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 Board of Directors Meeting  

 

Monday, August 5, 2019 
Meeting at 5:30 p.m. 

 
COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Agenda 

 

NOTE:  In compliance with the Americans with Disabilities Act, if you need 
special assistance to participate in this meeting, please contact Mammoth Lakes 

Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will 
enable Mammoth Lakes Housing, Inc to make arrangements to ensure 
accessibility to this meeting (28 CFR 13.102-35.104 ADA Title II). 

 
 

1. Call to Order of the regular meeting of the public benefit corporation, 
501(c)3, Mammoth Lakes Housing, Inc. whose mission is to support 
affordable housing for a viable economy and sustainable community. 

 
Roll call: Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, 
Jiselle Kenny, Kirk Stapp, John Wentworth, Agnes Vianzon, Richard 

Plaisted 
 

2. 5:30 – 6:00 PM Work Session – The Board will discuss potential future 
governance trainings and/or strategic topics to agendize for future meetings 
and will share dinner with one another. No distinct action will be taken. 

 
3. Public Comments: This is the established time for any member of the public 

wishing to address the Mammoth Lakes Housing, Inc. Board of Directors on 

any matter that does not otherwise appear on the agenda. Members of the 
public desiring to speak on a matter appearing on the agenda should ask 

the Chairman for the opportunity to be heard when the item comes up for 
consideration. This item will not begin before 6:00 PM. 
 

4. Approval of the minutes from the July 1, 2019 regular Board meeting – 
action item 
 

5. Approval of the minutes from the July 22, 2019 special Board meeting – 
action item 
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6. Accept the resignation of John Wentworth and appoint Kirk Stapp to the 
Mammoth Lakes Housing, Inc. Board of Directors as the Town Council 

Representative for the Town of Mammoth Lakes – action item 
 

7. The Board will receive a presentation from Kevin Daly Architects on the 
design process for 238 Sierra Manor Road to date, and provide input 
regarding design alternatives – information item 
 

8. The Board will receive a presentation from Jake Castro, MLH’s Rural West 

Intern on his experience at the intensive, week-long affordable housing 
development training provided by the California Coalition for Rural Housing 
at UC Davis – information item 
 

9. The Board will receive a presentation from the Town of Mammoth Lakes 

Community & Economic Development Department regarding the Town’s 
housing mitigation policy – information item 

 
10. The Parcel Update – information item 

 

11. THIS ITEM WAS REMOVED.  
 

12. The Board will review and possibly approve a Memorandum of 
Understanding (MOU) between the Mono County Department of Behavioral 
Health and Mammoth Lakes Housing, Inc. for the purpose of establishing a 

Latino Housing Advocacy Group – action item 
 

13. The Board will review and provide feedback on the draft Executive Director 
evaluation forms and process – Governance Committee – information item 
 

14. The Board will review and discuss the MLH and Sierra Housing Advocates, 
LLC FY 2018-19 Fourth Quarter Draft Financial Statements – information 
item 
 

15. MLH Monthly Update – information item 

 
16. The Board will reschedule the regular Board meeting in September – action 

item 
 

17. Updates from Committees – information item 
 

a. Governance (standing) 

Kirk, Stacy, Agnes 
 

b. Diversity, Equity, & Inclusion (standing) 
Zoraya, Jiselle, John 

 

c. Programs & Housing Development (ad-hoc) 
Tom, Richard, Lindsay 
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d. Marketing & Communications (ad-hoc) 
Jiselle, John, Stacy 

 
18. Board Member Reports 

 
19. Adjourn 



 

 

MAMMOTH LAKES HOUSING BOARD 

 

MINUTES OF REGULAR MEETING 

 

JULY 1, 2019 

 

 

CALL TO ORDER  

 
President Kirk Stapp called the meeting to order at 6:04 p.m. 

 

ROLL CALL 

 
President Kirk Stapp, Vice President Stacy Corless, and Board Members Lindsay Barksdale, Zoraya Cruz, 

Tom Hodges, Jiselle Kenny, Agnes Vianzon and Richard Plaisted were present.  Board Member John 

Wentworth was absent. 

 

PUBLIC COMMENTS 

 
There were no comments given at this time. 

  
4.  Approval of minutes from the June 3, 2019 regular Board meeting – action item 

 
ACTION: It was moved by Board Member Lindsay Barksdale, seconded by President Kirk Stapp, with 

Board Member John Wentworth absent, and carried by an 8-0 voice vote to approve the minutes from the 

June 3, 2019 regular Board meeting.  

  
5.  Presentation from Rob Patterson, Administrative Services/Finance Director for the Town of 

Mammoth Lakes regarding Measure A allocations – information item 

 
Executive Director Patricia Robertson outlined the information in the staff report. Ms. Robertson introduced 

Administrative Services/Finance Director Rob Patterson. 

 

Mr. Patterson presented an analysis of Measure A Fund allocations, past and present, and explained how 

Measure A Fund Reserves may be requested, and who is eligible to make such requests. He answered 

questions from the Board regarding how the community could initiate a redistribution of Measure A Funds, 

and about other sources of funding generated for housing through the Town.  

 

There was discussion between Mr. Patterson, Ms. Robertson and members of the Board. 

 

SPEAKING FROM THE FLOOR: 

 

Sandy Hogan spoke in support of comments made by members of the Board and the work that MLH Staff 

had done. Ms. Hogan suggested MLH create a committee to go to the Town Council to request additional 

funding.  She also spoke in support of creating more workforce housing. 

 

 

 

 

  

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=43aa091b-06f6-4aea-a85b-9ee578eecbc9&meta_id=915d63d7-b638-40f0-a4d3-5c8e51c69c14&time=4313
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6.  Discussion and approval of the MLH-Town Contract – action item 

 
Executive Director Patricia Robertson presented the updated draft of the Mammoth Lakes Housing (MLH) 

- Town of Mammoth Lakes (TOML) contract, and asked for Board approval.  There was discussion 

between Ms. Robertson and members of the Board. 

 

SPEAKING FROM THE FLOOR: 

 

Administrative Services/Finance Director Rob Patterson explained how the accounting worked with the 

MLH-TOML contract. He discussed some of the elements of the Contract, and how MLH could request 

additional funds if necessary. 

 

ACTION: It was moved by Board Member Tom Hodges, seconded by Board Member Lindsay Barksdale, 

with Board Member John Wentworth absent, and carried by an 8-0 voice vote to accept the current draft of 

the MLH-Town Contract and for approval of its presentation to the Town Council.  

  
7.  Discussion and possible approval of a joint letter with the Town of Mammoth Lakes to the 

Department of Housing & Urban Development regarding a proposed rule that would evict 

thousands of mixed-immigration status families from subsidized housing – action item 

 
Executive Director Patricia Robertson outlined the information in the staff report. Ms. Robertson read part 

of the joint letter with the Town that MLH would like to send to the Department of Housing & Urban 

Development (HUD). 

 

There was discussion between Ms. Robertson and members of the Board. 

 

ACTION: It was moved by Vice President Stacy Corless, seconded by Board Member Zoraya Cruz, with 

Board Member John Wentworth absent, and carried by an 8-0 voice vote to approve the joint letter with the 

Town of Mammoth Lakes to the Department of Housing & Urban Development regarding a proposed rule 

that would evict thousands of mixed-immigration status families from subsidized housing.  

  
8.  Approval of the Certificate of Amendment of Articles of Incorporation of Mammoth Lakes 

Housing, Inc. – action item 

 
Executive Director Patricia Robertson outlined the information in the staff report, and reviewed the required 

changes that staff, with the assistance of legal counsel, made to the Certificate of Amendment of the Articles 

of Incorporation. There was discussion between Ms. Robertson and members of the Board. 

 

ACTION: It was moved by Board Member Jiselle Kenny, seconded by Board Member Tom Hodges, with 

Board Member John Wentworth absent, and carried by an 8-0 voice vote to approve the Certificate of 

Amendment of Articles of Incorporation of Mammoth Lakes Housing, Inc.  

  
9.  238 Sierra Manor Road Update – information item 

 
Executive Director Patricia Robertson outlined the information in the staff report.  

 

Board Member Tom Hodges requested that staff get a preliminary cost estimate for the project, 

and complimented staff on their selection of architect, Kevin Daly.  
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There was discussion between Staff and members of the Board. 

  
10.  The Parcel Update – information item 

 

Executive Director Patricia Robertson outlined the information in the staff report. Ms. Robertson handed 

out the "Draft Guiding Principles and Development Objectives" page from the Plan The Parcel pamphlet. 

 

SPEAKING FROM THE FLOOR:    

 

Associate Civil Engineer Amy Callanan said that the Town hoped for volunteers to work at the Parcel 

information table at the 4th of July weekend festivities in the Village on July 5th, and discussed other 

upcoming recreational events that the Town would like volunteer assistance with related to The Parcel. Ms. 

Callanan said that Lisa Wise Consulting, and the entire consulting team would be coming back to the Town 

to make an additional presentation at the August workshop, and said that Jen Daugherty and Spencer 

Johnson from Lisa Wise Consulting would be back in town for multiple events in July and August prior to 

the workshop. She said that there may be an additional survey coming out related to The Parcel and that the 

Town appreciated MLH’s support. 

 

There was discussion between Ms. Callanan, Ms. Robertson and members of the Board.  

  
11.  MLH Monthly Update – information item 

 
Executive Director Patricia Robertson presented MLH’s Monthly Update.  She highlighted that there 

were 6 rehabilitation inquiries during the month of June. Staff has begun annual deed restriction 

stewardship and loan portfolio monitoring which is 31% complete. Staff will begin implementation of the 

moderate-income down payment assistance program funded through the Town of Mammoth Lakes as 

soon as the MLH-Town Contract is executed. She reported that the median year-to-date home sales price 

is $799,000 and the median year-to-date condo price is $450,000. She announced to the Board her 

ongoing work on regional partnerships which included a meeting of the Chamber Housing Steering 

Committee, and conversations with the Inyo County CAO and Director of Health & Human Services.  

  
12.  Updates from Committees – information item 

  
a.  Governance (standing)  

Kirk, Stacy, and Agnes 

 
Board Member Agnes Vianzon gave an update on the progress that the Governance Committee had made. 

Ms. Vianzon said the Committee discussed developing a partnership agreement and matrix, sending out a 

partnership newsletter, creating an annual partnership meeting and starting the Executive Director 

evaluation process, including a self-evaluation, to present to the Board in August. She said the 

Committee planned to review the bylaws and articles of incorporation and would consider items such 

as term limits, number of terms allowed, allowing other jurisdictions to serve, and rotating officers. The 

committee also discussed starting the regular Board meetings 30 minutes earlier going forward to gather 

topics for the Governance calendar and training ideas for the Governance Committee.  

 

There was discussion between Ms. Robertson and members of the Committee. There was consensus to start 

the August Board meeting at 5:30 PM. 
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b.  Diversity, Equity, & Inclusion (standing)  

Zoraya, Jiselle, and John 

 
Board Member Jiselle Kenny gave an update on the first Diversity, Equity and Inclusion (DEI) Committee 

meeting. Ms. Kenny said that the Committee discussed engaging the Latino Community. She said the 

Committee would like to have a presence, and be available to answer questions, at Parcel meetings, and 

wanted to plan additional meetings regarding The Parcel and various community topics to better engage 

the Latino Community. She also said they wanted to plan DEI training for MLH Board members.  

 

Board Member Agnes Vianzon said she could give referrals for DEI trainers, and said that there was a 

discussion about creating Board meeting agreements with procedures to address when the agreements are 

not being upheld.  

 

There was discussion among members of the Board. 

  
c.  Programs & Housing Development (ad-hoc)  

Tom, Richard, and Lindsay 

 
This committee had not met yet, and had nothing to report. 

  
d.  Marketing & Communications (ad-hoc)  

Jiselle, John, and Stacy 

 
Board Member Jiselle Kenny reported that the Committee would like to have meetings to introduce the 

Board and Staff to the public, and to create basic education so the community knew MLH's goals and 

purpose, i.e. a "Road Show".  Ms. Kenny said the Committee wanted to design a marketing piece to 

distribute with MLH's information, update the MLH website, and double their email list. She said there was 

no specific marketing budget for subcommittees at this time and would like that addressed.  

 

There was discussion among members of the Board. 

  
13.  Board Member Reports 

 
Vice President Stacy Corless said that Mono County was recruiting for a new County Administrative 

Officer (CAO), and discussed the recent Meet and Greet events and interview process. Ms. Corless said 

that Mono County's proposed Fiscal Year 2019/20 budget allocated $200,000 for housing, and that the 

funds remaining from Fiscal Year 2018/19's budget allocation of $200,000 for housing would rollover. She 

also said Mono County may add a housing position in the CAO's office. She said there was an item on 

Mono County's agenda for their next meeting that would request approval of an exclusive negotiating 

agreement with Integrity Housing for a permanent supportive housing development in Mammoth. Ms. 

Corless addressed a letter to the editor of The Sheet regarding the 71 Davison Road property being fenced. 

She said the County was trying to sell that property and that there had been a proposal to create permanent 

supportive housing on that property; however, the neighbors rejected the plan.  She said that Mono County's 

website had information regarding the Tioga Inn Project at the Mobil Mart in Lee Vining.  

 

Ms. Robertson said that she was on the Mono County Planning Commission and that the proposed Tioga 

Inn Project would include approximately 100 employee housing units in addition to a hotel, a restaurant 

and possible expansion of the Mobil Mart. 
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Board Member Tom Hodges asked Ms. Corless if MLH could approach the Mono County Board of 

Supervisors to create a housing position that would assist other parts of the county in addition to Mammoth.  

 

Board Member Jiselle Kenny attended the community Parcel Meeting. She said she would like to see more 

public engagement, and was looking forward to seeing the project move forward. 

 

 

 

 

President Kirk Stapp said that he had spoken with Dennis Domaille, owner of the Tioga Mart, about the 

Tioga Inn Project and said that Mr. Domaille wanted the homes to be at market rate.  Mr. Stapp voiced 

concerns about whether or not there would be any restrictions on the units. Mr. Stapp said that the Town 

and Planning Commission met, and Lisa Wise Consulting gave a presentation regarding The Parcel. He 

spoke about frustrations with the length of time it was taking to get the project started and the possibility of 

temporary housing as part of the planning process. 

 

There was discussion between Ms. Robertson and members of the Board. 

  
14.  Adjourn   

 
The meeting was adjourned at 8:27 p.m. to the next regular meeting on August 5, 2019. 

 

Respectfully submitted,  

 

 

Angela DeLisle 

Asst. Clerk 
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 Board of Directors 

 
Special Meeting – Design Workshop  

 
Monday, July 22, 2019 

Meeting at 3 p.m. 

 
Starbucks Conference Room 

2935 Main Street 
Mammoth Lakes, CA 93546 

 

Minutes 
 

NOTE:  In compliance with the Americans with Disabilities Act, if you need special 

assistance to participate in this meeting, please contact Mammoth Lakes Housing, 
Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 

Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 
meeting. (28 CFR 13.102-35.104 ADA Title II) 

 

I. Mammoth Lakes Housing, Inc. will hold a public community design workshop 
for the commercial conversion to residential project located at 238 Sierra Manor 

Road, Mammoth Lakes, CA.  
 

Members of the Board and the public gave design feedback to the architecture 

firm Kevin Daly Architects.  



Agenda Item 6 

August 5, 2019 

1 of 1 

 

  
     

 

STAFF REPORT 

 

Subject:   Accept the resignation of John Wentworth and appoint Kirk Stapp to the 

Mammoth Lakes Housing, Inc. Board of Directors as the Town Council 

Representative for the Town of Mammoth Lakes – action item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

Mammoth Lakes Housing, Inc. was created in 2003 through a partnership with the Town of 

Mammoth Lakes and Intrawest to create affordable, workforce housing.  

 

Section 4.7(c) of the organization’s Bylaws state that:  

 

Two directors shall be elected officials from the Town of Mammoth Lakes and the County of 

Mono. Specifically, the directors shall consist of one member of the Town Council and one 

member of the Mono County Board of Supervisors.  

 

This structure is unique and is not commonly found in other nonprofit housing organizations or 

other local organizations that have contracts for services with the Town or County such as 

MLTPA or the Mammoth Lakes Chamber of Commerce.  

 

ANALYSIS 

At the July 17, 2019 Town Council meeting, it was approved by the Town Council to appoint 

Kirk Stapp to be the MLH Town Council Representative.  

 

John Wentworth will be resigning from the MLH Board. Mr. Wentworth was appointed to the 

Board on August 1, 2016 and has represented the Town in this capacity for the past 3 years.  

 

RECCOMENDATION 

Staff recommends that the Board accept the resignation of John Wentworth and appoint current 

Director, Kirk Stapp as the Town Council Representative.   

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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STAFF REPORT 

 

Subject:   The Board will receive a presentation from Kevin Daly Architects on the 

design process for 238 Sierra Manor Road to date, and provide input 

regarding design alternatives – information item 

 

Presented by: Patricia Robertson, Executive Director 

 Luke Smith, Architect, Kevin Daly Architects 

 

 

BACKGROUND 

MLH released a Request for Qualifications for architecture and engineering services for the 

project located at 238 Sierra Manor on April 2, 2019. Three proposals were submitted, and MLH 

interviewed two firms. A contract with Kevin Daly Architects was entered on June 6, 2019. This 

firm was chosen both for their experience with adaptive reuse of existing buildings and their 

knowledge of affordable housing development.  

 

Mammoth Lakes Housing has been working closely with Kevin Daly Architects on the existing 

conditions, preliminary design work, and the public design workshop.  

 

PUBLIC DESIGN WORKSHOP 

The public design workshop was held on July 22 from 3-7 at the Starbucks conference room. The 

workshop was advertised through the MLH newsletter, households on the waiting list, bilingual 

fliers which were posted to 82 apartments and in public places throughout town, personal 

invitations to local and regional partners, a print ad in The Sheet, and a Facebook event.  

 

Approximately 22 individuals participated in the event. The report detailing the community input 

is attached to this staff report.   

 

NEXT STEPS 

The architecture firm and MLH staff will attend a meeting of the Development Review 

Committee, convened through the Planning & Economic Development Department to discuss 

any red flags or other concerns to be aware of, on Tuesday, August 7th. Representatives from the 

fire and water districts, the building division, planning, and others will be in attendance.  

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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The HOME application should be available in August, with an application due date expected in 

November.  

 

Luke Smith from Kevin Daly Architects is here this evening to share our progress to date, the 

community input received to date, and to solicit specific feedback from the MLH Board of 

Directors.  

 

ATTACHMENTS 

 

1. Community Workshop Findings 



kevin daly architects
3617  w. exposition blvd

los angeles, ca  90016
kevindalyarchitects.com

238 sierra manor road
commUnity workshop Findings

JUly 22, 2019



OVERVIEW

COMMUNITY MAP

SITE

In order to understand how the projects relates to the attendees of the meting, community members were asked to locate 
their current home, place of work, and school (if applicable).

The community of Mammoth Lakes was invited to attend a Community Workshop at Starbucks on Main Street. The event 
took place on July 22, 2019, with presentations at 3pm and 5pm. Approximately 25-30 community members took part and 
provided feedback, which is consolidated into this document.



FREQUENTLY MENTIONED ITEMS:

• PARKING

• STORAGE

• SNOW REMOVAL

• UNIT MIX

• OUTDOOR SPACE

• AFFORDABILITY

• UTILITIES / HEATING

COMMUNITY COMMENTS

Comments were placed on pink and blue post-it notes. Blue identifies ideas that participants liked, and pink was for items 
that may need more thought. The comments were either posted onto the plans, or contributed to a general noteboard. The 
following pages list out the comments, and integrate additional comments made during open discussion.





• Consider dumpster and recycling locations

• Snow storage

• Modular storable play unit

• Already existing rec park at Mammoth Creek Park

• Outdoor space if used for snow storage the plants will 
get squashed. Basic Landscaping

• Movability around site

• No Playground

• Exterior bike rack for quick access and guests

• Grilling area

• Rec area: I believe protected area without play structures 
would be more effective so adults could use and tables/
chairs would be easily moved and stored - already 2 
parks in town.

• If "patios", what to do with patio furniture? Need for more 
storage? Not good - how do you have "open space", yet 
don't have it for every apartment?

• Outdoor bike parking

• Snow storage, get advice from local plow drivers

• Think about snow blowing fame west / southwest

• Snow on north stays a long time

• Snow storage is a big issue. Heaps up very quickly on 
this site in the winter.

• Make the recreational area flexible for winter snow 
storage.

• Kids play area is close by and new. Eliminate play 
structure.

• Like the idea of flex space where outdoor events can be 
held.

• Grill for community use.

• Keep some commercial

• Keep Latin Market in bigger building please

• Make all units 1 Bedroom

• Looking for places people want to live to bring them to 
town to work.

• Target populations - singles, couple, single parents.

• MLH currently has many 2 bed properties on the books, 
and very few 1 bed.

SITE

GENERAL





• Love bike storage and add plugs for electric bikes and 
ability to lock bikes

• Can bikes hang within units?

• Bike storage is crucial

• Consider converting 2 garages into lockable storage 
bins, closets, large lockers for bikes, skis, etc

• Gear storage - locked, durable, adaptable to bikes, skis 
etc.

• Lofts with ladders

• Have 2 carports / lockers / bins at back (or on sides) 
similar to #1 (garage converted into storage rooms)

• Bike storage is OK but partitioned storage lockers/areas 
for various use is better

• In-unit storage

• Love the idea of bike storage or shared storage spaces 
with lockers

• Lockable storage

• Large and small storage

• Additional storage for units without garage

• Built in efficient storage

• Bike parking / storage!

• Additional storage with garages

• Storage within unit for bulky winter item during winter 
and to put away in summer

• Attics?

• Storage room / big bins?

• Additional space required for outdoor equipment 
storage.

• Exterior access to storage preferred to avoid equipment 
in apartments.

• 4'x4' locker for each dwelling would be appropriate.

• Potential to use garage space for bike/gear storage, 
over hood lockers, or overhead bins.

• Lockable gear storage around exterior areas.

• Workers may have storage requirements for seasonal 
tools.

• Winter / summer wardrobe storage.

STORAGE



• Consider 2 tandem spaces at west side of open space for 
overflow/extra vehicle parking

• We like the play area, but maybe add some overflow 
parking tandem there

• Divided garages are difficult. No walls, exposed supports 
are better

• Covered parking with lockable storage

• Parking need enough

• Covered parking for all

• Need overflow parking for 2nd cars, guests, roommates. 
Where would it fit?

• Parking, overflow parking? Guest parking?

• Nearby lot to accommodate?

PARKING



• (Baby) Mud room! With benches and racks

• Mud room

• No Laundry room if you can put laundry in units

• Places for hanging items to dry

• Storage capabilities on patios

• Utilize sun in afternoon for outdoor space and decks

• Breath-ability of vertical circulation

• Keep 2 bedrooms!

• Other ideas for snow storage area?

• Maximize natural light

• Units with patio (private) build in adaptable storage 
hooks, racks, etc. (so they don't damage walls/ceiling)

• Loft spaces

• South sun and patio locations

• North and east facing spaces are largely unusable most 
of the year. Slight breeze renders them too cold to enjoy.

• Consider south facing balconies.

• Dorm-style housing?

• Studios seem a little big, especially with patio space

• Maximize occupancy

BUILDING PLANNING



• Possible to use any elements of SIPs or prefab?

• Utilities if you include propane/heat and electric, you will 
incentivize tenants to "crank" heat and open windows

• Trash, water, snow removal usually included, but 
electric, phone, cable, internet, prop. not

• Propane electric metered

• Common internet / cable

• Heated floors (at least at entry way)

• Snow catch / melt to irrigation system

• Tankless water heat

• No vents on roof that get covered with snow

• Need dumpster / recycling

• Entryway area because shoes / boots are wet when you 
come in

• Possible blockage of heating system by snow build up

• Rubber flooring

• Like the wood floors and wood on deck (if it is waterproof)

• Like corrugated siding

• Shared/Boiler water heat

• Baseboard radiators (heat)

• Solar is great, but a back up winter system is required.

• High efficiency propane - vent to wall, not roof to avoid 
snow issues.

• Possible to capture snow run off for irrigation? Unlikely 
to be a large enough amount to make it worth while on 
this site.

• Internal stairways can sometimes be dark - ensure it's 
welcoming.

SYSTEMS / MATERIALS
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STAFF REPORT 

 

Subject:   The Board will receive a presentation from Jake Castro, MLH’s Rural 

West Intern on his experience at the intensive, week-long affordable 

housing development training provided by the California Coalition for 

Rural Housing at UC Davis – information item 

 

Presented by: Jake Castro, MLH Rural West Intern 

 

 

BACKGROUND 

The Mammoth Lakes Housing Board of Directors approved an application the California 

Coalition for Rural Housing’s (CCRH) Rural West Internship Program for Diversity in Nonprofit 

Housing and Community Development at their December 3, 2018 meeting. 

 

MLH was awarded the opportunity to recruit an intern and efforts began in January and went 

through May 2019.  

 

Jake Castro started working part-time at MLH on June 6, 2019 and will be with the organization 

through May 2020. 

 

TRAINING 

CCRH hosts the interns for a week-long intensive Summer Training Institute at UC Davis. All 

meals, lodging, and travel are provided by CCRH. During the week they learn about real estate 

fundamentals, development feasibility, the jurisdiction’s role, affordable housing finance, low-

income housing tax credits, and much more from program alumni, affordable housing lawyers, 

developers, and city staff.  

 

This year the Summer Training Institute took place July 14th – July 19th.  

 

Jake is here this evening to share some of the highlights from his experience.  

 

 

ATTACHMENTS 

 

1. Presentation Materials 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



PLACEHOLDER 

Jake’s Presentation 

Summer Training Institute 

July 14 – July 19, 2019 
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STAFF REPORT 

 

Subject:   The Board will receive a presentation from the Town of Mammoth Lakes 

Community & Economic Development Department regarding the Town’s 

housing mitigation policy – information item 

 

Presented by: Patricia Robertson, Executive Director 

 Sandra Moberly, Community & Economic Development Director 

Nolan Bobroff, Associate Planner - Housing Coordinator 

 

 

BACKGROUND 

A number of Board members have requested information on the Town and County’s Housing 

Mitigation Policies for new development.  

 

Housing mitigation means that when developers build new buildings (hotels, restaurants, condos, 

mansions, etc), they must build or pay for enough housing to take care of some portion of the 

new employees they generate. 

 

The Town currently has an active Housing Mitigation Policy, which we will hear about from 

Town staff this evening.  

 

Mono County’s policy is currently suspended through December. County staff are currently 

working to bring a menu of options back to the Board of Supervisors to address concerns on how 

a Housing Mitigation Ordinance might work. Once they have a better sense of what the Board 

finds acceptable, they will bring us an update.  

 

ATTACHMENTS 

 

1. Town staff report, MLH Board Presentation, August 5, 2019 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



Town of Mammoth Lakes 
Staff Report 

 
 
 
Subject:   Town’s Housing Mitigation Ordinance Summary 
 
Meeting Date: August 5, 2019 
 
Written by: Nolan Bobroff, Associate Planner – Housing Coordinator 
 
 
BACKGROUND: 
The Town adopted the comprehensive update to the Town’s Housing Ordinance (“Ordinance”) on 
June 3, 2015 via Ordinance No. 15-03. This Ordinance superseded the Town’s interim housing 
mitigation policy and replaced the text in Municipal Code Chapter 17.136 (Housing). The updated 
Ordinance included requirements related to affordable housing mitigation and included a variety 
of options for developers to choose from in order to satisfy their affordable housing requirements. 
Additionally, the Ordinance identified livability standards for units provided as housing mitigation 
and outlined the process for ensuring housing mitigation units remained affordable.  
An update to the Housing Impact Mitigation Fee Schedule and preparation of the Workforce 
Housing Fee Nexus Study was prepared concurrently to the Housing Ordinance update and the fee 
schedule and Nexus Study were approved by the Town Council on July 1, 2015 and became 
effective on August 31, 2015. Minor increases were approved to the Housing Impact Mitigation 
Fee Schedule by the Town Council on April 17, 2019 and became effective on June 17, 2019.  
Additional information related to the Housing Ordinance and Fee Update can be found on the 
Town’s website here: 
https://www.townofmammothlakes.ca.gov/634/Housing-Ordinance-and-Fee-Update  
 
HOUSING ORDINANCE SUMMARY: 
The Housing Ordinance update was initiated in January 2015 by the Town Council and the Council 
provided staff with the following direction regarding the update: 

• Develop a clear, easy-to-understand menu of options for developers to utilize to mitigate 
workforce housing. 

• One of the options shall be a fee, so all development projects have the option to pay a fee. 
• On-site housing (i.e., inclusionary housing) shall not be mandatory for any project. 
• Developers should not be penalized for choosing to mitigate via one option instead of 

another; mitigation options should be considered equivalent.  
• Include households with income of up to 150% AMI in mitigation requirements. 
• Analyze peer resorts to inform the work effort. 
• Provided authorization to hire AECOM to assist with the work effort.  

A number of public workshops were held during the development of the Housing Ordinance 
update to allow for public input and the final draft regulations were reviewed and discussed by the 
Mammoth Lakes Housing Board (April 6, 2015), the Planning and Economic Development 

https://www.townofmammothlakes.ca.gov/634/Housing-Ordinance-and-Fee-Update
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Commission (April 29, 2015), and the Town Council (May 20, 2015) prior to final adoption of the 
Ordinance. Recommendations from the various review bodies were incorporated into the final 
Ordinance.  
Housing Mitigation Options 
The following summarizes the various housing mitigation options that are in the Housing 
Ordinance:  

a) Housing Impact Mitigation Fees 
This option allows for the payment of Housing Impact Mitigation Fees (“housing fees”) to 
mitigate the workforce housing requirements. The housing fees are established by a 
resolution of the Town Council (i.e., Housing Impact Mitigation Fee Schedule) and are 
based on the recommendations in the Town’s Workforce Housing Fee Nexus Study. 
Housing fees are then calculated based on the type of development and are required to be 
paid prior to building permit issuance, unless an alternative agreement between the 
developer and the Town has been executed. 
The current use categories and housing fees are: 

• Residential (Single family homes, multi-family units): $6,000/unit 
• Lodging (hotels, motels): $4,000/room 
• Retail/Restaurants: $2.20/gross sq. ft.  
• Office: $2.20/gross sq. ft. 
• Light Industrial: $1.10/gross sq. ft. 
• Service Uses: $2.20/gross sq. ft. 

Payment of the housing fees has been the preferred option for all of the development that 
has occurred since the Housing Ordinance update was adopted.  

b) On-Site Provision of Units 
This option allows for the construction of affordable units (i.e., units that are restricted to 
a specified affordability level) within the development site. The Ordinance encourages 
these units to be for-sale units and the units are required to meet or exceed the livability 
and design standards specified in the Ordinance (see below). On-site units do not count 
towards the overall density of the project if all of the following conditions apply: (1) the 
project fully satisfies its housing mitigation requirements by providing on-site units; (2) 
the project is located in a Commercial or Residential Multi-Family 2 zone or in a specific 
plan/master plan area that allows such an exclusion; (3) the applicable floor area ratio 
(FAR) is not exceeded; (4) the project has not received a State housing density bonus; and 
(5) findings can be made that the total project intensity meets all design standards and 
would not adversely impact the environment or the surrounding uses.  
If the cost for the developer to construct the on-site unit(s) exceeds what the housing fee 
would be, the developer will be assigned housing mitigation credits for the excess cost, 
which can then be sold or transferred to other properties. A pro-forma identifying the cost 
to construct the on-site unit(s) is required to be in the application and will be verified by 
staff prior to project approval. Additional information required in the application includes 
the floor plan of the unit(s), the timeframe for development, and the proposed sales price 
(or rental price if applicable). 
Since the adoption of the Housing Ordinance update, no developer has utilized this option.  
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c) Off-Site Provision of Units 
This option allows for the mitigation of the workforce housing requirements at an off-site 
location (i.e., different than the project development site) and allows for either the 
construction of new affordable units (i.e., units that are restricted to a specified affordability 
level) or the acquisition and conversion of existing market-rate units to below market rate 
units. The off-site housing units are required to be within the Town limits. New 
construction of off-site units is restricted to the Commercial, Residential Multi-Family 2, 
Resort, or Specific Plan zones and the acquisition of existing units is restricted to rental 
units that are being used as transient rental units. Other requirements include meeting or 
exceeding the livability and design standards (see below) and being restricted to a specified 
affordability level.  
If the cost for the developer to construct or acquire the off-site unit(s) exceeds what the 
housing fee would be, the developer will be assigned housing mitigation credits for the 
excess cost, which can then be sold or transferred to other properties. A pro-forma 
identifying the cost to construct/acquire and rehabilitate the off-site unit(s) is required to 
be in the application and will be verified by staff prior to project approval. Additional 
information required in the application includes the location of the unit(s), floor plan of the 
unit(s), the timeframe for development/acquisition, and the proposed sales price (or rental 
price if applicable). 
Since the adoption of the Housing Ordinance update, no developer has utilized this option.  

d) Conveyance of Land 
This option allows for the dedication of land to the Town (or an affordable housing 
developer or non-profit approved by the Town) that can then be developed with affordable 
housing. This option requires the land to be conveyed prior to final map approval or the 
issuance of the first building permit, and requires an agreement between the developer and 
the Town. The land conveyed is required to be in a zone that allows for residential 
development, be suitable for development of workforce units, have access to utilities and 
infrastructure, and have a completed environmental review to allow full disclosure of 
potential hazards. Additionally, a developer could convey a development-ready lot within 
a project site, which would then be developed by the Town, or other affordable housing 
developer, in accordance with the requirements for the on-site provision of units.  
The value of the site is required to be equal to or greater than the applicable housing fee 
and the value is required to be determined by a licensed California appraiser. If the value 
of the site exceeds what the housing fee would be, the developer will be assigned housing 
mitigation credits for the excess value, which can then be sold or transferred to other 
properties. 
The Ordinance does allow for the conveyed land to be later sold by the Town prior to 
development, if it’s determined that a greater housing benefit would be achieved through 
the sale.  
Since the adoption of the Housing Ordinance update, no developer has utilized this option.  

e) Alternate Housing Mitigation Plan (AHMP)  
This option allows for the development of an Alternate Housing Mitigation Plan (AHMP), 
which, as the name implies, is something other than the previously discussed options. This 
option allows for additional flexibility in how the housing mitigation requirements are 
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satisfied, but does require early consultation with staff to determine if the proposed AHMP 
is appropriate. Additionally, it requires a detailed analysis that demonstrates the AHMP is 
providing mitigation at a similar value as the other options. The AHMP option requires 
Town Council approval.  
Since the adoption of the Housing Ordinance update, no developer has utilized this option.  

Exemptions to the Housing Mitigation Requirements 
The Housing Ordinance identifies the following types of development projects as being exempt 
from the housing mitigation requirements: 

a) Replacement of an existing non-residential use where the replacement size remains similar 
and does not generate more than one new employee; 

b) Additions to single-family homes and multi-family units in any zone (Note: The creation 
of additional multi-family units would require mitigation for the additional units);  

c) Multi-family projects of four or fewer units in the Residential Multi-Family 1 zone, where 
the average habitable area per unit would not exceed 1,300 sq. ft.; 

d) Live-work units; 
e) Legally-permitted secondary residential units; 
f) Non-transient market-rate rental apartments; 
g) Rental or for-sale units that are deed restricted to workforce housing located in any zone; 
h) Any development operated by a non-profit or social services organization to provide food 

storage, meal service, and/or temporary shelter to the homeless; and 
i) Residential care and assisted living facilities.  

For exemptions (c) – (i), a covenant or other use restriction is required to ensure future uses remain 
in compliance with the exemption. The use restriction is recorded on title and specifies that if the 
use were to change (e.g., went from a non-transient apartment to a transient apartment), the 
development would potentially no longer be exempt from the housing mitigation requirements and 
the owner would then be required to satisfy the applicable housing mitigation requirements.  
Livability Standards 
To ensure housing mitigation units constructed pursuant to the Housing Ordinance meet minimum 
standards of square footage and amenities necessary for households living and working in 
Mammoth Lakes, the following livability standards are included in the Ordinance: 

a) Housing mitigation units are required to be distributed throughout the project site.  
b) The size of the units are required to meet the following minimize square footages 

(exclusive of garages, decks, and balconies):  
• Studio unit: ≥ 450 sq. ft. • (3) bedroom unit: ≥ 1,150 sq. ft. 
• (1) bedroom unit: ≥ 650 sq. ft. • (4) bedroom unit: ≥ 1,350 sq. ft. 
• (2) bedroom unit: ≥ 900 sq. f.t  

c) The units are required to have the following amenities and design standards: 
• Kitchen, bathroom, laundry, and other 

standard appliances and fixtures 
• Adequate kitchen cabinet, closet, and 

other storage space 
• Dining area • Adequate sound insulation 
• Standard sized bedrooms • Access to private/common open space 
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• Appropriate number of bathrooms 
based on the size of the unit 

• Appearance and quality that is 
comparable to the market-rate units 

• Comparable project amenities to the 
market-rate units 

 

 
RECOMMENDATION 
Staff recommends that the Board of Directors accept this report and pose questions as necessary.  
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STAFF REPORT 

 

Subject:   The Parcel Update – informational item 

 

Presented by: Patricia Robertson, Executive Director 

 

For additional information, visit the Town’s website at: 

https://www.townofmammothlakes.ca.gov/882/The-Parcel.  

 

 

BACKGROUND 

The Town completed the acquisition of approximately 25 acres of land on March 30, 2018. The 

land, called The Parcel (formerly Shady Rest) has a land use designation of High-Density 

Residential-1 and an Affordable Housing Overlay. The land contains no public roads or utilities. 

The site was designated with an Affordable Housing Overlay after a land exchange with the US 

Forest Service, which was completed as a mitigation requirement for the development The Trails 

subdivision. 

 

MLH STAFF INVOLVEMENT 

 

MLH staff participation to date:   

 

• July 25, 2019 – Send Keyser Marston MLH waiting list data for low-income households 

• July 25, 2019 – Coordinate property manager participation at public design workshop 

• July 25, 2019 – Attend biweekly consultant call 

• July 24, 2019 – Forward solicitation email for The Parcel info table volunteers 

• July 24, 2019 – Follow up re: Town’s outreach to Spanish speaking ambassadors 

• July 22, 2019 – Follow up email with Grady Dutton re: formalizing involvement of the 

MLH Board 

• July 19, 2019 – Communications on potential Community Conversation night 

• July 18, 2019 – Left Grady Dutton a voicemail regarding MLH Board participation 

• July 17, 2019 – Attend Town Council update 

• July 16, 2019 – Send CalHome Program information to Novin Development re: funding 

gap for homeownership products 

• July 16, 2019 – Forward solicitation email for The Parcel info table volunteers  

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 

https://www.townofmammothlakes.ca.gov/882/The-Parcel
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• July 12, 2019 – Provide feedback and images for Affordable Housing 101 presentation 

• July 11, 2019 – Attend all-day internal design workshop with consultants and Town staff 

• July 10, 2019 – Review and provide feedback on Workshop Summary Memo 

• July 10, 2019 – Meeting to discuss previous housing projects in Mammoth Lakes in order 

to provide feedback to consultant team 

• July 8, 2019 – Provide list of previous projects to consultant team 

• July 8, 2019 – Review and provide feedback on guiding principles 

• July 2, 2019 – Review and provide feedback on internal design workshop agenda. 

• July 1, 2019 – Send email to Grady Dutton requesting formalized involvement of the 

MLH Board in the planning process. 

• July 1, 2019 – Forward solicitation email for The Parcel info table volunteers 

• Misc. June – Staff took the survey, distributed survey flier to clients at the MLH office. 

• June 28, 2019 – Provide feedback and attend call with Novin Development on Affordable 

Housing 101 presentation for public design workshop. 

• June 27, 2019 – Attended biweekly The Parcel team conference call. 

• June 26, 2019 – Staff attended PEDC/TC Workshop. 

• June 25, 2019 – Staff distributed fliers around town re: August charrette.  

• June 18, 2019 – Attended Latinx Outreach subcommittee call.  

• June 14, 2019 – Staff shared an example of a LIHTC Market Study.  

• June 14, 2019 – Staff visited businesses and neighboring residences with iPad re: survey. 

• June 13, 2019 – Attended biweekly The Parcel team conference call. Staff visited 

businesses with iPad re: survey. 

• June 12, 2019 – Parcel Outreach subcommittee meeting re: iPad surveys. 

• June 6, 2019 – Designed and distributed survey fliers to 82 apartments. 

• Misc. May – Responded to information requests from Town and Consultant. 

• May 30, 2019 – Attended biweekly The Parcel team conference call. 

• May 8, 2019 – Attended group stakeholder interview. 

• May 7, 2019 – Hosted Spanish interviews at MLH. 

• April 22, 2019 – Delivered bilingual letters to 82 apartments. 

• April 2019 – Worked with Town staff to develop bilingual letter to residents inviting 

them to participate in stakeholder interviews. 

• December 4, 2018 – Members of the MLH Board of Directors toured The Parcel with 

Grady Dutton, Public Works Director.   

• November 29, 2018 – MLH attended The Parcel Team Meeting to get an update on next 

steps, and provide information regarding SB 2 funding streams. 

• October 20, 2018 – MLH volunteered at the successful Walk The Parcel event. The Town 

estimates that about 200 people participated. Town staff gave 9 tours of the site during 

the event. The Town has compiled the comments and suggestions.  

• September 27, 2018 – To discuss and begin planning the Walk The Parcel event to be 

held on Saturday, October 20. 

• September 14, 2018 – MLH delivered the financial feasibility analysis completed by 

RCAC in 2016 to the Town staff. 

• September 11, 2018 – Draft Outline Public Engagement meeting with Town staff. 

• September 6, 2018 – Development Team meeting to update MLH of process/next steps. 
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• August 17, 2018 – Partial Development Team meeting to begin defining MLH role. 

 

 

NEXT STEPS 

 

• The Town Parcel Team is meeting biweekly with the consulting team to outline the process. It 

is anticipated that the land use planning process will be complete by December 2019. 

 

• Public Outreach 

Lisa Wise Consulting held stakeholder interviews on May 7, 8, and 9 with interested parties.  

 

An online survey was available in both English and Spanish. The results were shared at the 

June 26th joint workshop between the Planning & Economic Development Commission and 

the Town Council. At this meeting the consultants will gather additional input to establish 

guiding principles and development objectives for conceptual plan development. 

 

Spanish community meetings will be held on August 11th and August 17th. 

 

The public design workshop will be held August 20-23rd.  

 

There will be some public engagement opportunities on the Town’s Engage Mammoth Lakes 

website.  

  

ATTACHMENTS 

 

1. Town Staff Report, Town Council Update, August 7, 2019 



PLACEHOLDER 

Town Council Staff Report 

The Parcel Update 

August 7, 2019 
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STAFF REPORT 

 

Subject:   The Board will review and possibly approve a Memorandum of 

Understanding (MOU) between the Mono County Department of 

Behavioral Health and Mammoth Lakes Housing, Inc. for the 

purpose of establishing a Latino Housing Advocacy Group – action 

item 

 

Presented by: Patricia Robertson, Executive Director, in coordination with 

Amanda Greenberg, Mental Health Services Act Coordinator at 

Mono County Behavioral Health 

 

 

BACKGROUND 

On January 1, 2019, Mono County Behavioral Health received a one-time allocation of 

Homeless Mentally Ill Outreach and Treatment Program funding from the CA 

Department of Health Care Services. Mono County staff have identified the need for a 

Latino Housing Coalition to provide a forum for underserved and underrepresented 

members of the community who are struggling with housing and mental illness. 

 

Housing is a critical factor in people's mental health. People with housing instability are 

at greater risk of mental health problems. Good-quality, affordable and safe housing is a 

vital component to mental health. 

 

The Board first discussed this item at their April 1st, 2019 meeting and received a 

presentation from Robin Roberts, the Director of Mono County Behavioral Health on this 

item at their May 6th, 2019 meeting. At that meeting, the Board voted 8-0 with one 

absence: to direct staff to move forward with the development of a contract for a shared 

staff position based on the analysis provided by Mammoth Lakes Housing, and to allocate 

$20,500 of Fiscal Year 18/19 revenue for an 18 month position subject to further 

approval from the Board based on the recruitment process, amended as prioritized for the 

Latino Housing Coalition. 

 

 

 

NEXT STEPS 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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A copy of the MOU between Mammoth Lakes Housing and Mono County Behavioral 

Health is attached to this staff report for MLH Board approval. It has been reviewed by 

both Mono County and MLH legal counsel.  

 

If approved, the MOU will be presented to the Mono County Board of Supervisors for 

approval in August. Once executed by both parties, the recruitment for the position would 

begin.  

 

ATTACHMENTS 

 

1. Memorandum of Understanding (MOU),  

2. Position description  
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MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE MONO COUNTY 
DEPARTMENT OF BEHAVIORAL HEALTH AND MAMMOTH LAKES HOUSING, INC. 
FOR THE PURPOSES OF ESTABLISHING A LATINO HOUSING ADVOCACY GROUP  

 
  

This Memorandum of Understanding (MOU) is entered into on August 1, 2019, by and between 
the Mono County Department of Behavioral Health (the “County”) and Mammoth Lakes 
Housing, Inc. (“MLH”), the latter of which is a nonprofit organization supporting workforce 
housing for a viable economy and sustainable community.  
 
RECITALS: 

 
WHEREAS, the County has funding available through the Homeless Mentally Ill 

Outreach and Treatment Program, which may be used to support outreach and provide services 
for individuals with mental illness who are homeless or at risk of homelessness; and the County 
recognizes that there are individuals within the Latino community who meet these criteria and 
who would benefit from the housing advocacy that will be developed through the establishment 
of a Latino Housing Advocacy Group; and 

 
WHEREAS, MLH is a non-profit organization with a goal to provide, assist in the 

provision of, and/or facilitate the creation of affordable housing within the counties of Alpine, 
Mono and Inyo in the State of California through any means or method authorized by law and 
which will carry out the corporation’s charitable purpose; and 

 
WHEREAS, MLH is willing and able to establish a Latino Housing Advocacy Group, 

which group will be committed to addressing and improving housing instability within the 
region by developing policies and participating in processes that further housing rights as an 
essential element of stable and prosperous communities and conducting research, canvassing 
support and raising awareness to advance housing justice goals, which goals include providing 
stable housing for individuals suffering from mental illness; and  
 

WHEREAS, the County desires to contract with MLH to promote housing justice goals 
and collaboration between the County and the Latino community and the general community 
regarding the need for housing stability; and   

 
WHEREAS, the County is willing to contribute funding in the total amount of $16,950 to 

supplement MLH’s Latino Housing Advocacy Group, in accordance with the following terms 
and conditions;   
 
NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 
 

1. MLH agrees to the following: 
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a) In coordination with Mono County Behavioral Health (“MCBH”) staff, develop 
the position description and preliminary goals and responsibilities for an 
individual to be hired by MLH to lead the development of the Latino Housing 
Advocacy Group. The position shall be part time, for a maximum of 18 months 
starting at date of hire and the individual hired shall be English/Spanish bilingual.  
The individual hired shall be a sole contractor or employee of MLH and shall not 
serve in any capacity on or behalf of, or be affiliated in any way with, Mono 
County. 

 
b) Conduct and manage all recruitment for the part-time position. MLH shall include 

at least one MCBH staff member on the interview panel.  
 

c) Negotiate terms for, draft and enter into an employment contract with the 
individual hired, including negotiation of hours required per month and 
negotiation of rate of pay. 

 
d) Upon negotiation of the  employment terms, MLH shall prepare a budget to be 

approved by MCBH that provides for 1) the wages of one part-time individual 
who will develop and lead the advocacy group for up to 18 months starting at date 
of hire; 2) relevant training for the individual hired; 3) on-going supervision and 
evaluation of the individual hired; 4) administrative costs, including materials, 
technology, and office space; and 5) incentives for community participation 
(meals, snacks, gift cards, etc.). 

 
e) Perform and manage all applicable on-going administrative duties associated with 

the position, including but not limited to, payroll services, payroll tax expenses, 
employee evaluations and the provision of office space and support.  This amount 
shall not exceed 15 percent of the total amount spent on the position and training 
needs. 

 
f) Within 30 days of the hire date, meet with MCBH and the individual hired to 

develop a work plan with measurable milestones and goals. This plan must be 
approved by MCBH and include, at a minimum, the following: 

 
i. The work plan will define training needs and training opportunities for the 

individual hired. 
ii. The work plan will outline the methodologies that will be used to make 

connections with the Latino community that will promote ongoing 
engagement around housing advocacy work.  

iii. The work plan will include at least one goal or milestone related to 
assessing the housing needs of the Latino community. 
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iv. The work plan will include at least one goal or milestone related to how the 
individual will outreach to homeless or unstably housed members of the 
Latino community. 

 
g) Supervise contractor/employee’s on-going duties, as outlined in the work plan 

and develop a tracking mechanism to ensure the allotted number of hours are 
logged for the position and to report on activities completed and meetings 
organized. 

 
h) Provide MCBH staff with a written quarterly report outlining progress made on 

work plan, hours logged, activities completed, meetings organized, local meetings 
attended, trainings attended, food purchases made, etc.  Attachments shall include 
meeting sign-in sheets, flyers, and other evidence of work plan deliverables. When 
relevant, MCBH’s feedback on this quarterly report shall be incorporated into the 
employee/contractor’s performance evaluation. 
 

i) Meet with MCBH staff on a monthly basis to discuss progress, challenges, and any 
assistance needed. Once the position has been established, MCBH staff may decide 
to meet quarterly rather than monthly. 

 
j) Any additional time that the individual hired spends on programs or services not 

related to this MOU or the Latino Housing Advocacy Group shall not be the 
responsibility of the County and shall be paid solely by MLH.   

 
2. The County agrees to disburse the funds to MLH under two separate transfers to MLH. 

The first transfer shall be initiated upon execution of this MOU and shall be in the amount 
of $750 to be used by MLH to cover costs related to the recruitment for the position 
described above.  The second transfer shall be initiated upon the hiring of an individual 
in accordance with paragraph 3 below.  The second transfer shall be in the amount of 
$16,200 to be used by MLH exclusively for 1) the wages of one part-time individual who 
will develop and lead the advocacy group for up to 18 months starting at date of hire; 2) 
relevant training for the individual; 3) supervision and evaluation of the individual; 4) 
administrative costs, including materials, technology, and office space; and 5) incentives 
for community participation (meals, snacks, gift cards, etc.). Any funds remaining from 
the first transfer shall be applied to the latter uses as listed in the preceding sentence. 
 

3. Upon hiring an individual to fill the position, MLH shall submit an invoice to the County 
in the amount of the second transfer along with a copy of the offer letter for the individual 
hired to perform the services, immediately following the individual’s acceptance of said 
offer letter. 

 
4. MLH understands and agrees that the purpose of the two transfers of funding in the 

cumulative amount of $16,950 by the County to MLH is for the sole purpose of 
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establishing  a Latino Housing Advocacy Group, which is to be administered by MLH 
pursuant to this MOU and that MLH will not anticipate, expect, or rely upon additional 
transfers of funding, in any amount, in the future, unless agreed upon in advance, in 
writing, by the Parties.   
 

5. The parties agree that MLH, its staff and volunteers shall not be reimbursed for any travel 
expenses associated with services provided pursuant to this MOU, including but not 
limited to, hotel accommodations for MLH staff or volunteers or travel or mileage 
reimbursement for MLH staff or volunteers. 
 

6. Subject to express exclusions contained herein, to the fullest extent permitted by law, 
MLH shall defend with counsel acceptable to County, indemnify, and hold harmless 
County, its agents, officers, and employees (the “County Indemnitees”) from and 
against all claims, damages, losses, judgments, liabilities, expenses, and other costs, 
including litigation costs and attorney’s fees, arising out of, resulting from or in 
connection with, the performance of this MOU by MLH, or MLH’s agents, officers, or 
employees, including but not limited to any MLH staff directly associated with the 
Latino Housing Advocacy Group. MLH’s obligation to defend, indemnify, and hold the 
County, its agents, officers, and employees harmless applies to any actual or alleged 
personal injury, death, damage or destruction to tangible or intangible property, 
including the loss of use. MLH’s obligation under this paragraph extends to any claim, 
damage, loss, liability, expense, or other costs that are caused in whole or in part by any 
act or omission of MLH, its agents, employees, supplier, or anyone directly or indirectly 
employed by any of them, or anyone for whose acts or omissions any of them may be 
liable. 
 
MHL’s obligation to defend, indemnify, and hold the County Indemnitees harmless 
under the provisions of this paragraph is not limited to, or restricted by, any 
requirement in this MOU for MLH to procure and maintain a policy of insurance and 
shall survive any termination or expiration of this MOU. Notwithstanding anything 
herein to the contrary, MLH’s duty to indemnify the County Indemnitees shall exclude 
any claims caused by the County Indemnitee’s willful misconduct or gross negligence.  

 
7. This MOU may be amended at any time in writing signed by both Parties. 

 
8. This MOU shall be administered on behalf of the Parties by the following persons, to 

whom any notices or correspondence concerning the MOU shall be directed: 
 

 Mono County Department of Behavioral Health: 

Robin K. Roberts, Director 
 Mono County Dept. of Behavioral Health   

P.O. Box 2619 
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Mammoth Lakes, CA 93546  
 760.924.1740  
  
 Mammoth Lakes Housing, Inc.:   
 Patricia Robertson, Executive Director 
 PO Box 260 
 Mammoth Lakes, CA 93546 
 760.934.4740 
 
By the signatures of their authorized representatives appearing below, the Parties agree to 
perform and abide by the terms of this MOU. 
 
Mono County:  Mammoth Lakes Housing, Inc.:   
 

By:  _____________________________  By:  ____________________________________ 

Dave Wilbrecht, CAO     Kirk Stapp, President 

 
Date:  ___________________   Date: __________________ 

 

 
APPROVED AS TO FORM: 
County Counsel 
By:   

Dated:   
 
APPROVED FOR RISK MANAGEMENT: 
 
By:   

Dated:   



 

 

Mammoth Lakes Housing is Hiring: 

 

Part-Time Latino Housing Advocacy Group Leader & Administrative Specialist 

 

Guided by the Executive Director of Mammoth Lakes Housing and in coordination with the 

Mono County Department of Behavioral Health, the part-time employee who will hold this new 

position will work to convene a broad base of members to a Latino Housing Advocacy Group. 

The goals of this group will be to promote to housing justice, to participate in local affordable 

housing planning processes, and to strengthen housing advocacy in Mono County. 

 

Duties will include but are not limited to: 

 

1. Latino Housing Advocacy Group (40%) 

 

a. Actively Participate in and Develop the Advocacy Group’s Organizational 

Structure, including: 

  

i. Research and attend relevant tenant organizing trainings. 

ii. Design deliverables and target goals in coordination with Mono County 

Behavioral Health and Mammoth Lakes Housing. 

iii. Preliminarily develop a mission/vision.   

iv. Participate in and prepare members to facilitate regular Advocacy Group 

meetings in both English and Spanish. 

v. Provide monthly narratives and statistical reports on work accomplished 

and current issues and opportunities during joint MLH-MCBH staff 

meetings.  

vi. Develop a long-term System Sustainability Plan for the Group’s 

sustainability. 

vii. Develop and maintain a database of community contacts interested in 

general tenants’ rights and housing advocacy. 

 

b. Conduct Effective Outreach and Base-Building Work:  

 

i. Develop an Outreach Plan that includes the geographic area of Mono 

County and members of the Latino community who are homeless or 

unstably housed, including those with mental illness.  

ii. Recruit members using various and creative methods, keep accurate 

records, and effectively meet goals to turn-out Advocacy Group members 

to key actions and events. 

iii. Hold regular meetings of the Group to collaboratively work on target 

goals, provide information about upcoming community events, and to 

provide opportunities for storytelling and community-building.  

iv. Advocate for Spanish language interpretation and translation of key 

housing and planning meetings. 



 

 

v. Create and facilitate regular community workshops in both English and 

Spanish that provide information on housing rights, laws and processes, 

and other relevant or requested topics. 

vi. Seek out training and learning opportunities for Advocacy Group 

members and the community at large.  

 

c. Leadership Development:  

 

i. The organizer will constantly work to develop the skills and capacity of 

Advocacy Group members through informal and formal leadership 

development work. 

ii. The organizer will work to encourage participation and a sense of 

ownership among members. 

iii. The organizer will teach community leaders how to facilitate meetings, 

make flyers, write letters, run press conferences, meet with their landlords, 

and lobby for their needs. 

iv. Attend, participate, and steward members to attend and participate in local 

meetings regarding housing including Town of Mammoth Lakes Town 

Council and Planning & Economic Development Commission, Mono 

County Board of Supervisors and Planning Commission, Mammoth Lakes 

Housing Board of Director’s meetings, and others as appropriate.  

 

2. MLH Office Administration Support (60%) 

 

a. Provide general office support to Mammoth Lakes Housing including answering 

phones and taking messages, application in-take, outreach and marketing, etc. as 

needed.  

 

DESIRED EXPERIENCE AND QUALIFICATIONS: This can be either an entry level or a 

mid-level position. Responsibilities will depend on the selected candidate’s experience. We are 

looking for someone who is committed to social justice, community building, and community 

organizing as strategies for social change. The ideal candidate will have the ability to 

communicate with, listen to, and motivate people from diverse backgrounds to action through 

both written and verbal messages. Must be computer literate and able to work nights and 

weekends as necessary. English/Spanish bilingual written and verbal fluency required.  

 

 

SALARY AND BENEFITS OFFERED: This is a part-time position, estimated to be 

approximately 15-20 hours per week at an hourly rate between $16-$20, dependent upon 

qualifications and relevant experience. This position is funded for a minimum of one year and is 

a great opportunity for professional development.  

 

TO APPLY:  Send cover letter, résumé and list of three references to Patricia Robertson at 

patricia@mammothlakeshousing.org or drop off at 587 Old Mammoth Road Suite #4, Mammoth 

Lakes, CA or mail to PO Box 260, Mammoth Lakes, CA 93546. 

mailto:patricia@mammothlakeshousing.org
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STAFF REPORT 

 

Subject:   The Board will review and provide feedback on the draft Executive 

Director evaluation forms and process – information item 

 

Presented by: Patricia Robertson, Executive Director 

 Governance Committee: Kirk Stapp, Stacy Corless, and Agnes Vianzon 

 

 

BACKGROUND 

The Mammoth Lakes Housing Board of Directors underwent an intensive strategic planning 

process at the beginning of 2019. The Strategic Plan (2019-2023) was adopted at the regular 

Board meeting of May 6, 2019.  

 

ANALYSIS 

The 2019-2023 Strategic Plan has a number of components related to Focus Area F: Strengthen 

Organizational Capacity. Adopting an evaluation process for the Executive Director is a priority 

of the Board memorialized in Goal F-2: Grow Staff Capacity, Implement Performance Reviews 

and Staff Development Plan (p. 25). 

 

The Board created a number of committees including the Governance Committee on June 3, 

2019 through Resolution 19-01. One of the strategic goals of the Governance Committee is to 

develop a draft performance review process for the Executive Director. 

 

The Governance Committee undertook this topic at their June 14th and July 19th committee 

meetings and has recommended a process for the full Board to review.  

 

 

 

 

 

 

 

 

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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PROPOSED NEXT STEPS 

 

 Action  Timeframe 

1. The Board will review the draft performance 

evaluation worksheet and supplemental objective 

questionnaire and provide feedback. 

August 5, 2019 Regular Board 

Meeting 

2. This feedback will be incorporated into final 

documents which will be distributed to the full 

Board in August. 

Beginning of August 

3. The Board will be asked to submit their feedback 

on the Executive Director’s performance for the 

period March 1, 2019 – August 31, 2019 to the 

Governance Committee.  

Through August 30th  

4. The Board will identify its designated 

representative(s) for negotiations regarding 

employee matters pursuant to Government Code 

Section 54957.6. 

September Regular Board 

Meeting (date TBD) 

5. Governance Committee/Representatives to meet 

and review Board feedback on the ED’s 

performance as well as the ED’s self-evaluation. 

End of August/September 

6. Governance Committee to meet with the ED to 

review evaluation results from the Board.  
September 

7. Closed Session for Executive Director evaluation October 7, 2019 regular Board 

Meeting 

 

 

RECCOMENDATION 

Staff recommends that the Board review the draft forms and process and provide feedback as 

appropriate.    

 

ATTACHMENTS 

 

1. Draft Executive Director Evaluation Matrix 

2. Draft Subjective Questionnaire  



Employee Name Patricia Robertson Final Signatures Date

Job Title Executive Director

Review Period March 1, 2019 - August 31, 2019 (6 months) Employee

Supervisor

Strategic 
Focus Area

Objectives Ongoing Complete Description

A. Build & Facilitate 

Community Housing

I. Create MLH Community Housing Development 

Rubric

II. Pursue Development Opportunities

III. Collaborate with regional partners to reach MLH 

goals and meet regional need

IV. Create strategy to engage development 

community

V. Identify capital sources to fund potential projects

Performance Objectives

Based on 2019-2023 Strategic Plan

Board Comments

Performance Review 

Baseline - Strategic Plan 2019-2023 

Page 1



Strategic 
Focus Area

Objectives Ongoing Complete Staff Comments

B. Grow Housing 

Programs & Services
I. Manage housing loan programs

II. Manage and grow deed restriction program

III. Provide property management services for 

existing MLH rental units

IV. Provide educational and referral services to match 

and keep people in housing 

V. Deliver on existing rehabilitation loan program and 

grow in future years

VI. Implement long-term rental inspection program

VII. Explore idea of expanding MLH mission-driven 

property management service model

VIII. Partner to build employer/employee online 

matching program

Strategic 
Focus Area

Objectives Ongoing Complete Staff Comments

C. Foster 

Collaboration & 

Parternships for 

Housing

I. Create tool to clarify and solidify partnerships and 

collaboration

II. Implement 2019-2023 Strategic Plan and 2019 Work 

Program 

III. Expand MLH housing facilitation and 

collaboration reach in the region

Board Comments

Board Comments

Performance Review 

Baseline - Strategic Plan 2019-2023 

Page 2



Strategic 
Focus Area

Objectives Ongoing Complete Staff Comments

D. Expand & Diversify 

Funding

I. Create annual fund development plan with support 

from Fund Development Committee

II. Research and identify new ways to raise fund for 

MLH including: new services, new contracts, new 

grants, asset and land donations, etc. 

Strategic 
Focus Area

Objectives Ongoing Complete Staff Comments

E. Enhance 

Communications & 

Outreach

I. Create marketing plan

II. Keep website up to date

III. Do road shows and coffee talks

IV. Serve Latino Community

Strategic 
Focus Area

Objectives Ongoing Complete Staff Comments

F. Strengthen 

Organization Capacity
I. Establish Board committee

II. Define annual Board governance topic calendar

III. Define Board strategic topic calendar

IV. Implement performance reviews and staff development 

plan

Board Comments

Board Comments

Board Comments

Performance Review 

Baseline - Strategic Plan 2019-2023 

Page 3



V. Coordinate with Town of Mammoth Lakes Housing 

Coordinator

VI. Fill grant-funded intern position

VII. Finalize and adopt MLH Strategic Plan and create 

annual work plan

VIII. Research and implement database for deed 

restrictions and loan monitoring 

IX. Research online housing application intake program

X. Research methods for grant and loan management

XI. Research methods for accepting rent payments online

Other Objectives Ongoing Complete Staff Comments

Manage Nonprofit
I. Ensure organization is compliant with various State and 

Federal requirements

II. Provide budget and fiscal oversight

III. Manage office operations

IV. Manage personnel

V. Ensure compliance with various contracts

VI. Provide materials and facilitate Board meetings

Board Comments

Performance Review 

Baseline - Strategic Plan 2019-2023 

Page 4



Performance Evaluation  
Subjective Analysis 
  

Employee Name Patricia Robertson 
Title Executive Director 

Review Period March 1, 2019 – August 31, 2019 (6 months) 
Reviewer Name (optional)  

Date  
 

1. Summary of your perceived accomplishments by the staff person: 
 
 
 

 
 

2. Summary of areas of strength: 
 
 
 
 
 

3. Summary of areas of improvement: 
 

 
 
 
 
 

4. Summary of areas where the staff person needs help: 
 
 
 
 
 

 
5. General comments on expectations and competencies of the staff person: 



Mammoth Lakes Housing, Inc. 

Statement of Financial Position
For the Quarter Ending Jun 30, 2019

Change from

9/30/2018 12/31/2018 3/31/2019 6/30/2019 Prior Quarter

Cash 627,492 671,380 680,354 693,318 12,964

A/R 27,432 5,704 3,750 2,500 (1,250)

Prepaid Insurance 5,222 2,845 10,644 7,315 (3,329)

Fixed Assets 348,088 351,741 351,741 352,989 1,248

Accum Depr & Amort. (287,083) (294,091) (301,100) (308,109) (7,009)

HBA-CalHome Loans 66,148 78,326 76,226 74,158 (2,068)

Rental Property
238 Sierra Manor Road 1,253,036 1,253,036 1,253,036 1,253,036 -
Meridian Court 150,000 150,000 150,000 150,000 -
Star Apartments 872,867 872,867 872,867 872,867 -

Total Rental Property 2,275,903 2,275,903 2,275,903 2,275,903 -

Total Assets 3,063,202 3,091,807 3,097,517 3,098,073 556

Current Liabilities
Rent Deposits 9,325 9,325 8,050 8,375 325
Compensated Absenses 6,409 6,409 6,409 6,409 -

15,734 15,734 14,459 14,784 325

LT Liabilites
Alper Enterprises L.P. 570,200 562,562 554,848 549,662 (5,186)
TOML Note Pay. 1829 OMR 853,600 853,600 853,600 853,600 -
Oak Valley Loan - #4 118,474 116,712 114,875 113,061 (1,814)

1,542,274 1,532,874 1,523,323 1,516,323 (7,000)

Total Liabilities 1,558,009 1,548,609 1,537,783 1,531,108 (6,675)

Net Assets
Net assets - MLH risk reserve 160,000 160,000 160,000 160,000 -
Reserve for STAR Apartments 43,177 43,177 43,177 51,566 8,389
Reserve for 238 Sierra Manor Rd 385,279 385,279 385,279 385,279 -
Unrestricted 916,738 954,743 971,279 970,121 (1,158)

Total Net Assets 1,505,194 1,543,199 1,559,735 1,566,966 7,231

Total Liabilities & Net Assets 3,063,202 3,091,807 3,097,517 3,098,073 556

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

Statement of Activities
For the Quarter Ending Jun 30, 2019

Operations Income (non HBA)

Revenue

Application Revenue

Contributions - In Kind

County Contract Income

Contract Income - Other

Developer Fee

Grants - Administration

Misc. Revenue

Town-Contract Services

Refunds/Reimbursements

Property Mgmt Income

Stipend

Total Revenue

Expenses

Bank Service Charges

Board Development

Contract Labor

Deed Restriction Retention
Deed Restriction-Property Selling 

Expenses

Dues and Subscriptions

HOA Fees

Insurance

Interest Expense

Legal Notice

Licenses and Permits

Marketing

Office Supplies & Equipment

Payroll Expense

Printing and Reproduction

Professional Fees

Property Expenses

Property Taxes

Publication

Repairs

Travel & Training

Utilities

Total Expenses

Net Operations Income

Q1 Q2 Q3 Q4 Total Total Budget Act $ Act as %

Jul - Sep 18 Oct - Dec 18 Jan - Mar 19 Apr - Jun 19 FY 2019 FY 2019 vs. Budget of Budget

125 50 100 325 600 700 (100) 86%

- - - - - - - 0%

2,000 - - - 2,000 - 2,000 0%

- - 1,250 2,500 3,750 6,500 (2,750) 58%

- - - - - - - 0%

- 8,716 7,842 - 16,558 35,000 (18,442) 47%

219 - - - 219 - 219 0%

82,298 82,298 82,298 82,298 329,190 329,190 0 100%

- - - - - - - 0%

6,898 6,898 6,898 6,898 27,590 26,500 1,090 104%

- - - - - - - 0%

91,539 97,961 98,387 92,020 379,907 397,890 (17,983) 95%

- - - - - - - 0%

- - 7,000 5,000 12,000 3,000 9,000 400%

- - - - - - - 0%

71 400 - - 471 25,000 (24,529) 2%

- 28 - - 28 - 28 0%

1,110 1,138 1,760 425 4,433 4,000 433 111%

1,031 1,031 1,375 688 4,126 4,126 (0) 100%

1,509 1,482 1,707 1,428 6,125 5,150 975 119%

1,563 1,544 1,470 1,492 6,068 6,500 (432) 93%

- - - - - - - 0%

- 300 - 85 385 600 (215) 64%

144 230 - 1,025 1,399 1,800 (401) 78%

1,091 1,400 1,278 2,137 5,907 5,637 270 105%

43,666 42,363 53,050 62,250 201,329 281,036 (79,707) 72%

8 119 59 369 556 500 56 111%

3,300 11,363 8,707 6,538 29,908 46,004 (16,096) 65%

- - - - - - - 0%

- 528 - - 528 260 268 203%

- - - - - 375 (375) 0%

- 531 643 123 1,296 350 946 370%

1,126 1,558 1,998 608 5,290 7,550 (2,260) 70%

1,300 1,251 1,488 1,325 5,364 5,600 (236) 96%

55,919 65,268 80,534 83,493 285,214 397,488 (112,274) 72%

35,620 32,693 17,853 8,527 94,693 402 94,291

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

Statement of Activities
For the Quarter Ending Jun 30, 2019

Other Income

CalHome Restricted Interest

Rental Income

  238 Sierra Manor Rd

  Meridian Court

  Star Apartmnets

Total Rental Income

Total Other Revenue

Other Expenses

Depreciation

Rental Expenses

  238 Sierra Manor Rd

       Rental Expenses
        LT Reserve
       238 Mgmt Fee
  Total 238 Sierra Manor Rd

  Meridian Court

  Star Apartments

       Rental Expenses
       LT Maint. Reserve
       STAR Asset Mgmt Fee
       STAR Mgmt Fee
  Total Star Apartments

Total Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total Total Budget Act $ Act as %

Jul - Sep 18 Oct - Dec 18 Jan - Mar 19 Apr - Jun 19 FY 2019 FY 2019 vs. Budget of Budget

556 486 583 567 2,192 - 2,192 0%

-

28,134 28,134 26,859 24,959 108,086 - 108,086 0%

3,625 3,600 3,625 3,600 14,450 - 14,450 0%

13,020 11,245 12,115 12,115 48,495 - 48,495 0%

44,779 42,979 42,599 40,674 171,031 - 171,031 0%

45,335 43,465 43,182 41,241 173,223 - 173,223 0%

7,009 7,009 7,009 7,009 28,035 28,035 - 100%

11,054 18,044 26,815 24,470 80,383 - 80,383 0%
- - - - -

3,834 3,834 3,834 3,834 15,336 - 15,336 0%
14,888 21,878 30,649 28,304 95,719 - 95,719 0%

993 1,112 1,267 708 4,079 - 4,079 0%

1,402 2,077 2,511 3,452 9,443 - 9,443 0%
- - - 8,389 8,389

1,250 1,250 1,250 1,250 5,000 - 5,000 0%
1,814 1,814 1,814 1,814 7,254 - 7,254 0%
4,466 5,141 5,574 14,905 30,086 - 30,086 0%

20,346 28,131 37,490 43,916 129,884 - 195,517 0%

27,355 35,140 44,499 50,925 157,919 28,035 - 100%

17,980 8,325 (1,317) (9,685) 15,304 (28,035) 43,339

53,600 41,019 16,536 (1,158) 109,997 (27,633) 137,630

1,451,593 1,505,193 1,546,212 1,562,748

1,505,193 1,546,212 1,562,748 1,561,590

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

 Statement of Cash flow
For the Quarter Ending Jun 30, 2019

Increase/(Decrease) in Net Assets (1,158)$                      

Non Cash Operating Transactions

Depreciation 7,009$           
A/R 1,250$           
Other Current Assets - Prepaid Expenses 3,329$           
Fixed Assets - New Computers (1,248)$         
Rent Deposits 325$              10,665$                      

Cash flow from Operations 9,507$                       

Cash Flow from Investment Activities

HBA CalHome 2,068$           
Reserve for STAR Apartments 8,389$           

-$              10,457$                      

Cash Flow from Financing Activities

Alper Enterprises L.P. (5,186)$         
OVCB #4 Loan (1,814)$         (7,000)$                       

Net change in Cash 12,964$                     

Cash at Mar 31, 2019 680,354$                   

Cash at Jun 30, 2019 693,318$                   

June 30, 2019

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

CalHome Program ReUse Schedule

Payments Received In: FY 2015 FY 2016 FY 2017 FY 2018 9/30/2018 12/31/2018 3/31/2019 6/30/2019 Cumulative 

Principle Payments 146$       585$       2,969$      13,511$      2,097$  7,821$       2,100$       2,068$       31,297$       

CalHome Restricted Interest 209$       825$       1,801$      2,297$        556$     486$          583$          567$          7,324$         
Total Payments Received 355$       1,410$    4,770$      15,808$      2,653$  8,307$       2,683$       2,635$       38,621$       

Amounts Loaned Out

Gebhart (20,000)$   -$          (20,000)$     

Total Loans Made -$       -$       -$         -$           -$      (20,000)$   -$          (20,000)$     

Amounts Recognized as 

CalHome Reuse AD 

Revenue

-$       -$       -$         -$           -$      (3,012)$     -$          (3,012)$       

Total Revenue Recognized -$       -$       -$         -$           -$      (3,012)$     -$          (3,012)$       

CalHome Program ReUse 

Funds Available 15,609$        

FY 2019

The information contained and presented in the report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

Statement of Financial Position
For the Quarter Ending Jun 30, 2019

Change from

9/30/2018 12/31/2018 3/31/2019 6/30/2019 Prior Quarter

Cash 42,953 42,845 42,845 42,845 -

Prepaid Expenses - - -

Fixed Assets - - -

Accum Depr - - -

Total Assets 42,953 42,845 42,845 42,845 -

Accounts Payable - - - - -
Total Current Liabilities - - - - -

Long Term Liabilities
- - - - -

Total Long Term Liabilities - - - - -

Net Assets
Unrestricted Net Assets 42,953 42,845 42,845 42,845 -

Total Net Assets 42,953 42,845 42,845 42,845 -

Total Liabilities & Net Assets 42,953 42,845 42,845 42,845 -

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

Statement of Activities
For the Quarter Ending Jun 30, 2019

Operations Income (non HBA)

Revenue

Rental Revenue
Misc. Revenue
Refund (from Escrow)
Reimbursement
Sale of Property
Cost of Unit Sold

Total Revenue

Expenses

238 Sierra Manor Road

Deed Restriction Retention
  Property Acquistion Expenses
  Property Selling Expenses
  Deed Restriction Retention-Other
Total Deed Restriction Retention

HOA Fees
Insurance
Interest Expense
LLC FTB Fee
Professional Fees
Property Taxes
Repairs and Maintenance

Total Expenses

Net Operations Income

Other Expenses
Depreciation

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total

Jul - Sep 18 Oct - Dec 18 Jan - Mar 19 Apr - Jun 19 FY 2019

- - - - -
806 - - - 806
72 72

- - - - -
- - - - -
- - - - -
878 - - - 878

- - - - -

- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- 108 - - 108
- - - - -
- - - - -
- 108 - - 108

878 (108) - - 770

- - - - 0
-

- - - - -

- - - - -

878 (108) - - 770

42,075 42,953 42,845 42,845

42,953 42,845 42,845 42,845

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

 Statement of Cash flow
For the Quarter Ending Jun 30, 2019

Increase/(Decrease) in Net Assets -$                           

Non Cash Operating Transactions

Depreciation -$              
Accounts Payable -$              
Prepaid Expenses -$              -$                            

Cash flow from Operations -$                           

Cash Flow from Investment Activities

Sale of MC 550 Mono St, C101 -$              
Members Equity -$              
Unrestricted Net Assets -$              

-$                            
Cash Flow from Financing Activities

Mono County Revolving Loan -$              
-$              

-$                            

Net change in Cash -$                           

Cash at Mar 31, 2019 42,845$                     

Cash at Jun 30, 2019 42,845$                     

June 30, 2019

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.
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Mammoth Lakes Housing, Inc. supports workforce housing 

for a viable economy and a sustainable community   
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1) COMMUNITY RESOURCE 
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Website Traffic Over Time
2014 - 2018

Total Pageviews

Total Visitors

www.MammothLakesHousing.org 

  
Jan 

2019 

Feb 

2019 

Mar 

2019 

Apr 

2019 

May 

2019 

Jun 

2019 

Jul 

2019 

Aug 

2019 

Sept 

2019 

Oct 

2019 

Nov 

2019 

Dec 

2019 

Total 

Visitors 
915 748 865 818 734 670 773      

% New 

Visitor 

Sessions 

80% 84% 81% 80% 83% 81% 

 

82% 

 

     

Pages per 

Visit 
1.99 1.95 2.1 2.08 2.01 2.25 2.05      

Length of 

Visit 

(mins) 

1:27 1:18 1:33 2:06 1:39 1:56 1:38      

% Mobile 

Device 
45% 49% 50% 47% 48% 52% 50%      

Total 

Pageviews 
2,413 1,783 2,239 2,191 1,844 1,947 2,082      
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2) HOUSING PROGRAM DEVELOPMENT, MANAGEMENT,  

AND MAINTENANCE 

a) 238 Sierra Manor Road: 

(i) Staff held a very successful public design workshop with the Architects on 

7/22/19. 

b) Rental Applications: 

(i) Staff processed three (3) rental applications. 

c) Deed Restriction & Loan Portfolio Annual Monitoring for 2019 has begun and is 

69% complete. 

d) Staff successfully transferred an old deed restriction to the MLH ownership 

restriction for uniformity.  

e) Low Income Rental Units filled:  

(i) 3 bdrm, 60% AMI unit filled with single, retired grandmother with 

custody of 2 grandchildren. 

(ii) 3 bdrdm, 60% AMI unit filled with family, father working as equipment 

operator. 

(iii) 2 bdrm, 60% AMI unit filled with household with two housekeepers. 
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f) Down Payment Assistance Programs- 

HOME –  

Town 

HOME –  

Mono County 
CDBG –  

Town  

BEGIN –  

Town  

Moderate Income – 

Town  
CalHome –  

MLH Service Area 

Below 80% AMI Below 80% AMI Below 80% AMI Below 120% AMI 81-120% AMI Below 80% AMI 

~$354,023 ~$487,000 ~$430,633 ~$33,000 $100,000 ~$12,000 

AVAILABLE NOW TBD AVAILABLE NOW AVAILABLE NOW TBD AVAILABLE NOW 

Open grant New grant Open grant Reuse funds Locally funded Reuse funds 

2 households closed 

escrow. 

 

Funds are available to 

qualified households. 

Mono County is 

waiting for the 

contract from the 

State. Once received, 

MLH will work with 

staff to set up the 

grant. 

Rehabilitation loans 

now available. 

 

Homebuyer loans 

now available.  

One loan closed in 

July.  

 

One eligible home is 

under contract: 

• 3 bd, 1.5 ba @ San 

Joaquin Villas 

$419,000 

Loans up to $50,000 

at 0% in exchange for 

a deed restriction.  

 

Program contract will 

be executed as soon 

as MLH-Town 

Contract executed.  

Available for eligible 

households to 

purchase, rehabilitate, 

or replace 

manufactured homes 

in mobile home 

parks. 
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g) Apartment Vacancy Rate Tracking 

Staff has completed the annual Apartment Vacancy tracking for the Town. The vacancy 

rate in 2019 is .1% and the three year average is .25%. Data from both The Sheet and The 

Mammoth Times was utilized.  

 

h) Rehabilitation Programs 

MLH and the Town secured approximately $156,000 in CDBG funding for residential 

rehabilitation for owner-occupied or owner-investor units (including mobile homes). 

MLH is currently accepting and processing applications. 

 

i) Deed Restriction Management 

 

• Staff has received interest from a deed restricted owner in possibly selling their unit 

back to MLH.  

 

• There are no deed restricted homes currently on the market; however, interest in deed 

restricted ownership continues.  

 

• Staff continues to work with owners of deed restricted homes asking for help 

interpreting the requirements.  

 

• Database Implementation: Staff will prioritize database implementation as the work 

program allows.  

   

6) ADDITIONAL FUNDING OPPORTUNITIES 

MLH staff continues to research additional funding opportunities 

 

a) USDA Rural Community Development Initiative 

b) Housing for a Healthy California 

c) Private lending 

d) Donations 

 

7) MARKET ANALYSIS 

MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS). 
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 Condominiums Single Family Homes 

 Median 

Sales Price 

% 

   

# homes 

sold 

Median 

Sales Price 

% # homes 

sold 

2012 $244,000 -  $575,000 -  

2013 $260,500 6.76  $575,000 0.00  

2014 $292,500 12.28  $619,000 7.65  

2015 $305,000 4.27  $860,000 38.93  

2016 $299,750 -1.72 304 $714,000 -16.98 93 

2017 $349,950 16.75 408 $775,000 8.54 89 

2018 $402,500 15.02 348 $920,000 18.71 79 

2019 

YTD 

$450,000 11.80 199 $785,000 -14.67 51 

  

PARTNERSHIPS 

 

b) TOWN OF MAMMOTH LAKES   

• Staff has been spending a lot of time participating on The Parcel team, answering 

questions, providing data to consultants, coordinating Spanish language outreach, and 

hanging up fliers.  

• Staff and MLH Board members are participating on the Chamber Housing Steering 

Committee. On 3/6, the Town Council allocated $24,000 to the Chamber to implement 

employer-housing solutions from the CHAP. Staff met with the new Chamber Housing 

Coordinate on 7/12.  

• Staff coordinated two committee meetings: Governance and Diversity, Equity, & 

Inclusion committees. 
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• Staff has been coordinating with the Town on deed restriction stewardship, moderate-

income down payment assistance program, and CDBG.   

• Staff completed annual grant reporting requirements for BEGIN, HOME, and CDBG.  

c) MONO COUNTY 

• Staff will work with Mono County to set up their 2018 HOME award for home buyer 

assistance.  

• Staff is working with Mono County Behavioral Health regarding the MLH-MCBH 

contract for the Latino Housing Coalition staff position.    

d) CITY OF BISHOP 

 

• Staff completed the annual HOME monitoring of Willow Plaza. 

• Staff completed a revised contract for CDBG reporting.  

• Staff completed annual CDBG reporting.    

   

e) OTHER 

 

• Staff met with Assist. Director of Inyo County Health & Human Services on possible 

partnerships in June and there is a follow up meeting scheduled for August.  
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STAFF REPORT 

 

Subject:   The Board will reschedule the regular Board meeting in September 

– action item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

The MLH Board of Directors meets on the first Monday of every month.  

 

ANALYSIS 

Monday, September 2nd is the first Monday in September, which is also Labor Day.  

 

RECOMMENDATION 

Staff recommends that the Board reschedule the regular September meeting of the Board 

to another agreed upon date.  

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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STAFF REPORT 

 

Subject:   Committee Updates from various standing and ad-hoc committees 

– information item 

 

Presented by: Committees 

 

 

Governance Committee, Standing  

Kirk, President 

Stacy, Vice-President 

Agnes 

 

 

 

 

Diversity, Equity, & Inclusion, Standing 

Jiselle 

Zoraya 

John 

 

 

 

 

Programs & Housing Development, ad-hoc 

Lindsay 

Tom 

Richard 

 

 

 

 

Marketing & Communications, ad-hoc 

Jiselle 

John 

Stacy 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Subject:   Board Member Reports 

This is the time set aside during the meeting for reports from 

individual members of the Board of Directors – information item 

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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