
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 

Monday, August 6, 2018 
Meeting at 6 p.m. 

 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Agenda 

 

NOTE:  In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact Mammoth Lakes Housing, 
Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 

Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 
meeting. (28 CFR 13.102-35.104 ADA Title II) 

 
I. Call to Order  

II. Roll Call 

Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, Jiselle Kenny, 
Donna Mercer, Kirk Stapp, John Wentworth 

III. Public Comments 
This is the established time for any member of the public wishing to address the 
Mammoth Lakes Housing, Inc. Board of Directors on any matter that does not 

otherwise appear on the agenda. Members of the public desiring to speak on a 
matter appearing on the agenda should ask the Chairman for the opportunity to 
be heard when the item comes up for consideration. 

IV. Approval of Mammoth Lakes Housing, Inc. Resolution 18-08: Honoring Bill 
Taylor 

V. Approval of Mammoth Lakes Housing, Inc. Resolution 18-09: Appreciation of 
Outgoing Executive Director, Jennifer Halferty 

VI. Approval of minutes from the July 2, 2018 regular Board meeting 

VII. Update and possible Board action on MLH Staffing and Capacity 

VIII. Update of MLH – Town of Mammoth Lakes draft contract 

IX. Approval of Mammoth Lakes Housing, Inc. Resolution 18-10 Approving the 
Creation of an Ad-Hoc Nominations Committee  
 

X. Appointment of the Ad-Hoc Nominations Committee 
 

XI. Review & possible direction on the 2015 Town of Mammoth Lakes Workforce 

Housing Amenity and Design Standards 
 



XII. Update on The Parcel, formerly known as the Shady Rest Parcel, for workforce 
housing owned by the Town of Mammoth Lakes – informational item 

XIII. Board Member reports 

 
XIV. MLH Monthly Status Report 

XV. Adjourn  
 



 

RESOLUTION No. 18-08 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC. 

HONORING BILL TAYLOR 

 

WHEREAS, Mammoth Lakes Housing, Inc. and the broader affordable housing community lost a valued 

advocate on July 8, 2018, with the death of Bill Taylor; and 

 

WHEREAS, Mammoth Lakes Housing, Inc. recognizes with gratitude Bill Taylor’s service as a Director of 

the Board from March 2008 through November 2017; and  

 

WHEREAS, Mammoth Lakes Housing, Inc. further recognizes the significant contributions of Bill Taylor 

over the course of his distinguished career including, but not limited to, his leadership in the spirit of 

advocacy planning and his dedication to a sustainable community; and  

 

WHEREAS, Mammoth Lakes Housing, Inc. mourns the death of Bill Taylor and extends its sincerest 

condolences to his wife, family, and friends; and  

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Mammoth Lakes Housing, Inc  

Hereby make official recognition of Bill Taylor’s long and devoted service and extend 
this statement of appreciation for his contributions to Mammoth Lakes Housing and the Eastern 
Sierra communities.  

 

PASSED AND ADOPTED this 6
th

 day of AUGUST, 2018. 

 

AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  

 

  

 

       ______________________ 

       Stacy Corless, Vice President 

 

ATTEST: 

 

 

__________________________ 

Patricia Robertson, Secretary 

 



 

RESOLUTION No. 18-09 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC.  

IN APPRECIATION OF JENNIFER HALFERTY 

 

WHEREAS, Jennifer Halferty has worked for Mammoth Lakes Housing, Inc. since 2006, in many 

capacities, the last of which, was Executive Director from April, 2013 until August, 2018; and 

 

WHEREAS, Jennifer’s leadership at Mammoth Lakes Housing, Inc. demonstrated vision, integrity, and 

balance; and  

 

WHEREAS, Jennifer’s unwavering commitment to the communities of the Eastern Sierra directly resulted 

in $4.9 million in Federal and State funding, 27 homebuyer assistance loans, deed restricted housing  

preservation, additional funding sources for housing through the Mono County Revolving Loan Fund, and 

more; and 

 

WHEREAS, Jennifer’s professionalism has promoted high standards of local capacity development, 

operational efficiency, and transparency; and 

 

WHEREAS, because of her hard work and dedication, Mammoth Lakes Housing, Inc. is a stronger 

organization, better prepared to fulfill its mission to support workforce housing for a viable economy and a 

sustainable community; and  

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Mammoth Lakes Housing, Inc.  

extends to Jennifer Halferty our best wishes in her new role, and our deep appreciation for her compassion, 

and the affordable workforce housing outcomes she has achieved.  

 

 

PASSED AND ADOPTED this 6
th

 day of AUGUST, 2018. 

 

AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  

 

  

 

       ______________________ 

       Stacy Corless, Vice President 

 

ATTEST: 

 

 

__________________________ 

Patricia Robertson, Secretary 
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MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 

Monday, July 2, 2018 
Meeting at 5 p.m. 

 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Minutes 

 

I. Call to Order: The meeting was called to order at 5:06 PM.  

II. Roll Call 
Members present: Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges 

(arrived at 5:15 PM), Jiselle Kenny, Donna Mercer, Kirk Stapp, John Wentworth 
Members absent: Bill Taylor 

Staff: Jennifer Halferty, Executive Director and Patricia Robertson, Grant & 
Financial Associate 

III. Workshop – Mammoth Lakes Community Housing Action Plan near-term 
strategies 
The Board discussed the near-term strategies outlined in the Housing Action 

Plan. Kirk Stapp noted that it may be a good idea to have a joint workshop with 
the Town Council regarding the prioritization of the strategies, capacity, and 

funding. 
 
John Wentworth asked how the timeline and the priority ranking work together. 

Jennifer Halferty explained that the priority ranking was a process through 
which the Working Group and community members expressed what their 

biggest priorities were. During the timeline discussion it was understood that 
there was a need for additional funding in order to accomplish many of the 
strategies. 

 
IV. Public Comments 

There were no comments from the public.  

V. Approval of minutes from the June 11, 2018 regular board meeting 
Jiselle Kenny made a motion to approve the minutes. Tom Hodges seconded the 

motion. The motion passed 8-0. 

VI. Update and Discussion of MLH – Town of Mammoth Lakes draft contract 
Jennifer Halferty explained that staff received the draft deliverables after the 

June Board meeting. The MLH contract negotiations committee met on Friday, 
June 29th and asked for staff to do more analysis on the work load demands of 
the proposed deliverables. Once staff has had a chance to complete this work, 

the committee will meet again, and then reconvene with the Town committee. 
Town Council will approve the contract sometime after their Strategic Planning 

sessions which will occur at the end of August. 
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Tom Hodges commented that he wants to know what the time commitment is if 
the housing activities are there, then MLH should ask for more funding. 

Housing is a top priority then maybe we need more people to do the work. 

VII. Accept the Transition Plan for the Executive Director Position 
Jennifer Halferty gave an overview of the proposed Transition Plan. Kirk Stapp 

made a motion to accept the plan. Jiselle Kenny seconded the motion. The 
motion passed 8-0.  

 
VIII. Review & Direct Staff on the reserves and allocation of the fiscal year 

2017/18 support & revenue over expenditures  

Jennifer Halferty gave an overview of the reserve balances and excess 
support/revenue over expenditures. She noted that important items to support 
may be additional legal fees. Tom Hodges noted that MMSA retires office 

equipment after 5 years and the MLH computers are about 8 years old and that 
deed restriction retention is an important component to preserving units. There 

was staff direction to leave the unrestricted revenue in the checking account, so 
that if something comes up it is available.   

 

IX. Adopt the Resolution Number 18-07 authorizing the application of a 
Mammoth Lakes Housing for a Home Investment Partnerships Program 

(HOME) Community Housing Development Organization (CHDO) 
application for 238 Sierra Manor Road adaptive reuse 
The Board discussed the grant application. Kirk Stapp made a motion to adopt 

Resolution 18-07. John Wentworth seconded the motion. The motion passed 8-
0. 

X. Update on The Parcel, formerly known as the Shady Rest Parcel, for 

workforce housing owned by the Town of Mammoth Lakes – informational 
item 

Sandra Moberly, Town of Mammoth Lakes Planning & Economic Development 
Director, noted that the The Parcel update has been moved to the 2nd Town 
Council meeting in August, which will take place on August 15, 2018. 

XI. Board Member reports 
Stacy Corless announced that the Board of Supervisors reviewed the Housing 

Tool Box, which was created through a community process on June 19th. The 
Board of Supervisors is very supportive of working with the Town and MLH. At 
the July 10th meeting the Board will renew the suspension of the Housing 

Mitigation Ordinance to allow more time for community input. 
 
Tom Hodges requested that the Mammoth Lakes Housing Board of Directors 

review the Livability Standards. He also requested a presentation on 238 Sierra 
Manor Road for an upcoming meeting. 

 
John Wentworth announced that at the August 1st Town Council meeting there 
will be a discussion regarding MLH being a Community Housing Development 
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Organization (CHDO) and whether or not it is too constraining since there can 
only be 1/3 elected officials or public employees on the Board of Directors. This 
meeting will include a discussion of MLH’s role in the implementation of the 

Housing Action Plan.  
 
Lindsay Barksdale reported that she passed on a grant application to MLH staff 

from Eastern Sierra Community Bank.  
 

Kirk Stapp stated that ESTA is short-staffed by approximately 6 drivers. They 
are worried about being able to provide adequate service for the summer and 
special events, and they will need to revisit their pay scales in order to be able 

to compete for employees.  
 
XII. MLH Monthly Status Report 

Jennifer Halferty reported that 85% of homeowners had responded to the 
annual monitoring, there are currently 71 households on the rental waiting list 

which is the largest waiting in 5 years, MLH filled one rental unit with a single 
mom working in tourism/hospitality and used the Town HOME Program Income 
to assist a single person purchase a one-bedroom condo who works in 

recreation and sales. She noted that the year-to-date single family home price is 
$890,000 and the condo price is $389,000. She also announced that the 

Community Rental Vacancy Bulletin Board is back up on the MLH website and 
available to landlords and tenants to use free of charge.  

Sandra Moberly, Town of Mammoth Lakes, said thank you to Jennifer for her 

twelve years of service and that she and the Town staff wished her the best of 
luck. 

Stacy Corless announced that Jennifer was appointed to the Board of 

Supervisors by the Governor today. 

XIII. Adjourn: The meeting was adjourned at 7:54 PM. 
 



        Agenda Item VII  

        August 6, 2018 

         

STAFF REPORT 

 

Subject:   Update and Possible Board Action on MLH Staffing and Capacity 

 

Presented by: Patricia Robertson, Acting Executive Director 

 

BACKGROUND 

At the regular Board of Director’s meeting on June 11, 2018, there was staff direction to 

prepare a transition plan, to include: appointing Patricia Robertson as Acting Executive 

Director, timing to hire a temporary staff person, and the status of contract negotiations 

with the Town. The Board accepted the transition plan at their July 2, 2018 meeting.  

 

ANALYSIS/DISCUSSION 

The Board discussed the Executive Director transition at the April, May, June, and July 

meetings.  

 

The options presented to the Board for the fulfillment of the Executive Director position 

are described below: 

 

 
OPTION COST 

APPROXIMATE 

TIMELINE 
NOTES 

1. Appoint from within the 

organization 
$2,500 2 months Cost to advertise and recruit full-

time support staff. 

2. Implement an in-house 

recruitment program, 

with the option of 

utilizing support from 

the Town’s Human 

Resource Manager 

$6,000 12-16 weeks This could just involve MLH 

staff, or a combination of MLH 

staff and Town HR Staff 

support. Cost does not include 

staff time. 

3. Outside professional 

recruitment firm 
$28,750 - 

$42,000 

12-16 weeks  The Board interviewed two 

firms during their meeting on 

May 7, 2018. 

 

Funds available in the previous fiscal year ending June 30, 2018, include approximately 

$46,000 revenue in excess of budget from rental management fees and net rents.  

 

Since the direction given at the June meeting, MLH staff has been working with Sierra 

Employment Services to secure a temporary staff person. As of July 31, 2018, there has 

not been an adequate applicant (approximately 6 week search).  



Concurrently, the Ad-Hoc TOML Contract Negotiations Committee has been working 

alongside the Town on the draft scope of work and deliverables. The Ad-Hoc Committee 

met on June 29
th

 and July 30th and gave additional staff direction. Once staff has 

completed the additional time-cost analysis, a meeting with the Ad-Hoc Committee and 

the representatives of the Town will be scheduled. 

 

Leaving the organization under-staffed during this heightened time of need is not in the 

best interest of the community. The Housing Action Plan specifically calls for additional 

capacity at both the Town and MLH (p. 16). While there has been limited response to a 

temporary staff position at MLH, there has also been limited response to the Town’s 

Request for Proposals (RFP) for the Contract Housing Coordinator and the deadline for 

that RFP has been extended to August 13
th

.  

STAFF RECOMMENDATION 

Staff recommends that the Board appoint Patricia Robertson as the Executive Director of 

Mammoth Lakes Housing and give staff direction to begin recruitment of a full-time 

Grant & Financial Associate. It is further recommended that the Board identify its 

designated representatives for negotiations regarding employee matters pursuant to 

Government Code §54957.6. 

 

ATTACHMENTS 

1. Current Mammoth Lakes Housing FY 2018-19 Work Program 

 

 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 1 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

TOWN OF MAMMOTH LAKES 
     

Housing Action Plan Foundational 
Structure 

33% 

 Expand MLH Board Representation to reflect 
constituents involved in Plan implementation 

 Complete contract with the Town of Mammoth Lakes 

 Hire support staff 
 

 

Executive Director 
Grant & Financial Associate 

Ongoing 

Annual and Semi-Annual Reports to 
the State Housing & Community  
Development Department 

75% 

 HOME Annual Performance Reporting 

 BEGIN Annual Re-Use Account Reporting 

 Community Development Block Grant Semi-Annual 
Program Income Reporting 
 

4 reports Grant & Financial Associate 
Final CDBG annual PI 
report is due in January 
2019 

Outreach & Marketing Ongoing 

 Maintain up-to-date website 

 Outreach to Mammoth Lakes Board of Realtors  

 Teach homebuyer education classes  

 Other community education events 
 

Ongoing website 
maintenance 
 
Two homebuyer 
education classes TBD 

Grant & Financial Associate Ongoing 

Fair Housing  Ongoing 

 Provide references and resources on fair housing 
including tenants and landlords rights and 
responsibilities 
 

Estimated 25 tenant’s 
rights inquiries and 
referrals 

Executive Director 
Grant & Financial Associate 

Ongoing 

Deed Restriction Owner Services Ongoing 

 Provide support to owners seeking to refinance 

 Collaborate with owners, lenders & escrow on 
refinance subordinations 

 Assist owners with questions on their agreement 

 Process capital improvement requests 

 Respond & process owners intent to transfer property 

 Prepare replacement deed restrictions and the 
rescinding of outgoing restrictions 
 

Estimated 8 inquiries 
and 5 deed restricted 
transfers 
 
Estimate 2 homeowner 
refinances 

Executive Director Ongoing 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 2 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

TOWN OF MAMMOTH LAKES 
     

Revolving Loan Fund (RLF) Ongoing 

 Provide quarterly reports to Mono County Board of 
Supervisors on the County’s RLF 

 Track availability of the Town RLF 

 Coordinate use and pay-off of RLF accounts  
 

Estimate 3 deed 
restricted transfers will 
need funding from the 
RLF 

Executive Director Ongoing 

Grants & Loans Ongoing 

 Track Notices of Funding Availabilities for both federal 
and state grant programs 

 Evaluate funding programs 

 Prepare applications for funding  

 Research loan programs  
 

Estimate 2-3 grant 
applications 

Executive Director 
Grant & Financial Associate 

Ongoing 

Real Estate Services Ongoing 

 Comply with California Department of Real Estate 

 Execute first options on deed restricted homes  

 Market deed restricted homes 

 Acting Executive Director to obtain CA Brokers License 
 

Estimate transfer of 5 
deed restricted homes 

Executive Director 
Broker’s license by March 
2019 

Annual Monitoring Ongoing 

 Annually monitor deed restricted ownership homes & 
homebuyer assistance recipients 

Currently monitor 39 
deed restricted owners 
and 25 loans (63 
homeowners) 

Grant & Financial Associate 
Will occur in May/June of 
2019  

Grant Revolving Loan Funds Ongoing 

 Administer the re-use of various grant re-use accounts 
for homebuyer assistance loans 

 Ensure compliance with the appropriate program 
guidelines 

Estimate 3 HBA loans 
from revolving funds 

Executive Director 
Grant & Financial Associate 

Ongoing 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 3 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

TOWN OF MAMMOTH LAKES 
     

16-HOME-11381 15% 

 Grant is set-up with authority to use funds 

 Outreach homebuyer funds 

 Process applications 

 Work through underwriting and escrow with both 
borrower, primary lender and agents 

 Prepare grant reporting for term of the grant 

 Prepare grant close out 
 

Estimate 6 applications 
and 4 new 
homebuyers. 

Executive Director 
Grant & Financial Associate 

Complete July 31, 2020 

17-CDBG-12096 1% 

 Grant set-up processes including guidelines, 
environmental documentation, public hearing, Notice 
of Intent to Request Release of Funds, etc. 

 Outreach homebuyer funds 

 Process applications 

 Work through underwriting and escrow with both 
borrower, primary lender and agents 

 Prepare grant reporting for term of the grant 

 Prepare grant close out 
 

Estimate 6 applications 
and 4 new 
homebuyers.  
 
Estimate 2 rehab loans. 
 
Marketing. 

Executive Director 
Grant & Financial Associate 

Standard Agreement not 
yet received 

Rentals Ongoing 

 Process applications for rental housing waitlist 

 Process applications for Kitzbuhl Apartments in 
compliance with the Town’s Rental Restriction 
 

Estimate 50 
applications.  

Grant & Financial Associate Ongoing 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 4 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

TOWN OF MAMMOTH LAKES 
     

Miscellaneous Ongoing 

 Annual apartment count and vacancy report 

 Provide local housing information to developers  

 Participate in the General Plan Housing Element Update 
and implementation 

 Advocate for housing funding and policies to advance 
the regional housing needs and objectives 

 Provide Spanish language services and materials 

 Serve as a resource to the Town on housing  

 Participate on the Continuum of Care 

 Attend Town meetings including Department Head and 
Town Council meetings as requested 
 

 
 
 
 
 
 
 
3 days TC Strategic 
Priorities 
 
Estimate 8 Department 
Head meetings 

Executive Director 
Grant & Financial Associate 

Ongoing 

General NGO Administration Ongoing 

 Provide monthly meeting and materials in compliance 
with the Brown Act using the Town Council Chambers 
and Granicus 

 Maintain MLH as a good standing California public 
benefit corporation with 501(c)3 exempt status 

 Annually procure an independent certified audit 

 Hold periodic Strategic Planning sessions 12 monthly Board 
meetings (potential for 
more) 
 
Strategic Planning to be 
held Fall 2018 

Executive Director Ongoing 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 5 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

MONO COUNTY 
     

2018 HOME Application 85% 
 Prepare and submit application for First Time 

Homebuyer Assistance Program 

 Attend BOS meeting regarding authorization to apply 

 Grant & Financial Associate Due August 23, 2018 

Prepare deed restriction documents 
for potential sale of Birch Creek condo 

5% 
 Prepare 3 deed restriction documents for Mono County  Grant & Financial Associate Due for August 14 or 

September 4 BOS meeting  

 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

CITY OF BISHOP 
     

Annual HOME Monitoring 
0% 

 Prepare and submit annual monitoring of Willow Plaza 
 

 Executive Director Due June 2019 

Annual Proof of Occupancy Monitoring 
0% 

 Annual monitoring of Bishop loan portfolio  Grant & Financial Associate Will occur in May/June of 
2019. 

Grant Reporting 

75% 
 Prepare and submit CDBG semi-annual report  

 Prepare and submit HOME annual Program Income 
report 

 Grant & Financial Associate Final report for the year 
will be submitted in 
January 2019 

 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

MAMMOTH LAKES HOUSING 
     

Property Management 

Ongoing 

 Perform asset management responsibilities 

 Collect monthly rents and manage tenant relations 

 Apply for funding to convert 238 Sierra Manor Road 
into affordable rental units 

 Executive Director 
Grant & Financial Associate 

Ongoing 

CalHome Reuse Account 

Ongoing 
 Manage the CalHome Reuse Account in accordance 

with program guidelines 

 Prepare annual reports to the State 

Process monthly loan 
payments, oversee 
reuse account balance 

Executive Director 
Grant & Financial Associate 

Ongoing 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 6 Thursday, August 02, 2018 
 

 



        Agenda Item__IX_ 
        August 6, 2018 
         

AGENDA BILL 
 

Subject:   Discussion of the Creation of an Ad-Hoc Nominations Committee 
by Resolution Number 18-10 

 
Presented by: Patricia Robertson, Acting Executive Director 
 

 
BACKGROUND: 

The Mammoth Lakes Housing (MLH) Board lost a valuable board member with the passing 
of Bill Taylor this past month. Now, a new board member is needed to fill the void left by 
such a tragic loss. Additionally, there is a need to address the board composition for 
consistency with the MLH bylaws as a result of the June 5, 2018 Town Council election and 
subsequent Town Council appointment of members to committees and boards at their July 
18th meeting. 

 
ANALYSIS/DISCUSSION: 

MLH board member Kirk Stapp was elected to the Mammoth Lakes Town Council on June 
5, 2018. On July 18, the Town Council reorganized its appointments to board and 
committees and choose to re-appoint John Wentworth to the MLH Board. This creates the 
need to reorganize the current board to be consistent with the Bylaws. This may result in a 
need to fill a vacancy in addition to the one left by the loss of Bill Taylor.  
 
The organization’s Bylaws allow for up to nine Directors (Section 4.3) and for the board 
representation to include a diversity of constituents (4.7.a.). 

 
Staff recommends the Board create an ad-hoc nominations committee. The committee 
should consist of two MLH Board members. The purpose of the nominations committee is 
to nominate persons to serve on the Board of Directors and to recommend a slate of 
officers. The committee shall bring nominations to the Board for consideration. The 
committee shall consider the Action Plan’s recommendation noted above and the Bylaws 
Section 4.7.a. when selecting persons to nominate.  
 
Because MLH is a Certified Community Housing Development Organization (CHDO), at 
least one third (1/3) of the total number of sitting directors shall be residents of low-income 
neighborhoods, other low-income community residents, or elected representatives of low-
income neighborhood organizations; (b) no more than one third (1/3) of the total number 
of sitting directors may be public officials, employees or members of a public entity, board 
or agency, or appointed by a public entity, board or agency; and (c) directors appointed by a 
public entity, board or agency may not appoint the remaining two thirds (2/3) of the 
directors (Bylaws section 4.7.b). 
 



The nominations committee shall meet in August to begin their recruitment process. After 
the additional directors are appointed by the Board, the ad-hoc nominations committee will 
be disbanded.  
 
MISSION: 
 

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

 
FINANCIAL CONSIDERATIONS: 

None 

  
RECOMMENDATION: 
 
It is therefore recommended the Board adopt Resolution 18-10 creating an ad-hoc 
nominations committee for the recruitment of new board members and their 
recommendation to the Board for appointment.  
 



 

RESOLUTION No. 18-10 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC. 

APPROVING THE CREATION OF AN AD-HOC NOMINATIONS COMMITTEE 

 

WHEREAS, Mammoth Lakes Housing, Inc. is a nonprofit public benefit corporation formed to provide 

affordable workforce housing in the Eastern Sierra Region of California; and 

 

WHEREAS, Mammoth Lakes Housing, Inc. intends to fill the vacancy left by the untimely passing of 

Board member Bill Taylor; and  

 

WHEREAS, Mammoth Lakes Housing, Inc. seeks to balance the Board composition to be consistent with 

the organizational Bylaws; and  

 

WHEREAS, Mammoth Lakes Housing, Inc. intends to elect representatives that represent constituents of 

the community in accordance with the organization’s Bylaws and recommendation of the Mammoth Lakes 

Community Housing Action Plan’s Foundational Structure; and 

 

WHEREAS, Mammoth Lakes Housing, Inc. seeks to create an advisory ad-hoc committee consisting of 

two Directors to recommend nominees to the Board for their appointment; and  

 

WHEREAS, Mammoth Lakes Housing, Inc. will disband the ad-hoc nominations committee once the 

additional Directors have been appointed by the Board of Directors.  

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Mammoth Lakes Housing, Inc 

hereby creates an ad-hoc nominations committee for the purpose of nominating additional Directors to the 

Board for appointment.  

 

PASSED AND ADOPTED this 6
th

 day of August, 2018. 

 

AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  

 

  

 

       ______________________ 

       Stacy Corless, Vice President 

 

ATTEST: 

 

 

__________________________ 

Patricia Robertson, Secretary 

 



        Agenda Item_X__ 
        August 6, 2018 
         

AGENDA BILL 
 

Subject:   Appointment of the Ad-Hoc Nominations Committee 
 
Presented by: Patricia Robertson, Acting Executive Director 
 

 
BACKGROUND: 

With the adoption of Resolution Number 18-10, MLH Board shall now appoint the 
nominations committee. 

 
ANALYSIS/DISCUSSION: 

Staff recommends the Board appoint an ad-hoc nominations committee consisting of two 
MLH Board members. In accordance with the MLH Bylaws, the committee cannot include 
any of the Directors appointed by public officials, employees or members of a public entity, 
board or agency, or appointed by a public entity, board or agency (Bylaws section 4.7.b).  
 

The purpose of the nominations committee is to nominate persons to serve on the Board of 
Directors and to recommend a slate of officers. The committee shall bring nominations to 
the Board for consideration. The committee shall consider the Action Plan’s 
recommendation noted above when selecting persons to nominate along with the Bylaws 
Section 4.7.a. 
 

Because MLH is a Certified Community Housing Development Organization (CHDO), at 
least one third (1/3) of the total number of sitting directors shall be residents of low-income 
neighborhoods, other low-income community residents, or elected representatives of low-
income neighborhood organizations; (b) no more than one third (1/3) of the total number 
of sitting directors may be public officials, employees or members of a public entity, board 
or agency, or appointed by a public entity, board or agency; and (c) directors appointed by a 
public entity, board or agency may not appoint the remaining two thirds (2/3) of the 
directors (Bylaws section 4.7.b). 
 
The nominations committee shall meet in August to begin their recruitment process.  
 

MISSION: 
 

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

 
FINANCIAL CONSIDERATIONS: 

None 



 
RECOMMENDATION: 
The Board, excluding the appointed elected officials, should appoint two members of the 
Mammoth Lakes Housing Board, which are not the appointed officials, to serve on the ad-
hoc nominations committee.  
 



1 

 

Agenda Item: ___XI___ 

August 6, 2018 

         

AGENDA BILL 
 

Subject:   Review and Possible Direction on the Town of Mammoth Lakes 

Workforce Housing Amenity and Design Standards 

 

Presented by: Patricia Robertson, Acting Executive Director 

 

 
BACKGROUND: 

The Town of Mammoth Lakes adopted Workforce Housing Amenity and Design Standards in 

May 2015 as part of their Affordable Housing Mitigation Policy update. At the July 2, 2018 

Mammoth Lakes Housing (MLH) Board Meeting, the Board requested review of the policy.  

 

Resolution Number 2015-14 is attached for your review. This is a Town policy; therefore any 

recommendations for amendments would need to be made by the Board to the Mammoth Lakes 

Town Council. 

 



RESOLUTION NO. 2015-14

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MAMMOTH

LAKES, STATE OF CALIFORNIA, APPROVING

MAMMOTH LAKES WORKFORCE HOUSING

AMENITY AND DESIGN STANDARDS

WHEREAS, on November 18, 2009, the Town Council adopted Resolution 09-76
establishing an Interim Affordable Housing Mitigation Policy and Workforce Housing
Livability Requirements, which was amended by Resolution 14-54; and

WHEREAS, on January 21, 2015, the Town Council directed staff to update the
housing ordinance and fee;

WHEREAS, the Town Vision places a high value on adequate and appropriate
housing that residents and workers can afford; and

WHEREAS, on April 29, 2015, the Planning and Economic Development
Commission recommended to the Town Council approval of the Workforce Housing
Amenity and Design Standards (Resolution No. PEDC 2015-07); and

WHEREAS, the Town Council conducted a noticed public hearing on May 20, 2015,
at which the Workforce Housing Amenity and Design Standards were considered, and at
which time all those desiring to be heard were heard; and

WHEREAS, the Town Council adopted Ordinance 2015-03, making the required
California Environmental Quality Act and Municipal Code findings, rescinding the Interim
Affordable Housing Mitigation Policy and Workforce Housing Livability Requirements
(Resolutions 09-76 and 14-54), and approving Zoning Code Amendment 15-001, which
updated the housing ordinance (Municipal Code 17.136); and

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Mammoth Lakes, California, as follows:

1. That the Town Council finds the above recitations are true and correct.

2. The Town Council incorporates by reference all exhibits and attachments cited in
this Resolution.

3. Pursuant to the requirements of the California Environmental Quality Act
(CEQA), the Town Council makes the following findings:
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Findings for Negative Declaration Addendum
(CEQA Guidelines Sections 15162 and 15164)

a. The Town Council considered the Addendum to the Housing Element Update
2014-2019 Negative Declaration (State Clearinghouse No. 2014032067) dated
April 17, 2015, together with the Negative Declaration and any comments
received pursuant to CEQA, and fmds that on the basis of the whole record,
there is no substantial evidence that the Workforce Housing Amenity and
Design Standards will result in any new or substantially increased significant
effects on the environment.

b. An Addendum is appropriate because only minor technical changes or
additions are necessary and the conditions described in CEQA Section 15162
calling for the preparation of a subsequent Negative Declaration have not
occurred as described herein.

c. On June 18, 2014, the Town Council found that the Negative Declaration had
been completed in compliance with CEQA and reflected the lead agency’s
independent judgment and analysis. No substantial changes have occurred
with respect to the circumstances under which the Housing Element 2014-
2019 was undertaken which would require major revisions to the Negative
Declaration due to the involvement of significant environmental effects.

d. No new information of substantial importance, which was not known and
could not have been known with the exercise of reasonable diligence at the
time the Negative Declaration was adopted, shows the project will have a
significant effect not discussed in the Negative Declaration.

e. An Addendum to the Negative Declaration has been prepared because the lead
agency determined that the preparation of subsequent Environmental Impact
Report is not required pursuant to CEQA Guidelines Section 15162(a), as
described herein.

f The Town Council fmds that the Addendum to Housing Element Update
2014-2019 Negative Declaration reflects the lead agency’s independent
judgment and analysis.

g. The custodian and location of the documents and other material which
constitute the record of proceedings upon which this decision is based is the
Town Clerk at the Town of Mammoth Lakes Offices, 437 Old Mammoth
Road, Suite R, Mammoth Lakes, California 93546.

h. A program for reporting on or monitoring mitigation measures is not required
because the project will not have a significant effect on the environment.

i. The Town Council fmds that project will not result in a safety hazard or noise
problem for persons using the Mammoth Yosemite Airport or for persons
residing or working in the project area because the project will not have a
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significant impact on the environment, the Airport Zone does not allow
workforce housing, and workforce housing would be located approximately
eight miles from the Mammoth Yosemite Airport.

4. Based on all of the fmdings, and all the evidence in the record or proceedings in this
matter, the Town Council hereby takes the following actions:

a. Approves the Workforce Housing Amenity and Design Standards (Exhibit
“A”), which shall become effective upon the effective date of Ordinance
15-03; and

b. Directs staff to file a Notice of Determination.

5. The documents and other materials that constitute the record of proceedings upon
which the Town Council’s decision is based are located in the Town Offices of
the Town of Mammoth Lakes, at 437 Old Mammoth Road, Suite R, Mammoth
Lakes, California 93546 and Jamie Gray, Town Clerk, is hereby designated as the
custodian of these records.

APPROVED AND ADOPTED THIS 20th day of May, 2015

JO BACON, Mayor
ATTEST:

4 1’A

IE GRAY, Town lerk
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EXHIBIT “A”

Mammoth Lakes Workforce Housing Amenity and Design Standards



Mammoth Lakes Workforce Housing
Amenity and Design Standards

These Housing Amenity and Design Standards shall apply to all workforce units developed pursuant
to the requirements of the Municipal Code. The intent of these standards is to ensure that developers
of workforce units build or renovate units that meet minimum standards of design and amenities
necessary for households living and working in Mammoth Lakes, to the extent feasible.

1. Amenities and Design

a. Each kitchen in a workforce unit shall provide, at a minimum, a range (cooktop and oven) and
refrigerator. If provided in market-rate units in the new development, a dishwasher and
garbage disposal shall also be provided in the workforce unit.

b. All units shall have provisions for laundry, either in-unit or via access to a shared laundry
facility. If washers/dryers are provided for market-rate units in the new development, then
washers/dryers shall be provided in the workforce units.

c. Appliances and fixtures, including those listed above, water heaters, furnaces, toilets, sinks
etc. shall be Energy Star or WaterSense (or similar equivalent standard) rated, as applicable.

d. Materials and appliances shall have a minimum one year warranty.

e. Adequate cabinets and storage space shall be provided for kitchen, linens, bathrooms, and
outdoor equipment (e.g., bicycles and skis). Storage space shall be located and designed to
serve its intended purpose. A minimum of 100 cubic feet of lockable storage shall be provided
per unit for multi-family residential projects.

f. Sound insulation shall be provided within both the interior and exterior walls, sufficient to
meet the requirements of Section 8.16.080 (Interior Noise Standards) of the Municipal Code.

g. A dining area shall be provided, which may be a separate room, part of a combined living/dining
area, or within the kitchen.

h. Bedrooms shall accommodate a minimum of two persons and have at least 100 square feet
of habitable space in addition to adequate closet space.

i. An adequate number of bathrooms, based on number of bedrooms, shall be provided.
Studio and one-bedroom units shall have one full bathroom. Two-bedroom units shall have the
same number of bathrooms in proportion to bedrooms, on average, as market-rate units in the
new development. Three and four bedroom units shall have at least two full bathrooms.

j. The external appearance, finishing materials, and quality of construction of the workforce units,
and any landscaping, private yards or open space that is part of the workforce unit property
shall be substantially similar in appearance and durability to the market-rate units in the project.



k. Project amenities generally available to residents of the market-rate units in the project
and parking (except as specified in Chapter 17.140 of the Municipal Code) shall be available on
the same basis to the workforce units as to the market-rate units.

I. Convenient access to common or private outdoor space that is provided in conformance with
Section 17.52.210.C or Section 17.52.210.H of the Municipal Code (Common Recreation Area or
Private Outdoor Open Space) shall be provided from each unit.

m. Workforce units should maximize living space (e.g., by reducing space devoted to hallways or
stairways) and have direct access to natural light in every living area, similar to market-rate
units.

2. Request for Waiver or Modification of Amenity and Design Standards

Requests for waivers or modification of these standards shall be reviewed on a case-by-case basis,
depending on site- and/or project-specific conditions, such as undue financial hardship, undesirable
environmental effects, or design compatibility issues, and shall meet the requirements of Section
17.136.120.E of the Municipal Code and the following:

a. Measurable standards may be reduced by up to 10% with respect to minimum room size.

b. Other measurable standards may be reduced by up to 20%, including:

i. Minimum storage space, and

ii. Amount of common or private open space per workforce unit compared to market-rate
units (per Municipal Code Section 17.52.210 C or H).

c. Requests for waivers or modifications shall be reviewed considering the targeted income level
that the workforce unit would serve to ensure the unit is adequate and appropriate.

In any request for waivers or modifications, an applicant shall demonstrate a financial hardship or other
sufficient documentation to support the request and how the overall objectives of these standards will
be achieved, notwithstanding the reductions, particularly for the needs of family households with
children. An applicant shall provide adequate documentation to demonstrate this hardship (e.g.,
standard pro forma statement) and/or site- and/or project-specific conditions. Consistent with
Municipal Code Section 17.136. 120. E, agreement to any waiver or modification shall be made at the sole
discretion of the Review Authority.



STATE OF CALIFORNIA )
COUNTY OF MONO )
TOWN OF MAMMOTH LAKES)

I, JAMIE GRAY, Town Clerk of the Town of Mammoth Lakes, DO HEREBY CERTIFY
under penalty of perjury that the foregoing is a true and correct copy of Resolution No. 15-14
adopted by the Town Council of the Town of Mammoth Lakes, California, at a meeting thereof
held on the 20th day ofMay, 2015, by the following vote:

AYES: Councilmembers Fernie, Wentworth, Mayor Pro Tern Raimondo, and
Mayor Bacon

NOES: None

ABSENT: Councilmember Richardson

ABSTAIN: None

DISQUALIFICATION: None

.~ ~

JA GRAY, Town Cl k
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AUGUST 2018 - Mammoth Lakes Housing Status Update 

1) Community Resource 

a) Wait-List Management  

1) 71 low and very low income households currently on the rental waiting list 

b) Application distribution, provide program/project information 

1) Distributed twenty-five (25) rental, rehab, and purchase applications  

2) Answered ten (10) rental inquiries via phone/email/walk-ins  

3) Answered twelve (12) ownership inquiries via phone/email/walk-ins  

4) Answered five (5) tenant’s rights inquiries 

 

2) Housing Program Development, Management and Maintenance 

a) Staff processed two (2) USDA home loan applications, and one (1) rental application. 

b) Occupancy Tracking is at 95% complete. 

3) One 60% AMI 2-bedroom at Dorrance was filled with a family. The Husband works as a 
laborer. 

4) Met with Bishop City staff to discuss housing services provided by MLH. 

5) Down Payment Assistance- 

1) Currently there are Town HOME First-Time Homebuyer funds available  

2) The Mammoth Lakes BEGIN Program has approximately $63,200 available.  

3) The Town in collaboration with MLH was awarded $700,000 for Homebuyer 

Assistance and Rehabilitation under the 2017 Community Development Block Grant 

  
Jan 

2018 

Feb 

2018 

Mar 

2018 

Apr 

2018 

May 

2018 

Jun 

2018 

Jul 

2018 

Aug 

2018 

Sept 

2018 

Oct 

2018 

Nov 

2018 

Dec 

2018 

Total 

Visitors 
958 217 858 915  763   627 1,031           

% New 

Visitor 

Sessions 
61% 73% 81%  79% 79%  79%  83%          

Pages 

per Visit 
2.38 2.33 1.77   1.9 1.96  2.34 1.96          

Length 

of Visit 

(mins) 
2:19 2:42  1:33  1:42  2:13 2:08 1:20           

% 

Mobile 

Device 
53% 50% 49% 48%   53% 49%  44%           
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Notice of Funding Availability. Staff is working on setting the grant up in order for 

the funding to be available for lending.  

6) Deed Restriction Management 

a) There are no deed restricted homes currently on the market, though several current owners 
have inquired about the sales process. 

5) Administration of Local Housing Trust Fund and Other Funding Opportunities  

a) Staff is working on a HOME application for both MLH and Mono County. 

 

6) Market Analysis 
MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) There is one BEGIN eligible home on the market at Meridian Court.  

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS): 

2012 

 Single family: $575,000 

 Condominiums:  $244,000 

2013 

 Single family: $575,000 

 Condominiums: $260,500 
 

2014 

 Single family: $619,000 

 Condominiums: $292,500 

2015  

 Single family: $860,00 

 Condominiums: $305,000 
 

2016  

 Single family (93): $714,000 

 Condominiums (304): $299,750 
 

2017 

 Single family (89): $775,000  

 Condominiums (408): $349,950  

 

2018 

 Single family (43): $900,000 (as of 07/31/2018)  

 Condominiums (200): $380,000 (as of 07/31/2018)  

 

7) Coordination with Town of Mammoth Lakes   

a) Staff met with the ad-hoc contract committee on August 30th to review the Town’s draft 

contract deliverables. After more data is gathered by MLH staff a meeting will be scheduled 

with the MLH committee and Town staff to review. 

b) Staff attended the Town Council meeting agenda item on the 2016 HOME grant 

subrecipient agreement and guidelines. 

c) Completed the Town’s annual grant reporting. 
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d) Sent late notices to the few remaining deed restricted and homebuyer assistance recipients 

for their annual monitoring responses.  
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