
MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 

Monday, September 10, 2018 
Meeting at 6 p.m. 

 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Agenda 

 

NOTE:  In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact Mammoth Lakes Housing, 
Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 

Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 
meeting. (28 CFR 13.102-35.104 ADA Title II) 

 
I. Call to Order  

II. Roll Call 

Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, Jiselle Kenny, 
Donna Mercer, Kirk Stapp, John Wentworth 

III. Public Comments 
This is the established time for any member of the public wishing to address the 
Mammoth Lakes Housing, Inc. Board of Directors on any matter that does not 

otherwise appear on the agenda. Members of the public desiring to speak on a 
matter appearing on the agenda should ask the Chairman for the opportunity to 
be heard when the item comes up for consideration. 

CLOSED SESSION 

IV. Pursuant to Government Code Section 54957, the Board will hold a closed 

session to consider the evaluation of performance of an employee, title: Acting 
Executive Director. 

 

REGULAR SESSION 

V. Approval of minutes from August 6, 2018 Regular Board meeting 

 
VI. Board Member reports 

 

VII. MLH Monthly Status Report 

VIII. Update and possible Board action on MLH Staffing and Capacity 

IX. Review and discuss the MLH and Sierra Housing Advocates, LLC FY 2017-18 

Fourth Quarter Draft Financial Statements 
 



X. Ad hoc Nominations Committee update on the status of Board of Directors 
recruitment efforts 
 

XI. Discuss MLH’s next strategic planning session 
 

XII. Update on the Town’s progress to develop The Parcel for community housing – 

informational item 

XIII. Discussion of the Mammoth Lakes Community Housing Summit and possible 

action regarding a donation solicitation  
 

XIV. Adjourn  
 

 
 



 

 

 

 

 

 

 

 

 

 

CLOSED SESSION 
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MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, August 6, 2018 

Meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Minutes 

 
I. Call to Order: The meeting was called to order at 6:05 PM. 

II. Roll Call 
Members present: Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, 
Jiselle Kenny, Donna Mercer 

Members absent: Kirk Stapp, John Wentworth 
Staff: Patricia Robertson, Acting Executive Director 

III. Public Comments 
Ruth Traxler, Associate Planner with the Town of Mammoth Lakes made the 

following comments: 

a) The Town is hiring a CivicSparks Fellow to work on Housing Action Plan 
implementation; 

b) The RFP for the Housing Coordinator was re-released; 

c) The Town is interested in MLH’s application for HOME funding at 238 Sierra 
Manor Road. 

Grady Dutton, Public Works Director for the Town of Mammoth Lakes, 
commented that an update on the The Parcel will be on the agenda for the Town 

Council at their August 15th meeting. 

Forest Roberts commented that he is interested in creating a tiny home 
community. 

IV. Approval of Mammoth Lakes Housing, Inc. Resolution 18-08: Honoring Bill 
Taylor 

Tom Hodges read Resolution 18-08 into the record. Lindsay Barksdale made a 
motion to approve Resolution 18-08. Jiselle Kenny seconded the motion. The 
motion passed 6-0. 

V. Approval of Mammoth Lakes Housing, Inc. Resolution 18-09: Appreciation 
of Outgoing Executive Director, Jennifer Halferty 
Stacy Corless read Resolution 18-09 into the record. Tom Hodges made a 



Agenda Item V 

September 10, 2018  

Page 2 of 3 

 

motion to approve Resolution 18-09. Lindsay Barksdale seconded the motion. 
The motion passed 6-0. 

VI. Approval of minutes from the July 2, 2018 regular Board meeting 
Lindsay Barksdale made a motion to approve the minutes. Zoraya Cruz 

seconded the motion. The motion passed 6-0. 

VII. Update and possible Board action on MLH Staffing and Capacity 
The Board identified Board members to assist staff in the preparation of a 

special meeting item regarding recruitment of the Executive Director. 

VIII. Update of MLH – Town of Mammoth Lakes draft contract 
Patricia Robertson explained that the ad-hoc contract negotiations committee 

had met twice. Tom Hodges explained that the contract committee asked for a 
more detailed analysis regarding the amount of time currently spent on the 

Town contract and the additional time/cost associated with the new contract 
draft deliverables. Staff will complete this analysis and schedule a meeting with 
the Town and MLH representatives. 

IX. Approval of Mammoth Lakes Housing, Inc. Resolution 18-10 Approving the 
Creation of an Ad-Hoc Nominations Committee  
Jiselle Kenny made a motion to approve Resolution 18-10 creating an Ad-Hoc 

Nominations Committee. Donna Mercer seconded the motion. The motion 
passed 6-0. 

 
X. Appointment of the Ad-Hoc Nominations Committee 

The Board appointed Jiselle Kenny and Tom Hodges to the Ad-Hoc Nominations 

Committee.  
 

XI. Review & possible direction on the 2015 Town of Mammoth Lakes 
Workforce Housing Amenity and Design Standards 
The Board discussed the Workforce Housing Amenity and Design Standards 

developer mitigation units. Tom Hodges asked if the Town would be required to 
meet these minimum standards for workforce housing developed on The Parcel. 
Sandra Moberly, Planning and Economic Development Director for the Town of 

Mammoth Lakes, noted that these standards only apply to mitigation units. 
Donna Mercer commented that minimum bedroom size was important. Lindsay 

Barksdale noted that the existence of outdoor storage was critical. It was 
confirmed that like the fee structure, the Amenity and Design Standards can be 
amended via Town Council resolution. The Board agreed that the standards 

should be reviewed along with the mitigation ordinance as part of the Housing 
Action Plan implementation.  

 
XII. Update on The Parcel, formerly known as the Shady Rest Parcel, for 

workforce housing owned by the Town of Mammoth Lakes – informational 

item 
Grady Dutton, Town of Mammoth Lakes, previously noted during public 
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comment that an update would be provided at the August 15th Town Council 
meeting.  

 
XIII. Board Member reports 

Lindsay Barksdale reported that she passed along a grant application from the 
Eastern Sierra Community Bank to staff, and that staff submitted a request for 
funding.  

 
Tom Hodges explained that he had received some concerns regarding the MLH 
application for HOME funding for the rehabilitation of 238 Sierra Manor Road 

from the Town. He asked if there was a required match and what the budget for 
the project was. Patricia Robertson explained that there was no match 

requirement with the HOME program and that the draft budget for the project 
was drafted utilizing the same project budget for the CDBG application for the 
same project. The application is due on August 23rd.  

 
Tom Hodges also explained that he has been advocating for developers to utilize 
the air space in the commercial zone to develop small, mixed use developments.  

 
Stacy Corless announced that the Board of Supervisors would be holding a joint 

meeting regarding housing with the Planning Commission in September. The 
Board has approved the deed restricted sale of the Birch Creek mitigation unit 
and will also discuss deed restricting the sale of the Daivson property at their 

meeting tomorrow, August 7th.  
 

XIV. MLH Monthly Status Report 
Patricia Robertson explained that tenant’s rights calls have increased with many 
tenants explaining that their landlords are choosing to sell or to do nightly 

rentals. She also announced that the Town received a CDBG award for 
mortgage assistance and a rehabilitation program. Staff is working with the 
Town on the set up of the grant. 

The Board rescheduled the September meeting to September 10th at 6 PM. They 
agreed to ask the Town Council for a joint meeting on that day. 

XV. Adjourn: The meeting was adjourned at 8:10 PM. 
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MONTHLY STATUS REPORT 

August 2018 

 

Mammoth Lakes Housing, Inc. supports workforce housing 

for a viable economy and a sustainable community   
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1) COMMUNITY RESOURCE 
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2) HOUSING PROGRAM DEVELOPMENT, MANAGEMENT,  

AND MAINTENANCE 

a) Staff processed four (4) rental applications. 

b) Occupancy Tracking is at 95% complete. 

c) Low Income Rental Units filled: 

(i) Manzanita (3-bedroom, 60% AMI unit), family of six. Employed at 

MMSA. 

(ii) Aspen Village (3-bedroom, 60% AMI), family of five. Employed in 

hospitality/housekeeping. 

(iii) The Jeffreys (3-bedroom, 50% AMI). Family of three. Employed in 

health/dental.  

(iv) Manzanita (3-bedroom, 60% AMI). Family of eight. Employed in 

maintenance and hospitality/housekeeping. 

(v) Dorrance (2-bedroom, 60% AMI). Family of four. Employed in 

hospitality/front desk.   

 

 

www.MammothLakesHousing.org 

  
Jan 

2018 

Feb 

2018 

Mar 

2018 

Apr 

2018 

May 

2018 

Jun 

2018 

Jul 

2018 

Aug 

2018 

Sept 

2018 

Oct 

2018 

Nov 

2018 

Dec 

2018 

Total 

Visitors 
958 217 858 915  763   627 1,031  1,122         

% New 

Visitor 

Sessions 

61% 73% 81%  79% 79%  79%  83%  80%        

Pages 

per Visit 
2.38 2.33 1.77  1.9 1.96  2.34 1.96 2.03         

Length 

of Visit 

(mins) 

2:19 2:42 1:33  1:42  2:13 2:08 1:20 1:41          

% 

Mobile 

Device 

53% 50% 49% 48%   53% 49%  44% 53%          
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d) Down Payment Assistance Programs- 

HOME CDBG BEGIN 

Below 80% AMI Below 80% AMI Below 120% AMI 

~$487,500 ~$430,633 TBD ~$110,050 

AVAILABLE NOW AVAILABLE TBD AVAILABLE NOW 

Currently available to 

qualifying households 

MLH is working with Town 

on set up of the grant funds 

One eligible household 

currently looking 

 

e) Rehabilitation Programs 

MLH and the Town secured approximately $156,000 in funding for residential 

rehabilitation for owner-occupied or owner-investor units. MLH is working with Town 

staff on setting up the program for lending. 

 

f) Deed Restriction Management 

There are no deed restricted homes currently on the market, though several current 

owners have inquired about the sales process. 

5) ADDITIONAL FUNDING OPPORTUNITIES 

a) Staff submitted an application for $500,000 in Mortgage Assistance funding for Mono 

County through the HOME Program. 

 

b) Staff submitted an application for funding the conversion of the two buildings owned by 

MLH at 238 Sierra Manor into 11 one-bedroom apartments, a laundry room, and secured 

bike storage through the HOME Program. These units would serve households earning 

below 80% AMI. The application was for $1,954,600.  

 

6) MARKET ANALYSIS 

MLH staff tracks the real estate market for the potential sale of deed restricted units and 

overall activity. 

a) There is one BEGIN eligible home on the market at San Joaquin Villas.  
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b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes 

Multiple Listings Service (MLS). 

 

 Condominiums Single Family Homes 

 Median Sales 

Price 

# homes 

sold 

Median Sales 

Price 
# homes sold 

2012 $244,000  $575,000  

2013 $260,500  $575,000  

2014 $292,500  $619,000  

2015 $305,000  $860,000  

2016 $299,750 304 $714,000 93 

2017 $349,950 408 $775,000 89 

2018 YTD $390,000 228 $930,000 50 

  

 

7) COORDINATION WITH TOWN OF MAMMOTH LAKES   

a) Staff met on 8/17 with members of The Parcel Development Team.  

b) Staff is working to coordinate a meeting of the MLH-Town Contract teams. A tentative 

date is scheduled for 9/17. 

c) Staff attended the Town Council meeting agenda item on The Parcel Update on 8/15. 

d) Staff researched and reported to the Town on the availability of Housing Choice 

Vouchers in Mono County for the Housing Element Update. 
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STAFF REPORT 

 

Subject:   Update and Possible Board Action on MLH Staffing and Capacity 

 

Presented by: Patricia Robertson, Acting Executive Director 

 

BACKGROUND 

At the regular Board of Director’s meeting on June 11, 2018, there was staff direction to 

prepare a transition plan, to include: appointing Patricia Robertson as Acting Executive 

Director, timing to hire a temporary staff person, and the status of contract negotiations 

with the Town. The Board accepted the transition plan at their July 2, 2018 meeting.  

 

ANALYSIS/DISCUSSION 

The Board discussed the Executive Director transition at the April, May, June, July, and 

August meetings.  

 

The options presented to the Board for the fulfillment of the Executive Director position 

are described below: 

 

 
OPTION COST 

APPROXIMATE 

TIMELINE 
NOTES 

1. Appoint from within the 

organization 
$2,500 2 months Cost to advertise and recruit full-

time support staff. 

2. Implement an in-house 

recruitment program, 

with the option of 

utilizing support from 

the Town’s Human 

Resource Manager 

$6,000 12-16 weeks This could just involve MLH 

staff, or a combination of MLH 

staff and Town HR Staff 

support. Cost does not include 

staff time. 

3. Outside professional 

recruitment firm 
$28,750 - 

$42,000 

12-16 weeks  The Board interviewed two 

firms during their meeting on 

May 7, 2018. 

 

Funds available in the previous fiscal year ending June 30, 2018, include approximately 

$46,000 revenue in excess of budget from rental management fees and net rents.  

 

Since the direction given at the June meeting, MLH staff has been working with Sierra 

Employment Services to secure a temporary staff person. As of July 31, 2018, there has 

not been an adequate applicant (approximately 6 week search).  
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Leaving the organization under-staffed during this heightened time of need is not in the 

best interest of the community. The Housing Action Plan specifically calls for additional 

capacity at both the Town and MLH (p. 16). While there has been limited response to a 

temporary staff position at MLH, there has also been limited response to the Town’s 

Request for Proposals (RFP) for the Contract Housing Coordinator and the deadline for 

that RFP has been extended to September 24
th

.  

STAFF RECOMMENDATION 

Staff recommends that the Board discuss and take action regarding the Executive Director 

position and provide staff direction regarding the recruitment of any resulting support 

staff vacancies in order to fully staff the organization and fulfill the work program.   

ATTACHMENTS 

1. Current Mammoth Lakes Housing FY 2018-19 Work Program 

 

 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 1 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

TOWN OF MAMMOTH LAKES 
     

Housing Action Plan Foundational 
Structure 

33% 

 Expand MLH Board Representation to reflect 
constituents involved in Plan implementation 

 Complete contract with the Town of Mammoth Lakes 

 Hire support staff 
 

 

Executive Director 
Grant & Financial Associate 

Ongoing 

Annual and Semi-Annual Reports to 
the State Housing & Community  
Development Department 

75% 

 HOME Annual Performance Reporting 

 BEGIN Annual Re-Use Account Reporting 

 Community Development Block Grant Semi-Annual 
Program Income Reporting 
 

4 reports Grant & Financial Associate 
Final CDBG annual PI 
report is due in January 
2019 

Outreach & Marketing Ongoing 

 Maintain up-to-date website 

 Outreach to Mammoth Lakes Board of Realtors  

 Teach homebuyer education classes  

 Other community education events 
 

Ongoing website 
maintenance 
 
Two homebuyer 
education classes TBD 

Grant & Financial Associate Ongoing 

Fair Housing  Ongoing 

 Provide references and resources on fair housing 
including tenants and landlords rights and 
responsibilities 
 

Estimated 25 tenant’s 
rights inquiries and 
referrals 

Executive Director 
Grant & Financial Associate 

Ongoing 

Deed Restriction Owner Services Ongoing 

 Provide support to owners seeking to refinance 

 Collaborate with owners, lenders & escrow on 
refinance subordinations 

 Assist owners with questions on their agreement 

 Process capital improvement requests 

 Respond & process owners intent to transfer property 

 Prepare replacement deed restrictions and the 
rescinding of outgoing restrictions 
 

Estimated 8 inquiries 
and 5 deed restricted 
transfers 
 
Estimate 2 homeowner 
refinances 

Executive Director Ongoing 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 2 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

TOWN OF MAMMOTH LAKES 
     

Revolving Loan Fund (RLF) Ongoing 

 Provide quarterly reports to Mono County Board of 
Supervisors on the County’s RLF 

 Track availability of the Town RLF 

 Coordinate use and pay-off of RLF accounts  
 

Estimate 3 deed 
restricted transfers will 
need funding from the 
RLF 

Executive Director Ongoing 

Grants & Loans Ongoing 

 Track Notices of Funding Availabilities for both federal 
and state grant programs 

 Evaluate funding programs 

 Prepare applications for funding  

 Research loan programs  
 

Estimate 2-3 grant 
applications 

Executive Director 
Grant & Financial Associate 

Ongoing 

Real Estate Services Ongoing 

 Comply with California Department of Real Estate 

 Execute first options on deed restricted homes  

 Market deed restricted homes 

 Acting Executive Director to obtain CA Brokers License 
 

Estimate transfer of 5 
deed restricted homes 

Executive Director 
Broker’s license by March 
2019 

Annual Monitoring Ongoing 

 Annually monitor deed restricted ownership homes & 
homebuyer assistance recipients 

Currently monitor 39 
deed restricted owners 
and 25 loans (63 
homeowners) 

Grant & Financial Associate 
Will occur in May/June of 
2019  

Grant Revolving Loan Funds Ongoing 

 Administer the re-use of various grant re-use accounts 
for homebuyer assistance loans 

 Ensure compliance with the appropriate program 
guidelines 

Estimate 3 HBA loans 
from revolving funds 

Executive Director 
Grant & Financial Associate 

Ongoing 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 3 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

TOWN OF MAMMOTH LAKES 
     

16-HOME-11381 15% 

 Grant is set-up with authority to use funds 

 Outreach homebuyer funds 

 Process applications 

 Work through underwriting and escrow with both 
borrower, primary lender and agents 

 Prepare grant reporting for term of the grant 

 Prepare grant close out 
 

Estimate 6 applications 
and 4 new 
homebuyers. 

Executive Director 
Grant & Financial Associate 

Complete July 31, 2020 

17-CDBG-12096 1% 

 Grant set-up processes including guidelines, 
environmental documentation, public hearing, Notice 
of Intent to Request Release of Funds, etc. 

 Outreach homebuyer funds 

 Process applications 

 Work through underwriting and escrow with both 
borrower, primary lender and agents 

 Prepare grant reporting for term of the grant 

 Prepare grant close out 
 

Estimate 6 applications 
and 4 new 
homebuyers.  
 
Estimate 2 rehab loans. 
 
Marketing. 

Executive Director 
Grant & Financial Associate 

Standard Agreement not 
yet received 

Rentals Ongoing 

 Process applications for rental housing waitlist 

 Process applications for Kitzbuhl Apartments in 
compliance with the Town’s Rental Restriction 
 

Estimate 50 
applications.  

Grant & Financial Associate Ongoing 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 4 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

TOWN OF MAMMOTH LAKES 
     

Miscellaneous Ongoing 

 Annual apartment count and vacancy report 

 Provide local housing information to developers  

 Participate in the General Plan Housing Element Update 
and implementation 

 Advocate for housing funding and policies to advance 
the regional housing needs and objectives 

 Provide Spanish language services and materials 

 Serve as a resource to the Town on housing  

 Participate on the Continuum of Care 

 Attend Town meetings including Department Head and 
Town Council meetings as requested 
 

 
 
 
 
 
 
 
3 days TC Strategic 
Priorities 
 
Estimate 8 Department 
Head meetings 

Executive Director 
Grant & Financial Associate 

Ongoing 

General NGO Administration Ongoing 

 Provide monthly meeting and materials in compliance 
with the Brown Act using the Town Council Chambers 
and Granicus 

 Maintain MLH as a good standing California public 
benefit corporation with 501(c)3 exempt status 

 Annually procure an independent certified audit 

 Hold periodic Strategic Planning sessions 12 monthly Board 
meetings (potential for 
more) 
 
Strategic Planning to be 
held Fall 2018 

Executive Director Ongoing 



MAMMOTH LAKES HOUSING FY 2018-19 WORK PROGRAM 

 5 Thursday, August 02, 2018 
 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

MONO COUNTY 
     

2018 HOME Application 85% 
 Prepare and submit application for First Time 

Homebuyer Assistance Program 

 Attend BOS meeting regarding authorization to apply 

 Grant & Financial Associate Due August 23, 2018 

Prepare deed restriction documents 
for potential sale of Birch Creek condo 

5% 
 Prepare 3 deed restriction documents for Mono County  Grant & Financial Associate Due for August 14 or 

September 4 BOS meeting  

 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

CITY OF BISHOP 
     

Annual HOME Monitoring 
0% 

 Prepare and submit annual monitoring of Willow Plaza 
 

 Executive Director Due June 2019 

Annual Proof of Occupancy Monitoring 
0% 

 Annual monitoring of Bishop loan portfolio  Grant & Financial Associate Will occur in May/June of 
2019. 

Grant Reporting 

75% 
 Prepare and submit CDBG semi-annual report  

 Prepare and submit HOME annual Program Income 
report 

 Grant & Financial Associate Final report for the year 
will be submitted in 
January 2019 

 

Task % Complete Description 
Projected  

Work Load 
Staff Schedule 

MAMMOTH LAKES HOUSING 
     

Property Management 

Ongoing 

 Perform asset management responsibilities 

 Collect monthly rents and manage tenant relations 

 Apply for funding to convert 238 Sierra Manor Road 
into affordable rental units 

 Executive Director 
Grant & Financial Associate 

Ongoing 

CalHome Reuse Account 

Ongoing 
 Manage the CalHome Reuse Account in accordance 

with program guidelines 

 Prepare annual reports to the State 

Process monthly loan 
payments, oversee 
reuse account balance 

Executive Director 
Grant & Financial Associate 

Ongoing 



Mammoth Lakes Housing, Inc. 

Statement of Financial Position
For the Quarter Ending Jun 30, 2018

Change from

9/30/2017 12/31/2017 3/31/2018 6/30/2018 Prior Quarter

Cash 719,507            196,542            257,899            568,017            310,119            

A/R 23,178              51,625              24,484              59,056              34,572              

Other current Assets 2,573                2,384                8,026                8,323                297                   

Fixed Assets 381,088            348,088            348,088            348,088            -                    

Accum Depr & Amort. (239,743)           (245,446)           (251,149)           (256,852)           (5,703)               

HBA-CalHome Loans 80,096              72,112              70,216              68,235              (1,981)               

Investment in SHA, LLC 309,084            309,084            309,084            309,084            -                    

Rental Property

238 Sierra Manors Road -                    1,253,036         1,253,036         1,253,036         -                    

Meridian Court 150,000            150,000            150,000            150,000            -                    

Old Mammoth Triplex 872,867            872,867            872,867            872,867            -                    

Total Rental Property 1,022,867         2,275,903         2,275,903         2,275,903         -                    

Total Assets 2,298,650         3,010,291         3,042,549         3,379,853         337,303            

Current Liabilities

Accounts Payable 17,006              17,006              17,006              17,006              -                    

Rent Deposits 7,725                8,050                9,000                9,325                325                   

Accounts Payable - Auditor 3,405                3,405                3,405                3,405                -                    

Compensated Absenses 14,682              14,682              14,682              14,682              -                    

42,817              43,142              44,092              44,417              325                   

LT Liabilites

Alper Enterprises L.P. -                    592,661            585,249            580,266            (4,983)               

TOML Note Pay. 1829 OMR 853,600            853,600            853,600            853,600            -                    

Oak Valley Loan - #4 125,366            123,672            121,939            120,218            (1,721)               

978,966            1,569,933         1,560,788         1,554,083         (6,704)               

Total Liabilities 1,021,783         1,613,076         1,604,880         1,598,501         (6,379)               

Net Assets

Net assets - MLH risk reserve 160,000            160,000            160,000            160,000            -                    

Reserve for STAR Apartments 34,998              34,998              34,998              43,177              8,179                

Reserve for 238 Sierra Manor Rd -                    -                    -                    385,279            385,279            

Reuse for CalHome HBA Program 8,803                17,358              19,790              22,342              2,552                

Unrestricted 1,073,066         1,184,859         1,222,881         1,170,555         (52,327)             

Total Net Assets 1,276,867         1,397,215         1,437,669         1,781,352         343,683            

Total Liabilities & Net Assets 2,298,650         3,010,291         3,042,549         3,379,852         337,303            

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

Statement of Activities
For the Quarter Ending Jun 30, 2018

Operations Income (non HBA)

Revenue

Application Revenue

Contributions - In Kind

County Contract Income

Contract Income - Other

Developer Fee

Grants - Administration

Misc. Revenue

Town-Contract Services

Reimbursements

Refunds/Reimbursements

Property Mgmt Income

Stipend

Total Revenue

Expenses

Bank Service Charges

Board Development

Contract Labor

Deed Restriction Retention

Deed Restriction-Property Selling 

Expenses

Dues and Subscriptions

HOA Fees

Insurance

Interest Expense

Legal Notice

Licenses and Permits

Marketing

Office Supplies & Equipment

Payroll Expense

Printing and Reproduction

Professional Fees

Property Expenses

Property Taxes

Publication

Repairs

Travel & Training

Utilities

Total Expenses

Net Operations Income

Other Income

CalHome Restricted Interest

Rental Income

  238 Sierra Manor Rd

  Meridian Court

  Star Apartmnets

Total Rental Income

Total Other Revenue

Other Expenses

Depreciation

Rental Expenses

  238 Sierra Manor Rd

       Rental Expenses

        LT Reserve

       238 Mgmt Fee

  Total 238 Sierra Manor Rd

  Meridian Court

  Star Apartments

       Rental Expenses

      LT Maint. Reserve

       STAR Asset Mgmt Fee

       STAR Mgmt Fee

  Total Star Apartments

Total Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total Total Budget Act $ Act as %

Jul - Sep 17 Oct - Dec 17 Jan - Mar 18 Apr - Jun 18 FY 2018 FY 2018 vs. Budget of Budget

75                          175                  100                  500                  850                    700                  150                     121%

-                         50,000             -                   -                   50,000               -                  50,000                0%

-                         2,000               -                   -                   2,000                 -                  2,000                  0%

-                         38,280             955                  2,750               41,985               4,000              37,985                1050%

-                         -                   -                   -                   -                     -                  -                      0%

6,240                     27,547             33,428             65,750             132,965             165,350          (32,385)               80%

31                          -                   -                   340,091           340,123             -                  340,123              0%

82,298                   82,298             64,595             27,433             256,623             229,190          27,433                112%

-                         -                   -                   -                   -                     -                  -                      0%

48,808                   57,146             -                   -                   105,954             -                  105,954              0%

3,064                     6,705               6,705               6,705               23,179               -                  23,179                0%

-                         -                   -                   -                   -                     -                  -                      0%

140,515                 264,151           105,784           443,229           953,679             399,240          554,439              239%

-                         30                    9                      9                      48                       -                  48                       0%

3,000                     -                   -                   -                   3,000                 3,000              -                      100%

-                         -                   -                   -                   -                     -                  -                      0%

1,233                     431                  510                  33,172             35,347               30,000            5,347                  118%

-                         -                   -                   -                   -                     -                  -                      0%

510                        1,278               1,760               -                   3,548                 4,375              (827)                    81%

1,375                     688                  1,375               688                  4,126                 4,126              (0)                        100%

1,326                     1,326               1,111               1,509               5,273                 5,200              73                       101%

1,652                     1,612               1,573               1,585               6,422                 7,589              (1,167)                 85%

-                         -                   -                   -                   -                     -                  -                      0%

300                        -                   -                   340                  640                    200                  440                     320%

158                        210                  350                  333                  1,051                 1,800              (749)                    58%

1,417                     975                  864                  970                  4,226                 5,600              (1,374)                 75%

52,973                   87,416             57,942             65,105             263,436             276,300          (12,864)               95%

147                        9                      -                   -                   157                    200                  (43)                      78%

85,161                   45,522             11,289             7,580               149,553             46,700            102,853              320%

-                         -                   -                   -                   -                     -                  -                      0%

260                        -                   -                   -                   260                    350                  (90)                      74%

-                         -                   375                  -                   375                    -                  375                     0%

155                        -                   -                   -                   155                    350                  (195)                    44%

2,508                     3,132               2,056               465                  8,162                 7,550              612                     108%

1,728                     976                  1,544               1,480               5,727                 5,900              (173)                    97%

153,904                 143,605           80,759             113,236           491,504             399,240          92,264                123%

(13,389)                  120,547           25,024             329,993           462,175             -                  462,175              

609                        581                  536                  571                  2,297                 -                  2,297                  0%

-                     

-                         20,189             27,481             27,484             75,154               -                  75,154                0%

3,650                     3,600               3,625               3,600               14,475               -                  14,475                0%

11,875                   12,005             12,115             12,115             48,110               -                  48,110                0%

15,525                   35,794             43,221             43,199             137,739             -                  137,739              0%

16,134                   36,375             43,757             43,770             140,036             -                  140,036              0%

5,703                     5,703               5,703               5,703               22,812               -                  22,812                0%

-                         22,116             13,112             13,420             48,648               -                  48,648                0%

-                         -                   -                   385,279           385,279             

-                         3,642               3,642               3,642               10,925               -                  10,925                0%

-                         25,758             16,754             402,340           444,852             -                  444,852              0%

1,281                     692                  1,267               2,339               5,578                 -                  5,578                  0%

3,015                     1,357               1,539               1,915               7,826                 -                  7,826                  0%

-                         -                   -                   8,179               8,179                 

1,250                     1,250               1,250               1,250               5,000                 -                  5,000                  0%

1,814                     1,814               1,814               1,814               7,254                 -                  7,254                  0%

6,079                     4,421               4,602               13,157             28,259               -                  28,259                0%

7,360                     30,870             22,624             417,836           478,689             -                  510,003              0%

13,063                   36,573             28,327             423,539           501,501             -                  22,812                0%

3,071                     (198)                 15,430             (379,768)          (361,465)            -                  (361,465)             

(10,318)                  120,349           40,455             (49,775)            100,710             -                  100,710              

1,287,185              1,276,867        1,397,216        1,437,670        

1,276,867              1,397,216        1,437,670        1,387,895        

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

 Statement of Cash flow
For the Quarter Ending Jun 30, 2018

Increase/(Decrease) in Net Assets (49,775)$                     

Non Cash Operating Transactions

Depreciation 5,703$          

A/R (34,572)$       

Rent Deposits 325$             

Other Current Assets - Prepaid Expenses (297)$            (28,841)$                     

Cash flow from Operations (78,616)$                     

Cash Flow from Investment Activities

Reuse for CalHome HBA Program 1,981$          

Reserve for STAR Apartments 8,179$          

Reserve for 238 Sierra Manor Rd. 385,278$      

Other -$              395,438$                    

Cash Flow from Financing Activities

Alper Enterprises L.P. (4,983)$         

OVCB #4 Loan (1,721)$         (6,704)$                       

Net change in Cash 310,118$                    

Cash at Mar 31, 2018 257,899$                    

Cash at Jun 30, 2018 568,017$                    

June 30, 2018

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

Statement of Financial Position
For the Quarter Ending Jun 30, 2018

Change from

9/30/2017 12/31/2017 3/31/2018 6/30/2018 Prior Quarter

Cash 362,302            360,797            358,081            42,075              (316,006)           

Prepaid Expenses 174                   21                     -                    -                    -                    

Fixed Assets 320,641            -                    192,251            -                    (192,251)           

Accum Depr (39,963)             (40,578)             (40,578)             (40,578)             -                    

Total Assets 643,153            320,241            509,753            1,497                (508,256)           

Accounts Payable 2,031                800                   800                   -                    (800)                  

Total Current Liabilities 2,031                800                   800                   -                    (800)                  

Long Term Liabilities

Mono County Revolving Loan 20,000              -                    191,220            20                     (191,200)           

TOML Revolving Loan 300,000            -                    -                    

320,000            -                    191,220            20                     (191,200)           

Net Assets

Members Equity 301,013            301,013            301,013            301,013            -                    

Unrestricted Net Assets 20,523              17,826              14,489              (299,536)           (314,025)           

Total Net Assets 321,536            318,839            315,502            1,477                (314,025)           

Total Liabilities & Net Assets 643,567            319,639            507,522            1,497                (506,025)           

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

Statement of Activities
For the Quarter Ending Jun 30, 2018

Operations Income (non HBA)

Revenue

Rental Revenue

Misc. Revenue

Reimbursement

Sale of Property

Cost of Unit Sold

Total Revenue

Expenses

238 Sierra Manor Road

Deed Restriction Retention

  Property Acquistion Expenses

  Property Selling Expenses

  Deed Restriction Retention-Other

Total Deed Restriction Retention

HOA Fees

Insurance

Interest Expense

LLC FTB Fee

Professional Fees

Property Taxes

Repairs and Maintenance

Total Expenses

Net Operations Income

Other Expenses

Depreciation

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total

Jul - Sep 17 Oct - Dec 17 Jan - Mar 18 Apr - Jun 18 FY 2018

1,250                    -                  -                 -                 1,250                 

-                        175                 -                 -                 175                    

-                        -                  590                32,469           33,059               

228,000                555,676          -                 190,000         973,676             

(202,405)               (541,245)         -                 (192,251)        (935,901)            

26,845                  14,606            590                30,218           72,259               

-                        -                  -                 340,091         340,091             

850                       504                 252                -                 1,606                 

8,501                    7,708              706                5,517             22,431               

187                       7,332              643                269                8,432                 

9,538                    15,544            1,601             5,786             32,469               

300                       -                  -                 -                 300                    

152                       152                 21                  -                 326                    

-                        -                  -                 -                 -                     

800                       -                  -                 800                1,600                 

-                        -                  -                 -                 -                     

810                       (24)                  676                (203)               1,259                 

-                        -                  -                 -                 -                     

11,600                  15,672            2,298             346,474         376,045             

15,244                  (1,067)             (1,708)            (316,256)        (303,786)            

2,043                    615                 -                 -                 2,658

-                     

2,043                    615                 -                 -                 2,658                 

(2,043)                   (615)                -                 -                 (2,658)                

13,201                  (1,682)             (1,708)            (316,256)        (306,444)            

307,921                321,122          319,441         317,733         

321,122                319,441          317,733         1,477             

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

 Statement of Cash flow
For the Quarter Ending Jun 30, 2018

Increase/(Decrease) in Net Assets (316,256)$                   

Non Cash Operating Transactions

Depreciation -$              

Accounts Payable (800)$            

Prepaid Expenses -$              (800)$                          

Cash flow from Operations (317,056)$                   

Cash Flow from Investment Activities

Sale of MC 550 Mono St, C101 192,250$      

-$              

192,250$                    

Cash Flow from Financing Activities

Mono County Revolving Loan (191,200)$     

-$              

(191,200)$                   

Net change in Cash (316,006)$                   

Cash at Mar 31, 2018 358,081$                    

Cash at Jun 30, 2018 42,075$                      

June 30, 2018

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.
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Agenda Item X 

September 10, 2018 

         

STAFF REPORT 

 

Subject:   Ad hoc Nominations Committee Update 

 

Presented by: Patricia Robertson, Acting Executive Director 

 

Committee Members: Jiselle Kenny 

Tom Hodges 

 

 

UPDATE 

The Ad hoc Nominations Committee met on August 13
th

 to create a recruitment plan for 

new board members.  

 

An advertisement was placed in The Sheet and ran in the August 25
th

 and September 1
st
 

editions.  

 

The committee has drafted a letter that will be sent out to MLH networks. Board 

members are encouraged to share the letter with their constituents.  

 

There are two vacant seats on the Board of Directors. Per the Mammoth Lakes Housing, 

Inc. Bylaws, one nomination “shall be resident[s] of low-income neighborhoods, other 

low-income community residents, or elected representatives of low-income neighborhood 

organizations.” The other nomination may be a “member at large.” Neither nomination 

may be “public officials, employees or members of a public entity, board or agency, or 

appointed by a public entity, board or agency” since the MLH Board currently meets the 

maximum of one-third representation (MLH Bylaws 4.6.b). 

 

The Ad Hoc Committee will schedule a follow up meeting in September.  

 

 

ATTACHMENTS 

MLH Board Recruitment Advertisement 

Letter of Resignation, Donna Mercer 

Committee Solicitation Letter 

 

 

 



Help Wanted

Sierra Employment Services, Inc. is hir-
ing for the following positions:

Sierra Employment Services, Inc. is hir-
ing for the following positions:

Executive Assistant M DOE
Class A/B Driver $19-$25

Front Desk Assistant M $13
Front Desk Agent M $12 - $15

Journeyman Carpenter M DOE
Photographer Ridgecrest DOE

Administrative Assistant B $15-$20
Mechanical Maintenance I M $18.41- 

$25.35
 Call 760.924.0523 or 760.873.8599

See our full job list online 
www.SierraEmployment.com

   Mammoth Rock & Bowl/Mammoth 
Rock Brasserie has the following posi-
tions available. Bowling Desk Employees, 
Server, Bartender, Brasserie Hostess. 
Contact Stephan 760.709.0559, or Ann 
Ward ext. 221.    
      

    
 

For Hire
Z-Z-ZIPPERS! Quality work, speedy 

service. Sportswear, parkas, pants, packs & 
duffels. Hems, too! Call 760.873.4499.

For Rent
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Mammoth Spa Creations is looking 
for additional member for its team. This 
is a  Full Time, Year Round position. We 
have an immediate opening for an Office/
Sales Associate position. This position 
also offers vacation accrual, benefits and 
paid holidays. Experience is preferred, but 
not required. Some heavy lifting, a clean 
background and clean DMV is required. 
Please call 760.924.3091 or stop by the 
store located at 1401 Tavern Rd. Mam-
moth Lakes for more information and to 
pick up an application.

 Part-time night audit position at 
Sierra Lodge. Must be available to work 11 
p.m.-7 a.m. shifts. Must have work experi-
ence demonstrating direct interaction 
with people. Previous hospitality experi-
ence not required. Starting hourly wages 
DOE. Deliver resume in person or pick 
up application at Sierra Lodge, 3540 Main 
Street, or send to info@sierralodge.com. 

     The Alpenhof Lodge is looking for 
friendly, customer service oriented indi-
viduals to add to our team.  We are cur-
rently hiring for the following positions: 
Breakfast Attendant and Housekeep-
ing.  Full time & part time positions are 
available.  Positions can be seasonal but 
preferably year round. Must be available 
to work weekends and holidays.  Please 
apply in person at 6080 Minaret Rd, Mam-
moth. 
  

Café Team Member JOIN OUR TEAM!  
Great Basin Bakery is seeking energetic 
early risers to join our retail team for 
full-time and part-time shifts.  Excellent 
customer service and strong work ethic 
required.  Ability to work scheduled shifts 
consistently and reliably and a willing-
ness to help others. Duties include basic 
food and beverage prep, POS operation, 
and cleaning/stocking the Café. Must be 
able to begin as early as 05:00 A.M., work 
weekends and holidays, and an ability to 
work in high pressure situations. Food 
service experience and a current CA food 
handlers card are a plus.  Apply in Person 
at 275 South Main St. Bishop, CA.

    

DOMINO’S NOW HIRING! Looking for 
THREE delivery drivers. Must have a good 
driving record and good customer service 
skills. Minimum wage plus tips, the more 
hours you work the more you make! 
Come be a part of a fun, fast-paced team 
that strives for top quality and service in 
Mammoth! Applicants must have their 
own vehicle, over 18 and have over two 
years driving experience. Apply in store at 
1934 Meridian Blvd. Across from Vons.    

  Full time retail sales position in 
Bishop sporting goods store.  Friendly, 
self starter, experienced. Management 
and pay based on experience.  Apply 
at Mammoth Gear Exchange and/or to 
orders@mammothgear.com.

Subway of Mammoth is looking for 
talented and motivated people to join our 
team. We are accepting applications for 
FT/PT Sandwich Artists and Management 
positions. Apply in-store or at Subway.
com.

zPizza seeks delivery driver, pizza 
chef and cashiers! Hiring FT/PT for all 
positions. Apply in-store and by email at 
mammothslices@gmail.com. 

Help Wanted Help Wanted

Elixir Superfood and Juice is now hir-
ing for all positions on its opening team. 
Seeking prep cooks, service staff and team 
leaders. To apply, visit www.enjoyelixir.
com/jobs or drop off your resume at 3325 
Main St. in Mammoth.
   Greeter and Door Person: June Lake’s 
newest gathering place is seeking respon-
sible and hospitable professionals to work 
approximately 4 hours per night, 2 to 3 
shifts per week, beginning in late October. 
Duties will include checking IDs, receiv-
ing/selling tickets and controlling the 
parking lot after the show. Apply online at 
www.BalancedRockSaloon.com/apply 
    Do you like Dogs? Do you want to 
work with dogs? We have openings for 
Mushers/Handlers, Trail work and Ken-
nel Positions. For further info, call Jim 
760.914.1019. “NO Drama Queens”    
    The Double Eagle Resort & Spa is Hir-
ing!  We are seeking an Experienced Chef 
and Line Cook to join our team in June 
Lake!  Candidates will be professional, 
self-motivated, and passionate about 
their work. Compensation and Benefits 
are experience and flexibility based and 
competitive. Please submit resume to 
elr@doubleeagle.com. We look forward to 
hearing from you! 

Volunteer Opportunities

For Sale 

   

DOMINO’S NOW HIRING!! Two full time 
management positions available. Must be 
able to pass a background check, Have a 
good driving history, And willing to learn 
how to manage and run shifts. Look-
ing for an assistant manager and a shift 
runner. Starting wage is $12.25/hr, wages 
increase with knowledge and ability. We 
are a fun, fast paced team and strive for 
customer service! Apply in store at 1934 
Meridian Blvd. (across from Vons)    
    Experienced Loader Operator to run 
snow to plow, and run snow removal busi-
ness this winter. Contact Russ (760)-934-
9693

Mammoth Chevron Auto, Truck and 
RV repair seeking a full time and part 
time mechanic for it’s busy shop. Year 
round positions available. Very com-
petitve wage and commission is com-
mensurate with knowledge and experi-
ence. Call Karl at 760.934.8111 or email at 
karl@mammothchevron. com.  

Assistant manager needed at La Resi-
dence 4 and 5 condos in Mammoth.
2 days a week, maybe more. Work in-
cludes: lawn care, pool/spa care, snow 
removal on walkways. Pick up applica-
tion at entry to pool/spa on Azimuth St.  
between Sierra Nevada and Meridian.   
Call 760.937.5646 for more details and to 
submit application.

Established ground transportation 
company, My Mammoth Shuttle for sale. 
Established book of repeat business since 
2009. Buy the vehicle and client list or 
just the client list. Interested parties send 
email to mdeeds93546@gmail.com

Holiday Haus Motel and Hostel Now 
Hiring for year round permanent position 
for a Front Desk Manager,and Part-time 
Housekeeper. Excellent pay DOE.Please 
contact Todd Roberts at 760.934.2414 or 
stop by and see us in person at 3905 Main 
Street in Mammoth Lakes. 

  Spend Your Summer in June Lake!
Gull Lake Lodge has immediate openings
 for an experienced Housekeeper and 
Front Desk Attendant.  Full and/or part 
time. Please call 760.648.7516 for more 
info or come in. 132 Bruce Street, June 
Lake. 
   Stellar Brew seeks an experienced 
kitchen person with a love for food. You 
will make burritos, wraps and salads with 
an amazing crew of fun, hardworking 
people.  You must be self motivated and 
able to keep up with a fast paced environ-
ment. Good $$ and a great team!  Send 
your resume to stellarbrew@gmail.com or 
call 760.914.1343 for more information.

   Come work at the premier sports shop 
in Mammoth Lakes! We are looking for 
an experienced year-round Full-Time 
Sales Associate.  Submit your resume at 
footloose@footloosesports.com, or stop 
by the store to fill out an application.    

    Mammoth apartment for rent. 
2BR/2BA with pool, spa and laundry room 
in common area. 1 yr lease @ $1600/mo 
+ security deposit. No smoking. No pets. 
Call 760 937 2879.
    2 Master Suites in a 3 level home w/
great room, oversized garage, w/d. On Ty-
rol Lane, $2500/month, Move in anytime. 
Les: (619) 719-3620.

Mammoth Lakes Housing, Inc. sup-
ports workforce housing for a viable 
economy and sustainable community.  
Mammoth Lakes Housing, Inc. (MLH) 
seeks two new directors for the Board. 
Minimally, one of the two new directors 
must meet the following Community 
Housing Development Organization 
(CHDO) requirements: 

Be a low-income resident;
Live in a low-income neighborhood; OR
Is elected by a local organization that 

serves low-income community members.
All those interested in volunteering 

on the MLH Board should work well in a 
team setting, be willing to put in time and 
effort, share in the mission and values of 
MLH, and enable the Board to address 
the corporation’s program areas. Some of 
the exciting programs include homebuyer 
assistance, below-market rate rentals, 
assisting the Town to implement the 
Community Housing Action Plan, and the 
adaptive reuse of existing properties for 
conversion to rentals for locals such as 
MLH’s recently acquired 238 Sierra Manor 
Road.  

There are many personal and profes-
sional benefits that come from serving 
on a non-profit Board of Directors such 
as: the development of leadership skills, 
a chance to affect change, networking 
opportunities, the chance to give back to 
the community, an understanding of non-
profit governance, and experience with 
big picture thinking 

If you are interested, please contact 
Patricia Robertson for an application, or 
submit your resume/CV, or letter of inter-
est to Patricia at patricia@mammothlake-
shousing.org, (760) 934-4740, or 587 Old 
Mammoth Road Suite 4/PO Box 260, 

Mammoth Lakes Housing, Inc. apoya 
vivienda para los trabajadores para 

crear una economía viable y comuni-
dad sostenible.

Mammoth Lakes Housing, Inc. (MLH) 
busca dos directores para la Junta Direc-
tiva de la organización. Al mínimo, uno 
de los nuevos directores debe cumplir 
con los siguientes requisitos de la Or-
ganización de Desarrollo de Vivienda 
Comunitaria (CHDO): 

Ser un residente de bajos ingresos; 
Vivir en un vecindario de bajos in-

gresos; O Ser elegido por una orga-
nización local que atiende a miembros de 
la comunidad de bajos ingresos.

Todas personas interesadas en ser 
voluntario para la Junta Directiva de MLH 
deberían trabajar bien como parte de un 
equipo, estar dispuesto a poner tiempo y 
esfuerzo, creer en la misión y los valores 
de la organización, y permitir que la Junta 
aborde las áreas programáticas de la 
corporación. 

Algunos de los programas emociona-
ntes son asistencia con “el pago primero” 
para comprar un hogar, casas con título 
de propiedad restringido para vender 
de tasa abajo del mercado, ayudando al 
gobierno del Pueblo implementar El Plan 
de Acción de Vivienda Comunitaria, y la 
conversión del edificio comercial, que 
MLH ya compró, en apartamentos en 238 
Sierra Manor Road. 

Hay muchos beneficios de servir en una 
Junta Directiva de una organización sin 
fines de lucro incluyendo: el desarrollo de 
habilidades de liderazgo, la posibilidad de 
afectar cambio positivo, oportunidades 
de establecer contactos, retribuyendo a la 
comunidad, la comprensión de la gober-
nanza de organizaciones sin fines de 
lucro, y experiencia con el pensamiento 
del panorama completo.

Si usted está interesada, por favor con-
tacte a Patricia Robertson para una apli-
cación, o entregue su currículum o carta 
de interés a Patricia a patricia@mam-
mothlakeshousing.org, o  en la oficina de 
MLH a 587 Old Mammoth Road Suite 4, o 
mande por correo a P.O. Box 260, Mam-
moth Lakes, CA 93546. 

 Maintenance Personnel Needed Part-
Time Maintenance position available 
for busy rental management company. 
Previous experience preferred, training 
provided. Looking for reliable, respon-
sible, hard-working candidates with posi-
tive work ethic. Competitive pay. Email 
resume to sarah@mammothsierraonline.
com, call 760-934-8372 or stop by 1914 
Meridian Blvd. 



Help Wanted

Sierra Employment Services, Inc. is hir-
ing for the following positions:

Cashier B $12
Recruiter M/B $14-$20

Class A/B Driver $19-$25
General Laborer B $11-$14
Front Desk Assistant M $13

Administrative Assistant B $15-$20
Mechanical Maintenance I M $18.41- 

$25.35
 Call 760.924.0523 or 760.873.8599

See our full job list online 
www.SierraEmployment.com

   Mammoth Rock & Bowl/Mammoth 
Rock Brasserie has the following posi-
tions available. Bowling Desk Employees, 
Server, Bartender, Brasserie Hostess. 
Contact Stephan 760.709.0559, or Ann 
Ward ext. 221.    
      

    
 

Holiday Haus Motel and Hostel Now 
Hiring for year round permanent position 
for a Front Desk Manager,and Part-time 
Housekeeper. Excellent pay DOE.Please 
contact Todd Roberts at 760.934.2414 or 
stop by and see us in person at 3905 Main 
Street in Mammoth Lakes. 

  Spend Your Fall in June Lake!
Gull Lake Lodge has immediate openings
 for an experienced Housekeeper and 
Front Desk Attendant.  Full and/or part 
time. Please call 760.648.7516 for more 
info or come in. 132 Bruce Street, June 
Lake. 
   Stellar Brew seeks an experienced 
kitchen person with a love for food. You 
will make burritos, wraps and salads with 
an amazing crew of fun, hardworking 
people.  You must be self motivated and 
able to keep up with a fast paced environ-
ment. Good $$ and a great team!  Send 
your resume to stellarbrew@gmail.com or 
call 760.914.1343 for more information.

For Hire
Z-Z-ZIPPERS! Quality work, speedy 

service. Sportswear, parkas, pants, packs & 
duffels. Hems, too! Call 760.873.4499.

For Rent
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Mammoth Spa Creations seeks Office/
Sales Associate position, which incl. vaca-
tion accrual, benefits and paid holidays. 
Experience preferred. Some heavy lifting, 
a clean background and clean DMV is 
required. Call 760.924.3091 or stop by the 
store at 1401 Tavern Rd. in Mammoth.

 

The Alpenhof Lodge is accepting ap-
plications for winter employment.  We 
are looking for full and part time team 
members for year round and seasonal po-
sitions.  Applicants must be able to work 
weekends and holidays.  Day, evening and 
night shifts are available.  Please apply in 
person at 6080 Minaret Rd, Mammoth
  

   DOMINO’S NOW HIRING! Looking for 
THREE delivery drivers. Must have a good 
driving record and good customer service 
skills. Minimum wage plus tips, the more 
hours you work the more you make! 
Come be a part of a fun, fast-paced team 
that strives for top quality and service in 
Mammoth! Applicants must have their 
own vehicle, over 18 and have over two 
years driving experience. Apply in store at 
1934 Meridian Blvd. Across from Vons.    

  Full time retail sales position in 
Bishop sporting goods store.  Friendly, 
self starter, experienced. Management 
and pay based on experience.  Apply 
at Mammoth Gear Exchange and/or to 
orders@mammothgear.com.

Subway of Mammoth is looking for 
talented and motivated people to join our 
team. We are accepting applications for 
FT/PT Sandwich Artists and Management 
positions. Apply in-store or at Subway.
com.

Z Pizza seeks delivery driver, pizza 
chef and cashiers! Hiring FT/PT for all 
positions. Apply in-store and by email at 
mammothslices@gmail.com. 
            

Help Wanted Help Wanted

Elixir Superfood and Juice is now hir-
ing for all positions on its opening team. 
Seeking prep cooks, service staff and team 
leaders. To apply, visit www.enjoyelixir.
com/jobs or drop off your resume at 3325 
Main St. in Mammoth.
   Greeter and Door Person: June Lake’s 
newest gathering place is seeking respon-
sible and hospitable professionals to work 
approximately 4 hours per night, 2 to 3 
shifts per week, beginning in late October. 
Duties will include checking IDs, receiv-
ing/selling tickets and controlling the 
parking lot after the show. Apply online at 
www.BalancedRockSaloon.com/apply 
    The Double Eagle Resort & Spa is Hir-
ing!  We are seeking an Experienced Chef 
and Line Cook to join our team in June 
Lake!  Candidates will be professional, 
self-motivated, and passionate about 
their work. Compensation and Benefits 
are experience and flexibility based and 
competitive. Please submit resume to 
elr@doubleeagle.com. We look forward to 
hearing from you! 

Volunteer Opportunities

For Sale 

   DOMINO’S NOW HIRING!! Two full 
time management positions available. 
Must be able to pass a background check, 
Have a good driving history, And willing 
to learn how to manage and run shifts. 
Looking for an assistant manager and 
a shift runner. Starting wage is $12.25/
hr, wages increase with knowledge and 
ability. We are a fun, fast paced team and 
strive for customer service! Apply in store 
at 1934 Meridian Blvd. (across from Vons)    
    Experienced Loader Operator to run 
snow to plow, and run snow removal busi-
ness this winter. Contact Russ (760)-934-
9693

    

Full Time Hospitality Agent Needed 
Seeking responsible, outgoing Hospitality 
/ Reservation Agent for local management 
company. Excellent phone/customer ser-
vice skills required. Previous reservation 
experience preferred. Flexible 32-40 hours 
per week starting immediately. Competi-
tive pay. Please email resume to sarah@
mammothsierraonline.com

Mammoth Chevron Auto, Truck and 
RV repair seeking a full time and part 
time mechanic for it’s busy shop. Year 
round positions available. Very com-
petitve wage and commission is com-
mensurate with knowledge and experi-
ence. Call Karl at 760.934.8111 or email at 
karl@mammothchevron. com.  
submit application.

   Established ground transportation 
company, My Mammoth Shuttle for sale. 
Established book of repeat business since 
2009. Buy the vehicle and client list or 
just the client list. Interested parties send 
email to mdeeds93546@gmail.com

   Come work at the premier sports shop 
in Mammoth Lakes! We are looking for 
an experienced year-round Full-Time 
Sales Associate.  Submit your resume at 
footloose@footloosesports.com, or stop 
by the store to fill out an application.    

    Storage garage for rent in Mammoth. 
9ft. x17ft. $150/mo. Call 760 937 2879.w
    2br/2bath/loft condo for rent $2,600/
mo.  Call Greg at 760.934.1237.

Mammoth Lakes Housing, Inc. sup-
ports workforce housing for a viable 
economy and sustainable community.  
Mammoth Lakes Housing, Inc. (MLH) 
seeks two new directors for the Board. 
Minimally, one of the two new directors 
must meet the following Community 
Housing Development Organization 
(CHDO) requirements: 

Be a low-income resident;
Live in a low-income neighborhood; OR
Is elected by a local organization that 

serves low-income community members.
All those interested in volunteering 

on the MLH Board should work well in a 
team setting, be willing to put in time and 
effort, share in the mission and values of 
MLH, and enable the Board to address 
the corporation’s program areas. Some of 
the exciting programs include homebuyer 
assistance, below-market rate rentals, 
assisting the Town to implement the 
Community Housing Action Plan, and the 
adaptive reuse of existing properties for 
conversion to rentals for locals such as 
MLH’s recently acquired 238 Sierra Manor 
Road.  

There are many personal and profes-
sional benefits that come from serving 
on a non-profit Board of Directors such 
as: the development of leadership skills, 
a chance to affect change, networking 
opportunities, the chance to give back to 
the community, an understanding of non-
profit governance, and experience with 
big picture thinking 

If you are interested, please contact 
Patricia Robertson for an application, or 
submit your resume/CV, or letter of inter-
est to Patricia at patricia@mammothlake-
shousing.org, (760) 934-4740, or 587 Old 
Mammoth Road Suite 4/PO Box 260, 

Mammoth Lakes Housing, Inc. apoya 
vivienda para los trabajadores para 

crear una economía viable y comuni-
dad sostenible.

Mammoth Lakes Housing, Inc. (MLH) 
busca dos directores para la Junta Direc-
tiva de la organización. Al mínimo, uno 
de los nuevos directores debe cumplir 
con los siguientes requisitos de la Or-
ganización de Desarrollo de Vivienda 
Comunitaria (CHDO): 

Ser un residente de bajos ingresos; 
Vivir en un vecindario de bajos in-

gresos; O Ser elegido por una orga-
nización local que atiende a miembros de 
la comunidad de bajos ingresos.

Todas personas interesadas en ser 
voluntario para la Junta Directiva de MLH 
deberían trabajar bien como parte de un 
equipo, estar dispuesto a poner tiempo y 
esfuerzo, creer en la misión y los valores 
de la organización, y permitir que la Junta 
aborde las áreas programáticas de la 
corporación. 

Algunos de los programas emociona-
ntes son asistencia con “el pago primero” 
para comprar un hogar, casas con título 
de propiedad restringido para vender 
de tasa abajo del mercado, ayudando al 
gobierno del Pueblo implementar El Plan 
de Acción de Vivienda Comunitaria, y la 
conversión del edificio comercial, que 
MLH ya compró, en apartamentos en 238 
Sierra Manor Road. 

Hay muchos beneficios de servir en una 
Junta Directiva de una organización sin 
fines de lucro incluyendo: el desarrollo de 
habilidades de liderazgo, la posibilidad de 
afectar cambio positivo, oportunidades 
de establecer contactos, retribuyendo a la 
comunidad, la comprensión de la gober-
nanza de organizaciones sin fines de 
lucro, y experiencia con el pensamiento 
del panorama completo.

Si usted está interesada, por favor con-
tacte a Patricia Robertson para una apli-
cación, o entregue su currículum o carta 
de interés a Patricia a patricia@mam-
mothlakeshousing.org, o  en la oficina de 
MLH a 587 Old Mammoth Road Suite 4, o 
mande por correo a P.O. Box 260, Mam-
moth Lakes, CA 93546. 

 Maintenance Personnel
Part-Time Maintenance position available 
for busy rental management company. 
Previous experience preferred, training 
provided. Looking for reliable, respon-
sible, hard-working candidates with posi-
tive work ethic. Competitive pay. Email 
resume to sarah@mammothsierraonline.
com, call 760-934-8372 or stop by 1914 
Meridian Blvd.

Garage Sale
   1645 Crowley Lake Dr. MEGA Moving 
Sale Make offers, all to go before move, 
furniture , outdoor gear, BBQ, fishing 
items & alum. boat , portable generator , 
clothing, jewelry, vintage items & much 
more! Sept. 1 8:00 AM-2:00PM, Sept. 2 
8:00 AM-2:00PM

 Mammoth Spa Creations has an FT 
position in spa maintenance. Position 
offers vacation accrual, benefits and paid 
holidays. Experience preferred. Some 
heavy lifting, a clean background and 
clean DMV is required. Call 760.924.3091 
or stop by the store at 1401 Tavern Rd. in 
Mammoth  

Full/Part time Sales Associate Needed!
High Country Lumber in Mammoth Lakes 
and Bishop are in search of enthusias-
tic and professional individuals. Duties 
include: Customer service and sales, 
maintaining store apperance and keep-
ing inventory stocked on shelves. Sales 
experience and knowledge of lumber and 
building materials a plus! Qualified full 
time employees receive health benefits 
and 401k. Hourly rate TBD based on 
experience and position. Apply in person 
Mammoth or Bishop,applications avail-
able at Highcountrylumber.com
  

Facilities  Manager Looking for an 
experienced Facilities Manager for two 
5-star buildings in Mammoth. Duties 
include property management, building 
maintenance, managing maintenance 
and housekeeping personnel, quality 
control, reporting, vendor procurement 
and management, and owner relations. 
Year-Round, Full-Time, Competitive pay 
from $18-$25 per hour D.O.E, with ben-
efits package. To apply send your resume 
to sarah@mammothsierraonline.com or 
stop by 1914 Meridian Blvd.



Donna Mercer
 
PO Box 8029
 

Mammoth Lakes, CA 93546
 

September 5,2018 

Mammoth Lakes Housing
 
587 Old Mammoth Road, #4
 
Mammoth Lakes, CA 93546
 

Dear Patricia, 

Please accept my letter of resignation from the Board of Mammoth Lakes Housing effective 
September 11, 2018. 

During my time I have been fortunate enough to have the opportunity to help make decision 
regarding our towns housing needs. I look forward to still expressing my voice and others 
peoples concerns at the meeting in the future regarding the communities needs for housing 

I do hope that The Town of Mammoth Lakes can move "faster" on decision making, and 
become "a team player" in the months ahead so that we can get started as soon as possible 
on The Parcel. 

I wish Mammoth Lakes Housing the best in moving forward. 

Sincerely, 

D07'Mercer 

rfI~ 



P.O. Box 260 
587 Old Mammoth Road '114 
Mammoth Lakes, CA 93546 

(760) 934-4740 
iMAMMOTH LAKES HOUSING, INC. 

Mammoth lakes Housing, Inc. supports workforce housing 
for a viable economy and sustainable community_ 

September 7, 2018 

RE: New Board Members Wanted 

Dear Community Member, 

The Mammoth Lakes Housing, Inc. (MLH) Board of Directors seeks two new members. This is an 
opportunity to contribute to the future shape of affordable workforce housing in our majestic 
region. 

Minimally, one of the new directors must meet the following Community Housing Development 
Organization (CHDO) requirements: be a low-income resident; live in a ~ow-income 

neighborhood; OR is elected by a local organization that serves low-income community 
members. The second director position may be an "At-large" member of the Community. 
However, the Board is unable to accept applications from those individuals who are public 
officials, employees or members of a public entity, board or agency, or appointed by a public 
entity, board or agency at this time. All else are encouraged to apply. 

All those interested in volunteering on the MLH Board should work well in a team setting, be 
willing to put in time and effort, share in the mission and values of MLH, and enable the Board 
to address the corporation's program areas. Some of the exciting programs include homebuyer 
assistance, below-market-rate rentals, assisting the Town to implement the Community Housing 
Action Plan, and the adaptive reuse of existing properties for conversion to rentals for locals 
such as MLH's recently acquired 238 Sierra Manor Road. 

There are many personal and professional benefits that come from serving on a non-profit 
Board of Directors such as: the development of leadership skills, a chance to affect change, 
networking opportunities, the chance to give back, an understanding of non-profit governance, 
and experience with big picture thinking. 

The MLH Board typically meets the first Monday of every month at 6 PM in 437 Old Mammoth 
Road, Minaret Village Shopping Center, Suite Z. Free dinner is provided to all board members at 
the meetings. 

In closing, we hope you will consider this unique volunteer opportunity. Or, if you know 
someone you believe would be a great fit, please feel free to pass this along to them. Please 



contact us for an application, or submit your resume/CV, or letter of interest to Patricia 
Robertson at patricia@mammothlakeshousing.org, or 587 Old Mammoth Road, Suite #4/PO Box 
260, Mammoth Lakes. If you have questions, please contact any of us. 

Sincerely, 

Patricia Robertson
 
Acting Executive Director
 
patricia@mammothlakeshousing.org, (760) ~34-4740
 

Torw ffodges 
Tom Hodges 
MLH Board Director, Ad-Hoc Nominations Committee Member 
thodges@mammothresorts.com, (760) 914-0378 

MLH Board Director, Ad-Hoc Nominations Committee Member 
jisellekenny@gmail.com, (760) 709-0750 
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        Agenda Item XI  

        September 10, 2018 

         

STAFF REPORT 

 

Subject:   Discussion of MLH Strategic Planning 

 

Presented by: Patricia Robertson, Acting Executive Director 

 

 

BACKGROUND 

Mammoth Lakes Housing is an independent 501(c)3, not for profit organization led by a 

nine member Board of Directors. The organization typically holds a strategic planning 

retreat every three years. The last retreat was held in November 2015 and resulted in the 

2015 MLH Strategic Plan (attached). While much progress has been made to implement 

the 2015 plan, it is time for the organization to undergo another planning session. 

 

MISSION: 
 

Mammoth Lakes Housing, Inc. supports workforce housing 
for a viable economy and a sustainable community. 

 

ANALYSIS/DISCUSSION 

Strategic Planning sessions of Mammoth Lakes Housing typically occur over the course 

of one full day, with lunch and snacks provided. Depending on the Board and the 

consultant’s availability it could occur on any of day of the week. The last two sessions 

have been held in the Fall between September and November.  

  

FINANCIAL CONSIDERATIONS 

In the past, facilitators have cost between $3,000 and $5,000. Current cost estimates range 

between $8,000 and $10,000. The FY 18/19 budget, adopted June 4, 2018 allocates 

$3,000 towards Board Development, including Strategic Planning. Additional funds 

could be allocated from the consulting line item or from cost savings realized in the 

previous fiscal year (approximately $46,000).  

 

STAFF RECOMMENDATION 

Staff recommends that the Board discuss options and a potential timeline for planning a 

Strategic Planning retreat. 

ATTACHMENTS 

1. Mammoth Lakes Housing 2015 Strategic Plan 
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MAMMOTH LAKES HOUSING, INC. 
STRATEGIC PLAN 2015 

 
Our Mission: 
 

Mammoth Lakes Housing, Inc. supports workforce housing for a viable economy and a 
sustainable community. 

 
Assets: 

• Board Members 
• Employees 
• Outreach 
• Lobbying 
• Advocacy & expertise 
• Partnerships with the Town of Mammoth Lakes, Mono County, City of Bishop, Next 

Step, and California Coalition for Rural Housing (CCRH)  
 
Challenges: 

• Lost inclusionary housing policy in Town of Mammoth Lakes 
• Deferred inclusionary housing policy in Mono County 
• Low housing mitigation fee in Town of Mammoth Lakes  
• Town of Mammoth Lakes must provide 70% of new development’s workforce housing 

need 
• 170 additional housing units needed as of 2011  
• Aged housing stock 
• MMSA employee housing waitlist 
• Area Median Incomes (AMI) for Mono County declined in 2015 from 2014 
• Increasing property values 

 
Opportunities: 

• Shady Rest Site with Affordable Housing overlay zone 
• Measure 2002A funding (funded by Town transient occupancy tax) 
• Increasing Town transient occupancy tax (TOT)  
• Partnerships 
• Grants 
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MLH Successes  
 
Mammoth Lakes Housing, Inc. (MLH), with the political and financial support of the Town of 
Mammoth Lakes, has spearheaded a workforce housing development program targeted at 
tackling one of the toughest issues facing Sierra communities today: ensuring there are homes 
for the workforce that support our ever growing tourism based economy. The private, not for 
profit, organization was established in 2003 by the Town of Mammoth Lakes and has made 
significant progress toward mitigating the affordable housing problem that exists in the 
community.  Since inception, the organization has leveraged its initial start-up funds of 
$210,000, and ongoing support from the Town, into nearly $60 million in housing. 
 
The organization now includes two highly skilled staff persons in addition to a diverse and 
dedicated six-member Board of Directors. Together they are actively working to fulfill MLH’s 
mission to support[s] workforce housing for a viable economy and a sustainable 
community. Through collaborative efforts and public/private partnerships with Town 
government, State government, other mission driven non-profits, as well as for-profit resort 
and housing developers, MLH is increasing the supply of housing that is affordable to the 
Eastern Sierra’s workforce and families and helping to achieve the Town’s vision of “being a 
great place to live and work” (General Plan, 2007, Community Vision 2, p.7). 
 
MLH has been successful in providing housing through a variety of programs. Through state, 
federal and local funding sources Mammoth Lakes Housing has developed and/or rehabilitated 
189 housing units in the Town and another 13 in neighboring jurisdictions. MLH currently 
operates multiple down payment assistance programs throughout the region to help 
homebuyers into homeownership. MLH recently received their first independent programmatic 
grant to offer loans for low-income families to purchase, rehabilitate, or replace manufactured 
homes throughout the region.  
 
MLH has worked closely with the Town of Mammoth Lakes to implement the Housing Element 
and the housing requirements of the Town’s Municipal Code. This contractual relationship has 
effectively secured grant and other funding, developed a more effective deed restriction 
program, and spurred the development of affordable units to meet the Regional Housing 
Needs, determined by the California Department of Housing and Community Development.  
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The Current Challenge 
 
In late 2015, the Town of Mammoth Lakes finds itself in an improving economic environment 
having experienced historically high transient occupancy tax (TOT) collections in 2014/2015. 
Local properties are recovering value lost in the Great Recession and few distressed properties 
are coming to market. Yet for the first time in at least a decade the Federal Department 
Housing and Urban Development (HUD) released 2015 Area Median Income (AMI) levels for 
Mono County that were below the area’s 2014 AMIs. This indicates that incomes in our region 
decreased 3.4% in one year while our single family home prices increased by roughly 23% in 
2015. These indicators, along with our growing need for a tourism-based labor force as 
illustrated by the growth in TOT revenue, are warning signs of instability that the community 
and MLH cannot afford to ignore. 
 
MLH continues to actively participate in its relationship with the Town of Mammoth Lakes 
despite financial cuts. In March 2002, 79% of Mammoth Lakes’ voters chose to increase TOT by 
1% for the funding of workforce housing programs under Measure 2002A. In 2011, the Town 
capped the funding of workforce housing under Measure 2002A. That cap removes 
approximately $327,000 annually for workforce housing programs in the community. These 
funds could be used for some of the priorities of the Town, such as acquiring existing housing 
stock for conversion to workforce housing.  
 
In July 2015 the Town Council chose to move away from the Town’s 15 years of inclusionary 
housing policy towards a new fee-based housing mitigation policy. The new policy requires the 
Town to mitigate 70% of the subsidy gap for housing the 60% Area Median Income (AMI) 
workforce that is created by new development. This is a significant undertaking given that 
approximately 90% of new development’s impacts on workforce demands will be earning 
incomes at or below level.  
 
Currently, for many community members owning a home is simply out of reach. The current 
median condominium sales price in Mammoth Lakes is $309,900 and median single family sales 
price is $745,000. Community members earning $75,000 annually are able to purchase a small 
condominium, if the monthly Homeowner Association (HOA) dues are below average, 
however this same income would not support the purchase of the median single family home. 
In order to afford the median single family home a household would need to have combined 
income of approximately $170,000 annually. Given the majority of local community members 
are low income, earning approximately $55,000 for a family of three, ownership of either a 
condo or a single family residence is well out of reach without assistance.  
 
The acquisition and rehabilitation of the Star Apartments in 2012 was a major organizational 
success for MLH and additional projects such as this are necessary. This project highlights the 
ability to improve the quality of the rental housing stock and maintain long-term affordability. 
The board believes that this should be a primary focus of the organization; however the Federal 
Community Development Block Grant (CDBG) funds used in this project are highly 
competitive. In the past year there were only two multifamily properties that sold that would 
have been competitive for such funding.  
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It is within this context that the Board of Directors has adopted this new strategic plan for the 
organization. New roles, strategies, and partners are necessary to meet the current and 
growing demand for a tourism based labor force. This strategic plan is designed to guide the 
agency’s activity for the next three to five years, absent a significant unforeseen change in 
the economic climate.   
 
 
Sources of Funding 

• Local Funds, Measure 2002-A 
In November 2001, the Mammoth Lakes Town Council unanimously passed a resolution 
putting forth to the voters the question of raising the transient occupancy tax (TOT) in 
the March 2002 elections. Seventy-nine percent (79%) of the community voted in favor 
of Measure 2002A. The increase passed and there was a political commitment by the 
Town Council to set aside 1% of the transient occupancy tax (TOT), for workforce 
housing. For the past four years only roughly 63% of the 1% has been dedicated to 
supporting affordable housing for the workforce.  
 

• Grants Administration 
Mammoth Lakes Housing, Inc. leverages State and Federal grant funding on behalf of 
multiple jurisdictions throughout the region. Grant funds, including funding for local 
administration, have been secured through the Community Development Block Grant 
program (CDBG), the Home Investment Partnership Program (HOME), CalHome, and 
the Building Equity and Growth in Neighborhoods Program (BEGIN), among others. 
California Cap and Trade funds, available through the Affordable Housing and 
Sustainable Communities (AHSC) program are a new financial resource MLH is tacking 
for possible use.  
 

• Consulting Services 
As experts in affordable housing, MLH staff provides professional consulting services to 
jurisdictions, businesses, developers, and other nonprofit organizations on issues such as 
Housing Element Law, Inclusionary Zoning, best practices, housing case law, and much 
more. These services bring in revenue which compliments the local and state sources of 
funding available for housing programs. 
 

• Property Management 
As an additional source of revenue, MLH staff manages a 4-unit affordable apartment 
complex, 3 individual condominium units, and has used Lease-to-Own programs on 
occasion. This additional skillset, allows MLH to secure additional funding while 
maintaining the affordability of units within the Town of Mammoth Lakes.   
 

• Private Loans 
Mammoth Lakes Housing has secured private financing from organizations such as the 
Rural Community Assistance Corporation (RCAC) and the Clearinghouse CDFI as a 
means to leverage local capital in the pursuit of preserving the existing affordable 
housing stock. In November 2015, MLH secured a $300,000 Revolving Loan Fund (RLF) 
with Mono County for the preservation of the Town’s deed restricted assets.  
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Goals:   
 

1.  Secure a renewed community commitment to workforce housing. The following 
outcomes will measure the success of this effort: 

 
a. The Town removes their cap on the funding for under Measure 2002-A. 
b. The reinstitution of inclusionary policies in both the Town of Mammoth Lakes 

and Mono County. 
c. The Town and Mono County adopt General Plan Housing Elements that 

promote workforce housing preservation and development. 
d. The Town adopts a Comprehensive Workforce Housing Strategy. 
e. Greater collaboration and partnerships within the community of Mammoth 

Lakes and the greater region including but not limited to the Mammoth Lakes 
Chamber of Commerce, local business owners, NGOs, and employees.  
 

MLH will pursue several strategies to achieve these outcomes.   
 

i. Convene a broad representative group of business and community 
leaders to help develop policies and targets for workforce housing 
programs.   

 
ii. Continue to offer housing counseling programs to assist residents in 

qualifying for homeownership opportunities.  
 

iii. Make regular presentations to the Town Council and Mono County 
Housing Authority on the status of housing in Mammoth Lakes and Mono 
County and the impact of the housing developed by MLH.   

 
i. Create the Town’s Comprehensive Workforce Housing Strategy.  

ii. Provide information to Town staff, local businesses, and the community 
at large about the positive impacts of the existing affordable housing 
stock. 

 
iv. Focus on making the work of MLH more transparent to the community 

at large.   
a) Continue to post monthly activity summaries on the website.  
b) Make regular reports to the Town on the outcomes from the 

work undertaken on their behalf.   
c) Continue and expand marketing and outreach efforts to the local 

community; such a as Tri County Fair, Job Fair, ski/snowboard 
school, etc.  

d) Post annual audits on the website. 
 

2. Improve and expand the existing supply of workforce housing. The following outcomes 
will measure the success of this effort:   
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a. Rental housing owners apply for to use Town loans to rehabilitate their units.   
b. MLH acquire and rehabilitate 10 existing multifamily rental housing units as 

opportunities and resources present themselves. 
 

c. Provide down payment assistance to first-time homebuyers throughout the 
region. 

d. Seek out resources for funding affordable housing programs to the workforce 
earning 80 – 120% AMI. 
 

The strategies MLH will use to achieve these outcomes include:   
i. Apply to become a Community Housing Development Organization, CHDO, 

in order to independently secure HOME funds (wait to see if Congress funds 
the HOME program before moving forward).   

 
ii. Apply for the new manufactured housing funds from the State when a Notice 

of Funding Availability (NOFA) is released for the acquisition of 
manufactured housing communities in the region.   

 
iii. MLH will work with the Town to market and encourage rental property 

owners to upgrade their housing stock using the Town’s CDBG 2013 grant 
award.  

 
iv. MLH will work with the County to develop programs to encourage rental 

property owners to upgrade their housing stock, and apply on behalf of the 
County for funding from the state HOME and CDBG programs to fund this 
effort.   

 
v. Identify and secure new funding for first-time homebuyer programs and 

continue to manage the existing resources on behalf of the Town, Mono 
County, and City of Bishop.   

 
vi.  MLH will identify and apply for new funding to acquire, rehabilitate and deed 

restrict existing rental housing including funding for those earning 80-120-% 
AMI. 

 
vii. Consider the viability of a Community Land Trust model in the town of 

Mammoth Lakes 
 

3.  Preserve the existing stock of workforce housing. The following outcomes will measure the 
success of this effort; 

 
a) Ensure that all deed restricted homes remain community assets for the 

support of the town’s economic growth.   
b) Ensure that the rental housing owned and developed by MLH is managed in 

conformance with funding regulations and best practices. 
c) See that The Shady Rest Tract is acquired by MLH and/or the Town of 

Mammoth Lakes, or that the owners develop the site to meet the needs of 
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the current and growing workforce as outlined in the Town’s Housing 
Element, Affordable Workforce Housing Fee Nexus Study, or other market 
study as available.  

 
MLH will employ the following strategies to achieve these outcomes: 
 

iii. Ensure MLH capacity and resources meet the demand of reaching the 
2015 MLH strategies and goals. 

 
iv. Encourage the Town to continue to provide appropriate funding for the 

RLF for the acquisition and preservation of deed restricted units.  
 

v. Borrow other resources to finance the acquisition of deed restricted 
units, existing homes, and the purchase of land for workforce housing, 
leveraging resources from the Town.  

 
vi. Help eligible buyers secure financing to acquire deed restricted units. 

 
vii. Manage the waitlist for all MLH rental housing properties.  

 
viii. Provide property management services on the units owned exclusively by 

MLH.    
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STAFF REPORT 

 

Subject:   Update on the Town’s progress to develop The Parcel for 

community housing – informational item 

 

Presented by: Patricia Robertson, Acting Executive Director 

 

 

BACKGROUND 

The Town completed the acquisition of approximately 25 acres of land on March 30, 

2018. The land, called The Parcel (formerly Shady Rest) has a land use designation of 

High-Density Residential-1 and an Affordable Housing Overlay. The land contains no 

public roads or utilities. The site was designated with an Affordable Housing Overlay 

after a land exchange with the US Forest Service, which was completed as a mitigation 

requirement for the development The Trails subdivision. 

 

The High-Density Residential-1 land use designation allows for residential multi-unit 

townhouses, condominiums and apartments at a density of six (6) to a maximum of 

twelve (12) dwelling units per acre. (General Plan, p. 33) 

 

The Affordable Housing Overlay Zone is intended to promote the development and 

provision of affordable housing within the community and thereby implement the policies 

of the Housing Element of the General Plan. (Municipal Code §17.32.020) 

 

Since the acquisition was completed, the Town has held public meetings regarding the 

development of this community asset, including the following: 

 

 May 2, 2018 – Town Council – Presentation of a process to define a Development 

Approach 

  

During this meeting the Town Council approved the placeholder name “The 

Parcel” and heard public comment.  

 

 August 15, 2018 – Town Council – The Parcel Development Process Update 

 

During this meeting the Town Council received an update from The Parcel 

Development Team, which recommended hiring Keyser Marston Associates to 

provide initial real estate financial consulting and took public comment. No action 

was taken.  
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MLH INVOLVEMENT 

Town staff reached out to MLH to begin discussions on how MLH can inform and 

participate in the development process for The Parcel. MLH staff met with Town staff on 

August 17 and September 6. 

 

Initial discussions with Town staff have resulted in several preliminary ideas for MLH 

involvement, including but not limited to: data such as best practices based on previous 

development experience of affordable housing in Mammoth Lakes, the financial 

feasibility analysis completed by MLH and RCAC in 2016, and partnership on the draft 

public engagement plan. MLH will continue to work with the Town on these items.  

 

NEXT STEPS 

 

 September 19, 2018 – Town Council 

 

At this meeting, Town staff will ask for Town Council approval to move forward with 

the Request for Qualification process for:  

 

1) Affordable housing needs/development/funding expertise, and  

2) A land use planning firm to support the concept planning phase, including 

preliminary engineering and public outreach services.  

 

The Request for Qualification process does not approve scopes of work or contracts 

with any responsive firms.  

 

The Town has already received a response to the RFQ for real estate financial 

advisory services from Keyser Marston Associates.  The Town Council may discuss a 

scope of work for Keyser Marston Associations.  

 

Town staff will also present a draft outline of the Public Engagement Plan. 

 

 November TBD – Town Council 

 

Staff expects to have another update to Town Council some time in November. 

 

 

 

 

 

For additional information, visit the Town’s website at: 

www.townofmammothlakes.ca.gov/882/The-Parcel-Formerly-Shady-Rest. 

 

  

http://www.townofmammothlakes.ca.gov/882/The-Parcel-Formerly-Shady-Rest
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STAFF REPORT 

 

Subject:   Discussion of the Mammoth Lakes Community Housing Summit 

and possible action regarding a donation 

 

Presented by: Patricia Robertson, Acting Executive Director  

 

 

BACKGROUND 

Over the past several weeks, a variety of stakeholders - including the Town of Mammoth 

Lakes, Mammoth Resorts, Mammoth Voices, the Chamber of Commerce and a variety of 

individuals, have been working together to produce a “Mammoth Lakes Community 

Housing Summit” to take place at Eagle Lodge over the first weekend of November 

(November 2-4).   

 

The event would function as an opportunity for the community to: 

 

1. Engage in events to better understand the terminology and concepts associated 

with the Town’s “Community Housing Action Plan”;  

2. Engage with speakers and experts from outside the community to envision 

opportunities for development of “The Parcel” based on projects and efforts 

happening in California and/or across the country;  

3. Discuss with community stakeholders as to how best to prioritize implementation 

of policy recommendations from the Community Housing Action Plan; and,  

4. Participate in the tools and methods for funding development scenarios for the 

Parcel and other Community Housing opportunities. 

  

It has been requested by the organizers of the Community Housing Summit that the Board 

consider how MLH might like to participate in the effort and to consider whether to 

appropriate a financial donation to the effort. 
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