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 Board of Directors Meeting  

 
Monday, March 2, 2020 

Meeting at 6:00 p.m. 
 

COUNCIL CHAMBER, 437 OLD MAMMOTH ROAD 
MINARET VILLAGE SHOPPING CENTER, SUITE Z 

 
Agenda 

NOTE:  In compliance with the Americans with Disabilities Act, if you need 
special assistance to participate in this meeting, please contact Mammoth Lakes 
Housing, Inc. at (760) 934-4740. Notification 48 hours prior to the meeting will 
enable Mammoth Lakes Housing, Inc to make arrangements to ensure 
accessibility to this meeting (28 CFR 13.102-35.104 ADA Title II). 
 

1. Call to Order of the regular meeting of the public benefit corporation, 
501(c)3, Mammoth Lakes Housing, Inc. whose mission is to support 
affordable housing for a viable economy and sustainable community. 
 
Roll call: Lindsay Barksdale, Zoraya Cruz, Tom Hodges, Jiselle Kenny, 
Jennifer Kreitz, Kirk Stapp, Agnes Vianzon, Richard Plaisted 
 

2. Public Comments: This is the established time for any member of the public 
wishing to address the Mammoth Lakes Housing, Inc. Board of Directors on 
any matter that does not otherwise appear on the agenda. Members of the 
public desiring to speak on a matter appearing on the agenda should ask 
the Chairman for the opportunity to be heard when the item comes up for 
consideration.  
 

3. Approval of the minutes from the February 10, 2020 special Board meeting 
– action item  
 

4. The Board will review potential recommendations to the Town Council to 
implement an ADU Loan and/or Incentive Program 
 

5. The Parcel Update – information item 
 

6. Receive an update regarding 238 Sierra Manor Road project and possibly 
approve expenditure of funds to obtain NEPA analysis and 100% permit 
ready plans – action item 
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7. MLH Monthly Update – information item 
 

8. MLH Annual Report 2019 – information item 
 

9. Updates from Committees – information item 
 

a. Governance (standing) 
Kirk, Jennifer, Stacy, Agnes 
 

b. Diversity, Equity, & Inclusion (standing) 
Zoraya, Jiselle 

 
c. Programs & Housing Development (ad-hoc) 

Tom, Richard, Jennifer, Lindsay 
 

d. Marketing & Communications (ad-hoc) 
Jiselle, Lindsay 
 

e. Workforce Housing Program Steering Committee (Chamber) 
Richard, Tom 
 

f. Board Nominations Committee (ad-hoc) 
Lindsay, Tom 
 

10. Board Member Reports 
 

11. Adjourn, to the regular Board meeting scheduled for April 6, 2020 



 

 

MAMMOTH LAKES HOUSING BOARD 
 

MINUTES OF SPECIAL MEETING 
 

FEBRUARY 10, 2020 
 
 
CALL TO ORDER  

  
President Kirk Stapp called the meeting to order at 4:31 p.m. 
 
President Kirk Stapp, Vice President Jennifer Kreitz, and Board Members Tom Hodges, Jiselle Kenny, and 
Richard Plaisted were present. Board Members Zoraya Cruz and Agnes Vianzon were absent.  Board 
Member Lindsay Barksdale arrived at 4:35 p.m. 
 
PUBLIC COMMENTS 
 
Executive Director Patricia Robertson announced that Mammoth Lakes Housing (MLH) had been awarded 
the Rural West Urban Housing Intern Award through the California Coalition for Rural Housing for the 
upcoming program year which would start in June.  Ms. Robertson said that MLH would recruit for the 
intern and said that applications were due on April 3, 2020.  
 
There was discussion between Ms. Robertson and members of the Board. 
  

3.  The Board will consider draft comments on the revisions to the Town Density Program 
including General Plan Amendment 19-002 and Zoning Code Amendment 19-002 – action 
item 

 
Executive Director Patricia Robertson outlined the information in the staff report. Ms. Robertson introduced 
Associate Planner Nolan Bobroff. 
 
Mr. Bobroff presented the Town Density Bonus Program Update PowerPoint and outlined the information 
in the Town of Mammoth Lakes (TOML)/Planning and Economic Development Commission (PEDC) Staff 
Report. Mr. Bobroff reviewed TOML Resolution No. 2015-14 with Ms. Robertson and members of the 
Board. He also presented sample projects to demonstrate how the density program bonus structure would 
work. 
 
There was discussion between Ms. Robertson, Mr. Bobroff, and members of the Board. 
 
Executive Director Patricia Robertson presented the draft of the public comment letter from the MLH 
Board to the Town of Mammoth Lakes Planning and Economic Development Commission and Town 
Council regarding the Town Density Program including General Plan Amendment 19-002 and Zoning Code 
Amendment 19-002. Ms. Robertson invited members of the Board to comment and make revisions to the 
letter. 
 
Mr. Bobroff presented Density Bonus Examples and explained how the points were calculated. 
 
There was discussion between Ms. Robertson, Mr. Bobroff and members of the Board. 
 

http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=2d8fef4c-e57c-4b11-a238-f46142510109&meta_id=a7c04614-5f5d-47dc-b6c1-87dbde2d43a1&time=216
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=2d8fef4c-e57c-4b11-a238-f46142510109&meta_id=a7c04614-5f5d-47dc-b6c1-87dbde2d43a1&time=216
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=2d8fef4c-e57c-4b11-a238-f46142510109&meta_id=a7c04614-5f5d-47dc-b6c1-87dbde2d43a1&time=216
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=2d8fef4c-e57c-4b11-a238-f46142510109&meta_id=a7c04614-5f5d-47dc-b6c1-87dbde2d43a1&time=216
http://mammothlakes.granicus.com/wordlinkreceiver.php?clip_id=2d8fef4c-e57c-4b11-a238-f46142510109&meta_id=a7c04614-5f5d-47dc-b6c1-87dbde2d43a1&time=216


Mammoth Lakes Housing Board Minutes 
February 10, 2020 
Page 2 of 2 
 

 
 

 

It was moved by Vice President Jennifer Kreitz, seconded by Board Member Tom Hodges, with President 
Kirk Stapp abstaining and Board Members Zoraya Cruz and Agnes Vianzon absent, and carried by a 5-0 
voice vote to approve the draft comments on the revisions to the Town Density Program including General 
Plan Amendment 19-002 and Zoning Code Amendment 19-002 as amended. 
  

4.  Board Member Reports – information item 
 
This item was taken out of order.  
 
Vice President Jennifer Kreitz requested that Item #4 be continued to the next meeting.  There was 
consensus among the Board to continue the item. 
  

5.  Adjourn to the regular Board meeting scheduled for March 2, 2020   
 
The meeting was adjourned at 6:33 p.m. to the next regular meeting on March 2, 2020. 
 
Respectfully submitted,  
 
 
 
Angela Plaisted       Patricia Roberson 
Assistant Clerk        Secretary 
Town of Mammoth Lakes     Mammoth Lakes Housing 
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STAFF REPORT 

 
Subject:   The Board will review potential recommendations to the Town Council to 

implement an ADU Loan and/or Incentive Program 
 
Presented by: Patricia Robertson, Executive Director 
 Nolan Bobroff, Housing Coordinator, Town of Mammoth Lakes 

Programs & Housing Development Committee: Jennifer, Tom, Richard, 
Lindsay 

 

 
BACKGROUND 
 
STATE LEGISLATION 
 
In 2016, in response to the State’s growing housing crisis, the legislature passed a number of 
bills to incentivize the development of Accessory Dwelling Units (SB 1069, AB 2299, AB 
2406). Five more bills were passed in 2019 (AB 881, SB 13, AB 587, AB 670, AB 671). 
 
The Town adopted an ADU ordinance to be consistent with State law, as part of the zoning code 
in December 2019 (Attachment 1).  
 
Some highlights of the changes to development standards include: 
 

 Reduced setbacks to 4 feet,  
 No parking required if within ½ mile walk to transit 
 All lots that allow for single-family homes are eligible for one ADU of 800 sq. ft. or less, 
 ADUs smaller than 750 sq. ft. do not have to pay impact fees,  
 Existing multifamily developments may have up to two detached ADUs, and 
 More!  

 
 
 
 
 
 
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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COMMUNITY HOUSING ACTION PLAN (CHAP) 
The Community Housing Action Plan was accepted by the Town Council in December 2018. 
The CHAP notes four programs related to ADUs, described below.  
 
 
NEAR TERM – in place by 2020 

 
 
MID TERM – in place by 2025 

 
 
TOWN COUNCIL FUNDS ALLOCATION TO HOUSING PROGRAM 
The Town Council set aside $2,000,000 for FY19-20 for creative solutions to providing 
workforce housing units in the near term. To date, the Town has used these funds to purchase 
two units at Meridian Court. The remaining balance of these funds is approximately $1.3 million. 
These funds are being carried forward for this purpose.  
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MLH STRATEGIC PLAN 
MLH Board Priorities, November 4, 2019 

Focus Area Goal Objective Other 

A: Build & Facilitate 
Community Housing 

   

B: Grow Housing 
Programs & Services 

B-1: Serve over 1,000 
people through MLH 
housing programs and 
services by 2022 

1: Manage housing loan 
programs 

Future Goals 2-5 years:  
• Expand to provide 3-5 
Rehab loans for low-
income homeowners  
• Expand Home Buyers 
Assistance Program 

 B-3: Create plans to 
expand programs and 
services 

  

C: Foster Collaboration & 
Partnerships for Housing 

C-3: Serve and support 
existing collaborative 
efforts for housing 

  

E: Enhance 
Communications & 
Outreach 

  Future Goals 2-5 years:  
• Tool Kit: How to Build 
Accessory Dwelling Units 
(ADUs)  
• Implement ADU 
Information 
Campaign/Tool Kit 

 
MLH CALHOME APPLICATION 
At the regular February meeting of the MLH Board of Directors, the Board approved an 
application for $500,000 from the State CalHome program to provide deferred payment loans to 
households earning below 80% AMI to construct ADUs. This program would operate separately 
from a Town program, though potentially could be combined with a Town program.  
 
ANALYSIS 
The MLH Programs & Housing Development Committee has been meeting together with Town 
and County staff to develop some ideas around incentivizing ADU construction with a local, 
occupancy restriction. 
 
What follows are some ideas regarding what a program might look like. The Board should 
discuss and provide feedback for the development of a program to recommend to the Town 
Council to utilize the set-aside for creative housing solutions balance of $1.3 million.  
 

I. Loan program 
a. Maximum of $100,000 per household 
b. Fixed term or forgivable 

i. Example: Forgivable if occupancy restricted for 20 years 
c. Interest or interest-free 
d. Deferred payment for the term 
e. Income or Occupancy Restricted 

i. Example: Loan amount $50,000 – $75,000 = 120% AMI or below 
$75,000 – 100,000 = 80% AMI or below 
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f. Annual monitoring requirement 
g. Staff time and legal cost considerations 

 
II. Incentives 

a. Prescriptive designs 
i. The Town pays for prescriptive designs (in coordination with Mono 

County) 
ii. Save the homeowner money 

iii. Available only for a restriction (occupancy or income) 
b. Setting low or no permit fees 
c. Others? 

 
RECCOMENDATION 
The Board should review the options and provide feedback and staff direction.  
 
ATTACHMENTS 

1. Town ADU Ordinance, adopted December 2019 
2. ADU Update: Early Lessons and Impacts of California's State and Local Policy Changes, 

Terner Center, U.C. Berkeley, 2017 



ATTACHMENT #1 
 

Town ADU Ordinance, adopted December 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDINANCE NO. 19- 06

AN URGENCY ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF

MAMMOTH LAKES, COUNTY OF MONO, STATE OF CALIFORNIA, AMENDING

THE MAMMOTH LAKES MUNICIPAL CODE REGARDING

SECONDARY DWELLING UNITS

WHEREAS, the Town of Mammoth Lakes has existing requirements in its
Municipal Code for the construction of second units, also known as accessory dwelling units; and

WHEREAS, with the enactment of various pieces of legislation in 2019, 

California law has preempted the regulation of accessory dwelling units and junior accessory
dwelling units to a large extent; and

WHEREAS, updates to the Municipal Code are necessary in order to bring the
Town' s existing requirements into compliance with the State laws that will take effect on January
1, 2020; and

WHEREAS, a failure by the Town to have these updates take effect by January 1, 
2020 could allow accessory dwelling units and junior accessory dwelling units to be constructed
with no local regulation; and

WHEREAS, the need to have an ordinance in effect by January 1, 2020, which
complies with the new State laws so as to ensure that accessory dwelling units and junior accessory
dwelling units are constructed in a manner that ensures the safety of those persons who will
ultimately occupy the units, renders this an ordinance for the immediate preservation of the public
peace, health, or safety; and

WHEREAS, California Government Code Sections 36934 and 36937 authorize

the Town Council to adopt by four-fifths (4/5) vote, without a second reading and with immediate
effect, an ordinance for the immediate preservation of the public peace, heath, safety, containing a
declaration of the facts constituting the urgency. 

NOW THEREFORE, THE TOWN COUNCIL OF THE TOWN OF MAMMOTH

LAKES, CALIFORNIA, DOES HEREBY ORDAIN AS FOLLOWS: 

Section 1. Recitals. The above recitals are all true and correct. 

Section 2. Urgency Findings. The Town Council hereby incorporates by reference
the Recitals of this Ordinance. The Town Council also finds, determines, and declares that this

urgency ordinance is necessary to promote the immediate preservation of the public peace, health, 
and safety by ensuring that accessory dwelling units and junior accessory dwelling units can be
constructed in Mammoth Lakes in accordance with State law. 

Section 3. Environmental Review. The Town Council makes the following findings
and takes the following actions pursuant to the requirements of the California Environmental
Quality Act (CEQA): 
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CEQA Findings - Public Resources Code section 21080. 17 and State CEQA Guidelines

section 15282(h): 

A. Based on the information included in the accompanying staff report, the oral
presentation by staff, other such written and oral evidence presented to the Town
Council, and the administrative record for this amendment to the Zoning Code, the
Town Council finds and determines that this amendment to the Zoning Code is
exempt from the provisions of the California Environmental Quality Act (CEQA) 
pursuant to the Public Resources Code Section 21080. 17, which finds that the

adoption of an ordinance by a City or County to implement Government Code
Section 65852.2, accessory dwelling unit law, is exempt from the California
Environmental Quality Act ( CEQA). Further Section 15282( h) of the CEQA
Guidelines statutorily exempts the adoption of an ordinance regarding second units
in areas zoned to allow single- family and multi -family residential dwellings by a
City or County to implement the provisions of Government Code Section 65852.2. 

B. CEQA Action: The Town Council directs staff to file a Notice ofExemption within

five days of the adoption of this Ordinance. 

Section 4. Approval. Mammoth Lakes Municipal Code Sections 17. 20. 020

Residential Land Uses and Permit Requirements), 17. 24.020 (Commercial District Land Uses and

Permit Requirements), and 17. 52.270 ( Second Dwelling Units), are hereby amended to read as
shown in Exhibit "A", attached hereto and incorporated herein by this reference. 

Section 5. Severability. If any section, subsection, subdivision, paragraph, sentence, 
clause or phrase in this Ordinance, or any part thereof, is held invalid or unconstitutional, then such
decision shall not affect the validity of the remaining sections or portions of this Ordinance or part
thereof. The Town Council hereby declares that it would have passed each section, subsection, 
subdivision, paragraph, sentence, clause or phrase of this Ordinance irrespective of the fact that any
one or more sections, subdivisions, paragraphs, sentences, clauses or phrases may be declared
invalid or unconstitutional. 

Section 6. Effective Date. This urgency ordinance was adopted by the necessary
four-fifths (4/5) vote of the members of the Town Council pursuant to Government Code §36934

and § 36937 and shall take effect immediately. The Mayor shall sign and the Town Clerk shall
certify passage and adoption of this Ordinance, and shall cause the same to be published and posted
in accordance with the law. 

ADOPTED, SIGNED and APPROVED this 18' day of December, 2019. 

R, Mayor 

ATTEST: 

JAITY
GRAY, Town Clerk
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EXHIBIT "A" 

Ordinance No. 19- 06

Amendments to the Zoning Code (Municipal Code Title 17) 

a. Section 17. 20.020 (Residential Land Uses and Permit Requirements) is hereby amended by adding "Junior
Accessory Dwelling Unit" as a pennitted use in all residential zones under " Residential Use
Classifications" to Table 17. 20.020, as depicted below. 

TABLE 17.20.020: ALLOWED USES AND PERMIT REQUIREMENTS FOR
RESIDENTIAL ZONING DISTRICTS

P: Permitted Use; U.- Use Permit Required; A: Administrative Permit Required; -.- Use Not

Allowed, (#) Limitation Applies, See Footnote

Land Use I RR RSF I RMF -1 RMF -2 I See Specific Use Regulations: 
Residential Use Classifications

Single Family Dwelling See subclassifications below

Detached P P P P

Attached P P

Multi -Family Residential P P See 17. 52.210 (Multi -Family
Residential Projects) 

Assisted Living Facility P P

See 17. 52.260 (Residential

Care and Assisted Living
Facilities) 

Family Day Care Home See subclassifications below

Large P P P P See 17. 52. 100 ( Child Day
Care Facilities) Small P P P P

Group Living Quarters U U

Residential Care Facility See subclassifications below

General U U See 17.52.210 ( Residential

Care and Assisted Living
Facilities) 

Limited P P P P

Second Dwelling Unit P P P P
See 17. 52.270 ( Second

Dwelling Units) 

Junior Accessory Dwelling
Unit

P P P P
See 17.52.270 ( Second

Dwelling Units) 

Supportive Housing See 17. 52.290 (Transitional and Supportive Housing) 

Transitional Housing See 17. 52.290 ( Transitional and Supportive Housing) 

b. Section 17.24.020 ( Commercial District Land Uses and Permit Requirements) is hereby amended by
adding " Second Dwelling Unit" as a permitted use in all commercial zones under " Residential Use
Classifications" to Table 17. 24.020, as depicted below. 
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TABLE 17. 24. 020: ALLOWED USES AND PERMIT REQUIREMENTS FOR

COMMERCIAL ZONING DISTRICTS

P: Permitted Use; U: Use Permit Required; A: Administrative Permit Required, -: Use Not

Allowed, (#) Limitation Applies, See Footnote

Land Use I D OMR MLR See Specific Use Regulations: 

Residential Use Classifications

Single Family Dwelling See subclassifications below

See 17. 52. 210 (Multi -Family

Multi -Family Residential P( 1) P( 1) P
Residential Projects) 

See 17. 52. 110 ( Condominium

Conversion) 

See 17. 52.260 (Residential

Assisted Living Facility P( 1) P Care and Assisted Living
Facilities) 

Convalescent Home U( 1) 

Emergency P( 1) 
Housing/Shelter

Family Day Care Home, P( 1) P( 1) P
Small

See 17. 52. 110 ( Condominium

Conversions) 
Live/WorkUnit P( 1) P( 1) P( I) 

See 17. 52. 150 ( Live/Work

Units) 

Residential Care Facility See subclassifications below

General A( 1) A See 17. 52.260 (Residential

Care and Assisted Living
Limited P( 1) P( 1) P Facilities) 

Second Dwelling Unit P P P
See 17. 52.270 ( Second

Dwelling Units) 

Single Room Occupancy U( 1) U

Supportive Housing See 17. 52.290 (Transitional and Supportive Housing) 

Transitional Housing See 17. 52.290 (Transitional and Supportive Housing) 

c. Section 17. 52.270 ( Second Dwelling Units) is hereby amended to read as follows: 

17. 52.270 Second Dwelling Units

A. Purpose and applicability. This Section provides the requirements for the establishment of
secondary residential dwelling units (" secondary units") and junior accessory dwelling units
where allowed by Article II (Zoning Districts and Allowable Land Uses) and consistent with
Government Code Section 65852.2 and 65852.22. 

B. General requirements. All secondary units shall be subject to the following requirements: 
1. Primary dwelling. A primary dwelling must be in existence on the lot for which the

secondary unit is proposed, or a secondary unit may be approved and constructed
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simultaneously with the approval and construction of the primary dwelling. If being
constructed simultaneously with the primary dwelling, a certificate of occupancy for the
secondary unit shall not be issued prior to the issuance of a certificate of occupancy for
the primary dwelling. 

2. Occupancy and Rental Requirements. There are no owner -occupancy restrictions for
long-term rentals of either the primary dwelling or the secondary unit and both units may
be rented for terms longer than 30 days. Rental of a secondary unit for a period of thirty
consecutive days or less is prohibited. Primary dwellings may be rented on a transient
basis only where transient rentals are otherwise permitted by Article II (Zoning Districts
and Allowable Land Uses). 

3. Sale ofunitprohibited. No secondary unit shall be created for sale or financing through
a condominium plan, community apartment plan, housing cooperative, or other
subdivision. 

4. Manufactured home. A manufactured or modular unit placed on a permanent foundation

may be used as a secondary unit in compliance with this section. A mobile home, 
recreational vehicle, or other movable habitable space (e. g., park model home, tiny home, 
etc.) that does not comply with the California Building Standards Code shall not be used
as a secondary unit. 

5. Deed restriction or covenant. Prior to issuance of a certificate of occupancy for the
secondary unit, the owner(s) shall record a deed restriction or covenant acknowledging
the requirements contained in this Section B. 

C. Development standards. Secondary residential dwelling units shall comply with the
development standards in Article II (Zoning Districts and Allowable Land Uses) and Article
III (Site Planning and General Development Standards), in addition to the following, provided
that if a conflict arises between the general development standards of Article II and III and the

following development standards applicable to secondary residential dwelling units, the
following development standards shall supersede any conflicting development standard of
Article II or Article III: 

1. Number ofunits allowed. A secondary unit that conforms to the following development
standards is deemed to be an accessory use and/or an accessory structure and will not be
considered to exceed the allowable density for the lot upon which it is located. 
a. Lots with an Existing or Proposed Single -Family Dwelling: One ( 1) secondary unit

and one ( 1) Junior Accessory Dwelling Unit shall be permitted on a lot with an
existing or proposed single-family dwelling. 

b. Lots with Existing Multi -Family Dwellings: 

i. A maximum oftwo (2) detached secondary units shall be permitted on lots with
an existing multi -family dwelling. 

ii. A minimum of one ( 1) secondary unit and up to 25 percent of the existing multi- 
family dwelling units shall be permitted within portions ofexisting multi -family
dwelling structures that are not used as livable space ( e. g., storage rooms, boiler
rooms, passageways, attics, basements, garages, etc.) so long as the space
complies with state building standards for dwellings. 

2. Location on site. The secondary unit shall be either attached to or located within the
living area of the existing or proposed primary dwelling ( including attached garages, 
storage areas, or similar accessory structures), or detached from the existing or proposed
primary dwelling and located on the same lot as the primary dwelling. 
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3. Required facilities. A secondary unit shall contain kitchen and bathroom facilities
separate from the primary dwelling. Converted secondary units within an existing single- 
family dwelling or accessory structure or secondary units within the proposed space of a
new single-family dwelling shall have exterior access from the proposed or existing
dwelling. 

4. Floor area limitations. 

a. Maximum floor area — Attached secondary units. The floor area of an attached
secondary unit shall not exceed 50 percent of the primary dwelling living area ( i. e., 
the interior habitable area of a dwelling unit not including garages), with a maximum
increase in floor area of 1, 200 square feet. A secondary unit may be limited to less
than the maximum size by the application of development standards, such as the 50
percent ofthe primary dwelling living area restriction, lot coverage, floor area ratio, 
and open space; however, the application of such development standards shall not

prevent the construction of an attached secondary unit with a gross floor area of up
to 800 square feet and a height up to 16 feet tall, with four -foot rear and side
setbacks. 

b. Maximum floor area — Detached secondary units. The floor area of a detached
secondary unit shall not exceed 1, 200 square feet. A secondary unit may be limited
to less than the maximum size by the application of development standards, such as
lot coverage, floor area ratio, and open space; however, the application of such

development standards shall not prevent the construction of a detached secondary
unit with a gross floor area of up to 800 square feet and a height up to 16 feet tall, 
with four -foot rear and side setbacks. 

c. Minimum floor area. Regardless of the size of the primary dwelling living area, a
secondary unit shall have a minimum gross floor area of 150 square feet or the
minimum required for an efficiency dwelling unit as defined in Section 17958. 1 of
the Health and Safety Code. 

d. Converted secondary units. Converted secondary units within an existing single- 
family dwelling or accessory structure may include an expansion of the existing
structure up to 150 square feet for the purpose ofaccommodating ingress and egress
regardless of any limitations on lot coverage or size based upon the percentage of
the existing primary dwelling. Side and rear setbacks shall be sufficient for life and
safety and shall not be less than four feet. 

5. Building separation. Building separation shall comply with the California Building
Standards Code and Mammoth Lakes Fire Protection District Code. 

6. Setback exceptions. Setbacks for secondary units shall comply with the setback
requirements of the applicable zoning district established by Article II (Zoning Districts
and Allow Land Uses), except as otherwise provided by this section and where reduced
setbacks are permitted by this section, the additional projections into setbacks described
in Table 17.36. 100 shall not be permitted. No setback increase is required for an existing
living area or accessory structure or a structure constructed in the same location and to
the same dimensions as an existing structure with a legal nonconforming setback that is
converted to a secondary unit or to a portion of a secondary unit. A reduced setback of
no less than four feet from the side and rear property lines is permitted for secondary
units in the following instances: 
a. Secondary units that are not converted from an existing structure or a new structure

constructed in the same location and to the same dimensions as an existing structure. 
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b. Attached and detached secondary units on lots with an existing or proposed single- 
family dwelling and a maximum size limitation for the secondary dwelling of 800
square feet and a maximum height limit of 16 feet. 

C. To allow for the expansion of an existing single- family dwelling or accessory
structure by no more than 150 square feet for the purpose of accommodating ingress
and egress to a secondary unit that is converted from the existing space within the
structure. 

d. Detached secondary units (not to exceed to two units) on lots with an existing multi- 
family dwelling and a maximum height limit of 16 feet. 

Parking. One on-site parking space shall be provided for each secondary unit, in addition
to the parking required for the primary dwelling in compliance with Chapter 17.44
Parking and Loading Standards). On-site parking shall not be required for secondary

units in any of the following instances: 
a. The secondary unit is within one-half mile walking distance of public transit; 
b. The secondary unit is part of the proposed or existing primary residence or an

accessory structure; or

c. There is a car share vehicle located within one block of the secondary unit. 

Although additional parking is not required for secondary units in the instances described
above, the Town encourages the provision of adequate parking for secondary units so
other uses on site are not impacted. 

Parking spaces for secondary units may be provided in setback locations or through
tandem parking, unless specific findings are made that parking in setback areas or tandem
parking is not feasible based upon specific site or regional topographical or fire and life
safety conditions. 

8. Replacement parking spaces. If a garage, carport, or covered parking structure is
demolished in conjunction with the construction of a secondary unit or converted to a
secondary unit, replacement parking for the off-street parking is not required, but nothing
herein shall be deemed to permit on -street parking during any time when such parking is
prohibited. 

9. Architectural review. Each secondary unit shall be constructed so as to be architecturally
compatible with the primary dwelling unit or the immediate neighborhood. Compatibility
includes the coordination of exterior colors, materials, roofing, other architectural
features, and landscaping. 

10. California Building Standards Code requirements. Each secondary unit shall be
constructed in compliance with all applicable California Building Standards Code
requirements. Secondary dwelling units are not required to provide fire sprinklers if
sprinklers are not required for the primary dwelling unit. 

D. Illegal secondary units. This Section shall not validate any existing illegal secondary units. 
To convert a non -allowed secondary unit to a legal, conforming unit, the standards and
requirements for the conversion shall be the same as for a newly proposed secondary unit. 

E. Junior Accessory Dwelling Units

Applicability. Junior Accessory Dwelling Units are allowed in all zones where single- 
family dwellings are a permitted use, subject to the compliance with the requirements of
this Section. 
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2. Number ofunits allowed. A maximum of one ( 1) junior accessory dwelling unit shall be
allowed on a lot zoned for single-family dwellings with a single-family dwelling built or
proposed to be built on the lot. 

3. Location on site. A junior accessory dwelling unit shall be located within the walls of
the proposed or existing single- family residence. 

4. Access. A separate entrance from the main entrance to the existing proposed single- 
family dwelling shall be required. 

5. Floor area limitation. The gross floor area of the junior accessory dwelling unit shall
not exceed 500 square feet, and must be contained entirely within an existing or proposed
single- family residence. 

6. Cookingfacilities. Thejunior accessory dwelling unit shall include an efficiency kitchen, 
which shall include all of the following: 
a. A cooking facility with appliances; 
b. A food preparation counter and storage cabinets that are of reasonable size in

relation to the size of the junior accessory dwelling unit. 
7. Sanitation facilities. A junior accessory dwelling unit may include separate sanitation

facilities, or may share sanitation facilities with the existing structure. 
8. Water supply and sewage disposal. A junior accessory dwelling unit shall not be

considered a separate or new dwelling unit for the proposed of providing services for
water, sewer, or power. 

9. Parking. No additional parking shall be required for a junior accessory dwelling unit. 

10. Occupancy and rental requirements. On a parcel with a primary dwelling unit and a
junior accessory dwelling unit, one of the units may be rented as a long-term rental. The
owner may reside in either the remaining portion of the structure or in the newly created
junior accessory dwelling unit. 

11. Deed restriction requirements. A junior accessory dwelling unit requires the recordation
of a deed restriction, which shall run with the land, and shall include the following: 
a. A prohibition on the sale of the junior accessory dwelling unit separate from the

sale of the single- family dwelling, including a statement that the deed restriction
may be enforced against future purchasers. 

b. A restriction on the size and attributes of the junior accessory dwelling unit in
compliance with this Section. 

12. Illegal junior accessory dwelling units. This Section shall not validate any existing
illegal junior accessory dwelling unit. To convert a non -allowed junior accessory
dwelling unit to a legal, conforming unit, the standards and requirements for the
conversion shall be the same as for a newly proposed junior accessory dwelling unit, 
including, but not limited to, the imposition of a fee for an inspection to determine if the
junior accessory dwelling unit complies with applicable building standards. 



STATE OF CALIFORNIA ) 

COUNTY OF MONO ) ss. 

TOWN OF MAMMOTH LAKES) 

I, JAMIE GRAY, Town Clerk of the Town of Mammoth Lakes, DO HEREBY CERTIFY under penalty of pequry
that the foregoing is a true and correct copy of Ordinance No. 19- 06, which was introduced and adopted at a meeting
of the Town Council on December 18, 2019 by the following vote: 

AYES: Councilmembers Hoff, Stapp, Wentworth, Mayor Pro Tem Salcido, and Mayor Sauser

NOES: None

ABSENT: None

DISQUALIFICATION: None

STATE OF CALIFORNIA ) AFFIDAVIT

COUNTY OF MONO ) as. OF PUBLISHING

TOWN OF MAMMOTH LAKES) AND POSTING

JAMIE GRAY, being fust duly sworn, deposes and says: That she is the duly appointed Town Clerk of the
Town of Mammoth Lakes; that in compliance with State laws of the State of California, Ordinance No. 19- 06, 
being: 

AN URGENCY ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MAMMOTH LAKES, STATE

OF CALIFORNIA, AMENDING THE MAMMOTH LAKES MUNICIPAL CODE REGARDING

SECONDARY DWELLING UNITS. 

was published in full in The Sheet newspaper on December 27, 2019 and was posted at the Town Administrative
Offices. 

IVIE GRAY, Town Clerk
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ADU Update: Early Lessons and Impacts of 
California's State and Local Policy Changes 

David Garcia I December 2017 
.._...,_______________________,_ 

Introduction 

As California's housing crisis deepens, innovative strategies for creating new housing units for 
all income levels are needed. One such strategy is building Accessory Dwelling Units (AD Us) by 
private homeowners. While large scale construction of new market rate and affordable homes is 
needed to alleviate demand-driven rent increases and displacement pressures, ADUs present a 
unique opportunity for individual homeowners to create more housing as well. In particular, 
AD Us can increase the supply of housing in areas where there are fewer opportunities for larger

scale developments, such as neighborhoods that are predominantly zoned for and occupied by 
single-family homes. 

In two of California's major metropolitan areas -- Los Angeles and San Francisco -- well over 
three quarters of the total land area is comprised of neighborhoods where single-family homes 
make up at least 60 percent of the community's housing stock. i Across the state, single-family 
detached units make up 56.4 percent of the overall housing stock.ii Given their prevalence in the 
state's residential land use patterns, increasing the number of single-family homes that have an 

ADU could contribute meaningfully to California's housing shortage. 

To that end, California leaders have shown strong interest in removing barriers to ADU 
development. Specifically, the adoption of SB 1069 and AB 2299 in 2016, as well as follow up 
legislation in 2017 (SB 229 and AB 494) have laid the foundation for a proliferation of ADUs 
statewide. And at the local level, cities of various sizes have also taken it upon themselves to 
create policies that encourage the creation of this housing type. In the wake of these changes, 
cities are experiencing a rapid rise in ADU interest, with many jurisdictions seeing a doubling, 
tripling, and even quadrupling of the number of ADU applications received in 2017 (to be 

discussed further in this brief). Given the apparent immediate impact of recent legislation and 
local action, innovative policies that enable ADU production appear to be an effective strategy 

for increasing housing supply. 

However, several remaining barriers continue to limit the full potential of ADUs in California, as 
homeowners must navigate a complex and costly permitting and construction process. Given the 
critical need for more housing, consideration should be given to the further removal of various 
constraints, such as burdensome development fees and restrictive building codes that continue 
to impede many homeowners from building ADUs. 



ADUs as a Housing Solution for California 

The expansion of ADU s in California represents a particularly promising strategy for easing the 
state's housing shortage. ADUs are generally more affordable than other forms of housing and 
can be built relatively quickly and inexpensively, if the proper regulatory framework is in place. 

Moreover, ADUs have the potential to serve as a neighborhood stabilization strategy, providing 
additional equity and income for homeowners in neighborhoods facing displacement pressures. 

ADUs as Quick, Low-Cost Permanent Housing 

The Terner Center's April 2017 report discusses policies in three Pacific Northwest cities -
Portland, Seattle, and Vancouver - that encourage the development of ADUs; these cities have 
seen robust growth in this product type.iii The report's survey of ADU owners indicates the 
benefits that AD Us could have in California. Specifically, AD Us are generally fairly inexpensive 
to construct, with survey respondents reporting an average cost of $156,000. For context, the 
average cost per unit of affordable housing statewide is $332,000, and even higher in the major 
metropolitan areas: $591,000 per unit in San Francisco and $372,000 in Los Angeles.iv 
Moreover, ADUs can be built quickly; 83 percent of ADU owners in Terner Center's survey 
reported that from design to completion of their ADUs took 18 months or less. 

AD Us are also overwhelmingly used for permanent housing, contrary to some perceptions that 
they serve only as short term rentals with little benefit to overall housing supply. A 2013 survey 
of Oregon ADU owners found that 81 percent of ADUs are used as someone's primary residence, 
versus only four percent who reported using their ADU for short term housing. v Similarly, 
Terner Center's 2017 report found that 60 percent of ADUs in Portland, Seattle, and Vancouver 
are used as permanent housing, while just 12 percent are used for short term rentals. These 
findings are consistent with a 2012 study of the East Bay region of the Bay Area, which found 
that 85 percent of secondary units were occupied by individuals using the unit for permanent 
housing.vi 

ADUs as Naturally Affordable Housing 

ADUs appear to provide "naturally affordable" housing and feature unique renter 
characteristics. Terner Center's 2017 report found that 58 percent of ADU owners rented their 
units at below market rates. Additionally, 29 percent of ADU residents were family or friends of 
the homeowner. The 2012 study of the East Bay had similar findings: the average ADU was 
advertised at a rental rate that made it affordable to a household earning 62 percent of the area's 
median income. Moreover, in 51 percent of cases, ADU occupants were either staying for free or 

were friends or family who were likely receiving reduced rent. This suggests homeowners who 
build AD Us are filling important affordability gap in many cases by opening their ADU to those 
who would otherwise have to find housing in the broader market. 

Beyond their "natural affordability", there are also opportunities to target AD Us for particular 
under-housed populations and help lower income homeowners build wealth. In Los Angeles, the 
organization LA Más is establishing an ADU Section 8 program that incentivizes homeowners to 



build AD Us specifically to house Section 8 voucher holders. The same organization also received 

grant funding to provide the knowledge and resources to low and moderate income homeowners 
to adopt   ADUs

 

as a tool to build equity and cash flow. Los Angeles County is also piloting a 
program that will incentivize the construction of AD Us through subsidies to homeowners willing 
to rent their unit to homeless individuals or Section 8 voucher recipients. 

Recent ADU Policy Changes at the State and Local Level 

Since 2015, there has been significant progress in clearing the way for more AD Us in California 
in the state legislature. SB 1069/AB 2299 -- which went into effect on January 1, 2017--has 
been touted as a key policy facilitating new ADU development across the state. The law provided 
wide ranging changes, such as requiring cities to approve ADUs ministerially, rather than using 
the (oftentimes much more cumbersome) discretionary process. The policy also limits parking 
requirements, eliminates some utility connection fees, and makes other key changes. Cities are 
now required to adopt ADU ordinances that adhere to these state-level guidelines. More clarity 
and easing of ADU development was adopted in 2017 as well with SB 229/AB 494.vii 

In addition to these changes at the state level, many cities have taken it upon themselves to 
adopt ADU policies that in some cases go beyond what has been mandated by the state. For 
example, since 2013 San Francisco has incrementally adjusted their ADU policies and now 
features one of the most progressive ADU ordinances in the state. After allowing for AD Us in 
only the Castro neighborhood in 2013, San Francisco began allowing ADUs in structures 
undergoing mandatory soft story retrofitting in 2015. In 2016, AD Us were legalized citywide, as 
well as in multifamily buildings. viii 

Some smaller communities have been ahead of the reforms in SB 1069/ AB 2299 as well. For 
example, the city of Santa Cruz began waiving water and sewer connection fees and fire 
sprinkler requirements in AD Us that are attached to the home in 2014. Santa Cruz County also 
implemented a two-year program in 2014 to incentivize owners of existing unpermitted AD Us to 
obtain the building permits and inspections necessary to legalize these units. 

In addition to ADUs, some communities have also taken additional steps to legalize Junior 
ADUs (JADU), including Sonoma, Corte Madera, and Marin County. JADUs are units located 
within a primary residence and include an exterior entry and efficiency kitchen, but also 
maintain interior access to the rest of the home. Current state law allows cities to adopt JADU 
ordinances, but does not require it as with AD Us. 

The positive results from San Francisco's legalization of ADUs in multifamily buildings, Santa 
Cruz's ADU amnesty policies, and the proactive legalization of JADUs in the North Bay indicate 
that innovative and progressive policy implementation is key for localities eager to spur more 
ADU development. These case studies hold lessons for other communities working to accelerate 
ADU development, and for policymakers across the country looking to advance such efforts 
statewide. 



California's Progress on ADU s to Date 

Following these various ADU reforms, many California cities are seeing substantial increases in 
ADU applications. In San Francisco, for example, incremental policy changes in 2015 and 2016 

led to significant jumps in ADU production (see figure below), a trend which continued after the 
adoption of SB 1069/AB 2299. 

Source: San Francisco Planning Department 

In Santa Cruz, planners also saw an increase in ADU production in recent years (21 units in 
2015, 31 in 2016, and 38 as of November 1, 2017), and legalization of existing unpermitted units 
(at least 29 from 2014-2016) both of which they felt was due to their local reforms. 

Across the state, cities have seen a marked increase in ADU applications and issued permits in 
2017. For example, in 2015 the city of Oakland received just 33 permit applications. By 
November 1, 2017, the city had received 24 7 applications in that year alone - more than seven 
times the volume from just two years prior. Of all the large California cities, Los Angeles has 
seen the most dramatic jump, increasing their 2017 ADU permits by nearly 25 times the amount 
issued in 2016. A full picture of these increases, which are notable across the board, can be seen 
in the figure on the following page. 



California City 2015 2016 2017* 

--rhrough November 1, 2017. 

Los Angeles** 

**2015/2016 Los Angeles data are for ADU construction permits; staff did not collect data on ADU 
applications prior to 2017. Data are through November 8th, 2017. 

90 Bo 1,980 

Long Beach 0 1 42 

Oakland 33 99 247 

Sacramento 17 28 34 

San Diego 16 17 64 

San Francisco*** 

***San Francisco data is only through Q3 2017. 

41 384 593 

San Jose 28 45 166 

Planners from most of these cities indicated in interviews that the state-level laws enacted in 
2017 have been a significant factor in the rise of interest in ADUs. Not only did these laws 
remove specific barriers, but they also raised the profile of AD Us in general, sparking interest 
amongst a broader group of property owners. 

While there is a clear rise in ADU interest in the larger California cities, smaller cities are also 
seeing increased activity. For example, Pasadena saw no applications in 2015 or 2016, but as of 
November 1, 2017 had received 12 applications for the year. In Mountain View, 14 applications 
were received in 2017, whereas only five were received in 2016, and four in 2015. And notably, 
some cities such as Newport Beach prohibited AD Us entirely prior to the passage of SB 1069 / AB 
2299, and are now accepting and receiving applications. 

Remaining Barriers 

Despite the clear and rapid rise of ADU interest across the state, homeowners still face several 
challenges that limit the full potential of ADUs in California. As revealed in past surveys, the 
primary deterrent to a homeowner moving forward with constructing an ADU is cost, and there 
are several areas where further regulatory changes could have an immediate and positive 
impact. These changes are described below. 

Development Fees 

The impacts of ADUs on a neighborhood's infrastructure and services are inherently different 
from those created by larger scale developments such as single family homes or multifamily 
buildings. However, individuals interested in building an ADU on their property are oftentimes 
subject to the same fees that large scale developers are faced with. This adds a tremendous 



amount of cost and complexity for the property owner and can be the deciding factor in whether 

or not that owner moves forward with the construction of an ADU. 

The 2013 Oregon survey reported that development fees were frequently (29 percent) cited as 

the primary challenge of building an ADU, along with overall construction costs (32 percent) 

and design challenges (33 percent). Moreover, the Temer Center report found that fee 

reductions and waivers are an effective means of spurring ADU development. While 2017. 

legislation has helped address this challenge to an extent -- particularly with regards to utilities 

and special districts-- there are opportunities to further revise guidelines for the amount and 
type of fees that should be levied on ADUs. 

School Fees 

Development impact fees should be levied with sensitivity and in proportion to their occupancy 

and use. For example, school fees -- levied on new development by the local school district for 

the construction of school facilities-- are generally charged on new ADUs despite the fact that 

ADUs are overwhelmingly occupied by individuals who do not have school-age children. The 

East Bay study found that the average occupied secondary unit contained just 0.2 children. 

Meanwhile, the Oregon survey yielded similar results, finding that 89.8 percent of ADU survey 
respondents reported having no children under the age of 18 (an additional three percent of 
respondents did not answer the question). 

While generally not the largest fee levied on AD Us, school fees do add cost to the overall amount 

needed to build an ADU. Given that ADU tenants overwhelmingly do not include school age 

children, a reduction of or exemption from school fees for ADUs should be considered. 

Other types of impact fees currently levied on AD Us may merit closer examination as well. 

Affordable housing and transportation fees, for example, may not be levied in proportion to an 

ADU's impact, and reduction or elimination of these and other fees should be weighed as 

localities hope to further catalyze ADU development. 

Code Requirements 

From the perspective of both land use and environmental impact, AD Us are a demonstrably 

low-impact, efficient housing typology. A 2010 study in Oregon ix found that reducing home size 

is among the best options for reducing waste generation while simultaneously achieving a large 

environmental benefit across many categories of impact. Moreover, ADUs are helpful in meeting 

climate change goals as they are built on already developed land, rather than in greenfield areas. 

Given the inherent environmental advantages of ADU development, state building codes should 

encourage more housing of this type. Unfortunately, current codes do the opposite, oftentimes 
deterring the development of smaller forms of housing such as ADU s. Specifically, the new 2016 
Title 24 requirements -- intended to raise standards of energy efficiency in new construction and 
rehabilitation -- actually inhibit the ability of builders to deliver affordable and attractive 
ADUs. 



The 2016 Title 24 requirements pose several specific barriers. When applied to typically-sized 

new homes (2,5oosf), the new allowable glass area standards in Title 24 are easier to meet as the 
homes' glass can be spread across a relatively large square footage. However, for ADU-sized 
structures (which average just over 6oosf), Title 24 requires builders to compensate for a 

standard number of windows by incorporating other energy efficiency features that can 

substantially raise the overall cost of the ADU. In many instances, these features include greater 

wall thickness or insulation. Given the need to maximize the usable space of these smaller ADU 
units -- particularly as they may be located in an existing detached structure with a limited 
footprint -- these insulation requirements pose dilemmas for builders, as well as added cost for 
the owner. In some instances, the required additional insulation or wall thickness forces 
builders to compensate for the added wall thickness by moving the unit to maintain setbacks, or 
reduce the already limited interior living space. This is just one example of many instances 
where 2016 Title 24 requirements do not scale well to small structures, causing added costs and 
complications to homeowners considering an ADU. 

ADUs are an efficient use of land and have minimal environmental impact relative to other 

housing typologies. For this reason, state leaders should consider an alternative code or 
classification for ADUs that facilitates energy efficient structures without hindering their 
construction and proliferation in communities that could benefit from them most. 

Other Barriers 

While two significant barriers have been discussed, there are a number of other challenges 
facing homeowners interested in adopting AD Us that go beyond the scope of this brief. These 
include: securing financing, minimum lot sizes, limitations on the number of allowable floors, 
homeowner association restrictions, owner-occupancy requirements, unclear application of rent 
control and "just cause" eviction policies, and the effect of an ADU on a property's assessed 
value. State and local leaders should take these challenges into account as well when considering 
future ADU-relevant policies. 

Conclusion 

ADUs are poised to play a significant role in alleviating California's housing crisis and state, 
regional, and local leaders should continue to examine ways in which barriers to this type of 
development can be removed. While recent legislation has played a key role in increasing 
interest in and production of ADUs, several challenges still face homeowners who are 
considering this option. AD Us are inherently a unique development type as they are driven by 
individual homeowners who have numerous reasons for exploring an additional unit, from 
housing relatives to providing rental income to help with their own expenses. Given their unique 
nature, AD Us should be treated as an entirely separate form of housing, and as such, several 
existing policies should be revisited to ensure that they make sense for AD Us. In this brief, we 
have identified two specific areas-- school fees and building code -- that should be examined for 
further regulatory changes that could further ease the path to widespread ADU adoption. Other 



revisions should be considered as well to ensure that the momentum California has seen in ADU 
interest is sustained and even increased. 
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STAFF REPORT 

 
Subject:   Receive an update regarding 238 Sierra Manor Road project 

and possibly approve expenditure of funds to obtain 100% 
permit ready plans – action item 

 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
Mammoth Lakes Housing, Inc. purchased the commercial property located at 238 Sierra Manor 
Road on October 6, 2017 through a partnership with the previous owner who made a $50,000 
land donation. The intention is to convert the property to 11 one-bedroom apartments.  
 

      
 
MLH purchased this property with the intention to convert the commercial space into eleven 640 
square foot apartments with six garages. Conversion of the two buildings to housing units will 
stay within the existing foundational footprint. The conversion will include new interior walls, 
plumbing, electrical, mechanical (including a new fire suppression system), secured storage and 
bike parking, and exterior tenant community area.  
 
The approximately .40 acre site is optimal in terms of location and neighborhood fabric since it 
is within one mile of the family health clinic, public library, grocery store, and public schools. 
The property is located in the Old Mammoth Road District and the zoning is Commercial 2. The 
Town’s Municipal Code permits 100% multifamily residential within this zoning designation.  
 
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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MLH 2019-2023 Strategic Plan 
 FOCUS AREA A: Build & Facilitate Community Housing 

o GOAL A-1: Develop Plan to Reach 5-year Goal 
 OBJECTIVE 2: Pursue Development Opportunities 

 TASK 1: Complete Sierra Manor Road Project 
 

 
 
 
MARCH 2020 UPDATE 
 
FINANCING 
 

1. Total Development Cost (including land) = $6,195,334 
2. Grant Applications 

a. HOME –  
i. The Board approved a HOME application on December 2, 2019 

ii. The HOME Application was submitted 1/21/20 for $1,374,416 and 
$50,000 administration costs 

b. CDBG –  
i. Staff attended a training on February 7th  

ii. Application due September 2020 – up to $3.5 million 
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iii. Over-The-Counter application, $12.5 million available, though funds will 
go into this pool ongoing 

iv. Applications received this round but not funded will be first in queue for 
next round 

v. Must apply through a jurisdiction (Town or County) for a low-interest rate 
loan 

vi. Upfront project development costs can be reimbursed from construction 
funding if included in budget and proper procurement procedures have 
been followed. 

vii. Readiness components 
1. Include 100% plans & specs, NEPA, building permit, and bid 

documents ready.  HCD intends projects to be out to bid 
within 90 days of award. 

viii. Applications due February 14th – September 30th  
 

3. Other Funding Commitments 
a. IMACA – $60,000  
b. Town of Mammoth Lakes – $300,000  
c. Mono County Social Services – approximately $148,000 
d. Owner land donation – $50,000  
e. MLH Owner Capital Contribution – approximately $800,000 

 
ANALYSIS 
MLH entered a contract with Kevin Daly Architects for architectural and engineering services 
for 50% design. The total cost of the architectural and engineering services for 100% is 
$270,000, of which MLH has committed $30,000. 
 
If MLH wishes to apply in the current round for CDBG funding, a permit ready set of building 
plans and NEPA analysis will be necessary. 
 
 
RECCOMENDATION 
The Board should discuss funding the remaining $240,000 to obtain a permit ready set of plans 
and NEPA analysis in anticipation of upcoming grant cycles. The current Project Reserve 
Account balance is ~$343,000.  
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MONTHLY STATUS REPORT 

March 2020  

February data 

 

 

Our Vision: 

Communities in the Eastern Sierra thrive because everyone has 

access to safe, affordable, quality housing. 

 

Our Mission: 

Mammoth Lakes Housing, Inc. supports workforce housing 

for a viable economy and a sustainable community  
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1) COMMUNITY RESOURCE 
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Jan 
2020 
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2020 

Mar 
2020 

Apr 
2020 

May 
2020 

Jun 
2020 

Jul 
2020 

Aug 
2020 

Sept 
2020 

Oct 
2020 

Nov 
2020 

Dec 
2020 

Total 
Visitors 

864 638           

% New 
Visitor 

Sessions 
85% 84%           

Pages per 
Visit 

1.97 2.05           

Length of 
Visit 

(mins) 
1:18 1:20           

% Mobile 
Device 

43% 42%           

Total 
Pageviews 

2,059 1,574           
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2) HOUSING PROGRAM DEVELOPMENT, MANAGEMENT,  

AND MAINTENANCE 

a) 238 Sierra Manor Road: 

(i) The HOME application was received by HCD on 1/21/20.  

(ii) CDBG NOFA came out 1/21/20 with an over-the-counter application 

period of February 14 – September 30. 

b) Rental Applications: 

(i) Staff processed one (1) applications in February. 

(ii) Where are applicants living in the meantime? 

 Camping in a travel trailer 

 Couch-surfing  

c) Deed Restriction & Loan Portfolio Annual Monitoring is completed for 2019. 

d) Low Income Rental Units filled:  

(i) One 50% 2-bedroom was filled with a family of three with members 
employed in hospitality/housekeeping. 
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e) Down Payment Assistance Programs- 

HOME –  
Town 

HOME –  
Mono County 

CDBG –  
Town  

BEGIN –  
Town  

Moderate Income – 
Town  

CalHome –  
MLH Service Area 

Below 80% AMI Below 80% AMI Below 80% AMI Below 120% AMI 81-120% AMI Below 80% AMI 

~$354,023 ~$487,000 ~$430,633 ~$113,500 for loans $100,000 ~$20,000 

AVAILABLE NOW TBD AVAILABLE NOW AVAILABLE NOW TBD AVAILABLE NOW 

Open grant New grant Open grant Reuse funds 

Locally funded 
 
Approved by the 
Town Council  
March 6, 2019 

Reuse funds 

Funds are available to 
qualified households. 

Mono County is 
waiting for the 
contract from the 
State. Once received, 
MLH will work with 
staff to set up the 
grant. 

Rehabilitation loans 
now available. 
 
Homebuyer loans 
now available.  

One home at Aspen 
Village Townhomes 
is available for 
$435,000 (3bedroom, 
2 bath) 

Loans up to $50,000 
at 0% in exchange for 
a deed restriction.  
 
Program contract will 
be executed ASAP – 
Guideline revisions 
being made by Town.   

Available for eligible 
households to 
purchase, rehabilitate, 
or replace 
manufactured homes 
in mobile home 
parks. 
 
*Staff submitted a 
CalHome application 
in February for 
$500,000 for FTHB 
funds and $500,000 
for ADU loans 
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f) Apartment Vacancy Rate Tracking 
Staff is currently waiting for the apartment count from the Town in order to complete the 
calculation. Using last year’s data, the Vacancy Rate is .41%.  
 
In 2019, the vacancy rate in Mammoth Lakes was .1% and the three-year average was 
.25%.  
 

g) Rehabilitation Programs 
MLH and the Town secured approximately $156,000 in CDBG funding for residential 
rehabilitation for owner-occupied or owner-investor units (including mobile homes). 
MLH is currently processing applications. 

 
h) Deed Restriction Management 

 
 Staff is working to bring one Meridian Court unit into saleable condition. 

 
 One Meridian Court unit has been rented to the current tenants through May, at which 

time staff will prepare the unit for sale. 
 

 The owner has rescinded their Intent to Transfer the Tavern Business Park unit.  
 

 Database Implementation: Expected start date for data migration is March 15, 2020.  
 

i) ADU Program Development 
Staff submitted a CalHome grant application for $500,000 to operate a loan program for 
low-income households to construct ADU/JADUs on their properties. 

   
3) ADDITIONAL FUNDING OPPORTUNITIES 

MLH staff continues to research additional funding opportunities 
 
a) The donate button has been added to the MLH website 
b) Town Council allocation of $2 million for creative housing solutions 
c) Affordable Housing Program (Federal Home Loan Bank) 
d) USDA Rural Community Development Initiative 
e) Housing for a Healthy California 
f) Private lending 
g) Donations and local partnerships with public and private entities 
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4) MARKET ANALYSIS 
MLH staff tracks the real estate market for the potential sale of deed restricted units and overall 
activity. 

a) Median home sales figures for Mammoth Lakes taken from the Mammoth Lakes Multiple 
Listings Service (MLS). 

 

 Condominiums Single Family Homes 
 Median 

Sales Price 
% 

   
# homes 

sold 
Median 

Sales Price 
% # homes 

sold 
2012 $244,000 -  $575,000 -  
2013 $260,500 6.76  $575,000 0.00  
2014 $292,500 12.28  $619,000 7.65  
2015 $305,000 4.27  $860,000 38.93  
2016 $299,750 -1.72 304 $714,000 -16.98 93 
2017 $349,950 16.75 408 $775,000 8.54 89 
2018 $402,500 15.02 348 $920,000 18.71 79 
2019 $450,000 11.8 387 $792,000 -13.91 90 
2020 
YTD 

$464,500 3.22 42 $839,999 6.06 13 
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PARTNERSHIPS 

 

b) TOWN OF MAMMOTH LAKES   

 Staff and MLH Board members are participating on the Chamber Housing Steering 
Committee. On 3/6, the Town Council allocated $24,000 to the Chamber to implement 
employer-housing solutions from the CHAP.  

 Staff has been coordinating with the Town on deed restriction stewardship, moderate-
income down payment assistance program, and CDBG. Staff participates in a monthly 
meeting with Town staff. 

 Staff provided an MLH programs/projects update at the joint meeting of the Town 
Council and Board of Supervisors on February 18th.  

 Staff submitted the Board’s comments on the Town’s proposed changes to the Density 
Bonus Program. The Planning & Economic Development Commission reviewed these 
comments and accepted with minor changes on February 12th.  

c) MONO COUNTY 

 Staff will work with Mono County to set up their 2018 HOME award for home buyer 
assistance. 

 Staff provided a status report to the Board of Supervisors on the RLF in February. The 
Mono County RLF was used to purchase two deed restricted units in December.  

 Mono County Social Services applied for and was awarded a Whole Person Care Grant 
in the amount of approximately $488,000 of which approximately $150,000 will be set 
aside for the conversion of 238 Sierra Manor Road.  

 Staff is working with Mono County Behavioral Health on the implementation of the 
Latino Housing Coalition program. Our Coordinator, Judith Jimenez attended The 
Parcel public meeting 12/11 and gave comments. She has also been attending other 
community meetings and is planning a periodic outreach event to gauge interest of the 
Latinx community.   

 Staff is working with Mono County on an agreement for monitoring the units at Birch 
Creek condos and Davison Street.  

d) CITY OF BISHOP 
 
 Staff alerted the City when the HOME and CalHome NOFAs were released but has not 

been made aware of any interest in an application. 
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e) INYO COUNTY 
 
 Staff alerted Inyo County when the HOME and CalHome NOFAs were released but 

has not been made aware of any interest in an application. 
 

 Staff met with Inyo County regarding the development of a rehabilitation pilot 
program on February 7th. 
 

f) OTHER 
 
 Staff met with the attorney from CA Indian Legal Services, Bishop office on a grant 

application to support additional legal aid in the region and wrote a letter of support.  
 

 Staff attended the CDBG NOFA training on February 7th. 
 
 Staff participated in an interview for The Parcel project as part of the Meta Housing 

development team. 
 

 Community Reinvestment Act (CRA) proposed changes – Staff has been working on 
and will provide a draft letter of comments for the Board of Directors to review at the 
April meeting, regarding proposed changes to CRA. The CRA is a policy that requires 
banks to invest in and serve borrowers in all segments of their communities, including 
low- and moderate-income neighborhoods.  

 

 Update on HUD Proposed Rule - Verification of Eligible Status: According to NHLP, 
HUD has indicated it may release a final rule in May 2020. They have heard that the 
USDA may not introduce a proposal since they know there will be lawsuits against the 
HUD rule. 

 

10/9/19 meeting update: At the July 1, 2019 meeting of the Board, the Board voted to 
approve a letter to HUD in opposition of the proposed rule change, which would make 
undocumented immigrants ineligible to live in subsidized units. According to the 
National Housing Law Project (NHLP), HUD is still reviewing the 30,000+ comments 
that were submitted in response to the agency's proposed mixed-status families rule, in 
order to finalize the rule. It is unknown how long it will take HUD to finalize the rule. 
In the meantime, groups are preparing for litigation to stop the rule, if HUD finalizes 
and tries to implement the rule. Additionally, NHLP is organizing various 
contingencies to meet with the Office of Information and Regulatory Affairs (OIRA) 
when the agency gets the final rule from HUD. These Executive Order 12866 meetings 
provide a chance for the public to argue the adverse impacts of the rule to OIRA and 
get that information included in the administrative record.  



LEADERSHIP MESSAGE 
Patricia Robertson | Executive Director 

PROGRAMS UPDATE 
A Glance At The Work We Have Accomplished 

Down Payment 

Assistance  

Deed Restriction 

Retention 

Low-Income 

Rentals 

Community 

Resource 

MLH made two home  

buyer assistance loans to 

eligible households in the 

region in 2019.  

These households repre-

sent families with members  

employed in public and  

social services.  

In 2019,  MLH petitioned 

and secured funding for a 

moderate-income down  

payment assistance  

program for households 

earning between 80-120% 

of the Area Median Income. 

This pilot program is  

possible through a  

generous contribution from 

the Mammoth Lakes’ Town 

Council. Look for availabil-

ity of this innovative pro-

gram in 2020! 

MLH also assisted both the 

Town of Mammoth Lakes 

and the City of Bishop  

process loan repayments 

totaling more than 

$200,000. These funds will 

be funneled back into the 

communities.  

Three ownership deed  

restricted properties  

transferred in 2019. One 

was sold to an income-

eligible household with 

members employed in the 

education and tourism  

sectors. This family of six 

was able to move from a 

small rental unit into a four

-bedroom home and said 

this about our program: 

“[MLH] made it possible for 

us to now enjoy our new 

home.”  

The other two units are  

currently owned by MLH. 

We are working to  

complete some minor  

upgrades and will then  

make the units available to 

the public.  

One unit will be available at 

80% AMI and one will be  

available at 120% AMI.  

If you are interested in 

this locals housing pro-

gram, call us today for 

more information! 

Ten low income  

apartments were rented 

over the course of the 

year. These homes were 

located at Aspen Village 

Apartments, Manzanita 

Apartments, and the  

Jeffreys Apartments  

complexes and serve  

income levels from 50-60% 

of the Area Median Income.  

These homes housed 35  

individuals representing 

workforce in the 

equipment, retail, IT, 

healthcare, hospitality /

tourism, and food service 

sectors of our community.  

MLH serves as a  

community resource. Over 

the course of 2019, MLH 

staff spoke with 513  

individuals regarding their 

unique housing stories. Of 

those, 30 were for tenant’s 

rights complaints.  

In 2019, MLH hosted two 

free home buyer education  

classes, two landlord-tenant 

rights / Fair Housing  

workshops, and one  

Open Mic Night. 

Our organization underwent an intensive strategic planning process in 2019. In May, the Board of Directors adopted a 

new five-year Strategic Plan and the vision statement: “Communities in the Eastern Sierra thrive because everyone has  

access to safe, affordable, quality housing.” The six focus areas show our dedication to helping find solutions to the more 

than 1,000 homes needed in our service area of Inyo, Mono, and Alpine counties. Additionally, MLH hired its first CA 

Coalition for Rural Housing Intern and was able to pay this part-time staff member for 12-months through this innova-

tive program designed to increase diversity in the Affordable Housing and Community Development field and assist in 

meeting the diverse needs of our rural communities.    

MLH worked hard to form and foster new relationships in 2019. We brought housing program expertise to the advi-

sory committee for the Mammoth Lakes Chamber of Commerce’s Workforce Housing pilot program. We partnered 

with Mono County Behavioral Health on funding and implementing a work program for the development of a Latino 

Housing Coalition to bring diverse perspectives to our housing discussions. We look forward to expanding on these 

partnerships and creating new ones in our work towards regional housing solutions.  

There are new housing projects underway! MLH participated on the Town’s staff team during the Conceptual Land 

Use planning process for The Parcel, providing valuable local knowledge and creating outreach opportunities for the 

Latinx community. The MLH Board expressed concerns around density, parking, and open space, etc. Ultimately, the 

Town Council accepted a plan for 400-450 affordable homes on the site. Additionally, MLH is moving expeditiously on 

the conversion of a commercial property into affordable apartments. These are exciting milestones towards our vision 

for safe, quality, affordable housing for all of our community members.  

In the coming year, we are excited to harness the creative energy that has been generated through the 2017 Commu-

nity Housing Action Plan and new state and local funding streams to achieve success. We are exploring new program 

ideas and working with regional partners to secure diverse funding sources for our commercial conversion project.  

We are proud to continue serving the Eastern Sierra communities in 2020.  

In solidarity, 

Patricia

GRANTS 
Funds Leveraged | Applied for and Awarded 

Applied for in 2019 

$8,000 CCRH Rural West Intern $8,000 CCRH Rural West Intern 

$2,800,000 CDBG Mammoth Mall  $500,000 HOME Mono County—FTHB 

Awarded in 2019 

Our first Open Mic Night 

was a great success! Eleven 

community members 

shared their housing  

stories. From uninvited 

couch surfers, water  

damage, to even the  

paranormal, we were  

reminded that the housing 

crisis impacts us all.     

Dear Reader,  

Mammoth Lakes Housing took 2019 by storm! From updating our 

5-year Strategic Plan and developing new programs to forming  

partnerships and working with the Town on The Parcel – MLH is 

making waves in regional housing solutions in the Eastern Sierra as 

outlined in this annual report.  

March 2020 



Leadership Message •  Program Updates 

Strategic Plan •  Commercial Conversion 

Financials •  And More! 

Annual Report—2019 | A Review of the Year 

Board of Directors 

Kirk Stapp—President 

Jennifer Kreitz—Vice President 

Lindsay Barksdale 

Jiselle Kenny 

Zoraya Cruz 

Tom Hodges 

Agnes Vianzon 

Richard Plaisted 

Staff 

Patricia Robertson—Executive Director 

Diane Doonan—Grant & Financial Associate 

Jake Castro—CCRH Rural West Intern 

Judith Jimenez—Latino Coalition Coordinator 

This year the MLH Board of  

Directors and staff underwent 

an intensive process to develop 

and adopt a new five-year  

Strategic Plan.  

These six Focus Areas will guide 

our work through 2023. 

COMMERCIAL CONVERSION—NEW APARTMENTS! 

In 2017, MLH purchased a commercial property with the 

intention to convert it to 11 one-bedroom apartments. In 

January 2019, the Board of Directors approved the  

expenditure of $40,000 towards readiness components 

required for competitive grant applications, including  

architectural plans. MLH entered into a contract with  

Kevin Daly Architects, who has experience with the  

repurposing of existing structures. The team held a  

bilingual public design workshop in July at which  

approximately twenty community members participated, 

and gave a presentation to the Board in August. 

587 Old Mammoth Road, Suite 4 / P.O. Box 260, Mammoth Lakes, CA • (760) 934-4740 

www.mammothlakeshousing.org  

FINANCIALS 

July 1, 2018—June 30, 2019 

 Latino Housing Coalition 

 Rehabilitation Loan Program in the Town of  

Mammoth Lakes 

 Rehabilitation Loan Program in Inyo County 

 ADU/JADU Loan Program for Homeowners in 

Mono, Inyo, & Alpine Counties 

 Homeownership Assistance in Mono County 

 Homeownership Assistance for higher income levels 

80-120% AMI within the Town of Mammoth Lakes 

 And More! 

Revenue $526,417 

Expenses $353,525 

Assets 

CalHome Program Reuse $15,609 

STAR Apartments $872,867—asset value 

Meridian Court Condo $150,000—asset value 

238 Sierra Manor Road $1,253,036—asset value 

Liabilities $1,531,107 

Maintenance & Admin Reserves $586,407 

TOTAL NET ASSETS $1,502,205 

View the complete financial statements on our website. 

STRATEGIC PLAN 
2019—2023 

UPCOMING WORK PROGRAMS 

Depending on grant and other funding sources,  

occupancy is expected in the fall of 2021. 
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STAFF REPORT 

 

Subject:   Committee Updates from various standing and ad-hoc committees 

– information item 

 

Presented by: Committees 

 

 

 

 

Governance Committee, Standing  

Kirk, President 

Jennifer, Vice-President 

Agnes 

 

Diversity, Equity, & Inclusion, Standing 

Jiselle 

Zoraya 

 

Programs & Housing Development, ad-hoc 

Lindsay 

Tom 

Richard 

Jennifer 

 

Marketing & Communications, ad-hoc 

Jiselle 

Lindsay 

 

Workforce Housing Committee, Chamber 

Tom 

Richard 

 

Board Nominations Committee, ad-hoc 

Tom 

Lindsay 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



Agenda Item 10 
March 2, 2020 

1 of 1 
 

  
     

 
Subject:   Board Member Reports 

This is the time set aside during the meeting for reports from 
individual members of the Board of Directors – information item 

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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