    Product Manager Shoe and Apparel Care 

 

PolarTec   Vice President of Product 

 

Prana    Lead Designer - Men’s 

 

REI    Board of Directors Search - 5 Directors total 

 

Sanuk    Vice President of Product 

    Vice President of Sales - North America 

    Vice President of Global Marketing  

    Senior Product Line Manager  

    Product Line Manager 

 

Smartwool   Vice President of Marketing and Product 

Director of Merchandising 

Apparel Director 

National Sales Manager – Lifestyle 

 

Sports Specialists  President 

Limited    

 

Spy Optics   Senior Vice President of Sales & Marketing 

     

Stanwood & Partners  Associate 

 

Surf Hardware International US Mainland Regional Manager 

 

Tarponwear International Director of Sales 

 

3point5   Account Executive (2) 

    Customer Service Manager 

 

Timbuk2   Chief Executive Officer 

    Vice President/Director of Sales 

    Director of Product Development 

 

Vasque   Vice President 

 

Watermark   Senior Director - Watersports 

Senior Product Line Manager - Boating Division 

 

Wenzel/ARP   Director of Product Development and Design 

 



 

Winston Rod Co.  General Manager 

 

Yakima   Vice President of Marketing 

    Technical Communications Manager 

Product Line Manager – Racks 

 

Z ÜCA    Director of Sales 

 

 

 

 

 

Socially Responsible / Sustainable Industries 

 

1% for the Planet  Chief Executive Officer 

Chief Marketing Officer 

California Director 

 

Clif Bar   Vice President of Supply Chain 

 

King Arthur Flour  Director of Camelot/Retail 

    Director of Innovation 

    Business Analyst 

 

Klean Kanteen   President 

    Director of Sales 

    Sales Manager 

    Director of Product 

    Director of Operations and Quality  

 

LifeStraw   Head of Marketing 

    Head of Digital Sales 

    Head of Retail Sales 

 

New Belgium Brewing  Vice President of Marketing 

Company 

 

New Leaf Paper  Chief Executive Officer 

 

PACT Apparel  Vice President Supply Chain 

 

Stranie Ventures  Chief Executive Officer 

 



 

 

Not-For-Profit Organizations  
 

Access Fund   Executive Director 

 

Alaska Wilderness League Board of Directors Search 

 

American Mountain   Executive Director 

Guides Association 

 

Cascade Bicycle Club &  Executive Director 

Washington Bikes 

 

Conservation Alliance  Membership and Legacy Fund Recruitment 

Advocacy Program Manager 

Program Manager 

Program Associate 

 

Healing Waters  Program Director 

    Executive Director 

 

Mammoth Lakes   Executive Director 

Recreation 

 

Montana Wilderness   Executive Director 

Association 

 

Mountaineers   Chief Executive Officer 

Executive Director 

 

Mountains to Sound  Executive Director 

Greenway Trust 

 

National Forest Foundation Board of Directors Search 

 

OIWC    Executive Director  

 

ORCA/OIA   Executive Director (2) 

    President 

 

Outward Bound  National Vice President/Sales and Marketing 

 

Ultimate Descents  Executive Director 

 

Sierra Business Council President 



 

Sonoran Institute  Director of Development 

    Joint Venture Director 

 

Vail Veterans Program Executive Director 

 

Washington Trails   Executive Director (2) 

Association 

 

Wilderness Land Trust Board of Directors Search - 2 Directors  

 



 

THE PROFESSIONAL SEARCH PROCESS 
 

We employ a structured, phased approach to search planning and execution, with specific 

objectives for each phase.  Also, we conduct a joint progress review with the client at the end of 

each phase. 

 

PHASE 1 

 

Client Briefing - An in-depth consultation to gain a thorough understanding of the 

organization and expectations regarding the successful candidate. We pay special 

attention to the critical issues of organizational culture and personal characteristics the 

candidate must have to fit in successfully. The briefing will include discussions with as 

many client executives as practical to gain a thorough understanding. 

 

Timeline – The initial consultation will include an agreed upon timeline that incorporates the 

four phases of our search process and clearly states the action steps, objectives, key dates 

and deliverables for each phase of the process. 

 

Research - Our research will include developing a list of target organizations and a well-

planned strategy for identifying qualified candidates in the quickest possible manner.  We 

will identify the best possible prospects wherever they may be employed and whether or 

not they are seeking a job change. 

 

Flash Report - The information about our potential candidates will be compiled and 

delivered to the client on either a weekly or bi-weekly basis allowing review of the search 

process by the client for the duration of the project. Our Flash Reports contain 

information on potential candidates identified for the position, current communication 

progress and candidate background summaries. Additionally, we track candidates not 

appropriate for the role and why as well as additional new candidates found through the 

on-going search process.   

 

Progress Review - We will meet to discuss a detailed report of prospective candidates 

(typically 8 to 10 top tier candidates) identified through our research.  This discussion 

will yield the first group of individuals (typically 3 to 4 candidates) to be interviewed.  

We will normally be ready for this meeting between the third and fifth week of the search.  

This is also an excellent opportunity for a preliminary comparison of the merits of 

internal candidates, compared to external prospects. 

 

PHASE 1 OBJECTIVES 

 

  Determine and define client requirements and timeline 

  Develop detailed written recruitment profile for the position 

  Develop research plan 

  Conduct targeted research 

  Identify a matrix of high potential prospects 



 

PHASE 2 

 

Sourcing - We will use every means at our disposal to establish contact with prospective 

candidates.  This will include direct contact by telephone and by e-mail with identified 

prospects and referral sources.  High potential prospects and source individuals 

previously known to The Forest Group will be contacted immediately, at the outset of the 

search.  Sourcing continues until the search is completed. 

 

Evaluation and Presentation of Candidates - Face-to-face interviews will be arranged 

following the Phase 1 Progress Review.  After screening numerous prospects by 

telephone, we will personally interview the most promising, wherever they may be 

located.  If travel is required, interviews will be grouped, to the extent possible, to save 

time and expense.  At client’s request, we will also conduct in-depth assessment of 

internal candidates relative to the recruitment profile. 

 

Progress Review - This progress review meeting will be scheduled as soon as we have 

identified a panel of three to five qualified candidates.  This discussion is critical to both 

finishing the search quickly and to fine-tuning our ongoing sourcing effort.  This is also 

an opportunity to discuss in greater depth the relative merits and limitations of internal 

and external candidates. 

 

 

PHASE 2 OBJECTIVES 

 

  Initiate direct contact with the highest potential prospects 

  Conduct telephone and e-mail campaigns to a broad base of sources, prospects and third 

party organizations 

  Conduct initial screening interviews 

  Schedule and conduct face-to-face meetings with the best prospects 

  Develop written reports on initial panel of candidates 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PHASE 3 

 

Client Interviews - Client interviews will be arranged after submission of written candidate 

reports detailing the qualifications and background of the individuals we recommend.  

Depending on the availability of candidates under consideration, these interviews 

normally begin in the second month of the search.  Client interviews will continue to be 

scheduled with additional candidates, as necessary, until the search is completed. 

 

Reference Checking - We will conduct thorough and exhaustive reference checks with 

superiors, peers, and subordinates before any offer is extended to the final candidate.  

Statements made by the candidate regarding credentials, including educational 

background, will be verified.  Focused inquiries will be made into specific points at issue, 

relative to client needs. 

 

Progress Review - This review will be scheduled when the final candidate(s) have been 

selected by the client.  The purpose of this meeting is to discuss and plan the best closing 

approach to each candidate under consideration. 

 

 

PHASE 3 OBJECTIVES 

 

 Thoroughly evaluate the candidate’s background, qualifications and fit with the client 

organization 

 Develop the candidate’s interest in the position 

 Identify the best candidate 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PHASE 4 

 

Negotiations - We will assist with structuring and presenting the offer to the final candidate.  

We will also assist with such matters as relocation and other individual or domestic 

problems that may arise.  It is essential for the client and consultant to confer and to 

discuss the candidate’s expectations and/or any important unresolved issues prior to 

presentation of an offer. 

 

Search Closeout - At the conclusion of the search we will ensure that all individuals who 

participated in the search, including candidates, sources and references, are informed of 

the outcome in a professional, courteous manner.  This often neglected step has a strong 

positive effect on our client’s image and potential for good will. 

 

Follow-Up - We will stay in touch with the client and the successful candidate after the 

search is completed to assure a smooth and effective transition. 

 

Review - We will meet with the client and the selected candidate to discuss any transition 

issues which require attention. 

 

 

PHASE 4 OBJECTIVES 

 

• Hire the candidate desired by the client 

• Ensure the candidate’s smooth, efficient transition into the client’s organization 

• Turn off other candidates considered in a courteous and professional manner 

 

 

The true test of a professional search consultant is consistently to maintain a high level of 

commitment to completing searches undertaken, including those that prove to be unusually 

difficult or become extended.  Our clients deserve, and will receive, our unflagging effort and 

personal attention until the engagement is completed. 

 

 

 

 

 

 

 

 

 



 

ADAM FOREST , PARTNER 

 

 

Adam Forest co-founded The Forest Group to bring high-level executive search services to all 

management levels in the Outdoor Industry.  Sound good?  In truth, Adam discovered that he 

needed to work with business leaders who are as passionate about their companies as he is about 

finding the best talent possible to help them flourish.  He found that passion in the Outdoor 

Industry.  Adam previously served as a partner with the firm McCormack & Associates, from 

1997 to 1999 serving such clients as the Outdoor Recreation Coalition of America (ORCA/OIA).   

 

He began his career in Executive Search in 1990.  Since that time he has worked for a variety of 

search firms refining his “gift for gab” and his drive for client satisfaction. Through that 

experience he derived his passion for the effectiveness and flexibility of the small Executive 

Search Firm. 

 

With over 20 years of retained search experience Adam has helped a variety of organizations and 

not-for-profits navigate the tumultuous waters of talent and leadership selection.  He believes in 

your human potential and in his ability to identify and successfully recruit those folks who best 

reflect that potential and will make a difference for our clients. 

 

A dreamer by nature and an entrepreneur by choice, Adam has a long history of articulating a 

client’s vision with passion and integrity to those select few who “get it”.  He lives to find the 

missing member of the tribe. 

 

Adam is determined to get all five passes on the death ride, grow the finest tomatoes in the 

Coloma-Lotus Valley, and perfect his left hand kill shot in handball.  He has kayaked the Grand 

Canyon (except for Lava!), backpacked throughout the west and enjoys every outdoor activity 

that requires the best gear.  And if your house is on fire he will be happy to put it out. 

 

Adam proudly serves as the Board President of 1% for the Planet. He was formerly President of 

the Board of The Conservation Alliance, Board Member of Leave No Trace, and was the 

President of the Coloma-Lotus Volunteer Firefighters Association. 

 



 

ADRIENNE M.  GRAF , MORAL COMPASS 

 

 

Adrienne’s first encounter with the world of executive search was with a firm located in the high-

rise Transamerica building in her hometown of San Francisco.  While the views were great, she 

couldn’t get over the fact that the windows wouldn’t open.   

 

Today, The Forest Group has offices with plenty of windows and skylights that allow for fresh 

California foothill breezes.   When she is not working in the office, Adrienne spends most of her 

time outside, or thinking about being outside with her son Jake.  

 

As a recovering ultra-marathon runner, she enjoys cycling, hiking, kayaking, skiing, swimming, 

yoga, gardening, walking the dog, doing physical therapy and enduring painful sports massages -

all in moderation.  A former whitewater rafting guide and kayaking instructor, Adrienne still 

believes in the magic of river trips. 

 

With a Bachelor of Arts in Anthropology from Vassar College and the experience of living and 

studying abroad (Paris, France), she approaches each search assignment as an ethnographic study.  

She speaks French (particularly well after a glass of Bordeaux) and can get by when her travels 

take her to a Spanish speaking country.   

 

Her favorite part about being in the outdoor industry is proudly using the best-made gear 

available and knowing the folks who manufacture it.  She particularly enjoys participating in a 

business community whose values and ethics are ones she can be proud of. 

 

 

 

 

 

 

 



 

MARY MALIFF ,  DIRECTOR 

 

 

With a degree in Recreation Administration from Texas State University, San Marcos and Otago 

University, New Zealand, Mary’s background spurs from a deep love and passion for experiential 

education and the pursuit of a simple outdoor lifestyle. 

 

Mary has always enjoyed helping connect people with their passions. Her work as a group 

facilitator on various challenge ropes courses as well as an adventure guide in the backcountry 

has given her the opportunity to help individuals work through inner conflict and engage in 

problem solving while building new strengths and skill sets. The end result is a transformed 

individual finding their place in the greater team.  

 

Mary has worked hard to align her vocation with her avocation. She loves working with people 

and she loves the outdoors. Mary has found this alignment for herself at The Forest Group. In her 

position as Director, she gets to help others in their pursuit. When one is able to align their 

passion with their profession on a team that holds the same values and enthusiasm to achieve a 

common goal; great things happen. Through her work with The Forest Group, Mary strives to 

facilitate this connection daily with people and the brands that inspire her.   

 

In her free time Mary simply enjoys being outside in nature with her furry companion, Whiskey 

River (a very energetic Border Collie/German Shepherd mix). They both spend as much time as 

possible in the garden, rock climbing, backpacking, whitewater kayaking, and going on various 

adventures.  

 

Everyone has a story, everyone has a passion…Mary wants to hear yours.  

 



 

DEB MASON, UNIVERSAL ASSOCIATE 

 

Originally from San Diego, Deb is happy to now be a Northern California transplant who’s found 

a home within a thriving community in the Sierra Foothills. Recently, Deb has navigated her 

passion for sustainability toward local food and agriculture. She joined the local Grange, became 

chair of the LoColvore Food Group, founded and manages the Lotus-Coloma Farmers’ Market 

and is a certified volunteer advocate for the California Food Literacy Center in Sacramento; 

teaching kids in grades k-12 how to eat locally and in-season using simple ways to incorporate 

healthy foods into their diet. Excited by Sacramento’s new mission to become the Farm to Fork 

capital of the nation, she also looks forward to working with local farmers to foster and grow this 

initiative in the Coloma-Lotus Valley. 

 

When she’s not supporting her local farmers, Deb enjoys gardening, spontaneous camping trips, 

backpacking, hiking, yoga, and feels nothing is better than the added perk of a walk to work and 

back especially since most of which takes her on a 10 mile round trip jaunt along the South Fork 

of the American River. 

 

She’s also never one to miss a thought provoking film or documentary, a good read, rarely passes 

up the opportunity to hear live music and is a serial collector of cook books but, oddly enough, 

hardly ever uses one while cooking. 

 

At The Forest Group, Deb’s job title includes everything from interviewing candidates to learn 

about their passions to organizational management and general office maintenance. In other 

words, Deb is the glue that keeps the Forest Group together.  

 

Deb realizes there may be recipes for success but that everyone follows their own compass to 

arrive where they are most able to grow and flourish.  

 

 

 

 

 



 

Lu Setnicka, Designated Hitter  

 
Lu Setnicka owns her own human resources (HR) consulting firm, Setnicka Consulting, and is a 

Professor of HR for the MBA program at California State University, Channel Islands.  She is 

formerly Global Director of HR for Patagonia, Inc., a premiere outdoor industry brand.  In this 

role she managed all global HR-related responsibilities, including recruitment/staffing, employee 

relations, benefits, employee development, training, payroll and internal corporate 

communications.  Lu began her career at Patagonia in the Wholesale Division, and then worked 

for four years as an HR specialist in Recruitment and Employee Relations. She also worked as 

assistant to Patagonia’s founder, Yvon Chouinard, served as the company’s Public Affairs 

Director for ten years, and prior to leading the Human Resources team, was Patagonia’s Director 

of Training and Employee Development. 

Before working at Patagonia, Lu spent fifteen years working for the National Park Service in 

national parks throughout North America, including Yosemite, Everglades, Grand Teton and 

Hawaii Volcanoes. She has a Master’s Degree in Organizational Management from Antioch 

University, a Bachelor’s degree in Psychology from the University of California at Berkeley, and 

is a certified Career, Executive and Life Coach with the Hudson Institute of Santa Barbara. 

Lu enjoys anything outdoors. A runner for 35 years before her knees started complaining, she 

now focuses on hiking and long walks. In addition, she swims with a Master’s Team in Ojai 

(CA), enjoys spinning classes several times a week, and is a beginning fly fisherperson. When 

not working with clients or playing outdoors, you’ll find Lu singing with the Santa Barbara 

Choral Society and several small vocal groups in the Ojai, CA area. 

Lu began partnering with The Forest Group on various projects starting in 2013. Her wealth of 

experience and contagious enthusiasm for connecting with people has made Lu a superb addition 

to the team.   



 

  

FEES 
 

 

The Forest Group works on a client retained basis only.  Our fee is established by mutual 

agreement prior to initiation of any work.  The average fee is about one-third of the annual cash 

compensation of the executive hired.  Based on the nature and difficulty of the assignment, the 

fee for a specific search will typically be 30% of the annual base salary.   We reserve the right to 

discuss additional fees if the search specifications change substantially from those on which we 

originally agree, or if the search becomes protracted for reasons beyond our control.  The fee is 

typically billed in three installments, with one-third as a retainer, due immediately upon 

commencement of the search.  The second installment is due in 30-days and the final installment 

is due once the search is completed or the fee is billed out, whichever comes first. The Forest 

Group does not accept engagements where the fee is contingent upon placement. 

 

 

 

 

EXPENSES 
 

 

We bill for all consultant and candidate travel, if we are asked to reimburse candidates directly.  

All consultant travel is booked at the lowest advance purchase excursion fares and is shared with 

several clients whenever possible. 

 



 

April 5, 2018 

 
Jennifer Halferty  

Executive Director 

Mammoth Lakes Housing, Inc. 

 

 

Dear Jennifer: 

 

This letter will act as our proposal to conduct the search for the Executive Director for 

Mammoth Lakes Housing, Inc.  The scope of the search is described in The Professional 

Search Process, which you have reviewed. We will focus our efforts in identifying candidates 

whose proven development expertise will only be surpassed by their aspirational vision and 

energetic leadership style. 

 

Based on our initial discussions, the estimated annual base salary for this position range 

between $100,000-$130,000.  Our fee for this engagement will be a flat fee based on 25% of 

the median of the annual base salary; $28,750. The first installment of $9,580 will be our 

retainer and is due upon commencement of the search.  The second installment of $9,580 will 

be due in 30 days and the final installment will be due upon completion of the project. 

 

We would make every effort to identify qualified local candidates while simultaneously 

conducting a national search.  If travel becomes necessary for consultant or candidate 

interviews, you would have an opportunity to approve these expenses in advance.  All 

consultant travel is booked at the lowest available advance purchase excursion fare and is 

typically shared among several clients. 

 

We would present candidates as quickly as we can identify and evaluate them.  If we complete 

the search before the second fee installment, we would bill the balance of the fee immediately. 

 

After the second fee installment, we would continue without further installments until the 

search is completed or canceled.  Continuation of the project is contingent on our billings 

having been paid up to date and on mutual agreement on a viable course of action.  If the 

search extends beyond six months, we would jointly assess the viability of the search with 

you.  We reserve the right to discuss additional fees if the specifications change substantially 

from those on which we have previously agreed. 

 

You may cancel the search simply by notifying us.  However, we would bill for monthly 

expenses incurred up to the date of cancellation.  If, within one year of the cancellation date, 

you subsequently employ any candidate(s) presented by us, we would bill the remainder of the 

fee set forth in this letter. 

 

Should the candidate you hire for the Executive Director position voluntarily resign, be 

dismissed for cause, or be asked to resign from the organization for any reason before one year 

from the date of employment we would replace the candidate for no additional fee, charging 

only for out-of-pocket expenses. 



Executive Director 

Mammoth Lakes Housing, Inc. 
Page 2 

 

We are pleased to be considered for this important engagement and can assure you of our 

unqualified commitment to a successful outcome.  If your understanding of our agreement 

differs from the terms outlined in this letter, or if you have any questions, please let us know 

as soon as possible. 

 

Thank you for your business. 

 

Sincerely, 

 

 

Adam Forest 

The Forest Group 

 

CONFIRMED AND ACCEPTED 

 

 

_____________________________  ________________________________ 

Adam Forest                             Date  Jennifer Halferty                              Date 

Partner      Executive Director  

The Forest Group                                            Mammoth Lakes Housing, Inc.   

 
*Please sign, date and send one copy to us and keep a copy for your records. 

  



MAMMOTH LAKES HOUSING PHASES 

                
 

 

ACTION STEPS  OBJECTIVES  COST NOTES 
PHASE 1 
 
-Client Briefing 
-Research 
-Progress Review 

  Determine and define MLH requirements 

  Develop detailed written recruitment profile for the position 

  Develop/refine targeted research plan 

  Conduct targeted research 

  Identify a matrix of high potential prospects. 
• Delivery of a list of at least 20 potential candidates.  

$7,187.50 
 
 

This phase would be initiated upon signing of our 
proposal and submittal of payment.  This would allow 
TFG to completely understand all aspects of the 
business and mission of  MLH and compose a list of 
strong potential candidates that we could quickly 
initiate contact with should the Board decide to 
commit to a full search.  

PHASE 2 
 
-Sourcing 
Evaluation and 
Presentation of 
Candidates  
-Progress Review  

  Initiate direct contact with the highest potential prospects 

  Conduct telephone and e-mail campaigns to a broad base of 
prospects, sources, and third party organizations 

  Schedule and conduct phone/Skype meetings with the best 
prospects 

  Develop written reports on initial panel of candidates 

$7,187.50 
 

This and the rest of the phases would be initiated if, 
and only if, MLH decides to move forward with the full 
search. TFG will not initiate contact with any 
candidates until the search is official. 
 
We anticipate this phase lasting approximately 30 
days. Payment due upon mutual agreement of 
completion of phase.  
 

PHASE 3 
 
-Initial Client 
Interviews 
-Progress Review 

  Schedule initial interviews for MLH's Selection Committee 

  Thoroughly evaluate the candidate’s background, 
qualifications and fit with MLH 

 Develop the candidate’s interest in the position 

 Complete first round interviews with qualified candidates 

 Identify the best candidates 
• Continue any first interviews and complete second round 
interviews with top tier candidates 

$7,187.50 
 

We anticipate this phase lasting approximately 30 
days. Payment due upon mutual agreement of 
completion of phase. 

PHASE 4 
 
-Client Interviews 
-Reference 
Checking 
-Negotiations 
-Search Closeout 
-Project Review 
 

• Identify top candidates for this position and arrange Finalist 
Interviews 
•Conduct References on top prospect(s) 
•Hire the candidate desired  
• Ensure the candidate’s smooth, efficient transition into MLH 
• Turn off other candidates considered in a courteous and 
professional manner 

$7,187.50 
 

We anticipate this phase lasting approximately 30 
days. Payment due upon hire of desired candidate.  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

Karen Schuler  Managing Director 
Raffa, P.C. 

1899 L Street, NW  Suite 850  Washington, DC 20036 

T 202.955.7244  Email: kschuler@raffa.com 

mailto:kschuler@raffa.com
http://mammothlakeshousing.org/


 

 

 
April 4, 2018 
 
 
Jennifer Halferty  
Mammoth Lakes Housing, Inc.  
587 Old Mammoth Road 
Mammoth Lakes, CA 93546  
 
RE: Executive Transition Consulting Services 
 
Dear Ms. Halferty: 
 
Thank you for inviting Raffa, P.C. to submit a proposal to assist the Mammoth Lakes Housing, Inc. (MLH) 
with Executive Transition Consulting services.  We offer this information as a framework for discussion as 
we tailor every engagement to be responsive to the organization’s priorities, values, and culture.  
 
Your work to strengthen communities through home ownership aligns nicely with Raffa’s own mission 
to be a catalyst for positive, systemic change in our community.  Our team is genuinely excited to 
support your purpose and we feel there is a great fit between our organizations. 
 
Raffa is not your typical professional services firm.  Founded in 1984, and well before the term 
“conscious capitalism” was coined, Raffa is, and always has been, a mission-driven professional 
services firm.  We exist to do meaningful work for organizations we can proudly support and call clients.  
 
Our professional services team has been serving the nonprofit community with impactful assessment, 
planning, and leadership transition services for two decades.  For this engagement, our senior consultants 
bring extensive experience with long-tenured executives with nonprofits in the housing and community 
development sector.   
 
Thank you again for inviting Raffa to submit a proposal.  We would be thrilled to partner with you to drive a 
positive outcome for MLH and its mission.  If you have any questions or need clarification, I can be reached 
at 202-955-7244 or via email at kschuler@raffa.com.  
 
Sincerely, 
 
 
 
Karen Schuler 
Managing Director – Search, Transition & Planning  
  

mailto:kschuler@raffa.com
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FIRM PROFILE  

 
More than 30 years ago, Raffa was born as a professional 
services firm dedicated to service and citizenship. Our 
strategy was to specialize in serving nonprofits in ways that 
went beyond just being good practitioners. Simultaneously, 
we put an emphasis on recruiting and retaining employees 
who were smart and attracted to Raffa’s mission of making 
a difference. We believed employees of this type would 
embrace going above and beyond the norm, whether 
serving a client or the community. 

Fast forward to today. Raffa and its affiliates – Raffa Wealth 
Management and Raffa Financial Services – have grown 
to over 300 employees and deliver a range of accounting 
and business consulting services to the nonprofit industry 
and socially responsible businesses. Nineteen partners 
direct the firm’s expanded practice areas including Audit & 
Tax, Information Technology, Managed Services 
(Accounting, Human Resources, and IT), Executive 
Search, Transition & Planning, Financial & Estate 
Planning, and Operational & Leadership Consulting. 

 
FOUNDED 
1984 

MISSION 
to be a catalyst for positive, 

systemic change in our community. 

LEADERSHIP  
Tom Raffa | Founder/CEO 

Kathy Raffa | President 

Laurie Tarpey | COO  

19 Partners (12 women) 

DIVERSITY 
has undeniably played a huge role in 

developing Raffa’s “growth with 

impact” culture. We are the largest 

women-owned CPA firm in the 

United States and over 65 percent of 

our workforce is female. Raffa has 

people of color, LGBTQ, and non-

U.S. born employees at every 

practice level including partners, 

directors and senior managers. In 

addition, some 30 languages are 

spoken by our employees. 

OUR CLIENTS 
our expertise with nonprofit 

organizations makes up the core of 

what we do. We have over 1,000 

current clients of which over 90% are 

nonprofits.  

DO MORE  
is more than just our tag line. It’s 

Raffa’s rallying cry. In multiple ways, 

Do More expresses our philosophy 

and helps provide our “True North.” 

And when we earn recognition for 

our efforts, it just reinforces our belief 

that you can do well by doing good.  
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COMMITMENT TO THE COMMUNITY 

CORPORATE SOCIAL RESPONSIBILITY 
Founded on the principals of 
corporate social responsibility 
(CSR), Raffa has since transitioned 
our citizenship activities from good 
intentions into strategic impact. 
We’ve found that integrating CSR 
into the core of our operations keeps 
our work meaningful and creates 
value for our business and those we 
serve. 

 

 

CSR CONSULTING 
In addition to the positive social and environmental impact, a well-executed CSR strategy can provide a variety of 
competitive advantages, including improved productivity, healthier brand reputation, and enhanced customer and 
employee loyalty. Leveraging decades of our experience as a community partner, Raffa developed a CSR consulting 
practice for companies looking to begin or bolster their own social impact efforts. 
 

NONPROFIT SERVICE 

 

Our partners and managers serve on boards and committees of many 
organizations. They also volunteer as instructors at conferences held for and 
by nonprofits. These include:  

 Alliance for Nonprofit Management 

 Bethesda Green 

 Boston Philharmonic Orchestra 

 Bulgarian Educational and Cultural 
Center 

 Catalogue for Philanthropy 

 DC Habitat for Humanity 

 Fort Washington Medical Center 

 Polaris Project 

 Ronald McDonald House Charities 
of Greater Washington DC 

 Round House Theatre 

 So Others Might Eat  

 Sons and Daughters In Touch 

 Social Impact 360 

 Trinity Washington University 

 United Way of the National Capital 
Area 

   

B CORPORATION 
CERTIFIED 

COMPANIES FOR 
CAUSES 

RAFFA LEARNING 
COMMUNITY 

   

Certified Benefit Corporations meet 
rigorous standards centered on 
social and environmental 
performance and aspire to use 
business as a force for good. Raffa 
scores in the top 10% of B Corps 
and is the largest of only thirteen 
accounting firms globally to achieve 
B Corp certification. 

Raffa and six other civic-minded 
businesses joined forces to launch 
Companies for Causes, knowing 
collectively their impact on the 
community would be far greater than 
any one firm could achieve alone.  

 

The Raffa Learning Community 
offers complimentary educational 
seminars throughout the year on 
topics that help nonprofits keep up 
with industry trends and run more 
efficiently and effectively. An 
additional bonus is great peer to 
peer networking. 

  

Our stated goal is to provide 10% of revenue annually 
in pro bono support through volunteer hours, hard 
dollars, and donated equipment and office space. 

   

Raffa offers all 
employees unlimited 

paid volunteer hours—
a first in our industry. 
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RAFFA SEARCH, TRANSITION, AND PLANNING 

 
 
 
 
  
 
 
 
 
 

  

OUR PROCESS 

By using a holistic approach and placing an emphasis on transition planning before beginning a search, we 
develop a process that advances the organization’s mission and sustainability. 

 

Each engagement begins with 
planning to ensure an in-depth 
understanding of your 
organization’s history, mission, 
culture, needs, and priorities. 

Beginning with the end in mind, 
this lays the foundation for our 
team’s search and an optimal 
leadership transition. 

 

During the search, we leverage 
our extensive network of 
nonprofit executives and referral 
sources. Our national database 
includes leaders representing a 
broad range of mission areas 
from the private, public, and 
nonprofit sectors, and have local, 
regional, national, and even 
international footprints.  

 

 

We implement a strategy for 
successful onboarding of the new 
executive, based on the early 
planning and results of our search. 

This combination of search and 
transition reduces the risk of an 
imperfect hire and provides better 
assurance of a positive leadership 
change experience for everyone in 
the organization. 
 

 

 

Team of 20, most with 

prior experience as 

executives in nonprofit 

organizations. 

Expertise in founder or long-tenured executive 

transitions. 

Successful completion of over 500 nonprofit 

leadership search, transition and sustainability 

planning projects in the past decade alone. 

Over 90% of our CEO 

appointments stay in 

their leadership role for 

three or more years. 

Our Search, Transition & Planning professionals have pioneered models used by search practitioners 
around the country: 

 Published seminal articles in the Stanford Social Innovation Review, Nonprofit Quarterly, Chronicle of 
Philanthropy and other leading publications 

 Served as principal architects of Executive Transition Management, a national leadership project 
completed in partnership with the Annie E. Casey Foundation 

 Pioneered the Next Steps model to guide nonprofit founders and long-term executives on their 
individual and organizational preparation for transition 

We continue to advance our methodologies and regularly update our findings. We also provide thought 
leadership and direction through podcasts, webinars, and guides available on Raffa.com. 

SEARCH PLAN THRIVE 

When Raffa acquired TransitionGuides in 2014, the synergy and ability to Do More for both firm’s clients was 
evident right away.  Our networks intersected and our “C” suite capabilities were heightened.  For nearly 20 
years, the search and transition practice’s core team has advanced an approach that combines the strategy of 
planning for transition and sustainability with the tactics of executive search.  And we learn from our work every 
day.  We will match our long-term track record against any competitor. 
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RELEVANT EXPERIENCE 

Our team of professionals includes the foremost experts on helping nonprofits develop organization and 
leadership plans that enable them to follow their visions and sustain mission impact.  Our measures of 
success on organization and leadership planning engagements are two-fold:  

1) helping the organization engage key stakeholders and develop relevant, impactful plans that the 
entire organization understands and uses to advance their work; and  

2) advancing a process that fits the organization’s culture, values, and philosophies. No two 
planning engagements are alike.  We offer a methodology and the ability to uniquely tailor the 
services and process to fit the needs of the organization. 

LONG-TENURED EXECUTIVE EXPERTISE 
Nonprofit organizations served by founder and long-tenured executives may face unique challenges in 
the planning process.  How well these engagements are handled can significantly impact the future 
success (or struggles) for the organization. We specialize in working with organizations led by 
founder/long-tenured executives and tailor the planning to meet the unique needs of each organization 
and its founder/long-tenured executive.   

INTERNAL CANDIDATES 
Raffa is accustomed to search engagements that include internal candidates.  From our perspective, 
internal candidates include any individual with an “internal relationship” to the organization: current or 
past staff, board members, or leadership from partner organizations.    Raffa can develop a screening 
and selection process that helps hiring teams move internal candidates appropriately through the 
process: 1) internal candidates are always presented to the hiring team; 2) thoughtful decision-making 
in determining whether or not an internal candidate should advance to interviews; 3) how to manage 
the process if the candidate is a current board member; and 4) crafting communications that respect 
the internal candidate’s relationship with the organization. 

COMMUNICATION PLANS 
Communications is an essential component of every executive search engagement.  Raffa understands 
that the absence of communication to internal and external stakeholders creates the unintended 
consequence of negative or misinformation being generated.  We work with each organization to 
develop a communications plan specific to the search that addresses communications to internal and 
external constituencies throughout the process.  We will work with staff, as helpful, to ensure that the 
content aligns with the organization’s voice and leverages existing communications channels.  Raffa will 
also establish regular communications with the Transition Committee throughout the process.   

SIMILAR NONPROFIT EXECUTIVE TRANSITIONS  
Raffa has worked with numerous nonprofit organizations whose work and missions align with the 
diverse array of services that MLH is advancing in the community.  A sample of Raffa search and 
transition planning clients with long-tenured or founder executives in the housing and community 
development sector include:  

 Community Development Corporation of Long Island 

 East Akron Neighborhood Development Corporation 

 Housing Assistance Council 

 Housing Development Corporation of the MidAtlantic 

 Low Income Investment Fund 

 Mutual Housing California 

 National Council on Agricultural Life and Labor 

 Neighborhood Housing Services of South Florida 

 NeighborWorks Sacramento Region 

 Rural Community Assistance Partnership 
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ENGAGEMENT TEAM 

Raffa uses a team approach, with a senior consultant serving as the project lead supported by associate 
and administrative staff.  Karen Schuler is the Managing Director for the practice.   

In the past year, Karen’s team completed 26 CEO/Executive Director search and transition 
engagements and another 13 “C” suite searches.  Additionally, they completed 21 engagements 
involving organizational transition and planning.  The number of simultaneous searches for a team lead 
never exceeds four.  The personnel proposed to work on this engagement shall remain available to the 
project for the full-term of the contract to the extent that is within Raffa’s control.  The proposed team 
for the MLH transition engagement includes the following:  

 

Karen Schuler | Managing Director 

Karen Schuler leads Raffa’s Search, Transition & Planning practice, a team that 
includes 20 professionals that work exclusively with nonprofit organizations.  Clients 
include those in advocacy, community development and housing, health care, 
developmental disabilities, behavioral health, food banks, human services, and trade, 
federation, and membership associations.  
 
Prior to entering the executive search field, Karen spent more than 20 years in nonprofit 

organizations, including roles as Executive Director.  In 2006, she joined TransitionGuides, a national 
firm focused on leadership transition and sustainability for nonprofits, as a consultant and ultimately 
progressed to EVP of Executive Search.  TransitionGuides was acquired by Raffa in 2014 with Karen 
continuing to lead the practice at Raffa.   
 
Karen, a Phi Beta Kappa, graduated Magna Cum Laude with Honors from Duke University and earned 
an MBA with a concentration in Strategic Planning from the University of Maryland, College Park.  
 
She is a frequent speaker at conferences across the country and is the facilitator of a two-day “Next 
Steps” workshop that she has delivered to nearly 300 nonprofit executives.   

Karen Schuler

Managing Director

Catrese Brown

Engagement Lead

Lauren Weinstein

Senior Associate
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Catrese Brown | Engagement Lead   

Catrese serves as a senior consultant for transition planning and leadership 
development engagements. For over 15 years, Catrese has worked with Raffa leading 
nonprofit executive transition projects and providing related organizational planning 
and post-hire services. Her recent consulting work includes leading executive transition 
and planning engagements for Advocates for Children and Youth, Arc Central 
Chesapeake Region, Baltimore Healthy Start, Care Alliance Health Center, Foodshare, 
Meals on Wheels of Central Marland, National Alliance for Partnerships in Equity, 

Victory Housing, and many others. Catrese led the effort that brought Melanie Bridgeforth to Voices.  
With over 30 years’ experience in the nonprofit sector, her expertise includes human resource 
development, organization development, training, board and staff meeting facilitation, and strategic 
planning. 
 
Catrese holds a Master’s Degree in Human Resource Development from Towson State University and 
is a Professional Certified Coach (PCC) through the International Coach Federation. Her coaching 
practice focuses on Career/Transition, Executives in the Nonprofit Sector, and Life Coaching, and 
includes both individual and group coaching opportunities. She is also a certified administrator of the 
Myers Briggs Personality Type Indicator. 

 

Lauren Weinstein | Senior Associate 

Lauren joined Raffa in 2017, bringing over a decade of leadership development and 
organizational strategy experience, primarily with nonprofits, NGO's and foundations. 
Her past work includes seven years at Accenture, where she focused on corporate 
social responsibility and international development. She also ran her own consulting 
and coaching business and worked as a Program Officer for Talent at the Charles and 
Lynn Schusterman Family Foundation. In her role at Raffa, Lauren facilitates positive 

leadership transitions and develops and implements leadership programs. 

 
As a facilitator and trainer, Lauren brings a spirit of creativity and playfulness as well as mindfulness 
and brain science principles to address different learning styles. Through her work, Lauren has reached 
hundreds of individuals and has personally coached over 300 leaders. She is the author of Coaching is 
Calling, a guide to coach training programs and career paths. 

 
A fluent Spanish speaker, Lauren worked on a project with the World Association of Girl Guides and 
Girl Scouts in Cuernavaca, Mexico. She honed her language skills through travel in Argentina, Spain, 
Colombia, Guatemala, Costa Rica and Puerto Rico. 
 
Lauren graduated from the University of Pennsylvania and earned her Certification in Leadership 
Coaching through Georgetown University. 
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SCOPE OF SERVICES 

The following scope of work outlines a set of services to support Mammoth Lakes Housing in completing 
a sustainability review and planning for the executive transition. Project deliverables are outlined in each 
phase of the attached work plan. 
 
Raffa will: 

 Work with the Transition Committee (Board) and executive director to prepare for an effective 
executive director transition process. 

o Work with the executive director and board on planning the transition and 
communications strategy. 

o Provide coaching and consultation to the executive director, Board Chair and Transition 
Committee chair(s) on agreed upon topics related to transition including the 
consideration of an internal successor. 

o Complete a transition planning organizational review to identify organizational strengths 
to build on and areas where capacity can be strengthened. 

 

 Provide guidance on options for completing the executive transition which include consideration 
of: 

o Initial vetting and decision on internal candidate(s) before deciding whether to launch 
an external search.  

o A full executive search which proactively seeks a diverse finalist pool based on the 
agreed upon position profile.  

o Engaging an external firm to conduct the search. 
 
Overall project outcomes: 

 Successful preparation for executive director transition including a communications plan and 
transition plan. 

 An organizational priorities review that supports transition planning, a good ending for the 
incumbent executive, and clarification of priorities for the incoming executive. 

 Support for deciding on approach to executive search.  
 

PHASE 1 – PREPARE  

Work with the Transition Committee and executive director to prepare for an effective executive director 
transition process. 
 
ACTION STEPS: 

1. Organize the Team & Process – Conduct a project launch conference call with the Transition 
Committee.  Discuss the following: 

a. Project work plan 
b. Timeline and organizational calendar 
c. Roles (committee/board, executive, staff person, consultant) 
d. Communications  
e. Confidentiality 
f. Aligning transition planning and search options with Mammoth Lakes Housing’s 

personnel and board policies 
g. Transition or organizational issues that may impact the process 

2. Provide coaching and transition planning assistance to departing executive director and 
board/transition committee chair – Provide up to eight (8) coaching calls (30 – 60 minutes per 
call) with executive director, or executive director and Board Chair/Transition Committee Chair 
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to discuss considerations that impact the transition timeline, communications plan, and issues 
important to the success of the transition.  

3. Implement an organizational review and transition planning components –  
a. Conduct an organizational review which examines leadership, strategy, resources, and 

culture to identify key transition issues, organizational sustainability issues, and 
competencies required in the new executive director.  Assessment tools include: 

i. Document review. 
ii. 4 – 7 targeted interviews (individual and/or group) with board leadership, 

executive director, and staff person (as agreed with committee).  
b. Review with the Transition Committee (and Executive Director as agreed) input from the 

organizational review and discuss the factors critical to the success of the executive 
transition: 

i. What is the strategic direction of the organization?  What impact does that have 
on future leadership needs?   

ii. What are the 12 to 18 month priorities? What must your new executive 
accomplish in his/her first 12 to 18 months? 

iii. Who do you want to hire? What’s the link between the strategic direction/near-
term priorities with the desired profile of the new executive? 

iv. What issues need monitoring during the transition? 
c. Develop a preliminary “review draft” of the position profile including: 

i. A description of the leadership opportunity 
ii. Priorities for the new executive’s initial tenure 
iii. Knowledge, skills, and attributes and clarity regarding the “must-haves” vs 

preferred characteristics 
iv. Required credentials, as applicable 
v. Complete salary research for discussion with the committee.   

d. Draft overview of communications strategy that identifies audience, voice, 
communications channel, and other key communications components.   

e. Facilitate discussion with the Transition Committee on search strategy, position profile, 
and communications plan:   

i. Discuss the relative advantages and challenges with the search strategy options: 
1. Process for moving internal candidate through search/selection activities; 
2. Full executive search. 
3. Engaging an executive search firm 

ii. Discuss salary research and clarify compensation parameters.  
iii. Discuss the approach to the communications strategy and refine the 

communications plan accordingly. 
iv. Support the development of recommendation to Board on transition plan, search 

strategy, and communications plan.  

4. Develop a transition plan that reflects the Transition Committee/Board decision –  
 Develop a transition plan which includes following components: 

a. Internal candidate process/executive search 
b. Board & Committee responsibilities to advance the transition (whenever it occurs) 
c. Overall timeline 
d. Position profile  
e. Communications Plan.   

 
OUTCOME:   

 Committee and transition process organized  
 Board clarity and alignment about factors critical to the success of the transition 
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 Executive transition plan that includes approach to search, Board role/responsibilities, timeline, 
position profile, and communications plan.   

 
DELIVERABLES: 

 Transition Plan 

 Executive transition timeline  

 Communications plan 

 position profile for next executive director  
 
TIMEFRAME: April – May/June, 2018   
 

FEE AND EXPENSE QUOTE 

Professional Fees Budget - $7,500  Professional fees for transition consulting services are billed at 
Raffa’s standard hourly rates. We estimate that the professional fees to complete the transition planning 
consultation for Mammoth Lakes Housing will not exceed $7,500, plus minimal out-of-pocket expenses as 
detailed below.  We would be more than happy to discuss the scope of services and our fees with you 
further.  Being able to provide services to support the missions and purposes of nonprofit organizations 
like Mammoth Lakes Housing is important to the culture of Raffa. 
 
Our Firm’s established hourly rates at the date of this proposal are as follows: 

 
Should you request any additional services or if other matters come up during the project which will take 
additional time not budgeted for in the aforementioned fee, we will advise you of our related fee estimate 
to complete the services and receive your approval prior to incurring any significant hours thereon.  
Significant hours are defined as more than $500 in total cost. 
 
REIMBURSABLE EXPENSES –$0  
Reimbursable expenses are third-party reimbursable charges incurred directly in connection with our 
work for your organization. Raffa can advance the work using conference calls and video-conferencing 
and not incur the additional professional fee and travel expense for the engagement lead to travel to 
Mammoth Lakes. 

 

INTERNAL CHARGE – 4% of Professional Fees  
Our internal charges (4% of professional fees) reflect an allocation of estimated costs associated with 
project-related office services such as computer usage, telephone charges, video-conferencing 
technology, and secure portals for information transfer. 
 

 

 
 
 

 

 

PARTNER/ 

MANAGING DIRECTOR 
SENIOR 

CONSULTANT 
SENIOR 

ASSOCIATE 
STAFF  ADMINISTRATION 

$210 - $390 $150 - $200 $100 - $140 $75 - $95 $70 
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CLIENTS WE SERVE 

The organizations listed below reflect a sample of the organizations that have engaged Raffa’s Nonprofit 
Search, Transition, and Planning services in the past three years.  
 
Associations 
Alliance for International Education & Cultural 

Exchange**  
Association of Maternal & Child Health Programs* 
Association of University Centers on Disabilities* 
Delaware Association of Rehabilitation Facilities 
Michigan Association of School Boards 
Multiple Sclerosis Association of America* 
National Association of Community Health Centers* 
National Sustainable Agriculture Coalition* 
 
Developmental Disabilities/ Behavioral Health 
ACHIEVA 
Achievement Center 
Arc Baltimore 
Arc of the Central Chesapeake Region 
Arc of Chemung 
Arc of Prince George’s County 
Delta Community Supports 
Human Services Research Institute 
Mental Health Association of Frederick County 
National Center on Institutions and Alternatives 
Navos Mental Health Solutions 
Pathfinder Services, Inc. 
Penn-Mar Human Services 
ServiceSource, Inc. – North Carolina & Florida 
Westchester Institute for Human Development  

Food Banks/Food Programs 
Atlanta Community Food Bank 
Association of Arizona Food Banks 
Feeding America San Diego 
Foodshare 
Meals on Wheels of Central Maryland 
Meals on Wheels People 
Road Runner Food Bank of New Mexico 
 
Healthcare and Health Related 
AIDS United 
Albuquerque Health Care for the Homeless 
Baptist Healing Trust 
Care Alliance Health Center 
Children’s Inn at NIH* 
Healthcare Access Maryland 
Health Care for the Homeless Maryland 
IMA World Health** 
National Health Care for the Homeless Council* 

Housing and Community Development 
Bridges to Independence 
Centro Campesino Farmworker Center 
Community Development Corp. of Long Island 
Housing Assistance Council 
(The) Housing Fund 
IMPACCT Brooklyn 
Mutual Housing California 
National Center for Healthy Housing* 
Neighborhood Housing Services of South Florida 
NeighborWorks Sacramento Region 
Rural Community Assistance Partnership 
Victory Housing, Inc. 
 
Human Welfare 
Action in Community Through Service  
Baltimore Healthy Start 
Center for Urban Families, Inc. 
Community Bridges 
Family Services of NW PA 
Jewish Community Center of Greater Washington 
Pathfinder 
Zero To Three 
 
Other Organizations 
Advertising Research Foundation 
Advocates for Children & Youth 
American Antitrust Institute* 
Arise Citizens’ Policy Project 
Great Smoky Mountains Association 
Jewish Family Service of Colorado 
Leadership Montgomery 
Legacy Land Conservancy 
Literacy Council Montgomery County 
NAPE Education Foundation 
Parks & People Foundation 
Piedmont Environmental Council 
Spiritual Directors International** 
Washington State Budget & Policy Center 
Woodrow Wilson International Center for Scholars 
YouthBuild USA, Inc.* 
Youth INC 
 

 
*National 
**International 
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OTHER RESOURCES 

 

Raffa is the pioneer in providing interconnected professional services to help nonprofits and 
socially conscious companies achieve their missions. 
 
The services grew from clients seeking our advice beyond tax and audit and our drive to Do 
More for these organizations. 



 

 

 



Proposal to Provide Executive Search & Transition Services 

 

SEARCH PROCESS AND WORK PLAN 

Scope of Services 

In the event that e Board of Directors of Mammoth Lakes Housing determines that they will 
engage external assistance from a search firm and will conduct a national search to find a 
successor for the Executive Director, Raffa has the capacity to implement a full, retained search 
process. 

 
The scope of executive search and transition services outlined below serve as a framework for 
the engagement; specific activities would be finalized in discussion and agreement with the Board 
of Directors or Search Committee. Project deliverables are outlined in each phase of the attached 
work plan. 

 
Raffa will: 

 Work with the Search Committee to prepare for an effective Executive Director search, 
selection, and hiring process.

 Lead the executive search and guide the board in the selection of an exceptional executive 
who fits the current and future leadership needs of Mammoth Lakes Housing.

 Provide guidance on initial onboarding for the new executive.
 

Overall project outcomes: 

 A search process aligned with the values and culture of Mammoth Lakes Housing and 
represents Mammoth Lakes Housing well.

 An exemplary new executive who fits the current and future leadership needs of Mammoth 
Lakes Housing.

 Increased capacity for Mammoth Lakes Housing to deliver its mission with a new 
Executive Director.

 

PHASE 1 – PREPARE FOR EXECUTIVE SEARCH 

Work with the Search Committee to prepare for an effective executive search, selection, hiring 
and on-boarding process. 

 
ACTION STEPS: 

1. Organize the Team & Process – Conduct a project launch conference call with the 
Search Committee. Discuss the following: 

a. Project work plan 
b. Approach and methodology for search & selection process 
c. Search Committee charge from the board 
d. Timeline and organization calendar 
e. Roles (board, committee, retiring Executive Director, staff, consultant) 
f. Aligning search activities with Mammoth Lakes Housing’s human resources 

protocols 
g. Managing internal candidates 
h. Confidentiality 
i. Communications plan 
j. Transition issues/considerations 
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2. Gather Critical Information to Understand the Organization & Leadership 
Requirements – 

a. Review key organization documents, including strategic plan, financial statements, 
etc. 

b. Implement telephone and/or video conference interviews to complete an 
organizational review. Up to 15 individual or group interviews would be completed 
with the following key stakeholders: 

1. Committee members 
2. Key board leadership 
3. Executive Director 
4. Staff 
5. Other key stakeholders 

3. Engage the Committee – Facilitate a Strategy and Leadership Review discussion with 
the Search Committee (or board of directors); ensure alignment on factors critical to the 
success of the executive search and transition: 

a. What is the strategic direction of the organization? What impact does that have on 
future leadership needs? 

b. What are the 12 to 18 month priorities? What must your new executive accomplish 
in his/her first 12 to 18 months? 

c. Who do you want to hire? What’s the link between the strategic direction/near-term 
priorities with the desired profile of the new executive? 

d. What transition issues (if any) need monitoring during this transition period? 

4. Finalize Search Collaterals – 
a. Develop a preliminary “review draft” of the position profile including: 

i. A description of the leadership opportunity 
ii. Priorities for the new executive’s initial tenure 
iii. Knowledge, skills, and attributes and clarity regarding the “must-haves” vs 

preferred characteristics 
iv. Required credentials, as applicable 

b. Complete salary research; discuss salary research and affirm compensation 
parameters with the committee. 

c. Review final search collaterals (one page announcement, full position profile, job 
posting budget) with the committee and secure approval. 

5. Monitor Transition Issues – 
a. Confirm the Communications Plan is in place; monitor implementation of the plan. 
b. Provide regular communications with the committee throughout the engagement. 
c. Facilitate 2 - 3 check-in conversations during the search with the incumbent leader 

to support a smooth transition/hand-off to new executive. 
 

OUTCOME: Committee and process organized; board clarity and alignment about factors critical 

to the success of the search and transition. 
 

DELIVERABLES: 
 Position profile
 One-page announcement
 Job posting budget
 Communications plan

 

TIMEFRAME: April – May 2018 
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PHASE 2 – SEARCH AND SELECTION ACTIVITIES 

Lead the executive search and guide the selection of an exceptional executive who fits the current 
and future leadership needs of the organization. 

 

ACTION STEPS: 
1. Recruit & Screen – Recruit and screen applicants to develop a diverse pool of qualified 

candidates for presentation to the committee. 
a. Implement a robust outreach campaign to develop a diverse pool of qualified 

candidates. 
i. Complete research and source candidates. In addition to mining Raffa’s 

database with over 10,000 nonprofits executives, Raffa’s national network in 
the affordable housing and related sectors, and Mammoth Lakes Housing’s 
network (as approved by the committee), Raffa implements original research 
on each engagement to bring talented executives to the search. 

ii. Implement phone and email outreach to nominators and prospective 
candidates. 

iii. Post the opportunity on targeted job boards 
b. Manage resume receipt and all applicant communications. 
c. Review and screen resumes. 
d. Conduct screening interviews to solicit in-depth information on the top-level 

prospective candidates; for top-level candidates conduct additional in-person or 
video conference screening. 

e. Complete additional research on top-level prospective candidates. 
f. Forward an information package for recommended candidates to the committee 

for their review. 
g. Facilitate a candidate presentation meeting with the committee to identify 

interviewees (typically 4-6 candidates advance to interviews). 

2. Select – Support and advise the committee in the selection process, including 
coordinating logistics related to candidate interviews with the committee and meetings 
with the senior staff: 

a. Arrange for a multi-stage interview/selection process that aligns with Mammoth 
Lakes Housing’s values and requirements. Selection activities will be determined 
with the Search Committee during Phase 1 and may include: 
i. Round 1 interviews with the committee with facilitation by Raffa, including a 

debrief session to identify semi-finalists (2-3 candidates). Round 1 interviews 
can leverage video conferencing technology (supplied by Raffa) as agreed with 
the committee. 

ii. Secure a non-disclosure agreement from candidates who advance, forward a 
candidate briefing packet to each semi-finalist and provide a prompt for semi- 
finalist’s presentation to begin Round 2 interview. 

iii. Complete reference checks (supervisors, peer, direct report) for each semi- 
finalist before the second round of interviews. 

iv. A site visit by the semifinalists to include facilitated meetings with senior staff 
and retiring Executive Director; potential for additional activities as determined 
by the committee. 

v. Round 2 interviews with the committee with on-site facilitation by Raffa. 
vi. A finalist interview with the Board as requested. 

b. Develop interview agendas and core interview questions. 
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c. Arrange a pre-employment background check of the finalist prior to board 
ratification. 

3. Hire – Support and advise the committee in the hiring process: 
a. As requested, assist in the pre-confirmation salary negotiations with the selected 

finalist and provide a draft employment confirmation letter for review by Mammoth 
Lakes Housing’s counsel. 

b. Ensure employment is confirmed. 
c. Advise the other applicants of the completion of the search. 

4. Transition Support – 
a. Initiate the planning for the transition to the new executive as search activities 

approach completion. 
b. Complete a check-in call with the incumbent executive as search activities 

approach completion to finalize planning for the hand-off. 
c. Work with the Board leadership to plan the announcement, orientation and on- 

boarding process for the new executive. 
 

OUTCOME: Hiring an exceptional executive who fits the current and future leadership needs of 
the organization, who was selected from a robust, diverse pool of finalists. 

 

DELIVERABLES: 
 Selection and hiring support materials for the committee:

o Tailored interview questions 
o References summary 
o Background investigation summary 

o Model employment offer letter or contract 

TIMEFRAME: May 2018 – October 2018 

The timing for Phase 2 activities will be structured to align with Mammoth Lakes 
Housing’s calendar, committee members’ calendars, and the amount of notice the 
new executive must give his/her current employer. 

 

PHASE 3 – INITIAL ONBOARDING SUPPORT 

Provide guidance on initial on-boarding for the new executive. 
 

ACTION STEPS: 

1. Relate – Develop an initial transition plan that is uniquely tailored to achieve a good 
ending for Jennifer Halferty, a smooth hand-off, and a good beginning for the new 
executive. The onboarding work will integrate the experience, skills, and relationships 
that the new executive brings to the leadership opportunity. Examples of initial 
onboarding activities include: 

a. Facilitated entry/on-boarding conversation(s) with the Board Chair and new 
executive. 

b. Development (by the new executive) of her/his 90-day entry plan (typically 
resulting from facilitated discussions). 

c. Facilitated on-going conversations with the Board Chair or Executive Committee 
and the new executive (bi-weekly, monthly, etc.). 

d. Potential for consulting support from departing Executive Director at the new 
executive’s request. 
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e. Note: In this scope of work, Raffa has included up to 6 hours of time from the 
Project Lead to support post-hire transition services. Raffa encourages Mammoth 
Lakes Housing to determine the most effective transition support services after the 
new executive has been selected. In addition, Raffa can provide additional 
onboarding support over a longer-term basis; those activities would be contracted 
in an addendum to this scope of services. 

2. Support – Conduct two check-in calls early in the new executive’s tenure and complete 
a final call with the Search Committee Chair and/or Board Chair. 

 

OUTCOME: Smooth hand-off to the new executive; clarity and alignment between new executive 
and Board Chair about priorities and expectations for the initial 90 days. 

 

DELIVERABLE: 
 Template for 90-day entry plan

 

TIMEFRAME: October – November/December 2018 
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FEE AND EXPENSE QUOTE 

PROFESSIONAL FEES – $42,000 

Total professional fees for this project will be $42,000 plus reimbursable expenses as detailed 
below. Raffa engages in retained searches and we value the ability to provide each client with a 
specific fee quote (vs a percentage of the new executive’s compensation) so that each 
organization has a firm understanding of the costs associated with the project. 

 
If Mammoth Lakes Housing opts to engage Raffa for Transition Consulting services and then to 
lead the executive search process, Raffa will reduce the professional fees for the executive search 
to $36,000 plus reimbursable expenses, assuming that the transition consulting covered all of the 
services described in Phase 1 above. 

 

REIMBURSABLE EXPENSES – TBD 
Reimbursable expenses are third-party reimbursable charges incurred directly in connection with 
our work for your organization. Estimated reimbursable expenses include: 

 Online advertising to post the job. Estimate: $750 - $1,000.

 Consultant travel to meetings at Mammoth Lakes Housing with client’s approval. 
Estimate: $750 per overnight site visit. Raffa secures travel at economy rates. We 
anticipate 1 – 3 site visits to Mammoth Lakes, CA for the engagement. The Engagement 
Lead or Senior Search Associate will participate in site visits.

 Candidate travel. Estimate: $TBD. We anticipate that this search will be national and the 
committee is likely to advance candidates from outside the region. As determined by the 
committee, Raffa can supply video-conferencing technology to support Round 1 
interviews. Mammoth Lakes Housing should factor in reimbursing semi-finalist travel for 
the site visit and Round 2 interviews.

 Finalist pre-employment background check. Estimate: $200 to $400 per finalist. Actual 
cost can be higher if the finalist has multiple aliases, has lived/worked in multiple states, 
or if drug screening is required

 
Mammoth Lakes Housing pre-approves reimbursable expenses before they are incurred. Raffa 
will bill monthly for reimbursable expenses incurred during that month. 

 

BILLING 
Professional fees will be billed as follows: 

 Payment #1 – $12,600 professional fees due on acceptance of the engagement letter

 Payment #2 – $12,600 professional fees due within 30 days of the search launch

 Payment #3 – $12,600 professional fees due within 30 days of Round 1 interviews

 Payment #4 – $4,200 professional fees due on completion of engagement (approx. 30 - 
60 days post-hire)



Proposal to Provide Executive Search & Transition Services 

 

 

In addition to Karen Schuler – Managing Director, the full search and transition engagement 
will add the following Raffa team members to support search work: 

 

David Erickson-Pearson | Senior Associate 

David has worked in Executive Search for over 25 years, specializing in nonprofits 
related to community development and affordable housing. His experience 
includes strategic planning, program evaluation and organizational development. 
His most recent experience includes executive search and transition engagements 
for Community Development Corporation of Long Island, East Akron Neighborhood 
Development Corporation, Neighborhood Housing Services of South Florida, 
NeighborWorks Sacramento Region, Road Runner Food Bank of New Mexico, 

National Health Care for the Homeless Council and many other organizations across the US 
working at the intersection of housing, hunger, and health. 

 
Before moving to the field of search consulting, David worked in Chicago for 10 years in senior 
management roles with both citywide and neighborhood-based nonprofits concerned with 
community development. Those roles included service as coordinator of the United Way of 
Chicago’s pioneering Housing Initiative, and as Economic Development Specialist for the Hull 
House Association. 

 
David has a BA in Urban Studies from North Park College, as well as a MA of Divinity from North 
Park Theological Seminary. He has also studied at Princeton Seminary. 

 
Alfreda Nwosu | Engagement Coordinator 

 
 

Prior to Raffa, Alfreda worked with nonprofits in the international development sector and 
academia. Alfreda holds a Bachelor of Arts with a major in Political Science, and minors in Global 
and African American Studies from Hood College. 

Alfreda brings a talent for efficient and professional administrative and 
programmatic assistance to the Raffa team. As Engagement Coordinator, she 
supports the successful execution of search and transition engagements by 
organizing meeting logistics, working with committees and candidates to 
successfully utilize video-conferencing technology, and producing materials to 
support meetings and interviews. 



MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 18/19 OPERATING BUDGET

 Variances

 FY 18/19 FY 17/18 FY 17/18 Comments

Budget Forecast Actual Budget $ %

REVENUE

Town Contract Services 329,190        229,190              229,190            100,000                     44%

Consistent funding was 

approved by Town Council

Application Revenue 700               575                     700                   -                                0%

Misc. Revenue -                    31                       -                        -                                0%

CalHome Activity Delivery -                    -                          3,350                (3,350)                       -100%

Mono County HOME-Activity -                    14,761                21,000              (21,000)                     -100%

Mono County HOME-Admin -                    4,000                  4,000                (4,000)                       -100%

Property Management Fees 26,500          -                          -                        26,500                       0%  

Town HOME HBA Activity 25,000          9,880                  11,000              14,000                       127%

Town HOME HBA Admin 5,000            -                          -                        5,000                         0%

Town LHTF Grant Admin -                    100,000              100,000            (100,000)                   -100%

Town CDBG Admin -                    9,480                  9,000                (9,000)                       -100%

Town CDBG Activity -                    11,392                12,000              (12,000)                     -100%

Town BEGIN Activity 5,000            -                          5,000                

Contract Income - Other 6,500            41,985                4,000                2,500                         63%

Total Revenue 397,890$    421,294$         399,240$       (1,350)$                  0%

Variances

18/19 Budget vs. 17/19 Budget

6/8/2018 
Page 1



MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 18/19 OPERATING BUDGET

 Variances

 FY 18/19 FY 17/18 FY 17/18 Comments

Budget Forecast Actual Budget $ %

18/19 Budget vs. 17/19 Budget

FY 18/19 FY 17/18 FY 17/18

Budget Forecast Actual Budget $ %

OPERATING EXPENSES   

Advertising 1,600            1,286                  1,600                -                            0%

Board Development 3,000            3,000                  3,000                -                            0%

Publications 375               375                     375                   -                            0%

Dues & Subscriptions 4,000            4,000                  4,000                -                            0%

Licenses and Permits 600               545                     200                   400                            200%

Marketing 1,800            1,539                  1,800                -                                0%

Meeting Expense 1,700            1,596                  1,500                200                            13%

Office Supplies 5,000            4,758                  4,000                1,000                         25%

Postage and Delivery 637               691                     1,600                (963)                          -60%

Printing and Reproduction 500               178                     200                   300                            150%

Repairs & Maintenance 350               247                     350                   -                            0%

Telephone & Internet 4,600            4,562                  4,700                (100)                          -2%

Utilities 1,000            1,052                  1,200                (200)                          -17%

Reduced costs thanks to 

SCE Program

Deed restriction subsidy            25,000                 35,000                30,000                         (5,000) -17%

This could be significantly 

reduced if the Town RLF 

covered these costs

50,162          58,829                54,525              (4,363)                       

INSURANCE   

 GL Office 700               681                     1,200                (500.00)                     -42%

D&O 1,350            1,330                  800                   

  Professional 3,100            3,094                  3,200                (100.00)                     -3%

TOTAL INSURANCE 5,150            4,781                   5,200                (50.00)                       -1%

  

OFFICE SPACE EXPENSES   

  Property Tax 260               260                     350                   (90.00)                       -26%

  HOA Fees 4,126            4,126                  4,126                -                            0%

  Loan Interest #4 6,500            6,442                  7,589                (1,089.00)                  -14%

TOTAL OFFICE SPACE EXPENSES 10,886          10,828                 12,065              (1,179.00)                  -10%

  

18/19 Budget vs. 17/19 Budget

6/8/2018 
Page 2



MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 18/19 OPERATING BUDGET

 Variances

 FY 18/19 FY 17/18 FY 17/18 Comments

Budget Forecast Actual Budget $ %

18/19 Budget vs. 17/19 Budget

PAYROLL EXPENSES   

  Salaries & Wages 230,736        202,015              226,000            4,736                         2%

  Payroll Taxes 18,000          16,048                18,000              -                                0%

  Health Insurance 32,300          31,187                32,300              -                                0%

TOTAL PAYROLL EXPENSES 281,438        249,250              276,300            5,138                         2%

  

PROFESSIONAL FEES   

  Accounting and Audit 12,000          10,736                14,000              (2,000)                       -14%

  Consulting 20,000          19,271                22,100              (2,100)                       -10%

  Legal Fees 10,704          17,307                7,500                3,204                         43%

TOTAL PROFESSIONAL FEES 42,704          47,314                 43,600              (896)                          -2%

  

TRAVEL AND TRAINING   

  Airfare 500               585                     500                   -                                0%

  Registration Fees 1,600            1,755                  1,600                -                                0%

  Hotel 3,050            2,782                  3,050                -                                0%

  Per diem 1,150            812                     1,150                -                                0%

  Mileage 1,250            1,352                  1,250                -                                0%

TOTAL TRAVEL AND TRAINING 7,550            7,286                   7,550                -                                0%

 

Total Operating Expenses 397,890$    378,288$          399,240$       (1,350)$                  0%

 

Other Revenue and Expenses  

Depreciation 28,035          28,035                28,035              -                            0%

  

Total Net Income/Change in 

Net Assets  $               -     $          43,006     $                  -     $                          - 0%

6/8/2018 
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JUNE 2018 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management  

1) 69 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed twenty-two (22) rental, rehab, and purchase applications  

2) Answered fourteen (14) rental inquiries via phone/email/walk-ins  

3) Answered twelve (12) ownership inquiries via phone/email/walk-ins  

4) Answered four (4) tenant’s rights inquiries 

 

2) Housing Program Development, Management and Maintenance 

a) Staff processed two (2) USDA home loan applications, two (2) Kitzbuhl applications, 

and nine (9) rental applications. 

b) MLH annual monitoring of deed restricted homes and homebuyer assistance borrowers is 

underway and 52% complete. 

3) Down Payment Assistance- 

i. Programs: 

1) Currently there are Town HOME Program Income funds available (approximately 

$14,600) and an approved homebuyer is shopping for a suitable home. Another 

approved homebuyer is in escrow and scheduled to close in June.  

 

The Town was awarded an additional $500,000 from the HOME Program in July 

2017. The contract from the State was executed by the Town in December 2017, but 

  
Jan 

2018 

Feb 

2018 

Mar 

2018 

Apr 

2018 

May 

2018 

Jun 

2018 

Jul 

2018 

Aug 

2018 

Sept 

2018 

Oct 

2018 

Nov 

2018 

Dec 

2018 

Total 

Visitors 
958 217 858 915  763                

% New 

Visitor 

Sessions 
61% 73% 81%  79% 79%               

Pages 

per Visit 
2.38 2.33 1.77   1.9 1.96               

Length 

of Visit 

(mins) 
2:19 2:42  1:33  1:42  2:13               

% 

Mobile 

Device 
53% 50% 49% 48%   53%              
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the grant funds are not available for lending until grant set up is completed. MLH 

has submitted the set-up package to the State and is awaiting approval.  

 

2) The Mammoth Lakes BEGIN Program has approximately $63,200 available.  

 
3) Completed a current homebuyer assistance borrower’s refinance of their primary 

loan. 

 

4) Staff prepared a recap of the recently closed-out Mono County HOME loan 

program for the County Supervisors. 

 

4) Deed Restriction Management 

a) MLH closed escrow on May 25th with a local buyer for a deed restricted Meridian Court 
condominium. The current resale restriction agreement was recorded at time of transfer to 
the new owner. 

b) Prepared material for the Mono County Board of Supervisors regarding MLH’s use of their 
Revolving Loan Funds.  

5) Administration of Local Housing Trust Fund and Other Funding Opportunities  

a) The Mono County Revolving Loan Fund (RLF) was used to buy back the deed restricted 

home in 4.a. above and has been paid in full plus interest.   

b) Staff submitted a letter of intent (LOI) to Enterprise Communities for a predevelopment 

grant for the 238 Sierra Manor Road adaptive reuse project. 

 

6) Market Analysis 
MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) There are no BEGIN eligible homes on the.  

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS): 

2012 

 Single family: $575,000 

 Condominiums:  $244,000 

2013 

 Single family: $575,000 

 Condominiums: $260,500 
 

2014 

 Single family: $619,000 

 Condominiums: $292,500 

2015  

 Single family: $860,00 

 Condominiums: $305,000 
 

2016  

 Single family (93): $714,000 

 Condominiums (304): $299,750 
 

2017 

 Single family (89): $775,000  

 Condominiums (408): $349,950  
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2018 

 Single family (26): $870,000 (as of 05/31/2018)  

 Condominiums (142): $390,000 (as of 05/31/2018)  

 

7) Coordination with Town of Mammoth Lakes   

a) Provided analysis of two costs of sale of homes in the situation of a State Density Bonus. 

b) Two meeting on the draft MLH – Town Contract for Services, review and comments 

provided.  

c) Meeting with John Head re: tiny homes. 

d) Attended the Town Council Budget Workshop. 
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