
 
 

Mammoth Lakes Housing Board Meeting 

Agenda 

 
Monday, December 6, 2021, 6:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

Members of the Board 

President Kirk Stapp, Vice President Jennifer Kreitz, Board Member Lindsay Barksdale, 
Board Member Tom Hodges, Board Member Agnes Vianzon, Board Member Tony Perkins, 

Board Member Heidi Steenstra, Board Member Brian D'Andrea 
 

 
NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact Mammoth Lakes Housing, Inc. at (760) 934-4740. Notification 

48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make arrangements to ensure 

accessibility to this meeting (28 CFR 13.102-35.104 ADA Title II). 

 
NOTE: This meeting will be conducted pursuant to the provisions of Assembly Bill 361 (AB361) which 

amends certain requirements of the Ralph M. Brown Act. You are encouraged to watch this meeting 

live through the online eSCRIBE system here: https://pub- 

townofmammothlakes.escribemeetings.com, on the local government cable channel 18, or by utilizing 

the Zoom link below. 

 
ZOOM INFORMATION: 

Join from a PC, Mac, iPad, iPhone or Android device: https://monocounty.zoom.us/s/98707718059 

 
Or join by phone: 

Dial(for higher quality, dial a number based on your current location): 

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 646 876 9923 or +1 301 715 

8592 or +1 312 626 6799 

 
Webinar ID: 987 0771 8059 - Callers: To Raise your hand Press *9, to Unmute/Mute Press *6 

International numbers available: https://monocounty.zoom.us/u/ad4YSFD3lxIt 

 
You can watch this meeting live through the online Granicus system here: 

http://mammothlakes.granicus.com/ViewPublisher.php?view_id=4 or on the local government cable 

channel 18. Public comments can be submitted to the Executive Director at 

patricia@mammothlakeshousing.org or clerk@townofmammothlakes.ca.gov or may be made via 

Zoom or in person in Suite Z. 
 

https://monocounty.zoom.us/s/98707718059
https://monocounty.zoom.us/u/ad4YSFD3lxIt
http://mammothlakes.granicus.com/ViewPublisher.php?view_id=4
mailto:patricia@mammothlakeshousing.org
mailto:clerk@townofmammothlakes.ca.gov
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1. Call to Order 
 Regular meeting of the public benefit corporation, 501(c)3, Mammoth Lakes Housing, Inc. 

whose mission is to support affordable housing for a viable economy and sustainable 

community. 
 

2. Assembly Bill 361 (AB 361) Findings 

2.1. Adopt Resolution 2021-08 to allow virtual Board meetings to continue 
during the Covid-19 pandemic declared emergency 

 

3. Public Comments 

 This is the established time for any member of the public wishing to address the Mammoth 

Lakes Housing, Inc. Board of Directors on any matter that does not otherwise appear on the

agenda. Members of the public desiring to speak on a matter appearing on the agenda 

should ask the Chairman for the opportunity to be heard when the item comes up for 

consideration. Public comments may be submitted to the Executive Director at 
patricia@mammothlakeshousing.org or clerk@townofmammothlakes.ca.gov before or 

during the meeting, may be made in person in Suite Z or by "Raising your hand" in Zoom. 
 

4. Consent Agenda 

 4.1. Approval of the Minutes from October 4, 2021 Regular Board Meeting 

 4.2. Approval of the Fiscal Year ending June 30, 2021 draft audited financial 
statements 

5. Policy Matters 

 5.1. Review and approve the MLH and Sierra Housing Advocates, LLC FY 2021-
22 First Quarter Draft Financial Statements 

 5.2. Accept the contract for services with Rural Community Assistance Corporation 
in the amount of $16,000 for Emergency Rent Assistance  

 

5.3. Receive a presentation regarding Valley Apartments in Bishop, CA and consider a 
possible partnership between the owner, Inyo Mono Advocates for Community 
Action (IMACA), and Mammoth Lakes Housing, Inc. (MLH) for the preservation of 
community housing in the region 

 

5.4. 238 Sierra Manor Road Update 
 

5.5. MLH Programs Update 
 

6. Committee Reports   

7. Board Member Reports   

8. Closed Session 

 

  

8.1. Closed Session 

 Pursuant to Government Code Section 54956.8, the Board will hold a closed session 

to discuss property negotiations and possible staff directions and/or action – 

Assessor’s Parcel Number 035-265-073-000 

  
Property: 2289 Sierra Nevada Road, #G-1, Mammoth Lakes, CA 93546 

mailto:patricia@mammothlakeshousing.org
mailto:clerk@townofmammothlakes.ca.gov
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 Negotiating Parties: Patricia Robertson representing MLH (prospective buyer);  Lisa S. 

Timbers (Owner) 
  

Under Negotiation: Terms of sale 
 

  

8.2. Closed Session 

 Pursuant to Government Code Section 54956.8, the Board will hold a closed session 

to discuss property negotiations and possible staff directions and/or action – 

Assessor’s Parcel Number 040-013-065-000 

  
Property: 167 Meadow Lane, #65, Mammoth Lakes, CA 93546 

 Negotiating Parties: Patricia Robertson representing MLH (prospective buyer);  

Thomas F. Bell and Robin M. Bell (Owner) 
  

Under Negotiation: Terms of sale 

8.3. Closed Session 

 Pursuant to Government Code Section 54956.8, the Board will hold a closed session 
to discuss property negotiations and possible staff directions and/or action – 
Assessor’s Parcel Number 033-041-006-000 

  
Property: 913 Forest Trail, Mammoth Lakes, CA 93546 

 Negotiating Parties: Patricia Robertson representing MLH (prospective buyer);  
ALBRECHT TRUST (Owner) 

  
Under Negotiation: Terms of sale 

 

9. Adjourn 
 The meeting will adjourn to the next regular Board meeting. 
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STAFF REPORT 

 
Subject:   The Board will discuss AB 361 and consider adoption of Resolution 21-

08, regarding the continued utilization of teleconferencing for meetings of 
the Board that are required to follow the Brown Act. 

 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
On June 11, 2021, Governor Gavin Newsom issued Executive Order N-08-21, which among 
other things rescinded his prior Executive Order N-29-20 and sets a date of October 1, 2021 for 
public agencies to transition back to public meetings held in full compliance with the Brown Act. 
 
In September the Governor signed AB 361 which extends public meeting teleconferencing 
until January 1, 2024. This allows for the continued use of teleconferencing without the 
need to publicly notice the address of every teleconference location.  
 
Brief summary of AB 361 Changes:  
 
For as long as a Brown Act body uses the modified Brown Act rules authorized by AB 361, it 
must: 
 

1. Give notice of the meeting and post agendas as otherwise required by the Brown Act. 
2. Allow members of the public to access the meeting and address the legislative body 

directly (this doesn’t mean in-person).  
3. Give notice explaining how members of the public may access the meeting and offer 

public comment.  
4. Identify and include an opportunity for all persons to attend via phone or internet on the 

agenda.  
5. Conduct meetings in a manner that protects the statutory and constitutional rights of the 

parties and the public. 
6. Take no action on items on the agenda in the event there is an interruption which prevents 

remote members of the public from commenting, until connection is restored [THIS IS 
NEW]. 

7. Provide an opportunity for the public to address the board and offer comment in real time 
from their location. 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



Agenda Item 4.1 
December 6, 2021 

Page 2 of 3 
 

8. Even though public agencies cannot require the public to “register” prior to providing 
comment, if they use a website or other platform that requires registration and it is not 
under the agency’s control, that is acceptable. 
 

New requirements for public comment:  
 

1. If the agency provides a timed public comment period for each agenda item, it may not 
close the public comment period for the agenda item (or the opportunity to register, 
pursuant to paragraph 8 above) to provide public comment until that timed public 
comment period has elapsed. 

2. An agency that does not provide a timed public comment period, but takes public 
comment separately on each agenda item, shall allow a reasonable amount of time per 
agenda item to allow public members the opportunity to provide public comment, 
including time for members of the public to register, or otherwise be recognized for the 
purpose of providing public comment. 

3. An agency that provides a timed general public comment period that does not correspond 
to a specific agenda item shall not close the public comment period or the opportunity to 
register, until the timed general public comment period has elapsed. 

 
Required Findings: 
 
No later than 30 days after teleconferencing for the first time under AB 361 (and every 30 days 
thereafter) the board must make the following findings by majority vote: 
 

(A) The legislative body has reconsidered the circumstances of the state of emergency.* 
(B) Any of the following circumstances exist: 

i. The state of emergency continues to directly impact the ability of the members to 
meet safely in person. 

ii. State or local officials continue to impose or recommend measures to promote social 
distancing. 
 

* “state of emergency” means a state of emergency proclaimed pursuant to Section 8625 of the 
California Emergency Services Act (Article 1 (commencing with Section 8550) of Chapter 7 of 
Division 1 of Title 2). 
 
Because the Mammoth Lakes Housing Board of Directors meets monthly (or less frequently), the 
Board will need to make the required findings at the beginning of every Board meeting.  
 
According to the CA Department of Public Health, fully vaccinated people can resume everyday 
activities without wearing a mask, except in limited settings required by federal, state or local 
rules e.g. public transit, K-12 schools, childcare, healthcare settings, shelters, etc. Unvaccinated 
individuals must wear masks in indoor public settings and businesses. You can find the State 
masking guidance here: https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-
19/guidance-for-face-coverings.aspx.  
 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
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Mono County Public Health issued an order on August 6, 2021 requiring masking in all public 
indoor spaces. In a letter dated September 20, 2021, Mono County Public Health Director 
recommended that the Board of Supervisors continue virtual meetings (Attachment 1). The 
Mono County Public Health Order requiring masks is provided as Attachment 2.  
 
RECCOMENDATION 
The Board should consider making the required findings to continue with virtual meetings.  
 
ATTACHMENTS 

1. Letter from Bryan Wheeler, Director of Public Health, to the Mono County Board of 
Supervisors, dated September 20, 2021 

2. The Mono County Public Health Order requiring masks, August 6, 2021 
3. Resolution 21-08 



 

 

 
MONO COUNTY HEALTH DEPARTMENT               
Public Health 

                                 P.O. BOX 476, BRIDGEPORT, CA 93517 PHONE  (760) 932-5580 • FAX (760) 932-5284 
                                              P.O. BOX 3329, MAMMOTH LAKES, CA 93546  PHONE  (760) 924-1830 • FAX (760) 924-1831 

 
 
 
 
To: Board of Supervisors 
 
From:  Bryan Wheeler, Director of Public Health 
 
Date:  September 20, 2021 
 
Re: Continued Recommendation regarding Social Distancing and Remote 

Meetings 
 
Both Mono County “covering” Health Officer Dr. Rick Johnson and I strongly 
recommend that physical/social distancing measures continue to be practiced 
throughout our Mono County communities, including at meetings of the Board of 
Supervisors, to minimize the spread of COVID-19.   
 
Whether vaccinated or not, positive individuals are contracting the Delta variant 
and infecting others in our communities. Social distancing and masking are crucial 
mitigation measure to prevent the disease’s spread. Virtual board meetings allow 
for the participation of the community, county staff, presenters, and board 
members in a safe environment, with no risk of contagion.  It is recommended 
that the board implement 100% remote meetings.   
 
As a secondary alternative, the board could implement hybrid meetings (i.e., 
meetings that are both in-person and virtual), combined with adequate social 
distancing measures and masking requirements that are actively enforced, in 
order to minimize risk of contagion. However, as noted above, the safest path 
would be to implement meetings that are solely remote. 
 
If you have any questions regarding this recommendation, please do not hesitate 
to contact me.  I will be present at the September 21, 2021, meeting to answer 
any questions.      
 
 
 

http://www.monohealth.com/index.html










RESOLUTION NO. 21-08 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES 
HOUSING, INC. MAKING FINDINGS TO ALLOW THE BOARD OF DIRECTORS 

TO MEET VIRUTALLY DURING THE COVID-19 PANDEMIC DECLARED 
EMERGENCY 

 
 
WHEREAS, meetings of the Mammoth Lakes Housing, Inc.’s Board of Directors 
are conducted in compliance with the Brown Act (Government Code Section 
54950 et seq), so that members of the public may attend, observe, and 
participate, in accordance with the organizations’ Bylaws (Section 5.2.(c)); and 
 
WHEREAS, Government Code Section 54953(e) is a provision of the Brown Act 
establishing special rules that apply under specific circumstances to meetings 
that are conducted remotely via teleconference; and 
 
WHEREAS, using the special rules will facilitate continuing to conduct meetings 
remotely during the COVID-19 pandemic; and 
 
WHEREAS, the Board of Directors of Mammoth Lakes Housing, Inc. does hereby 
find that allowing for conducting public meetings virtually will support social 
distancing and reduce the potential risk to the public, elected officials, and 
employees to be infected by or to spread COVID-19; and 
 
WHEREAS, a required condition for the use of the Section 54953(e) rules is the 
existence of a state of emergency declared by the Governor pursuant to 
Government Code Section 8625, proclaiming the existence of conditions of 
disaster or of extreme peril to the safety of persons and property within the State 
caused by conditions as described in Government Code Section 8558; and  
 
WHEREAS, an additional required condition is that state or local officials have 
imposed or recommended measures to promote social distancing, or, the 
legislative body meeting in person would present imminent risks to the health 
and safety of attendees; and 
 
WHEREAS, the Governor of California declared a Statewide state of emergency 
due to the COVID-19 virus on Wednesday, March 4, 2020; and 
 
WHEREAS, on March 15, 2020 the Mono County Health Officer declared a local 
health emergency, including finding “that there is an imminent and proximate 
threat to public health from the introduction of COVID-19 in Mono County;” and  
 
WHEREAS, the Mono County Director of Public Health has recently issued a 
memorandum recommending that social distancing be used as one means of 
reducing the spread of COVID-19; and  
 
WHEREAS, the Board of Directors does hereby find that meetings of the 
Mammoth Lakes Housing, Inc. Board shall be conducted in compliance with 
paragraph (3) of subdivision (b) of Government Code Section 54953, as 
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authorized by subdivision (e) of Section 54953, and that the Board of Directors 
shall comply with the requirements to provide the public with access to the 
meetings as prescribed in paragraph (2) of subdivision (e) of Section 54953.  
 
NOW, THEREFORE, BE IT RESOLVED that the recitals set forth above are true 
and correct and are incorporated into this resolution by this reference; and 
 
IT IS FURTHER RESOLVED that the Board of Directors hereby declares that a 
State and County emergency exists due to the existence or threatened existence 
of conditions of disaster or of extreme peril to the safety of persons and property 
due to the COVID-19 virus; and 
 
IT IS FURTHER RESOLVED that the Mono County Director of Public Health has 
issued a memorandum recommending the continued use of social distancing as 
a means to reduce the spread of COVID-19, and that the COVID-19 state of 
emergency impacts the ability of the Board of Directors to safely meet in person; 
and  
 
IT IS FURTHER RESOLVED that the Board of Directors finds the use of virtual 
meetings, as provided for under AB 361 as approved by the State Legislature and 
signed by the Governor, is a prudent and safe means to conduct the 
organization’s business respecting the recommendation to use social distancing 
as a precaution to reduce the spread of COVID-19; and  
 
IT IS FURTHER RESOLVED that the organization’s staff and Board of Directors 
are hereby authorized and directed to take all actions necessary to carry out the 
intent and purpose of this Resolution including conducting open and public 
meetings in accordance with Government Code section 54953(e) and other 
applicable provisions of the Brown Act; and 
 
IT IS FURTHER RESOLVED that this Resolution shall take effect immediately 
upon its adoption and shall be effective until the earlier of (i) January 5, 2022, or 
such time the Board of Directors adopts a subsequent resolution in accordance 
with Government Code section 54953(e)(3) to extend the time during which the 
Board of Directors may continue to teleconference without compliance with 
paragraph (3) of subdivision (b) of section 54953. 

 
 
APPROVED AND ADOPTED THIS 6th day of December 2021. 
 
 
AYES: _______   NAYS: ________   ABSTAIN: ________   ABSENT: ________  

 
 

________________________________ 
Kirk Stapp, President  

ATTEST: 
 

________________________________ 
Patricia Robertson, Secretary 



 

Mammoth Lakes Housing Board 

Regular Meeting Minutes 

 

October 4, 2021, 6:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

 

Members Present: President Kirk Stapp, Board Member Lindsay Barksdale, Board 

Member Zoraya Cruz, Board Member Tom Hodges, Board 

Member Tony Perkins, Board Member Heidi Steenstra, Board 

Member Brian D'Andrea 

  

Members Absent: Vice President Jennifer Kreitz, Board Member Agnes Vianzon 

_____________________________________________________________________ 

 

1. Call to Order 

President Kirk Stapp called the meeting to order at 6:04 pm. 

2. Assembly Bill 361 (AB 361) Findings 

2.1 The Board will discuss AB 361 and consider adoption of Resolution 

21-04, regarding the continued utilization of teleconferencing for 

meetings of the Board that are required to follow the Brown Act  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

There was discussion between Ms. Robertson and members of the Board. 

Moved by Board Member Tom Hodges 

Seconded by President Kirk Stapp 
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Adopt Resolution 21-04 allowing for continuation of teleconferencing of 

meetings under the guidelines of Assembly Bill 361 (AB 361). 

For (7): President Kirk Stapp, Board Member Lindsay Barksdale, Board 

Member Zoraya Cruz, Board Member Tom Hodges, Board Member Tony 

Perkins, Board Member Heidi Steenstra, and Board Member Brian 

D'Andrea 

Absent (2): Vice President Jennifer Kreitz, and Board Member Agnes 

Vianzon 

Carried (7 to 0) 

 

3. Public Comments 

Philip John Johnson spoke about the shortage of workforce housing in Mammoth 

Lakes and the number of unoccupied homes he continues to see in Town. 

4. Consent Agenda 

Moved by Board Member Tom Hodges 

Seconded by Board Member Lindsay Barksdale 

Approve the Consent Agenda. 

For (7): President Kirk Stapp, Board Member Lindsay Barksdale, Board Member 

Zoraya Cruz, Board Member Tom Hodges, Board Member Tony Perkins, Board 

Member Heidi Steenstra, and Board Member Brian D'Andrea 

Absent (2): Vice President Jennifer Kreitz, and Board Member Agnes Vianzon 

Carried (7 to 0) 

 

4.1 Approval of the Minutes from the September 8, 2021 Regular Board 

Meeting 

5. Policy Matters 

5.1 238 Sierra Manor Road Update   

Executive Director Patricia Robertson outlined the information in the staff 

report. 
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SPEAKING FROM THE FLOOR: 

Philip John Johnson asked where the fundraising event for the Access 

Apartments was going to be held. 

Community and Economic Development Director Sandra Moberly 

provided an update on The Parcel via a PowerPoint presentation which 

she was unable to provide during the public comment period due to 

technical issues. 

There was discussion between Ms. Robertson, Ms. Moberly and members 

of the Board. 

5.2 Consider the proposal from Kevin Daly Architects regarding a 

revision to the architectural plans for 238 Sierra Manor Road to 

incorporate value engineering items and to capture cost-savings  

Executive Director Patricia Robertson outlined the information in the staff 

report and the Value Engineering PowerPoint presentation.  

There was discussion between Ms. Robertson and members of the Board. 

CONSENSUS: There was consensus from the Board to accept the 

proposal from Kevin Daly Architects and to pursue the Project HomeKey 

application, move forward with required revisions, and resubmit the 

building permit. If unsuccessful with Project HomeKey, staff would revisit 

value engineering and design at a fuller scope. 

5.3 Consider adoption of Resolution 21-05 authorizing Mammoth Lakes 

Housing to submit an application for a CalHome Program application 

for Mortgage Assistance and ADU Loan Program activities in Mono 

County  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

There was discussion between Ms. Robertson and members of the Board. 

Moved by Board Member Tom Hodges 

Seconded by President Kirk Stapp 
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Adopt Resolution 21-05 a Resolution of the Board of Directors of 

Mammoth Lakes Housing, Inc. authorizing the submission of the 2021 

CalHome Program application to the State of California Department of 

Housing and Community Development; and if selected, the execution of a 

standard agreement, any amendments thereto, and of any related 

documents necessary to participate in the CalHome Program. 

For (7): President Kirk Stapp, Board Member Lindsay Barksdale, Board 

Member Zoraya Cruz, Board Member Tom Hodges, Board Member Tony 

Perkins, Board Member Heidi Steenstra, and Board Member Brian 

D'Andrea 

Absent (2): Vice President Jennifer Kreitz, and Board Member Agnes 

Vianzon 

Carried (7 to 0) 

 

5.4 Consider adoption of Resolution 21-06 authorizing Mammoth Lakes 

Housing to submit an application for a CalHome Program application 

for Mortgage Assistance and ADU Loan Program activities in Inyo 

County  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

There was discussion between Ms. Robertson and members of the Board. 

Moved by Board Member Tom Hodges 

Seconded by President Kirk Stapp 

Adopt Resolution 21-06 a Resolution of the Board of Directors of 

Mammoth Lakes Housing, Inc. authorizing the submission of the 2021 

CalHome Program application to the State of California Department of 

Housing and Community Development; and if selected, the execution of a 

standard agreement, any amendments thereto, and of any related 

documents necessary to participate in the CalHome Program. 
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For (7): President Kirk Stapp, Board Member Lindsay Barksdale, Board 

Member Zoraya Cruz, Board Member Tom Hodges, Board Member Tony 

Perkins, Board Member Heidi Steenstra, and Board Member Brian 

D'Andrea 

Absent (2): Vice President Jennifer Kreitz, and Board Member Agnes 

Vianzon 

Carried (7 to 0) 

 

5.5 MLH Programs Update  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

There was discussion between Ms. Robertson and members of the Board. 

5.6 Accept the resignation of Board member Zoraya Cruz, and present 

her with a certificate of appreciation for her service  

Executive Director Patricia Robertson outlined the information in the staff 

report and presented Board Member Zoraya Cruz with a Certificate of 

Appreciation for her service on the Board.  

There was discussion between Ms. Robertson and members of the Board. 

Moved by Board Member Brian D'Andrea 

Seconded by Board Member Lindsay Barksdale 

Accept the resignation of Board Member Zoraya Cruz and present her 

with a Certificate of Appreciation for her contribution to the organization. 

For (7): President Kirk Stapp, Board Member Lindsay Barksdale, Board 

Member Zoraya Cruz, Board Member Tom Hodges, Board Member Tony 

Perkins, Board Member Heidi Steenstra, and Board Member Brian 

D'Andrea 

Absent (2): Vice President Jennifer Kreitz, and Board Member Agnes 

Vianzon 

Carried (7 to 0) 
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5.7 Approval of Mammoth Lakes Housing, Inc. Resolution 21-07 

Approving the Creation of an Ad-Hoc Nominations Committee  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

Moved by Board Member Tom Hodges 

Seconded by President Kirk Stapp 

Adopt Resolution 21-07 a Resolution of the Board of Directors of 

Mammoth Lakes Housing, Inc. approving creation of an Ad-hoc 

Nominations Committee. 

For (7): President Kirk Stapp, Board Member Lindsay Barksdale, Board 

Member Zoraya Cruz, Board Member Tom Hodges, Board Member Tony 

Perkins, Board Member Heidi Steenstra, and Board Member Brian 

D'Andrea 

Absent (2): Vice President Jennifer Kreitz, and Board Member Agnes 

Vianzon 

Carried (7 to 0) 

 

5.8 Appointment of the Ad-Hoc Nominations Committee  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

There was discussion between Ms. Robertson and members of the Board. 

Moved by Board Member Tom Hodges 

Seconded by Board Member Tony Perkins 

Accept the nominations and appoint Board Members Tom Hodges, Heidi 

Steenstra and Executive Director Patricia Robertson to serve on the Ad-

hoc Nominations Committee. 

For (6): Board Member Lindsay Barksdale, Board Member Zoraya Cruz, 

Board Member Tom Hodges, Board Member Tony Perkins, Board 

Member Heidi Steenstra, and Board Member Brian D'Andrea 

Abstain (1): President Kirk Stapp 

Absent (2): Vice President Jennifer Kreitz, and Board Member Agnes 

Vianzon 
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Carried (6 to 0) 

 

6. Committee Reports 

Executive Director Patricia Robertson reported that the Governance Committee 

had not met and that the Diversity, Equity and Inclusion Committee was now 

vacant.  

Board Member Brian D'Andrea reported that the Programs and Housing 

Development Committee had met to strategize about this evening's Closed 

Session item regarding property negotiations, and to discuss the 238 Sierra 

Manor Road project with regard to sourcing out the project and looking for cost 

savings opportunities. 

Executive Director Patricia Robertson reported that the Marketing and 

Communications Committee was in the process of setting up a meeting to 

discuss the marketing plan progress and next steps. 

Executive Director Patricia Robertson reported that the Chamber Steering 

Committee had not met, however, she had met with Mammoth Lakes Chamber 

Workforce Housing Coordinator Melissa Bell and Executive Director Ken Brengle 

regarding housing and how they could partner to move solutions forward more 

quickly. 

Executive Director Patricia Robertson said that there was nothing to report for the 

newly created Ad-hoc Nominations Committee. 

Executive Director Patricia Robertson reported that the Executive Director 

Evaluation Ad-hoc Committee had met with the Board of Directors at the last 

meeting and would again meet tonight. 

Board Member Heidi Steenstra reported that the Fundraising for Access 

Apartments Committee had secured the décor, food and drink, and a public 

address (PA) system for the upcoming event, but said she was has having 

difficulty finding live musical performers. Ms. Steenstra said that letters regarding 

the event had been sent out. Executive Director Patricia Robertson said MLH 

staff had assisted with sending the letters and said that she had emailed an 

invitation to the real estate community. Ms. Robertson suggested that Ms. 

Steenstra reach out to the Mammoth High School Band Director to see if they 

would like to perform at the event. 

There was discussion between Ms. Robertson and members of the Board. 
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7. Board Member Reports 

Board Member Tom Hodges reported that Executive Director Patricia Robertson 

had offered to assist him with Homebuyer Education classes for Mammoth 

Mountain Ski Area (MMSA) employees on October 7th and October 21st in 

response to feedback received from employees on a housing survey MMSA had 

sent out. Mr. Hodges said that MMSA continued to move forward with workforce 

housing development of their Arrowhead property and said they had been in 

discussion with modular suppliers. He said they planned to build twenty-two units 

for year round employees and reported that Alterra's Executive Leadership Team 

had committed to contributing more resources to provide housing for employees 

across all of their resorts. 

Board Member Brian D'Andrea announced that the Southern California 

Association of Non-Profit Housing's (SCANPH) virtual annual housing conference 

was scheduled to be held from October 27th through October 29th and said that 

he would share the link to the conference with Ms. Robertson to forward to the 

members of the Board.  

There was discussion between Ms. Robertson and members of the Board. 

8. Closed Session 

The Board went into closed session at 8:09 p.m. 

The Board returned from closed session at 9:07 p.m. 

8.1 Closed Session 

Pursuant to Government Code Section 54956.8, the Board will hold a 

closed session to discuss property negotiations and possible staff 

directions and/or action – APN 033-112-017-000 

Property: 61 Callahan Way, #C-5, Mammoth Lakes, CA 93546 

Negotiating Parties: Patricia Robertson representing MLH 

(prospective buyer); Michael Dublin and Shari Davis, Co-Trustees 

(Owner) 

Under Negotiation: Terms of sale 
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Executive Director Patricia Robertson reported that during closed session 

a motion was made by Board Member Tom Hodges, and seconded by 

Board Member Heidi Steenstra, with Board Member Lindsay Barksdale 

abstaining and Vice Chair Jennifer Kreitz and Board Member Agnes 

Vianzon absent, and carried by a 6-0-1 vote to proceed with the current 

escrow to increase community housing.  MLH will purchase the home for 

$470,000 and will then re-sell it as part of the community housing land 

trust/affordable homeownership program at a below-market value to an 

income eligible household.  

8.2 Closed Session 

Pursuant to Government Code Section 54957, the Board will hold a 

closed session to consider the evaluation of performance of an 

employee, title: Executive Director. 

Executive Director Patricia Robertson reported that no action was taken 

on this item. 

8.3 Closed Session 

Pursuant to Government Code Section 54957.6(a), Conference with 

Labor Negotiators, the Board will meet with the Board's designated 

representatives (Tony Perkins, Lindsay Barksdale, Heidi Steenstra, 

and Zoraya Cruz) with respect to the salary or compensation paid in 

the form of fringe benefits following position: Executive 

Director.  The purpose of this item is to review MLH's position and 

instructing MLH's designated representatives. 

Executive Director Patricia Robertson reported that the Board of Directors 

accepted an employment agreement with the Executive Director. 

9. Consideration of merit pay increase for the Executive Director based on the 

Performance Evaluation conducted by the Board of Directors in 

accordance with the organization’s policy, as well as consideration of a 

cost-of-living increase.   

Executive Director Patricia Robertson outlined the information in the staff report. 

There was discussion among member of the Board. 

Moved by Board Member Lindsay Barksdale 

Seconded by Board Member Tony Perkins 
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Award Executive Director Patricia Robertson a 12% bonus based on her 

performance and based on her current salary of $103,100, and an 8% salary 

increase based on her $103,100 base salary in addition to an increase to Ms. 

Robertson’s base salary of $8,000 as an incentive upon completion of her real 

estate broker's license program and obtaining her license prior to November 4, 

2022. The current automobile allowance is to be removed from the contract and 

the contract is to extend for a term of three years. 

For (7): President Kirk Stapp, Board Member Lindsay Barksdale, Board Member 

Zoraya Cruz, Board Member Tom Hodges, Board Member Tony Perkins, Board 

Member Heidi Steenstra, and Board Member Brian D'Andrea 

Absent (2): Vice President Jennifer Kreitz, and Board Member Agnes Vianzon 

Carried (7 to 0) 

 

10. Adjourn 

The meeting was adjourned at 9:13 p.m.  

 

 

   

Angela Plaisted, Assistant Clerk 

Town of Mammoth Lakes 

 Patricia Robertson, Secretary  

Mammoth Lakes Housing, Inc. 
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STAFF REPORT 

 
Subject:   Accept the contract for services with Rural Community Assistance 

Corporation (RCAC) in the amount of $16,000 for Emergency Rent 
Assistance  

 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
Mammoth Lakes Housing has an existing relationship with Rural Community Assistance 
Corporation (RCAC) due to some technical assistance that the entity provided MLH with the 
2019 HOME application for Access Apartments.  
 
RCAC received a pass-through grant from The Department of Community Services and 
Development for Covid relief programs.  
 
Because of MLH’s ongoing success operating the local Emergency Rent Assistance Program, 
RCAC reached out to MLH staff to see if an additional allocation of funds would be beneficial.  
 
ANALYSIS 
MLH has currently expended all other local funds, except a small allocation for unincorporated 
Inyo County residents.  
 
Given the emergence of multiple new COVID variants and the impending winter and flu season, 
it is prudent for MLH to accept this small allocation of $16,000 for Emergency Rent Assistance 
to serve Mono County, Mammoth Lakes, and the City of Bishop. 
 
Eligible households must earn below 50% of the Area Median Income. Funds will be used to 
supplement for COVID-related loss of income only. For example, if a household member has to 
quarantine and therefore loses income, or if a business must close for COVID-related reasons 
and the household member must seek other employment.  
 
The contract is on a reimbursement basis. MLH will bill RCAC for costs once per month at a 
minimum. Eligible costs are portions of rent for eligible households. Administrative costs will be 
covered by the Town of Mammoth Lakes contract, as has been customary during the course of 
the Emergency Rent Assistance program.  

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Quarterly reports are required.  
 
OPTIONS 
 
Option 1: Approve the contract with RCAC in the amount of $16,000 for Emergency Rent 
Assistance 
 
Option 2: Do not approve the contract with RCAC 
 
RECCOMENDATION 
Staff recommends that the Board approve the contract to continue the Emergency Rent 
Assistance program for those most impact by the ongoing public health emergency.  
 
ATTACHMENTS 
 

1. Contract with RCAC 



Subaward No. M318 
between 

Rural Community Assistance Corporation 
and 

Mammoth Lakes Housing, Inc. 
 
 
I.  
 Awarding Agency: 

 
CSD Cares 

 Awarding Agency Contact information: 
 

Patricia Ann Robertson  
760/934-4740 

 Pass through Entity: 
 

Rural Community Assistance Corporation (RCAC) 

 Sub recipient Name: 
 

Mammoth Lakes Housing, Inc. 

 Subrecipient’s DUNS Number: 
 

157649133 

 Federal Award Identification Number 
(FAIN): 
 

 

 Federal Award Date: 
 

March 27, 2020 through May 31, 2022 

 Subaward period of performance: 
 

October 1, 2021 through April 30, 2022 

 Amount of Federal Funds obligated by 
this action: 
 

$16,000 

 Total amount of federal funds obligated to 
subrecipient: 
 

$16,000 

 Total Amount of Federal Award: 
 

$16,000 

 Federal Award Project Description: 
 

Department of Community Service and 
Development (CSD CARES)  

 Catalog of Federal Domestic Assistance 
(CFDA) Number: 
 

 

 Indirect Cost Rate: N/A  
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This Agreement is entered into on September 30, 2021, by and between Rural Community Assistance 
Corporation (RCAC), a nonprofit corporation, 3120 Freeboard Drive, Suite 201, West Sacramento, CA 
95691and Mammoth Lakes Housing, Inc., a nonprofit corporation, 587 Old Mammoth Road / P.O. Box 
260 Mammoth Lakes, CA 93546. Mammoth Lakes Housing, Inc. has provided an award to RCAC and 
RCAC hereby agrees to subaward and Subrecipient agrees to accept subgrant of a portion of the award. 

 
I. Task Orders 

Subrecipient shall provide the professional services (Services) as specified in authorized Task 
Orders. Subrecipient shall commence, perform and complete such Services and be compensated 
by RCAC for such Services in accordance with authorized, signed Task Orders. 

 
II. Performance Period 

Specific service deliverable timelines shall be defined in authorized Task Orders. 
 
III. Subrecipient Responsibilities 

In addition to all other obligations contained herein, Subrecipient agrees: 
 
A. To comply all conditions of the RCAC grant agreement with Mammoth Lakes Housing, Inc. 

(Attachment A). 
 
B. To furnish all material, equipment, labor and supplies in such quantities and of the proper 

quality to perform Services in a professional and timely manner; 
C. To proceed with diligence and promptness and hereby warrants that such Services shall be 

performed to the satisfaction of RCAC in accordance with the highest professional 
workmanship and service standards in the field;

D. To comply, at Subrecipient’s own expense, with the provisions of all state, local and federal 
laws, regulations, ordinances, requirements and codes which are applicable to the 
performance of the Services hereunder or to Subrecipient as an employer; 

E. That Subrecipient is an independent organization and not the agent, employee or servant of 
RCAC, and that: 
1. Subrecipient does not have the authority to act for RCAC or to bind RCAC in any respect 

whatsoever, or to incur any debts or liabilities in the name of or on behalf of RCAC; 
2. Subrecipient has and hereby retains full control of and supervision over the performance 

of Subrecipient obligations and full control over any persons employed by Subrecipient 
for performing the Services; 

3. Subrecipient shall satisfy all tax and other governmentally imposed responsibilities as a 
self-employed person and/or independent Subrecipient or including, but not limited to, 
payment of state, federal and social security taxes, unemployment taxes, workers’ 
compensation (as applicable by law) and self-employment taxes; 

4. Subrecipient shall not sub-grant, contract, or otherwise obtain services of a third party to 
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perform activities which are central to the purposes of this agreement without prior 
authorization from RCAC; 

5. Subrecipient must be in good standing under the laws where it proposes to provide 
services; 

6. Subrecipient must be authorized to do business in the state where it proposes to provide 
services; 

IV. Funding 
A. Payment 
As compensation for satisfactory performance of the Agreement, RCAC shall pay the 
Subrecipient the amount set forth in the Task Order, subject to additions and deductions as 
provided for herein. In no event shall that amount be exceeded, nor shall RCAC be liable for 
payment in excess of this amount unless RCAC authorizes an increase in writing. 

 
B. The obligation of RCAC to make payments under this agreement is subject to the availability 

and receipt of Federal funds provided for in the grant agreement between RCAC and State 
Awarding Agency. In the event these funds for any reason become unavailable in the 
amounts specified in the original grant award, the work of the subrecipient and any payments 
due will be reduced proportionately (Insert in item in tech agreement) 

 
Subrecipient acknowledges this grant is provided on a cost reimbursement basis. Allowable 
costs are costs incurred in the performance of this sub award that are determined by RCAC to 
be allowable, allocable and reasonable in accordance with: 

• Provisions of this agreement 
• Applicable Federal cost principles as outlined in cost principles in Uniform 

Guidance 2 C.F.R. 200 Subpart Part E If this Circular is revised during the period 
of performance of this Sub-award the most recent revision will apply. If OMB 
replaces this circular during the period of performance, the successor rules will 
apply. 

 
In no event shall that amount be exceeded, nor shall RCAC be liable for payment in excess of 
this amount unless RCAC authorizes an increase in writing. 
Subrecipient shall notify RCAC in writing if Subrecipient has reason to believe that expenses 
incurred within the next 60 days, when added to costs previously incurred, will exceed the 
authorized amount specified in the Task Order.  

C. Request for Payment 
Subrecipient shall submit a Request for Payment form (Attachment D) for all Services 
performed. Email payment requests to Dave Ferrier at dferrier@rcac.org, or if by mail send 
to RCAC Attn: Grants and Contracts Administration, 3120 Freeboard Drive, Suite 201, West 
Sacramento, CA 95691. 
In the event that RCAC disputes any payment request item, RCAC will notify Subrecipient 
within five working days of receipt of the payment request. RCAC will approve payment of 
non-disputed items. RCAC and Subrecipient will proceed to negotiate and then arbitrate the 
disputed items as specified elsewhere in this Agreement. 
No payment shall be approved for the Subrecipient if there is an overdue activity report until 
the report has been submitted and approved. 
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V. Management of Grant Funds 

Agreement funds are federal funds and as such, Subrecipient must comply with the Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance) 2 C.F.R. 200. 

 
In addition to the financial reports required to be submitted to RCAC, Sub recipient hereby 
agrees to comply with any and all RCAC requests for financial information and documentation 
including financial audits conducted during the Agreement period.  
 
Sub-grantee agrees to remain fully informed of all laws and regulations that apply to the Sub-
subrecipient and will give RCAC prompt notice of any action or event that may be cause for 
suspension or termination of this Agreement. Failure to provide such notice constitutes a 
material breach of the Agreement. Notices shall be sent to: 

 
Rural Community Assistance Corporation,  
Grants and Contracts Administration 
3120 Freeboard Drive, Suite 201 
West Sacramento, CA 95691 

 
VI. Reporting 

Subrecipient is required to electronically submit quarterly reports evidencing the use of the 
subsidy payments, including: 

• chart reflecting unique tenant ID (no names or addresses) 
• city/town/community name 
• unit size 
• household size 
• annual income level both as a dollar amount and as a percentage of area median 

income level 
• COVID-related reason for need for temporary assistance 

 
A. Quarterly Reporting 
B. Final Reporting 

A final narrative report of not more than five single-spaced letter-sized pages using a word 
processor and a font size of no smaller than 12 or larger than 14. Include such items as:  

• Summarize the outcomes of activities that Subrecipient undertook 
• Problems/challenges encountered. 
• Lessons Learned, Best Practices 

 
VII. Indemnification 

Both parties covenants and agrees to at all times save, defend, pay attorneys’ fees and costs, 
indemnify and hold harmless the other party, its directors, officers, employees and agents, from 
and against any and all manner of claim, demand, notice, proceeding, suit, action, cause of 
action, damages, order, decree or judgment claimed, filed, made, asserted or secured against the 
other party, its directors, officers, employees or agents, by any person, firm, corporation, 
organization or entity which is in any way related to any actions (or lack of action) by the Both 
parties, its directors, officers, employees or agents under this Agreement, pursuant hereto or in 
any way connected herewith. Both parties’ obligations under this section shall survive the 
expiration of this Agreement or the termination hereof for any reason whatsoever. 
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VIII. Insurance 

A. By execution of this Agreement, Subgrantee agrees that the required insurance policies shall 
be in effect at all times during the term of this Agreement. The Subgrantee agrees to submit 
a Certificate of Insurance naming RCAC as an additional insured. Subgrantee shall provide 
RCAC with written notice at least 30 days prior to cancellation or reduction of insurance 
coverage to an amount less than that required in this Agreement. If said insurance coverage 
expires at any time during the Agreement, Subgrantee agrees to provide a new Certificate of 
Insurance at least 30 days prior to expiration date. 

B. Subgrantee shall maintain standard Workers’ Compensation as required by law in state 
where service is performed. Subgrantee shall obtain Fidelity Bond coverage or honesty 
insurance in an amount that is at least equal to $100,000 with RCAC named as an additional 
insured. 

 
C. Subgrantee shall maintain Comprehensive Commercial General Liability coverage in the 

amount of at least $1,000,000. A current Certificate of Insurance with RCAC named as an 
additional insured must be supplied to RCAC throughout the term on this agreement. 

 
D. Subgrantee shall maintain its insurance coverages in the amount presently held (at the time 

of execution of this Agreement). 
 

IX. Notice 
Any notice given hereunder by either party shall be in writing and deemed given when sent by 
certified mail. 
A. Notices to RCAC shall be addressed to:  

Rural Community Assistance Corporation, Grants and Contracts Administration 
3120 Freeboard Drive, Suite 201, West Sacramento, CA 95691 

B. Notices to Subrecipient shall be addressed to: 
 Patricia Ann Robertson, Executive Director 

Mammoth Lakes Housing, Inc. 
587 Old Mammoth Road / P.O. Box 260 Mammoth Lakes, CA 93546 

If either party changes its address during the term herein, it shall advise the other party in writing 
and any notice thereafter shall be sent by certified mail to the new address. 
 

X. Termination 
In the event that the subrecipient fails to comply with subaward terms and conditions, RCAC 
shall take enforcement action prescribed in 2 CFR §200.338 (Remedies for noncompliance 
including termination). Each party agrees not to terminate this Agreement during the Agreement 
period of (date) through (date), except for good cause and in the event of an alleged breach, after 
the breaching party has had an opportunity to cure. Termination will be accomplished by giving 
30-days written notice. At the time of termination both parties shall be released from any and all 
obligations under this contract provided that Subrecipient shall be paid for services satisfactorily 
performed to the date of termination, less any amount prepaid. 
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XI. Attorney Fees 

Failure to perform the Services described in a signed Task Order shall be considered default, and 
RCAC may pursue all remedies herein. In the event that RCAC is compelled to commence or 
maintain an action to enforce the provisions of this Agreement or to recover damages as a result 
of a breach of the Agreement or from any other cause arising from said Agreement, RCAC shall 
be entitled to recover reasonable attorney’s fees in addition to costs and necessary disbursements. 

 
XII. Authority 

Each party has full power and authority to enter into and perform this Agreement. The person 
signing the Agreement on behalf of each has been properly authorized and empowered to enter 
into this Agreement. Each party further acknowledges that it has read this Agreement, 
understands it and agrees to be bound by it. 

 
XIII. Attachments 

The following Attachments are attached hereto and by reference incorporated herein: 
Attachment A: Task Order 
Attachment B: RCAC Financial Forms 
Attachment C: Representations and Certifications Form 
Attachment D: Request for Payment 
 

XIV. Enforcement and Waiver 
The failure of either party in any one or more instances to insist upon struck performance of any 
Agreement terms and provisions, shall not be construed as a waiver of the right to assert any 
such terms and provisions on any future occasion or of damages caused thereby. 
 

XV. Severability 
Any Agreement terms or provisions which are deemed invalid or unenforceable by virtue of any 
statute, ordinance, court order, final administrative action or otherwise, shall not render the 
remaining Agreement terms and provisions invalid or unenforceable. 

 
XVI. Lobbying 

By checking off and signing the attached RCAC Representations and Certifications Form, 
Subrecipient certifies that they shall refrain from all lobbying activities if such activities involve 
the use of any funds that are the subject of this Agreement or any other funds, programs, projects 
or activities that flow from this Agreement (Attachment C). 

 
XVII. Debarment 

Subrecipient hereby certifies to the best of its knowledge that it or any of its officers: 
A. Are not presently debarred, suspended, proposed for debarment, declared ineligible or 

voluntarily excluded from covered transactions by any federal department or agency; 
B. Within a three-year period preceding this Agreement, have not been: convicted of or  

had a civil judgment rendered against them for commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain or performing a public (federal, state or 
local) transaction or Agreement under a public transaction; or in violation of federal or state 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements or receiving stolen property; 
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C. Are not presently indicted for or otherwise criminally or civilly charged by a governmental 
entity (federal, state or local) with commission of any of the offenses enumerated in 
paragraph two of this certification; and  

D. Within a three-year period preceding this Agreement, have not had one or more public 
(federal, state or local) transactions terminated for cause or default. 

 
XVIII. Drug Free Workplace 

By checking off and signing the attached RCAC Representations and Certifications Form, 
Subrecipient certifies that they maintain a drug free workplace (Attachment C).  
 

XIX. Non-Disclosure 
Any information consultant learns within the scope of this engagement will be considered 
confidential and remain the intellectual property of RCAC.  Any information gained shall not be 
shared with any other party without express authorization from RCAC. 
 

XX. Nondiscrimination 
Subrecipient will not discriminate against any employee or applicant for employment because of 
race, color, creed, religion, ancestry, national origin, sex, disability or other handicap, age, 
marital/familial status, or status with regard to public assistance. The Subrecipient shall take 
affirmative action to insure that all employment practices are free from such discrimination. Such 
employment practices include, but are not limited to, the following: hiring, upgrading, demotion, 
transfer, recruitment or recruitment advertising, layoff, termination, rates of pay or other forms 
of compensation; and selection for training, including apprenticeship. Subrecipient agrees to post 
in conspicuous places, available to employees and applicants for employment, notices to be 
provided by the Subrecipient setting forth the provisions of this nondiscrimination clause 

 
Subrecipient hereby certifies compliance with the following: 
 
A. Federal Executive Order 11246, as amended by Executive Order 11375, relating to equal 

employment opportunity. 

B. Title VI and Title VII of the Civil Rights Act of 1974, as amended. 
C. Rehabilitation Act of 1973, as amended. 

D. Vietnam Era Veterans Readjustment Assistance Act of 1972, as amended. 
E. Title 41, Code of Federal Regulations (CFR), Chapter 60, Office of Federal Agreement 

Compliance Programs, Equal Employment Opportunity, Department of Labor,  
as amended. 

F. Public Law 101-336, Americans with Disabilities Act of 1990. 
G. Affirmative Action Laws. 
 

XXI. Procurement  
Subrecipients agrees to use its own documented procurement procedures which reflect applicable 
Federal State, local and tribal laws and regulations, provided that the procurements conform to 
applicable Federal, State and Local and tribal laws. 
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XXII. Internal Controls 
Subrecipient agrees to establish and maintain effective internal control over the subaward that 
provides reasonable assurance that the subrecipient is managing the subaward in compliance 
with applicable Federal, state and local statutes, regulations, and the terms and conditions of the 
award. These internal controls should be in compliance with guidance in “Standards for Internal 
Control in the Federal Government” issued by the Comptroller General of the United States or 
the “Internal Control Integrated Framework”, issued by the Committee of Sponsoring 
Organizations of the Treadway Commission (COSO). The subrecipient agrees to: 

(a) Comply with Federal statutes, regulations, and the terms and conditions of the Federal 
awards. 

(b) Evaluate and monitor its compliance with statutes, regulations and the terms and conditions 
of Federal awards. 

(c) Take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings. 

(d) Take reasonable measures to safeguard protected personally identifiable information and 
other information the Federal awarding agency or RCAC designates as sensitive or 
considers sensitive consistent with applicable Federal, state, local, and tribal laws regarding 
privacy and obligations of confidentiality. 

 
XXIII. Publication, Reproduction and Use of Material 

As a condition to the Agreement, Subrecipient agrees to provide RCAC two copies of all written 
materials used during any training or technical assistance provided under Attachment A, when 
applicable. Any material produced or other activities undertaken related to this program must 
clearly state that they were funded by RCAC. 
 

XXIV. Confidentiality 
Any reports, information or data given to, prepared or assembled by Subrecipient under this 
Agreement, which RCAC requests in writing to be kept confidential, shall not be made available 
to any individual or organization by Subrecipient without prior written approval from RCAC. 

 
XXV. Record Keeping 

The subrecipient agrees to keep and maintain true and complete records, contracts, books, and 
documents necessary to fully disclose to RCAC or their authorized representatives, upon audits 
or reviews, sufficient information to determine compliance with all relevant state and federal 
regulations and statutes. All records maintained by Subrecipient shall meet the OMB 
requirements contained in the: 2 CFR 200 (Uniform Guidance) Subpart E (Cost Principles). ( 

 
XXVI. Inspections 

Subrecipient agrees that RCAC or their designated representative shall have the right to review 
and to copy any relevant books, financial statements, records and supporting documentation 
(written, electronic, computer related or otherwise) pertaining to the performance of this 
Agreement. Subrecipient agrees to maintain such records for possible audit for a minimum of 
three years after final payment, unless a longer retention period is stipulated. Subrecipient agrees 
to allow the auditor(s) access to such records during normal business hours and to allow 
interviews of any employees who might reasonably have information related to such records. 
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XXVII. Audits 
If applicable, non-federal entities that expend $750,000 in federal awards or more per year shall 
conduct a single or program audit for that year in accordance with the provisions of 2 CFR 200 
Subpart F (Audit Requirements). Non-federal entities that expend less than $750,000 in federal 
awards per year are exempt from federal audit requirements for that year. All records must be 
available for review or audit by appropriate officials of the Federal agency, pass-through entity 
and General Accounting Office (GAO). 
A. The auditee shall prepare a schedule of federal award expenditures for the period covered 

by the auditee’s financial statements. The auditee shall provide total federal awards 
expended for each individual federal program and the Catalog of Federal Domestic 
Assistance (CFDA) number or other identifying number when the CFDA information is 
not available. 

B. Subrecipients shall submit two copies of the required audit report to RCAC within six 
months of the end of the Subrecipient’s fiscal year. Upon written request and explanation 
from the Subrecipient’s CPA, an additional 30-day extension may be granted by RCAC. 
Submit audit reports to: Rural Community Assistance Corporation, Attention: Grants and 
Contracts Administration, 3120 Freeboard Drive, Suite 201, West Sacramento, CA 
95691or email cerespe@rcac.org.  

C. All Agreements entered into by Subrecipient with audit firms for purposes of conducting 
independent audits under this Agreement shall contain a clause permitting any duly 
authorized state or federal government representative access to the working papers of said 
audit firm(s). 

XXVIII.  Close-out 

Subrecipient agrees to submit no later than 30 calendar days after the end date of the period of 
performance, all financial, performance, and other reports as required by the terms and 
conditions of the sub-award. RCAC may approve extensions when requested by the subrecipient. 
Unless RCAC authorizes an extension, the sub recipient must liquidate all obligations incurred 
under the Federal award not later than 30 calendar days after the end date of the period of 
performance as specified in the terms and conditions of the sub-award. 

 
XXIX. Governing Law 

This Agreement shall be construed and interpreted in accordance with, and its performance 
governed by, the laws of the State of California. 
 

XXX. Dispute Resolution/Arbitration 
RCAC and the Subrecipient hereby agree to meet and confer in good faith in an attempt to 
resolve any dispute, controversy or claim arising under this Agreement (including the breach, 
termination or validity hereof). If the dispute is not resolved, the matter shall be resolved by 
arbitration in accordance with the Commercial Rules of the American Arbitration Association. 
The arbitration shall be held in Sacramento, California. Upon RCAC’s or Subrecipient’s written 
election to resolve any matter by arbitration pursuant to this section, RCAC and Subrecipient 
hereby expressly agree: (i) to submit the matter to the jurisdiction of the arbitration panel, and 
(ii) that judgment on the award rendered by the arbitrator shall be final and may be entered in 
any court having jurisdiction. In invoking this arbitration provision, RCAC shall not be deemed 
to have waived any rights, immunities or privileges to which it is entitled, including, but not 
limited to, the right to obtain injunctive relief and other measures from a competent court. The 
obligations and duties of this agreement shall survive in full the termination of this Agreement. 
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XXXI. No Action Pending
Subrecipient represents and warrants that there is no action, suit, investigation or proceeding
pending or, to the knowledge of Subrecipient, threatened, by or before any court or governmental
or administrative body or agency which may reasonably be expected to result in a material
adverse change in the activities, operations, assets or properties, in the tax-exempt or non-private
foundation status, or in the condition, financial or otherwise, of Subrecipient, or to impair the
ability of Subrecipient to perform their respective obligations under this Agreement.

Subrecipient shall promptly advise RCAC in reasonable detail should any action, suit,
investigation or proceeding be instituted or commenced against Subrecipient that could have a
material adverse effect upon the activities, operations, assets or properties, or the tax-exempt or
non-private foundation status, or in the condition, financial or otherwise, of Subrecipient.

XXXII. Non-Delinquency
Please check the appropriate statement:
 Not delinquent on any federal debt
 Delinquent on any federal debt

XXXIII. Entire Agreement, Amendments and Modification
This Agreement, including all attachments, constitutes the entire Agreement between RCAC and
Subrecipient with respect to the subject matter of this Agreement and these provisions shall
supersede or replace any conflicting or additional provisions which may be contained in any
other writing, document or the like. In the event of a conflict between any provisions appearing
in any other writing and in this Agreement, the provision of this Agreement shall be controlling.

This Agreement may not be modified or amended except in writing with the same degree of
formality with which this Agreement has been executed.

In Witness Whereof, the parties have caused their duly authorized representatives to sign this 
Subrecipient as of the date first stated above. 

Rural Community Assistance Corporation 
3120 Freeboard Drive, Suite 201 
West Sacramento, CA 95691 
916/447-2854; 916/447-2878 fax 

David Ebenezer 
Chief Financial Officer 

Date 

Mammoth Lakes Housing, Inc. 
587 Old Mammoth Road / P.O. Box 260 
Mammoth Lakes, CA 93546 
760/934-4740; 760/934-4724 fax 

Subrecipient Signature 

Name/Title 

Date 

72-1553662 
Tax ID Number 

11/10/21



ATTACHMENT A 
Task Order 



 

 

Rural Community Assistance Corporation 
Task Order Form 

 
Task Order: 
CSD_CARES_HSG_FED/M318, No. 1 

Performance Period:  
October 1, 2021 through April 30, 2022 

Issued to: 
Mammoth Lakes Housing, Inc. 
587 Old Mammoth Road / P.O. Box 260 Mammoth 
Lakes, CA 93546 

Contact/Telephone no.: 
Patricia Ann Robertson, Executive Director 
760/934-4740; 760/934-4724 fax 
Patricia@MammothLakesHousing.org 

Issued by:  
Rural Community Assistance Corporation 
3120 Freeboard Drive, Suite 201 
West Sacramento, CA 95691 

Contact/telephone no.: 
David Ferrier, Director, Housing Programs 
916/767-2449 
dferrier@rcac.org 

Scope of Work: 

• Provide temporary rental subsidies to households living in an eligible rural community 
• Households must be very-low income per HUD median income chart (50% area median) with 

verification made prior to receiving assistance 
• Payments must be made either to landlord directly or jointly to landlord and tenant (joint check) 

 
List of deliverables: 
 

• Contractor to provide quarterly reports evidencing the use of the subsidy payments, including: 
o chart reflecting unique tenant ID (no names or addresses) 
o city/town/community name 
o unit size 
o household size 
o annual income level both as a dollar amount and as a percentage of area median income level 
o COVID-related reason for need for temporary assistance 

• All funds to be expended by 4/30/22 
• Report quarterly (12/31/21, final report for period through 4/30/22.  Reports due 15 days after the end of 

the reporting period.) 
  
Penalties: 
Failure to perform as required could result in termination of this agreement. Failure to comply with any 
performance standard will be considered a violation and will result in RCAC withholding payment until the 
violation is corrected. RCAC will notify Mammoth Lakes Housing, Inc. of missed performance measures and 
require a formal response to the performance issue prior to continuing payments for services under this 
agreement. 



Compensation: 

 RCAC will pay Subrecipient an amount not to exceed $16,000 for the successful completion of the Task
Order.

 Invoicing will be submitted to RCAC as each task is completed and RCAC will reimburse within 30
days of invoice submittal.

 All requests for payments must reference Subrecipient No. CSD_CARES_HSG_FED/ M318, Task
Order No. 1. Email payment requests to RCAC, Attn: David Ferrier at dferrier@rcac.org or mail to
Grants and Contracts Administration, 3120 Freeboard Drive, Suite 201, West Sacramento, CA 95691.

 All performance measures as described in scope of work must be met in order to receive payment as
agreed. If it is deemed the performance has not met standard described, payments will be withheld until
performance is cured.

All terms and conditions included in Subrecipient CSD_CARES_HSG_FED/ M318 are applicable to this Task 
Order. 
Signature for RCAC: Type name and title: 

David Ebenezer 
Chief Financial Officer 

Date: 

Signature for Mammoth Lakes Housing, 
Inc.: 

Type name and title: 

Patricia Ann Robertson 
Executive Director 

Date: 

F:\FINANCE\Contracts\Contract Templates\Subcontract Template.doc\nl\November 10, 2021

11/10/21
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Rural Community Assistance Corporation 
Representation and Certifications Form 

Fillable form instructions: Click into each gray box that says “Click here to enter text.” Click each box to insert a check mark for the most 
applicable of the multiple choice answers.  
 
1. Company Name Mammoth Lakes Housing, Inc. 

 
2. Type of Organization (check one box below) 

Consultant represents and certifies that it operates as: 

   an individual; X a nonprofit organization;  a partnership;  a joint venture; or  

  a corporation incorporated under the laws of the state of: Click here to enter text. 
 

3. Taxpayer Identification 
In order to comply with reporting requirements of 26 USC 6041, 6041A and 6050M and 
implementing regulations issued by the Internal Revenue Service (IRS), the following information 
must be furnished: 
 
Business Entities – Tax ID No.: 71-155-3662 
Consultant Identification Number (DUNS) No.: Click here to enter text. 
* Individuals only – Social Security No.: Click here to enter text. 
 

4. Debarment and/or Suspension 
By checking these boxes, Consultant certifies that it and its principals:   
•   are X are not presently debarred, suspended or proposed for debarment or declared ineligible for 
award of contracts by any Federal Agency,  
 •   have X have not, within the last three years, been convicted of fraud or a criminal offense in 
obtaining, attempting to obtain or performing a public contract or subcontract; violation of anti-trust 
statues, embezzlement, theft, forgery, bribery, falsification or destruction of records, false 
statements, tax evasion or receiving stolen property;  
 •  are X are not presently indicted or charged with fraud or a criminal offense under a public 
contract; and 
 •  have X have not, within the past three years had one or more Federal contracts terminated for 
default. 
 

5. Drug Free Workplace 
X By checking this box, Consultant certifies it is a Drug Free Workplace as specified in the Drug 

Free Workplace Act. 
 

6. Lobbying 
X By checking this box, Consultant certifies it shall refrain from all lobbying activities if such 

activities involve the use of any funds that are subject to this contract or any other funds, 
programs, projects or activities that flow from this contract. 
 

7. Procurement and Conflict of Interest (if applicable) 
X    By checking this box Consultant certifies that it has an active and enforced procurement and 
conflict of interest policy that is consistent with the provision 40 CFR 30.42 Codes of Conduct and 2 
CFR 200.318(c)(1).  Subrecipient also certifies that, to the best of Subrecipient’ s knowledge, (1) all 
financial disclosures will be made related to the activities that may be funded by or through a 
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resulting agreement, and required by its conflict of interest policy, and (2) all identified conflicts of 
interest have or will have been satisfactorily managed,  reduced or eliminated in accordance with 
Subrecipient’ s conflict of interest policy prior to the expenditures of any funds under any resultant 
agreement and within a timely manner sufficient to enable timely financial conflict of interest 
reporting. 

 
8. Business Classification (if applicable)  

A. Small Business (SB) Concern: • X is,  is not, a SB concern. A SB concern is a concern, 
including its affiliates, which is independently owned and operated, is not dominant in the 
field of operation in which it is bidding on Government contracts, and can further qualify 
under the criteria concerning number of employees, average annual receipts or other 
criteria, as prescribed by the Small Business Administration. (See Code of Federal 
Regulations, Title 13, Part 121, as amended, which contains detailed industry definitions 
and related procedures.)  
 
If Consultant is a SB concern and is not the manufacturer of the supplies offered, it also 
represents that all supplies to be furnished hereunder 
 •  will, X will not, be manufactured or produced by a SB concern in the U.S., its 
territories, its possessions or the Commonwealth of Puerto Rico. 

 
B. Small Disadvantage Business (SDB) Concern: •  is, X is not, a SDB concern. Small 

disadvantaged business concern, as used in this provision means a small business concern 
that: 1) is at least 51 percent unconditionally owned by one or more individuals who are 
both socially and economically disadvantaged, or a publicly unconditionally owned 
business having at least 51 percent of its stock owned by one or more socially and 
economically disadvantaged individuals and 2) has its management and daily business 
controlled by one or more such individuals. “Joint ventures,” ownership involvement in a 
joint venture by disadvantaged individuals must be at least 51 percent. 

 
 Registered as State Minority?     Yes       No X      If yes, what state?     _____________ 

 What agency?           
 
C. Women-owned Small Business (WOSB) Concern: • it X is,  is not, a WOSB concern. A 

WOSB concern, as used in this provision, means a SB that is at least 51 percent owned by 
one or more women; or in the case of any publicly owned business, at least 51 percent is 
owned by one or more women and whose management and daily business operations are 
controlled by one or more women. 

 
D. HUBZone: • it  is, X is not, small business concern which operated in Historically 

Underutilized Business Zones. Through the HUBzone Empowerment Contracting program, 
federal contracting opportunities are provided for qualified small businesses located in 
distressed areas. 

 
E. Veteran Owned Small Business (VOSB): • it  is, X is not a small business that (i) is at 

least 51% unconditionally owned by one or more veterans; or in the case of any publicly 
owned business, at least 51% of the stock of which is unconditionally owned by one or 
more veterans, and (ii) whose management and daily business operations are controlled by 
one or more veterans. 
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F. Service Disable Veteran Owned Small Business (SDVOSB): • it  is, X is not a small 

business that : (i) is at least 51% unconditionally owned by one or more service-disabled 
veterans with a disability that is service connected, or in the case of any publicly owned 
business, at least 51% of the stock of which is unconditionally owned by one or more 
service-disabled veterans; and (ii) whose management and daily business operations are 
controlled by one or more service-disabled veterans or, in the case of a veteran with 
permanent and severe disability, the spouse or permanent caregiver of such veteran. 
 
I hereby certify that the above information is true and correct to the best of knowledge. I further 
certify that I am not related to (or am not an immediate family member by marriage) or 
employed, by RCAC, their employees, or the RCAC Board of Directors. 

 
Signed:     Company Name: Mammoth Lakes Housing, 
Inc.  
Name: Patricia Robertson    Address: 587 Old Mammoth Rd #4/PO Box 260 
     (print) 
Title: Executive Director     Mammoth Lakes, CA 93546   

Phone: 760-934-4740           

Fax:  760-934-4724     Date:  9/13/2021    
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Request for Payment



Rural Community Assistance Corporation

Date Prepared:
Agency Name

Agreement number:
Address

Task order number:
City, State, Zip

Reporting period:
Telephone Number

Beginning 
agreement 

amount

Prior total 
amount 

requested

Current 
amount 

requested

Total amount 
requested to 

date
Remaining 

balance

-$   -$   

Signature: Date:

I have verified the information provided herein is accurate and the work being invoiced has been done.

Approved by: Date:
Contract Lead or Manager Signature

Approved by: Date:
Approver Signature

Acct #/Description Organization Project Tasks Amount

Voucher #

Document # Vendor #:

For Accounts Payable use only

Request for Payment

For RCAC use only - Do not write below this line

Unanet

By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures, 
disbursements and cash receipts are for the purposes and objectives set forth in the terms and conditions of the Federal award. I am 
aware that any false, fictitious, or fraudulent information, or the omission of any material fact, may subject me to criminal, civil or 
administrative penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections 
3729-3730 and 3801-3812).
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STAFF REPORT 

 
Subject:   Receive an update regarding Valley Apartments in Bishop, CA and 

consider a possible partnership between the owner, Inyo Mono Advocates 
for Community Action (IMACA), and Mammoth Lakes Housing, Inc. 
(MLH) for the preservation of community housing in the region 

 
Presented by: Patricia Robertson, Executive Director 
 Kate Morley, Executive Director, IMACA 
 

 
BACKGROUND 
Inyo Mono Advocates for Community Action (IMACA) purchased a motel in Bishop and 
converted it to affordable housing in the 1980s. The project is known as Valley Apartments. It 
encompasses 19 units (2 1-bedrooms and 17 studios) with tenants with incomes ranging from 30-
50% AMI, many of them on fixed incomes. The project is aging and needs substantial rehab. 
 
Part of the conversion process involved securing a Special User Housing Rehabilitation Program 
(SUHRP) loan from the State Department of Housing & Community Development (HCD). 
These loans are typically residual receipts and paid off over a long period time. This loan has an 
interest rate of 3%.  
 
The requirements of the SUHRP Loan included a long-term restriction to maintain very low-
income rents (30% AMI). This restriction expired in 2008. 
 
Due to the very low-income rents generated by the property and the ongoing costs associated 
with operating it (utility bills, maintenance, etc.), the property has operated at a loss over much 
of this time, and there was never any revenue to pay back the HOME Loan. Typically this gap in 
funding would be covered by an ongoing rent subsidy (such as project-based Section 8 
vouchers), which have historically been very difficult to secure in our region.  
 
The SUHRP Loan became due in 2006. Having a loan in default is jeopardizing IMACA’s 
ability to secure other funding sources, including preschool funding and grant applications for 
their 70-unit project in Bishop, Silver Peaks.  
 
HCD has communicated that they would like to repossess the asset and potentially sell it on the 
open market to recoup what is owed on the SUHRP Loan.  

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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At the suggestion of MLH staff, IMACA is considering a Project Homekey application to payoff 
the HOME Loan, provide rehabilitation, and preserve the affordable housing. It is unclear if 
HCD will allow this project to apply due to the current circumstances, but IMACA is awaiting 
guidance from Project Homekey staff.  
 
 
ANALYSIS 
Preservation of affordable housing in our communities is part of a comprehensive approach that 
MLH has been undertaking: 
 

 Protecting tenants from being evicted, 
 Producing more homes, and  
 Preserving affordable housing from converting to market. 

 
In the vein of Preserving Existing Affordable Housing, MLH staff reached out to IMACA to 
ask if there was anything MLH could do to help preserve the affordable housing asset—capacity, 
partnership, etc.  
 
Conversations have been ongoing and have resulted in a number of potential scenarios: 
 

a. Form a joint LLC to share responsibility, including asset management, and apply for 
Project Homekey to acquire the asset and pay off the SUHRP Loan 
 

b. MLH complete some due diligence and consider making an offer on the property, 
utilizing some combination of grants, local investment, private loan, etc. to acquire it. 
Perhaps negotiation regarding new loan terms may be necessary. 
 

 Awaiting financial information for analysis, 
 A plan to secure rehabilitation funds would be necessary in the future, and/or 
 Analysis of additional density on the site may also be beneficial. 

 
c. If IMACA is able to preserve the project with or without MLH support, perhaps 

contracting for Asset Management capacity would benefit the property and IMACA in 
the long-term. 
 

d. Other…  
 
 
RECCOMENDATION 
The Board should receive the update and discuss any potential staff direction regarding MLH 
participation in the preservation of Valley Apartments in Bishop, CA.  
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STAFF REPORT 

 
Subject:   Receive an update regarding 238 Sierra Manor Road project 
 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
Mammoth Lakes Housing, Inc. purchased the commercial property located at 238 Sierra Manor 
Road on October 6, 2017 through a partnership with the previous owner who made a $50,000 land 
donation. The intention is to convert the property to 11 one-bedroom apartments.  
 

      
 
MLH purchased this property with the intention to convert the commercial space into eleven 640 
square foot apartments with six garages. Conversion of the two buildings to housing units will stay 
within the existing foundational footprint. The conversion will include new interior walls, 
plumbing, electrical, mechanical (including a new fire suppression system), secured storage and 
bike parking, and exterior tenant community area.  
 
The approximately .40 acre site is optimal in terms of location and neighborhood fabric since it is 
within one mile of the family health clinic, public library, grocery store, and public schools. The 
property is located in the Old Mammoth Road District and the zoning is Commercial 2. The 
Town’s Municipal Code permits 100% multifamily residential within this zoning designation.  
 
 
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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MLH 2019-2023 Strategic Plan 

 FOCUS AREA A: Build & Facilitate Community Housing 
o GOAL A-1: Develop Plan to Reach 5-year Goal 

 OBJECTIVE 2: Pursue Development Opportunities 
 TASK 1: Complete Sierra Manor Road Project 

 
PUBLIC OUTREACH IN 2019 
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DECEMBER 2021 UPDATE 
 

LINE ITEM COST 

Land $1,250,000 

Construction $5,338,301 

Soft Costs $1,142755 

DIF & Permit Fees $160,000 

Contingency $544,228 

Capitalized Reserves $60,000 

Total Development Cost $8,495,284 

 

SOURCE AMOUNT 

Permanent Loan $503,710 

HOME Loan $1,374,416 

CDBG Loan $2,790,698** waitlisted 

Town of Mammoth Lakes Grant $1,500,000 

Mono County Social Services Grant $149,545 

Deferred Developer Fee to MLH $80,000 

IMACA Grants $260,000 (pending) 

Land Donation $50,000 

Kern Regional Center $600,000 (pending) 

Fee Waivers $60,000 (pending) 

Value Engineering $500,000 (pending) 

TOTAL DEVELOPMENT COST $8,495,284 +/- 

GAP IN FUNDS TODAY $792,000 +/- 
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FINANCING 
 

1. Grant Applications 
a. HOME –  

i. The Board approved a HOME application on December 2, 2019 
ii. The HOME Application was submitted 1/21/20 for $1,374,416 and 

$50,000 administration costs 
iii. Staff met with HCD on 7/23/21 and received an update that our project 

will be recommended to the Internal Loan Committee in the next few 
weeks and we should hear positive news by the end of the month 

iv. After providing additional information, staff was informed that 
HCD/HOME had an internal meeting on 9/2/21 

v. Last communication was 11/19 – HOME trying to schedule our project for 
Loan Committee review  
 

b. CDBG –  
i. Application due September 30, 2020 – $3,000,701 

ii. Submitted in partnership with the Town on 9/30/20 
iii. Over the Counter (OTC) funds for Shovel Ready projects were 

oversubscribed in 2020. A waiting list was established, and 2021 OTC 
funds were utilized to get projects off the list. Our application remains on 
the list of about ~20 projects to be funded. On a call with CDBG on 7/8/21 
staff was told that HCD is looking for funds for all of the Shovel Ready 
projects on the waiting list and has been successfully funding down the list 
one project at a time as funding is identified.  

iv. Last communication with CDBG was 10/25 when they published the 
waitlist 

v. Our application is last on the list and there is only one other HOUSING 
project on the waitlist 
 

c. Other funding: 
i. Staff has identified ~20 funding sources that represent 100% of funding 

for this project, including fee waivers, private donations, etc.  
ii. Approximately 75% of funding has been secured 

iii. Value-engineering, cost savings could reduce costs by about 5-10% of 
construction estimate 

 The Board discussed at their 10/4/21 meeting and decided to revisit 
value engineering at a later date if necessary 

 
2. Fee Waivers 

a. Town – submitted in May and rejected in July, MLH asked for escalation of 
building permit fee waiver request of ~$20,000, no response to date 

b. Water District – submitted May, scheduled for August 19th at 5:30 PM; Staff met 
with Water District on 9/3 and the item is rescheduled for the Water Board on 
October 21 at 5:30 PM. The Water District Board of Directors agreed to defer our 
water connection fees until Certificate of Occupancy, which helps defray the 
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upfront cost of about $34,000. Waiting for security documents between the Town, 
Water, and MLH.   

c. Fire District – Discussions initiated in June 
d. Child Care/MCOE – TBD 
e. Library – meeting with County Library Director in June, 

MCOE asked for additional information on 8/19 and that 
information was provided. Followed up November. 
 

3. Fundraising 
a. Fundraising committee established 7/12/21  
b. Union Bank – grant application in progress; meeting with 

Foundation Rep 9/7/21 
c. Eastern Sierra Community Bank – grant application submitted 

9/22 
d. Vons Foundation – grant application submitted 
e. Mono County Board of Supervisors presentation 11/9/21 
f. Alterra Community Foundation submitted 11/15/21 
g. Other asks to consider: 

i. Mammoth Lakes Tourism 
ii. Business community 

iii. Others? 
h. Event scheduled for October 16 at 3:00 PM at the project site! 

i. Success! 
ii. Raised about $1,000 

 
4. Other Public Outreach 

a. Flier – attached 
b. 4th of July parade 
c. Press release re: Town commitment complete 
d. Community Coffee 8/23 – housing 
e. Mammoth Voices – 9/2 
f. Fundraising event – 10/16/21 
g. Project webpage – check it out! 

https://mammothlakeshousing.org/rent/communities/access-apartments/   
  

5. Other funding opportunities 
a. Affordable Housing Program (AHP) Grant through the Federal Home Loan Bank 

of San Francisco 
i. Next round March 2022 

ii. Identify potential partner banks: Union Bank 
iii. Call with consultant scheduled 9/9; may not be competitive unless 100% 

“homelessness” 
b. Kern Regional Center DDS funding 

i. Schedule call with new Community Services Director on 12/10/21; Met 
with them on 6/11 and followed up 7/5, response on 7/12 to wait to hear 
back on timing 

https://mammothlakeshousing.org/rent/communities/access-apartments/
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c. IMACA / CoC - Homeless Housing, Assistance and Prevention (HHAP) Grant  
i. Timing: imminent, staff coordinating with IMACA 

d. Project HomeKey 
i. Application is due 1/31/22 

ii. MLH and Town staff have been working with Technical Assistance team 
on the application 

iii. There is conversation if this is the best fit for this project.  
iv. MLH Preapplication meeting scheduled for 10/11. Maximum allocation 

could be $1.65 million. Expenditure deadline is 8 months after date of 
award. 

e. Housing Accelerator Program – Round 2 
i. Potential source 

ii. NOFA to come our early in 2022 
 
ANALYSIS 
MLH has committed approximately $1,054,000 to date (acquisition costs, carrying costs, and 
project soft costs). 
 
RECOMMENDATION 
The Board should receive the update and provide any feedback.  
 
ATTACHMENTS: 

1. Fundraising flier for 238 SMR 



Access Apartments
An Affordable Housing Project by Mammoth Lakes Housing

238 Sierra Manor Road | Mammoth Lakes, California

the project

The Residents

The location

the need

 11  One-bedroom rental apartments

5  Garages

7  Parking Spaces

+  Secure Bike Storage
 Drought-Conscious Landscaping  
 Community Gathering Spaces

Mammoth Lakes Housing acquired this commercial property in 2017, and is ready to convert 
two buildings into much-needed affordable housing for residents of Mammoth Lakes.  

We’re asking for community support to help get this project over the finish line!

before   +   after

 Households living or employed in Mono 
 County, including Mammoth Lakes.

$  Households earning below 80% of the Area  
 Median Income: 1 person limit: $44,200,  
 2 person: $50,500, 3 person: $56,800.

 An incredible central, walkable location
close to a variety of amenities including 
free public transit, shopping, schools, 
medical facilities, library, grocery stores, 
community services, and more. 

 Mono County and Mammoth Lakes consistently experience an 
extremely tight housing market. A Needs Assessment showed our area 
requires 595 more units by 2022 to meet demand. Access Apartments 
is one of the many essential local housing projects necessary to ensure 
the stability and security of our neighbors and friends.
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ACCESS APARTMENTS



the funding

the finish line

 Access Apartments has been funded through MLH capital, grants, loans, a partial land donation, 
and local funds. However, due to the lag time between state financing application submission 
and funding (12+ months), coupled with the impacts to the building industry from the COVID-19 
pandemic, the total project cost has increased.

 Mammoth Lakes Housing has completed all pre-development work including bid-ready plans and 
specifications, building permits, NEPA compliance, market studies, relocation plans, and lead/asbestos 
surveys, as well as secured $5 million towards putting the shovel in the ground. 

We are almost there!

This is where you come in! We are asking our community to help us in the final stretch to 
achieve our shared goal of affordable local housing. We need to raise $1 million in order 
to ensure the Access Apartments project is completed. Our donors will be celebrated with 
their names on a commemorative plaque in a prominent location at the project. 

Please visit mammothlakeshousing.org/donate to make your 
tax-deductible donation. Thank you for helping create a vibrant 
neighborhood and community through redevelopment and reuse!

$50,000+ • Community Housing Stewardship Circle
$25,000–$49,999 • Protective Roof
$15,000–$24,999 • Sustaining Walls
$10,000–$14,999 • Opening Doors
$5,000–$9,999 • Windows of Opportunity
$1,000–$4,999 • Foundation of Community
up to $999 • Friends of Access

About MLH
Mammoth Lakes Housing, Inc. is a private, not for profit organization serving Mono, Inyo, and Alpine 
Counties. Since its inception in 2003, the organization has turned its initial start-up funds of $210,000 
into nearly $47 million in grants, bonds, and tax credits for workforce housing and directly created 
130 rental and ownership homes within Mammoth Lakes. 

Visit mammothlakeshousing.org to learn more, or contact Executive Director Patricia Robertson 
with any questions: (760) 934-4740 or patricia@mammothlakeshousing.org.

Tax ID 72-155-3662

PAGE 2/2MAMMOTHLAKESHOUSING.ORG ACCESS APARTMENTS

LAND DONATION • IMACA/CESH GRANT • MONO COUNTY GRANT 
TOWN OF MAMMOTH LAKES GRANT • PERMANENT FINANCING 

MLH CAPITAL • STATE GRANTS/LOANS

GAP IN 
FUNDS 
TODAY

http://mammothlakeshousing.org/donate/
https://mammothlakeshousing.org/
mailto:patricia%40mammothlakeshousing.org?subject=
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STAFF REPORT 

 
Subject:   MLH Programs Update 
 
Presented by: Patricia Robertson, Executive Director 
 

 
Rental Unit Turnover 
 

1. No vacancies since our last meeting. 
   

Deed Restriction Retention 
 

1. All units are currently occupied. The waiting list currently has seven households 
on it.  
 

Income Level 80% AMI 120% AMI 
TOTAL 

Households 

# of Households 3 5 8 

 
Land Trust Expansion – Town of Mammoth Lakes Bridge Program 
 

1. SJV C-5 unit 
a. Closed escrow 11/8 
b. Needed repairs 

i. Sell furniture - complete 
ii. Paint – start late week of 12/6 

iii. Carpet – start early week of 12/6 
iv. Windows – measured, waiting to schedule replacement 
v. Minor repairs - complete 

 
 
 
 
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Mortgage Assistance Programs 

 
 
Active Grant Outreach & Marketing 
 

 Regular office hours, meetings with prospective clients, etc.  
 Newsletter 
 Staff attending vaccine clinics throughout the County: Lee Vining, Crowley Lake, 

Bridgeport, Walker, Benton 
 
 
MEDIAN HOME PRICES 
 

 
 
 

% INCREASE OVER 2020 
MC Condo up 11% Town Condo up 26% 
MC RSF up 10% Town RSF up 36% 
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Jurisdiction Funding Source AMI ~ Funds 
Available 

Notes 

Town CDBG 80%  Application submitted in 
June and pending 

Town  BEGIN Reuse 120% $129,860 Available at specific 
complexes. 

Mono County HOME 80% $455,800 Expires February 2, 2023 
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*Assumptions: 3% interest, $400 personal debt, $500 HOA, 10% down (with PMI) 
 
Emergency Rental Assistance, STATISTICS AS OF 11/29/21 
  

ALL SOURCES CONTRIBUTED 

Town – General Fund 200,000 

County – Whole Person Grant 155,000 

First 5 – Emergency Fund 20,000 

CCRH – Grant 27,500 

Town – General Fund 100,000 

Private Donations 78,370   

ORMAT 5,000 

MMSA 10,000 

Von’s Foundation 2,500 

Oak Valley Bank 2,500 

Union Bank 30,000 

Town – General Fund 31,625 

Town – CDBG CARES ACT Emergency Funds 68,375 

Mono County – Behavioral Health 12,213 

Town – General Fund  250,000  

Unincorporated Inyo County 10,000 

Rural Community Assistance Corp.  16,000 

TOTAL 959,728 

 
 

TOML RSF TOML Condo MC RSF MC Condo

Median YTD $1,207,000 $600,000 $569,000 $499,900

Affordable Price $475,000 $390,000 $475,000 $390,000

GAP $732,000 $210,000 $94,000 $109,900
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TOTAL SPENT ALL SOURCES $888,312 

Total Households Assisted 
Total Rent Subsidy Payments Made 

536 
1,796 

Total Landlords  ~200+ 

 
 
Other Grants 
 

1. CDBG – 2021, June 15, 2021 
a. Town/MLH applied for mortgage assistance 
b. Mono County/MLH applied for mortgage assistance  

 
2. CalHome – Submitted November  

a. Applied for Mortgage Assistance and Rehab (including ADU Loans) 
b. Mono County 
c. Inyo County, seemed more competitive because of Opportunity Zones 
 

3. LISC partnership for Rental Assistance 
a. Expires 12/31/21 
b. Under Senate Bill 91, the State of California will provide up to $2.6 

billion in emergency rental assistance. MLH applied to support outreach 
efforts on this program in Inyo, Mono, and Alpine counties in partnership 
with IMACA. The program went live in mid-March and MLH staff are 
scheduling office hours and door-step appointments with clients. Both 
landlords and tenants can apply. The funding can be used to help pay back 
rent, unpaid utilities, or future rent. Visit housingiskey.com for more 
information or call 833-430-2122 to schedule an appointment.  

c. Staff has been helping folks with applications, weekly meetings and 
reports, sent letters to all landlords in Mammoth Lakes, coordination with 
IMACA on a virtual community webinar on 8/10; Tri-County Fair booth; 
9/29 meeting with regional judges; and more!  

d. The eviction moratorium expired 10/1/21. 
e. Advocacy with the State on effectiveness of program and challenges in 

rural communities 
f. Case statistics: 

 Applications Amount 
Total MLH Applications & Rectifications 39  
Approved, but not yet paid for rent 1 $7,500 
Approved and PAID for rent & utilities 22 $150,487.92 
Pending utilities 1 $2,189.06 
Applications in limbo 13  
Applications waiting for utility approval 18  
Upcoming appointments 1+  

file:///C:\Users\Patricia%20Robertson\AppData\Roaming\Microsoft\Word\housingiskey.com
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YOU CAN VIEW STATEWIDE AND LOCAL DATA ON THE PROGRAM HERE: 
https://housing.ca.gov/covid_rr/dashboard.html  
 
REGIONAL STATS 
 Mono Inyo Alpine TOTAL STATE 
Funds 
Requested 

$1,888,439 $1,946,809 $245,836 $4,081,084 $5,936,942,542 

Funds Paid $308,195 $321,094 $30,839 $660,128 $1,440,154,710 
% Assisted 16% 16% 13% 16% 24% 
Total 
Applications 

134 150 11 295 402,241 

Funded 49 38 2 89 121,917 
% Assisted 37% 25% 18% 30% 30% 

 
 
Additional Work Items Completed 
 

 MMSA Home Buyer Education course 10/7 and 10/21: 
https://mammothlakeshousing.org/buy-a-home-faq/  

 UCLA Anderson Business School – Social Impact Challenge participating 
nonprofit (update will come at the next MLH Board meeting) 

 
Work Items Currently Ongoing  
 

 Insurance renewals 
 Inyo County housing and rehab program – MOU will be complete 12/31/21 

o Inyo County may allocate general funds to this program 
 20th Anniversary Rebranding/Marketing – Phase 2 public outreach 
 Mono County annual monitoring of Birch Creek Condo (transitional housing) and 

Davison project coordination 
 Social Services – Homeless Housing, Assistance and Prevention (HHAP) Grant 

Program through the State Department of Business, Consumer Services and 
Housing Agency. MLH staff has been having strategic conversations  

 Occupancy Tracking! 95% 
 Implementing Town’s CDBG CARES program, to include mortgage and utility 

assistance  
 Home Keeper Database data entry 

 
Upcoming Work Program Items 

 Broker’s License = 9 courses, 45 hours 
 
Upcoming Agenda Items 

 Home Keeper Deed Restriction Database Software presentation 
 HHAP MC Social Services potential contract for staff capacity at MLH 

https://housing.ca.gov/covid_rr/dashboard.html
https://mammothlakeshousing.org/buy-a-home-faq/


Agenda Item 5.5. 
December 6, 2021 

6 of 6 
Mammoth Lakes Housing, Inc.  

 

 IMACA – CV – potential contract for staff capacity at MLH 
 



Agenda Item 6 
December 6, 2021 

1 of 1 
 

  
     

 
STAFF REPORT 

 
Subject:   Committee Updates from various standing and ad-hoc committees 

– information item 
 
Presented by: Committees 
 

 
Governance Committee, Standing  
Kirk, President 
Jennifer, Vice-President 
Agnes 
 
Diversity, Equity, & Inclusion, Standing 
 
Programs & Housing Development, ad-hoc 
Tom 
Jennifer 
Brian 
 
Marketing & Communications, ad-hoc 
Tony 
Agnes 
Lindsay 
 
Fundraising Committee, ad-hoc 
Heidi 
Jennifer 
Brian 
Lindsay 
 
Workforce Housing Committee, Chamber 
Tom 
 
Board Nominations Committee, ad-hoc 
Heidi 
Tom 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Subject:   Board Member Reports 

This is the time set aside during the meeting for reports from 

individual members of the Board of Directors 

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



 

 

 

 

 

 

 

 

 

 

CLOSED SESSION 
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