
 
 Board of Directors Meeting  

 

Monday, December 3, 2018 
Meeting at 6 p.m. 

 
COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Agenda 

 

NOTE:  In compliance with the Americans with Disabilities Act, if you need 
special assistance to participate in this meeting, please contact Mammoth 

Lakes Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the 
meeting will enable Mammoth Lakes Housing, Inc to make arrangements to 
ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

 
I. Call to Order the regular meeting of the public benefit corporation, 

501(c)3, Mammoth Lakes Housing, Inc. whose mission is to support 
affordable housing for a viable economy and sustainable community. 

II. Roll Call 

Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, Jiselle 
Kenny, Kirk Stapp, John Wentworth, Agnes Vianzon, Richard Plaisted 

III. Public Comments 

This is the established time for any member of the public wishing to 
address the Mammoth Lakes Housing, Inc. Board of Directors on any 

matter that does not otherwise appear on the agenda. Members of the 
public desiring to speak on a matter appearing on the agenda should ask 
the Chairman for the opportunity to be heard when the item comes up 

for consideration. 

IV. Approval of minutes from the October 1, 2018 regular Board meeting. 
 

V. Approval of minutes from the November 5, 2018 regular Board meeting. 

 



VI. Community Housing Summit:  
The Board will review and discuss the summary documents provided by 

the consultants – information item 
 

VII. Home Buyer Assistance Program:  
The Board will review, discuss, and provide staff direction and a 

recommendation to Town Council regarding the funding and 
implementation of a down payment assistance program for households 

earning between 81-120% of the area median income – action item 
 

VIII. Local Capacity Building:  
The Board will consider the merits of an application to the CA Coalition 

for Rural Housing Rural West Internship Program for Diversity in 
Nonprofit Housing and Community Development – action item 

 
IX. Chamber of Commerce Housing Action Plan: 

The Board will review the initiative, discuss the role of MLH staff and 

Board of Directors, and provide possible staff direction and/or 
nominations to a Chamber of Commerce Housing Steering Committee 

 

X. The Parcel Update – information item 
 

XI. Review and accept the June 30, 2018 Audit Statements – action item 
 

XII. Strategic Planning Update – information item 
 

XIII. MLH Monthly Update – information item 
 

XIV. Board Member Reports 
 

XV. Adjourn. 



 

 

MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 

Monday, October 1 , 2018 
Meeting at 6 p.m. 

 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Minutes 

 

I. Call to Order: The meeting was called to order at 6:05 PM.  
 

II. Roll Call 
Members present: Stacy Corless, Zoraya Cruz, Tom Hodges, Jiselle Kenny, Kirk 

Stapp, John Wentworth 
Members absent: Lindsay Barksdale 

Staff: Patricia Robertson, Acting Executive Director 

III. Public Comments 

There were no comments from the public. 
 

IV. Approval of Minutes September 10, 2018. 

Motion was madeby Stacy Corless and seconded by Tom Hodges to approve the 
September 10,2018 regular Board meeting as written.  Motion passed 5-0 with 
1 abstention. 

 

 

V. Board Member Reports 

Tom Hodges provided an update on contract negotiations with the Town of 
Mammoth Lakes for program administration, as well as related discussions 

regarding streamlining expense reconciliation.  He reported that the MLH Board 
Nominations Committee currently has two applications to review, and more may 
come in with additional advertising.  With the Sierra Business Council, he 

toured a new modular home factory in the Bay Area which is expecting to 
construct 4,000 to 5,000 units per year.  Building costs are in the $125-

$155/square foot range, and may be of interest in this region in the future. 
 
Stacy Corless reported on Mono County’s work on the Overall Housing Goals, 

including a discussion of funding options and the priority of partnering with 
MLH to ensure a regional approach.  Funding to support housing work will be 
considered in County budget hearings this month 
 

John Wentworth noted that while not directly involved in the TOWN/MLH 
contract negotiations, he requests that the negotiating committee makes sure 
that MLH tasks line up with items in the Community Housing Action Plan so 

that the role of MLH is clear to constituents.  He also supports the scheduling of 
MLH and Town Council meetings to review and possibly approve the contract on 

separate days.  He reported on meetings related to the upcoming Community 
Housing Summit.  He discussed Summit goals including the need to build 



 

 

housing literacy, and commented on the example offered by Boulder, Colorado 
where community input was important in developing a large lot, similar to The 
Parcel. 

 
Kirk Stapp reported on his recent attendance at an Eastern Sierra Transit 
Authority meeting as it impacts housing.  He stated ESTA is working on a 

transit asset management plan and capital expenditures budget.  
 

VI. MLH Monthly Update 
Acting Executive Director Patricia Robertson discussed the Staff Report and 
noted that there are currently 73 households on the rental waiting list.  No 

units were vacated during the month.  Work also included exploration of 
regional funding opportunities with IMACA , new 120% AMI homebuyer 
program opportunities, the annual audit, and work with the Town on The Parcel 

planning. She updated Board members on the Strategic Planning progress, 
noting that the 360 component should be completed by the consultant in 

November and planning meeting scheduled for January. 
 

VII. Alternate Check Signer 

The Board designated Tom Hodges as an alternate check signer in the event 
either the Executive Director or Board President are not available.  The motion 

to appoint Tom Hodges as alternate check signer was made by Stacy Corless, 
seconded by Zoraya Cruz, and passed by a 7-0 vote. 
 

VIII. Ad-hoc Nominations Committee Update 
Patricia Robertson updated the Board on the status of six outstanding 
applications for MLH Board vacancies, with more anticipated due to additional 

advertising.  A list is expected at the November meeting. 
 

IX. 238 Sierra Manor Road Update 
Patricia Robertson provided an update on the property which is currently a 

commercial structure with 100% occupancy.  A grant application was submitted 
to the CA HOME Rental Rehab program in August to convert the property to 11 

one bedroom units.  $1.9million was requested, which complies with the 
funding limits, but does not meet the full anticipated need.  Work is being done 
to establish numbers and sources of additional funding.  Staff expects a funding 

decision in late December or January from HCD.  
 

X. The Parcel Update 
Patricia Robertson noted that she continues to participate in planning meetings 

with Town staff, and urged Board members to attend a Parcel walking tour on 
October 20, 11:00 – 2:00.  
 

CLOSED SESSION 

XI. Pursuant to Government Code Section 54956.8, the Board will hold a 
closed session to discuss property negotiations and possible staff 
directions and/or action – APN 016-195-005-000 

 
Property: 40 Willow Ave., Birch Creek #5, June Lake, CA 93529 



 

 

Negotiating Parties: Patricia Robertson representing MLH (prospective buyer);  
Mono County, CA (Owner) 

Under Negotiation: Terms of sale 

 
Board Member Stacy Corless recused herself from this item. 

 

XII. Pursuant to Government Code Section 54957.6 the Board shall hold a 
closed session with the Board’s designated representative(s) regarding the 

salaries, salary schedules, or compensation paid in the form of fringe 
benefits of its unrepresented employees and may include discussion of 
MLH’s available funds and funding priorities, but only insofar as these 

discussions relate to providing instructions to the local agency’s 
designated representative(s). The purpose of this is to review MLH’s 
position and instructing MLH’s designated representative(s). 

 
Announcement of action taken in closed session 

 

XI. Directed Executive Director to work with Mono County on 40 Willow Ave, 
Birch Creek #5 . 
XII  Accepted agreement with acting MLH Director as Executive Director  

 

 
XIII. Adjourn: The meeting was adjourned at 7:25 PM. 
 

 
 



 

 

MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 

Monday, November 5, 2018 
Meeting at 6 p.m. 

 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Minutes 

 

I. Call to Order: The meeting was called to order at 6:04 PM.  
 

II. Roll Call 
Members present: Lindsay Barksdale, Stacy Corless, Zoraya Cruz Tom Hodges, 

Jiselle Kenny, Kirk Stapp, John Wentworth.  New members Richard Plaisted 
and Agnes Vianzon joined the Board mid meeting after their appointments were 

confirmed.  
Members absent: none 
Staff: Patricia Robertson, Executive Director 

III. Public Comments 
Sandy Hogan offered public comment on the recent Housing Summit success 

and opportunities with The Parcel.  Patricia Robertson added into the record 
that MLH would hold a free Homebuyers’ Education Class on Monday, 
November 11, 5:00 PM open to the public.  The location is in the Starbucks 

conference room on. 
 

IV. Approval of Minutes September 17, 2018. 
Motion was made by Stacy Corless and seconded by Lindsay Barksdale, to 
approve the September 17, 2018 special Board meeting as written.  Motion 

passed 7-0. 
 

V. Ad-Hoc Nominations Committee recommendation and appointment of 

Board Members 
Ad-Hoc committee members Tom Hodges and Jiselle Kenny reviewed the 

process of advertising, accepting applications, and interviewing 8 potential 
Board members.  The candidates were evaluated in accordance with the MLH 
bylaws.  Two nominees were brought forward and introduced as the 

Committee’s recommendations.  Tom Hodges introduced Agnes Vianzon and 
Richard Plaisted.  Agnes has a particular background establishing a nonprofit 

entity, while Richard works in the short term rental industry and is interested 
in helping address the long term rental issue.  Tom Hodges moved to appoint 
both Agnes Vianzon and Richard Plaisted to the Board of Directors.  Jiselle 

Kenny seconded the motion.  The motion passed 5-0 with two abstentions from 
Stacy Corless and John Wentworth.  Richard and Agnes immediately joined the 
Board for the remainder of the meeting.   

 



 

 

VI. Board Member Reports 
Lindsay Barksdale reported on the success of the Housing Summit, noting the 
good variety of people attending.  Tom Hodges also addressed his Housing 

Summit experience, especially the quality of the speakers, and the relevance of 
the Breckenridge and Boulder examples.  He also commented on the plans of 
MMSA to begin working with a private affordable housing developer on a one 

acre lot on Arrowhead for work force housing.   
 

Stacy Corless thanked organizers at Mammoth Voices and John Wentworth for 
the successful and inspiring public engagement in evidence at the Housing 
Summit.  She also noted that Mono County is repeating the bidding process on 

the Davidson St. property as affordable housing, but more revisions may still be 
needed. 
 

Jiselle Kenny and Zoraya Cruz both discussed their attendance at the Housing 
Summit and the positive impacts noted. 

 
John Wentworth reported on the deliverables that would be available soon from 
the Summit, including media presentations of the various speakers, likely to be 

posted as video to the Town page, and also a Summit County Colorado Housing 
Summary that addresses their regional approach and may be of interest to 

Board members. 
 
Kirk Stapp attended the Summit and thanked the organizers.  He noted specific 

ideas that came out of the event, including ways to add a realistic 50 units to 
the available rental supply in the coming year, the variety of potential units or 
product types to be considered, funding needs, and the need for a full time 

person to pull all of the necessary pieces together. 
 

VII. MLH Monthly Update 
Executive Director Patricia Robertson commented on the 100% Board 
participation in the Summit, and noted the sense of renewed collaboration 

between the interested parties including Town of Mammoth, Mammoth 
Mountain, Chamber of Commerce and of course MLH. 

 
Within the Staff Report data, she noted an increase in inquiries regarding 
homebuyer’s assistance, probably due to the availability of a deed restricted 

unit.  She also noted that two rental vacancies were filled, and no new 
applications processed, bringing the waiting list total to 71.  For additional 
funding opportunities, she reported on grant applications submitted for Mono 

County to the HOME program, as well as the 238 Sierra Manor Road Home 
application, and conversations with Brilliant Corners, IMACA, and Eastern 

Sierra Community Bank for additional gap funding on that project. She noted 
that work in Mono County is expanding, including the formation of a Latino 
Housing Coalition.   

 
John Wentworth commented on her workload, noting that a new staff person 
proposed by the Town is intended to help MLH and other NGO boards with 

minutes and agenda duties.  He also hoped Patricia could attend TOT 



 

 

committee meetings as a great deal of housing data is generated through the 
TOT analysis.  Sandy Hogan added public comment on the importance of the 
TOT and short term rental issue, considering inclusions, enforcement and 

consideration of “amnesty” for landlords not currently in compliance. 
 

VIII. Review and Discussion of First Quarter Financial Statements (FY 18/19) 

Patricia Robertson reviewed the Financial Statements provided.  Specific 
questions on an expense line item at the Sierra Manor property and whether 

revenues at Sierra Manor are generating reserves for maintenance, would be 
researched for answers. 
 

IX. MLH Strategic Planning Update 
Patricia Robertson updated the Board on the upcoming revision to the 2015 
MLH Strategic Plan, including a proposal from the firm Fresh Tracks to 

complete the planning process. Their proposal includes a 360 assessment of 
Board members and other community members and planning sessions in 

January with a 2 week follow up session in February.  Patricia noted that two 
Board volunteers were requested to serve as a core committee and point of 
contact for Fresh Tracks.  Stacy Corless and Tom Hodges volunteered for this 

committee.  Discussion followed on possible dates for the upcoming sessions, 
but Patricia will have to coordinate scheduling via email. 

 
X. Review, Feedback and Approval of the MLH-Town Draft Contract 

Patricia Robertson and Contract Committee members discussed the completed 

draft maintenance agreement between MLH and Town of Mammoth Lakes in the 
amount of $330,000.  The term is approximately 2.5 years to coincide with the 
fiscal year ending June 30, 2021.  Current tasks continue in the new 

agreement, and additional tasks include developing uniform deed restriction 
language and monitoring or modifying current deed restrictions as they come 

up.  Another task involves the development of a GIS housing database in 
collaboration with the Town.  New language was also included that limited carry 
over to 10% as potential reserve funds.  Significant discussion followed from 

Board members regarding contract flexibility, entrepreneurial opportunities with 
reserve funding, prioritizing tasks, contract modifications, and the scheduling of 

contract approval.  Public comment was made by Sandy Hogan on the need for 
careful and deliberate review, especially by legal counsel prior to approval, and 
by Jennifer Halferty who expressed the need for a contract increase considering 

the additional scope of work and rising costs in general.   
 
A motion was made by Tom Hodges to approve the proposed contract with 

redline modifications and the condition that the MLH attorney review and 
consents to the contract as written.  Kirk Stapp seconded the motion.  The 

motion passed 7-0 with abstentions from Richard Plaisted and Agnes Vianzon.  
 

XI. The Parcel Update 
Patricia Robertson reported that the October public tour of The Parcel organized 

by the Town was very successful with 200 attendees and 9 tours conducted.  
She felt it was a great opportunity for the community to get excited about 
possibilities.  Town staff offered a private tour to MLH Board members if 



 

 

desired.  A member of the public asked where the anonymous comments  went 
that were made at the tour.  These comments are not known to be viewable 
other than as part of the public comment file with the Town.   
 

XII. Adjourn: The meeting was adjourned at 8:25. 
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STAFF REPORT 

 

Subject:   Community Housing Summit Update – The Board will review and discuss 

the summary documents provided by the consultants – information item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

The Mammoth Lakes Community Housing Summit was held on November 2-4 at Eagle Lodge. 

A copy of the flier with the full schedule is attached. 

 

There were housing planners from Breckenridge and Boulder, CO as well as a conventional 

lender from Glendale, CA. These experts gave presentations on successful projects in their 

communities and financing mechanisms.  

 

In addition to participating in the planning of the event, the MLH Executive Director gave a brief 

introduction of the Mammoth Lakes Housing organization. 

 

Wendy Sullivan of WSW Consulting and Steve Frisch of Sierra Business Council prepared 

summary documents of the two Saturday break-out sessions. These documents are attached for 

your reference.  

 

A. Employer Housing Solutions – This Winter! 

This session was initiated by private employers to find ways that they could assist in 

providing housing for their employees. The group began with brainstorming ideas and 

focused on a scope of work that was outside of the Housing Action Plan.  

 

B. Finding 5 Immediate Solutions form the Community Housing Action Plan! 

During this session participants reviewed the Action Plan strategies and prioritized the 

work items that they thought were the most important. The group identified 8 priority 

strategies as follows: 

 

1. The Parcel 

2. Dedicated Local Tax 

3. Tenant/Landlord Matching – technology (eg: expand Chamber job hub) 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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4. ADU Program 

5. Home Buyer Assistance (up to 120% of the AMI) 

6. Renter Assistance 

7. Short Term Rental Policies 

8. Data Collection and monitoring 

 

You can view the matrix of these program areas and corresponding responsible entities on page 3 

of the summary document. 

 

RECOMMENDATION 

Staff recommends that the Board discuss the summary documents that have been produced as a 

result of the Housing Summit.  

 

 

ATTACHMENTS 

A. Community Housing Summit flier 

B. Employer Housing Solutions – This Winter! – Summary document 

C. Finding 5 Immediate Solutions from the CHAP – Summary document 



HOUSING IS THE MOST CRITICAL AND MOST PRESSING ISSUE RIGHT NOW IN MAMMOTH LAKES. WITHOUT HOUSING 
FOR ALL OF OUR VALUABLE COMMUNITY MEMBERS. OUR TOWN CAN'T THRIVE. IT'S TIME TO BEGIN 

MAKING IMPORTANT DECISIONS ABOUT OUR FUTURE AS A TOWN ... 

Mammoth Lakes 

COMMUNITY HOUSING
 

FRIDAY	 SATURDAY SUNDAY 
5PM-9PM:	 9AM-9PM: 10AM-1 PM: 

• Opening reception: Exhibit hall} free appetizers,	 • On-site tours of The Parcel (9am & 1pm) • The Money Brunch: Talking 
cash bar, housing literacy information handouts . Sessi?n 1 (9:~Oa~): Employer Housing nuts and bolts about financing 

• Presentation (6pm.): Community Housing tOt-Tales Solut!ons -This wmter~ . . options for The Parcel and other 
rom Brelrenridge. ColoradQ with speaker laurie Best • sessl.on 2 (2:00pm): Fmdm.g 5 lmm.edtate. housing projects
 

. . '.' .. Solutions from the Commumty Housmg Action Plan!
 
• Spe~la~ screemng (7~m): Award winning fIlm: • Reception, Presentations & Keynote (6pm): 

Deslgnmg A Great NeIghborhood. from Boulder, Colorado Cindy Brown from BOUlder. CO's Housing Project on 

The Parcel - Aiming High (free apps~ S bar)
 

FREE • 
SIGN UP OR VIEW FULL SCHEDULE ON EVENTBRITE:	 EVERYONE IS ENCOURAGED TO ATTEND! 
http://bit.ly/MLHOUSING 

PLEASE 
SIGN UP ON 

EVENTBRITE... 

...ORSTOP 
BY WHEN 

YOU CAN 1 

NOVEMB:ER 2, 3 &~	 @ EAGLE LODGE
 
"A community that supports housing and is informed of its benefits wiU help stabilize commItments to 

political winds shift or economic challenges cast doubt. Mammoth Lakes Community Housing Acti· 
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“Employer Housing Solutions - This Winter!” 
November 3, 2018 
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Purpose and Participants 
 
Field ideas with participants to answer the following question: 

 
“How do we get 50 more units of community housing today? 

 
Presenters/Facilitators: 

 Introductions by Ken Brengle (Chamber) 

 Presentation by Colin Fernie “Joint Mammoth Lakes Workforce Housing Project” 

 Presentation by Ceci Chourre “Supporting Employees as Community Members:  The Tahoe Experience” 

 Facilitation by Steve Frisch (lead facilitation) and Wendy Sullivan (technical support), Ceci Chourre (group breakout) 

Participants: An estimated 25 to 30 participants were present. 

 

Format 
 
1. Brainstorming Session:  what are your ideas? 

 
After presentations, ideas from the group were fielded in response to the above question – keeping in mind regional as well as 
local options. Broad categories of concepts were presented to flesh out options:  master leases, finding/unlocking homes, finding 
land/places to put homes, mobile options (tiny homes, RVs, etc), and other.  
 

2. Prioritizing Ideas:  which ideas can realistically be done “now” and result in immediate effect:  50 units on the ground! 

The group then sorted through the brainstorm ideas and narrowed them down to four realistic options. 
 

3. Break-out groups:  one topic per group to identify specifics for implementation. 
 
The group was broken into four tables with each table taking one of the priority concepts. Each group was facilitated by one of 
the session facilitators and presenters (Wendy, Steve, Ceci, Colin). The goal:  identify the primary components needed for 
implementation, who needs to be involved (and their task), and near-term steps to be taken. 
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4. Group reporting and discussion. 

Groups then reported their results. Group input refined components or steps needed and together “who” was identified – who is 
going to start each concept and take responsibility for motivating and maintaining action. 

 

The final results from the group are summarized in the below table. 

 

The result of step #1 is shown in the Appendix to keep track of concepts considered. 
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Result 

Four options identified that could be pursued to produce or find 50-units for employees this winter are presented below. This 
includes information on who should be involved, primary tasks/steps to undertake and considerations in implementation. 

Immediate-Term Employee-Housing Options to Pursue 

Strategy 1 Whom Tasks/Steps Considerations 

Underutilized 
hotels/hostels – In 
town and regional 

Local Lodge 
Association 
 
 
Volunteer/ 
paid contract 
assistant 
 
 
 
Chamber 
assistance 
 
Employer to 
contact/reach 
employees 

Reach out to Mammoth Lakes lodges for interest 
Field margins, subsidy needed to master lease, 
even realistic? 
 
Reach out to regional hotels/hostels:  Lee Vining, 
Bishop 
Need some facts:  potential units needed (entire 
hotel or part); potential rates/$ to owner; for 
whom 
 
Once find some properties, Chamber 
outreach/email to employers to field interest 
 
Once employers are found - employers need to 
survey employees to see who has interest in 
hotel/hostel accommodations 
 
Property negotiations and lease agreements. 
Identify concerns and strategies to overcome, such 
as: 

 Liability 

 Rent payment 

 Property/tenant management 

 Room/unit condition and repairs 

Transportation if out of Mammoth: 

 Existing shuttles/service 

 Rent van shuttles (drivers?) 

 Car share program (employer-
provided car) 

 Car pool (some employees have 
cars) 

 Gas reimbursement 
 
Property lease requirements: 

 Master lease - MMSA example? 

 Guarantee of payment 

 Property management (hotel 
will NOT want to manage 
move-in/out, tenant issues, nor 
selecting tenants) 

 Move-out: ensure room put 
into as-was condition upon 
move-out (condition at time of 
first occupancy) 
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Strategy 2 & 3 Whom Tasks/Steps Considerations 

Marketing campaign 
to home owners 
(primary and 
second) 

 
Paid contract 
help (outreach, 
marketing) 
 
MLH/Chamber 
partner on web-
based system, 
management 
 
Property 
management 
entity:  
contracts, 
leases, move-ins, 
etc.: 
unknown? 

Over 6-week period (as discussed in session): 

ID potential market: homeowner 
outreach/marketing 

Need to vet potential owners/units: criteria? 

Build inventory of yes's and possible yes’s 

Yes's move to contract - necessary contract 
components? Resolve hurdles 

Outreach to applicants - potential occupants, 
profiles (web-based) 

Get to final "yes" or "no" from owners showing 
interest 

Finalize web-based system for applicant profile 
uploads 

Contract with parties involved and get applicants 
into beds 

Marketing: Need answers/response 
to objections; provide reasons 
owners should buy-in to program 
 
Guidelines: owner and unit 
qualifications; applicant profiles, 
qualifications 
 
Contract: lease agreement -  
address concerns on both ends. 
 
Property management component: 
reside with MLH, other? 

Pool employer 
resources 

Colin 
Fernie/business 
 
Town and/or 
Community 
Foundation 
 
Property 
management 
entity:  who? 
 
Chamber 

Explore "propertunities" 
 
 
Down payment assistance to help some employers 
buy-in and/or help employees buy homes 
 
 
Get right tenants into housing 
 
 
 
Information outreach to employers:  here is 
project, here are options, interest? 

Property management component: 
largest impediment; does this reside 
with MLH or other? 
 
Employer agreements needed – 
components, drafting. Existing 
employer master-lease examples? 
 
Tenant selection/preferences 
guidelines (e.g. projects with 
multiple employers investing) 
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Strategy 4 Whom Tasks/Steps Considerations 

Recreational Parks Paid contract 
help? Volunteer 
coordinator? 
 
Convene a 
working group of 
necessary 
partners to 
include at a 
minimum: Town 
of Mammoth 
Lakes, Mono 
County, LADWP, 
subset of Park 
operators, major 
employers; 
others to add? 

1. Establish a base level of service necessary to 
consider individual parks: 

i. Water v.  Access to Groceries 
ii. Sewer vi. Transit 
iii. Electrical vii. Distance to work 
iv. Showers 

 
2. Survey and classify existing facilities and services 
including at a minimum the following locations 

i. Lee Vining (Mono Vista) 
ii. McGee Creek (McGee Creek RV Park and 

Campground) 
iii. Crowley Lake (Crowley Lake RV Park) 
iv. Crowley Lake (Brown’s Owens River RV Park 

and Campground 
v. Bishop (Tri-Counties Fairground) 
vi. Bishop (Brown’s Campground and RV Park) 
vii. Mammoth (Old County Sub Station on 

School Rd.?) 
viii. Mammoth (Retrofit Sierra Business Park) 

  
3. Outreach: develop and distribute outreach 
materials to potential sites and conduct follow up 
calls to gauge interest. 
 

Establish standards for base level of 
service required for qualifying parks. 

Snow removal? 

Are RV’s/occupants able to stay 
beyond 30-days? Options if not? 

May be limited to employees with 
trailers (or that have parents with 
trailers), unless employer provides 
trailers.  With recent fires – sources 
for trailers/rentals likely limited. 

See also Task #4 (under 
“Tasks/Steps”) 
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Strategy 4 (cont’d) Whom Tasks/Steps Considerations 

Recreational Parks See above 4. Identify barriers and develop strategies to 
overcome barriers including but not limited to: 

i. Infrastructure 
ii. Liability 
iii. Necessary Improvements 
iv. Zoning and Regulation 
v. Funding 
vi. Developing Lease Agreements 
vii. Availability of Temporary Housing  

 
5. Identify types and availability of housing 
appropriate for sites, which may include: 

i. Recreational Vehicles 
ii. Modular Temporary Housing 
iii. Mobile Tiny Homes 
iv. Modular Dormitory Facilities 

 
6. Market Recreational Park options to employees 
who may already have access to RV’s 

i.  The group identified that some employees 
may have access to RV’s. A targeted 
marketing campaign to those employees, 
offering incentives to bring RV’s for the 
winter, may provide some temporary relief. 

 

See above 
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Appendix 

 

Summary of Ideas Generated (near- and longer-term) 

Mobile Options Find/Unlock homes 
Find land/ 
Place to put homes 

Master leasing Other 

Yurt Village 

Travel Trailer 

RVs 

Tiny Houses 

Campgrounds 

“Adopt an 
employee” - 
personal homes 

"Soft" STR owners - unlock 
(education, marketing) 

Temporary yurts Underutilized 
hotels/hostels 

Convert commercial 
space to hostels 

Rent a rom in vacant second 
homes 

Temp housing - 
modules  

Deed restrict 
existing homes with 
investment pool 

Amnesty for ADUs    

Shared seconds - timeshare 
type pool to allow second 
home use and find long term 
rentals 

   

STR regulations/criteria - zone 
to meet use potential (allow 
pricey single family homes to 
rent short-term; low-end 
condos cannot) 

   

    

 

 
 
 



WSW Consulting; Sierra Business Council    

Mammoth Lakes November 2018 Housing Summit 
 

“Finding 5 Immediate Solutions from the CHAP,” November 3, 2018 
 

  

Diverse 
Housing 

Inventory 

Development 
Incentives 

and 
Regulations 

Employer and 
Community 

Programs 

Land 

Funding 

Preservation 
and 

Improvement 

Short Term 
Rental 

Programs 



WSW Consulting; Sierra Business Council    
 

2 

Purpose and Participants 
 
Update on the status of the Action Plan and confirm the top five (5) actions that should be pursued in the coming year. 
 
Presenters/Facilitators: 

 Introductions by Ken Brengle (Chamber) 

 Presentation by Stacy Corless “Update on the Action Plan and progress to-date” 

 Presentation by Wendy Sullivan “Refresher on Actions identified, 2017 Open House priorities and Today’s Exercise” 

 Facilitation by Steve Frisch (lead facilitation) and Wendy Sullivan (technical support) 

Participants: The session had a mix of Action Plan participants from the 2017 process and several new community members. An 
estimated 20 to 25 participants were present. 

 

Format 
 
After introductions and instructions, participants broke into four groups to prioritize the top five actions for the coming year. 
Participants had three handouts: 

 Action Plan summary of (1) Action Plan strategies, (2) the definition of each strategy, (3) when each Action was supposed to 
begin from the 2017 process and (4) the Actions that were developed by the working group for each strategy. All identified 
strategies were on the table for review 

 2017 Timeline of strategies; 

 2017 Roles and Responsibilities identified for each strategy. 

Using these documents, participants were asked to identify which Actions should be pursued in the coming year, keeping in mind: 

(1) preference (what issue does the Action address, how important is it to the community),  

(2) effectiveness (will this result in more housing available to the community), and  

(3) capacity and resources (does the community have everything in place to start this tomorrow). 
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Result 

Results were in line with the Actions identified in 2017. Actions that should be priorities in the coming year (in order of 
selection), are shown in the below table.  

 The Parcel design is already in process – this is #1; 

 Others were ranked based on the number of groups out of four that chose the item (as indicated in the table) 

 Data collection was not specifically noted, but raised through discussion by most groups as being needed to evaluate 
progress moving forward. 

Primary roles, resources needed, and general timeline are also shown. 

Top CHAP Actions to Pursue in the Coming Year 

Rank Strategy Lead role Resources Needed Timeframe 

1 
In-process 

The Parcel - design phase Town Finance for planning and public engagement Through 2019 

2 
3 groups 

Dedicated local tax  
(local funding measure) 

Analysis - Town; 
Campaign - MLH 

coordination, community 
committee 

Analysis - unknown $; 
Campaign - volunteers and consult 

June 2019 ballot 

3 
3 groups 

Tenant/Landlord matching Chamber and MLH 
Technology (web link) - AM Session also discussed this 
Inyo-Mono Broadband Consortium may be resource 

Pilot:  5/15/19 

4 
3 groups 

ADU program Town (partner with County) Increased staff time; consultant $ 
2020 - Launch 

spring 

5 
2 groups 

Homebuyer assistance MLH 
Near term seed money for >120% AMI buyers (Town 

and perhaps employers contribute); 
Draft guidelines for program qualification (MLH staff, $) 

6-months 

6 
2 groups 

Renter assistance Chamber, employers 
Will be beneficial once units are "found" or created 

through other programs 
Mid/late 2019 

begin 

7 
1 group 

Short term rental policies Town Data to make decisions - STR is in flux 
Not defined - see 

2017 schedule 

NA Data monitoring  
Continuous collection and analysis; 

Progress measures 
On-going 
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Appendix 

 

1. Action Plan Strategies Summary (handout) – also to refresh on what the listed strategies, above, mean. 

2. 2017 timeline (handout) 

3. 2017 roles/responsibilities (handout) 
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Action Plan Strategies Summary 

    

Land 
Acquisition 
and Planning  

 (begin 2018+)

Acquiring land through 
purchase or trade for 
eventual housing 
development when 
specific project not 
known.  

The Parcel (2018+) 
 
 
 
 
 
 
MMSA Lodestar 
(2018/19) 
 
USFS within Town 
(2020) 
 

• Pursue acquisition of “The Parcel”  
(DONE – 2018) 

• Pursue master planning of “The Parcel”  
(IN PROCESS) 

• Work on The Parcel entitlements and evaluate 
financing options to achieve the desired 
design/master plan (2020) 

• Discuss Lodestar Parcel with MMSA (partnership 
potential) 
 

• Approach Forest Service with coordinated list of 
conveyance/exchange requests 

Dedicated 
 Local Tax

Sales, property, lodging, 
real estate transfer, excise 
tax can be dedicated 
sources for community 
housing efforts.  

2018 
(exploration 
IN 
PROCESS  )

• Run a 2018 ballot initiative for 2% of current 
13% TOT to be dedicated into a Housing Fund. 

• Consider also seeking a 1% increase in TOT on 
the 2018 ballot measure. 

• Develop staff, capacity, project plan to market 
with the funding request. 

• May explore other options: vacant home tax, 
short-term rental (STR) fee, STR excise tax (non-
commercial rentals), sales tax, other. 
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Homebuyer 
Assistance 
(expanded)* 

Down payment 
assistance of grants or 
second mortgages for 
qualified buyers. 

2018 • Build upon existing program through MLH 
• Apply local funding (e.g. TOT) to serve moderate 

and middle income households: up to 200% AMI 
• Work with employers to assist employees; learn 

from existing employers with programs (MMSA, 
Water District, MLH assistance) 

Renter 
Assistance 

Grants/loans for first 
month rent/deposit or 
rent ongoing. Loans 
may be low- or no-
interest. 

2018 • Develop a model policy for employers to provide 
first and deposit re-paid through payroll 
deduction 

• Work with MMSA on pilot project 
• Outreach to employers to shape program, 

educate them of its existence 
• Explore rent assistance for the broader 

community with public funding over longer term 

EAH - 
Tenant/land-
lord matching 

Employer support: help 
match employees to 
available housing 

2018 • Expand Chamber’s job hub to also link 
employees to housing opportunities 

• Help seasonal employees stay year-round 
(summer/winter job links, housing) 

• Reach out to employers to understand needs, 
unit availability, and build pool of employee-
tenants 

• Market tenants to second/vacation homes 
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Accessory 
(Secondary) 

 Dwellings* 
(ADUs) 

A second smaller home 
sharing a lot with a single-
family or townhome 
residence. Some examples 
of ADUs include an 
apartment over a garage, a 
tiny house in the backyard, 
or a basement apartment. 

Promote ADUs 
(2018) 
 
ADU pre-
approved units 
(2021) 

• Increase community awareness of ability to do ADUs 
• Explore variances (e.g. side yard setbacks) to make it 

easier to fit ADUs on some lots (SOME PROGRESS) 
• Incentivize with Town funding, pre-approved plans, or 

pre-fab units in exchange for commitment to rent long 
term 

• Ensure adequate resources for rent-agreement 
enforcement 

• Explore flexible lease structure to allow some use by 
second homeowner of their unit. 

• Establish a goal for a desired number of ADUs to be built 

Roommate 
matching for 
second 
homeowners 

Increase occupancy of 
vacant/second home units 
by marketing and linking 
roommates to second 
homeowners. 

2018 • Component of “EAH – Tenant/landlord matching 
program” above 

• Outreach to educate homeowners of program 
• Website/database management of roommates and 

interested homeowners 

Federal/State 
Grants/Loans/ 
LIHTC* 

Outside funding sources 
for housing, typically 
limited to below 80% 
AMI. 

Continuous 
(ACTIVE and 
IN PROCESS) 

• Continue use of CDBG, HOME, LIHTC, AHSC; track 
new resources  

• Increase capacity for grant writing and 
administration, and developer assistance (LIHTC 
applications, etc.) 
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Zoning for 
 Affordability*

Ensure that local 
regulations increase the 
supply and diversity of 
housing choices for 
community residents, (e.g. 
allow small lots for 
modest/tiny houses, 
live/work opportunities, 
multi-family by-right). 

 2018/19 • Explore Community Housing Overlay District that provides 
a package of incentives (fast track, fee waiver, density 
bonus, etc.) for developers to build community housing in 
priority areas. 

• Allow more housing options in the IP zone (Mammoth 
Lakes Foundation land) 

• Explore expansion of RMF-1 zone (multi-family zone that 
prohibits short term rentals) 

STR Amnesty 
(for illegal 
STR that 
convert to 
LTR) 

Waive/reduce non-
compliance fees if illegal 
STRs convert to long-term 
rental  

2019 • Outreach to educate homeowners of program 
• Pair waiver with long-term rental restriction 
• Enforcement of rental restriction 

• Case-by-case review likely required to determine 
suitability for waiver 

Housing 
Mitigation 

 Ordinance*

Town of Mammoth Lakes 
current development 
policy requires new 
residential and 
commercial development 
to pay fees related to 
their impact on employee 
housing needs. Adopted 
in 2015. 

 2019 • Adopt a fee increase schedule that will raise fees over 
time to address actual impacts.  

• Scale fees based on size and intensity of use (e.g. 5,000 
sq. ft. home should pay more than 1,000 sq. ft. home) 

• Leverage fees collected with state/federal funds to 
develop low-income housing units (<80% AMI) 

• Incentivize development of community housing by 
assisting developers with collected fees or federal/state 
funds. 

• Require development of community housing if fee 
increases/incentives do not increase housing 
production by developers. 
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Inclusionary 
 Zoning

Requires that new 
residential subdivisions 
and PUD’s include/build 
homes that are deed 
restricted for community 
housing. 

 2019 • Consider re-adopting inclusionary zoning within two 
years 

• Design the ordinance to have carrots along with the 
stick 

• Make Inclusionary zoning a priority for the next 
election. 

Linkage 
license Fee 
for short-
term rentals 
(STR) 

A fee directly linked to the 
need for housing 
generated by STRs. STRs 
impact the housing market 
in two ways: by reducing 
the supply of housing 
available to residents and 
by creating demand for 
housing by creating jobs 
(property mgt, cleaning, 
etc.)   

2019 • Explore impact fee that applies upon conversion to STR 
or yearly TOT certificate renewal  

• May require nexus study 
• Assess fee at rate to address impacts, but not 

discourage STR licensing 
• Enforcement needed 

* Indicates that Mammoth Lakes has implemented at least part of the tool listed; alternations may be available to better meet community 
housing needs. 
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Strategies Beginning in 2020 or Later (2017 Community Housing Action Plan) 

 

    

Enhanced 
Infrastructure 
Financing 

 District (EIFD)

Allocation of new property 
and/or sales tax in defined 
districts. SB 628. Called 
Tax Increment Finance 
(TIF) outside of Ca. 

 2020 • Consider EIFD to kick start development in 
downtown (long term process) 

• Create boundaries, legal structure, plan 
• Include community housing as an eligible use 

of proceeds 

Public Land for 
Development 

 (begin 2020)

Partnering with 
developers to build 
community housing on 
town owned land. May be 
vacant or under-utilized 
land. May also include 
institutional properties.  

General needs  
(2017 criteria) 
 
Tier 1 Sites 
(2020) 
 

 On-going task

• Create Guiding Principles 
• Understand site constraints 

 
• Issue Request for Proposals on two 

sites: Park and Ride and Fire District 
Parcel 

• Keep prioritized list for future 
housing opportunities 

EAH - 
Property 
Management 
Support 

Support for employers 
that provide/desire to 
provide housing: 
contracting to manage 
rental units. 

2020 • Set up central property management system 
for employer membership 

• Research property management options – 
existing companies or building capacity 

• Begin with employer assistance; expand to 
incentivize short-term rentals to convert to 
long term 
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Amnesty for 
unpermitted 

 units

Intended to increase the stock of 
legal rental housing by incentivizing 
illegally created units to apply to be 
legalized. 

 2020 • Review other community amnesty codes: define 
parameters. 

• Apply amnesty to specified types of units: illegal ADUs to 
start 

• Pair with a low/no-interest loan program for 
landlords/owners to complete necessary health/safety 
repairs in exchange for a limited term deed restriction. 

• Provide expertise to assist owners with amnesty 
upgrade/permit process (ombudsman approach) 

Loan Program 
for Long Term 
Rental (LTR) 
landlords 

Provide low or no interest loans 
to landlords to complete 
health/safety repairs who agree 
to rent long term.  

2020 • Reinstitute CDBG loan program (MLH); explore using 
seed money from general fund 

• Design program – evaluate loan terms, combine with 
rental/affordability requirements 

• Seek feedback from funders and landlords 

Inspection/ 
Licensing for 
LTR 

Create a licensing and 
inspection program for long 
term rentals. 

2020 • Review other community’s codes 
• Build off of STR license/inspection program 
• Require Business Tax Certificate for all units 
• Establish inspection criteria; focus on safety 
• Explore need for “priority property” list of units most in 

need of repair 

STR 
Conversion - 
Property 
Management 
Program 

Providing rent guarantees and 
property management in exchange 
for renting units long term that 
were vacant or rented short term. 
(Summit County, CO, model) 

 

2020 • Can combine with employer property management 
assistance (see Employer and Housing Programs section) 

•  Program outreach/education to STR owners 
• Locate/pre-qualify tenants 

• Establish program parameters (rent rates/affordability levels, 
etc.) 
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Private 
 Donations

Tax deductible contributions 
to a non-profit organization, 
which purchases or develops 
housing.  

 2021 • Consider creation of a Mammoth Lakes Community 
Foundation with a dedicated fund to act as a pocket 
for private donations. 

Fee Waivers/ 
Substitution 

Water/sewer, building permit or 
other fees waived in part or 
whole to reduce cost to build. 
General funds or other source 
need to cover cost of fees 
waived. 

2021 • Make fee waivers automatic for deed restricted units 
• Make fee waivers a certainty - schedule of when, which 

and how much fees are waived for what type of 
affordable housing development 

• Waivers of special district fees for community housing 
to be considered over longer term (e.g., parks, fire, 
police, etc.) 

Fast Track 
Processing 

Gives priority to developments 
that include affordable housing.  

2021 • “Front of the line” policy for community housing 
proposals 

• Explore the ability for more staff-level decision making 
(fewer discretionary elements) when community 
housing proposed. 

Housing 
Rehab/ 
Weatherization 

Repair, update, and improve 
energy efficiency in existing 
homes 

2021 • Do better outreach of existing programs 
• Approach High Sierra Energy Foundation about 

expanding residential options 
• Coordinate with Town code enforcement and 

retrofit opportunities 

Preserve 
Mobile Home 
Park 
Affordability 

Preserve long term mobile 
home affordability, quality 
and stability for residents. 

2023 • Research options; long-term tool 
• Strategies may support tenant empowerment or 

resident or public ownership opportunity. 

* Indicates that Mammoth Lakes has implemented at least part of the tool listed; alternations may be available to better meet community 
housing needs. 
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HOUSING	STRATEGIES Strategy MID	TERM Long	Term

Type 2022 2023 2024 2025 2026-2030
Quarter 1 2 3 4 1 2 3 4 1 2 3 4

Land	Acquisition	-	The	Parcel	Acquistion PPP

Dedicated	Local	Tax	(to	vote	Nov.	2018) Funding

Home	buyer	assistance	(expanded) Program

Renter	Assistance	(employers) Program

EAH	-	Tenant/Landlord	matching PPP

Promote	ADUs	(outreach/education) Incentive

Second	Homeowner	Roomate	Matching STR

Federal/State	-	Grants/Loans/LIHTC Funding

Land	Acquisition	-	MMSA	Lodestar PPP

Zoning	for	Affordability Incentive

STR	Amnesty STR

Land	Acquisition	-	The	Parcel	Design PPP

Housing	Mitigation	Ordinance Requirement

Inclusionary	Zoning Requirement

EIFD Funding

Linkage	license	fee	for	STR STR

Public	Land	for	Development	-	Tier	1	Sites PPP

EAH	-	Property	Management	Support PPP

Land	Acquisition	-	USFS	Within	Town	 PPP

Land	Acquisition	-	The	Parcel	Entitlement,	

Finance
PPP

Amnesty	for	unpermitted	units Requirement

Loan	Program	for	LTR	landlords Program

Inspection/Licensing	for	LTR Requirement

STR	Conversion	-	Property	Management STR

ADU	pre-approved	units Incentives

Private	Donations Funding

Fee	waivers/subsitutions Incentive Key:

Fast	Track	Processing Incentive Action	Phase

Housing	Rehab Program Ongoing	Phase

Preserve	Mobile	Home	Park	Affordability Program

Public	Land	for	Development	-	Tier	2	Sites PPP

Land	Acquisition	-	The	Parcel	Construction PPP

Public	Land	for	Development	-	Tier	3	Sites PPP

Timeline	of	Priority	Tools	(2017	CHAP)

20212018 2019 2020
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Town MLH Chamber MMSA Employers Other

Land	Acquisition	-	Acquire	The	Parcel	 PPP L

Dedicated	local	tax Funding S S BIG	project	-	who	leads?

Home	buyer	assistance	

(community	and	employers)
Programs S L S S Working	group

Renter	assistance	(employers) Programs S L Working	group

EAH	-	Tenant/Landlord	matching PPP L S Working	group

Accessory	Dwellings*	(promote) Incentives S S who	leads?

STR	to	LTR	incentive:	roommate	match STR S S L Working	group property	managers

Federal	and	state	grants/loans;	LIHTC Funding L/S L/S depends	upon	task

Land	Acquisition	-	MMSA	Lode	Star PPP S L

Zoning	for	Affordability* Incentives L S? S? MLF	(IP	land),	community

STR	to	LTR	incentive:	amnesty STR L S

Land	Acquisition	-	The	Parcel	Design PPP L S community,	stakeholders

Housing	Mitigation	Ordinance Dev	Req L

Inclusionary	Zoning Dev	Req L community

Town MLH Chamber MMSA Employers Other

EIFD Funding L

Linkage	license	fee	for	STR STR L

Public	Land	for	Dev't	-	Tier	1	Sites	 PPP L/S S Fire	District	(for	FD	parcel)

EAH	-	Property	mgt	support PPP S S L S Working	group MLF

Land	Acquisition	-	USFS	Land	Within	Town PPP L FS,	stakeholders

Land	Acquisition	-	The	Parcel	Entitlement,	Finance PPP L S

Amnesty	for	unpermitted	units Dev	Req L S

Loan	program	for	LTR	landlords Programs S L landlord/prop	mgr	outreach

Inspection/Licensing	for	long	term	rent Dev	Req L S

STR	to	LTR	incenctive:	property	mgt STR S S L Working	group foundations,	prop	mgrs

Accessory	Dwellings*	(pre-approved	units) Incentives L S

Private	donations/Grants Funding x x TBD	who	leads?

Fee	Waivers/Substitutions Incentives L Special	districts	(long	term)

Fast	Track	Processing Incentives L

Housing	rehabilitation Programs S S

Preserve	mobile	home	park	affordability Programs S S,	L?

HOUSING	STRATEGY

STRATEGY	

TYPE

IMPLEMENTATION	RESPONSIBILITIES

IMPLEMENTATION	RESPONSIBILITIESSTRATEGY	
TYPEHOUSING	STRATEGY

NEAR	TERM	-	in	place	by	the	end	of	2020

MID	TERM	-	in	place	by	the	end	of	2025
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STAFF REPORT 

 

Subject:   Home Buyer Assistance Program: The Board will review, discuss, and 

provide staff direction and a recommendation to Town Council regarding 

the funding and implementation of a down payment assistance program for 

households earning between 81-120% of the area median income  

– action item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

The Town has a current housing reserve fund balance in the amount of $40,758. The balance at 

the close of FY2017-18 was $205,758.  

 

These funds represent the amount of .85% of TOT reserved under the political commitment to 

housing (Measure 2002A) less the contract amount with MLH of $330,000 and are earmarked for 

housing programs, staff time, and other related housing action items.  

 

Additionally, on December 5
th

 the Town Manager will request a budget amendment to the 2018-

19 fiscal year budget to allocate an additional $200,000 towards housing programs, and 

potentially another $100,000 in the 2019-2020 fiscal year (staff report attached).  

 

ANALYSIS 

Mammoth Lakes Housing, Inc. staff has identified one immediate program area that could 

benefit from additional funding, in accordance with feedback received during the Community 

Housing Action Plan process and the Community Housing Summit.  

 

1. Home Buyer Assistance Loan Program  

for Households earning between 80-120% of the Area Median Income 

 

The Needs Assessment (2017) cites that there is an 8% gap between the need for ownership 

housing at prices affordable to 80-120% AMI and for sale listings in this range (Needs 

Assessment, A-76). Things like rising interest rates, high demand markets, and varying HOA 

dues all play a role in the amount of a home loan a household can afford. During the Community 

Housing Action Plan (2017), a Home Buyer Assistance Loan Program that assisted households 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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earning between 81-120% of the area median income received the most votes from the public out 

of any program or policy (11 votes). Purchasing The Parcel received the second most votes (8 

votes)(CHAP, p C-1). During the Community Housing Summit (November 2018), the program 

was listed as the fifth priority (out of a total of eight identified) by the participants.   

 

In 2015, MLH drafted guidelines for this program but it was not implemented due to a lack of 

local funding sources. State and Federal sources of funding are most often focused on assisting 

households below 80% of the area median income. MLH has been very successful with these 

programs regionally, helping 92 households secure an affordable home. The Action Plan (2017) 

calls for the program to begin in 17/18 with a modest budget adjustment of the Town 

(recommending approximately $250,000) and ramping up the program in 18/19. At the Housing 

Summit (November 2018), participants requested that the program begin within six months. 

 

Home Buyer Assistance loans are an existing program operated by Mammoth Lakes Housing for 

programs in the Town of Mammoth Lakes, the City of Bishop, and Mono County. MLH 

administers these programs which are funded through State and Federal grant dollars. 

Administration includes outreach and marketing, meeting with prospective buyers, grant 

reporting, and coordination with a jurisdiction’s staff and the corresponding State or Federal 

agency.  These grant sources also provide service delivery funds which cover coordination with 

real estate agents, lenders, and escrow, loan underwriting according to program guidelines, 

navigating clients through the process, and processing loan documents.  

 

PROGRAM OVERVIEW 

The draft guidelines (attached) currently allow for households with an eligible employee to 

qualify for a loan.  

 

The maximum income limit is drafted as 120% of the area median income.  

 

Income Limits per the State Department of Housing and Community 

Development 

Effective April 26, 2018 

Household Size 1 2 3 4 

Income Limit $68,200 $77,950 $87,700 $97,450 

 

Loans to eligible households may be up to 10% of the purchase or $50,000, whichever is less. 

The loan is a silent, secondary loan, since their entire repayment ability will go towards their 

primary mortgage, taxes, insurance, and potentially monthly homeowner’s association fees. The 

loan is at 3% interest for a minimum of 30 years, unless the home is already deed restricted and 

then it is 0%. The loans are secured with a Promissory Note and a Deed of Trust naming the 

Town of Mammoth Lakes as the beneficiary. Principal and interest would be paid back to the 

Town during resale, refinance, or other qualifying event.  
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FINANCIAL CONSIDERATIONS 

The draft guidelines presented here are designed to loan a household either $50,000 or 10% of 

the purchase price, whichever is lower.  

 

The initial program proposal is to serve approximately two households. This would require a 

maximum of $100,000 for loan funds.  

 

The proposed service delivery cost is $4,500 per loan for staff time to underwrite the loans 

according to approved guidelines, work with clients and their agents, lenders, and escrow, and 

prepare and execute the loan documents.  

 

MLH staff also requests $1,000 in funds to market the program.  

 

The total pilot program proposal equals $110,000 and will serve up to two households.  

 

Higher Income Down Payment Assistance Program Pilot Program Budget 

Loans to eligible households Up to $50,000 each $100,000 

Service delivery fees $4,500 per loan $9,000 

Outreach and Marketing $1,000 $1,000 

 TOTAL $110,000 

  

There are ongoing monitoring costs associated with the Town’s home buyer loan portfolio. This 

includes staff time to issue form letters, secure proper documentation such as homeowner’s 

insurance, and follow up calls. Monitoring each loan costs approximately $250 annually. The 

annual cost of $500 to monitor these two new loans is proposed to be covered by the existing 

MLH-Town contract amount of $330,000 or by MLH unrestricted funds, at this time. 

 

Additionally, any time spent on setting up the program and developing the template Promissory 

Note and Deed would be billed against the current contract with the Town. This could result in 

reduced service levels on lower priority items. If the Town requests that MLH utilize their legal 

counsel to review the documents, those fees would be billed to the Town at cost.  

 

NEW DEED RESTRICTION OPTION FOR MARKET RATE HOMES 

The Town of Mammoth Lakes could also leverage this initial start-up funding to secure deed 

restrictions on any market rate homes that are purchased utilizing this program. Other 

jurisdictions with housing markets that prevent essential workforce from purchasing homes 

utilize local funding to add to the community housing stock through loans that require a resale 

covenant to be recorded against the property. Staff believes that this could be a useful tool that 

would work well with the proposed loan program to add to the pool of deed restricted homes in 

the community.  
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This option would take additional funding for research and legal fees and increase the service 

delivery fee for each loan. Deed restriction loans are more time intensive due to the necessary 

education of households regarding the deed restriction, as well as preparing and executing the 

Resale Agreement and associated documents. If this is an option that the Board and Town 

Council would like to explore, the adopted Program Guidelines could be modified in the future. 

This is not currently included in the pilot program draft guidelines.  

 

RECOMMENDATION 

Staff recommends that the Board discuss and approve the pilot program proposal, and make the 

recommendation to Town Council to implement the Home Buyer Assistance Program for 

households earning between 81-120% of the area median income.    

 

ATTACHMENTS 

A. Town Council Staff Report for 12/5/18: Implementation Plan for Housing Strategic Priority 

and Key Objectives, Daniel C. Holler, Town Manager 

B. Draft Home Buyer Program Guidelines 
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TOWN COUNCIL STAFF REPORT 
 

Subject: Implementation Plan for Housing Strategic Priority and Key Objectives 

 

Meeting Date: December 5, 2018 

 

Written by: Daniel C. Holler, Town Manager 

 

 

Background 

The Town Council held a Strategic Priority Setting Workshop on November 19, 2018.  During 

the workshop, the Council requested that staff bring forward a plan to implement Strategic 

Objectives included in the Strategic Priority - Expand availability and affordability of 

Community Housing. This report provides an overview of the Town’s current housing related 

efforts and a recommendation to substantially enhance the program to implement the above 

listed Strategic Priority. The focus of this report is on the Town’s program, but acknowledges the 

efforts being undertaken by Mammoth Lakes Housing (MLH) and others in the community to 

address housing needs.  

 

The proposed plan is based on the re-allocation and use of existing budget authority of funds 

currently dedicated to Housing. The focus is on continuing current work program (core service 

area); advancing the development of The Parcel; implementation of the Community Housing 

Action Plan; and implementing housing projects, programs and policies.  

 

The development of this plan and recommendations also support progress on other Strategic 

Priorities and Key Objectives. Adding the recommended staff capacity will allow other staff 

resources to be committed to capital project planning and implementation, support for planning 

and development of the Multi Use Facility (Year Round Recreation Center), Implementation of 

the ACIP, private development permit processing and integrated Solid Waste management 

program and services.   

 

Town Current Housing Work Program  

The Town Council identified housing a Strategic Priority. Staff is working on a variety of 

housing related ongoing programs. This includes the update to the Housing Element, HOME and 

CDBG Grant management, HOME Grant Monitoring, Program Income (P.I.) re-use, 

coordination with MLH, Revolving Loan Fund (RLF) administration, application of Town and 

State density bonuses, and related program processes for development. With the purchase of The 

Parcel and acceptance of the Community Housing Action Plan, additional staff time has been 

committed to these efforts. Outside of the Housing Element Update, this work program accounts 

for approximately 0.3 FTEE. 

 

The Parcel Development Team was established to assist in defining and administering the pre-

development planning process. This team is dedicated to ensuring the process moves forward 
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and the project management, financial, planning, and public works needs are met. The Team 

meets on a weekly basis to discuss progress, update ongoing assignments/tasks, and identify next 

steps. The Team is staffed by members of the Public Works, Community and Economic 

Development, Finance, and Town Manager Departments and supported by MLH staff and 

limited outside resources such as current consultants. The coordination work accounts for 

approximately 0.3 FTEE. The work of implementing the conceptual development plan is shared 

by the Team with coordination assigned to the Public Works Director.  Allocating additional 

funding and staff time to housing-related items will allow staff members to be focused on The 

Parcel as a Strategic Priority as well as other housing programs.  

 

The same core staff assigned to The Parcel implementation, with support from additional CED 

staff, are working on areas identified in the Community Housing Action Plan for 

implementation. The ability to spend detailed time on program and policy development for The 

Parcel is limited at best. The majority of time over the past several months has been spent on 

public engagement, pre-planning efforts, and meetings, with less time on program, policy, or 

project development and implementation.  

 

Housing Related Staffing 

To be successful over the next 18 months on the objectives defined by the Town Council during 

the Strategic Priority setting session, I am proposing that the current Housing Budget be 

amended for the current year and commitments be made for FY19-20. The proposal provides the 

necessary support to move forward on four key housing efforts: 

 The amended budget provides for the allocation of needed resources with dedicated staff 

to manage The Parcel project and funding to complete the necessary tasks related to this 

size of development. 

 Resources are provided to continue current core housing services. 

 Staff capacity is provide for more directed work and coordination on strategies outlined 

in the Community Housing Action Plan. 

 The allocation of funding for housing programs allows for potential funding to enhance 

partnerships, actual purchase of housing and/or land, and program implementation.  

 

The addition of staff resources will free up the majority of staff time in the departments currently 

committed to The Parcel and Housing Programs. The additional staff positions include an 

Associate Engineer/Project Manager position and a Senior Planner/Housing Coordinator 

position. The Senior Planner/Housing Coordinator position, working with the Associate Engineer 

will fill the role of ‘Housing Coordinator’ for the Town as provided for in the Community 

Housing Action Plan. The Planning position would take the lead in the overall housing program 

effort including coordination with partners (i.e. MLH, Chamber, private interests). The 

Engineer/Project Manager will be the lead person on The Parcel for consultant management, 

development design, and infrastructure coordination. This position may also take the lead on 

other actual housing projects initiated by the Town for acquisition or construction. The two 

positions will work closely together as a ‘housing team’, with support from and providing 

support to other staff where needed and receiving ongoing Department Head direction. The 
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overall Parcel development will still be coordinated through the Public Works Director. The shift 

in staff assignments will provide more effective use of time for capital projects, processing of 

development applications, solid waste, and financial management. By having dedicated 

resources to deliver on the Housing Strategic Priority objectives, there will be added staff 

capacity to deliver on other Strategic Priority objectives as well as meeting core service 

requirements. The additional staff will add at least a .6 FTEE of staff capacity to be committed to 

other work programs.  

 

Housing-Related Funding 

The proposed budget for FY18-19 included a contract Housing Coordinator, anticipated to be 

focused on implementation of the CHAP, coordination with partners, and assisting staff with 

specific project implementation. The work program would define level of ongoing staffing needs 

for housing. In addition, the budget included funding for a Civic Spark Fellow program to work 

on housing related programs and projects. Neither of these positions were filled. These funds are 

recommended to be shifted to fund the proposed additional staffing.  

 

For FY19-20 I will be recommending a shift in current funding allocations to add an additional 

$200,000 in General Fund dollars to the housing program, focused on The Parcel and housing 

program implementation. This will increase funding for Housing to $1.08 million per year, the 

additional funding is not in this amended budget, but will be brought forward as part of the 

budget process. The budget estimates are based on the current General Fund budget using $13.5 

million as the baseline for TOT revenue. If larger than anticipated revenues are received then the 

reserve estimate will increase. If revenues are lower than anticipated, then the reserves or un-

expended commitments to The Parcel or Housing Programs will be reduced. The proposed 

Budget Amendment is provided in Attachment A. The amendment would be for FY18-19 only, 

but sets the foundation for the FY19-20 budget. 

 

The Parcel Project 

As noted above, staff is working on the pre-development planning process for The Parcel. On 

September 19, 2018 staff provided an update on the steps and effort that will be required to make 

progress on the Parcel and the Council allocated $75,000 for limited consulting work to provided 

specified technical expertise. Staff has executed a contract with Keyser Marston for the financial 

analysis of the project and has released RFP’s for land use planning and housing assistance.  

 

This project will require a considerable dedication of staff time. While the detailed elements of 

the work program for this project are being refined, it is clear that to achieve the delivery of 

housing on this property a number a number of tasks will need to be completed. To be done in a 

coordinated manner and at a minimum include the following, all of which have other sub-tasks: 

 

 Comprehensive technical expertise and advice in the area of affordable housing 

 Public engagement  

 Assistance in defining housing needs to be addressed with the Parcel Development 

 Inform real estate financial consultant’s pro-forma development 
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 Identify and monitor grant opportunities – requirements and schedules 

 Review of implementation strategy 

 Prepare summary of housing type specific financial opportunities 

 Infrastructure lay out 

 Land planning values, goals and outcomes 

 Concept planning through the use of charrettes and preparation of exhibits 

 Grant funding applications 

 CEQA 

 Actual hard development program and plan 

 Long-term land and product management 

 

There are a variety of resources needed to program, plan, process, design, fund, and implement a 

program such as The Parcel. Roles and responsibilities of the parties involved, especially the role 

of consultants in that process, must be well-defined. The request before the Council is to provide 

staff capacity and to set aside at least a portion of the initial required funding. Having a dedicated 

budget and staff will allow the work on The Parcel to progress at a faster pace. The 

recommended position will add both capacity for assigned work on The Parcel and allow other 

staff to be more focused when needed for specific tasks.  

 

Housing Program Implementation 

The commitment of additional resources is required for the Town to move forward with the 

implementation of an integrated housing program. There is a need to continue the level of work 

that is currently being undertaken by the Town and Mammoth Lakes Housing (MLH). The 

business community has identified housing as a top need. Employers are looking at housing 

opportunities outside of Mammoth Lakes, with Mammoth Mountain Ski area renting hotels in 

Bishop for employees. The Community Housing Action Plan and recent Housing Summit 

identified a number of strategies and programs to assist in addressing housing needs over a 

multi-year period of time. There has been little success in actually providing housing units over 

the past several months. The programs currently in place with the Town and MLH continue to 

provide the base level of services with home buyer assistance grants, rehabilitation grants, 

management of existing housing units, buy-back of deed restricted properties, and similar 

ongoing work efforts.  

 

The addition of Town Staff positions to serve as the Housing Coordinated primarily dedicated to 

housing will ensure continuity of current programs as outlined above and added focus on 

additional housing programs. This will enhance overall coordination of strategies, projects, 

programs and securing of actual housing units. The action will provide a primary Town staff 

position for implementation of the housing programs including the Housing Action Plan. The 

allocation and use of housing program funding will be a key role in working with partners to 

maximize the impact of limited funding on generating both short-term housing and program 

implementation to achieve longer-term housing soluitons. 

 

Recommendation 
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I am recommending the proposed amendment to the FY18-19 budget and funding plan for FY19-

20 be approved as presented in Attachment A of this report. Further, that the Town Manager be 

authorized to recruit for two new positions (Associate Engineer/Project Manager and Senior 

Planner/Housing Coordinator), and funds in the amount of $300,000 be transferred to The Parcel 

Project Account and that $200,000 be allocated for Housing Programs. A formal resolution and 

budget amendment will be brought forward based upon the approval as recommended or 

modified by Council.  
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Attachment A 
 

 
Budget is based on $13.5 Million in TOT Revenue. 

 

 

Current General Fund Housing Budget - 100-445

Dedicated Housing 

Funding

Budget

Resources:

FY17-18 Reserves 40,758              

FY18-19 Revenues 882,692            

Total 923,450            

Appropriations:

Personnel 58,653              

Contract Services 519,190            

  MLH 329,190         

  Home Grant Monitoring 9,500             

  Housing Coordinator 80,000           

  Civic Spark 25,500           

  Housing Element 75,000           

Total 577,843            

Projected  

Reserves 345,607            

Recommended Budget Adjustments

Housing Funding FY18-19 FY19-20

Resources:

Projected Reserves 345,607            105,957         

Revenues 882,692            882,692         

Total 1,228,300         988,649         

Appropriations:

Personnel 208,653            300,000         

Contract Services 413,690            365,000         

The Parcel 300,000            200,000         

Housing Programs 200,000            100,000         

Total 1,122,343         965,000         

Projected Reserves 105,957            23,649           
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Mammoth Lakes Housing, Inc. (MLH) in partnership with the Town of Mammoth Lakes has 

established a locally funded First-Time Homebuyer Program (“Program”) for Mammoth Lakes’ 

middle income workforce. These Policies and Guidelines govern the Program eligibility criteria 

for assistance. Monthly housing costs under the Program are intended to be affordable to the 

town’s workforce households earning middle incomes. The most recently published State 

Housing and Community Development area median incomes (AMI) for Mono County are used 

in the calculations pertaining to these Guidelines. The Program provides assistance in the form of 

deferred payment “silent” second priority loans as “Gap” financing toward the purchase price of 

housing units that will be occupied by the homebuyers. The Program loan interest rate is 

structured in either of two ways: 

 

1. 3% interest on market rate homes; or 

2. 0% interest on deed/resale restricted homes 

 

With a limited land base, and much of the town already built out, members of the local 

workforce continue to be priced out of the housing market. A program that utilizes existing 

housing stock and assists the local workforce earning incomes between 81-120% of the area 

median income purchase homes is a high priority for the community, as identified in the 

Community Housing Action Plan.  

 

2018 Area Median Income for Mono County 

Effective April 26, 2018 

Number of Persons in Household 

 1 2 3 4 5 6 7 8 

80% of 

AMI 
$44,750 $51,150 $57,550 $63,900 $69,050 $74,150 $79,250 $84,350 

120% of 

AMI 
$68,200 $77,950 $87,700 $97,450 $105,250 $113,050 $120,850 $128,650 

 

1. GENERAL 

 

1.1 DEFINITIONS 

Annual Income – Generally, the gross amount of income of all adult household members 

(18 years of age and older) that is anticipated to be received during the coming 12 month 

period.  

 

Applicant – The household that is applying for Program assistance. 

 

Area Median Income – A Department of Housing and Urban Development statistic that 

reflects the annual median for different sized families for each county. For purposes of these 

guidelines, the Area Median Income is for Mono County.  

 

Co-signer – A joint signatory of a promissory note who shall not occupy the unit unless 

qualified by MLH. 
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Deed Restriction/Resale Agreement – A contract entered into between MLH and the owner 

of real property identifying the conditions of occupancy and resale. 

 

Employer – A business whose primary address is located within the Town of Mammoth 

Lakes, whose business employs employees (as defined herein) within Mammoth Lakes, and 

whose business taxes are paid to the Town of Mammoth Lakes. If an employer is not 

physically based in Mammoth Lakes, an employee must be able to verify that they work in 

Mammoth Lakes a minimum of 30 hours a week on average in a calendar year. 

 

Financial Statement – A statement detailing all personal assets, liabilities and net worth (the 

difference between assets and liabilities) as of a specific date. 

 

Gross Income – The total income received, including but not limited to alimony, child 

support, income derived from a business, trust, employment, and from income-producing 

properties before deductions for expenses, depreciation, taxes, and similar allowances. 

 

Household – A household includes all the people who occupy a housing unit as their usual 

place of residence. That includes the related family members and all the unrelated people, if 

any, such as foster children, wards, or employees who share the housing unit. A person living 

alone in a housing unit, or a group of unrelated people sharing a housing unit such as partners 

or roommates, is also considered a household. 

 

Household Income – Combined gross income of all individuals who will be occupying the 

unit regardless of legal status.  Adjustments to the gross for business expenses can be made 

for persons who are self-employed. 

 

Household Size – The total number of individuals who will occupy the unit, regardless of 

age and legal status, and includes unborn children. 

 

Income From Non Employment Sources – Income that is part of a household’s total gross 

income that is not attributed to payment for work performed, including but not limited to: 

investment dividends, trust funds, income from real property and allowances. 

 

Loan Committee – Shall be comprised of the comprised of the two members of the Town 

staff. Currently, the committee consists of the Senior Planner and the Town Manager.  

 

Mammoth Lakes Housing, Inc. (MLH) – A California nonprofit public benefit corporation 

based in Mammoth Lakes, which is responsible for developing and managing workforce 

housing and workforce housing programs for the Town of Mammoth Lakes. 

 

Primary Residence – The sole and exclusive place of residence. The owner shall be deemed 

to have ceased to use the unit as his/her sole and exclusive place of residence by no longer 

having at least one member of the household that is a Qualified Employee and/or residing in 

the unit fewer than nine (9) months out of any twelve (12) months. 

 

Qualified Employee – A person who is employed on the basis of a minimum of 30 hours 

worked per week on average over a 12-month period, in Mammoth Lakes, and must reside in 

the unit a minimum of nine (9) months out of a year. If self-employed, the worker must 



    

 4 

provide verification of the work done in the community of Mammoth Lakes (i.e. current 

business tax certificate). 

 

Workforce Housing – The term "workforce" refers to those who are gainfully employed or 

available for employment. Workforce housing programs benefit “essential workers” such as 

service workers essential to our tourist economy: teachers, first responders, utility providers, 

forest service employees, hospitality and food service employees, and others. Workforce 

housing is a critical component to successful resort communities where high real estate costs 

pervade. Workforce housing is generally defined as affordable housing for workers that 

cannot afford to secure quality housing close to their workplace. Workforce housing 

programs take into consideration four components: the local workforce, affordability 

(spending approximately 30% of one’s income), proximity to jobs, as well as the quality and 

supply of housing options. All workforce housing should be affordable to the workforce 

income group that the particular housing is targeting.  

 

1.2 HOMEBUYER PROGRAM OUTREACH AND MARKETING 

All outreach efforts will be done in accordance with state and federal fair lending regulations 

to assure nondiscriminatory treatment and access to the Program. No person shall, on the 

grounds of age, ancestry, color, creed, physical or mental disability or handicap, marital or 

familial status, medical condition, national origin, race, religion, gender or sexual orientation 

be excluded, denied benefits or subjected to discrimination under this Program 

 

The Fair Housing Lender logo and Accessibility Logo will be placed on all outreach 

materials. Fair housing marketing actions will be based upon a characteristic analysis 

comparison (census data may be used) of the Program eligible area compared to the ethnicity 

of the population served by the Program (includes, separately, all applications given out and 

those receiving assistance) and an explanation of any underserved segments of the 

population. This information is used to show that protected classes (age, gender, ethnicity, 

race, and disability) are not being excluded from the Program. Flyers or other outreach 

materials, in English and Spanish language will be widely distributed in the Program-eligible 

area and will be provided to any local social service agencies.   

 

1.3 APPLICATION PROCESS AND SELECTION  

A. MLH maintains a waiting list of applicants. Each applicant is asked to complete an 

application form, which asks for sufficient information concerning income, employment, 

and credit history to establish preliminary eligibility for Program participation. All 

households must have at least one member of the household who has worked the previous 

six months within the Mammoth Lakes for an average of 30 (thirty) hours per week. 

Completed applications are processed on a first-come-first-served basis. Applications are 

deemed complete only if all information is completed and attached, the application is 

signed and dated, and a primary lender’s pre-qualification letter is attached to the 

application. Incomplete applications are returned to the applicant and will not be 

date/time stamped until complete. 
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B. Once the applicant’s name comes to the top of the waiting list, their Program eligibility 

is confirmed and they are invited to a briefing regarding participation in the Program. At 

the briefing the application is reviewed and the potential homebuyer is given a 

“Preliminary Eligibility Letter” for the Program.  

 

 If MLH encounters material discrepancies and/or misrepresentations, and/or there are 

income, asset, household composition, or other important questions or concerns that 

can't be resolved, MLH reserves the right to deny assistance to the household. In this 

case, the applicant may re-apply after three months have elapsed from the time of 

written assistance denial. 

 

C. Each applicant must participate in individual Homebuyer Counseling and receive a 

certificate of completion prior to loan funding.    

 

D. The potential homebuyer is given 60 days in order to find a qualified home and begin 

securing a primary loan for the housing unit. If during the 60-day time frame, the 

potential homebuyer is unable to purchase a home, an extension of 30 days may be 

given. However, if it appears the potential homebuyer cannot participate in the Program 

due to financing or real property obstacles, the reservation of funds expires and the next 

person on the waiting list is given an opportunity to participate in the Program.  

 
1.4 HOMEBUYER COSTS 

A. Eligible households must document that they have the funds necessary for down payment 

and closing costs as required by the Primary Lender and the Program. The Program’s 

down payment requirement (below) is in place even if the Primary Lender has a lower 

down payment requirement. If the Primary Lender has a higher down payment 

requirement, there is no additional down payment requirement required by the Program. 

 

B. Homebuyer must contribute a minimum down payment of ten percent (10%) of the 

purchase price, but may contribute more. 

 

C. The Program loan will not provide more than fifty thousand dollars ($50,000) or ten 

percent (10%) of the acquisition cost (purchase price plus all closing costs), whichever is 

less. The subsidy will write down the cost of the primary lender’s loan so that the 

payments of principal, interest, taxes and insurance (PITI) are within approximately 30 to 

35% of the gross household income. MLH will determine the level of subsidy and 

affordability during underwriting of the Program’s loan to make sure that it conforms to 

the requirements of the Program. 
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2. PROGRAM QUALIFICATIONS 

 

2.1 EMPLOYMENT QUALIFICATIONS  

All eligible purchase applicants must have at least one household member who is a Qualified 

Employee per section 1.1 of these Guidelines. A qualified employee must have been 

employed for a minimum of 6 months and works an average of 30 hours per week in a 12 

month period. 

 

2.2 PRIMARY RESIDENCE  

All Qualified Employee household members must occupy the unit as their Primary 

Residence. A Primary Residence is the sole and exclusive place of residence. If a household 

ceases to have at least one member of the household that is a Qualified Employee and/or 

resides in the unit fewer than nine (9) months out of any twelve (12) month period, the unit is 

no longer their Primary Residence. 

 

2.3 FIRST-TIME HOMEBUYER 

“First-time homebuyer” means an individual or individuals or an individual and his or her 

spouse who have not owned a home during the three-year period before the purchase of a 

home with subsidy assistance, except that the following individual or individuals may not be 

excluded from consideration as a first-time homebuyer under this definition: 

1. a displaced homemaker who, while a homemaker, owned a home with his or her 

spouse or resided in a home owned by the spouse. A displaced homemaker is an 

adult who has not, within the preceding two years, worked on a full-time basis 

as a member of the labor force for a consecutive twelve-month period and who 

has been unemployed or underemployed, experienced difficulty in obtaining or 

upgrading employment and worked primarily without remuneration to care for 

his or her home and family; 

2. a single parent who, while married, owned a home with his or her spouse or 

resided in a home owned by the spouse. A single parent is an individual who is 

unmarried or legally separated from a spouse and has one or more minor 

children for whom the individual has custody or joint custody or is pregnant; or 

3. an individual or individuals who owns or owned, as a principal residence during 

the three-year period before the purchase of a home with assistance, a dwelling 

unit whose structure is: 

a. not permanently affixed to a permanent foundation in accordance 

with local or state regulations; or 

b. not in compliance with state, local, or model building codes and 

cannot be brought into compliance with such codes for less than 

the cost of constructing a permanent structure. 

 

2.4 INCOME AND QUALIFICATION CRITERIA 

Household income is the annual gross income of all adult household members (18 years of 

age and over) that is projected to be received during the coming 12-month period, and will be 

used to determine Program eligibility. Gross amounts (before any deductions have been 

taken) are used; and the types of income that are not considered include: income of minors, 

full-time college students or live-in aides. The household’s projected ability to pay must be 

used, rather than past earnings, when calculating income, in order to determine the 
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affordability of the payment. Qualified households must have gross annual incomes between 

81 – 120% of the current AMI.  

 

The determination will be made using the most recent pay stubs (30 days’ worth for regular, 

consistent pay and 6 months for sporadic pay), the most recent three years’ tax returns and 

W-2’s. Any assets will be converted to income by multiplying the assets at or above $5,000 

by two percent (2.5%). MLH will compare this annual gross income to the income the 

Primary Lender used when qualifying the household. The Primary Lender is usually 

underwriting to FHA or conventional guidelines and may not calculate the household income 

or assets in the same way as required by the Program. Income will be verified by reviewing 

and documenting tax returns, copies of wage receipts, subsidy checks, bank statements and 

third party verification of employment forms sent to employers. All documentation shall be 

dated within six months prior to loan closing and kept in the applicant file and held in strict 

confidence. 

 

Income from self-employment will be calculated using the net income from operation of a 

business or profession. Net income is the gross income less business expenses, interest on 

loans and depreciation computed on a straight-line basis. Important considerations when 

calculating net come include:  

a. In addition to net income, any salaries or other amounts distributed to family 

members from the business, and cash or assets withdrawn by family members 

must be counted, except when the withdrawal is a reimbursement of cash or assets 

invested in the business. 

b. Principal payments on loans, interest on loans for business expansion or capital 

improvement, other expenses for business expansion or outlays for capital 

improvements are not deducted when calculating net income. 

c. If the net income from a business is negative, it will be counted as zero income.  

 

2.5 CREDIT WORTHINESS 

Qualifying ratios are only a rough guideline in determining a potential borrower’s 

creditworthiness. Many factors such as excellent or poor credit history, amount of down 

payment, and size of loan will influence the decision to approve or disapprove a particular 

loan. The borrower’s credit history will be reviewed by MLH and documentation of such 

maintained in the loan file. MLH may elect to obtain a credit report or rely on a current copy 

obtained by the primary lender. 

 

2.6 ASSETS 

There is no asset limitation for participation in the Program. Income from assets is, however, 

recognized as part of annual income. An asset is a cash or non-cash item that can be readily 

converted to cash. The value of necessary items such as furniture and automobiles are not 

included. 

  

An asset’s cash value is the market value less reasonable expenses required to convert the 

asset to cash, including: Penalties or fees for converting financial holdings and costs for 

selling real property.  The cash value (rather than the market value) of an item is counted as 

an asset.  

 

When a household has net household assets in excess of $5,000, gross income shall include 



    

 8 

the greater or the actual amount of income, if any, derived from all the net household assets 

or 2.5% (Passbook rate) of the value of all such assets.   

 

All applicants must certify that they meet the household income eligibility requirements for 

the Program and have their household income documented. The income limits in place at the 

time of loan approval will apply when determining applicant income eligibility. All 

applicants must have incomes at 81% or below 120% of Mono County’s AMI (see table 

located on p. 1). 

 

3. HOUSING UNIT ELIGIBILITY 

3.1 LOCATION AND CHARACTERISTICS 

A. Housing units to be purchased must be located within the municipal boundary of 

the Town of Mammoth Lakes. 

B. Housing must be “modest”, so it may not exceed three bedrooms and two 

bathrooms unless there are documented extenuating circumstances (e.g. it would 

create an overcrowding situation, there is not a reasonable inventory of homes of 

this size, etc.) and the Loan Committee approves the exception request. 

C. Housing unit types eligible for the Program are new or previously owned single-

family residences; condominiums; or manufactured homes in mobilehome parks, 

in common-interest developments or on a single-family lot and placed on a 

permanent foundation system. 

D. All housing units must be in compliance with State and local codes and 

ordinances.  

E. Housing units located within a 100 year flood zone will be required to provide 

proof of flood insurance with an endorsement naming the Town of Mammoth 

Lakes as an additional loss payee in order to close escrow. 

 

3.2 CONDITIONS 

A. Once the participating homebuyer has executed a purchase agreement for a housing 

unit, the following steps must be taken for the housing unit to be eligible for purchase 

under the Program: 

1. A certified housing inspector will walk through the housing unit, determine if 

it is structurally sound, and identify any code related and health and safety 

deficiencies that need to be corrected. A list of code related repair items will 

be given to the homebuyers and their Realtor to be negotiated with the seller.  

 

2. If there are one or more health and safety deficiencies, and/or violations of 

applicable building codes noted in the written report, MLH will approve the 

subsidy only if: 

 

i. The buyer and seller agree to make necessary repairs to the dwelling 

unit prior to transfer of property ownership (i.e., close of escrow) at 

their own expense; and 

ii. Upon completion of all work required by the Program, pest inspector 

and/or certified housing inspector, a final inspection will be conducted 

prior to close of escrow. The inspector will sign off on all required 

construction work assuring that each housing unit receiving Program 
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assistance is in compliance with local codes and health and safety 

requirements at the time of purchase and prior to occupancy. 

 

4. THE PRIMARY LOAN 

Prior to obtaining a loan from the Program, a homebuyer must provide evidence of 

financing for the maximum amount the Primary Lender is willing to loan (the “primary 

loan”).  

 

4.1 QUALIFYING RATIOS 

A. The front-end (housing) debt-to-income ratio shall be between 30% and 35% and is 

the percentage of the household’s gross monthly income (before deductions) that 

would cover the cost of the loan principal and interest payment, property taxes, 

property insurance, mortgage insurance, and HOA dues, if any.   

 

B. The back-end (total) debt-to-income ratio shall be between 30% and 45% and is the 

percentage of a borrower’s gross monthly income that would cover the cost of 

housing as described in the paragraph above, plus any other monthly debt payments 

like car or personal loans and credit card debt, as well as child support and alimony 

payments. A back-end ratio of 45% will only be accepted when certain individual 

compensating factors exist such as a large down payment, accumulated savings, 

strong credit history, or potential for increased earnings, etc.   

 

4.2 INTEREST RATE 
The primary loan must have a fixed interest rate that does not exceed the current market rate. 

No balloon payment loans are allowed. 

4.3 LOAN TYPE AND TERM 
The primary loan shall be fully amortized and have a term “all due and payable” in no fewer 

than 30 years. There shall not be any balloon payment due before the maturity date of the 

Program loan. 

 

4.4 IMPOUND ACCOUNT  
All households will be required to have impound accounts for the payment of taxes and 

insurance to ensure they remain current.  

 

5. THE PROGRAM LOAN  

 

5.1 MAXIMUM AMOUNT OF PROGRAM ASSISTANCE 

The amount of Program assistance to a homebuyer towards the purchase of a home shall not 

exceed fifty thousand dollars ($50,000) or ten percent (10%) of the acquisition cost (purchase 

price plus all closing costs), whichever is less. 

 

5.2 NON-RECURRING CLOSING COSTS 
Non-recurring costs such as credit report, escrow, closing and recording fees, and title report 

and title insurance, title updates and/or related costs may be included in the Program loan. 

 

5.3 AFFORDABILITY PARAMETERS FOR HOMEBUYERS  
The actual amount of a buyer’s Program subsidy shall be computed according to the housing 
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ratio parameters specified above in section 4. Each borrower shall receive only the subsidy 

needed to allow them to become homeowners (“the Gap”) while keeping their housing costs 

affordable. MLH will use the “front-end ratio” of housing-expense-to-income to determine if 

the amount of the proposed primary loan is acceptable and, ultimately, the Program subsidy 

amount required, bridging the gap between the acquisition cost (purchase price plus closing 

costs) less down payment, and the amount of the primary loan. 

 

5.4 RATE AND TERMS FOR PROGRAM LOAN 

All Program assistance to individual households shall be made in the form of deferred 

payment (interest and principal) loan.  

 

The Program loan’s term shall be for a minimum of 30 years. 

 

The Program loan’s interest rate shall be three percent (3%) simple interest, except when the 

loan is used on a resale/deed restricted workforce unit then the interest rate shall be zero 

percent (0%). 

 

All Program loan payments shall be deferred because the borrowers will have their 

repayment ability fully utilized under the primary loan. Loan principal and interest are not 

forgivable, and the loan period cannot be extended beyond the term of the primary loan. 

 

5.5 COMBINED LOAN-TO-VALUE RATIO 
 The loan-to-value ratio for a Program loan, when combined with all other indebtedness to be 

secured by the property, shall not exceed 80 percent of the sales price plus a maximum of up 

to 5 percent of the sales price to cover actual closing costs. 

 

6. ENFORCEMENT OF OWNERSHIP 

Owners must meet all qualifications items under Section 2.1 and 2.2 to continue ownership 

which includes: 

a. Owners are considered to have ceased to use a unit as their Primary Residence, if 

no member of the household has employment in Mammoth Lakes for an average 

of 30 hours per week/Qualified Employee. 

b. Owners are considered to have ceased to a use unit as applicant’s Primary 

Residence if they live in it fewer than nine (9) months out of any twelve (12) 

months.  

Annual occupancy certifications are required of the owner-occupant. Borrowers must submit 

utility bills and/or other documentation annually to prove occupancy during the term of the 

loan as well as documentation of employment. These loan terms are incorporated in the 

original Note and Deed of Trust. Workforce housing owners must fully cooperate with any 

MLH audit or inquiry to remain eligible under the program.  
 

The loan will be in default if the borrower fails to comply with this section without prior 

written consent under Section 7. In the event that a household no longer complies with the 

ownership qualifications the Program loan the principal and interest becomes immediately 

due in full.  
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7. OWNERSHIP LEAVE OF ABSENCE 

If an owner wishes to vacate his/her unit for more than three months and retain ownership of 

his/her unit, borrower must apply to MLH for a leave of absence. MLH may consider 

granting, in its sole discretion, a leave of absence for a maximum of 12 months. 

 

Owner(s) must provide clear and convincing evidence, satisfactory to MLH, explaining 

his/her reason for leaving and their intention of returning. 

 

During an approved leave of absence, the unit must be rented to a household with at least 

one member that is part of the Mammoth Lakes workforce. The owner may choose to whom 

the unit is rented, but the renter must meet the income guidelines for the specific unit, and all 

other aspects of being a qualified employee. 

 

8. SPECIAL REVIEW AND GRIEVANCES 

Special review requests for a variance from the Guidelines may be requested through MLH, 

and decisions regarding the requirements will be at the sole discretion of MLH as it deems 

appropriate. 

 

The MLH Board of Directors reserves the right, in its sole discretion, to vary from these 

guidelines in situations where MLH determines that a variance would be appropriate.  

 

Decisions, determinations, or approvals required by MLH, as referenced in these policies and 

guidelines, shall be made by the MLH Board of Directors.  

 

9. CONFLICT OF INTEREST 

No person who is an employee, agent, consultant, officer, or elected official or appointed 

official of the Town of Mammoth Lakes who exercise or have exercised any functions or 

responsibilities with respect to activities assisted with the Program funds or who are in a 

position to participate in a decision making process or gain inside information with regard to 

these activities, may obtain a financial interest or benefit from the Program, or have an 

interest in any contract, subcontract or agreement with respect thereto, or the proceeds 

thereunder, either for themselves or those with whom they have family or business ties, 

during their tenure or for one year thereafter.  
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STAFF REPORT 

 

Subject:   Local Capacity Building: Consider an application to the CA Coalition for 

Rural Housing Rural West Internship Program for Diversity in Nonprofit 

Housing and Community Development – action item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

The Community Housing Action Plan (2017)(CHAP) is an aggressive community strategy aimed 

at addressing the affordable housing challenges of our community. The CHAP identities almost 

30 specific strategies to achieve a short term goal of 200-300 units built or approved by 2022.   

 

The Foundational Structure of the CHAP calls for additional staff capacity at the Town, 

Mammoth Lakes Housing, and at the Chamber within the first year (2018) to implement the 

strategies, in a specified timeline to achieve effectiveness (CHAP, p. 17). 

 

In the past, Mammoth Lakes Housing has had up to five staff members. Due to budgetary 

constraints, the organization has been able to maintain two full time staff members for more than 

six years. Since that time, the operating budget has been consistent; however, rising costs 

continue to reduce opportunities to expand staff capacity, develop new programs, and create 

more affordable homes. In the past, MLH has utilized an intern to expand staff capacity.  

 

Additionally, human resource capacity for the implementation of housing programs has been 

stagnant at other local agencies. Creative ways that foster local capacity are an important 

component of the Community Housing Action Plan’s success.  

 

The California Coalition for Rural Housing’s (CCRH) Rural West Internship Program for 

Diversity in Nonprofit Housing and Community Development is a one-year paid internship 

designed to increase the staff diversity within the Affordable Housing and Community 

Development fields and assist in meeting the diverse needs of communities served throughout 

rural and emerging urban areas in the West, including California, Oregon and Washington State. 

The internship program provides support with recruiting, training, and retaining students in these 

fields. The Program strongly encourages students of color who come from low-income rural 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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backgrounds, and/or people who reflect rural West’s diverse cultural and linguistic demographics 

to apply.  

 

PROGRAM DESCRIPTION 

In 2018, the Rural West Internship Program celebrated its 20
th

 anniversary. Since the program’s 

inception, nearly 150 students have graduated with more than 50% staying in the field of 

Community Development. The program fills a critical void in the ability of rural development 

organizations to recruit, educate, and retain future professionals. The program serves as a 

pathway for students to pursue professional positions in the affordable housing field within their 

communities. 

 

The Program typically recruits entering college seniors of four year universities, but because of 

our isolated location the program is willing to work towards recruiting an intern from a 

community college, a nontraditional student, or a recent college graduate. They have had 

successful experiences with these types of recruitments in the past.    

 

The next intern program year is from June 2019 through May 2020. The maximum number of 

hours that the internship allows for the year is 1,320. This is approximately 60% of a full time 

employee. 

 

Professional Training Activities 

A description of some of the enrichment opportunities for interns to achieve pre-professional and 

personal skills follows below.  

  

1. Summer Training Institute: Interns begin the program working at their host agencies and 

then shortly thereafter attend an intensive one-week training where professionals from the 

industry teach various affordable housing and community development topics. The 

Summer Institute occurs in July at the University of California, Davis. 

 

2. CCRH Rural Summit and Statewide Housing Conferences:  Interns have the opportunity 

to attend and participate in CCRH’s renowned Annual Rural Housing Summit to learn 

about emerging issues and solutions from peers in the industry. 

 

3. The Mid-Winter Training/Retreat:  In January, interns take two-days to participate in a 

skills development/retreat where they reflect on their intern experience and gain 

additional community development tools. 

 

4. Final Project:  Interns culminate the program with the presentation of a housing 

development project they have worked on during the year where they have to convince a 

mock City Council that their development project is feasible and an asset to the 

community. 

 

5. Graduation:  Successful interns participate in a special graduation ceremony in April 

preceding the annual Housing California Conference in Sacramento. The graduation is 

attended by the interns’ families, intern alumni, nonprofit leaders, and practitioners. 
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PROPOSED INTERN WORK PROGRAM 

An intern through this Program is expected to achieve specific core competencies in one of the 

following tracks:  

 

1. Affordable Housing and Real Estate Development: Learn hands-on what it takes to 

create affordable healthy living communities, and specifically learn the intricacies of 

financing and developing single family homes or multifamily housing complexes from 

concept inception to construction completion for low-income and ethnically diverse 

communities.   

 

2. Affordable Housing Asset Management: Learn what it takes to maintain long-term 

affordable housing complexes from a physical, financial, compliance and operational 

perspective.  

 

3. Housing Rehabilitation for Sale: Learn hands-on the acquisition process of foreclosed 

homes, rehabilitation and sale of affordable homes to qualified low-income families.   

 

4. Lending for Affordable Housing: Learn the lending and underwriting process 

undertaken by Community Development Financial Institutions to fund affordable housing 

projects and other economic/community development projects such as water 

infrastructure in rural areas. 

 

MLH staff has been in contact with the Program Director regarding opportunities for an intern to 

learn core competencies in a combination of the tracks described above at MLH. The MLH 

Executive Director and the CCRH Program Director will work closely with the intern on 

defining an agreed upon scope of work and learning plan. For MLH, it will be important for this 

scope to include opportunities for the intern to learn skills from and participate in the following 

activities: 

 

i. The conversion of 238 Sierra Manor Road from commercial to residential units, 

ii. Affordable housing asset management such as the STAR Apartments and deed restriction 

stewardship, and  

iii. Community lending for affordable housing through the down payment assistance and 

rehabilitation programs.  

 

An intern may also be able to assist with program marketing, general nonprofit management, and 

potentially new housing program development and implementation, depending on the direction 

given by Town Council and the progress made on the strategies outlined in the Community 

Housing Action Plan. 

 

FINANCIAL ANALYSIS 

An intern with MLH will earn $16 per hour. The CCRH Internship Program contributes 40% of 

the costs of the intern’s wages, while MLH will be responsible for the remaining 60% in addition 

to payroll taxes and insurance. It is estimated that the cost to MLH of a CCRH Intern for the 



Agenda Item VIII 

December 3, 2018 

4 of 5 

Mammoth Lakes Housing, Inc.  

 

2019-2020 Program Year would be approximately $14,000 including hourly wages and payroll 

taxes, for the maximum allowed of 1,320 of hours worked.  

 

Estimated Costs of a CCRH Intern 

$21,120 Maximum wages eligible to intern 1,320 hours / $16 per hour  

$2,112 Estimated taxes + insurance  

$12,672 MLH portion (60% wages)  

$14,784 Total MLH contribution Does not include any benefits 

$8,448 CCRH Intern Program portion  

(40% wages) 

CCRH also pays for lodging + 

meals at Program trainings in 

addition to the 40% of wages 

 

In the 2018-19 Fiscal Year Adopted Budget for Mammoth Lakes Housing $281,438 was 

allocated to Salaries & Benefits. With the recent changes in staffing, it is estimated that there will 

be cost savings of approximately $40,000 in this line item this fiscal year.  

 

As stated previously, the internship program has a 50% retention rate for maintaining students in 

the field of community development. This is an opportunity to leverage cost savings in this year’s 

fiscal year budget to facilitate sustainable local capacity building.  

 

There is no financial obligation to submit the application. If MLH is awarded an opportunity to 

host an intern, CCRH will commence with the recruitment. As information becomes available, 

this item will come back to the Board of Directors for review, and possible approval of a contract 

with CCRH is an adequate intern is located. The next available start date for an intern through 

this Program would be June 2020. 

 

TIMELINE  

 

TASK DEADLINE RESPONSIBLE ENTITY 

Application Deadline December 7, 2018 MLH 

Awards Announced January 2019 CCRH 

Intern Recruitment Process January – May 2019 CCRH 

Intern Prescreening Interviews April 2019 CCRH 

Intern On-Site Interviews May 2019 MLH 

Intern On Boarded at Host Agency June, 1 2019 MLH 

Summer Institute @ UC DAVIS July 2019 CCRH 

CCRH Rural Housing Summit October 2019 CCRH 

Winter Retreat-Training January 2020 CCRH 

Graduation @ Housing California April 2020 CCRH 

Internship Ends May 31, 2020 MLH & CCRH 
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RECOMMENDATION 

Staff recommends that the Board approve an application to the CCRH Rural West Internship 

Program for Diversity in Nonprofit Housing and Community Development for the 2019-2020 

Program Year, on or before the due date of December 7, 2018.    
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STAFF REPORT 

 

Subject:   Chamber of Commerce Housing Action Plan  

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

The Mammoth Lakes Chamber of Commerce has been an active participant throughout the 

Community Housing Action Plan process in 2017. This process identified the Chamber as a lead 

role in some of the near-term action strategies (in place by 2020), including:  

 

 Tenant/Landlord matching 

o Expand Chamber job hub to include housing 

o Build pool of employee tenants 

 STR to LTR – roommate match 

o Marketing and linking roommates to second homeowners 

o Outreach to homeowners 

 

The Chamber was also identified as support in the following near-term strategies: 

 

 Homebuyer Assistance (community and employers) 

 Renter Assistance Program (employers) 

 

The Chamber also took an active role during the Community Housing Summit in November of 

2018, even holding their own workshop break-out session entitled “Employer Housing Solutions 

– This Winter!” 

 

The 2018 Mammoth Lakes & Mono County Business Retention and Expansion Survey 

conducted in the Spring/Summer of 2018 noted that “housing is seen as the greatest barrier to 

workforce maintenance, with 79% attributing affordability or availability of housing as a barrier” 

(Executive Summary, attached). 

 

UPDATE 

At the November 14, 2018 Chamber of Commerce regular Board of Director’s meeting, a recap 

of the Summit was provided. Because the topic was important enough, the Board called a special 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



Agenda Item IX 

December 3, 2018 

2 of 2 

Mammoth Lakes Housing, Inc.  

 

meeting to discuss the Chamber’s role and next steps in regards to housing on November 16th. 

At this meeting the Board voted to approve the draft “Mammoth Lakes Chamber of Commerce 

Housing Action Plan” (attached). 

 

On November 20
th

 MLH staff attended a working group meeting where potential next steps were 

discussed, including: 

 

 December 3 - MLH Board of Directors meeting 

 December 5 - Town Council prioritization of Community Housing Action Plan (CHAP) 

 December 19 - Town Council 

 

RECOMMENDATION 

Staff recommends that the Board discuss the role of MLH staff and Board of Directors in regards 

to the Chamber of Commerce Housing Action Plan. 

 

 

ATTACHMENTS 

A. 2018 Mammoth Lakes & Mono County Business Retention and Expansion Survey, 

Executive Summary 

B. Mammoth Lakes Chamber of Commerce Housing Action Plan 



LONG RESEARCH CONSULTANTS 
10319 Westlake Drive #245  • Bethesda, Maryland 20817 

(301) 530-5257 phone • (301) 576-3553 fax 

 
 
 

2018 MAMMOTH LAKES & MONO COUNTY 
BUSINESS RETENTION AND EXPANSION SURVEY 

EXECUTIVE SUMMARY 
 
 
KEY FINDINGS: 

! Local businesses are optimistic about business conditions in Mammoth Lakes & Mono County, and rate the 
area positively as a location for their business. 

! Tourism marketing is an important local strength where businesses say they are well served. There is room 
for improving business leaders’ understanding of their high speed internet options. 

! Many area amenities are rated highly, but availability of affordable housing is a key workforce challenge. 
 
 
Local Businesses Are Optimistic About Their Future in Mammoth Lakes & Mono County 
Businesses are optimistic about business conditions looking ahead to the next few years. While this survey did not 
address their current assessment of business conditions, this level of optimism typically indicates that businesses are 
experiencing a successful cycle and expect it to continue and improve. Seventy-four percent of businesses are 
optimistic about future business conditions while only 4% take a pessimistic view. Further evidence that local 
businesses are enjoying stable conditions is found in average employment numbers, which are essentially even across 
this year, the previous year, and expectations for next year, with a mean of about 36 employees across all businesses 
each year. 

 
Furthermore, 47% say the area is an excellent location for their business, while another 39% rate the area as “good.” 
Forty-six percent plan to continue operating at their current location, while another 21% plan to expand in their 
location. While several businesses are considering various options for expanding or relocating, only 2% are 
considering relocating outside of the area. 
 
This study includes a diverse range of businesses, with 39% located in Mammoth Lakes and 61% in the broader areas 
of Mono County. Of the businesses interviewed for this survey, 30% are lodging, 18% are restaurants, coffee shops, 
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or breweries, and professional services and retail establishments each comprise 11%. Two thirds operate year round, 
with nearly half (47%) of mean sales accrued during Summer. 
 
Tourism Marketing is an Important Strength of the Area 
In this region where 64% say their business is driven by 
visitors, it is no surprise that 91% consider tourism marketing 
important to their business. This is also the area businesses 
feel they are being best served, with 83% saying their needs 
are currently well met in this critical arena. Maintenance of 
public areas, air service in and out of the area, and minimizing 
road closures are also areas where ratings of performance are 
reflective of relative importance (the chart at right shows each 
topic ranked by the gap between importance and performance, 
beginning with the smallest gap clockwise from top). Air 
service is more important for businesses located in the town of 
Mammoth Lakes than those outside of town. 
 
However the survey also shows some gaps in terms of the 
importance of various topics compared to how well their needs 
are being met. Reliable internet service is cited as the most 
important issue by 99%, and another 74% say it is critical to 
their business growth to be able to offer high quality internet 
access to guests and customers, while just 72% say their needs 
are currently being well met (28% say their needs are not well 
served in this area). A lack of understanding may be to blame—
while 75% say they understand their options for high speed 
internet connectivity, only half of local businesses surveyed 
understand them very well and about one-quarter feel they do 
not understand their internet options well at all. Similarly, 
reliable cell service is important to 93% of businesses, while 
71% say their needs are well met in this arena (27% not well 
served). Businesses are furthermore divided over how well the area’s overall technology and internet infrastructure 
meets their growth plan needs, with 25% saying very well, 40% somewhat well, and 27% not too well or not at all. 
 
The greatest gap however is between the percentage rating 
support from town or county planning boards and the Chamber 
as important (84%), and the percentage who feel their needs are 
well met in this area (53%). Again, a lack of understanding may 
be partly to blame. While the vast majority (89%) are aware 
that the County is responsible for enforcing many state 
regulations, there is a significant lack of awareness of many 
services provided by the town and county planning departments 
(see chart at right). In particular, 56% were unaware that free 
consultation with town staff is available, and only 24% have 
taken advantage of this service. Increasing awareness of these 
programs may significantly improve experiences with the 
aspects of the interaction receiving the highest number of 
unfavorable ratings, both of which have to do with receiving 
clear and understandable information. Only two thirds of respondents had contact with the town or county planning 
departments in the past three years, and the majority of those interactions were regarding building permits (50%) or 
potential projects (39%). 
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While businesses look forward with optimism, they also 
express some key needs, especially around recruitment. 
Almost half of businesses surveyed (47%) report difficulty 
recruiting seasonal employees, and 44% have difficulty 
recruiting year round employees. Retention is less 
problematic, but still over a quarter have difficulty retaining 
seasonal employees and 23% have difficulty with retention of 
year round employees. Those reporting seasonal staffing 
difficulties have the hardest time in April, although April 
through September are challenging. 
 
Housing is seen as the greatest barrier to workforce 
maintenance, with 79% attributing affordability or 
availability of housing as a barrier. Fifty percent also mention 

a lack of candidates with adequate training, while 40% admit to the seasonal nature of the work is a barrier. Housing 
is most critical for seasonal front-line employees, mentioned by 62%, however nearly as many (59%) mention 
housing for year round frontline employees. Thirty-eight percent of businesses surveyed attempt to address this by 
offering some employee housing, but only 34% of those say the amount their business can provide is adequate. 

 
When it comes to training, customer service skills are the greatest need (56%), followed by basic workforce skills 
such as communication, punctuality, and teamwork (37%), professionalism (32%), management/leadership (31%), 
sales/marketing (30%), and computer skills (28%). Most 
management roles are being filled from within (69%), and 
72% of businesses consider their management staff to be 
fairly well equipped with what they need to be successful. 
Sixty-one percent however say they would be likely to use 
management training or mentoring programs if available 
(33% very likely). Similarly, 78% say their frontline or 
customer service staff is well equipped for success, however 
64% say their business would be likely to take advantage of 
training in this department (40% very likely). A combination 
of in-person and online training is preferable (37%) 
compared to just in-person (33%) or online-only (18%). Only 
31% of businesses are aware of any of Mono County’s 
workforce services or subsidized employment/training 
programs. 
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Local Business Leaders Rate Many Area Amenities Highly 
Businesses leaders give the local community high scores for many community services and amenities. The top-rated 
community features are fire (88%) and police (77%) services, followed the county Department of Tourism and 
Economic Development and ambulance services, at 71% each. Several other features receive high marks from 
majorities of local businesses, including the local Chamber (61%), roads and highways (53%), health care services 
(52%), and public transportation services (52%). 
 
Perhaps reflecting the fact that much of the business in the 
area is driven by tourism, business owners are unable to rate 
some community features that did not apply to them 
individually but may be important to residents and their 
potential workforce. These include K-12 education, access to 
higher education, and childcare services. Familiarity with air 
service is also limited. 
 
When asked specifically how local government, the 
economic development agencies, or the Chamber can support 
and foster future local economic growth, the key issue 
respondents return to by a wide margin is the availability and 
affordability of local housing. Other important responses 
include reducing taxes, continuing to invest in tourism 
amenities, and streamlining more collaborative permitting processes.  
 
 
 
 
 
 
 
 
 
METHODOLOGY 
This survey of business leaders and owners was conducted among 132 businesses in Mammoth Lakes and Mono 
County. Interviews were conducted by volunteers in Spring/Summer 2018. Businesses were not randomly selected for 
participation but were identified by committee to represent the broader sample of businesses in the area. The survey 
was sponsored and conducted by the Mammoth Lakes Chamber of Commerce and Mono County, who would like to 
thank the businesses who contributed to the survey. Data was tabulated and reported by Long Research Consultants, 
LLC. For more information about this study or the many programs and services offered to local businesses by the 
town or county, please contact: 
 

Mammoth Lakes Chamber of Commerce 
www.MammothLakesChamber.org 

Ken Brengle 
info@mammothlakeschamber.org 

(760) 934-2712 
 

Mono County Economic Development 
www.monocountyeconomicdevelopment.com 

Alicia Vennos 
avennos@mono.ca.gov 

800-845-7922 
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Mammoth Lakes Chamber of Commerce 
Housing Action Plan 

 
Ken Brengle, Executive Director, has been authorized by the Mammoth Lakes Chamber 
of Commerce Board of Director, at Special Board Meeting held on Friday November 16, 
2018 to spearhead and move forward on securing buy in on Action Steps 1 & 2 below. 
 

1. All actions are dependent on receiving funding/guarantees from the TOML to 
provide the necessary financial resources to move forward with the following plan 
of action. It is the recommendation of the MLCC Board of Directors to propose 
funding for a 3-year period. 
 

2. Develop a steering committee made up of 1 representative from MLCC Board, 
Town Council & Mammoth Lakes Housing Board and Ken Brengle & Patricia 
Robertson. Through the steering committee, determine a structure, and develop 
lines of accountability and responsibility. The Committee could also outline the 
deliverables and recommend where does the position live and who does the 
person answer to? 

 
3. Once #2 is completed the steering committee would create a Request for 

Proposal to solicit a contract employee, on a 3-year contract, funded through the 
Mammoth Community Foundation (funding to be provided by the Town of 
Mammoth Lakes). No matter where the position resides, we can use MCF as the 
funding vehicle and fundraising entity.  
 

4. RFP to include the following deliverables: 
o Develop contact list of Home Owner Association Managers, 

Owners/Mangers of Cleaning Companies & lodging establishment 
owner/managers that can help identify units susceptible to move 
for STR’s to LTR’s. 

o Identify Property Management Firms that would be willing to 
contract to service units identified LTR’ conversion. 

o Determine how to provide assurances to homeowners to move to 
LTR program (i.e. master lease, employer guarantee). 

o Funding mechanisms to subsidize property management, 1st-last 
month rent, online apps for roommate matching, website 
development for housing. 

o Contact HOA Managers, Lodging establishments & STR 
homeowners to develop inventory of available LTR units. 

o Research and develop a co-op program that include a pool of 
STR’s to be used by homeowners who convert their home to 
LTR’s. 

o Develop and promote an investment pool for Small Business 
owners to set up a workforce housing much like RR&F, LLC. 
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o Research, identify and launch a Roommate matching app/website 
program. 

o Develop monthly update and quarterly report process to keep 
stakeholders informed of the progress. 

 
The discussion and dialogue must begin, looking at concrete, tangible programs that 
can be instituted now, that can show results.    
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STAFF REPORT 

 

Subject:   The Parcel Update – informational item 

 

Presented by: Patricia Robertson, Executive Director 

 

For additional information, visit the Town’s website at: 

www.townofmammothlakes.ca.gov/882/The-Parcel-Formerly-Shady-Rest. 

 

 

BACKGROUND 

The Town completed the acquisition of approximately 25 acres of land on March 30, 2018. The 

land, called The Parcel (formerly Shady Rest) has a land use designation of High-Density 

Residential-1 and an Affordable Housing Overlay. The land contains no public roads or utilities. 

The site was designated with an Affordable Housing Overlay after a land exchange with the US 

Forest Service, which was completed as a mitigation requirement for the development The Trails 

subdivision. 

 

MLH INVOLVEMENT 

Currently, MLH joins the Development Team meetings on the Thursday before the regular MLH 

Board meeting to get an update from the team.  

 

MLH staff met with Town staff on the following dates:  

 

 August 17 – Partial Development Team meeting to begin defining MLH role. 

 September 6 – Development Team meeting to update MLH of process/next steps. 

 September 11 – Draft Outline Public Engagement meeting with Town staff. 

 September 14, 2018 – MLH delivered the financial feasibility analysis completed by 

RCAC in 2016 to the Town staff. 

 September 27 – To discuss and begin planning the Walk The Parcel event to be held on 

Saturday, October 20. 

 October 20 – MLH volunteered at the successful Walk The Parcel event. The Town 

estimates that about 200 people participated. Town staff gave 9 tours of the site during 

the event. The Town has compiled the comments and suggestions.  

 November 29 – MLH attended The Parcel Team Meeting to get an update on next steps, 

and provide information regarding SB 2 funding streams. 

Mammoth Lakes Housing, Inc.  
supports workforce housing  
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Initial discussions with Town staff have resulted in several preliminary ideas for MLH 

involvement, including but not limited to: data such as best practices based on previous 

development experience of affordable housing in Mammoth Lakes, the financial feasibility 

analysis completed by MLH and RCAC in 2016, partnership on the Public Engagement Plan and 

the Walk The Parcel open house. MLH will continue to work with the Town on these items.  

 

NEXT STEPS 

 

 December – RFPs to be released 

Town staff expects to release the RFPs for the Land Use Planning and Affordable Housing 

consultants during the month of December. 

 

 Town Council, December 5, 2018 

The Town Manager will request two additional full time staff positions to support The Parcel 

team, which are an Associate Engineer/Project Manager position and a Senior 

Planner/Housing Coordinator position.  

 

Also in this proposal is a budget amendment to allocate $200,000 to Housing Programs in 

the 18/19 Fiscal Year and $100,000 in the 19/20 Fiscal Year. 

 

 MLH Board Tour of The Parcel 

The MLH Board of Directors is invited to tour the The Parcel site with Grady Dutton, Public 

Works Director on Tuesday, December 4 from 2:00 – 3:00. We will meet at the Town offices.  

 

 Public Outreach 

The Town has employed an organization called Bang the Table, a community engagement 

software that drives public engagement, to showcase the outreach processes for planning 

The Parcel. This should be available in December and will include all of The Parcel 

information, including public comments from the Walk the Parcel event. The Town will also 

produce a newsletter or monthly email update. Once the Land Use consultant starts, a more 

in-depth public outreach process will begin. 
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STAFF REPORT 

 

Subject:   Strategic Planning Update 

 

Presented by: Patricia Robertson, Executive Director 

  

 

BACKGROUND 

The last strategic planning session occurred in November 2015. At the September 10, 2018 

meeting of the Board of Directors, the Board gave staff direction to work with a consultant to 

plan and initiate the next Strategic Planning Sessions. Staff has acquired the expertise of Seana 

Doherty of freshtracks. 

 

UPDATE 

The consultant has started interviewing Board members and staff as part of the 360° community 

assessment. If you have not heard from her yet, she will schedule something soon.   

 

The first two strategic planning dates have been set: 

 

Session 1:  Thursday 1/31 from 8:00am - 12:00pm 

 Agree on goals for the process  

 Presentation--Mammoth Lakes Housing Today: based on 360° assessment work 

 Discussion: Implications of assessment information 

 Begin to layout strategic focus areas 
 

Session 2:  Friday 2/1 from 8:00am - 12:00pm 

 Set priorities for the next five years around key focus areas 

 Define goals per focus areas 

 Revisit mission, vision 
 

Session 3:  TBD 

 Review Session 2 Work, make refinements 

 Implementation Plan: discuss, design Year 1 Work Plan 

 Revisit any other unresolved topics 

 

A doodle has been sent to the Board to schedule Session 3. Please respond if you haven’t already. 

The date that the majority of the Board can participate will be selected.  

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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MONTHLY STATUS REPORT 

November 2018 

(through November 29, 2018) 

 

Mammoth Lakes Housing, Inc. supports workforce housing 

for a viable economy and a sustainable community   
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1) COMMUNITY RESOURCE 
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2) HOUSING PROGRAM DEVELOPMENT, MANAGEMENT,  

AND MAINTENANCE 

a) Staff processed zero (0) rental applications. 

b) Occupancy Tracking is at 95% complete. Staff continues to follow up with the 

three (3) noncompliant owners.  

c) Low Income Rental Units filled:  

(i) 11/12 - Aspen Village, 60% AMI, 2-bedroom was filled with a family 

with members employed in property management/maintenance  

  

www.MammothLakesHousing.org 

  
Jan 

2018 

Feb 

2018 

Mar 

2018 

Apr 

2018 

May 

2018 

Jun 

2018 

Jul 

2018 

Aug 

2018 

Sept 

2018 

Oct 

2018 

Nov 

2018 

Dec 

2018 

Total 

Visitors 
958 217 858 915  763   627 1,031  1,122 1,166  1,277      

% New 

Visitor 

Sessions 

61% 73% 81%  79% 79%  79%  83%  80% 82%   80%    

Pages 

per Visit 
2.38 2.33 1.77  1.9 1.96  2.34 1.96 2.03   2.03  2.34    

Length 

of Visit 

(mins) 

2:19 2:42 1:33  1:42  2:13 2:08 1:20 1:41   1:41  2:00     

% 

Mobile 

Device 

53% 50% 49% 48%   53% 49%  44% 53%  49%   47%     
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d) Down Payment Assistance Programs- 

HOME CDBG BEGIN CalHome 

Below 80% AMI Below 80% AMI Below 120% AMI Below 80% AMI 

~$487,500 ~$430,633 TBD ~$110,050 ~$0 

AVAILABLE NOW AVAILABLE TBD AVAILABLE NOW AVAILABLE NOW 

Currently available to 

qualified households. 

MLH is working with 

Town and HCD on set 

up of the grant funds. 

Two eligible homes 

are listed at San 

Joaquin Villas. 

Staff was able to loan 

the MLH reuse funds 

to an eligible 

household of 3; closes 

escrow 12/3. 

 

i. Staff held a FREE Homebuyer Education Class on Monday, November 12 at 5:00 PM 

at the new Starbucks – 14 individuals attended. 

 

e) Rehabilitation Programs 

MLH and the Town secured approximately $156,000 in CDBG funding for residential 

rehabilitation for owner-occupied or owner-investor units. MLH is working with Town 

and HCD staff on setting up the program for lending, and held the 2
nd

 conference call on 

11/30. 

 

f) Deed Restriction Management 

 

i. The deed restricted home at San Joaquin Villas transferred ownership to another 

eligible household on 11/21. The family of 3 has members employed in heating and 

air conditioning. 

 

ii. Deed restriction stewardship is the the careful and responsible management of long-

term affordable, community housing assets. MLH currently manages the stewardship 

of 38 ownership deed restrictions and a loan portfolio of 54 loans. These assets 

represent $18 million in community investments. There is eminent potential to 

increase the pool of homes that require annual stewardship, through the Town’s 

contract, The Parcel, and other opportunities such as with Mono County, for example. 

MLH currently uses an excel spreadsheet to track and monitor the portfolio. This 

system works well today; however, with the addition of a substantial number of units 

(50+) an advanced database will be necessary to create efficiencies in staff time and 

allow for the visual presentation of data. Staff is currently researching options and 

costs. 

   

6) ADDITIONAL FUNDING OPPORTUNITIES 

 

a) Mono County HOME Mortgage Assistance Program –  

 Staff submitted an application for $500,000 in August 2018. 

 Awards are expected to be made in December 2018. 
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b) 238 Sierra Manor Road –  

 Staff submitted a HOME application for $1,954,600 for the conversion of the 

commercial property into 11 one-bedroom apartments, a laundry room, and 

secured bike storage.  

 Awards are expected to be made in December 2018. 

 Staff is in contact with Eastern Sierra Community Bank on the potential for a 

partnership application to the Affordable Housing Program through the Federal 

Home Loan Bank. 

 Staff is in contact with Brilliant Corners on the potential for use of funding 

through the Department of Developmental Services. 

 IMACA submitted a CA Emergency Solutions California and Housing (CESH) 

application, which included $30,000 towards the capitalized reserve for the 

project. Awards are expected in December. The application was for 

approximately $400,000 to serve Inyo, Mono, and Alpine counties.  

 Staff made public comment to the Mono County Board of Supervisors regarding 

the potential for a joint CDBG application for up to $3 million. Staff has 

contacted Mono County staff regarding interest.   

 

c) SB 2 Planning Grants – 

 The NOFA for the first round of SB 2 funding will be available in Spring 2019. 

The first round of funding will allocate 50% of the projected $250 million for 

Planning and Technical Assistance grants in priority program areas, which 

accelerate housing production: 

 

(i) By-right zoning 

(ii) Objective design and development standards that facilitate non-

discretionary permitting 

(iii)Accessory Dwelling Units (ADUs) and other innovative building 

strategies 

(iv) Expedited permit processing 

 

 The Town is eligible to apply for between $50,000 and $125,000. If the Town and 

Mono County apply together, they could propose a joint application for up to 

$250,000. 

 

7) MARKET ANALYSIS 

MLH staff tracks the real estate market for the potential sale of deed restricted units and 

overall activity. 

a) There is one BEGIN eligible home on the market at San Joaquin Villas. It is a market rate 

home that has 3 bedroom/1.5 baths, with a 2-car garage and is listed for $429,000. To 

qualify for BEGIN funds a household must earn less than 120% AMI which is currently  

$97,450 for a household of 4. 
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b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes 

Multiple Listings Service (MLS). 

 

 Condominiums Single Family Homes 

 Median 

Sales Price 

% 

   

# homes 

sold 

Median 

Sales Price 

% # homes 

sold 

2012 $244,000 -  $575,000 -  

2013 $260,500 6.76  $575,000 0.00  

2014 $292,500 12.28  $619,000 7.65  

2015 $305,000 4.27  $860,000 38.93  

2016 $299,750 -1.72 304 $714,000 -16.98 93 

2017 $349,950 16.75 408 $775,000 8.54 89 

2018 

YTD 

$400,000 14.30 321 $939,500 21.23 75 

  

 

8) PARTNERSHIPS 

 

a) TOWN OF MAMMOTH LAKES   

i. Staff attended, provided information, and presented at the Community Housing 

Summit, November 2
nd

, 3
rd

, and 4
th

. 

ii. Staff attended and presented a recap of the Housing Summit at the Chamber Board of 

Directors’ meeting on 11/14.  

iii. Staff attended and presented a recap of the Housing Summit at the Mammoth Voices 

lunch on 11/15.  
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iv. Staff has been working with a client, and their agent, who has an employee home loan 

through the Town on the repayment of that loan. Staff recommends that funds 

received from this payoff go into the higher income home buyer assistance pilot 

program, to increase the number of households that could be assisted.  

v. Staff attended a Chamber Board of Directors’ meeting regarding housing initiatives 

on 11/16. Staff also attended a Steering Committee meeting on 11/20. 

vi. Staff attended and provided comments at the Town Council Strategic Priorities 

session on 11/19. Comments included the need to include and communicate current 

housing core services to the community, and the need for the Town Council to 

prioritize the strategies in the Housing Action Plan to provide leadership to the 

community partners as we move forward on implementing new solutions. 

vii. Staff compiled information regarding the SB 2 funding sources for the Town and 

presented that at the 11/29 Parcel Team meeting. 

viii. Staff coordinated on MLH-Town Contract.  

ix. Staff has been in contact with the Town Manager regarding the process for requesting 

Housing Reserve funds for new programs.  

x. Staff reviewed and processed amendments to the 17-CDBG subrecipient agreement to 

allow the Town use up to $4,500 of administration funding for potential single-audit 

requirements. Staff attended a CDBG conference call with HCD and Town staff on 

11/30. 

xi. Staff coordinated a payoff of CDBG mortgage assistance funds, and delivered those 

funds to the Town to be recorded into the CDBG Program Income reuse account.  

b) MONO COUNTY 

i. Staff is in conversations with Mono County Behavioral Health regarding the 

development of a Latino Housing Coalition, funding and implementation 

components.   

ii. Staff is working with Mono County on potentially deed restricting a county-owned 

condo located at 40 Willow Ave., Birch Creek #5, June Lake, CA 93529. There was a 

conference call with staff on 11/14. 

iii. Staff has had conversations with developers regarding the purchase and development 

of the Davison property into community housing. Staff is providing resources and 

expertise to developers and Mono County Behavioral Health. 

c) OTHER 

 

i. Staff is exploring the possibility of securing an intern through the California Coalition 

for Rural Housing Rural West Internship Program for the period June 2019 – June 

2020. 




