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 Board of Directors Meeting  

 

Monday, January 7, 2019 
Meeting at 6 p.m. 

 
COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Agenda 

 

NOTE:  In compliance with the Americans with Disabilities Act, if you need 
special assistance to participate in this meeting, please contact Mammoth 

Lakes Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the 
meeting will enable Mammoth Lakes Housing, Inc to make arrangements to 
ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II) 

 
I. Call to Order of the regular meeting of the public benefit corporation, 

501(c)3, Mammoth Lakes Housing, Inc. whose mission is to support 
affordable housing for a viable economy and sustainable community. 

II. Roll Call: 

Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, Jiselle 
Kenny, Kirk Stapp, John Wentworth, Agnes Vianzon, Richard Plaisted 

III. Public Comments: 

This is the established time for any member of the public wishing to 
address the Mammoth Lakes Housing, Inc. Board of Directors on any 

matter that does not otherwise appear on the agenda. Members of the 
public desiring to speak on a matter appearing on the agenda should ask 
the Chairman for the opportunity to be heard when the item comes up 

for consideration. 

IV. Approval of minutes from the December 3, 2018 regular Board meeting 
 

V. Strategic Planning Update – information item  
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VI. 238 Sierra Manor Road Update: 
The Board will review and discuss the information and provide staff 

direction regarding the expenditure of project reserve funds towards 
additional project readiness components – action item 
 

VII. The Parcel Update – information item 
 

VIII. The Board will review and provide staff direction regarding the Town of 
Mammoth Lakes’ Request for Qualifications (RFQ) for Affordable Housing 

Development Expertise for The Parcel – action item 
 

IX. MLH Monthly Update – information item 
 

X. Board Member Reports 

 
XI. Adjourn 



 

 

MAMMOTH LAKES HOUSING, INC. 
 Board of Directors Meeting  

 
Monday, December 3, 2018 

Meeting at 6 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 

MINARET VILLAGE SHOPPING CENTER, SUITE Z 
 

Minutes 

 

I. Call to Order The meeting was called to order by President Kirk Stapp at 

6:05 

II. Roll Call 
Members Present: Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom 

Hodges, Jiselle Kenny, Richard Plaisted, Kirk Stapp, Agnes Vianzon John 
Wentworth 

Staff Present: Patricia Robertson, Executive Director, Diane Doonan 
Grant & Financial Associate 
 

III. Public Comments 
No comments were made by the public. 

IV. Approval of minutes from the October 1, 2018 regular Board 
meeting. 

A motion was made by Stacy Corless to approve the regular Board 
meeting minutes of October 1, 2018, as written, and seconded by Jiselle 

Kenny.  The motion passed 6-0 with abstentions by Lindsay Barksdale, 
Agnes Vianzon, and Richard Plaisted. 

 

V. Approval of minutes from the November 5, 2018 regular Board 

meeting. 
John Wentworth moved to approve the November 5, 2018 regular board 
meeting minutes as written, which was seconded by Zoraya Cruz.  The 

motion passed 9-0. 

VI. Community Housing Summit:  

Patricia Robertson provided a summary report on the recent Housing 
Summit in Mammoth Lakes.  She noted the breakout sessions on the key 
topics of employee housing and the prioritization of strategies from the 

Community Housing Action Plan.  As an event organizer, John 
Wentworth also commented on the availability of all the meeting notes, 



 

 

well filmed video of all presentations, and public comments, on the Town 
of Mammoth website. 

 

VII. Home Buyer Assistance Program:  
Members Kirk Stapp and John Wentworth recused themselves from this 
item. Patricia Robertson explained that she has been directed by the 

Town Manager that future requests for project funding, specifically from 
the TOT fund housing set-aside, should be brought to the Town Council 

as a recommendation/request from the MLH Board.  Consequently, 
Patricia is requesting the Board support a request for $110,000 to 
establish a pilot project expanding the Homebuyer Assistance Program to 

households meeting the 81-120% area median income criteria.  
Homebuyer Assistance was the top priority in the CHAP, and the fifth of 
eight priorities in the recent Housing Summit. Also, the federally funded 

programs assisting 80% AMI households are well established and well 
utilized.  The 81%-120% down payment assistance program guidelines 

have been in the works by MLH since 2015, though not funded to date.  
In brief summary, a household could receive 10% or up to $50,000 
purchase assistance as a silent secondary loan, accruing 3% interest 

over a 30 year loan term.  
 
Board members discussed a number of questions and concerns.  Robert 

Plaisted noted that he did not feel the projected 2 households to be 
served was enough public benefit, versus work on The Parcel for 

example, and had concerns about a potential market downturn and 
short sales.  Lindsey Barksdale and others were concerned that the pilot 
project recommendation did not include deed restrictions, due to the 

additional time and legal cost required to develop appropriate documents 
and in processing.  Tom Hodges noted the high demand in the 2017 

Needs Assessment, and felt a more fair selection process, like a lottery, 
may be appropriate given the likely high demand.  He had concerns 
about requiring deed restrictions on units purchased at market price, 

but thought the public benefit was still significant.  Stacy Corless noted 
the potential for the pilot to be replicated in the County or other 
jurisdictions, and the high priority of this assistance to the public. 

 
Sandra Moberly from the Town Community Development Department 

was called upon to discuss the process of requesting housing project 
funds, coordination with staff, and the potential of private investment as 
noted at the Housing Summit.  Public comment was heard from Jennifer 

Halferty and Sandy Hogan supporting the inclusion of deed restrictions 
in the program implementation if possible. 

 
Tom Hodges moved that the Board recommend to Town Council the 
funding and implementation of a down payment assistance program for 

households earning between 81-120% of the area median income.  



 

 

Implementation should address deed restrictions and potential 
procedures in the event of a short sale action.  Agnes Vianzon seconded 

the motion.  The motion passed 6-1 with Richard Plaisted opposed.  
 

VIII. Local Capacity Building:  
Patricia Robertson addressed the Board on the availability of a grant 

from CA Coalition for Rural Housing Rural West Internship Program for 
Diversity in Nonprofit Housing and Community Development which 

would support the hiring and training of a housing/community 
development intern for one year.  After discussion and public comment 
from Jennifer Halferty in support of this strong program, John 

Wentworth moved to direct staff to proceed with an application to the 
Rural West Internship Program.  It was seconded by Kirk Stapp and 
passed 9-0 

 
IX. Chamber of Commerce Housing Action Plan: 

Patricia Robertson summarized recent Mammoth Lakes Chamber of 
Commerce needs assessments related to housing and their request to 
establish a Steering Committee, including MLH Board members and 

Patricia, to address employee housing specific actions.  Mammoth 
Chamber of Commerce Executive Director spoke to the Board about the 
Chamber’s perceived need for action, and a desire to hire or contract with 

a person to address employee housing tasks from the CHAP and Housing 
Summit.  Several Board members expressed their support for 

collaborating with the Chamber.  Stacy Corless nominated Zoraya Cruz 
and Agnes Vianzon to the proposed Steering Committee with a motion.  
The motion was seconded by John Wentworth and passed 9-0. 

 

X. The Parcel Update  
Patricia Robertson updated the Board on her activities relating to The 

Parcel and the ongoing planning meetings.  Notably, the Town will 

release a Request for Proposals for planning and development 

consultants this month, and Town staff have recommended to the Town 

Council the hiring of two new employees with major responsibilities 

related to The Parcel planning.  One employee would be in the Public 

Works – Engineering Department, and the second in the Community 

Development-Planning Department.  This item will be considered by the 

Council December 5. Lastly, another firm, Bang the Table, has been 

retained to assist with the public engagement portion of planning. 

XI. Review and accept the June 30, 2018 Audit Statements  
Patricia Robertson presented the Final Audit and Financial Statements 

for Fiscal Year ending June 30, 2018. There were no audit findings.  She 

noted the substantial increase in assets due to the purchase of 238 



 

 

Sierra Manor Road during the year.  Stacy Corless and Kirk Stapp 

commended her for successfully completing the audit process.  Kirk 

Stapp moved to accept the 2017/2018 Final Combined Financial 

Statements and Auditor’s Report.  Lindsey Barksdale seconded the 

motion and it was passed 9-0.  

XII. Strategic Planning Update  
Patricia Robertson updated the Board on the Strategic Planning process 

underway with Fresh Tracks.  Dates for the first two sessions are set for 

January 31, 2019, 8:00-12:00, and February 1, 8:00-12:00.  The location 

for these two sessions and the final February date are still to be 

determined.  Board members are requested to complete the Doodle date 

setting email if possible. 

XIII. MLH Monthly Update  
Patricia Robertson reviewed her work and housing data for the month.  

She noted that two homebuyer assistance loans were closed in 

November, including a CalHome Reuse loan, which was appreciated by 

Board members.  Also one rental vacancy was filled and Patricia 

conducted the most well-attended Homebuyer Education Workshop to 

date.  In regards to the Town of Mammoth Lakes/MLH administration 

contract, MLH legal counsel had substantive comments on the contract 

language, so it will be brought before the Board by the Contract 

committee again before finalization. 

XIV. Board Member Reports 
Tom Hodges commented on completing the strategic planning interview, 

which was quite comprehensive, progress on the MLH/Town contract 

negotiations, work on MMSA’s employee housing project on Arrowhead 

Drive, and great snow conditions.   

Stacy Corless reported that Mono County is considering a bid for 

affordable housing development on the County owned Davidson Street 

location.   

John Wentworth reminded members they could review the presentations 

from the Housing Summit now on the Town of Mammoth Lakes website. 

Jiselle Kenny raised a discussion question about advertising the 

possibility of turning Short Term Rentals into Long Term Rentals.  She 

noted that she receives ads on converting her unit to a nightly rental, 

and wondered if the opposite would be effective.   



 

 

Kirk Stapp commented on his concern at the Mammoth Town Council 

regarding multiple requests, including housing requests, for a finite pot 

of funding.   

John Wentworth reported on the Town’s Single Nightly Rental policy 

review, which generated public comment from Sandy Hogan regarding 

the Nightly Rental ballot measure in South Lake Tahoe.  

XV. Adjourn  The meeting was adjourned at 8:06.  
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STAFF REPORT 

 

Subject:   Strategic Planning Update 

 

Presented by: Patricia Robertson, Executive Director 

  

 

BACKGROUND 

The last strategic planning session occurred in November 2015. At the September 10, 2018 

meeting of the Board of Directors, the Board gave staff direction to work with a consultant to 

plan and initiate the next Strategic Planning Sessions. Staff has acquired the expertise of Seana 

Doherty of freshtracks. 

 

UPDATE 

The consultant has started interviewing Board members and staff as part of the 360° community 

assessment. If you have not heard from her yet, she will schedule something soon.   

 

The first two strategic planning dates have been set: 

 

Session 1:  Thursday 1/31 from 8:00am - 12:00pm – Suite Z 

 Agree on goals for the process  

 Presentation--Mammoth Lakes Housing Today: based on 360° assessment work 

 Discussion: Implications of assessment information 

 Begin to layout strategic focus areas 
 

Session 2:  Friday 2/1 from 8:00am - 12:00pm – Suite Z 

 Set priorities for the next five years around key focus areas 

 Define goals per focus areas 

 Revisit mission, vision 
 

Session 3:  TBD 

 Review Session 2 Work, make refinements 

 Implementation Plan: discuss, design Year 1 Work Plan 

 Revisit any other unresolved topics 

 

There has not been a quorum of Board members that has indicated that they can attend 

any of the proposed dates for the 3
rd

 and final Strategic Planning session.  

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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The proposed dates and times are as follows: 

 

  8-12 1-5 4-8 

Friday  2/22    

Wednesday 2/27    

Thursday  2/28    

Friday 3/1    

Monday  3/4   Regular MLH 

Board Meeting 

Tuesday 3/5 Board of 

Supervisors 

Board of 

Supervisors 

 

Wednesday  3/6   Town Council 

Thursday  3/7    

Friday  3/8    

 

Please complete the availability sheet and return to MLH staff so that we can choose a date where 

a majority of the Board can participate and confirm the date with the consultant.  
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STAFF REPORT 

 

Subject:   238 Sierra Manor Road Update: 

The Board will review and discuss the information and provide 

staff direction regarding the expenditure of project reserve funds 

towards additional project readiness components – action item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

Mammoth Lakes Housing, Inc. purchased the commercial property located at 238 Sierra 

Manor Road on October 6, 2017 through a partnership with the previous owner who 

made a $50,000 land donation.  

 

      
 

MLH purchased this property with the intention to convert the commercial space into 

eleven 640 square foot apartments with six garages. Conversion of the two buildings to 

housing units will stay within the existing foundational footprint. The conversion will 

include new interior walls, plumbing, electrical, mechanical (including a new fire 

suppression system), an on-site laundry room, and exterior tenant community area.  

 

This residential project will serve households earning below 80% of the Area Median 

Income. The estimated rehabilitation costs are $3,624,000. This includes construction 

loan fees, Town developer fees, soft costs, contingencies, reserves, and the rehabilitation.  

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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The approximately .40 acre site is optimal in terms of location and neighborhood fabric 

since it is within one mile of the family health clinic, public library, grocery store, and 

public schools. The property is located in the Old Mammoth Road District and the zoning 

is Commercial 2. The Town’s Municipal Code permits 100% multifamily residential 

within this zoning designation.  

 

PROJECT READINESS COMPONENTS 

Staff attended the CDBG NOFA training on December 14
th

 where California Department 

of Housing and Community Development (HCD) staff emphasized the importance of 

“shovel ready” projects for scoring criteria for competitive grants. 

 

The following table illustrates the “shovel ready” criteria as defined in the 2018 CDBG 

NOFA, the status of the project, and the estimated cost of the component. 

 

2018 CDBG NOFA    

Readiness 

Component 
Description Status Estimated Cost 

1. Site Control 

The applicant must have site control of 

the project property, i.e., an option to 

purchase, right of way easement, or 

other legal instrument(s) that convey 

fee title ownership of the property. 

COMPLETED $1,250,000 

2. Funding 

Commitment 

If additional non-CDBG funding will 

be used to complete the project, then 

all funding sources and commitments 

must be included in the application.  

Grants: 

ONGOING 

 

USDA RD 538 

Const/Perm 

Loan: 

ONGOING 

Staff time 

 

Staff will work to 

obtain a soft 

commitment letter 

from lender – no 

fee or commitment 

3. Evidence of 

Procurement for 

Architectural 

Services and/or 

Engineering 

Services 

The applicant should include copies of 

executed professional services 

agreement for architectural and/or 

engineering services, as applicable, 

along with a resolution approving the 

terms of all such agreements. 

NEEDED Staff time 

4. Preliminary 

Project Plans 

Submit a set of preliminary plans 

signed and stamped by engineer or 

architect, as applicable.  

NEEDED $20,000 

5. Cost Estimate, 

Scope, and 

Schedule 

Must be submitted with the plans, 

signed and stamped by the engineer or 

architect, if applicable. If, submitting 

preliminary plans, then, the tentative 

budget, scope and schedule must be 

included. 

NEEDED $10,000 

6. List of Local Application must include a list of all NEEDED Staff time 
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Permits required local, state and federal 

permits required to complete the 

project. Applicant must indicate the 

type of permit, permitting agency, 

anticipated filing date, anticipated date 

of approval, and cost of permit.  

  SUBTOTAL $30,000 

 

Additional Components Depending on Funding Source 

Readiness 

Component 
Description Status Estimated Cost 

7. Market Study 

Analyzes trends in local apartment 

market, rents, vacancy, etc. to 

determine viability of the project. 

TBD $5,000 

8. Lead, Mold, 

and Asbestos 

Report 

Inspection, testing, and report. TBD $5,000 

  SUBTOTAL $10,000 

 TOTAL Estimated Costs $40,000 

 

 

FINANCIALS 

The property is currently being managed as a commercial asset with existing tenants. It is 

100% leased.  

 

Maintenance of the property to date has included repairs to the roof in October 2017 and 

driveway repairs that were completed in September 2018.  

 

The property has a reserve balance of $385,279 as of November 30, 2018.  

 

NEXT STEPS 

In order for the project to be competitive in the next round of CDBG funding, additional 

readiness components will be necessary. Applications for the next round of CDBG 

funding will be due in August 2019. This will require capital contributions by MLH in 

advance of project grant funding, estimated at $30,000. Staff anticipates following federal 

procurement procedures in order to be eligible for cost reimbursement through a potential 

grant award.  

 

Other readiness components may also be necessary for other funding streams. The 

estimate of these costs is $10,000. 

 

OPTIONS 

 

Option 1: Direct staff to move forward on the  readiness components required for a 

competitive CDBG application for the next round (applications due in August 2019) and 
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authorize staff to spend 238 Sierra Manor Road restricted reserves on these components 

in an amount not to exceed $30,000. As appropriate, authorize staff to complete 

additional readiness components utilizing restricted reserves not to exceed $10,000.  

 

Option 2: Do not direct staff to complete additional readiness components and provide 

other staff direction. 

 

Staff recommends that the Board choose Option 1 in an effort to move the development 

of eleven low-income apartments forward expeditiously.   
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STAFF REPORT 

 

Subject:   The Parcel Update – informational item 

 

Presented by: Patricia Robertson, Executive Director 

 

For additional information, visit the Town’s website at: 

www.townofmammothlakes.ca.gov/882/The-Parcel-Formerly-Shady-Rest. 

 

 

BACKGROUND 

The Town completed the acquisition of approximately 25 acres of land on March 30, 2018. The 

land, called The Parcel (formerly Shady Rest) has a land use designation of High-Density 

Residential-1 and an Affordable Housing Overlay. The land contains no public roads or utilities. 

The site was designated with an Affordable Housing Overlay after a land exchange with the US 

Forest Service, which was completed as a mitigation requirement for the development The Trails 

subdivision. 

 

MLH INVOLVEMENT 

Currently, MLH joins the Development Team meetings on the Thursday before the regular MLH 

Board meeting to get an update from the team.  

 

MLH staff met with Town staff on the following dates:  

 

 August 17 – Partial Development Team meeting to begin defining MLH role. 

 September 6 – Development Team meeting to update MLH of process/next steps. 

 September 11 – Draft Outline Public Engagement meeting with Town staff. 

 September 14, 2018 – MLH delivered the financial feasibility analysis completed by 

RCAC in 2016 to the Town staff. 

 September 27 – To discuss and begin planning the Walk The Parcel event to be held on 

Saturday, October 20. 

 October 20 – MLH volunteered at the successful Walk The Parcel event. The Town 

estimates that about 200 people participated. Town staff gave 9 tours of the site during 

the event. The Town has compiled the comments and suggestions.  

 November 29 – MLH attended The Parcel Team Meeting to get an update on next steps, 

and provide information regarding SB 2 funding streams. 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 

http://www.townofmammothlakes.ca.gov/882/The-Parcel-Formerly-Shady-Rest
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 December 4 – Members of the MLH Board of Directors toured The Parcel with Grady 

Dutton, Public Works Director.   

 

Initial discussions with Town staff have resulted in several preliminary ideas for MLH 

involvement, including but not limited to: data such as best practices based on previous 

development experience of affordable housing in Mammoth Lakes, the financial feasibility 

analysis completed by MLH and RCAC in 2016, partnership on the Public Engagement Plan and 

the Walk The Parcel open house. MLH will continue to work with the Town on these items.  

 

NEXT STEPS 

 

 December – RFPs released 

The Town released Request for Qualifications for both Affordable Housing Development 

Expertise for The Parcel and Conceptual Land Use Planning and Related Civil Engineering 

Services for The Parcel on 12/19. Responses are due on 1/21. 

 

 Town Council, December 19, 2018 

At the Town Council meeting on 12/19, the Town Council approved a budget amendment to 

authorize the addition of two full time staff positions to support The Parcel team, an 

Associate Engineer/Project Manager position and a Senior Planner/Housing Coordinator 

position. The amendment also included an additional allocation of $200,000 to support the 

Parcel project through subject matter experts (consultants) and $125,000 for housing 

programs.   

 

 Public Outreach 

The Town has employed an organization called Bang the Table, a community engagement 

software that drives public engagement, to showcase the outreach processes for planning 

The Parcel. This should be available in December and will include all of The Parcel 

information, including public comments from the Walk the Parcel event. The Town will also 

produce a newsletter or monthly email update. Once the Land Use consultant starts, a more 

in-depth public outreach process will begin. 
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STAFF REPORT 

 

Subject:   Town of Mammoth Lakes’ Request for Qualifications (RFQ) for 

Affordable Housing Development Expertise for The Parcel – action item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

On September 19, 2018 the Town Council directed staff to continue with the process to engage 

consultants for three (3) areas of initial consulting services for expertise to assist in pre-

development planning efforts for The Parcel, including Real Estate Financial Advisory Services, 

Affordable Housing Expertise, and Land Planning Services; and authorize the Town Manager to 

execute consulting agreements for the consulting services described in a total initial amount not-

to-exceed $75,000. 

 

On December 19, 2018 the Town Council authorized a budget amendment to allocate an 

additional $200,000 for subject matter experts (consultants) for work related to The Parcel 

project. 

 

On December 19, 2018 the Request for Qualifications (RFQs) for both Affordable Housing 

Development Expertise and Conceptual Land Use Planning and Related Civil Engineering 

Services for The Parcel were released.  

 

The deadline for submissions is January 21, 2019. 

 

PROJECT RELATED INFORMATION 

The scope of services related to this work is described on page four of the RFQ. 

 

The selected consultant will provide affordable housing development and funding expertise to 

support Town staff and to complement the consultants selected for land use and financial 

planning for The Parcel. Anticipated tasks include, but are not limited to:  

 

 Support and inform the Town’s Parcel Development Team, made up of a core group of 

members of the Public Works, Community and Economic Development, and Finance 

Departments and supported by Mammoth Lakes Housing staff. The Team has contracted 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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with Keyser Marston Associates for financial consulting services and is also seeking 

consultant support for land use planning. The selected consultant will work alongside the 

Town’s financial and land use planning consultants. The next step in the development 

process is to work with the Town Council and the community on a conceptual land use 

plan for The Parcel, prior to selection of development partners.  

 Identify development product and program priorities that meet the needs described in the 

Mammoth Lakes Housing Needs, Accomplishments, and Challenges document and 

provide recommendations on accommodating those needs on The Parcel.  

 Provide comprehensive expertise on funding opportunities for The Parcel project (e.g. 

Federal, state, and other grant opportunities; Low Income Housing Tax Credits, etc.). 

This includes advising staff on layering of funding as well as providing successful 

funding models from other communities.  

 Assist Town staff in writing grants/applying for funding.  

 

The services provided by the Consultant will be on an as needed, on call schedule. 

 

ANALYSIS 

Currently, MLH has a limited role on the The Parcel Development Team. MLH has provided 

limited information regarding grant opportunities, development proformas previously completed 

by MLH, and input on the draft public engagement plan.    

 

MLH was created as an independent nonprofit organization by the Town of Mammoth Lakes and 

partners to achieve workforce housing solutions in 2003. To date, the organization has achieved 

the following successes and more: 

 

 Participated as General Partner, Owner/Developer, and Affordable Housing Consultant in 

partnerships that resulted in 170 rental and ownership homes. 

 Submitted successful grant and financing applications totaling more than $45 Million 

within the Town of Mammoth Lakes, secured LIHTC partners, and layered capital 

sources. 

 Completed the acquisition and rehabilitation of the STAR apartments, including the 

transformation of an illegal unit to code standards.  

 

The mission of Mammoth Lakes Housing is to “support workforce housing for a viable 
economy and sustainable community.” Assisting with the development of the largest 
affordable housing development within the Town to date is a natural extension of the 
accomplishments currently being achieved.   
 

MLH STAFF CAPACITY 

In an effort to make incremental steps towards growing MLH’s capacity to address our regional 

workforce housing needs, the Board of Directors approved an application to the California 

Coalition for Rural Housing Internship Program at the December 3, 2018 meeting. Awards are 

expected any day. Additionally, staff is participating in conversations with Mono County 

Behavioral Health regarding a potential contract/part-time position for a Latino Housing 
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Coalition Organizer. These possible opportunities, coupled with additional contracts for services, 

would allow MLH to rebuild our local capacity and expertise. 

 

OPTIONS 

 

Option 1: Direct staff to complete and submit a submission packet in response to the Town of 

Mammoth Lakes’ RFQ for Affordable Housing Development Expertise by the January 21, 2019 

deadline.  

 

Option 2: Do not direct staff to complete and submit a submission packet. 

 

Staff recommends that the Board choose Option 1 in an effort to expand MLH’s contracts for 

affordable housing services, enhance our ongoing relationship with the Town, further define 

MLH’s role in the Town’s biggest affordable housing undertaking to date, and positively 

influence the organization’s ability to grow capacity. 

 

ATTACHMENTS 

1. Town of Mammoth Lakes Request for Qualifications (RFQ) for Affordable Housing 

Development Expertise for The Parcel, 12/19/18. 

 



TOWN OF MAMMOTH LAKES 
COMMUNITY AND ECONOMIC 
DEVELOPMENT DEPARTMENT 

 

REQUEST FOR QUALIFICATIONS (RFQ) 
 

Affordable Housing Development 
Expertise for The Parcel (formerly Shady 

Rest) 
 

 
 

 
 
 
 
 

 
Town of Mammoth Lakes 

Community and Economic Development Department 
P.O. Box 1609 

Mammoth Lakes, CA 93546   
Ph: (760) 965-3656  

Release Date: Monday, December 19, 2018 

Deadline for Submission: Monday, January 21, 2019 at 5:00 PM 

Project Manager:  Sandra Moberly 
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I. Overview 

The Town of Mammoth Lakes purchased a 24.5-acre property (The Parcel) in March of 2018 with 
the intent of developing a workforce housing neighborhood on the site. The Parcel (formerly the 
Shady Rest parcel) is located adjacent to the Town’s Downtown zoning district and several 
residential zoning districts. The property is heavily forested and the overall terrain is relatively 
flat. There is a wetland on the northwest portion of the property. Vehicular access is available 
from Center Street, Shady Rest Road, and Chaparral Road and there is a designated pedestrian 
access easement providing connectivity to Manzanita Road. In addition, the site is commonly 
used by the residential areas to the south and west as a pedestrian cut-through to the 
surrounding commercial districts.  

 
Since the purchase of The Parcel, the Town has been completing due diligence action items 
including boundary surveys, topographic surveys, hazard tree removal, as well as conceptual 
street layouts for the purpose of preparing a cost estimate for future construction.  All materials 
are available on the Town’s website here:  
 
https://www.townofmammothlakes.ca.gov/882/The-Parcel-Formerly-Shady-Rest 
 
 
 
 

https://www.townofmammothlakes.ca.gov/882/The-Parcel-Formerly-Shady-Rest
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II. Background 

In March 2017, Mammoth Lakes Housing executed a contract with WSW Consulting (Wendy 
Sullivan) to complete a Housing Needs Assessment and Housing Action Plan, with funding 
provided by Mammoth Mountain Ski Area.  The Housing Needs Assessment included an 
evaluation of current community housing programs, a review of opportunities and constraints, 
and a comparison with other similar resort communities. The data and findings relied upon focus 
groups, meetings, interviews, and the comprehensive housing survey completed earlier in the 
year through a joint effort between the Town and Mono County. The key findings were: 
 

- The housing problem can be summarized as low-to-no rental vacancy, the loss of 
approximately 200 long-term rentals in last few years, few homes for sale, and 
competition for sales with second homeowners. 

- The impacts of the housing problem are unfilled jobs and increased commuting and costs 
of living. 

- Mammoth Lakes faces challenges such as limited land, high cost of construction, poor 
condition of a number of existing units, and loss of approved housing units as a part of 
entitlement amendments. Advantages include a track record of constructing community 
housing, strong homeownership assistance, expertise in securing grants, and engaged 
and active employers. 

- “Life-cycle” housing is needed to address the housing needs for the entry-level workforce, 
those in early career, and mid-management.  

- Approximately 595 housing units would be needed through 2022 to catch-up with existing 
housing needs and to keep up with projected housing needs driven by job growth.  

The Community Housing Action Plan (“CHAP”) was the culmination of an intensive nine-month 
process involving a 24-member Housing Working Group led by WSW Consulting, Inc. (contracted 
by Mammoth Lakes Housing). The Plan addresses the roles and responsibilities recommended 
for a successful and comprehensive housing program in Mammoth Lakes and action strategies to 
meet the community’s housing objectives. The primary objective in the Plan is to provide an 
additional 200 to 300 housing units within five years, through a combination of new 
development, redevelopment, housing programs, and policies. The goals and objectives of the 
CHAP are: 
 

1) To serve the full range of incomes in need,  
2) To produce community housing at a rate that exceeds the number of units needed to 
accommodate new job growth, 
3) To maintain the percentage of employees in Mammoth Lakes that live in town as 
present (about 58%), and, 
4) To produce between 200 to 300 community housing units over the next five years 
(completed or permitted).  

 

Purchase and construction of affordable housing on The Parcel were identified as action items in 
the CHAP. 
 
 

https://ca-mammothlakes2.civicplus.com/DocumentCenter/View/8169/Part-1-Housing-Needs-Accomplishments-and-Challenges?bidId=
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III. Scope of Services 

The selected consultant will provide affordable housing development and funding expertise to 
support Town staff and to complement the consultants selected for land use and financial 
planning for The Parcel.  Anticipated tasks include, but are not limited to: 
 

 Support and inform the Town’s Parcel Development Team, made up of a core group of 
members of the Public Works, Community and Economic Development, and Finance 
Departments and supported by Mammoth Lakes Housing staff. The Team has contracted 
with Keyser Marston Associates for financial consulting services and is also seeking 
consultant support for land use planning. The selected consultant will work alongside the 
Town’s financial and land use planning consultants. The next step in the development 
process is to work with the Town Council and the community on a conceptual land use 
plan for The Parcel, prior to selection of development partners.   

 Identify development product and program priorities that meet the needs described in 
the Mammoth Lakes Housing Needs, Accomplishments, and Challenges document and 
provide recommendations on accommodating those needs on The Parcel. 

 Provide comprehensive expertise on funding opportunities for The Parcel project (e.g. 
Federal, state, and other grant opportunities; Low Income Housing Tax Credits, etc.).  This 
includes advising staff on layering of funding as well as providing successful funding 
models from other communities. 

 Assist Town staff in writing grants/applying for funding. 
 

IV. Assignment of Work 

The Town will assign work to any of the contracted firms as deemed necessary. All work shall be 
performed under the direction of an appropriately certified or licensed professional. As an 
example, engineering services will be performed under the direction of a licensed professional 
engineer registered with the State of California. No subcontractors shall be utilized without prior 
authorization by the Town. 
 
Project scheduling will be based on a task-to-task basis decided by the Town and Consultant. Any 
changes in the schedule must have prior authorization by the Town’s Public Works staff. 
Retention of 5% will be withheld from each pay estimate. The final payment and released 
retention will be paid when all tasks are complete and the Town has received all essential 
documents. 
 
V. Schedule 

The Town of Mammoth Lakes has set a schedule for the RFQ process. However, the services 

provided by the Consultant will be on an as needed, on call schedule. 

 

Description       Completion Date    

 

Advertisement of Request for Qualifications   December 19, 2018 

https://ca-mammothlakes2.civicplus.com/DocumentCenter/View/8169/Part-1-Housing-Needs-Accomplishments-and-Challenges?bidId=
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Responses Due      January 21, 2019 
Interviews (if desired by Town)    January 28, 2019 
Initial Selection      January 28, 2019 
Contract Negotiations      February 4, 2019 
Present to Town Council (informative)   February 20, 2019 

 
VI. Proposal Content   

The following statement format is required and has been designed to facilitate comparison 
among statements submitted. The statements should not exceed 15 single sided pages, not 
including attachments.  
1. Cover Letter – Introduction  
Provide a summary of the statement and demonstrate the firms understanding of the tasks, 
including general approach for scope of services provided in this RFQ. Include an introduction to 
the firm as well as a contact person’s name, phone number, email address, and mailing address. 
 
2. Qualifications, Experience, References 
Prepare a summary of your firm’s qualification and experience in similar projects. Include the 
names of clients, duration and description of past or current assignments. Also, include names 
and telephone numbers of contact persons of as many as three (3) clients for whom your firm 
provided similar services. 
 
3. Work Program/Schedule 
The work plan should indicate the consultant’s ability to meet each specification as outlined in 
this document. The work plan should address the items of work as described in this RFQ.  If in the 
consultant’s experience, the RFQ has left out a required task or product, please include the 
omitted information in the proposal. The plan should be simple, easy to read and follow, and 
addresses and satisfies the objectives and specifications as listed in the Scope of Work in this 
RFQ. 
 
4. Staffing and Subconsultants 
List any individuals that will participate on this agreement, including their staff classification. 
Please include a brief resume of experience in similar projects for each individual and proof of 
various professional registration, licenses and certificates. 
 
If, at the time of an assignment, the Consultant(s) wishes to use subconsultants not specified in 
this statement, prior written approval must be received from the Town. The Town may provide 
the approval after review of the proposal(s) required for a Task Order.  
 
5. Fees 
Consultants are required to provide a fee structure including, if applicable, the hourly rate of the 
team members to be assigned to a task, and proposed cost and expense reimbursement levels. 
Direct costs (e.g. printing, travel expenses, per diem, tax) are to be listed as a separate line item, 
with any mark-up specified. 
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VII. Selection Process   

The contract(s) will be awarded on the basis of demonstrated competence and professional 
qualifications necessary for the satisfactory performance of the services required. There may be 
interviews for the top firms. Statements will be reviewed by select Town staff members and 
authorized Town Representatives. The Town will score each of the following criteria on a scale of 
1-5 which will be multiplied by the weighted values, with 1 being below average and 5 being 
exceptional. Town Staff will rate statements as seen in the following table:  
 

Criteria 

Weight 

Factor 

Rating 

(1-5) 

Weighted 

Rating 

A. Understanding of Work to be Done 0.10   

B. Responsiveness to Request for Qualifications 0.05   

C. Appropriateness and Acceptability of Approach 

and Work Plan 

0.15   

D. Ability to Complete Assignments in a Timely 

Manner 

0.15   

E. Qualifications of the Firm, Consultant, and 

Assigned Staff 

0.10   

F. Knowledge of and Experience with Similar Work 0.15   

G. Local Experiences & Knowledge 0.15   

H. References 0.05   

I. Rating and Ranking of Interview (if conducted) 0.10   

Total Score: 
 

Comments: 

 
The initial selection(s) will be based on the criteria listed in the table above. If clarification is 
required, a written questionnaire may be provided or an informal interview may be conducted. 
If an interview is conducted, it will be scheduled within two weeks following the statement 
submittal. 
 
After selection of the top-ranked firm), the Town will negotiate final contract terms. The goal of 
negotiations is to agree on a final contract that delivers the services and products required with 
reasonable fees. Compensation for the as needed, on call, assignments shall be handled through 
task orders and will be financed through project specific sources. Note: there is no expectation 
or guarantee of a total contract amount. 
 
 



7 

VIII. General Terms and Conditions 

All materials submitted become the property of the Town of Mammoth Lakes, and will not be 
returned.  Funds awarded are public funds and any information submitted or generated is subject 
to public disclosure requirements. 
 
The Town reserves the right, at its sole discretion, to waive minor irregularities in submittal 
requirements, to request modifications of the proposal, to accept or reject any or all proposals 
received, to award full or partial funding of any request, and/or to cancel all or part of this RFQ 
at any time prior to awards. 
 
Submittal of a proposal on this project is an affirmative undertaking that your firm is able to and 
will strictly adhere to all provisions within the following: 
 
Limitations:  The Request for Qualification does not commit the Town of Mammoth Lakes to 
award a contract, to pay any cost incurred in the preparation of an RFQ response or to procure 
or contract for services or supplies.  The Town reserves the right to accept or reject any or all RFQ 
responses received as a result of this request, to negotiate with all qualified sources or to cancel 
all or part of this RFQ.  
 
Signature(s): The proposal shall provide the following information: name, title, address and 
telephone number of individual(s) with the authority to bind the service provider and also who 
may be contacted during the period of proposal evaluation.   
 
IX. Submittal Instructions 

 
Please submit your proposal to the Town’s Planning Division by 5:00 p.m. on Monday, January 
21, 2019.  Proposals will be accepted via email, US Mail, or FEDEX/UPS. Hard copies submitted 
should include three copies of the proposal for review purposes.   
 
Proposals submitted by email should be sent to: 
Sandra Moberly, Community and Economic Development Director 
smoberly@townofmammothlakes.ca.gov 
 
Proposals submitted by US Mail should be sent to the following address: 
 
Town of Mammoth Lakes 
Community and Economic Development Department 
Attention: Sandra Moberly, Community & Economic Development Director 
PO Box 1609 
Mammoth Lakes, CA 93546 
 
 
 
 

mailto:smoberly@townofmammothlakes.ca.gov
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Proposals submitted by UPS, FedEx, courier, etc., should be sent to the following address: 
 
Town of Mammoth Lakes 
Community and Economic Development Department 
Attention: Sandra Moberly, Community & Economic Development Director 
437 Old Mammoth Road, Suite 230 
Mammoth Lakes, CA 93546 
 
 
Thank you for your time and interest in this Request for Qualifications.  We look forward to 
reviewing your submittal. 
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MONTHLY STATUS REPORT 

December 2018 

 

 

Mammoth Lakes Housing, Inc. supports workforce housing 

for a viable economy and a sustainable community   
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1) COMMUNITY RESOURCE 
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Jan 

2018 

Feb 

2018 

Mar 

2018 

Apr 

2018 

May 

2018 

Jun 

2018 

Jul 

2018 

Aug 

2018 

Sept 

2018 

Oct 

2018 

Nov 

2018 

Dec 

2018 

Total 

Visitors 
958 217 858 915  763   627 1,031  1,122 1,166  1,277  984  835  

% New 

Visitor 

Sessions 

61% 73% 81%  79% 79%  79%  83%  80% 82%   80% 83%  82% 

Pages per 

Visit 
2.38 2.33 1.77  1.9 1.96  2.34 1.96 2.03   2.03  2.34 2.06  1.83 

Length of 

Visit 

(mins) 

2:19 2:42 1:33  1:42  2:13 2:08 1:20 1:41   1:41  2:00 1:41   1:18 

% Mobile 

Device 
53% 50% 49% 48%   53% 49%  44% 53%  49%   47% 46%   47% 

Total 

Pageviews 
3,397 3,316 2,040 2,355 2,013 2,189 2,694 3,166 3,579 3,944 2,485 1,979 
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2) HOUSING PROGRAM DEVELOPMENT, MANAGEMENT,  

AND MAINTENANCE 

a) Staff processed two (2) rental applications. 

b) Occupancy Tracking is at 95% complete. Staff continues to follow up with the 

three (3) noncompliant owners.  

c) Low Income Rental Units filled:  

(i) No units were filled this month. 

d) Down Payment Assistance Programs- 

HOME CDBG BEGIN CalHome 

Below 80% AMI Below 80% AMI Below 120% AMI Below 80% AMI 

~$467,115 ~$430,633 ~$110,050 ~$0 

AVAILABLE NOW TBD AVAILABLE NOW REUSE FUNDS 

 1 household closed 

escrow 

 1 household 

currently in escrow 

 Funds are available 

to qualified 

households 

MLH is working with 

Town and HCD on set 

up of the grant. 

One eligible home is 

listed at San Joaquin 

Villas for $429,000 

Staff was able to loan 

the MLH reuse funds 

to an eligible 

household of 3; closed 

escrow 12/3. 

 

Higher Income Down Payment Assistance Pilot Program – Locally Funded 

 Households earning between 81-120% of the Area Median Income 

 Requires a deed/resale restriction 

 Incorporated procedures in the event of a short-sale 

 Loans at 3% interest 

Status and Next Steps: 

1. On 12/3/18 the MLH Board recommended that the Town Council review and approve the 

program. 

2. The program is currently being reviewed by MLH legal counsel. 

3. A formal presentation with recommendation to Town Council is expected at their January 

16, 2019 meeting. 

 

e) Apartment Vacancy Rate Tracking 

Staff has begun the Annual Apartment Vacancy Rate Tracking for the Town of 

Mammoth Lakes. 
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f) Rehabilitation Programs 

MLH and the Town secured approximately $156,000 in CDBG funding for residential 

rehabilitation for owner-occupied or owner-investor units. MLH is working with Town 

and HCD staff on setting up the program for lending. Staff hopes to be able to issue a 

number of grants up to $10,000 to eligible households as well as loans. 

 

g) Deed Restriction Management 

 

i. There are no deed restricted homes currently on the market; however, interest in deed 

restricted ownership continues.  

 

ii. Deed restriction stewardship is the the careful and responsible management of long-

term affordable, community housing assets. MLH currently manages the stewardship 

of 38 ownership deed restrictions and a loan portfolio of 54 loans. These assets 

represent $18 million in community investments. There is eminent potential to 

increase the pool of homes that require annual stewardship, through the Town’s 

contract, The Parcel, and other opportunities such as with Mono County, for example. 

MLH currently uses an excel spreadsheet to track and monitor the portfolio. This 

system works well today; however, with the addition of a substantial number of units 

(50+) an advanced database will be necessary to create efficiencies in staff time and 

allow for the visual presentation of data. Staff is currently researching options and 

costs. 

   

6) ADDITIONAL FUNDING OPPORTUNITIES 

 

a) Mono County HOME Mortgage Assistance Program –  

 Staff submitted an application for $500,000 in August 2018. 

 Awards are expected to be made in December 2018. 

 

b) 238 Sierra Manor Road –  

 Staff submitted a HOME application for $1,954,600 for the conversion of the 

commercial property into 11 one-bedroom apartments, a laundry room, and 

secured bike storage.  

 Awards are expected to be made in December 2018. 

 Staff is in contact with Eastern Sierra Community Bank on the potential for a 

partnership application to the Affordable Housing Program through the Federal 

Home Loan Bank. 

 Staff is in contact with Brilliant Corners on the potential for use of funding 

through the Department of Developmental Services. 

 IMACA submitted a CA Emergency Solutions California and Housing (CESH) 

application, which included $30,000 towards the capitalized reserve for the 

project. Awards are expected in December 2018. The application was for 

approximately $400,000 in total to serve Inyo, Mono, and Alpine counties.    

 

c) SB 2 Planning Grants – 
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 The NOFA for the first round of SB 2 funding will be available in Spring 2019. 

The first round of funding will allocate 50% of the projected $250 million for 

Planning and Technical Assistance grants in priority program areas, which 

accelerate housing production: 

 

(i) By-right zoning 

(ii) Objective design and development standards that facilitate non-

discretionary permitting 

(iii)Accessory Dwelling Units (ADUs) and other innovative building 

strategies 

(iv) Expedited permit processing 

 

 The Town is eligible to apply for between $50,000 and $125,000. If the Town and 

Mono County apply together, they could propose a joint application for up to 

$250,000. 

 

7) MARKET ANALYSIS 

MLH staff tracks the real estate market for the potential sale of deed restricted units and 

overall activity. 

a) There is one BEGIN eligible home on the market at San Joaquin Villas. It is a market rate 

home that has 3 bedroom/1.5 baths, with a 2-car garage and is listed for $429,000. To 

qualify for BEGIN funds a household must earn less than 120% AMI which is currently 

$97,450 for a household of 4. 

b) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes 

Multiple Listings Service (MLS). 
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 Condominiums Single Family Homes 

 Median 

Sales Price 

% 

   

# homes 

sold 

Median 

Sales Price 

% # homes 

sold 

2012 $244,000 -  $575,000 -  

2013 $260,500 6.76  $575,000 0.00  

2014 $292,500 12.28  $619,000 7.65  

2015 $305,000 4.27  $860,000 38.93  

2016 $299,750 -1.72 304 $714,000 -16.98 93 

2017 $349,950 16.75 408 $775,000 8.54 89 

2018 $402,500 15.02 348 $920,000 18.71 79 

2019 

YTD 

      

  

8) PARTNERSHIPS 

 

a) TOWN OF MAMMOTH LAKES   

i. Staff has been working with a client, and their agent, who has an employee home loan 

through the Town on the repayment of that loan. The home is currently listed for sale. 

Staff recommends that funds received from this payoff go into the higher income 

home buyer assistance pilot program, to increase the number of households that could 

be assisted.  

ii. Staff attended and provided comments at the Town Council meeting on 12/5 

regarding the MLH Board of Directors’ recommendation of the down payment 

assistance program for higher incomes, the closing of 2 homebuyer loans in 

November, and requested a public hearing for the 2018 CDBG NOFA.  

iii. Staff attended a Chamber Housing Committee meeting on 12/11 to discuss a potential 

staff position for employer-housing solutions. 

iv. Staff attended a Chamber Board of Directors’ meeting to provide public comment 

regarding the MLH Board recommended down payment assistance program for 

higher income levels on 12/12.  

v. Staff coordinated on MLH-Town Contract.  

vi. Staff attended and presented on accomplishments achieved under the 14-CDBG-9903 

award for homebuyer assistance. MLH assisted 4 households purchase affordable, 

safe homes (comprising of 13 individuals). The average loan was $77,500 and all 4 

households purchased deed restricted homes. Households have employees in the 

following industries: religious services, personal care, retail, and legal services. 

vii. Staff compiled, reviewed, and submitted to the State for preliminary review the draft 

set-up packet for the 17-CDBG award.  
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viii. Staff coordinated and provided resources to the Town and to a private property owner 

on the potential for a CDBG application for the conversion of commercial property 

into low-income rental units.  

ix. Staff attended the Town Council meeting on 12/19 regarding the “Amended Budget 

for Housing Position(s) Authorization to recruit and allocation of funding for housing 

related programs” which was continued from the meeting of December 5, 2018. This 

item allocates additional funding to the Town for staff positions and consultants for 

Town housing programs including the development of The Parcel. 

b) MONO COUNTY 

i. Staff coordinated with Mono County on the potential for a 2018 CDBG application 

for 238 Sierra Manor Road. An application will not be submitted in this round.  

ii. Staff is in conversations with Mono County Behavioral Health regarding the 

development of a Latino Housing Coalition, funding and implementation 

components. Staff expects this to be available for MLH Board discussion at the 

February meeting.    

iii. Staff is working with Mono County on potentially deed restricting a county-owned 

condo located at 40 Willow Ave., Birch Creek #5, June Lake, CA 93529. This is 

expected to go back to the Board of Supervisors in February. 

c) OTHER 

 

i. Staff submitted an application to the California Coalition for Rural Housing Rural 

West Internship Program for the period June 2019 – June 2020. Awards are expected 

in December 2018. 


