
 
 Board of Directors Meeting  

 
Monday, October 1, 2018 

Meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Agenda 
 

NOTE:  In compliance with the Americans with Disabilities Act, if you need special 

assistance to participate in this meeting, please contact Mammoth Lakes Housing, 
Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 
Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 

meeting. (28 CFR 13.102-35.104 ADA Title II) 
 

I. Call to Order the regular meeting of the public benefit corporation, 501(c)3, 
Mammoth Lakes Housing, Inc. whose mission is to support affordable housing 
for a viable economy and sustainable community. 

II. Roll Call 
Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, Jiselle Kenny, 

Kirk Stapp, John Wentworth 

III. Public Comments 
This is the established time for any member of the public wishing to address the 

Mammoth Lakes Housing, Inc. Board of Directors on any matter that does not 
otherwise appear on the agenda. Members of the public desiring to speak on a 
matter appearing on the agenda should ask the Chairman for the opportunity to 

be heard when the item comes up for consideration. 

IV. Approval of minutes from the September 10, 2018 regular Board meeting 

V. Board Member Reports 
 

VI. MLH Monthly Update 
 

VII. The Board to designate an alternate check signer – action item 
 

VIII. Ad-hoc Nominations Committee Update – informational item 
 

IX. 238 Sierra Manor Road update – informational item  
 



X. The Parcel Update – informational item 
 

CLOSED SESSION 

 
XI. Pursuant to Government Code Section 54956.8, the Board will hold a closed 

session to discuss property negotiations and possible staff directions and/or 

action – APN 016-195-005-000 
 

Property: 40 Willow Ave., Birch Creek #5, June Lake, CA 93529 
Negotiating Parties: Patricia Robertson representing MLH (prospective buyer);  

Mono County, CA (Owner) 

Under Negotiation: Terms of sale 
 

XII. Pursuant to Government Code Section 54957.6 the Board shall hold a closed 

session with the Board’s designated representative(s) regarding the salaries, 
salary schedules, or compensation paid in the form of fringe benefits of its 

unrepresented employees and may include discussion of MLH’s available funds 
and funding priorities, but only insofar as these discussions relate to providing 
instructions to the local agency’s designated representative(s). The purpose of 

this is to review MLH’s position and instructing MLH’s designated 
representative(s). 

 
Announcement of action taken in closed session. 

 
XIII. Adjourn. 



 

 

MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 

Monday, September 10, 2018 
Meeting at 6 p.m. 

 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Minutes 

 

I. Call to Order: The meeting was called to order at 6:13 PM.  

II. Roll Call 
Members present: Lindsay Barksdale, Stacy Corless, Tom Hodges, Jiselle Kenny, 

Donna Mercer, Kirk Stapp, John Wentworth 
Members absent: Zoraya Cruz 

Staff: Patricia Robertson, Acting Executive Director 

III. Public Comments 

Thom Heller made public comment asking MLH to assert program priorities in 
the new MLH-Town contract, since MLH knows what the community housing 
needs are and the Town has many other responsibilities.  

He also had comments regarding the Community Housing Action Plan and his 
perception of the work done by the Working Group. 

CLOSED SESSION 

IV. Pursuant to Government Code Section 54957, the Board will hold a closed 
session to consider the evaluation of performance of an employee, title: 

Acting Executive Director. 
Action:  

There was no action taken in closed session.  

REGULAR SESSION 

V. Approval of minutes from August 6, 2018 Regular Board meeting 

Tom Hodges made a motion to approve the minutes. Stacy Corless seconded the 
motion. The motion passed 5-0. Kirk Stapp and John Wentworth abstained. 
 

VI. Board Member reports 
Tom Hodges announced that he has attended a couple meetings of Mammoth 

Voices. Mickey Brown introduced the group to a friend of hers that is a 
nonprofit housing developer. Mammoth Voices is spearheading the Community 
Housing Summit to take place November 2-4, which is an opportunity for the 

community to engage with housing in general and provide some education as 
well as inform some public engagement as efforts move forward on The Parcel 
development.  



 

 

Stacy Corless announced that on August 21 the Board of Supervisors 
authorized an RFQ for a developer to partner with Mono County to build a 
permanent supportive housing project in Mammoth Lakes. She also announced 

that the Supervisors and the Mono County Planning Commission would hold a 
Housing Tool Box workshop on September 18. She also announced that the 
Board authorized the sale of the Davison Street property, with preference given 

to community housing. Bids will be opened in October.  
 

Lindsay Barksdale announced that her neighbor may be interested in selling 
their deed restricted home. She is supportive of maintaining deed restricted 
homes. 

 
Kirk Stapp announced that Mammoth Hospital had called him asking if a sick 
patient could stay with him, since that person had no place to go and was living 

in the woods.  
 

John Wentworth announced the Community Housing Summit will be held 
November 2-4 and that the Sierra Business Council is hosting a Rolling 
Housing Tour of Factory OS, and Board members are invited to attend.  

 
VII. MLH Monthly Status Report 

Patricia Robertson presented the MLH Monthly Status Report. The Board 
discussed the programs currently available and the staff time involved in 
implementation. 

VIII. Update and possible Board action on MLH Staffing and Capacity 
The Board discussed the options for the succession of the Executive Director 
position.  

 
Jennifer Halferty made a public comment regarding the qualities needed in an 

Executive Director. 
 
Kirk Stapp made a motion to appoint Patricia Robertson as the Executive 

Director. Jiselle Kenny seconded the motion. The motion passed 5-1, with John 
Wentworth voting no, and Tom Hodges abstained. 

 
Rob Patterson made a public comment regarding the Town’s recruitment 
process.  

 
There was staff direction to schedule a special meeting and bring the relevant 
documents including the job description for the support staff.  

IX. Review and discuss the MLH and Sierra Housing Advocates, LLC FY 2017-
18 Fourth Quarter Draft Financial Statements 

Patricia Robertson presented the draft financial statements and noted that they 
would be amended after the forthcoming audit on September 26. The Board 
discussed the financial statements.  

 



 

 

X. Ad hoc Nominations Committee update on the status of Board of Directors 
recruitment efforts 
Patricia Robertson presented an update on the Ad hoc nominations committee 

progress on Board member recruitment. Donna Mercer provided a letter of 
resignation. The Board thanked Donna for her insight and participation.  
 

XI. Discuss MLH’s next strategic planning session 
Patricia Robertson gave a brief overview of previous MLH strategic planning 

efforts. The Board discussed and provided feedback regarding Strategic 
Planning and Board/Organizational Development and a Community 
Perception/360 Analysis. This may take more time and resources. There was 

staff direction to move forward on scheduling and planning the strategic 
sessions with a consultant.   

 

XII. Update on the Town’s progress to develop The Parcel for community 
housing – informational item 

Patricia Robertson provided an update on the Town’s progress to date.  

XIII. Discussion of the Mammoth Lakes Community Housing Summit and 
possible action regarding a donation solicitation  

Patricia Robertson presented information on the Community Housing Summit 
to be held at Eagle Lodge during the first weekend of November. There was staff 

direction to participate on the steering committee of the Summit and assist with 
outreach efforts. 
 

XIV. Adjourn: The meeting was adjourned at 8:22 PM. 
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MONTHLY STATUS REPORT 

September 2018 

(through September 26, 2018) 

 

Mammoth Lakes Housing, Inc. supports workforce housing 

for a viable economy and a sustainable community   
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1) COMMUNITY RESOURCE 
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2) HOUSING PROGRAM DEVELOPMENT, MANAGEMENT,  

AND MAINTENANCE 

a) Staff processed two (2) rental applications. 

b) Staff processed one (1) Kitzbuhl rental application on behalf of the Town. 

c) Occupancy Tracking is at 95% complete. Staff continues to follow up with the 

three (3) noncompliant owners.  

d) Low Income Rental Units filled: No units were filled. 

  

www.MammothLakesHousing.org 

  
Jan 

2018 

Feb 

2018 

Mar 

2018 

Apr 

2018 

May 

2018 

Jun 

2018 

Jul 

2018 

Aug 

2018 

Sept 

2018 

Oct 

2018 

Nov 

2018 

Dec 

2018 

Total 

Visitors 
958 217 858 915  763   627 1,031  1,122 1,166        

% New 

Visitor 

Sessions 

61% 73% 81%  79% 79%  79%  83%  80% 82%       

Pages 

per Visit 
2.38 2.33 1.77  1.9 1.96  2.34 1.96 2.03   2.03      

Length 

of Visit 

(mins) 

2:19 2:42 1:33  1:42  2:13 2:08 1:20 1:41   1:41       

% 

Mobile 

Device 

53% 50% 49% 48%   53% 49%  44% 53%  49%        
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e) Down Payment Assistance Programs- 

HOME CDBG BEGIN CalHome 

Below 80% AMI Below 80% AMI Below 120% AMI Below 80% AMI 

~$487,500 ~$430,633 TBD ~$110,050 ~20,000 

AVAILABLE NOW AVAILABLE TBD AVAILABLE NOW AVAILABLE NOW 

Currently available to 

qualifying 

households. 

MLH is working with 

Town on set up of the 

grant funds. 

One eligible home is 

listed at San Joaquin 

Villas. 

Staff is processing 

one application for a 

manufactured home 

loan. 

 

f) Rehabilitation Programs 

MLH and the Town secured approximately $156,000 in funding for residential 

rehabilitation for owner-occupied or owner-investor units. MLH is working with Town 

staff on setting up the program for lending. 

 

g) Deed Restriction Management 

The owner of the deed restricted home at San Joaquin Villas is working with an agent to 

get the unit listed with the 80% AMI deed restriction for $221,177. 

5) ADDITIONAL FUNDING OPPORTUNITIES 

a) Mono County HOME Mortgage Assistance Program –  

 Staff submitted an application for $500,000 in August 2018. 

 Awards are expected to be made in December 2018. 

 

b) 238 Sierra Manor Road –  

 Staff submitted a HOME application for $1,954,600 for the conversion of the 

commercial property into 11 one-bedroom apartments, a laundry room, and 

secured bike storage.  

 Awards are expected to be made in December 2018. 

 Staff is in contact with Eastern Sierra Community Bank on the potential for a 

partnership application to the Affordable Housing Program through the Federal 

Home Loan Bank. 

 

c) Staff is coordinating with the Continuum of Care and IMACA on the potential for 

collaboration on the California Emergency Solutions and Housing (CESH) application 

through HCD which can fund housing relocation and stabilization services (including 

rental assistance), operating subsidies for permanent housing, flexible housing subsidy 

funds, operating support for emergency housing interventions, and systems support for 

homelessness services and housing delivery systems. 

 

d) Staff is exploring if self-help housing using USDA financing is a feasible program in our 

region.  
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6) MARKET ANALYSIS 

MLH staff tracks the real estate market for the potential sale of deed restricted units and 

overall activity. 

a) There is one BEGIN eligible home on the market at San Joaquin Villas. The home is 3 

bedroom/1.5 baths, with a garage and is listed for $429,000. 

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes 

Multiple Listings Service (MLS). 

 

 Condominiums Single Family Homes 

 Median Sales 

Price 

# homes 

sold 

Median Sales 

Price 
# homes sold 

2012 $244,000  $575,000  

2013 $260,500  $575,000  

2014 $292,500  $619,000  

2015 $305,000  $860,000  

2016 $299,750 304 $714,000 93 

2017 $349,950 408 $775,000 89 

2018 YTD $390,000 258 $945,000 56 

  

 

7) COORDINATION WITH TOWN OF MAMMOTH LAKES   

a) Staff attended the Town’s harassment training on 9/6. 

b) Staff attended The Parcel Development Team meetings on 9/7 and 9/27.  

c) Staff coordinated with Town on the MLH-Town Council Joint meeting held on 9/10. 
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d) Staff worked with Town staff on the Draft Engagement Plan outline for The Parcel on 

9/11. 

e) Staff compiled and sent the pro forma and analysis of the Shady Rest Parcel completed 

by MLH/RCAC/Dahlin in 2015 to Town staff on 9/14. 

f) The MLH-Town Contract teams met on 9/17. The MLH team met on 9/20. Both teams 

met again on 9/27. 

g) Staff responded to the Town on questions regarding an existing rental deed restriction 

and possible amendment on 9/19. 

h) Staff attended the 9/19 Town Council meeting agenda item on The Parcel update. 

i) Staff attended a Housing Summit steering committee meeting on 9/21 and volunteered to 

help recruit affordable housing developers to have display booths at the event. Staff also 

volunteered to assist with outreach. 

j) Staff attended a Parcel Development Team meeting on 9/27 regarding the planning of a 

Walk The Parcel event to be held on October 20th. Staff will assist with the planning and 

outreach efforts, attend the event, assist with Spanish translation and tours, greeting, 

provide information regarding MLH at the event, etc. Board members are encouraged to 

participate and attend.  
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STAFF REPORT 

 

Subject:   The Board to designate an alternate check signer – action item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

The Mammoth Lakes Housing (MLH) requires two signatures on all checks written for 

accounts payables. An alternate check signer is recommended, in the event that one of the 

regular signatories is unavailable.  

 

The regular signatories are the Board President and the Executive Director.  

 

Checks are signed weekly in the MLH office.  

 

RECOMMENDATION 

It is recommended that the Board designate an alternate to sign checks.  

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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STAFF REPORT 

Subject:    Ad Hoc Nominations Committee Update – informational item 

 

Presented by: Patricia Robertson, Executive Director 

 

Committee Members: Jiselle Kenny 

Tom Hodges 

 

 

BACKGROUND 

There are currently two vacant seats on the Board of Directors. At the August 6, 2018 

meeting, the Board approved Resolution 18-10 creating an Ad-Hoc Nominations 

Committee to accept and review applications.  

 

The Ad hoc Nominations Committee met on August 13
th

 to create a recruitment plan for 

new board members. The Committee met again on September 21
st
 to review applications 

and discuss additional outreach. 

 

OUTREACH 

An advertisement was placed in The Sheet and ran in the August 25
th

 and September 1
st
 

editions. A second advertisement will run the weeks of September 28
th

 and October 5
th

. A 

community calendar item was submitted to KKMT, Sierra Wave, The Mammoth Times, 

and El Sol/The Sierra Reader. 

 

The Ad Hoc nominations committee solicitation letter was sent out to relevant networks 

including the Mammoth Lakes Housing Board of Directors, the Housing Working Group, 

and previous applicants. Board members are encouraged to share the letter with their 

constituents.  

 

Additional outreach methods include a Facebook advertisement and the Chamber of 

Commerce weekly newsletter. A flier has been posted in both English and Spanish on 

community bulletin boards.  

 

There are currently five interested candidates. The Ad Hoc Committee is currently 

scheduling interviews with candidates and will continue to accept applications through 

October 8
th

. 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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STAFF REPORT 

 

Subject:   238 Sierra Manor Road Update – informational item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

Mammoth Lakes Housing, Inc. purchased the commercial property located at 238 Sierra 

Manor Road on October 6, 2017 with the intention to convert the two commercial 

buildings into eleven one-bedroom apartments. The previous owner made a land donation 

in the amount of $50,000. 

 

      
 

The approximately .40 acre site is optimal in terms of location and neighborhood fabric 

since it is within one mile of the family health clinic, public library, grocery store, and 

public schools. The property is located in the Old Mammoth Road District and the zoning 

is Commercial 2. The Town’s Municipal Code permits 100% multifamily residential 

within this zoning designation.  

 

The conversion will include new interior walls, plumbing, electrical, mechanical 

(including a new fire suppression system), an on-site laundry room, and exterior tenant 

community area for eleven, approximately, 640 square foot units. Conversion of the two 

buildings to housing units will stay within the existing foundational footprint. 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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This residential project will serve households earning below 80% of the Area Median 

Income. The estimated rehabilitation costs are $3,624,000. This includes construction 

loan fees, Town developer fees, soft costs, contingencies, reserves, and the rehabilitation.  

 

LOCAL COMMUNITY NEEDS 

The Town of Mammoth Lakes 2016 Community Indicators report highlighted a 5% 

increase in the rate of poverty within the community over the past five years. The 

proposed eleven affordable rental units will have a direct impact on the nineteen single 

individuals, couples, and single parents waiting for an affordable home on Mammoth 

Lakes Housing’s waitlist. These households will be able to spend less of their incomes on 

rent and inefficient utilities and more on quality food and health services. Additionally, 

the report notes a 14% increase in child obesity for 5th graders. At 238 Sierra Manor 

Road, community members will be able to walk, bike, or take the bus to the grocery store, 

the family medicine clinic, the schools, the library, the court house, and other local 

amenities such as the ice rink and job centers. Being able to walk or bike will have a 

direct impact on the health of these households.     

 

According to the Mammoth Lakes 2017 Needs Assessment, the current housing deficit is 

approximately 595 ownership and rental units through 2022. Approximately 160 of these 

homes are needed for renter households earning 80% AMI and below (p. 8). Mammoth 

Lakes Housing, in partnership with Mammoth Mountain Ski Area, recently managed a 

community-wide process to develop the Community Housing Action Plan: Live, Work, 

Thrive! Participants reiterated the serious need for rental housing that is affordable, safe, 

efficient, and decent as a means to maintain and grow the labor pool for the feverishly 

growing tourism market. The expansion of nightly rentals due to the ease of use of online 

management platforms has impacted the availability of long-term rentals since the 

majority of land within the town limits is zoned to permit this type of use. An estimated 

200 long-term rental units have been lost. These eleven new homes will replace a small 

portion. 

 

The Needs Assessment also cited a need for smaller units, stating that over 60% of 

households have one- or two-persons and households average 2.5-persons in size. It goes 

on to note that 42% of the inventory primarily serves large families, which comprise a 

minority of renter households in town. Therefore, this project will be comprised of eleven 

low-income one-bedroom apartments serving those earning less than 80% of the Area 

Median Income (AMI) in an effort to better serve the diversity of resident households. 

According to market-rate property managers, studios and one-bedroom units have the 

lowest vacancy, are the fastest to fill when vacant, and are in short supply. Mammoth 

Lakes Housing knows this to be true through the management of three one-bedroom units 

at the CDBG-funded Star Apartments. 

 

The housing stock in Mammoth Lakes is aging. According to the ACS (2014, 5-year), 

approximately 89% of the housing stock was built before 1979. Residents cite issues with 

mold, inefficient insulation and windows, and general disrepair. These substandard 

conditions create hazardous living situations for many during the harsh winter climate of 
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the Sierra Nevada Mountains. Excessive heating costs exacerbate the already high rental 

rates. Unfortunately, with an average 3-year apartment vacancy rate of 0%, landlords have 

little incentive to improve their units. Through this adaptive reuse of an aging commercial 

building, the existing physical conditions of the community will be improved; efficient, 

affordable rental units will be created; and healthy lifestyles will be promoted for 

residents. 

 

DUE DILIGENCE 

Mammoth Lakes Housing has taken a number of steps in order to prepare this site for 

rehabilitation including an appraisal, an inspection, and relocation estimates.  

 

MANAGEMENT 

The property is currently being managed as a commercial asset with existing tenants. It is 

100% leased.  

 

Maintenance of the property to date has included repairs to the roof in October 2017 and 

driveway repairs that were completed in September 2018.  

 

NEXT STEPS 

Mammoth Lakes Housing submitted a funding application through the State administered 

HOME Program for $1,954,600 for the project. Awards are expected to be announced in 

December. This included $100,000 for Community Housing Development Organization 

operating funds.  

 

Due to unit-subsidy maximums and the complex nature of affordable housing finance, 

multiple sources will need to be utilized in order to realize new housing for the 

community. The estimated total development costs and sources utilized in the HOME 

application are outlined below. Other sources may be considered depending on the timing 

and competitiveness of programs and availability State/Federal/Local funds. 

 

Development Sources 

MLH Owner Equity $741,082 

Land Donation $50,000 

HOME Program $1,854,600 

Affordable Housing Program $400,000 

MLH Project Reserve $385,000 

Deferred Developer Fee $286,000 

RD 538 Construction to Perm Loan $1,157,510 

TOTAL $4,874,192 
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STAFF REPORT 

 

Subject:   The Parcel Update – informational item 

 

Presented by: Patricia Robertson, Executive Director 

 

For additional information, visit the Town’s website at: 

www.townofmammothlakes.ca.gov/882/The-Parcel-Formerly-Shady-Rest. 

 

 

BACKGROUND 

The Town completed the acquisition of approximately 25 acres of land on March 30, 

2018. The land, called The Parcel (formerly Shady Rest) has a land use designation of 

High-Density Residential-1 and an Affordable Housing Overlay. The land contains no 

public roads or utilities. The site was designated with an Affordable Housing Overlay 

after a land exchange with the US Forest Service, which was completed as a mitigation 

requirement for the development The Trails subdivision. 

 

Since the acquisition was completed, the Town has held public meetings regarding the 

development of this community asset, including the following: 

 

 May 2, 2018 – Town Council – Presentation of a process to define a Development 

Approach 

  

During this meeting the Town Council approved the placeholder name “The 

Parcel” and heard public comment.  

 

 August 15, 2018 – Town Council – The Parcel Development Process Update 

 

During this meeting the Town Council received an update from The Parcel 

Development Team, which recommended hiring Keyser Marston Associates to 

provide initial real estate financial consulting and took public comment. No action 

was taken.  

 

 September 19, 2018 – Town Council – The Parcel Pre-Development Planning Efforts  

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 

http://www.townofmammothlakes.ca.gov/882/The-Parcel-Formerly-Shady-Rest
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During this meeting the Town Council received an update from The Parcel 

Development Team, including a draft outline of the Public Engagement Plan. 

Town Council heard public comment regarding the process, and took action to 

hire Keyser Marston Associates for initial real estate financial advisory services, 

initiate the Request for Qualifications process for Affordable Housing Expertise 

and Land Planning Services up to a total of $75,000. The Town Council also 

authorized the Town Manager to identify and obtain staff resources as necessary 

to support and advance the eventual development of The Parcel. 

 

MLH INVOLVEMENT 

Town staff reached out to MLH to begin discussions on how MLH can inform and 

participate in the development process for The Parcel. Currently, MLH joins the 

Development Team meetings on the Thursday before the regular MLH Board meeting.  

 

MLH staff met with Town staff on the following dates:  

 

 August 17 – Partial Development Team meeting to begin defining MLH role. 

 September 6 – Development Team meeting to update MLH of process/next steps. 

 September 11 – Draft Outline Public Engagement meeting with Town staff 

 September 14, 2018 – MLH delivered the financial feasibility analysis completed 

by RCAC in 2016 to the Town staff 

 September 27 – To discuss and begin planning the Walk The Parcel event to be 

held on Saturday, October 20 

 

Initial discussions with Town staff have resulted in several preliminary ideas for MLH 

involvement, including but not limited to: data such as best practices based on previous 

development experience of affordable housing in Mammoth Lakes, the financial 

feasibility analysis completed by MLH and RCAC in 2016, partnership on the Public 

Engagement Plan and the Walk The Parcel open house. MLH will continue to work with 

the Town on these items.  

 

NEXT STEPS 

 

 October 20 – Walk The Parcel, open house event with walking tours 

 November 2-4 – The Community Housing Summit 

 

Mammoth Voices, in partnership with other community stakeholders, is planning a 

Community Housing Summit in an effort to promote affordable housing literacy and 

generate excitement about possibilities at The Parcel. MLH is participating on the 

steering committee for this event. 

 

 November TBD – Town Council 

 

Town staff expects to have another update to Town Council some time in November. 

 



 

 

 

 

 

 

 

 

 

 

CLOSED SESSION 
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