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 Governance Committee Meeting  

 

Thursday, March 5, 2020 
Meeting at 2:00 p.m. 

 
MAMMOTH LAKES HOUSING OFFICE, 587 OLD MAMMOTH ROAD, 

SHERWIN PLAZA 3, SUITE 4 

 
Minutes 

 

1. Call to Order of the Governance Committee of Mammoth Lakes Housing, 
Inc., a public benefit corporation, 501(c)3, whose mission is to support 

affordable housing for a viable economy and sustainable community. 
 
The meeting was called to order at 2:25 PM. 

 
2. Roll Call: 

Committee Members Present: Patricia Robertson, Jennifer Kreitz, Agnes 
Vianzon 
Committee Members Absent: Kirk Stapp 

3. Public Comment 
 
There was no comment from the public. 

 
4. Approval of the October 22, 2019 minutes. 

 
Jennifer Kreitz made a motion to approve the minutes as presented. 
Agnes Vianzon seconded the motion. The motion passed 3-0. 

 
5. Discuss priority work program items for the Committee. 

 

The Committee discussed priority work items which included a review of 
the Bylaws, Board and ED evaluation processes, and meeting 

agreements. The committee will begin work on these items at future 
committee meetings.  
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6. Discuss desired format and process for Executive Director 6-month 
performance evaluation.  

 
The Committee discussed a process to perform the 6-month evaluation of 

the Executive Director. It was decided to utilize the subjective prose 
responses from the last 1-year evaluation as well as the Strategic Plan 
priorities agreed to by the Board in November 2019 to develop a Survey 

Monkey to send to the Board. The survey will include a variety of 
questions and opportunities to evaluate the Executive Director using 
both a scale response (e.g.: 1 [did not meet expectations] – 5 [exceeded 

expectations]) as well as a prose response. The Committee will review the 
proposed format at an upcoming committee meeting before it is 

distributed to the full Board for completion.  
 

7. Adjourn. 

 
The meeting was adjourned at 5:00 PM. 

 
 


