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 Board of Directors Meeting  

 

Monday, September 9, 2019 
Meeting at 5:30 p.m. 

 
COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Agenda 

 

NOTE:  In compliance with the Americans with Disabilities Act, if you need 
special assistance to participate in this meeting, please contact Mammoth Lakes 

Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will 
enable Mammoth Lakes Housing, Inc to make arrangements to ensure 
accessibility to this meeting (28 CFR 13.102-35.104 ADA Title II). 

 
 

1. Call to Order of the regular meeting of the public benefit corporation, 
501(c)3, Mammoth Lakes Housing, Inc. whose mission is to support 
affordable housing for a viable economy and sustainable community. 

 
Roll call: Lindsay Barksdale, Stacy Corless, Zoraya Cruz, Tom Hodges, 
Jiselle Kenny, Kirk Stapp, Agnes Vianzon, Richard Plaisted 

 
2. 5:30 – 6:00 PM Work Session – The Board will discuss potential future 

governance trainings and/or strategic topics to agendize for future meetings 
and will share dinner with one another. No distinct action will be taken. 
 

3. Public Comments: This is the established time for any member of the public 
wishing to address the Mammoth Lakes Housing, Inc. Board of Directors on 
any matter that does not otherwise appear on the agenda. Members of the 

public desiring to speak on a matter appearing on the agenda should ask 
the Chairman for the opportunity to be heard when the item comes up for 

consideration. This item will not begin before 6:00 PM. 
 

4. Approval of the minutes from the August 5, 2019 regular Board meeting – 

action item 
 

5. Approval of the minutes from the August 21, 2019 special Board meeting – 
action item 
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6. Appoint Jennifer Kreitz to the Mammoth Lakes Housing, Inc. Board of 
Directors as the Mono County Board of Supervisors Representative – action 
item 
 

7. The Board will identify its designated representative(s) for negotiations 
regarding employee matters pursuant to Government Code Section 54957.6 
– action item 

 
8. The Parcel Update – action item 

 
9. 238 Sierra Manor Road – information item 

 
10. MLH Monthly Update – information item 

 

11. Updates from Committees – information item 
 

a. Governance (standing) 
Kirk, Stacy, Agnes 
 

b. Diversity, Equity, & Inclusion (standing) 
Zoraya, Jiselle, John 

 
c. Programs & Housing Development (ad-hoc) 

Tom, Richard, Lindsay 

 
d. Marketing & Communications (ad-hoc) 

Jiselle, John, Stacy 
 

12. Board Member Reports 

 
CLOSED SESSION 

 

13. Property Negotiations: Pursuant to Government Code Section 54956.8, the 
Board will hold a closed session to discuss property negotiations and 

possible staff directions and/or action – APN 033-165-006-000 
 
Property: 550 Mono Street, #B-202, Mammoth Lakes, CA 93546 

Negotiating Parties: Patricia Robertson representing MLH (prospective 
buyer); Melanie (Vulgamore) Copeland (Owner) 

Under Negotiation: Terms of sale 
 

14. Property Negotiations: Pursuant to Government Code Section 54956.8, the 

Board will hold a closed session to discuss property negotiations and 
possible staff directions and/or action – APN 033-112-020-000 

 

Property: 61 Callahan Way, #D-2, Mammoth Lakes, CA 93546 
Negotiating Parties: Patricia Robertson representing MLH (prospective 

buyer); Laurence Tonacao (Owner) 
Under Negotiation: Terms of sale 
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15. Property Negotiations: Pursuant to Government Code Section 54956.8, the 
Board will hold a closed session to discuss property negotiations and 

possible staff directions and/or action – APN 033-165-017-000 
 

Property: 550 Mono Street, #H-101, Mammoth Lakes Lakes, CA 93546 
Negotiating Parties: Patricia Robertson representing MLH (prospective 
buyer); Matthew Mednick (Owner) 

Under Negotiation: Terms of sale 
 

Announcement of Action Taken in Closed Session 
 

16. Adjourn 



 

 

MAMMOTH LAKES HOUSING BAORD 

 

MINUTES OF REGULAR MEETING 

 

AUGUST 5, 2019 

 

 

CALL TO ORDER  

 
President Kirk Stapp called the meeting to order at 5:33 p.m. 

 

ROLL CALL 

 

President Kirk Stapp, and Board Members  Zoraya Cruz,  Jiselle Kenny, Agnes Vianzon and Richard 

Plaisted were present.   Vice President Stacy Corless, Board Members Tom Hodges, and Lindsay 

Barksdale were absent. 

 

5:30 – 6:00 PM WORK SESSION - The Board will discuss potential future governance trainings and/or 

strategic topics to agendize for future meetings and will share dinner with one another. No distinct action 

will be taken. 

 
Board Member Tom Hodges arrived at 5:37 p.m. 

 

President Kirk Stapp said that the Town's General Plan would be presented to the Town Council at the next 

Town Council Meeting, and discussed the topics that it would focus on. 

 

Executive Director Patricia Robertson opened the floor to discuss strategic topics for future meetings and 

governance training opportunities. 

 

Board Member Hodges reminded the Board about the affordable housing conference that he had attended 

in early April and mentioned that there would be another conference held in Chicago in November. Mr. 

Hodges said that the Chicago conference was the annual conference and would be much larger with many 

affordable housing developers and industry contacts in attendance and said that he thought it would be a 

good networking opportunity for Ms. Robertson.   

 

Board Member Lindsay Barksdale arrived at 5:39 p.m. 

 

Board Member Stacy Corless arrived at 5:41 p.m. 

 

Board Member Corless suggested training regarding how financing for affordable housing projects works.  

 

Ms. Robertson said she would help facilitate the Affordable Housing 101 presentation on Friday, August 

23 from 12:00 - 1:00 p.m. during The Parcel Design Workshop and said that she would incorporate part of 

that presentation as an informational item on an MLH agenda in the future.   

 

Mr. Hodges discussed The Parcel, AMI levels, financing and timelines.  He discussed the need for funding 

for workforce housing and said that he felt it was key for the Town to have dedicated funding for housing. 

 

Ms. Robertson mentioned that there were plenty of housing funds available from the State of California, 

however, she said that they were reserved for very specific situations, and she wasn't sure how MLH would 

be able to gain access to those funds.   
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Ms. Corless suggested adding the topic of how to raise revenue for housing through the Transient 

Occupancy Taxes (TOT) be added to a future agenda. 

 

Board Member Lindsay Barksdale suggested fundraising as a topic for a future meeting.  

 

There was discussion between members of the Board and Ms. Robertson. 

 

PUBLIC COMMENTS 

  
Chamber of Commerce Executive Director Ken Brengle introduced the Chamber's new Workforce Housing 

Coordinator, Curtis Shapiro. 

 

Mr. Shapiro discussed a project that he was working on that matched roommates together online, as well 

as matching tenants with landlords in hopes to convert short-term rentals to long-term rentals.  He said the 

Chamber would look for ways to incentivize homeowners to move to long-term rentals through property 

management subsidization and other avenues. He said he expected the website to be ready in October. 

 

There was discussion between Mr. Shapiro and members of the Board. 

  
4.  Approval of the minutes from the July 1, 2019 regular Board meeting – action item 

 
ACTION: It was moved by Vice President Stacy Corless, seconded by Board Member Jisselle Kenny, and 

carried by an 8 - 0 voice vote to approve the minutes from the July 1, 2019 regular Board meeting. 

  
5.  Approval of the minutes from the July 22, 2019 special Board meeting – action item 

 

ACTION: It was moved by Board Member Lindsay Barksdale, seconded by President Kirk Stapp, and 

carried by an 8 - 0 voice vote to approve of the minutes from the July 22, 2019 special Board meeting. 

  
6.  Accept the resignation of John Wentworth and appoint Kirk Stapp to the Mammoth Lakes Housing, 

Inc. Board of Directors as the Town Council Representative for the Town of Mammoth Lakes – 

action item 

 
Executive Director Patricia Robertson announced the Town Council reorganized and that Kirk Stapp had 

been appointed as Mammoth Lakes Housing's new Town Council Representative replacing Board Member 

John Wentworth. She expressed her appreciation for Mr. Wentworth's years of service on the Board. Ms. 

Robertson asked for a motion to appoint Kirk Stapp to the Mammoth Lakes Housing Board as the Town 

Council Representative.   

 

ACTION:  It was moved by Board Member Tom Hodges and seconded by Board Member Lindsay 

Barksdale and carried by an 8-0 voice vote to appoint Kirk Stapp to the Mammoth Lakes Housing, Inc. 

Board of Directors as the Town Council Representative for the Town of Mammoth Lakes. 

 

Board Member Hodges asked if the Board had an extra position open now since President Stapp was 

already on the Board as an At-large Board Member. 

 

 

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=4ca20d35-c609-43bc-8eee-d57babf743b4&time=2279
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=4ca20d35-c609-43bc-8eee-d57babf743b4&time=2279
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=4ca20d35-c609-43bc-8eee-d57babf743b4&time=2279
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=c48fbe98-5e03-4dc0-9b98-888c4de37c51&time=2349
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=c48fbe98-5e03-4dc0-9b98-888c4de37c51&time=2349
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=c48fbe98-5e03-4dc0-9b98-888c4de37c51&time=2349
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=251e8a71-e017-4286-b173-6ede21e6017b&time=2355
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=251e8a71-e017-4286-b173-6ede21e6017b&time=2355
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=251e8a71-e017-4286-b173-6ede21e6017b&time=2355
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=251e8a71-e017-4286-b173-6ede21e6017b&time=2355
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=251e8a71-e017-4286-b173-6ede21e6017b&time=2355
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Executive Director Patricia Robertson stated that Jennifer Kreitz would serve as the Mono County Board 

of Supervisors representative on MLH's Board effective the September Board Meeting and that Board 

Member Corless had said that she would like to stay on the Board to help steward them through some of 

the Board's strategic planning that she had been a part of, therefore, there would be two Mono County Board 

of Supervisors on the Board and one Town Council member if the Board was agreeable. 

 

Board Member Corless clarified that her intention was to stay on for a few months or until the end of the 

year while the Board considered a new public member, but would also be agreeable with stepping down in 

September. 

 

There was discussion between members of the Board and Ms. Corless. 

  

7.  The Board will receive a presentation from Kevin Daly Architects on the design process for 238 

Sierra Manor Road to date, and provide input regarding design alternatives – action item 

  
This item was taken out of order. 

 

Executive Director Patricia Robertson outlined the information in the staff report and introduced Project 

Architect Luke Smith from Kevin Daly Architects. 

 

Mr. Smith presented the information from the 238 Sierra Manor Road Community Workshop Findings 

report.  He presented site plans for each of the buildings located on the property. He also spoke about some 

of the challenges they would need to deal with including one of the buildings being very close to 

the property line, which would not allow for windows, and a shear wall that may have to be moved.  He 

discussed options to overcome these obstacles.  Mr. Smith proposed three different design options. 

 

There was discussion between Mr. Smith, members of the Board and staff.  

 

SPEAKING FROM THE FLOOR: 

 

Town Manager Dan Holler said that snow storage was important to consider, as well as trash and recycling 

access for the trucks. Mr. Holler said that with affordable housing you can go to zero parking, but based on 

past experience parking and snow storage on this site would be a concern. He said he liked a mixed unit 

option better, and that maintaining the 11 units was important. 

 

There was discussion between Mr. Holler, Mr. Smith, members of the Board and Ms. Robertson. 

  
8.  The Board will receive a presentation from Jake Castro, MLH’s Rural West Intern on his 

experience at the intensive, week-long affordable housing development training provided by the 

California Coalition for Rural Housing at UC Davis – information item 

 
Executive Director Patricia Robertson introduced MLH’s Rural West Intern Jake Castro and gave an update 

on what Mr. Castro had been doing for MLH and the training he had recently attended. 

 

Mr. Castro discussed his reason for applying for the MLH Internship and gave a presentation on his 

experience at the affordable housing development training he had recently attended at UC Davis.  He 

also gave a brief history about the California Coalition for Rural Housing.  Mr. Castro described the 

learning plan that he was required to complete as part of his internship and stated his opinion on the 

importance of affordable housing.  

 

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=ba3d6d79-fe6f-4497-90a2-a5760467e143&time=2597
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=ba3d6d79-fe6f-4497-90a2-a5760467e143&time=2597
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=ba3d6d79-fe6f-4497-90a2-a5760467e143&time=2597
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=ba3d6d79-fe6f-4497-90a2-a5760467e143&time=2597
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=ba3d6d79-fe6f-4497-90a2-a5760467e143&time=2597
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There was discussion between Mr. Castro, members of the Board and Ms. Robertson. 

  
9.  The Board will receive a presentation from the Town of Mammoth Lakes Community & Economic 

Development Department regarding the Town’s housing mitigation policy – information item 

 
Associate Planner/Housing Coordinator Nolan Bobroff presented the Town of Mammoth Lakes' (TOML) 

staff report regarding TOML's Housing Mitigation Ordinance. 

 

There was discussion between Mr. Bobroff, members of the Board and Executive Director Patricia 

Robertson. 

 

SPEAKING FROM THE FLOOR:   

 

Sandy Hogan talked about the Town trying to encourage developers in Mammoth by reducing requirements 

in the past. Ms. Hogan discussed the loss of inclusionary housing and said that she felt the Town kept 

cutting, with the expectation that they would get more grants.  She said that she hoped the Town Council 

and Mono County would keep the rising prices in mind along with the housing mitigation fee.  She said 

that she felt the livability standard in the mitigation report in her opinion was reasonable, and spoke about 

the affordable housing units that she owned in South Lake Tahoe. She said that she wanted the Board to 

encourage the Town Council to develop workforce housing. 

  
10.  The Parcel Update – information item 

 
SPEAKING FROM THE FLOOR: 

 

Former Board Member John Wentworth told the Board that it had been a pleasure to work with the Board 

over the past few years, and said that he was glad he had been a part of the transition and to see new faces 

on the Board.  Mr. Wentworth said he was happy that he had taken part in the strategic plan update. He 

said the Town Council would be well represented by Board Member Kirk Stapp and thanked the members 

of the Board. 

 

Executive Director Patricia Robertson presented Mr. Wentworth with a certificate of appreciation. 

 

Executive Director Patricia Robertson outlined the information in the staff report.  Ms. Robertson said that 

she had asked the Town to allow MLH to have a more formalized involvement in the Parcel process, such 

as a joint meeting with the Planning Commission or a workshop with the consultants to allow MLH to be 

more formally solicited for feedback, rather than just receiving updates at the regular MLH Board Meetings. 

Ms. Robertson said that Lisa Wise Consulting had invited the MLH Board to participate in a 

conversation with them during the public design workshop on Wednesday, August 21st and asked the Board 

about their availability. She stated that this meeting would allow MLH Board Members to speak one on 

one with the consultant team about the design process for The Parcel.   

 

Board Member Stacy Corless suggested that MLH Board Members take it upon themselves to reach 

consensus on comments to bring to The Parcel meetings as a Board, not as individuals attending the 

meetings. 

 

Ms. Robertson asked the Board how they would like to be more involved in The Parcel in order to best 

utilize their comments and expertise.   

 

There was discussion between Ms. Robertson and members of the Board. 

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=549be64e-3e72-4ca0-bd01-bab12ac1bbc2&time=3574
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=549be64e-3e72-4ca0-bd01-bab12ac1bbc2&time=3574
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=549be64e-3e72-4ca0-bd01-bab12ac1bbc2&time=3574
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=549be64e-3e72-4ca0-bd01-bab12ac1bbc2&time=3574
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=20e8967c-52a6-42ee-8aee-61d7d2aab558&time=5571
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=20e8967c-52a6-42ee-8aee-61d7d2aab558&time=5571
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=20e8967c-52a6-42ee-8aee-61d7d2aab558&time=5571


Mammoth Lakes Housing Board Minutes 

August 5, 2019 

Page 5 of 8 

 

 
 

 

 

 

SPEAKING FROM THE FLOOR: 

 

Public Works Director Grady Dutton said the Town had offered to give Parcel updates and staff reports to 

MLH and said that he and Community & Economic Director Sandra Moberly would answer questions and 

offer suggestions. 

 

Ms. Moberly gave an update on the Town's Parcel staff report. She said that they had launched a 

development objective survey and a Map Your Comments online feedback tool on Engage Mammoth 

Lakes. She announced the multi-day design workshop scheduled from August 20-23, and invited the Board 

Members and staff to attend. Ms. Moberly noted that The Parcel team was reaching out to engage with the 

Spanish speaking community and had meetings scheduled for them on August 11th and 17th.  She also said 

that after the charrette, the team would be putting together three conceptual land use plans and said that she 

thought it would be good for the MLH Board to review them as a group and then provide their feedback in 

advance of the October meeting. 

 

Mr. Dutton gave an update on the progress of The Parcel. He mentioned that he had heard comments stating 

that they were moving too fast from some people and too slow from other people.  He said the process they 

were using was very deliberate. He encouraged the Board to have a separate meeting with the Parcel Team 

and consultants but not to do so until after the charrette so the public wouldn't think decisions had already 

been made without their input. Mr. Dutton said he had previously asked Ms. Robertson what 

resources MLH as a Board, as well as individual Board Members, bring to the table with regard to The 

Parcel, and asked the members of the Board to email him directly with that information so he would 

know about any valuable expertise they could offer. He also spoke with regard to improving communication 

with MLH and offered to attend all of the MLH Board Meeting to offer updates. Mr. Dutton spoke in 

support of the Housing Horrors Stories Open Mic Event that MLH would host on August 13th and said that 

he would attend the event and would be available to ask questions if needed. He also asked the Board for 

their feedback on The Parcel's social media efforts. 

 

There was discussion between Mr. Dutton, members of the Board and Ms. Robertson. 

  
11.  THIS ITEM WAS REMOVED. 

  
12.  The Board will review and possibly approve a Memorandum of Understanding (MOU) between 

the Mono County Department of Behavioral Health and Mammoth Lakes Housing, Inc. for the 

purpose of establishing a Latino Housing Advocacy Group – action item 

 
Executive Director Patricia Robertson outlined the information in the staff report. Ms. Robertson spoke 

about hiring someone to lead the development of a Latino Housing Advocacy Group. She mentioned that 

there was a correction that needed to be made to the document, which was that once the MLH Board 

approved the Memorandum of Understanding (MOU) it would be executed by the Mono County Chief 

Administrative Officer and the MLH President and at that point it would be effective, it did not need to go 

to the Board of Supervisors.  

 

Ms. Robertson introduced Mono County Behavioral Health (MCBH) Services Mental Health Services Act 

Coordinator Amanda Greenberg and said that Ms. Greenberg would describe where MLH was in the 

process and the intention of the staff position. 

 

 

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=1e7cee0d-9449-4f96-b6c2-68fea4167d51&time=7642
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=1e7cee0d-9449-4f96-b6c2-68fea4167d51&time=7642
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=1e7cee0d-9449-4f96-b6c2-68fea4167d51&time=7642
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=1e7cee0d-9449-4f96-b6c2-68fea4167d51&time=7642
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=1e7cee0d-9449-4f96-b6c2-68fea4167d51&time=7642
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Ms. Greenberg spoke about the importance of forming a partnership with MLH to establish a Latino 

Housing Advocacy Group.  She described the Homeless Mentally Ill Outreach and Treatment Program 

funding that MCBH had received and how those funds would be utilized.  She also described the purpose 

for creating a position that would lead the development of the Latino Housing Advocacy Group.  

 

There was discussion between Ms. Greenberg, Ms. Robertson and members of the Board. 

 

ACTION: It was moved by President Kirk Stapp, seconded by Board Member Stacy Corless, and carried 

by an 8-0 voice vote to approve the Memorandum of Understanding (MOU) between the Mono County 

Department of Behavioral Health and Mammoth Lakes Housing, Inc. for the purpose of establishing a 

Latino Housing Advocacy Group.  

  

13.  The Board will review and provide feedback on the draft Executive Director evaluation forms and 

process – Governance Committee – information item 

 

Executive Director Patricia Robertson outlined the information in the staff report. Ms. Robertson asked the 

Board to review the draft document and process, and provide feedback which she would incorporate into 

the document. She said the updated document would be sent to the members of the Board to provide 

feedback regarding her performance and for them to forward their completed evaluations to the Governance 

Committee.   

 

There was discussion between members of the Board and the Executive Director. 

 

14.  The Board will review and discuss the MLH and Sierra Housing Advocates, LLC FY 2018-19  

Fourth Quarter Draft Financial Statements – information item 

  

Executive Director Patricia Robertson presented the Mammoth Lakes Housing and Sierra Housing 

Advocates, LLC FY 2018-19 Fourth Quarter Draft Financial Statements. 

 

There was discussion between Ms. Robertson and members of the Board. 

  
15.  MLH Monthly Update – information item 

 

Executive Director Patricia Robertson presented the MLH Monthly Status Report. Ms. 

Robertson announced MLH's Open Mic Night on August 13th from 8:00-9:00 p.m. at the Liberty Bar and 

said the event would be an open forum for the public to discuss housing issues. She invited the Board 

Members to attend the event and share their personal housing stories. 

 

There was discussion between Ms. Robertson and members of the Board. 

  
16.  The Board will reschedule the regular Board meeting in September – action item 

 
Executive Director Patricia Robertson suggested that the September meeting be moved to Monday, 

September 9th at 5:30 p.m. since the regularly scheduled meeting fell on Labor Day. 

 

There was discussion between Ms. Robertson and members of the Board. 

 

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=0db715d1-fcdb-49af-b9f2-4d141c108162&time=12564
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=0db715d1-fcdb-49af-b9f2-4d141c108162&time=12564
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=0db715d1-fcdb-49af-b9f2-4d141c108162&time=12564
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=0c0724d5-0704-4e45-8f6b-55f7c5b36bec&time=13356
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=0c0724d5-0704-4e45-8f6b-55f7c5b36bec&time=13356
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=0c0724d5-0704-4e45-8f6b-55f7c5b36bec&time=13356
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ACTION:  It was moved by President Kirk Stapp, seconded by Board Member Tom Hodges and carried 

by an 8-0 voice vote to reschedule the regular Board meeting in September to Monday, September 9th at 

5:30 p.m. 

  
17.  Updates from Committees – information item 

  
a.  Governance (standing)  

Kirk, Stacy, Agnes 

 
Board Member Stacy Corless said that the Governance Committee had been working with the Executive 

Director to create the draft document for her upcoming performance review. 

 

There was discussion between Ms. Robertson and members of the Board. 

  
b.  Diversity, Equity, & Inclusion (standing)  

Zoraya, Jiselle, John 

 
Board Member Jisselle Kenny reported that the committee had met and discussed guidelines for future 

meetings. Ms. Kenny said that they had also discussed Diversity, Equity and Inclusion (DEI) training. She 

also noted that now that John Wentworth had been replaced as the Town appointed representative for MLH 

by President Kirk Stapp, Mr. Stapp needed to be added to the DEI committee. 

 

There was discussion between members of the Board and Ms. Robertson. 

   
c.  Programs & Housing Development (ad-hoc)  

Tom, Richard, Lindsay 

 
Board Member Tom Hodges said the committee had met and that he would give a report at the next 

meeting.   

 

Board Member Lindsay Barksdale said she had spoken with Community and Economic Development 

Director Sandra Moberly a couple of times and was in the process of scheduling a formal meeting with her. 

 

Board Member Richard Plaisted said that he had met with Executive Director Patricia Robertson. Mr. 

Plaisted said they had discussed the option of selling the 238 Sierra Manor property and putting the 

proceeds into a different property, or holding onto it as a vehicle to earn income.  He reported that Country 

Glass had a lease option to renew for another 5 years in the building and asked about the details of their 

lease agreement.  Mr. Plaisted asked if there were fundraising opportunities that MLH could participate in 

on their own or with another group to sponsor an event as a way to get MLH's name out in the public. 

 

There was discussion between Ms. Robertson and members of the Board. 

  
d.  Marketing & Communications (ad-hoc)       Jiselle, John, Stacy 

  

Board Member Jisselle Kenny stated that this committee had not met yet.  Ms. Kenny asked if the committee 

needed to add another member since Mr. Wentworth was no longer on the Board. 

Ms. Robertson said that they did not need a third committee member. 

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=bf720ed3-d150-4c62-ad53-b1c87d621568&time=13441
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=bf720ed3-d150-4c62-ad53-b1c87d621568&time=13441
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=bf720ed3-d150-4c62-ad53-b1c87d621568&time=13441
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=1f79de52-edf8-4341-9b98-f06481988015&time=13447
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=1f79de52-edf8-4341-9b98-f06481988015&time=13447
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=1f79de52-edf8-4341-9b98-f06481988015&time=13447
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=1f79de52-edf8-4341-9b98-f06481988015&time=13447
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=984d066f-0ced-43c2-b6d8-b0536b2aa679&time=13735
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=984d066f-0ced-43c2-b6d8-b0536b2aa679&time=13735
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=984d066f-0ced-43c2-b6d8-b0536b2aa679&time=13735
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=984d066f-0ced-43c2-b6d8-b0536b2aa679&time=13735
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=9fb16206-d0f3-41a2-ade4-717fd422e288&time=13474
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=9fb16206-d0f3-41a2-ade4-717fd422e288&time=13474
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=9fb16206-d0f3-41a2-ade4-717fd422e288&time=13474
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=9fb16206-d0f3-41a2-ade4-717fd422e288&time=13474
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There was discussion between Ms. Robertson and members of the Board. 

18.      Board Member Reports 

 
Board Member Stacy Corless announced that Jennifer Kreitz would take over the Mono County seat on 

the MLH Board in September.  Ms. Corless said that Mono County had hired Steve Barwick as their new 

Chief Administrative Officer. She said Mr. Barwick would take office on September 9, 2019. 

 

Board Member Jisselle Kenny said that she had read about the Tioga housing project and said that she 

wanted to see the community push past wanting to stop new construction before it started. 

 

Board Member Tom Hodges asked who was responsible for upkeep at Aspen Village Apartments. Mr. 

Hodges said he felt the poor condition of the window sills would cause additional problems as time goes 

on and suggested that MLH do an inspection.  He also said he noticed siding peeling off some buildings 

on Meridian.  He reminded the Board about the affordable housing conference that is coming up in 

Chicago. 

 

President Kirk Stapp discussed a new metal building on Manzanita Road that he felt was very 

interesting and suggested the Board Members take a look at it. Mr. Stapp announced that Town would 

likely adopt their Housing Safety General Plan Update at the next Town Council meeting. 

 

There was discussion between members of the Board and Ms. Robertson. 

  
19.  ADJOURNMENT 

 
The meeting was adjourned at 9:29 p.m. to the regular rescheduled meeting on September 9, 2019 at 5:30 

p.m. 

 

Respectfully submitted,  

 

 

Angela DeLisle 

Asst. Clerk  

 

 

 

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=14ba777b-fa83-4c04-ac02-9a15652dfd0c&time=13872
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=658c9285-efc5-4647-8a0f-dd4b61b3f26c&meta_id=14ba777b-fa83-4c04-ac02-9a15652dfd0c&time=13872


 

 

 
 Board of Directors 

 
Special Meeting – The Parcel Design Workshop  

 
Wednesday, August 21, 2019 

Meeting at 2 p.m. 

 
COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Minutes 

 
NOTE:  In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact Mammoth Lakes Housing, 

Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will enable 
Mammoth Lakes Housing, Inc to make arrangements to ensure accessibility to this 
meeting. (28 CFR 13.102-35.104 ADA Title II) 

 
1. The Board of Directors will convene during the scheduled public Open Studio 

session of the Multi-Day Design Workshop to speak with the consulting team 
and provide feedback regarding the land use planning design for The Parcel 
(1699 Tavern Road, APN 035010020000). No distinct action will be taken.  

 
The meeting was called to order at 2:07 PM. 

 
Members present: Richard Plaisted, Jiselle Kenny, Agnes Vianzon, Tom Hodges, 
Lindsay Barksdale 

 
Members absent: Kirk Stapp, Stacy Corless, Zoraya Cruz 
 

There were no comments from the public.  
 

The Board discussed the development of community housing on The Parcel and 
directed staff to draft comments to review at the next regular Board meeting on 
September 9, 2019.  

 
The meeting was adjourned at 3:12 PM. 
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STAFF REPORT 

 

Subject:   Appoint Jennifer Kreitz to the Mammoth Lakes Housing, Inc. Board of 

Directors as the Mono County Board of Supervisors Representative – 

action item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

Mammoth Lakes Housing, Inc. was created in 2003 through a partnership with the Town of 

Mammoth Lakes and Intrawest to create affordable, workforce housing.  

 

Section 4.7(c) of the organization’s Bylaws state that:  

 

Two directors shall be elected officials from the Town of Mammoth Lakes and the County of 

Mono. Specifically, the directors shall consist of one member of the Town Council and one 

member of the Mono County Board of Supervisors.  

 

This structure is unique and is not commonly found in other nonprofit housing organizations or 

other local organizations that have contracts for services with the Town or County such as 

MLTPA or the Mammoth Lakes Chamber of Commerce.  

 

ANALYSIS 

Jennifer Kreitz represents District 1 of Mono County, which is located entirely within the Town 

of Mammoth Lakes. She was appointed to serve on the MLH Board as the County BOS 

representative at their regular meeting on September 3, 2019. 

 

Stacy Corless has served on the MLH Board since August 2017 as the Mono County Board of 

Supervisors representative. She has provided leadership and insight into housing needs, and 

participated in the 2019 Strategic Planning process. She will continue to serve on the MLH 

Board as a member at large.   

 

RECCOMENDATION 

Staff recommends that the Board appoint Jennifer Kreitz as the Mono County Board of 

Supervisors Representative.   

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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STAFF REPORT 

 

Subject:   MLH Board to identify its designated representative(s) for 

negotiations regarding employee matters pursuant to Government 

Code Section 54957.6 – action item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

Prior to holding a closed session to consider the performance evaluation of the Executive 

Director, the MLH Board must hold an open and public session in which it identifies its 

designated representative(s) for the negotiations. 

 

You may not designate more than a quorum of the board members as the negotiators. It is 

recommended that the Board appoint the Governance Committee as the representatives.  

 

These representatives will meet with staff and then come back to the full board in closed 

session to provide an update and seek guidance, at a future meeting.   

 

 

RECCOMENDED ACTION 

Designating the Governance Committee as the Board’s representatives for negotiations 

regarding employee matters pursuant to Government Code Section 54957.6. 

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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STAFF REPORT 

 

Subject:   The Parcel Update – informational item 

 

Presented by: Patricia Robertson, Executive Director 

 

For additional information, visit the Town’s website at: 

https://www.townofmammothlakes.ca.gov/882/The-Parcel.  

 

 

BACKGROUND 

The Town completed the acquisition of approximately 25 acres of land on March 30, 2018. The 

land, called The Parcel (formerly Shady Rest) has a land use designation of High-Density 

Residential-1 and an Affordable Housing Overlay. The land contains no public roads or utilities. 

The site was designated with an Affordable Housing Overlay after a land exchange with the US 

Forest Service, which was completed as a mitigation requirement for the development The Trails 

subdivision. The current master plan for the site is for 172 units (with a possible density bonus, 

the Town could achieve 344 units) at 120% AMI and below. 

 

MLH STAFF INVOLVEMENT 

 

MLH staff participation to date:   

 

• August misc. – Coordinate with consultants on funding sources for homeownership units 

(CalHome and AHSC); coordinate, advertise, and outreach Spanish outreach meetings; 

coordinate on AH 101 Brown Bag Presentation; distribute fliers 

• August 21-23, 2019 – Attend multi-day design workshop, provide feedback, Spanish 

language services, co-present AH 101 presentation 

• August 17, 2019 – Attend Spanish community meeting 

• August 15, 2019 – Attend Mammoth Voices lunch on The Parcel 

• August 13, 2019 – Calculate affordable rental and ownership prices  

• August 11, 2019 – Attend Spanish community meeting 

• July 25, 2019 – Send Keyser Marston MLH waiting list data for low-income households 

• July 25, 2019 – Coordinate property manager participation at public design workshop 

• July 25, 2019 – Attend biweekly consultant call 

• July 24, 2019 – Forward solicitation email for The Parcel info table volunteers 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 

https://www.townofmammothlakes.ca.gov/882/The-Parcel
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• July 24, 2019 – Follow up re: Town’s outreach to Spanish speaking ambassadors 

• July 22, 2019 – Follow up email with Grady Dutton re: formalizing involvement of the 

MLH Board 

• July 19, 2019 – Communications on potential Community Conversation night 

• July 18, 2019 – Left Grady Dutton a voicemail regarding MLH Board participation 

• July 17, 2019 – Attend Town Council update 

• July 16, 2019 – Send CalHome Program information to Novin Development re: funding 

gap for homeownership products 

• July 16, 2019 – Forward solicitation email for The Parcel info table volunteers  

• July 12, 2019 – Provide feedback and images for Affordable Housing 101 presentation 

• July 11, 2019 – Attend all-day internal design workshop with consultants and Town staff 

• July 10, 2019 – Review and provide feedback on Workshop Summary Memo 

• July 10, 2019 – Meeting to discuss previous housing projects in Mammoth Lakes in order 

to provide feedback to consultant team 

• July 8, 2019 – Provide list of previous projects to consultant team 

• July 8, 2019 – Review and provide feedback on guiding principles 

• July 2, 2019 – Review and provide feedback on internal design workshop agenda. 

• July 1, 2019 – Send email to Grady Dutton requesting formalized involvement of the 

MLH Board in the planning process. 

• July 1, 2019 – Forward solicitation email for The Parcel info table volunteers 

• Misc. June – Staff took the survey, distributed survey flier to clients at the MLH office. 

• June 28, 2019 – Provide feedback and attend call with Novin Development on Affordable 

Housing 101 presentation for public design workshop. 

• June 27, 2019 – Attended biweekly The Parcel team conference call. 

• June 26, 2019 – Staff attended PEDC/TC Workshop. 

• June 25, 2019 – Staff distributed fliers around town re: August charrette.  

• June 18, 2019 – Attended Latinx Outreach subcommittee call.  

• June 14, 2019 – Staff shared an example of a LIHTC Market Study.  

• June 14, 2019 – Staff visited businesses and neighboring residences with iPad re: survey. 

• June 13, 2019 – Attended biweekly The Parcel team conference call. Staff visited 

businesses with iPad re: survey. 

• June 12, 2019 – Parcel Outreach subcommittee meeting re: iPad surveys. 

• June 6, 2019 – Designed and distributed survey fliers to 82 apartments. 

• Misc. May – Responded to information requests from Town and Consultant. 

• May 30, 2019 – Attended biweekly The Parcel team conference call. 

• May 8, 2019 – Attended group stakeholder interview. 

• May 7, 2019 – Hosted Spanish interviews at MLH. 

• April 22, 2019 – Delivered bilingual letters to 82 apartments. 

• April 2019 – Worked with Town staff to develop bilingual letter to residents inviting 

them to participate in stakeholder interviews. 

• December 4, 2018 – Members of the MLH Board of Directors toured The Parcel with 

Grady Dutton, Public Works Director.   

• November 29, 2018 – MLH attended The Parcel Team Meeting to get an update on next 

steps, and provide information regarding SB 2 funding streams. 



Agenda Item 8 

September 9, 2019 

3 of 3 

 

• October 20, 2018 – MLH volunteered at the successful Walk The Parcel event. The Town 

estimates that about 200 people participated. Town staff gave 9 tours of the site during 

the event. The Town has compiled the comments and suggestions.  

• September 27, 2018 – To discuss and begin planning the Walk The Parcel event to be 

held on Saturday, October 20. 

• September 14, 2018 – MLH delivered the financial feasibility analysis completed by 

RCAC in 2016 to the Town staff. 

• September 11, 2018 – Draft Outline Public Engagement meeting with Town staff. 

• September 6, 2018 – Development Team meeting to update MLH of process/next steps. 

• August 17, 2018 – Partial Development Team meeting to begin defining MLH role. 

 

MULTI-DAY DESIGN WORKSHOP 

 

MLH staff and Board members participated in the public multi-day design workshop to help 

develop option for the conceptual land use plan.  

 

The final presentation from this event is attached to this staff report. 

 

During the MLH Board’s meeting with the consultant team and Town staff, MLH staff was 

directed to draft comments for the Board to submit to the Town regarding the conceptual land 

use plan for The Parcel. Those draft comments are attached to this staff report for discussion and 

refinement.  

 

NEXT STEPS 

 

• Public input on the Concept Plan Alternatives will be solicited via Engage Mammoth Lakes 

website shortly 

o Concept Plans will be available on Friday, 9/6 

o The MLH Board will finalize comments to the Town Council and PEDC at 

their regular October meeting on 10/7 

• October 9 – Draft Preferred Concept Plan presented during joint Town Council/PEDC 

workshop 

• Community Feedback on Draft Preferred Concept Plan 

• Public Workshop – Revised Preferred Concept Plan 

• Final Concept Plan 

• Town staff is concurrently working on drafting a Request for Qualifications to engage a 

developer in the process for a potential Phase 1 

 

ATTACHMENTS 

 

1. Multi-Day Design Workshop Final Presentation, August 23, 2019. 

2. Conceptual Land Use Plan Alternatives 

3. Draft MLH Board of Directors comments on the conceptual land use plan for The Parcel 



Plan The Parcel!

August 23, 2019

Multi-Day Design Workshop
Closing Presentation



• Welcome

• Workshop Focus: The Pre-Development Planning Process: 
“Plan The Parcel”

Overview and Expectations



Agenda
1 Welcome

2 Presentation

3 Questions and Discussion



Introduction



• Grady Dutton, Public Works Director

• Sandra Moberly, Community and Economic 
Development Director

• Amy Callanan, Associate Engineer

• Chandler Van Schaack, Senior Planner

• Haislip Hayes, Engineering Manager

• Sierra Shultz, Assistant Engineer

Key Staff Team

• Patricia Robertson, MLH Executive Director



Consultant Team



Lisa Wise Consulting, Inc. (LWC)

• Lisa Wise, AICP

• Jen Daugherty, AICP – Project Manager

• Spencer Johnson, CNU-A

Consultant Team

Opticos Design, Inc.

• Stefan Pellegrini, RA, AICP, LEED AP

• Drew Finke

• Beth Cichon

Crabtree Group, Inc.

• Paul Crabtree, PE, CNU-A, ASCE

Novin Development Corp.

• Iman Novin



Thank You!
Thanks to everyone who attended!

Over 90 participants!



The Parcel



• Provide long-term community housing by addressing a substantial portion of Mammoth Lakes’ current 
housing need.

• Provide a range of mobility options and multi-modal (walk, bike, transit, etc.) connections from The 
Parcel to community destinations. 

• Provide amenities and open spaces while focusing on community housing and striving to make the 
best use of every square foot of land.

• Focus on environmentally sustainable design concepts.

• Establish a livable, integrated, and well-designed community housing neighborhood that stands the 
test of time.

• Balance guiding principles and development objectives with a viable development program that is 
sustainable over the long-term and can be constructed in an orderly and timely fashion.

Guiding Principles

A

B

C

D

E

F



Top 3 Development Objectives
(In both Engage Mammoth Lakes & Spanish Community Meetings Top 10)

• Provide a mix of unit types (e.g., studio, one-bedroom, two-bedroom, three-bedroom) 
to meet the needs of a variety of families and individuals.

• Serve moderate income households and below (≤ 120% AMI ) consistent with the 2017 
Needs Assessment.

• Integrate well-planned snow storage areas and accommodate efficient snow 
management operations.



Workshop Events



Opening Exercise

• Approach: Mixed housing types, 
central roundabout, small park/snow 
storage spaces

• Yield: 183 – 347 units

Group #1



Opening Exercise
Group #2

• Approach: grid network with small 
blocks, high density near existing 
commercial uses, strong pedestrian 
circulation, park space/other 
community uses (day care), shared 
structured parking/transit hub

• Yield: 232 – 403 units



Opening Exercise
Group #3

• Approach: two interconnecting 
street loops, small park/snow storage 
space, single-family houses abutting 
existing single-family houses, 
majority of density adjacent to 
existing commercial uses

• Yield: 226 – 395 units



Opening Exercise
Group #4

• Approach: majority of density 
located in center, single-family 
houses abutting existing single-
family houses, wetlands preserved, 
units located across wetlands 
(accessed via bridge), community 
gathering spaces throughout

• Yield: 221 – 375 units



Agency Meetings

• Mammoth Lakes Housing, Inc.

• MLFPD

• ESTA

• Public Works/Snow Removal

• Etc.



Brown Bag Lunch Presentations

• Neighborhood and Housing Design; 
Sustainable Infrastructure

• Affordable Housing 101



Studio Pin-Ups



Open Studios



Open Studios



Visual Preference Survey

Materials and Color

Results

Scale and Form
Landscape

Architectural Style



Framework



Street Network



Neighborhood Street



Town Green



Flex Street



Mill Ditch





Alley



Conceptual Infrastructure



Snow Management



PLACEHOLDER 

The Parcel 

Conceptual Land Use Plans 

Alternatives 

September 9, 2019 
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TO:  The Town of Mammoth Lakes Town Council and Planning & Economic 

Development Commission 

FROM:  Mammoth Lakes Housing, Inc. Board of Directors 

RE:   Public Comment on the Land Use Planning Effort for The Parcel 

DATE:  September 9, 2019 

 

Dear Councilmembers and Commissioners,  

Thank you for this opportunity to comment on the land use planning concepts for The Parcel. 

This project is a vital infrastructure development which will provide housing for our local 

workforce, who support our local recreation and tourism-based economy. For that reason, it is 

critical that it reflects the community’s needs and priorities accurately.  

The Mammoth Lakes Housing Board of Directors would like to provide the following 

comments. 

1. Diversity, Equity, & Inclusion 

While the Town has provided opportunities for Spanish-speakers to comment both online and 

during in-person sessions, it has been noted that many of the materials have not been provided in 

Spanish. Our local population is 37%1 Hispanic/Latinx while the school district is 55%2. These 

community members face distinct challenges when accessing information, attending public 

events, and providing feedback. We encourage the Town to continue to seek ways to engage and 

involve all members of our community, and to not only provide equality of access but equity in 

the decision-making processes.   

Along those lines, we request that the Town seriously consider utilizing a lens of Latino 

Urbanism while planning The Parcel, which has the potential to increase the diversity of our 

community by expanding workforce housing opportunities. Latino Urbanism is a way of 

understanding community planning by acknowledging the distinct cultural preferences of our 

latinx community members. In respect to The Parcel, this could relate to how we conceptualize 

public spaces, internal and external unit configurations, public art, and more.  

 

 
1 American Fact Finder, 2013-2017 American Community Survey 5-Year Estimates, https://factfinder.census.gov, 

Accessed June 6, 2019.  
2 Education Data Partnership, Mammoth Unified School District, 2017-2018, http://www.ed-

data.org/district/Mono/Mammoth-Unified, Accessed June 6, 2019. 

https://factfinder.census.gov/
http://www.ed-data.org/district/Mono/Mammoth-Unified
http://www.ed-data.org/district/Mono/Mammoth-Unified
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2. Income Levels Served 

The current Master Plan for the site allows units serving up to 120% of the Area Median Income. 

See the table below for more detailed information regarding the maximum rents and purchase 

prices that would serve households on The Parcel at this level. The 2017 Needs Assessment 

identified the largest gap between homeowner distribution and ownership opportunities at the 60-

120% AMI. While a gap was also identified at the 150-200% AMI level, it was noted that 

“residents and the workforce searching at this price point desire single-family homes – an 

unlikely product to provide in Mammoth Lakes at this price. Deed restrictions would also not be 

acceptable at this level” (p. A-75). The largest gap for rentals is identified at below 80% AMI.  

The Board agrees that the current Master Plan requirement to provide housing at below 120% 

AMI is reasonable.  

Household Size 1 person 2 people 3 people 4 people 

MAX - 120% AMI $68,200 $77,950 $87,700 $97,450 

Affordable Rent* $1,534 $1,753 $1,973 $2,192 

Affordable Purchase Price** $190,000 $232,000 $300,000 $328,000 

*Includes utilities 

**Assumes 20% down, 4% interest, $350 HOA, $400 personal debt 

 

3. Mix of Tenure 

According to the 2017 Needs Assessment, of the 595 units needed by 2022 – 320 are rental and 

275 are ownership, which reflects the current tenure distribution in the full-time community of 

54% rental and 46% ownership (p. A-75). While Mammoth Lakes Housing currently has a 

waiting list for affordable rentals of 82 households below 80% AMI; there is a need for rental 

and ownership opportunities up to 120% AMI. When households no longer qualify for low-

income housing, the low vacancy rate and lack of ownership opportunities at this income group 

often forces long-time community members to leave the area. Additionally, the community’s 

ability to attract and retain quality, middle-management employees has been compromised by the 

housing shortage for this income bracket (teachers, fire fighters, police, hospital employees, and 

others).  

A mix of both rental and ownership opportunities is recommended.  

There have been some community concerns identified with deed restricted ownership 

opportunities, including a history of losing restrictions in the past. We would like to take this 

opportunity to address these: 
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a. Ownership restrictions do not survive foreclosure – Ownership restrictions do not 

survive foreclosure; however, a land trust model may provide more protection against 

foreclosure in the future.  

 

Additionally, ensuring that there are adequate funds in the Revolving Loan Fund to 

preserve and steward deed restrictions in perpetuity should continue to be a priority as 

we move towards increasing our workforce housing ownership opportunities.  

 

b. Ownership housing is more difficult to finance – Ownership housing is more difficult 

to finance, but if this is a community need that we wish to address creative methods 

of financing will need to be researched, including local sources. Ownership 

opportunities can be funded with some current State sources including CalHome and 

Cap + Trade (Affordable Housing & Sustainable Communities), and future sources, 

and therefore, the Town should be watching ownership sources carefully. 

  

4. Site Density 

The current Master Plan for the site permits 172 units; with a Town density bonus, the site could 

accommodate 344 units total. According to the 2017 Needs Assessment, 320 rental units are 

needed through 2022, some portion of which are market rate; 275 ownership units are also 

needed, some portion of which are market rate. The MLH Board does not recommend market-

rate units be built on The Parcel; however, the proportion of market rate units needed reduces the 

number of units below 120% AMI needed by 2022, that we should attempt to accommodate on 

The Parcel.  

The lower density model for The Parcel provided by Lisa Wise Consulting would adequately fit 

a mix of the units needed while also providing adequate parking, open space/snow storage, and 

livability. Further analysis on the competitiveness for funding applications at this level of density 

is requested.  

5. Accessibility Requirements 

As we heard during community outreach meetings that it is recommended that the units on The 

Parcel provide the appropriate amount of accessibility features, including ADA parking and 

ground floor units.  

6. Resident, Guest, and Potential Commercial Parking 

The initial proforma for the proposed Phase I did not illustrate a parking allocation plan on a per-

unit basis. Such a plan would enable the community to visualize if this parking ratio (1:1) is 

adequate for the household sizes proposed to be served in Phase I, or subsequent phases. 

Additional information regarding parking ratios for competitive grants applications is requested. 

An analysis of any proposed “shared” parking structure including times of use, number of units 

allocated to residents, etc. is also requested.  
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7. Storage for Residents 

We would like to echo the comments made by the community that adequate indoor and outdoor 

storage be provided for the units, in order to allow residents a quality of life where they can live, 

work, and play in our community for the long-term. 

8. Sun Exposure Utilization 

We encourage the Town to require that the phases take into consideration the natural daily and 

seasonal progression of the sun in order to provide natural sunlight into the units and to promote 

snow melt. This should also be considered when looking at required solar energy infrastructure.  

9. Tree Preservation 

We encourage the preservation of evergreen trees on the site to the extent feasible and request 

the use of diligent, expert research and local knowledge regarding the potential for deciduous 

trees in the planning of each phase.  

10. Community Amenity 

We would like see the allocation of some space to a day care center on the site. 

11. MLH Role 

The MLH Board of Directors discussed an expanded role for our organization during our 2019 

Strategic Planning process. This could include property management services, land trust 

stewardship, or other role as appropriate. We are happy to continue these conversations with the 

Town.  

12. Timing / Financing 

The production of units is of the utmost importance to our community. A timeline of funding 

opportunities will be beneficial to the community as we move forward.  

 

Thank you again for your time. We know that all of you will provide thoughtful insight into the 

planning of this neighborhood. We look forward to working with you to create new housing 

opportunities and improve the quality of life of our residents.  

Best Regards,  

Mammoth Lakes Housing, Inc. Board of Directors 

 

 

Stacy Corless, Vice President 
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Lindsay Barksdale 

Zoraya Cruz 

Tom Hodges 

Jiselle Kenny 

Richard Plaisted 

Agnes Vianzon 

Jennifer Kreitz 

 

Ayes _____ Noes _____ Abstentions  _____   
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STAFF REPORT 

 

Subject:   238 Sierra Manor Road Update – discussion item 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

Mammoth Lakes Housing, Inc. purchased the commercial property located at 238 Sierra 

Manor Road on October 6, 2017 through a partnership with the previous owner who 

made a $50,000 land donation.  

 

      
 

MLH purchased this property with the intention to convert the commercial space into 

eleven 640 square foot apartments with six garages. Conversion of the two buildings to 

housing units will stay within the existing foundational footprint. The conversion will 

include new interior walls, plumbing, electrical, mechanical (including a new fire 

suppression system), an on-site laundry room, and exterior tenant community area.  

 

The approximately .40 acre site is optimal in terms of location and neighborhood fabric 

since it is within one mile of the family health clinic, public library, grocery store, and 

public schools. The property is located in the Old Mammoth Road District and the zoning 

is Commercial 2. The Town’s Municipal Code permits 100% multifamily residential 

within this zoning designation.  

 

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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PROJECT READINESS COMPONENTS UPDATE 

On January 7, 2019, the MLH Board of Directors approved an expenditure of project 

reserve funds up to $40,000 to complete readiness components necessary for a 

competitive grant application. The status of these components is listed below.  

 

2018 CDBG NOFA    

Readiness Component Status 
Estimated 

Cost 

Actual 

Cost 

1. Funding Commitments 

Grants:  

HOME – Aug  

CDBG – Jan 

 

Researching additional loans and 

grants through the USDA, CitiBank, 

CalHFA, HUD 811, DDS, and others 

Staff time  

2. Evidence of Procurement for 

Architectural Services and/or 

Engineering Services 

RFQ released: April 2  

Due: May 6 

Interviews were held June 3 

Kevin Daly Architects procured 

Staff time 

 

3. Preliminary Project Plans Included in Scope for above RFQ $20,000 TBD 

4. Cost Estimate, Scope, and 

Schedule 
Included in Scope for above RFQ $10,000 TBD 

5. List of Local Permits NEEDED Staff time  

6. Market Study COMPLETED $5,000 $6,727 

7. Lead, Mold, and Asbestos COMPLETED $5,000 $3,150 

 Total $40,000 $39,877 

 

DESIGN PROCESS UPDATE 

 

• A bilingual community design workshop was held on July 22, 2019. 

• Luke Smith from Kevin Daly Architects attended the August MLH Board of 

Directors meeting to solicit feedback from the Board.  

• The architects and staff attended a Design Review Workshop with the Town 

Planning Department on August 6, 2019 to discuss any red flags.  
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FINANCIALS 

The property is currently being managed as a commercial asset with existing tenants. The 

reserve account balance is $374,760 as of August 31, 2019. 

 

POTENTIAL FUNDING SOURCES 

 

Preliminary Development Sources 

SOURCE AMOUNT STATUS 

MLH Owner Donation $677,000 Equity at time of grant Standard Agreement 

Seller Land Donation $50,000 Secured 

DDS $900,000 
TBD – working with Kern Regional Center 
and State Dept. of Developmental Services 

HOME $1,854,600 TBD – apps due November 

CDBG $1,422,000 TBD – apps due April 

RD 538 Constr to Perm Loan $813,592 TBD – soft commitment request submitted 

TOTAL DEVELOPMENT COST $5,317,192  

   

OPERATING SUBSIDIES   

CESH (through CoC/IMACA) $30,000 Secured – for ELI/DDS units 

HUD 811  
TBD – application through CalHFA for 
ELI/DDS units 

 

Potential Additional Sources of Funding 

• Staff contacted multiple banks seeking a partnership on the Affordable Housing 

Program through the Federal Home Loan Bank with no response (ESCB, UBOC, 

and AltaOne). The next round is in March 2020.  

• Staff is in contact with Kern Regional Center on the potential for use of funding 

through the Department of Developmental Services. 

• IMACA will submit a second CA Emergency Solutions California and Housing 

(CESH) application for the regional Continuum of Care (Inyo, Mono, Alpine), 

which will include an additional $30,000 towards the operating reserve for the 

project. 
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MONTHLY STATUS REPORT 

August 2019 

 

 

Our Vision: 

Communities in the Eastern Sierra thrive because everyone has 

access to safe, affordable, quality housing. 

 

Our Mission: 

Mammoth Lakes Housing, Inc. supports workforce housing 

for a viable economy and a sustainable community   
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1) COMMUNITY RESOURCE 
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Total Pageviews
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Jan 

2019 

Feb 

2019 

Mar 

2019 

Apr 

2019 

May 

2019 

Jun 

2019 

Jul 

2019 

Aug 

2019 

Sept 

2019 

Oct 

2019 

Nov 

2019 

Dec 

2019 

Total 

Visitors 
915 748 865 818 734 670 773 859     

% New 

Visitor 

Sessions 

80% 84% 81% 80% 83% 81% 

 

82% 

 

82%     

Pages per 

Visit 
1.99 1.95 2.1 2.08 2.01 2.25 2.05 2.23     

Length of 

Visit 

(mins) 

1:27 1:18 1:33 2:06 1:39 1:56 1:38 2:17     

% Mobile 

Device 
45% 49% 50% 47% 48% 52% 50% 53%     

Total 

Pageviews 
2,413 1,783 2,239 2,191 1,844 1,947 2,082 2,538     
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2) HOUSING PROGRAM DEVELOPMENT, MANAGEMENT,  

AND MAINTENANCE 

a) 238 Sierra Manor Road: 

(i) Staff has been preparing for the forthcoming HOME NOFA, which should 

be out any day (expected in August). 

b) Rental Applications: 

(i) Staff processed five (5) rental applications. 

(ii) Where are applicants living in the meantime? 

• This question has been added to our application and staff will begin 

asking as we accept new applications.  

• Many of the current calls/applications are for individuals being recruited 

to work in Mammoth during the winter, and are living out of the area. 

c) Deed Restriction & Loan Portfolio Annual Monitoring for 2019 is 98% complete 

(1 outstanding household). 

d) Low Income Rental Units filled:  

(i) 2 bdrm, 60% AMI unit filled with single parent working in housekeeping, 

and 2 children. 
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e) Down Payment Assistance Programs- 

HOME –  

Town 

HOME –  

Mono County 
CDBG –  

Town  

BEGIN –  

Town  

Moderate Income – 

Town  
CalHome –  

MLH Service Area 

Below 80% AMI Below 80% AMI Below 80% AMI Below 120% AMI 81-120% AMI Below 80% AMI 

~$354,023 ~$487,000 ~$430,633 ~$33,000 $100,000 ~$12,000 

AVAILABLE NOW TBD AVAILABLE NOW AVAILABLE NOW TBD AVAILABLE NOW 

Open grant New grant Open grant Reuse funds Locally funded Reuse funds 

Funds are available to 

qualified households. 

Mono County is 

waiting for the 

contract from the 

State. Once received, 

MLH will work with 

staff to set up the 

grant. 

Rehabilitation loans 

now available. 

 

Homebuyer loans 

now available.  

Two eligible homes 

are currently listed 

for sale: 

• 1 bd, 1 ba, + garage 

@ Meridian Court 

$298,000 

• 3 bd, 2 ba @ 

Meridian Court 

$399,000 

Loans up to $50,000 

at 0% in exchange for 

a deed restriction.  

 

Program contract will 

be executed ASAP – 

waiting on Town 

legal review.  

Available for eligible 

households to 

purchase, rehabilitate, 

or replace 

manufactured homes 

in mobile home 

parks. 
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f) Apartment Vacancy Rate Tracking 

Staff has completed the annual Apartment Vacancy tracking for the Town. The vacancy 

rate in 2019 is .1% and the three year average is .25%. Data from both The Sheet and The 

Mammoth Times was utilized.  

 

g) Rehabilitation Programs 

MLH and the Town secured approximately $156,000 in CDBG funding for residential 

rehabilitation for owner-occupied or owner-investor units (including mobile homes). 

MLH is currently accepting and processing applications. 

 

h) Deed Restriction Management 

 

• Staff received 3 notices of intent to transfer from deed restricted owners.  

 

• There are no deed restricted homes currently on the market; however, interest in deed 

restricted ownership continues.  

 

• Database Implementation: Staff will prioritize database implementation as the work 

program allows.  

   

6) ADDITIONAL FUNDING OPPORTUNITIES 

MLH staff continues to research additional funding opportunities 

 

a) USDA Rural Community Development Initiative 

b) Housing for a Healthy California 

c) Private lending 

d) Donations 

 

7) MARKET ANALYSIS 

MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 

activity. 

a) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 

Listings Service (MLS). 
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 Condominiums Single Family Homes 

 Median 

Sales Price 

% 

   

# homes 

sold 

Median 

Sales Price 

% # homes 

sold 

2012 $244,000 -  $575,000 -  

2013 $260,500 6.76  $575,000 0.00  

2014 $292,500 12.28  $619,000 7.65  

2015 $305,000 4.27  $860,000 38.93  

2016 $299,750 -1.72 304 $714,000 -16.98 93 

2017 $349,950 16.75 408 $775,000 8.54 89 

2018 $402,500 15.02 348 $920,000 18.71 79 

2019 

YTD 

$455,000 13.04 241 $774,000 -15.87 63 

  

PARTNERSHIPS 

 

b) TOWN OF MAMMOTH LAKES   

• Staff has been spending a lot of time participating on The Parcel team, answering 

questions, providing data to consultants, coordinating Spanish language outreach, and 

attending the Multi-Day Design workshop as staff support.  

• Staff and MLH Board members are participating on the Chamber Housing Steering 

Committee. On 3/6, the Town Council allocated $24,000 to the Chamber to implement 

employer-housing solutions from the CHAP. Staff attended a Steering Committee 

meeting on 8/14 and a Government Affairs Committee on 8/27 and provided feedback 

on the program including affordability, health & safety, and Fair Housing.  
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• Staff coordinated a Diversity, Equity, and Inclusion committee meeting on 8/16 and 

has been working to develop a DEI training proposal for the Board to consider.  

• Staff has been coordinating with the Town on deed restriction stewardship, moderate-

income down payment assistance program, and CDBG.   

c) MONO COUNTY 

• Staff will work with Mono County to set up their 2018 HOME award for home buyer 

assistance.  

• Staff is working with Mono County Behavioral Health on the recruitment for the Latino 

Housing Coalition staff position.    

d) CITY OF BISHOP 

 

• Staff will alert the City once the HOME application is available to see if they are 

interested in down payment assistance or other programs. 

   

e) OTHER 

 

• Staff has had discussions with a couple of developers interested in workforce housing.  

• Staff has been continuing conversations with Mammoth Hospital on a potential 

program.   

• Staff met with technical assistance consultants from RCAC, as well as Kern Regional 

and other potential partners on the 238 Sierra Manor Road project. 

• Staff scheduled the annual audit for September and has been preparing.  



WE’RE HIRING!

This can be either an entry level or a mid-

level position. Responsibilities will depend 

on the selected candidate’s experience. 

We are looking for someone who is 

committed to social justice, community 

building, and community organizing as 

strategies for social change.

The ideal candidate will have the ability to 

communicate with, listen to, and motivate 

people from diverse backgrounds to action. 

Must be computer literate and able to work 

nights and weekends as necessary.

English/Spanish bilingual written 

and verbal fluency required.

Mammoth Lakes Housing, Inc. seeks a passionate organizer to convene a broad 

base of members to a Latino Housing Advocacy Group. 

The goals of this group will be to promote housing justice, to participate in local 

affordable housing planning processes, and to strengthen housing advocacy in 

Mono County.

La�no Housing Advocacy Group Leader & Administra�ve Specialist

Part-Time; $16-20/hour

This is a grant-funded posi�on for a minimum of one year

Send cover letter, résumé, and list of 
three references to:

Patricia Robertson
patricia@mammothlakeshousing.org

P.O. Box 260
587 Old Mammoth Road, Suite #4

Mammoth Lakes, CA 93546

(760) 934-4740 

TO APPLY



¡ESTAMOS CONTRATANDO! 

Esto puede ser una posición de nivel de entrada 

o una posición de nivel medio. Las 

responsabilidades dependerán de la experiencia 

del candidato seleccionado. 

Estamos buscando a alguien comprometido con 

la justicia social, la construcción comunitaria, y 

la organización comunitaria como estrategias 

para el cambio social. El candidato ideal tendrá 

la capacidad de comunicarse, escuchar y 

motivar a personas de diversos orígenes a la 

acción. 

Debe de tener conocimiento de usar Microsoft 

Excel en la computadora y poder trabajar las 

noches y los fines de semanas, según sea 

necesario. 

Se requiere fluidez verbal y escrita 

bilingüe inglés/español.

Mammoth Lakes Housing, Inc. busca un/a organizador/a apasionado/a 

para convocar a una amplia base de miembros del Grupo de Abogacía de la 

Vivienda Latina. Los objetivos de este grupo serán promover a la justicia de 

vivienda, a participar en procesos locales de planificación de viviendas asequibles, y 

para fortalecer abogacía de la vivienda en Mono County.

Líder de Grupo La�no de Abogacía para Vivienda y 

Especialista Administra�vo

Tiempo Parcial; $16-20/hora

Este puesto está financiado por un mínimo de un año

Entrega la carta de presentación, el 
curriculum, y la lista de tres 

referencias a:

Patricia Robertson
patricia@mammothlakeshousing.org

P.O. Box 260
587 Old Mammoth Road, Suite #4

Mammoth Lakes, CA 93546
(760) 934-4740 

APLICAR
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STAFF REPORT 

 

Subject:   Committee Updates from various standing and ad-hoc committees 

– information item 

 

Presented by: Committees 

 

 

Governance Committee, Standing  

Kirk, President 

Stacy, Vice-President 

Agnes 

 

 

 

 

Diversity, Equity, & Inclusion, Standing 

Jiselle 

Zoraya 

 

 

 

 

Programs & Housing Development, ad-hoc 

Lindsay 

Tom 

Richard 

 

 

 

 

Marketing & Communications, ad-hoc 

Jiselle 

Stacy 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Subject:   Board Member Reports 

This is the time set aside during the meeting for reports from 

individual members of the Board of Directors – information item 

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



 

 

 

 

 

 

 

 

 

 

CLOSED SESSION 
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